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AHHoOTauuns
paboyen nporpaMmbl QUCLUUNIIUHDI
«Punococpumsa»

Mpouecc nsyyeHnsa AUCUUNIIMHBLI HAaNpaBneH Ha (hopMUpoBaHMe crneayroWnX KOMNEeTeHUUNI:
- CMOCOOHOCTb MCMNOMb30BaTb OCHOBLI OUNOCO(CKNX 3HAHUIN AN POPMUPOBAHUS MUPOBO33PEHYECKOMN
nosuuymm (OK-1).

CopepxaHue pa3genoB AUCLUNIIUHBI.

NcTokn dunocodmmn. Myapoctb n myapeubl. MupoBo3speHune. Crneunduka dpunocodpun. Yyenne o Obli-
Tun (oHTONOrMA). YyeHne o passutumn (gnanektuka). ObLiecTBO Kak npeameT dunocodckoro aHanmsa. po-
6nembl coumanbHon auHamukn. Mogenn coumnansHoOM guHamMuku. [lyxoBHas xu3Hb obLiectBa. Yenosek B u-
nocodckon kaptmHe mupa. CounansHoe 6biTne yenoeseka. Ceobona. HpaBctBeHHOe co3HaHue. OCHOBHbIE Ka-
TEeropun HpaBCTBEHHOrO CO3HaHuA. Npobnema cMmbicrna XU3HU.



AHHoOTauuns
paboyen nporpaMmbl QUCLUUNIIUHDI
«UcTtopusa»

Mpouecc nsyyeHna aMcUUNAMHbI HanpaBneH Ha (bopMUpPOBaHME CreayLWMX KOMNEeTEeHUNNA:
— CNOCOBGHOCTb aHanM3npoBaTb OCHOBHbIE 3Tarnbl U 3aKOHOMEPHOCTU UCTOPUYECKOTO pa3BuTUs obLiecTsa
ans opmmpoBaHua rpaxxgaHckon nosmumm (OK-2).

CopepxaHue pasnenos AUCLUNIMUHbBI.

OyHKUMKM nctopun. Metoabl nsydeHna mctopmmn. Metogonorus ncropun. ictopmorpadpus nctopun. le-
puoaunsaums mmposon uctopun. OpesHuin Boctok, KynbTypHO-UuBMNn3aumoHHoe Hacneane AHTUYHOCTHY, EBPO-
nevickoe CpeaHeBekoBbe. BusaHTtuiickas nmnepus. dopmupoBaHue un passutue [peBHEpYCCKOro rocygapcraa.
Monutnyeckasa pasgpobneHHOCTb pyccknx 3emernb. bopbba ¢ MHO3eMHbIMK 3axBaTyunkamu ¢ 3anaga u ¢ Bocto-
ka. Pycb n Opga. O6beguHuTenbHble npouecchl B pycckux 3emnax (XIV - cep. XV BB.). Peoganusm B 3anag-
How EBpone u Ha Pycu. Kutan, AnoHna n Nugua B IX-XV Be. ObpasosaHne Mockosckoro rocygapctaa (Il non.
XV - | Tpetb XVI BB.). MockoBckoe rocyaapcteo B cepeauHe - Il non.XVI B «Cmyta» B k. XVI - Ha4y. XVII BB.
Poccus B XVII Beke. 3anagHasa Espona B XVI-XVII BB. 3noxa BoapoxaeHus n Benukne reorpadgpuyeckme oT-
KpblTUSA. Poccust B anoxy NeTPOBCKMX npeobpasoBaHui. [BopuoBble nepeBopoThl. [paBneHne EkaTepuHbi 1.
Poccus B koHue XVIII - | yetBepTn XIX BB. Poccus B npasneHmn Hukonas |. «[poMbILINEHHBLI NEPEBOPOT» U
€ero BceMupHo-uctopudeckoe 3HaveHue. ObpasoBaHne CLUA. Benukas cpaHLy3ckas peBonoums u ee 3Hade-
Hue. NHaua, AnoHua n Kntam B XVIII - XIX BB. Pedhopmbl AnekcaHgpa Il n koHTppedopmbl AnekcaHgpa .
O6uwecTBeHHble aBwxkeHusa B Poccun 1l non. XIX B. QkoHoMUYeckas moaepHusaumsa Poccnm Ha pybexe BeKOB
Pesontouns 1905 - 1907 rr. n Ha4yano pPOCCUNCKOro napriameHtapusma. PopmMmpoBaHne MHOYCTpuanbHOW Lu-
BUNM3aumMM B 3anagHbiX cTpaHax. MexayHapoaHble OTHOLLEHMS U PEBOMOLUMOHHbIE ABWKEHUA B 3anagHon EB-
porne XIX B. BypxyasHble peBontouunn. [paxkgaHckas sBorHa B CLUA. OcBoGogutenbHOe M peBOMOLMOHHOE
ABwxeHue B cTpaHax JlatnHckon Amepukn. Poccus B ycnosusix | mupoBon BonHbl. ®espanbckas (1917 r.) pe-
Bonoumns. Passutme cobbitum ot ®espans k Oktabpto. KomuHTepH. OkTsibpbekas pesontounsa 1917 r. BHyTpeH-
HAS 1 BHeLWHAS nonuTuka 6onblwesnkoB (okT. 1917 - 1921 rr.). paxgaHckas BonHa B CoseTtckon Poccum. Jle-
HuH B.N. HoBas akoHoMu4yeckas nonutuka (H3M). ObpasoBaHne CCCP. ®opcrmpoBaHHOE CTPOUTENLCTBO CO-
unanuamMa: MHaycTpmanusaums, KonnekTuem3aums, KynbTypHas pesontouuns. ToTanutapHblil NONUTUYECKUIA pe-
*um. CoBeTtckasa BHelHss nonutuka B 1920-e - 1930-e rr. CCCP Bo Il mnposon n Benukon OTevecTBEHHON
BOMHax. BHelWHsin nonutMka B nNocCneBOeHHbIN nepuog. CoumanbHO-3KOHOMUYECKOE U OOLLECTBEHHO-
nonutnyeckoe passutne CCCP B nocneBoeHHbIV nepuoa. «HoBbIn kype» Py3senbTa. A. [ntnep n repmaHckun
¢awmsm. EBpona HakaHyHe BTOPON MUPOBON BOMHbI. KpyLueHne KonoHnansHon cuctembl. PopMnpoBaHne Mu-
pOBOW cUCTEMbI coumanuama. XonogHas BorHa. «OTtTenenby. [1poTMBOpeUnBOCTL OOLLECTBEHHOIO pPa3BUTUS
CCCP B cep. 1960-x - cep. 1980-x rr. BHewHsia nonutmka B 1953 - 1985 rr. NMepecTtpoiika. CTaHOBMNEHME poc-
CUNCKOW rocygapcTBeHHOCTU. PenroHomuka. MNnad Mapwanna. dopmupoBaHue NoCTUHAYCTPUANbHON LMBUNK-
3auuun. Mup B ycrnoBusix rmobanusaumn. Kntai, AnoHnst u MIHans B NoCreBOEHHbIA Nepuoa.



AHHoOTauuns
paboyen nporpaMmbl QUCLUUNIIUHDI
«MHOCTpaHHbIN A3bIK»

Mpouecc nayyeHUs AUCLMNIIUHBI HanNpaBneH Ha (hopMUPOBaHME CrieAYHOLWNX KOMNETEHLMNI:
- CMOCOGHOCTb K KOMMYHMKaUMM B YCTHOM M MUCbMEHHOW (DOPMax Ha PYCCKOM U MHOCTPaHHOM si3blKax
ANs pelleHns 3agay MEXITMYHOCTHOTO U MEXKYrnbTypHoro B3anmopencTteus (OK-4);

CopepxaHue pasgenoB gucUUNnUHbL. 3HAaKOMCTBO, npeacrasneHue. Astobuorpadums. Cembs. Pog-
CTBEHHble OTHOWeEHMS. [oMm, XxunuiHble ycroBus. CemeliHble Tpaguumm, yknag XusHu. [ocyr, passneyeHus,
x066u. Yknag XnsHu HaceneHus ctpaH m3ydaemoro a3blka. Beicluee obpasoBaHune B Poccun u 3a pybexxom.
CTyoeH4yeckas Xn3Hb B POCCUMCKMX By3axX M By3ax CTpaH u3yvyaemoro gasblka (yv4eba n ee puHaHcupoBaHue,
gocyr, xob6u, ysneyeHus). Bys, B koTopom s 06yyatocb. Ero ncropusa n tpagmummn. YYeHble 1 BbiMYCKHUKN MOe-
ro Bysa. Begyuime yHuBepcuTeTCKMe LIEHTPbI Haykn, obpa3oBaHus B CTpaHax M3y4yaemoro sAsblka. Akagemude-
ckasi MobunbHOCTb. Brorpadms Beigaowmxea geatenen. VIx gOcTmkeHus, n3obpeTeHns n oTKpbITUSA 1 UX Npak-
TMYEeCKoe NpuUMeHeHne. 3HavyeHne Nx OeATenbHOCTM AS COBPEMEHHOW Hayku U KynbTypbl. COLMOKYNbTYPHbIN
NMopTpeT CTpaHbl U3y4aeMoro s3blka (reorpacpmyeckoe NonoXxeHwe, Nowaab, HaceneHme, 3KOHOMMKKA, Hayka,
nonuTtuka). Hpaebl, Tpaguuun, obbidan. CTonuubl cTpaH ny4yaemoro A3bika. KynbTypHble MUpPOBbIE OOCTMXKE-
Hna Poccun u cTpaH usydaemoro asblka. BceMUpHO M3BECTHbIE MaMATHUKN MaTepuarnbHOW U HeMaTtepuarbHOn
KynbTypbl B Poccum n ctpaHax usydaemoro asbika. destensHocte KOHECKO no coxpaHeHuto KynbTYpHOrO MHO-
roobpasua mupa. VIHocTpaHHble A3bIKM Kak CPeaCcTBO MEXKYNbTypHOro obuieHusi. Mmuposble a3biku. Monogex-
HbI TYPU3M Kak CPeACTBO KynbTypHOro oboralleHuns fMMYHOCTK, ero ponb ans obpasoBaTenbHbiX U npodeccu-
OHanbHbIX Lenen. JleTHMe A3blkoBble Kypchbl 3a pybexom un B Poccun. 300poBeii 06pa3s xusHu. OxpaHa okpy-
xatowien cpeabl. [nobanbHble Npobnembl YenoBevecTBa 1 NyTn ux peweHus. MHpopMaLOHHbIE TEXHOMOMMK
21 Beka. Cneumndmnka HanpaeneHust 1 npodunsa nogrotoBku 6akanaespa. N3bpaHHoe HanpaBneHne npodeccuo-
HanbHoM gesitenbHocTU. OTAenbHble cBedeHust o byayuien npodeccun, o npeanpuaTnn. OyHKUMOHaNbHbIE
00s13aHHOCTM cneumnanucTa gaHHowm otpacnu. cTopusi, COBPEMEHHOE COCTOSIHME OTpacnu, NEePCneKkTMBbl pas-
BuTMSA. COCTOSIHME OaHHOM OTpacnu B CTpaHax u3ydaemoro sisbika. Mosi Gyaywas npodpeccus. OnemeHTsl
npodeccuoHanbHO 3Ha4YmMMon mHdopmaumn. NHpopmaunoHHbid npouecc. lMepcnekTnBHocTe Gyaylien npo-
deccnoHanbHon AeaTenbHOCTU. OCHOBbI TEXHUKU NepeBofa NpOodOPUEHTUPOBAHHBIX TEKCTOB (C MH. A3. Ha
pycckuii). TpygoycTpoincTeo. Mounck padboThl, yCTPONCTBO Ha paboTy. Pestome, CV, conpoBoAMTENBHOE MUCLMO,
3asBreHne o npueme Ha paboTy. NHTepBblO C NpeacTaBuTenem upmel, NpeanpusaTusi, cobecegoBaHne ¢ pa-
6oTopgatenem. [lenoeasi KOMMYHUKaLUS pasHbIX BUOOB.



AHHoOTauuns
paboyen nporpaMmbl QUCLUUNIIUHDI
«Be3onacHoOCTb XXU3HeAeATeNbHOCTUY

Mpouecc nsyyeHna aMcUUNAMHbI HanpaBneH Ha (bopMUpPOBaHME CreayLWMX KOMNEeTEeHUNNA:
- CNOCOBHOCTL MCNOMb30BaTh NPMEMbI OKasaHWs NePBON NOMOLLM, METOAbI 3aLLMTbl B YCIOBUSIX YPE3BbI-
YanHbix cutyauun (OK-8);

CopepxaHue pa3fenoB AUCLUNIIUHBI:

Obuwan xapakTepucTuka onacHocTu 1 pucka. Yenoeedeckuii dpaktop B obecneveHmn BXK. HeratueHble
akTopbl NPOU3BOACTBEHHON cpedbl U TpyaoBoro npouecca. O6LWmMe NpUHUMNBI 3alinUTbl OT BO3OENCTBUS He-
GnaronpunaTHbIX (hakTopoB U 3awmuTa OT UxX Bo3gencTBud. CneumanbHas oueHka ycrosun Tpyaa. [NoHsTue o
ypesBblvaiHon cutyauum (UYC) npupogHoro xapaktepa. Knaccudukauumsi, nopaxawowme aktopbl, 3aliura
HaceneHua YC B nutocdepe, rmgpocdepe, atmocdepe. Knaccmdpukaumsi, 3akOHOMEPHOCTU MPOSIBNEHNS OC-
HoBHbIX YC TexHoreHHoro xapakrepa. 3awuTa oT nopaxawwmx gakropos HYC. [leicTemsa B Ype3BblYaHbIX CU-
Tyauusix pasnumyHoro xapaktepa. ObecnedeHvne noxapHown 6e30macHOCTM Ha NPou3BOACTBE. YpesBblyaliHble
cuTyauun BoeHHoro BpemeHu. OcobeHHOCTU NposiBNeHUs 1 3awwmTta oT HuX. OpraHu3aums 3awmTbl HaceneHms
B MUpPHOE 1 BoeHHoe Bpems. KonnektuBHasa u nHgusuayansHas 3awmra npyn YC. OcHOBHblE NpOSIBMEHUs Tep-
popucTuyeckon aesatenbHocTU. [Npodunaktvka n NPoTUBOAENCTBME IKCTPEMUIMY U Teppopusmy. [oHsaTHe o
nepBor MeQULMHCKON MOMOLLM U ee obbeMax B Ype3BblYalHbIX CUTYaLMsX pa3nM4Horo xapakrepa. OkasaHue
nepBon MeaUUUHCKOW NOMOLUM B TEPMUHANMbBHLIX COCTOAHMUAX. OkasaHue nepeBov MeAUUMHCKOW MOMOLLM npwu
ywnbax, BbIBMXaX, pacTHXKEHUSX, pa3pbiBax u nepenomax. OkasaHWe NepBol MegULMHCKON MOMOLLM Mpu pa-
HeHMsX 1 kpoBoTeyeHusax. OkasaHue nNepBovt MeAULMHCKOM NMOMOLLM Npu TepMmnyeckux nospexaeHusax. Okasa-
HWe NepBo MeJULNHCKOW NMOMOLLM NPU OTPaBreHUsX.



AHHoOTauuns
paboyen nporpaMmbl AUCLMNIUHBI(MOAYNA)
«®USNYECKASA KYJIbTYPA U CMOPT»
OvcumnnuHa «Pusnyeckas KynbTypa»

Mpouecc nsyyeHns Moaynsa HanpaBneH Ha (hpopMupoBaHMe cneayroWnX KOMNeTeHUUn:
CNOCOBHOCTL MCMONb30BaTh METOAbI U CpeAcTBa hM3NYECKON KyNbTypbl AN 06ecneveHns NONHOLEHHOM
coumanbHon 1 npodgeccmnoHanbHom aearensHoctn (OK-7).

CopepxaHue paspenoB AUCLUNNUHBLI. Teopus uanyeckon KynbTypbl. Puanyeckas KynbTypa B 06-
LLIEeKYNbTYPHOW 1 NpodeccrMoHarnbHoW nogrotoBke cTyaeHToB. CounanbHo-buonornyeckne oCHOBbI PU3NYECKON
KynbTypbl. OCHOBbI METOAMKN CaMOCTOATENbHbLIX 3aHATUA DUSUYECKUMU yNpaHEeHUsAMU. CaMOKOHTPOMb 3a-
HAMAIOLWNXCA (PU3NYECKMMU YNPaXKXHEHUAMU 1 cnopTom. dusmyeckas KynbTypa B npodeccuoHanbHoW aes-
TenbHOCTU cneyunanucta. Cnopt. MHaMBuayanbHbI BeIGOP BUOOB CnopTa UM cucteM (U3NYecKUx ynpaxHe-
HUIA. dnsmyeckas KynbTypa B NpodeccnoHanbHon aesaTenbHocTy cneunanucta. Obwasa dusmdeckasa n cneum-
anbHasa dusnyeckas NnoaroToeka. beroeasi n npbbkkoBasi nogrotoBka. Cunoeas NogroToBKa.



AHHoOTauuns
paboyen nporpaMmbl QUCLUUNIIUHDI
«Mcuxonorusa»

Mpouecc nsyyeHna AMcUUNAMHbI HanpaBneH Ha (hopMUpPOBaHMe criefylole KOMNeTeHUUn:
- CNOCOBHOCTb Kk caMmoopraHusaumm n camoobpasoBanuto (OK-6).

CopepxaHue pa3genoB AUCLUNIIUHBI.

MpeomeT ncmxonornn. Victopust pasButnst Hay4yHow ncuxonormm. Moar n ncuxmka. OyHKUUKM 1 CTPYKTypa
ncuxukn. CosHaHue n BeccosHaTenbHoe. No3HaBaTenbHble NCUXMYECKME MPOLECCHI: OWyLLEeHe, BOCNpUsTUeE,
BHMMaHue, NamMaTb, NpeacTaBneHne, MbllLneHne, peyvb, BoobpaxeHne, TBopyecTBo. MHTennekT. MNcmuxonornye-
ckasi CTpyKkTypa nudHocTn. Amoumn. Bons. TemnepameHT. Xapaktep. CnocobHoctu. MNpobnema nnyHocTn B
ncuxonoruu. MNMcuxonornyeckne Teopun NUYHOCTU. cMxoanHaMmyeckun noaxon K U3yvyeHuto nuyHocTu. buxe-
Bropu3aM. 'ymaHuctudeckas ncmxonorud. KynbTypHo-uctopuyeckas Teopus aearenbHocTu. [cmuxonornyeckue
SIBNEHNs B ManblX coumanbHbIX rpynnax. lNeuxonoruyeckmne seneHnst B 60nbLUMX coLmanbHbIX rpynnax.



AHHoOTauuns
paboyen nporpaMmbl QUCLUUNIIUHDI
«Coumnonorusa»

Mpouecc nsyyeHna AMcUUNAMHbI HanpaBneH Ha (hopMUpPOBaHMe criefyloLe KOMNeTeHUUn:
- cnocobHoCTb paboTaTh B KOMMEKTUBE, TONIEPAHTHO BOCMPUHUMAs couMarnbHble, STHUYECKNe, KoHdec-
CMOHarbHbIE 1 KyInbTypHble pasnuuns (OK-5).

CopepxaHue pa3genoB AUCLUNIIUHBI.

VicTopusi pa3Butus, aTanbl CTaHOBeHus coumonorum B 3anagHon EBpone n Poccuun. O. KoHT un MN.A. Co-
pokuH. O6beEKT, NpeameT 1 MeToabl coumonormun. NoHaTue obuiecTsa, OCHOBHbIE NOAXOAb! K TUnonoruun. [rocy-
0apCTBO M 00LWecTBO: TWMbl nonutTuyeckon snactn. opmbl coumansHOro nporpecca u perpecc. CyllHOCTb,
NpU3HaKku, TUNbl coLMarnbHbIX MHCTUTYTOB. CouunanbHble opraHu3auun, rpynnbl, OBLIHOCTU: NOHATME, OTANYM-
TenbHble 0cobeHHocTU. CoumnanbHble B3auMOAENCTBUS, coumanbHbI KOHTponb. MaccoBoe co3HaHune. Couua-
nusaums: aTanbl, «areHTbl» coumanmsaumm. CtaTycHbln Habop. Buabl ctatycoB. CouunansHas ponb. [NoHATne
coumanbHOro MHCTUTYTa CeMbM MO LIecTU napameTpam: opMbl ceMbk, obpasubl pacnpegeneHns Bractu B
ceMbe, nMpaBuna Bbibopa napTHepa, npaBuna BblibOopa HOBOOpaYHbIMKM MECTa XUTENbCTBA, POLOCIIOBHAsA U
HacnegoBaHve MMyLLECTBa. ANbTEPHATUBHbIE XU3HEHHbIE CTUNKW. MOHATUE coumanbHON CTPYKTYpbl o6LlecTBa
N ero MexaHusmbl: coumanbHasa cTpaTudmkaumsa n counanbHoOe HepPaBEHCTBO, MOOUNBHOCTL U ee Buapl. Mcto-
puyeckme Tunbl cTpatudukauun. Kputepum ctpatudmkaumm. Cuctembl cTpaTudukauum COBPEMEHHBLIX 06-
LLleCTB, B TOM 4YMCne XapakTepHble ocobeHHocTu ctpaTudmkaumm B PO (c 90 rr.). KynbTypa kak gaktop couu-
anbHbIX U3MeHeHUn. KynbTypHo-uctopmdeckue tunel. MupoBasi cuctema u npouecchl rinobdanusaumm. «Pumckui
knyo» u A. MNMevyuen



AHHoOTauuns
paboyen nporpaMmbl QUCLUUNIIUHDI
«KynbTyponorus»

Mpouecc nsyyeHna aMcUUNMHbI HanpaBneH Ha (bOpMUPOBaHME CreAYOLWMX KOMNEeTEeHLUUNA:
- cnocobHocTb paboTaTb B KOMaHAe, ToNepaHTHO BOCMPUHMMAs coumnanbHble, STHUYECKUE, KOH(ECCUO-
HanbHble N KynbTypHble pasnuuus (OK-5).

CopepxaHue aucumnnuHbl: KynbTyponorus kak Hayka. loaxoabl U MeToabl KynbTyponoru. YHusepca-
nun kynbTyponoru. CTpyktypa kynbTyponorun. KyneTypa gpesHero mupa. KyneTtypa OpesHero Erunta. KynbTy-
pa OBypeubs. KynbTypa Boctoka Ha npumepe agpesHen NHaum n gpesHero Kntasa. Kynbtypa OpesHen Mpeunn.
UcTtouHukmn no kynbtype [dpeBHen [peumn. OTanbl CTAHOBMEHUS U pasBUTUSA rpedeckon KynbTypbl. KpacoTa,
Mepa, rapMOHUsi — OCHOBHbIE YEPTbl FPeYECKON KynbTypbl. ATOHUCTUKA — BEAYLUUA NPUHLUN aHTUYHOW KYMbTy-
pbl. OcobeHHOCTU ApeBHerpeyeckon KynbTypbl. Penurns, mudonorus, gunocogus. NMonnc — ocHoBa aHTUYHOWN
KynbTypbl. JIuTepaTypa, Teatp, ApaMaTtyprus, Mysbika. ApXuTekTypa n nsobpasurtenbHoe UCKyccTBO. HayyHble
3HaHuUA. BnusaHne gpeBHerpeveckon KynbTypbl Ha pas3BuTUE eBponenckon KynbTypbl. Kynbtypa OpesHero Pu-
mMa. XpoHororus 1 nepvoausaumsa nctopun kynbtypbl OpesHero Puma. OcobeHHOCTN ApEeBHEPUMCKON KyNbTy-
pbl. Penurua n mmudgonoruna, domnocodpus. AHTUYHbIE TPaguLMnM U XPUCTUMAHCTBO. JlnTepaTtypa, TeaTp n gpama-
Typrusi. OCOGEHHOCTN apXUTEKTYpbl N M300pa3uTenbHOro nckycctea. HayyHble 3HaHWsi. 3HavyeHWe aHTUYHON
KynbTypbl B nocnegyroliemMm passutumn yernoseyectsa. KynbTypa 3anagHoOeBpONenckoro cpeaHeBekoBbs. Xpo-
HOMornyeckue rpaHuubl U aTanbl PasBUTUS CpPeOHEBEKOBOW KyMnbTypbl. XPUCTUAHCKOE CO3HaHWe — OCHOBAa
cpenHeBeKOBOro MeHTanuteTa. Penurusa n uepkoBb. JluTepatypa, Teatp u gpamartyprus, mysbika. OcobeHHo-
CTW apXWUTEKTYpbl N CTPOMTENbLCTBA B CpeaHue Beka. PomaHCkui u rotudeckuin ctunu. N3obpasutensHoe UCKyc-
cTB0. Hay4Hble 3HaHusA. BbIT 1 Hpasbl. CpegHeBekoBas KynbTypa MycynbmaHckoro mupa. Kynetypa BocToka B
nepvof paHHero cpeaHeBeKkoBbs. Bo3HWKHOBeHWe ucnama. MupoBo3s3peHyeckas kapTuHa mupa B «KopaHe»r.
dopMumpoBaHune mcnamckon KynbTypbl. MycynbmaHckuii PeneccaHc. OCOBEHHOCTU MYCYNbMaHCKOW Mo33uu U
npo3bl. APXUTEKTYPA, CTPOUTENLCTBO M N3006pa3nTENbHOE NCKYCCTBO. HayuHble 3HaHus. bbIT u HpaBbl. KynbTy-
pa BospoxgeHus. [naBHble KynbTypHble LeHHOCTM anoxm MNpocBellenns. CTunesble 1 )XaHPOBble 0COBEHHOCTU
eBponenckoro uckyccrea XVIII ctonetus. HoBble HanpaBneHus B 3anagHoeBponenckon Kynetype XIX B.
3anagHoeBponenckasa KynbTypa XX B. OpeBHepycckada kynbTypa. CknagbiBaHne ApeBHEPYCCKOW HapoaHO-
CTn 1 opMMpoBaHME e€OMHOMN KyrnbTypbl BOCTOYHbIX criaBsH (VIII-IX BB.). [lpeBHepycckuii ropos Kak LieHTp
pa3BuTua KynbTypbl. Pycckoe nckycctso XVII-XVIII BB. KynbTypa Poccuun XIX B.: cozgaHue HauMoHanbHOro Ba-
puaHTa pycckon KynbTypbl eBponerickoro Tuna. Kynbtypa CepebpsiHoro Beka.CoBeTckasi KynbTypa U coBpe-
MEHHOE POCCUNCKOE COLMOKYNbTYPHOE pa3BuTue.



AHHoOTauuns
paboyen nporpaMmbl QUCLUUNIIUHDI
«MpaBoBegeHue»

Mpouecc nsyyeHna aMcUUNAMHbI HanpaBneH Ha (bopMUpPOBaHME CreayLWMX KOMNEeTEeHUNNA:
- BnajeHve HaBblkaMW MOMUCKA, aHanMs3a WM UCMOoNb30BaHWS HOPMATUBHbLIX WM MPaBOBbIX JOKYMEHTOB B
cBoel npodeccnoHanbHon gearensHocTn (ONMK-1).

CopepxaHue pasnenos AUCLUNIUHbBI.

MoHATMe m cywHocTb npaBa. Cuctema PoccuiACKoro npaBa M ee CTPYKTYPHbIE 3NIeMEHTbl. VICTOYHUKM
npaesa. Hopma npaBa. [NMpaBooTHoWweHus. [paBoHapylleHne 1 topuamyeckas OTBETCTBEHHOCTb. Poccunckoe
npaBso n «npaeoBble cembn». MexayHapoaHoe npaso. KoHctutyumnsa P®. OCHOBbI KOHCTUTYLIMOHHOTO CTpos PO.
MpaBoBon ctatyc nuyHoctn B P®. OpraHbl rocygapctseHHon Bnactn B PO. NpaxgaHe un opugudeckne nuua
Kak CyObeKTbI rpaXkgaHCcKoro npaesa. HopmaTusBHble U NpaBoOBble AOKYMEHThI B NPOdECCMOHANbHON AeATEeNbHO-
ctn:lNMpaBo cobcTBeHHoCcTU. Obsi3aTenbcTBa U gorosopbl. HacnegcteseHHoe npaBo P®. HopmaTtumBHbIe 1 npaBo-
Bble JOKYMeHTbl B npodeccnoHansHon aeatensHocTn. OCHOBaHUSA BO3HWKHOBEHWUS TPYAOBbLIX MpaB paboTHu-
koB. TpynoBou gorosop. Pabodee Bpems u BpeMs oTgpixa. QucumnnuvHa Tpyga. 3awmrta Tpy4oBbIX NpaB rpax-
OaH. AODMUHUCTpaTUBHOE NpaBoHapylleHe U agMUHUCTpaTUBHAasa OTBETCTBEHHOCTb. lNpecTynneHne n yronos-
Has oTBETCTBEHHOCTb. KaTeropun n Buabl npectynnennin. O6CcToaTensCcTBa, UCKMOYaloLWLmne NpecTynHoCTb Aest-
Hua. Cuctema HakasaHWA MO YroroBHOMY nNpaBYy.AHTUKOPPYMNUWOHHAs OeATeNnbHOCTb B YrOflOBHO-
ncnonHutensHon cucteme. ObLLaa xapakTepmUcTMKa 3KOMOorM4eckoro npaea. ocygapcTBEHHOE perynmpoBaHue
3KOMorononb3oBaHnAa. 3akoHodaTenbHOe perynvpoBaHue U MeXAyHapOoAHO-MpaBoBas OXpaHa OKpyXatoLlen
npupogHon cpedbl. OCOBEHHOCTM perynupoBaHus oTAeNbHbIX BUOOB AeATenbHoCcTU. PedeparnbHblin 3akoH PO
«O rocygapctBeHHOWN TanHe». 3awmTa rocygapcTBeHHON TanHbl. PegeparnbHbin 3akoH PO «O6 nHdopmauun,
WHopmaTM3aLmMn 1 MHPOPMALIMOHHBIX Npoueccaxy. 3awuta nHpopmauum.



AHHoOTauuns
paboyen nporpaMmbl QUCLUUNIIUHDI
«MaTemaTtuka»

Mpouecc usyvyeHnsa gucumuninHbl HanpaesneH Ha popMUpoBaHue cnegyrLLNX KOMNEeTeHLMN:

- BNageHue HaBblkaMu COCTaBIIEHNst (PMHAHCOBOW OTYETHOCTM C Yy4E€TOM MOCNEACTBUIN BIUSAHUS pasnny-
HbIX METOAOoB U cnocoboB (PUHAHCOBOro yyeTa Ha (PMHAHCOBbIE pe3ynbTaTbl AESATENBHOCTU OpraHn3aummn Ha
OCHOBE UCMOMb30BaHNsi COBPEMEHHbBIX METOO0B 06paboTkn AenoBoW MHOpMaLun U KOpnopaTuUBHbLIX UHGOP-
MavumMoHHbIX cuctem (OlK-5);

- BraZieHne HaBblkaMy KONUYECTBEHHOMO M Ka4yeCTBEHHOro aHanmsa uHgopmMaunm npu NpuHATAN ynpas-
NEHYECKUX peLleHnii, MOCTPOEHUS SKOHOMUYECKUX, (PUHAHCOBBIX U OPraHN3aLMOHHO-YNpaBneHYeCcknx Moaenem
nyTem ux aganTtauum K KOHKPETHbIM 3agadvam ynpasneHus (MK-10).

CopepxaHue pasfgenoB aucuunnuHbl. Onpegenutenn BTOpPOro M TpeTbero nopsgkoB. CeoncTtBa
onpegenutenen. Onpegenntenu 6onee BbICOKMX NOPSAKOB. CUCTEMBI NTMHENHBLIX ypaBHeHWN. [NpaBuno Kpave-
pa. Matpuupbl. Onpegenexuve, OeicTBUs Hag matpuuamu. PeweHne cuctem maTpuyHbiM cnocobom. BekTopbi.
OnpegeneHue, genctsnst Hag BekTtopamu. CkanspHoe Npou3BefeHne BEKTOPOB, UX CBOWCTBA U MPUIMOXEHWS.
BekTopHOe 1 cMellaHHOe Npou3BeeHNe BEKTOPOB, UX CBOMCTBA U NpuUnoxeHus. JInHus Ha nnockocTtu. MNpamas
Ha nnockocTu. KpuBble BTOPOro nopsaka. AHanutundeckas reoMeTpusi B NpocTpaHcTBe. BeBegeHne B aHanus.
®yHKuMA, cnocobbl 3agaHns yHkumn. NoBegeHne yHKUUM Ha uHTepBarne (Bo3pacTtaHue, yobiBaHWE, MOHO-
TOHHOCTb, 9KCTPEeMyMbl, HanbonbLuee 1 HavnMmeHbLlee 3HadeHus). Mpeaensl. beckoHeyHO manbie 1 6eckoHeYHO
6onbline BenuumHel. [NepBbin 1 BTOPOW 3amevaTternbHble npegensl. HenpepbiBHOCTL yHKumK. NponssogHas
dyHKUMK. MexaHnyeckuin cMbiCcn NepBon 1 BTOPOW npoudsogHon. AuddepeHuman. Teopembl 0 avddepeHun-
pyembix Ha uHTepsane dyHkumax. MNoHaTne nepsoobpasHon, eé OCHOBHbIE CBOMCTBA. HeonpeaeneHHbIn nHTe-
rpan. HenocpeacteseHHoe uHTerpnpoBaHue. Popmyna MHTErpupoBaHus No Yactsam. 3aMmeHa NepeMeHHoN B He-
onpefeneHHoM uHTerpane. Tabnuua OCHOBHbLIX WHTerpanoB. VHTerpMpoBaHWe BbIpaXXeHWA, COoAepXalinx
KBagpaTHbIA TpexyrneH B 3HaMmeHaTene. VIHTerpMpoBaHue NpocTennx paunoHanbHbix apobei. MHTerpmpoBsa-
HVe pauunoHanbHbIX Apobei. NHTerpupoBaHme TPUrOHOMETPUYECKNX BblpaxkeHWA. VIHTerpupoBaHne HeEKOTOPbIX
nppaumoHanbHbIX BblpaxeHun. OnpefeneHHbI UHTerpan M ero OCHOBHble cBolcTBa. dopmyna HbioToHa-
Jlenbruua. Beluncnexnve nnowaam nnockon curypbl, AnvHbI oyrv, obbem Tena BpalleHus. HecoOCTBEHHbIE
NHTEerpanbl ¢ 6eCcKkoHeYHbIMU Npeaenammn 1 oT paspbiBHbIX MYHKUMIA. OuddepeHumnanbHble ypaBHEHUSI NEPBOrO
nopsigka. Teopema CyLeCTBOBaHMSA U €AUHCTBEHHOCTU ero pelleHns. HavanesHele ycnosus. Obwee n 4acTtHoe
peweHuns. 3agaya Kowwu. OuddepeHumanbHble YypaBHEHUSI MEPBOro MopsiAka C pasgerieHHbIMU U pasgensito-
LwmMmcsa nepemeHHbiMn. OOHOPOAHbBIE YpaBHEHMS NepBOro nopsgka. JInHenHble ypaBHEHUSA u ypaBHeHus bep-
Hynnu. OuddepeHumnanbHble ypaBHeHUS BTOporo nopsgka. AuddepeHunanbHble ypaBHeEHUS BTOPOro nopsia-
Ka, JonyckawLime noHmkeHne nopsiaka. JInHenHole guddpepeHumanbHble ypaBHEHUS BTOPOro nopsigka. CTpyk-
Typa oOLIEero pelweHns OgHOPOAHOro JNIMHENHOro guddepeHumanbHoro ypaBsHeHnsa. OaQHOPOAHbIE NNMHENHBbIE
anddepeHumnanbHble ypaBHEHWs BTOPOro nopsigka C NOCTOSHHbIMKU koddduumeHTamu. HeogHopoaHble nu-
HelHble AnddepeHumnanbHble ypaBHEHUS C NOCTOSAHHBIMU KO3 MULUMEHTaMN 1 NPaBOM YacTbio cneumarnbHOro
Bvaa. Metoq Bapmaumm npon3BOrbHbIX NOCTOAHHBLIX. ONeMeHTbl KOMOHaTopukn. CrnyvyanHble cobbITUS.

AHanuTU4YeckMe u KOnMYeCTBEHHbIE METOAbI PeLLeHNs TUMOBbIX MaTemMaTnyeckux 3agad, Heobxoammble
ANs NPUHATUS YNPaBreHYECKNX PeLLIEeHUNA.

BepoATHOCTb, NOCTPOEHNE SKOHOMUYECKNX, (PUHAHCOBBLIX U OpraHn3aLUMOHHO-YNPaBneHYecknx Moaenemn
nyTemMm nx agantauuun K KOHKpPeTHbIM 3adadvyaM ynpasneHus. AHannTuyeckne n KonmyecTBeHHbIe MeToabl peLle-
HWUS1 TUMOBBIX MaTeMaTUYecKknx 3agad, Heobxogumble NPy aHanu3e pesynbTaToB MCMOMNb30BaHUSA COBPEMEHHbIX
MeTogoB 0b6paboTkM AenoBor MHopMauun, a Takke cocTaBneHust MHAHCOBOW OTYETHOCTU C y4eTOM Mo-
CNeACTBUM BNUSHMSA pasfMyHbIX METOAOB M CMOCO60B huHaAHCOBOro yvyeTta. Anrebpa cobbiTuin ¢ NCnonb3oBa-
HMEM COBpPEMEHHbIX METOA0B 00paboTku AenoBOM MHAOPMaLUKM U KOPNOpaTUBHbLIX MHPOPMALIMOHHBIX CUCTEM.
TeopeMmbl CrOXeHUs U YMHOXeEHUs BeposiTHocTen. dopmyna nonHon BepoATHocTn. dopmyna BepHynnu. Jlo-
KanbHas un uHTerpanbHas Teopemsbl Jlannaca. Cny4vaiHble BENUYMHbI. 3aKOH pacnpeaeneHnss QUCKPETHOW cny-
YarHOW BENUYMHbI. YUCroBble XapakTEPUCTUKN CIyYaHOWN BENUYMHbI.



AHHoOTauuns
paboyen nporpaMmbl QUCLUUNIIUHDI
«UHdopmaTuka»

Mpouecc nsyyeHna aMcUUNAMHbI HanpaBneH Ha (bopMUpPOBaHME CreayLWMX KOMNEeTEeHUNNA:

- CNOCOBHOCTb OCYLLECTBMSATL AenoBoe OOLleHNe U NyGnuYHble BbICTYNMEHWS, BECTU NEPEroBOPhLI, CO-
BEeLLaHus, OCYLLECTBNSATb OENOBYIO NEPENUCKY M NOAAEPKMBATL SNEKTPOHHbIE KOMMYHMKauun (OMNK-4);

- CNOCOBHOCTL pellaTb CTaHAapTHble 3a4aun NPOdECCUOHaNbHON AeATENbHOCTM Ha OCHOBE MHGOPMa-
LIMOHHON 1 Gubnunorpacmyeckor KynbTypbl C NIPUMEHEHNEM UHOPMALMOHHO-KOMMYHUKALMOHHBLIX TEXHOMOMMI
N C Y4EeTOM OCHOBHbLIX TpeboBaHuin MHdopmaumoHHon 6esonacHocty (OMK-7).

O6wasa xapakTepuctmka npoueccoB cbopa, nepegaym, o6paboTkn 1 HakonneHus nHdopmaunn. OCcHoB-
Hbl€ MOHATUA U MEeTOAbl TEOPUM MHpOPMaLMK U KoaupoBaHus. TexHu4eckue cpeacTea peanusaumm nHdopma-
LMOHHBIX NMPOLECCOB U NoaaepXKaHus 3NeKTPOHHbIX KOMMYHMKauui. MNporpammMHble cpeactBa peanusaumm MH-
dopmMaLmMoHHbIX npoueccoB. CucteMHoe nporpammHoe obecneveHue. OpraHusaumsi annoBon CTPYKTYpbI.
CneumnaneHoe nporpammHoe obecneveHue. NpuknagHoe nporpammHoe obecneyeHue. NoHATME Mogenu U Mo-
aenuposaHus. MogenupoBaHue Kak MeTof, peLleHns npuknagHelx 3agad. basel gaHHbIX kKak npyumep MHgopma-
LMoHHOM Moaenu. KomnbloTepHas rpadmka 1 nakeTbl nporpaMmm ans pabotbl B ocuce. TekcToBble U rpacude-
CKkue pefaktopbl. ATanbl pelleHns 3agady Ha kommnbtoTepe. Cnocobbl npeacTaBneHns anroputmoB. basoskle
anroputMmyeckue cTpyktypbl. OCHOBHbIE 3NIEMEHTbLI A3blka. ANeMeHTapHbIv BBoA M BbiBoA4. OCHOBHbIE onepa-
Topbl. [pUHLKUMNBI OpraHM3aumMn U OCHOBHbIE TUMOMOrMM BbIYUCAUTENBHBLIX ceTel. [NpuHUKUNBI NOCTPOEeHUs ce-
Ten. CeTeBoW cepBUC U ceTeBble cTaHaapTbl. CpeacTea NCNoNb3oBaHNUsS ceTeBblx cepBucoB. OCHOBbI 3aLUUThI
MHOPMaLIUKN U CBEAEHUIN, COCTaBNAOLWMX FOCYAAPCTBEHHYIO TalHy, MeToAbl 3aLUTbl UHOPMaLUK.



AHHoOTauus
paboyen nporpaMmbl QUCLUNIIUHDI
«OKOHOMMYECKasi TeOpUA»

Mpouecc nsyyeHnsa AUCUUNIIMHBLI HAaNpaBneH Ha (hopMUpoBaHMe crneayroWnX KOMNEeTeHUUNI:

- CNOoCcoBHOCTb UCMOMb30BaTh OCHOBbLI 3KOHOMUYECKMX 3HaHUM B pa3nm4HbIx cdepax gearensHoctn (OK-
3);

- CNOocobHOCTb OLEHMBATbL BO3AENCTBME MAKpPO3KOHOMUYECKOW cpeabl Ha (PyHKLUMOHUPOBaHWE opraHusa-
LUWUA 1 OPraHoB roCcyAapCTBEHHOrO M MYHULMMANbHOIO yNpaBfeHus, BbISIBNATL U aHaNu3npoBaTb PbIHOYHbLIE U
cneunduyeckne pucky, a Takke aHanM3npoBaTb NMOBeAEeHUE noTpedbutenern akoHoMu4eckux 6nar n gopmmnpo-
BaHMe Crnpoca Ha OCHOBE 3HaHWsI 3KOHOMUYECKUX OCHOB MOBEAEHMUS OpraHun3alui, CTPYKTYP PbIHKOB U KOHKY-
peHTHOM cpeabl oTpacnu (IMK-9).

CopepkaHue pasfenoB AUCLUUMIUHDI.

MpeomeT 1 meTon akoHOMMUYeckon Teopun. OOLLECTBEHHOE MPoM3BOACTBO U npobrnema Bbibopa. Bos-
HVKHOBEHME U 3BOSIOLUUSA PbIHOYHOW 3KOHOMUKM. CucTemoobpasytolme aneMeHTbl pbiHKa: ToBap U OeHbr.
Co6BCTBEHHOCTb B PbIHOYHOWM 3KOHOMUKKE. OCHOBHble CyObEeKTbl PbIHOYHOW 3KOHOMMUKM. PbIHOYHBIN MeXaHW3M:
cnpoc, NpeanoXeHue, LeHa U pbIHOYHOEe paBHOBecue. Teopus nosefeHus notpebutens. Teopus dupMbl: Bbl-
6op cakTopoB Npon3BOACTBa M HOPMMPOBAHUE U3gepxek NnponssoacTea. [loBeaeHne upmMbl B yCNOBUSAX CO-
BEPLUEHHON KOHKYPEeHLUN N YUCTON MOoHononuu. lNosegeHne upmbl B YCIIOBUAX HECOBEPLUEHHOW KOHKYPEH-
ummn. LleHooGpasoBaHue Ha pbiHke hakTOpOB MPOM3BOACTBA: PbIHOK TPYAA, PbIHOK KanuTana u pbiHOK 3eMiu.
Teopus NpoBanoB pbiHKa U POfb rocyAapcTBa B PbIHOYHON 3KOHOMUKE. HauuoHanbHas 3koHOMMKa M obLue-
CTBEHHOE BOCMPOU3BOACTBO Teopus 9KOHOMUYeckoro pasHoBecus. MoTpebnerHve. Coepexenuns. Musectuumm.
Teopusa MmynbTUNnMKaTopa-akceneparopa. HapyleHme Makpo3KOHOMNYECKOro paBHoBecHs. LIMKNnYHOCTL pas-
BUTUS 1 Teopus umknoB. bespaboTtunua. MHdnsaumsa. [leHexHas cuctema u Teopetmyeckas MoAeNb AEHEXHOro
pbiHKka. KpegnTtHo-6aHkoBCckas cuctema. Ponb 6aHkoB B obecnevyeHny 9KOHOMUYECKOro pocTa n ctabunusauum
PbIHOYHOW 3KOHOMUKM. PuHAHCBI U PUHAHCOBas cuctema. VIHTepHauMoHanM3auus XO3aNCTBEHHOW XU3HWU U
MUPOBOW PbIHOK. Teopus cpaBHUTENbHbIX U3OEPXKEK W MexayHapogHoe pasgeneHue Tpyaa. CoBpemMeHHble
npobnemMbl OTKPbITOM IKOHOMUKW. [naTexHbl 6anaHc 1 BantoTHbINA Kypc.



AHHoOTauuns
paboyen nporpaMmbl QUCLUUNIIUHDI
«MHhOopMaLNOHHbIe TEXHONOrMU B yrnpaBnieHnum»

Mpouecc nsyyeHnsa AUCUUNIIMHBLI HAaNpaBneH Ha (hopMUpoBaHMe crneayroWnX KOMNEeTeHUUNI:

- cNocobHOCTb OCYLLECTBIATL AEeNOBOe OOweHne n NybnuyHble BbICTYMNEHUS, BECTU NEPEroBopbl, CO-
BELLaHWs, OCYLLEeCTBNATb AEMOBY NEPENUCKY U MOAAEPKNBATb IMNEKTPOHHbIE KOMMyHMKauum (OlMK-4);

- CNOCOBHOCTL pellaTbk CTaHAapTHbIE 3a4ayn NpodeccuoHanbHON OeATENbHOCTU Ha OCHOBE MHopMma-
LMOHHOW 1 Brubnvorpaduyeckon KynbTypbl C MPUMEHEHEM MHGPOPMALIMOHHO-KOMMYHMKALMOHHBIX TEXHOMOIUN
N C Y4ETOM OCHOBHLIX TpeboBaHuin MHdopmaumoHHon 6e3onacHocTuy (OMK-7).

- BrlageHneM HaBblkaMu aHanmsa uHdopmaumm o pyHKLNOHMPOBAHUN CUCTEMbI BHYTPEHHETO AOKYMEH-
TooGopoTa opraHmsaumm, BegeHusa 6a3 gaHHbIX N0 pasnNUyYHbIM nokasatensiMm u hopMUpoOBaHUSA MHAOPMALIMOH-
Horo obecneyeHnst yHaCcTHUKOB OpraHn3aumoHHbIX npoekTos (MK-11).

CopepkaHue pa3fenoB AUCLUUMIUHDI.

OCHOBHblE YepTbl COBPEMEHHbLIX MHMOPMALMOHHBLIX TEXHOMOMMN N 3MNEKTPOHHbLIX KOMMYHMKALMWIN; OCO-
GeHHocTM paboThbl C AenoBon MHgopmaumen; HHOPMaLMOHHbIE pecypchbl B yNpaBreHn1; TexHuyeckoe obec-
nevyeHve peanu3auun MHAMDOPMALIMOHHBIX TEXHOMOMMI; NporpaMMHoe obecrneyeHne peanusaumm MHdopMauu-
OHHbIX TEXHONOMMI B yrpaBneHun; NHHOPMALMOHHBIN MEHEMKMEHT; UHAOPMaLMoHHasa Kynetypa. MHdopma-
LMOHHbIE TexHonornn obpaboTkn AaHHbIX; MHPOPMAaLMOHHbIE TEXHONOMMU ynpasneHus; ABTomatusauns opu-
ca; MHAPOPMAaLMOHHbIE TEXHOMNOMUN NOAAEPXKKN NPUHATUA peLleHnd; NHPOPMALIMOHHbIE TEXHOMOMMK 3KCnepT-
HblX cucteM. KopnopatmBHble MHDOPMALIMOHHbIE CUCTEMbI: MapPKETUHIOBble MH(POPMaLMOHHbLIE CUCTEMBI, CU-
CTeMbl yrnpasrieHUs B3aMMOOTHOLUEHUSMU C KIMEHTaMW, CUCTEMbI YrpaBneHnsa Lenoykamm noctaBoK, UHAOpP-
MaLMOHHbIE CUCTEMbI YpaBneHus nepcoHanom, cuctema ynpasneHus 6usHec-npasunamu, bocc-kagposuk, 1C
3apnnaTa u kagpbl. OCHOBHblE NOHATUS 1 onpegenexusa B, mogenun aaHHbIX, npoektuposaHve B, B B kom-
NbIOTEPHBIX CeTsX, paboTta ¢ cuctemamm ynpaesnenHms MS Access, MS Excel. CnpaBo4HO-NMpaBoBLIE CUCTEMBI:
NCTOpKUS, OCOBEHHOCTHU, PbIHOK, MPENMYLLECTBA; MHAOPMaLNOHHO-aHanuTMyeckas nporpamMmma «KoHCynbTaHT
Mntoc». MNMoHATMe nHPOPMaUMOHHONM 6e30nacHOCTU, UCTOPUYECKME acneKTbl BO3HUKHOBEHWS U PasBUTMSA WH-
hopmMauUMOHHOWN 6e30nNacHOCTM, OCHOBHbIE COCTaBMsoWMe MHGOPMaLMOHHON 6e3onacHoCTU, MeToadbl obecne-
YeHns HopMaLMOoHHON 6e3onacHoCTw.



AHHoOTauuns
paboyen nporpaMmbl QUCLUUNIIUHDI
«MeHepXxMeHT»

Mpouecc nsyyeHnMsa AMCUMUNIIMHLI HanpaBieH Ha (bopMUpPOBaHME CreayLWNX KOMNEeTeHUUN:

- CNOCOOHOCTb Haxo4UTb OPraHU3aLMOHHO-YNPaBNEHYECKME PELLEHNS U TOTOBHOCTLIO HECTU 3@ HUX OT-
BETCTBEHHOCTb C MO3MLMIA COLManbHON 3HaYMMOCTHK NpuHNMMaembix pewieHmni (OMK-2);

- CMOCOGHOCTb MPOEKTMPOBaTb OpPraHU3auMOHHbIE CTPYKTYpbl, y4acTBOBaTb B paspaboTke cTpaTterui
ynpaBreHnsl YenoBEeYECKMMY pecypcamun opraHu3auni, nnaHMpoBaTh U OCYLLECTBNATbL MEPONpUATUs, pacnpe-
OensiTb U generMpoBaTb NMOMHOMOYNSA C YY4ETOM JIMYHOW OTBETCTBEHHOCTW 3a OCYLLECTBNSAEMbIE MEPONPUATUS
(Or1K-3);

- BNageHve pasnuyHbiMu cnocobamm paspelleHns KOHGMUKTHBIX CUTyaLui Npu NPOeKTUPOBaHUA MeEX-
TNNYHOCTHbIX, FPYNNOBbLIX U OPraHM3aLMOHHbIX KOMMYHUKALMIA Ha OCHOBE COBPEMEHHbIX TEXHOMOrMM ynpasrne-
HMS NepcoHanoMm, B TOM Yucrne B MexkynbTypHon cpege (MK-2);

- YMeHVe opraHm3oBaTb M NoggepxuBaTb CBSA3M C AeNOBbIMW NapTHeEpPaMu, UCMONb3ys CUCTeMbl cbopa
HeobxooumMon nHopMaL MM Ana pacluMpeHnst BHELHNX CBA3EN M OOMeHa onbITOM Npy peanusaumm NpoekToB,
HanpaBrieHHbIX Ha pa3BUTME opraHusauun (NpegnpuaTusi, opraHa rocygapCTBEHHOro WAM MYHULMMANbHOIO
ynpasnenus) (MK-12);

- BMafeHne HaBblkaMW KOOpAMHAUMW MpeanpuHUMAaTENbCKOM AeATENbHOCTU B Lensx obecnevyeHus co-
rmacoBaHHOCTU BbINOMHEHNst bu3Hec-nnaHa Bcemu yyacTtHukamm (MK-19).

CopepxxaHue pasgenoB AucuuniuHbl: MNoHsaTue «cuctema». Knaccudukaumsa cuctem. OTnmumtens-
Hble NPU3HaKM CNOXHON cucTembl. ObLLMe NONOXEHUA B OpraHM3aunm cuctem pasHon npupogel. [NoHsaTue «op-
raHusaums». MNpuHumnel ®avions. BropokpaTnyeckas Teopusi opraHusaumun. Meno n XoTOpHCKUIA SKCNEPUMEHT.
BapHapg v ueneHanpasneHHble opraHusauun. Mak-rperop n Teopus X,Y. OpraHn3aumMoHHO—NpaBoBble POpMbI
npegnpuaTuii. Kommepyeckne n HeKoMMepyeckme opraHusauunn. MNMoHATME «OopraHvM3aumnoHHas KynbTypay, ee
coctaBnswowme. [lenosble popmManbHOCTU, CNYXEOHbIN 3TUKET U OCHOBbI BO3HMKHOBEHMWS U pa3peLleHns Tpy-
OOBbIX CMOPOB U KOH(IIMKTOB B KOJINIEKTUBE. TUMONOrMs opraHn3aumoHHbIX KynbTyp. [peameT, ob6bekTbl, me-
Togonorua Teopuu opraHmnsaumm. OpraHusaumoHHble OTHOLLEHUS Kak npeaMeT Teopuu opraHmsaumu. MNoHsaTus
«3aKOHOMEPHOCTbLY, «3aKOH» M «MPUHLUN». 3aKOH CUHEPTUKU, NHPOPMUPOBAHHOCTU U YNOPASOYEHHOCTH, CaMo-
COXpaHeHus1, eANHCTBa aHanusa U CUHTe3a, pasBUTUS, NPONOPLMOHANbHOCTU, COOTHOCUTENBHOCTU N KOMMNO3U-
uun. ToHATKE, CYLLHOCTb M OCOBEHHOCTU MeHemxkMeHTa. OCHOBHbIE 3aKOHbl, METOAbLI W MPUHLMUMLI MEHELK-
MeHTa. VicTopust pasButus MeHeKMeHTa Kak Haykn. Cuctema pyHKUUA MeHemKMeHTa. XapakTepuctuka ob-
WMX W creumanbHblX YHKUMW MeHegxkMeHTa. [1naHvpoBaHWe M KOHTPOSib, Kak (YHKUUA MeHeKMeH-
Ta,KoopauHaumMmn npegnpyHUMaTenbCKO OeATeNbHOCTU B uensax obecneyeHnsi cCornacoBaHHOCTM BbIMOMHEHNS
Ou3Hec-NnaHa BceMu ydacTHuMKamu. MNMpuHaTUE ynpaBreHYecknx pelleHni Kak oyHKuMa MmeHemkMmeHTa. MoHs-
TWe, OCHOBHbIE TUMNbI 1 MOAENW OpraHM3aLMOHHbBIX CTPYKTYP ynpasneHus. Bnacte v BNuaHWE B MEHEKMEHTE.
OcHOBbI ynpaBrneHns nepcoHanom B opraHusaumn OcHOBbI ynpasneHns motuBaumen. OCHOBHbIE KayecTBa Me-
Hemkepa. Ilngepcteo. Ctunu ynpaeneHns. KoMMyHMKaumMm 1 ynpasneHune rpynmnor B opraHusaumm. O dekTus-
HOCTb MeHempKMeHTa. [epcnekTuBbl U HanpaBneHns pasBUTUA MeHeKMeHTa. TeopeTu4eckne OCHOBbI KOPMo-
paTMBHOW couManbHOM OTBETCTBEHHOCTU. B3aumocsasb koHuenuun KCO u yctonumsoro passutuda. Coumanes-
Hasi OTBETCTBEHHOCTb N aKOHOMUYeckas addekTnBHocTb.Cuctema ynpasneHns KCO 1 ee 0CHOBHblE (OYHKLMK
(nogcuctemsl). OpraHusauuoHHas cTpykTypa cuctemsl ynpasneHus KCO. Bsanmogencrsue rocygapcrsea, 6us-
Heca u obuiecTBa: Kak AoCTUYb BanaHca WUHTepecoB. TexHONornmM coumnansHO OTBETCTBEHHOIO NapTHepCTBa
BNacTu n busHeca. YacTHO-rocygapCTBEHHOE NapTHEPCTBO B peanu3auny CnopT-NpoekToB, Ha pbiHke obpaso-
BaTesbHbIX YCNyr, B NTEHCMOHHOM o6ecneyeHnn paboTHUKOB 1 ap. «JloByLKM» napTHepcTBa. Ponb rocygapcTea
B popmmpoBaHum nporpamm KCO. MIHHOBaLMOHHbLIE U coLMarnbHble acnekTbl yIpaBneHusa npoekTaMmm rocyaap-
CTBEHHO-4YacTHOro napTHepcTtBa. MNpumepbl u cnocobbl peanusaumn KCO B manom 6usHece.CtangapTm3aums
KCO n HedmHaHcoBasi oTyeTHOCTb. Poccuiickne ctaHgapTbl B obnactn KCO: coumanbHasa xapTtusi, 6a3oBble
MHOMKaTopbl pesynbTaTuBHOCTU.KopnopaTuBHbIA coumanbHbii oT4eT. OCHOBHbIE 3Tamnbl pa3BUTMSA MpeacTaB-
neHnsi HednHaHcoBoON MHdopmauun.3apydexHble koHuenumum KCO. CpaBHUTeNbHAs XxapakTepuctuka moaenen
KCO B Poccumn, CLUA n Espone. KCO B Poccumn n EBpone: ocHoBHble oTnuyus. lNpegnockinkun nossneHna KCO
B Poccun.YposeHb aktuBHOCTM no npoaswxeHutio KCO B pasnuyHbIX CTpaHax: COMOCTaBUTENbHbIW aHanus.
dakTopbl ycnexa: NpMMepbl AyYLMX NPaKkTUK.



AHHoOTauuns
paboyen nporpaMmbl QUCLUUNIIUHDI
«MpaBoBoe obecnevyeHune npodeccMoHanbLHON AeATENTLHOCTU»

Mpouecc nsyyeHnsa AMCUUNIWHBLI HanpaBneH Ha hopMupoBaHue crneayroLNX KOMMNEeTeHLNNA:

- BrageHve HaBblkaMu MOWCKa, aHanm3a W WUCMOSIb30BaHMS HOPMATUBHBIX W MPaBOBbIX AOKYMEHTOB B
cBoeln npodeccnoHanbHon gearensHocTtu (OMNMK-1);

- BNageHne HaBblKaMy MO3TANHOro KOHTPOMs peanu3aumm GusHec-nnaHoB 1 yCNOBUIA 3aKmioyaeMblX COo-
rmaweHuin, JOroBOpoB U KOHTPAKTOB, YMEHWEM KOOPAMHUPOBaTb AEeATENbHOCTb MCMOMHUTENEN C MOMOLLLIO
MEeTOAMYECKOro MHCTPYMEHTapUs peanu3auny ynpaBneHYeckux pelueHuin B obnactm yHKUMOHANbHOro Me-
HeKMeHTa Anst AOCTUXKEHNS] BbICOKOW COrfacoOBaHHOCTU MPU BbINMOMHEHUN KOHKPETHbIX NpoekToB 1 paboT (MK-
7);

- BNageHue HaBblkaMu NOArOTOBKN OPraHM3auMOHHbBIX U pacnopaanTenbHbIX JOKYMEHTOB, HEeOBX0aNMbIX
ANsi Co30aHNs HOBbIX NpeanpuHuMmaTenbcknx cTpykTyp (MK-20).

CopepxaHue pasgenoB GUCLUNNUHBI.

3akoHo[aTeNnbCTBO M MHblEe UCTOYHMKM MpaBa. PaboTa ¢ npaBoBon nHdopmauven. MNMpegnpuHumaTens-
ckasi OeATenbHOCTb (MpeanpUHUMAaTEeNnbCTBO) Kak topugudeckasi U aKoHOMuYeckas kateropus. KoHTponb u
orpaHu4eHus npeanpuvHMMaTenbCcTBa CO CTOPOHbI rocyaapcTtea. NoHaTue npegnpuHMMmaTtensbckoro npasa. VK-
CTUTYTbI NPeanpuHMMaTenbCKoro npaea. MNMoHATMe npeanpuHMMaTens. Puanyeckne nuua Kak cyobekTbl npea-
npuHumatenscTea. KOpugudeckne nuua: noHATME n obwas xapaktepuctuka. Co3gaHue, peopraHu3aums, Nnk-
BMaauus topuanyecknx nuu. baHkpoTtcTBo. [paBoBon ctatyc Cyb6beKkToB Manoro u cpegHero npeanpuHuma-
TenbcTBa. [MoHATME 0O6BEKTOB rpaXkgaHCkMx npas. HeaBMXMMOCTb, ee NpaBoBOK cTaTyc. [1paBoBon cTaTyc oT-
AenbHblX 00BEKTOB rpaxaaHckux npas. [NpaBo cobCTBEHHOCTW M Apyrue BeluHble npasa. [paBoBow cTaTtyc
MMYyLLEeCTBa OTAENBHOIO X03ANCTBYOLEro cybbekta. TpyaoBoe NpaBo Kak OTpaciib POCCUNCKOWM NMPaBOBOMN CU-
cTteMbl. IcTouHMkM TpygoBoro npaea. CyGbekTbl TpygoBoro npaea. MNoHsiTue, Buabl U CTOPOHbI TPYAOBOro 40-
rosopa. 3akrnoyeHne, nsMeHeHne 1 npekpalieHne TpygoBoro Aorosopa. 3alumTa NepcoHarnbHbIX OaHHbIX pa-
6oTHMKa. MaTepuanbHasi OTBETCTBEHHOCTb CTOPOH TPYAOBOro Aoroeopa. HauBMAyanbHble U KOMNEKTUBHBIE
TpygoBble cnopbl. KOHTponb 1 Haa3op 3a cobnogeHneM TpyAoOBOro 3akoHogaTenscTBa. [NoHATue coumanbHOro
napTHépctBa. CTOPOHbI coLMarnbHOro napTHEpPCTBa, Mx npeacrtaBuTenu. MNoHATUE U CTOPOHbI KOMNEKTUBHOMO
porosopa. KonnekTuBHbIA OOroBOpP: CoAepXaHue, nopsagok paspaboTku M 3akmoveHusi, cpok aencteus. Kon-
NeKTUBHOE cornalleHve: NoHATMe, BUuAbl, CogepxaHune, CTpyKTypa cornawenus. lNMopsgok paspaboTtku npoekta
cornawieHnss U ero 3aknouveHune. [paBoBble OCHOBbI AeATenbHOCTM Mpodhco30B. YyacTme pabOTHWKOB B
ynpaBneHun opraHusaumen. loHATMe, NpeaMeT U MeToh MurpaumoHHoro npasa. CyGbekTbl MUrpauMoOHHOro
npaea. [MoHATME MCTOYHUKOB MUIPALIMOHHOIO npasa. HopmaTtuBHbIe akTbl B 06nacTn perynmpoBaHusa Murpawm-
OHHbIX OTHOLLEHWUI. YCMNOBMUS y4acTUsi MHOCTPaHHbIX rpaXaaH B TPYOOBbIX OTHOLWEHUsX. OCHOBaHUS MexayHa-
POAHOro COTpygHW4ecTBa B cdpepe Tpyda B ycrnoBusix rmobanusaumun. [oHaTue mexgyHapogHoro TpygoBOro
npaea. MMoHATUE M OCHOBHblE (PYHKLMN MEXAyHapoOHbIX CTaHAapTOB MpaB YeroBeka. 3HavyeHne mexayHapoa-
HbIX CTaHOApTOB coumarnbHbiX Npas. OcHoBononaratwLwme NPUHUUMBLI 1 NpaBa B cdepe Tpyaa: 3anpeT npuHyamn-
TenbHOro 1 obsasaTenbHOro Tpyaa; 3anpeT AMCKPUMUHaLMKN U PaBEHCTBO BO3MOXHOCTEN U obpalleHus; 3anpeT
AeTCKOro TpyAa v ycTaHoBMeHne MUHUManbHOro Bo3pacTa Ans npuemMa Ha paboty. MexayHapoaHsle ctaHaap-
Tbl B 06nacTu 3aHATOCTM M TpygoycTponctea. MexayHapoaHble cTaHAapThl B obnacty ycnosui Tpyaa: 3apa-
6oTHasa nnata, paboyee Bpems, n Bpems otabixa. KoHseHumn MOT 06 oxpaHe 3apaboTHOM nnaTbl; yCTaHoBMe-
HUM MUHUManbHOW 3apaboTHOWM MNaThl; O COpoKayacoBow paboyer Hedene; 0 HOYHOM Tpyae; o6 onnayvBae-
MbIX oTnyckax. MexayHapogaHble cTaHgapTbl B 06nacTty oxpaHbl Tpyda: 6e3onacHoOCTb 1 rurneHa tpyga. Kox-
BeHunss MOT o GesonacHoCcTM M TUrMeHe Tpyda M NPOM3BOACTBEHHOW cpefde. [oroBopbl, MX 3KOHOMMWKO-
npaBoBasi xapaktepuctuka. Caenku, nNpeacTaBUTENbCTBO U OOBEPEHHOCTb. [paXaaHCKo-NpaBoOBOW [OrOBOP:
obLan xapakTepucTuka, knaccudpukaums. 'paxaaHcko-npaBoBoe 06a3aTensbeTBo. [peanpuHmarensckmue go-
roBopbl. Beibop gorosopa npu opopMneHnn X0o3aUCTBEHHLIX onepauun. YnpasneHue gorosopamu. [NoHsaTue
aAMWHNCTPATMBHOIO MpaBa Kak oTpacnu. XapakTepucTvka agMUHUCTPaTMBHO-AENWKTHOrO npaBa. AAMWHU-
CTpaTVBHOE HapyLUEeHWe KaK OCHOBaHWe agMWHUCTPATMBHOW OTBETCTBEHHOCTU. XapakTepucTuKa YronoBHOro
npaBa Kak OTpacTW. YrornoBHas OTBETCTBEHHOCTb. OCHOBHblE MOHATUS AHTUKOPPYNUMOHHOW AEeATENbHOCTM.
AHTUKOPPYNLUUOHHBIE HOPMATUBHbIE MPABOBbLIE HOPMbI.



AHHoOTauuns
paboyen nporpaMmbl QUCLUUNIIUHDI
«CoumnanbHO-3KOHOMMUYECKasA CTaTUCTUKA»

Mpouecc nsyyeHnsa AUCUUNIIMHBLI HAaNpaBneH Ha (hopMUpoBaHMe crneayroWnX KOMNEeTeHUUNI:

- BNageHne HaBblkaMu COCTaBIIeHNst (PMHAHCOBOW OTYETHOCTM C Yy4E€TOM MOCNEACTBUN BIUSHUS pasnny-
HbIX MEeTOAOoB U cnocoboB (PUHAHCOBOro yyeTa Ha (MHAHCOBbIE pe3ynbTaTbl AESATENBHOCTU OpraHn3aummn Ha
OCHOBE UCMOMb30BaHNsi COBPEMEHHbBIX METOO0B 06paboTky AenoBor MHopMaLun U KOpnopaTuMBHbLIX MHGOP-
MauMoHHbIX cuctem (OTK-5);

- BNageHne HaBblKaMy KONMMYECTBEHHOMO U KAa4YeCTBEHHOro aHanu3a uHgpopmMauum npy NpUHATAM ynpas-
NEeHYeCKUX peLleHnii, NOCTPOEHUS IKOHOMMNYECKMX, (DMHAHCOBBLIX Y OPraHW3aLMOHHO-YNPaBeHYeCknx Mmogenem
nyTeMm nx agantauum K KOHKpeTHbIM 3agadam ynpasnenus (MK-10);

- BNageHue HaBblkaMu aHanm3a uHgopmauum o PYHKLMOHUPOBAHUM CUCTEMbl BHYTPEHHErO OOKYMEHTO-
obopoTa opraHusaumm, BeaeHus 6a3 AaHHbIX MO PasnMyHbIM nokasatensam n opmMmposaHns MHpOpPMaLMOHHO-
ro obecneyeHnsa y4aCTHMKOB OpraHu3aumnoHHbix npoektos (MK-11).

CopaepxaHue pasaenoB AUCLUUNIIVHDI:

Ponb coumanbHO-9KOHOMUYECKON CTaTUCTUKM B yNpaBreHYeckon AesitenbHocTu. CTaTucTvka Hacene-
Hus. CTaTUCTMKA YPOBHS U KayecTBa XXMN3HW HacerneHus. CTaTUCTMKa JOXOO0B, PACXOAO0B U NOTPeGneHus Hace-
neHusi. CTaTUCTVKa pbiHKa Tpyda M TPYAOBbIX pecypcoB. CTaTUCTUKa YMCIIEHHOCTM M cocTaBa paboTHUKOB Op-
raHmsauun. Ctatuctuka yyeta paboyero BpemeHu. CTaTucTuka npousBoauTenbHocTM Tpyaa. Ctatuctuka go-
XO[OB 1 onsaTbl TpyAa nepcoHana



AHHoOTauuns
paboyen nporpaMmbl QUCLUUNIIUHDI
«YyeT n aHanu3»

Mpouecc nsyyeHnsa aMcuMnAMHbl HanpasneH Ha (hopMMpoBaHMe crnenyoLWmMX KOMNeTEeHUNNA:

- BMageHne HaBblkaMu COCTaBreHns PUHAHCOBOW OTYETHOCTU C YYETOM MOCNEeACTBUN BNUAHUSA pasnuny-
HbIX METOAO0B M CMocoboB (hMHaAHCOBOroO yyeTa Ha (OUHaAHCOBblE pe3ynbTaTbl AEATENbHOCTU OpraHM3auun Ha
OCHOBE MCMOMb30BaHNA COBPEMEHHbLIX MeToA0B 06paboTkn Aenoson MHopMaL MM 1 KOpnopaTUBHbLIX UHAOP-
MauMoHHbIX cuctem (OTK-5);

- BNajeHne HaBblkaMW KONMMYECTBEHHOIO U KaYeCTBEHHOro aHanusa nHgopmaumu npy NpuHATAN ynpas-
NEeHYeCKUX peLleHnii, NOCTPOEHUS IKOHOMMNYECKNX, (DMHAHCOBBLIX Y OpPraHW3aLMOHHO-YNPaBeHYeCknX Mogenem
nyTeMm nx agantauum K KOHKpeTHbIM 3agadam ynpasnenus (MK-10);

- YMEHMe NPUMEHHATb OCHOBHbIE MPUHLMMbI U CTaHAapTbl PUHAHCOBOro yyeTa Ansd opMmMpoBaHns y4veT-
HOW NOMNUTUKM U (PUHAHCOBON OTYETHOCTU OpraHu3aLmu, HaBbIKOB YNpPaBfeHUs 3aTpaTtamu 1 MPUHATUS peLue-
HMI Ha OCHOBE AaHHbIX ynpasrneH4yeckoro yyeta ([K-14).

CopepkaHue pa3aenoB AUCLUUNIIUHDBI:

lMoHATMe, ponb, 3Ha4YeHue, PyHKUMK 1 3agadm byxrantepckoro yyeta. 3akoHogaTenbHOEe U HOpMaTMBHOE
perynupoBaHue Oyxrantepckoro yyeta. TpeboBaHus, npegbsaBnsieMble K Oyxrantepckomy ydety. Nonb3oBare-
nn 6yxrantepckon nHdopmaumun. Npeamet Gyxrantepckoro ydyeta. OcHoBononarawLwme npuHUUnel Oyxrantep-
ckoro yyeta. O6bekTbl Byxrantepckoro yyeta. Knaccudumkauusi cpeacTB XO3AWCTBYHOLEro cyobekTa no yHk-
LMOHAnNbHOM ponu (UMYLLLECTBO) U UCTOYHUKaM hopMUpoBaHUs (kanuTan n obsizatenbcTea). Metog byxrantep-
CKOro yyeta. OnemeHTbl MeTtoga OyxranTtepckoro ydyeta. Meton GanaHcoBoro o6obuieHus. Bugbpl 6anaHcos.
CtpoeHune n cogepxaHune OGyxrantepckoro 6amnaHca. VIameHeHMs NoA BNUSIHUEM XO3SICTBEHHbIX Onepauumn
MMYLLECTBEHHOIO COCTOSHUSA, 06a3aTenbCTB U kanutana. Cyeta GyxranTepckoro yveTta, ux CTpPOeHMe U HasHa-
YyeHne. KoppecnoHaeHUnsa c4eToB B CUCTEME ABOMHON 3anucu. CyeTa CUHTETMYECKOrO M aHaNMTUYECKOro yve-
Ta. CybcyeTta. CBepka AaHHbBIX CUHTETUYECKOTO N aHanuTu4eckoro yvyeta. Ob6o0LeHne gaHHbIX Tekyero 6yx-
rantepckoro yyeta. O6opoTHOCcanbAoBble BEOOMOCTU. Ha3HaueHne 3abanaHcoBbIx cyeToB. MnaH cuetoB Byx-
rantepckoro yyeta. Knaccudukauma gokyMmeHToB. PekBM3uTbl JoKymeHTOB. OpraHm3auns JokymeHToobopoTa.
MHBeHTapu3auus — anemeHT meToga Gyxrantepckoro yyeta. Mpouenypbl 6yxrantepckoro ydeta. Y4YeTHble pe-
TMCTpbI, UX BUAbl U bopmbl. Mopsaok 3anucei B y4eTHbIX pernctpax. Cnocobbl ucnpaBneHns 3anncen B peru-
ctpax. ®opmbl Byxrantepckoro yyeta: XypHan-I'naeHasi, )KypHanbHO-opAepHas, aBToOMaTU3MpoBaHHas. Ynpo-
LeHHan copma yyeTta. MNMonoxeHne o ByxranTepckoM y4eTe U OTYETHOCTM B P®. dMHAHCOBbLIV U yripaBrneH4ye-
ckun yveT. MexgyHapoaHble cTaHgapThl ByxranTepckoro yveta. YyeTHasd nonuTtuka npegnpuatus. CywHoCcTb
oTyeTHOCTM. COCTaB OTYETHOCTU M NpeabsaBnseMble K Hel TpeboBaHus. MNonb3oBaTenu byxranTepckon oTyeT-
HocTu. [peamerT, uenb 1 3agayun, NPUHLMMBLI AKOHOMMYECKOro aHanu3a. CBA3b 9KOHOMWYECKOro aHanm3a ¢ apy-
TMMW Haykamu. Bugbl 9KOHOMMYECKOro aHanmms3a Mo pasfu4yHbIM KrnaccudurkaumMoHHbIM nNpusHakam. [oHsTue
¢akTopHOro aHanmsa. Metoapbl baktopHoro aHanmsa. Knaccmgukaums u cuctematmsaumnsa oaktopoB B 3KOHO-
Muyeckom aHanuse. MogennpoBaHue pakTopHbIX cucteM. 3agadm u nHdpopmaumnoHHoe obecrneyeHme aHanmaa.
AHann3 guHaMUKM U BbINOMHEHUSA MNaHa NPOM3BOACTBA U peanu3auun npoaykuuu. AHanu3 acCopTUMEHTA.
AHanuns kayecTBa Npou3BeAeHHON NPOAYKLUMU. AHANU3 pUTMUYHOCTU paboTbl NpeanpusaTus. AHanms akTopoB
N pe3epBOB yBENMYEHUs BbiNycka U peanu3aumu npoaykumm. AHann3 obecnevyeHHOCTU NpeanpuaTus TpyaoBbl-
MK pecypcamun. AHanm3 ncnonb3oBaHust poHaa paboyero BpemeHn. AHann3 NnpomnsBoaMTENbLHOCTU Tpyaa. AHa-
nn3 adhPeKTUBHOCTU UCMNOMb30BaHUSA TPYOOBbIX PECYPCOB. AHanNU3 TpygoeMKocTu npoaykuun. AHanus cdoHaa
3apaboTHon nnatbl. AHann3 aPEKTUBHOCTM MCMONb30BaHNSA OCHOBHbLIX NPOM3BOACTBEHHbLIX (POHOOB. AHann3
MCMONb30BaHWsA TEXHONOMMYECKoro obopyaoBaHusi. Pe3epBbl yBENMYEHUS BbIMycka NpOoAyKUMK, OHA00TAAuN
N poHgopeHTabenbHOCTU. AHaNM3 MCMNoNb30BaHUSA NMPOU3BOACTBEHHOW MOLLHOCTU Npeanpusitua. AHanus o6-
LLIeN CyMMBbI 3aTpaTt Ha Mpou3BOACTBO NpoAayKumm. AHann3 cebecTtoMmMocTu oTaenbHbIX BUAOB NpoayKunn. AHa-
nu3 3aTtpaTt Ha pybnb ToBapHOM npoaykumn. OnpegeneHve pe3epBOB CHMXKEHUA ceBeCcTOMMOCTM MPOaYKLUNN.
3apaym aHanmnsa UHaHCOBBIX pe3ynbTaToB. AHANU3 cocTaBa U AMHAMUKM NPUOLINKU. AHanNM3 UHaHCOBLIX pe-
3ynbTaToB OT peanusauuu nNpoaykuni. AHanm3 BHepeanu3aunoHHbIX (PUHAHCOBBLIX pe3ynbTaTtoB. AHaNu3 peH-
TabenbHOCTU NpeanpuaTusa. MeToamka nogcyeTa pe3epBOB YBENUYEHMS CYMMbI NPUObINM U peHTabensHOCTK.
MoHATHe, 3HaYeHWe 1 3agayun aHanm3a PUHAHCOBOIrO COCTOSIHWUS MpeanpuaTusa. AHanu3 CTpykTypbl BanaHca.
AHanns UHaHCOBOW YCTOMYMBOCTU npeanpusaTus. AHanu3 3anaca UHaHCOBOW MNPOYHOCTU NpennpuaTus.
AHanns nnaTexecnocobHOCTU OpraHu3aummn.



AHHoOTauuns
paboyen nporpaMmbl QUCLUUNIIUHDI
«CTpaTern4ecKkMm MeHegXKMeHT»

Mpouecc nsyyeHnsa AUCUUNIIMHBLI HAaNpaBneH Ha (hopMUpoBaHMe crneayroWnX KOMNEeTeHUUNI:

- CMOCOGHOCTb MPOEKTMPOBaTb OpPraHM3auMOHHbIE CTPYKTYpbl, y4acTBOBaTb B paspaboTke cTpaTterui
ynpaBreHnsl YenoBEeYECKMMM pecypcamun opraHvM3auni, nnaHMpoBaTh U OCYLLECTBNSATbL MEPONPUATHSA, pacnpe-
OensiTb U generMpoBaTb NMOMHOMOYNSA C YYETOM JIMYHOW OTBETCTBEHHOCTU 3a OCYLLECTBAEMbIE MEPONPUSATUS
(OIK-3);

- BNafeHve HaBblkamMy CTpaTermyeckoro aHanmsa, pas3paboTku M OCyLLeCTBMNEHUS cTpaTernu opraHusa-
LUK, HanpaBneHHom Ha obecneyeHne kKoHkypeHTocnocobHocTu (MK-3);

- cNocobHOCTb aHanM3npoBaTb B3aMMOCBSI3M Mexay (PyHKUMOHAmNbHLIMU CTpaTErMSMN KOMNaHWUi C Le-
Nblo NOAroToBKU cbanaHCMpOBaHHbIX ynpaBneHyecknx pewieHun (MK-5);

- CMOCOBHOCTBIO OLleHMBaTb 9KOHOMUYECKME U COoLManbHble YCMOBUSA OCYLLECTBMAEHMS MpeanpuHuma-
TENbCKON OesATenbHOCTU, BbISIBNATL HOBbIE PbIHOYHbIE BO3MOXHOCTM M (DOPMUPOBaTb HOBble BM3HEec-mMogenm
(MK-17);

- BNafeHne HaBblkamMun OM3HEC-NNaHMPOBaHUS CO34aHMs U pa3BUTUSI HOBbIX OpraHu3auun (HanpaeneHui
aeaTtenbHocTn, npoaykToB) (MK-18).

CopepxaHue pa3genoB AUCLUNIIUHBI.

OBONIOLNS CTpaTErM4eckoro MeHekmeHTa. basoBble NOHATUA cTpaTernyeckoro MeHemxmeHrta. Cucre-
Ma cTpaTernyeckoro MeHekmeHTta. CTpaternyecknin MEHEDKMEHT U KOpnopaTUBHOE ynpasrieHne B YCIOBUSIX
rnobanusaumym MmpoBon 3KOHOMWMKK. LLIkonbl cTpaTeri. MNpuHUMNBl 1 MeToAbl aHanu3a BHELLHeW cpefbl opra-
Hu3auun. CTpaTernyeckuin aHanma Makpo- 1 Me3ocpeabl.

CrtpaTterndeckun aHanu3 otpacnu. [NpuHumnbl 1 MeToabl aHanu3a BHyTpeHHen cpedbl. SWOT-aHanums.
MopTdbenbHbi aHanna. BKIM-ananua. Ananus 5 cun MopTtepa. AHanus no matpuue Mak-KuHen. basosble (3Ta-
noHHble) ctpaternn. KoHkypeHTHble cTpaTerun. PyHkumnoHaneHble ctpaterny. NpoaykroBble cTtpaternn. Kopno-
paTuBHble cTpaternn. Knaccudpukaums ctpaTermm no atanam XU3HEHHOro uukna opraHusaumn. lNpouecc pas-
paboTku cTpatermu. MNpouecc cTpaTternyeckoro nnaHvposaHus. MpuHumMnbl, 6a30Bble MOAENN U MeToAbl CTpa-
Tern4yeckoro nnaHupoBaHus. Beibop cTpaternyeckux anbtepHatus. OpraHusaums peanu3auumun ctparterum. Op-
raHu3aumoHHasi CTpyKTypa npouecca adMEeKTUBHOro CTpaTernyeckoro ynpasrneHus (ceTeBble W NPOEKTHble
CTpyKTYpbl). PaspaboTka cTtpaTtermyeckmx 6GrogkeToB. OueHKa W KOHTPOMMAMHI B CUCTEME CTpaTermyeckoro
ynpaBsreHnsi opraHm3aumen.



AHHoOTauuns
paboyen nporpaMmbl QUCLUNIIUHDI
«YnpaBneHue hpmHaHcaMu opraHu3auumn»

Mpouecc nsyyeHnsa AUCUUNIIMHBLI HAaNpaBneH Ha (hopMUpoBaHMe crneayroWnX KOMNEeTeHUUNI:

- BNageHne HaBblkaMu COCTaBIIeHNst (PMHAHCOBOW OTYETHOCTM C Yy4E€TOM MOCNEACTBUIN BIUSHUS pasnny-
HbIX MEeTOAOoB U cnocoboB (PUHAHCOBOIo yyeTa Ha (PMHAHCOBbIE pe3ynbTaTbl AESATENbHOCTU OpraHu3aummn Ha
OCHOBE UCMOMb30BaHNsi COBPEMEHHbBIX METOO0B 06paboTkm AenoBor MHopMaLun U KOpnopaTmMBHbLIX MHGOP-
MauMoHHbIX cuctem (OTK-5);

- YMEHWE MPUMEHSTb OCHOBHbIE METOAbI (PUHAHCOBOrO MEHE)KMEHTA AN OLEHKM aKTMBOB, yNpaBreHnusi
0BOpPOTHBIM KanUTanoMm, NPUHATUS MHBECTULMOHHBIX pPeLleHui, pelleHnin no uHaHCpoBaHu, dopmMmpoBa-
HWIO OMBUOEHOHOW NONUTUKM U CTPYKTYPbl Kanutana, B TOM Yucne, Npu NPUHATUM peLleHnin, CBA3aHHbIX C one-
paumnsMmn Ha MUPOBbLIX PbIHKaxX B ycnosusax rnodanunsaumm (MK-4);

- YMEHVE NPUMEHSTb OCHOBHbIE MPUHLUMMbI U CTaHOapTbl PMHAHCOBOro yyeTa Ansg hOpMUPOBaAHUS YYET-
HOW MOMUTUKN U PUHAHCOBON OTYETHOCTM OpraHm3aunu, HaBbIKOB YNpaBfeHus 3aTpatamMmu U NpUHATUSA peLue-
HWIA Ha OCHOBE AaHHbIX ynpasrneH4yeckoro yyeta ([K-14);

- BNajeHne HaBblkaMn OLIEHKM UHBECTULIMOHHBIX MPOEKTOB, (PMHAHCOBOrO NNaHMPOBAHWUS U NMPOrHO3MPO-
BaHUA C y4€TOM pOnv (PMHAHCOBLIX PbIHKOB 1 MHCTUTYTOB ([K-16).

CopepxaHue pasgenoB gucuunIMHbL. Bo3HnkHoBEHME aeHer. HeobxoouMocTe 1 Npeanochinki BO3-
HUKHOBEHWS aeHer. Teopuu npoucxoxaeHus geHer. CylHOCTb fAeHer. [posiBrneHne CywHOCTN AeHer. XapakTe-
pUCTVKa OEHEr Kak 3KOHOMMUYECKOW kaTeropmn. Buapl oeHer. Bugbl n ocobeHHOCTM MX TpaHcdopMauun: meTarn-
nnyeckme AeHbrn, GymaxHble OeHbr, KpeauTHble AeHbrn. [oHsaTue aeHexHoro obpalleHums. HanmyHoe n 6es-
HanuyHoe obpalleHue. [leHexxHoe obpalyeHne. [leHexHbIn 06opoT. Buabl AeHexHoro obpalleHus. besHanny-
HbI 060pOT. [leHexHas cuctema. MNoHsATMe OEeHEXHOW CUCTEMBI CTPaHbl. TUMbl AEHEXHbIX CUCTEM. [JEHEXHbIN
o6opot. KaHanbl asmxkeHuns geHer CylwHOCTb U hopmbl nposineHns nHdpnsaumun. NHdnauusa cnpoca n nHpns-
umsa npeanoxexus. Popmbl n MeToabl CTabunMsaumm geHexXHoro obpallenusi. BantoTHaa cuctema: CyLHOCTb,
BUAbI, NeMeHTbl. BantoTHble OoTHOWeEHWS. Pa3sHOBMAHOCTM BanMOTHBIX CUCTEM: HaUMOHarbHas, MMPOBas U pe-
rmoHanbHas. HaunoHaneHas Bantota. MexagyHapoaHble AeHexHble eauHuLbl. MexayHapoaHas BanoTHas nuk-
BUOHOCTb. Pexnmbl BantoTHoro kypca. BantoTHble orpaHunyeHns. Koneseptauus BanoT. HeobxoanmocTs 1 BO3-
MOXHOCTU kpeguta. CywHocTb kpeanta. O6beKTbl U CyObeKTbl KpeauTHbLIX OTHOLWEHWI. BaaumogencTeue kpe-
anta un aeHer. ®yHKUMM U 3aKOoHbI KpeanTa. Knaccudukaums dopm kpeauta. Buael kpeamTos. ['paHUubl ccygHo-
ro NPoLEeHTa M UCTOYHUKM KX ynnatbl. Kputepun guddepeHumnaumm ypoBHst NPOLEHTHbLIX cTaBok. CnocoObl Bbi-
Jayun un noraweHns kpeguta. Buabl ccygHbix cyeTtoB. Habop Heobxooumbix JOKYMEHTOB U MPOLECC MPUHATUS
pelweHns o Bblgave kpeauta. BosHukHoBeHMe u pa3BuTne 6aHKoB. [oHATME BaHKOBCKOW CUCTEMbI U ee ane-
MEeHTbI. Tunbl 6aHKOBCKMX CUCTEM. XapaKTepuUCTMKa S1IEMEHTOB BAHKOBCKOW cuCTeEMbI. PYHKLMM 1 porb 6aHka B
3koHoMMKe. CTpyKTypa coBpeMeHHOro 6aHKoBCKOro 3akoHogatenbctea. CTpyktypa PegepanbHbix 3akoHOB «O
ueHTpanbHoM 6aHke PP (BaHke Poccun)y», «O GaHkax n 6aHKOBCKOW AeATenbHOCTMY». PopMbl opraHM3aummn u
YHKLUMKN LeHTpanbHbiXx 6aHkoB. Onepaumun LeHTpanbHbix 6aHKoB. Kommepyeckue GaHku: CTpyKTypa, yHKUMK,
npaBoBOEe YyrpaBneHne OeaTenbHOCTbI0 KOMMepUYeckmx BaHkoB. baHk MexayHapoaHbix pacyetoB (BMP). Mex-
AyHapoAHbIv BantoTHbIN poHa (MB®) n mexayHapoaHbin 6aHK PEKOHCTPYKUMK 1 pa3BuTus (BcemupHbin 6aHk).
Llenn cospaHma n ocobeHHocTn pyHKLMoHUpoBaHms MB® un MupoBoro GaHka. PermoHanbHble MexayHapon-
Hble (PMHaHCOBO-KpeaMTHbIE UHCTUTYThI. EBponenckun 6aHk pekoHCTpyKuunM n pa3sutusa. EBponencknii nHee-
CTULUMOHHBbIN BaHk. CoaepxaHne n yHKUUN KOPNopaTMBHbBIX (PUHAHCOB. NMPUHLMNBI U MHCTPYMEHTapUi ynpas-
nexus omHaHcamu npegnpuatuii. OpraHM3auMoHHO-NpPaBoBble YOPMbl NPeanpUHUMATENBCKOW AEATENbHOCTU
B P®. ®uHaHcoBas n Hanoroeas cpena 6usHeca B PO.

OcHOBbI OpraHmM3auun (UHAHCOB MPOMBILIMIEHHBIX NPEANPUATMIA N MHPACTPYKTYPHBIX OpraHvu3auui.
CopaepxaHne 1 dyHKuMn durHaHCOB npeanpusatuid. NpuHUMNbLI opraHn3aumm uHaHCOB npeanpuaTuii. dPuHaH-
COBbl€ pecypchbl, AeHexHble poHabl U pe3epBbl NpeanpusatTua. OcobeHHOCTM (bMHAHCOB NpPeanpuUATUA pasnuy-
HbIX OpraHM3auMOHHO-NPaBoBbIX hOpM K oTpacnen (B TOM YMCHEe XMMUYECKUX U NULLEBLIX Npou3BoacTs). 3a-
Aayn uHaHCOBbIX CryX0 npeanpusaTuUin. BHYTpeHHWIA pMHAHCOBLIN KOHTPOMb. OCHOBHOWM M OOOPOTHbLIN Kanu-
Tan npegnpusatnsa. NCTOYHMKM DUMHAHCUPOBAHUSA OCHOBHbIX (POHAOB. AMOPTU3ALMOHHbLIE OTYUCHEHUS MNpea-
npuatui. [Nokasatenn 3dEKTUBHOCTU UCMOMb30BaHNS OCHOBHbLIX cpedcTB. Knaccudumkaums oBOpPOTHbIX
cpencts. Kpyroo6opoT 060pOTHbIX (POHO0B U UCTOYHUKM UX (buHaHCcUpoBaHusa. CTpykTypa 060pOTHbIX (DOHAOB.
OnpegeneHune notpebHocTy B 060poTHOM KanuTane. CTpykTypa n CTOMMOCTb kanuTtana. PuHaHcoBble pesynb-
TaTbl AeATenbHOCTU NpeanpuaTun. Hanorosasa cpefa npeanpuHUMaTenbckon aesternbHocTu. MNMpruemMsl pauuo-
HanbHOro hopMMpPOBaHUS 1 MCNOJb30BaHUSE (PUHAHCOBBLIX PECYPCOB NpeanpuaTus. Bugpl OomkeToB. MeToabl
cocTaBrneHue 6oaXeToB.

KoHuenuus n cogepxaHue pmHaHcoBoro meHemxkMmeHnTa. MindopmMaumoHHoe obecneyeHme UHaHCOBOro
MeHepkMeHTa. CucTeMbl ynpaBneHust B pHaHCOBOM MeHekMeHTe. DUHAHCOBLIN aHanu3 1 guarHocTuka ge-
aTenbHOCTN nNpeanpuaTud. MNMpuHAaTHe PUHaAHCOBLIX peLleHui B YCroBusax uHgnaumn. NMoHatne n Buabl NHBe-
ctnumin. OueHka MHBeCTMUMIA B akuumn n obnuraummn. OueHka peanbHbIX MHBeCTULMA. CpaBHUTENbHbIA aHanua
WHBECTULIMOHHbIX NPOEKTOB. YUET MHAIALUUN 1 pUCKa B aHanu3e MHBecTuumi. AnBmMaeHgHas nonmTuka opraHu-



3auuun. YnpasrieHve 3aiMamMun u kpegutamu. YnpaBreHue 0OOpOTHbIMU akTMBaMW opraHu3auuun. YnpaereHue
3anacamu. YnpaeneHne 0eOUTOPCKOM 3a40/MKEHHOCTbIO. YnpaBrneHne OAeHeXHbIMWU cpeacTBamu. YnpasreHue

NpuobINbIo opraHmdauun. OnepaumoHHbI U PUHAHCOBbLIN pbidarn. PMHAHCOBOE NPOrHO3MpPOBaHME U MI1IaHUPO-
BaHue. PrMHaHCOBas CTPYKTypa opraHv3auum.



AHHoOTauuns
paboyen nporpaMmbl QUCLUUNIIUHDI
«OCHOBbI ynpaBneHus NnepcoHaroM opraHnM3auun»

Mpouecc nsyyeHnsa aMcuMnAMHbl HanpasneH Ha (hopMMpoBaHMe crnenyoLWmMX KOMNeTEeHUNNA:

- CNoCOBHOCTbL NPOEKTUPOBaTb OpPraHWM3aLMOHHbIE CTPYKTYPbl, y4acTBOBaTb B paspaboTke crpateruni
ynpaBrieHnsi YenoBeyeckuMmn pecypcamMmmn opraHusauui, nraHMpoBaTb M OCYLLECTBNSATbL MEpPONPUATUS, pacnpe-
AenATb U genernpoBaTb MOMHOMOYMS C Y4ETOM fIMYHOW OTBETCTBEHHOCTU 3a OCYLLEeCTBMSeMble MeponpuaTus
(OIK-3);

- BnageHune pasnu4HbiMu cnocobamu paspelleHns KOHNUKTHBIX CUTyaLuii Npyu NPOEKTUPOBaHUN MeX-
TNINYHOCTHbIX, TPYMMOBbLIX M OPraHM3auMOHHBIX KOMMYHMKALMI HA OCHOBE COBPEMEHHbIX TEXHOMOMMW ynpasne-
HMS NepcoHanoMm, B TOM Yucrne B MexkynsTypHon cpege (MK-2).

CopepxaHue pa3fenoB AUCLUMNIUHDI:

MpeameT n cogepxaHue ynpaBneHwe nepcoHanom B opraHusauuu. MeTtoabl ynpaBneHus nepcoHanom
opraHm3aumu. Llenn n yHKUMM cucTembl ynpaBneHus nepcoHanoM. OpraHm3auuoHHasa CTPyKTypa CUCTEMBI
yrpaBneHusa nepcoHanom opraHusaumu. Kagposas nonutuka opraHusauun. HanpasneHns kagpoBon NONUTUKK.
CyLHOCTb U Lenv KagpoBOro nraHnpoBaHus. KpaTkocpoyHoe kagpoBoe nnaHvpoBaHue. NnaHmpoBaHue no-
TpebHocTu B nepcoHarne. MNMpuHumnsl GopMUpoBaHMS KOMaHAbI.

Haem, otbop, npvem n pacctaHoBka nepcoHana. OCHOBHble HOPMaTUBHbIE MPaBOBbIE AOKYMEHThI, UC-
nonb3yemMble B NpodeccnoHanbHon eaTensHOCTU.

dakTopbl 1 ynpaeneHve Tpygoson agantaumnein. KoHpnnkTHble cutyaumm B paboumx konnekrtmeax. Cyu-
HOCTb, 3Tanbl MU METOAbl OLEHKU nepcoHana. ATTectauus nepcoHana. PasBuTve nepcoHana opraHusaumu.
O6yyeHune nepcoHana opraHu3aunn. MatepuanbHoe 1 HemaTepuanbHOe CTUMYNMpPOBaHWe nepcoHana.

KoHuenunn ynpasneHus nepcoHanomM. MexaHusmbl 1 aTanbl OpMUPOBaHUS KafpOBOW MOMUTUKN opra-
Hu3aumn. CTpaTernsa KagpoBOW NONMTUKM B YNpaBreHnn nepcoHanom opranmnsaumm. OcHoBbl pa3paboTku u pe-
anvsauuun KagpoBow NMOMUTUKN. DNEMEHTbI KagpOBOW NOMUTUKU 1 3Tanbl ee pa3paboTkn. PakTopskl, BMsOLmneE
Ha KagpoBYH NONMTUKY. Mpobnembl pa3paboTku kagpOBOW NONIUTUKU B COBPEMEHHBIX YCIOBUSAX

CyLHOCTb, Uenu n 3ajayun kagpoBoro nnaHnposaHud. MNpuHUMNiLI NNaHUPOBaHNS B AeATENbHOCT opra-
Hu3aumu. NoHATNE N 3agayvm KagpoBOro MMaHMpPoBaHWUS U MaHMpoBaHWE TPYAOBOM AesTenbHocTu. banaHco-
Bble MeTOAbl NNaHNPOBaHUS.

lMnaHnpoBaHWe YUCNEHHOCTU U CTPYKTYpbl nepcoHana. NnaHnpoBaHue npuereveHnss n otbopa nepco-
Hana. [NnaHupoBaHue pas3BuTUs NepcoHana. NnaHupoBaHMe coumanbHOM OTBETCTBEHHOCTU GM3Heca. [naHu-
poBaHune 3a(peKkTMBHOCTN Npomn3BoANTENBHOCTM Tpyaa. [NnaHnpoBaHne pUCKOB M CONpoTUBNeHus. Hopmatme-
HO-MeToamMyeckoe obecneyeHne kagpoBon criyxbol. [NpaBoBoe obecneyeHne KagpoBoOn CryXobl.

MeToanka aHanu3a TpyaoBbix nokasartenen. O6bekTbl uccnegoBaHms. OCHOBHbIE 3aga4dn aHanmsa B 06-
nacTu UCNonb3oBaHus paboyven Cuibl, UCMONb30BaHUSA paboyero BpemeHu, Npou3BOAMTENBHOCTM Tpyada, UC-
nonb30BaHWs cpedcTB Ha onnaTty TpyAa. OCHOBHbIE NOKa3aTeny TPygoBOro noTeHumana.

AHanun3 coctaBa M npodeccuoHanbHO- KBanNU@UKaLMOHHOIO cocTaBa paboTHUKOB. AHanu3 OBWXKEHUS
paboyen cunbl. OCHOBHbIE NokasaTenu. AHanNM3 NPUYMH, BbI3bIBAKOLLMX U3NULIHUA 0BOPOT KagpoB. Mcnonbso-
BaHWe kaneHgapHoro oHaa BpeMEHU NPOMBbILLIIEHHO-MPOU3BOACTBEHHbIM NepcoHanom. CpegHasa daktnde-
Ckasi MpPOAOIMKUTENbHOCTL paboyero AHA. [uHamMuka u OTHOCUTENbHbIE MOKa3aTenu UCnonb3oBaHusa pabo-
yero BpeMeHu. AHanu3 npov3BOAUTENBHOCTU Tpyaa. AHanM3 BbINOMHEHWS HOPM BbipaboTKM

AHanuns nokasatenen sapaboTHoW nNnatbl. AHaNU3 CpPeacTB, HanpaBfeHHbIX Ha noTpebneHue. AHanua
npoussoguTensHocTh Tpyaa. CooTHOLWEHME MeXay NokasaTensamu NpoM3BOAMTENBHOCTU Tpyaa U CpedHen 3a-
paboTHow nnaThl. MNokasaTtenu nnaHa no Tpyay opraHm3aumu. YMcneHHOCTb NnepcoHana no karteropmysam pabo-
TaloLLMX, COOTHOLLEHMS UX yAenbHbIX BECOB B 0OLLiEN 4ncneHHocTU. PaumMoHanbHoe CcOOTHOLIEHUE npodec-
CVOHarbHO-KBannrKaLUMOHHbIX Tpynn pabOoTHUKOB. XapaKTepUcTMka YMCINEHHOCTU MepcoHana no rpynnam.
MpodeccnoHanbHasa CTpykTypa nepcoHana. [lokaszatenu, xapakrepusylolime cuctemy MOAroTOBKW, Nepenon-
FOTOBKM W NOBbLILEHNS KBanudmkaumm Bcex kateropuii paboTHUKoB. TekydecTb kagpoB. MokasaTenu mcnonb-
30BaHUS nepcoHana.



AHHoOTauuns
paboyen nporpaMmbl QUCLUNIIUHDI
«MapKeTUHr»

Mpouecc nsyyeHnMsa AMCUMUNIIMHLI HanpaBieH Ha (bopMUpPOBaHME CreayLWNX KOMNEeTeHUUN:

- CNOCOBHOCTb UCMOMb30BaTh OCHOBbLI 3KOHOMUYECKMX 3HaHUN B pa3nm4yHbIx cdepax gearensHoctn (OK-
3);

- BNageHve HaBblkaMy CTpaTEermyeckoro aHanumsa, pas3paboTku M OCyLLEeCTBMEHUS cTpaTernu opraHusa-
U1K, HanpaBneHHoM Ha obecneyeHne koHKypeHTocnocobHocTn (MK-3);

- cNocobHOCTb OLEHMBATbL BO34ENCTBME MAKpPO3KOHOMUYECKOW cpefbl Ha (PyHKLMOHMPOBaHWE opraHusa-
LUWIA 1 OpraHOB rocyAapCTBEHHOIO M MYHULMNANBLHOIO yNpaBneHus, BbIABMASATbL U aHann3npoBaTh PbIHOYHbIE U
cneunduyeckne pucku, a Takke aHanmsMpoBaTb NoBedeHne NoTpebuTenen aKoHOMMUYecknx 6nar nu dopmMmmnpo-
BaHMe Cnpoca Ha OCHOBE 3HaHWS 3KOHOMUYECKUX OCHOB MOBEAEHUS OpraHun3auni, CTPYKTYP PbIHKOB U KOHKY-
peHTHOM cpeabl oTpacnu (MK-9);

- YMeHME MpOoBOAUTb aHamnu3 PbIHOYHbLIX U CNeLngUYEeCcKUX PUCKOB ANS NPUHATUSA ynpaBreHYeckux pe-
LWEHMIN, B TOM YMCIE MPpU NPUHATUM peLleHmnin 06 MHBECTUPOBaHUN 1 ouHaHcupoBaHum (MK-15).

CopepkaHue pa3aenoB AUCLUUNIIUHDBI:

Mpennockinkn BO3HNKHOBEHUST Teopun MapkeTuHra. OCHOBHbIE KaTeropmm MapkeTuHra. Llenuv, npyHumnel
N PyHKUMKM MapkeTuHra. KoHuenumn mMapKeTUHroBOW AesTeNbHOCTU. YPOBHU U pPasHOBUMAHOCTM MapKeTUHra.
Kputepun n meToabl CErMEHTUPOBaHMA pbiHKa. BeIGop LeneBbix cerMeHToB Ha pbiHKe. [Mo3numnoHupoBaHme To-
Bapa Ha pblHke. KoMnnekc MapkeTuHra n ero OCHOBHble anemeHTbl. MapkeTnHroBasa cpefa un ee caktopsbl. Oc-
HOBHblE MPUHLMNbI (POPMUPOBAHNS U UCMONb30BaHMSA UHpOpMaUmmM B cucteMe mapkeTuHra. Cucrembl Mapke-
TUHroBOW MHopmaumm n nccnegosarHmin. OcHoBHble MeToabl cbopa nHgopmaumm. CyLHOCTb TOBApPHOW NoMu-
TUKM 1 ee uenn. Knaccudumkaumsa Tosapos B mapkeTuHre. >KU3HEeHHbI LMK ToBapa 1 CNocobbl ero NpoaneHus.
MHHOBaUMOHHasa nonmTtuka. ACCOPTMMEHTHAsA NONUTUKa opraHusauun. GyHkuumn n Bugpl ueH. Pakropbl LLeHoo6-
pa3oBaHusA Ha npoaykuuio. 3agadv u metoapl LeHoobpasoBaHus. LieHoBble cTpaTermn B mapkeTuHre. OpraHu-
3aunsi cucTemMbl TOBapoABmkeHus. KaHanbl pacnpegeneHus ToBapoB. TOproBbie NOCPEOHVKN N UX Kraccudu-
Kauus. YnpasneHue cObITOM B yCNOBUSIX pbiHKa. Peknama u ee pornb B KOMMYHUKaLWMOHHOW nonutuke. MnaHu-
poBaHWe pekrnamMHon kamnaHun. CuctemMa CTUMYnMpoBaHust cobiTa. CepBUCHAst NoONUTMKA NpeanpusaTMa u op-
raHMsaumsa npsMblx npogax. CTpaTerns U TakTuka NraHMpoBaHMA B MapkeTuHre. Tekyllee nnaHMpoBaHve B
mapkeTuHre. KoHTponb mapkeTunHra. OueHka adppeKkTUBHOCTM MapKeTUHrOBON AedATenbHOCTU. KoHKypeHTOocHo-
COBGHOCTb TOBapa Ha pblHKe. YNpaBreHue Ka4ecTBOM npoaykuni. MapoyHas nonvTuka u ynakoBka NpoayKLmu.
YnakoBKka U MapkupoBka ToBapa. YnpaBfieHue MapKeTUHIOM opraHusaumm. Popmbl opraHusaummn cnyxbel map-
keTuHra. TpeboBaHMs K IMYHBIM Ka4yecTBaM KagpoB yrnpaBrieHMs MapKeTUHIOM U OpraHu3aums CMCTEMbI UX aT-
TecTauun. MexayHapoaHblin MapKeTUHr. MoHaTne, CTpykTypa U (PyHKUMM TOBaApHOro pbiHKa. HanpasneHna wmc-
CnefoBaHus TOBApHOro pbliHKa. M3ydeHne notpebutenen. AHanua KOHKypeHToB. VccrnegoBaHne nHdpacTpyk-
Typbl pbiHKa. Mogenb pa3sutusi pbiHka. Cnocobbl pa3paboTky nporHosa. OTpacneBble 0COHEHHOCTN TOBAPHbIX
pbIHKOB. MiccnegoBaHme NpoAoBOMNbCTBEHHOIO PhIHKA.



AHHoOTauuns
paboyen nporpaMmbl QUCLUUNIIUHDI
«Mpon3BoaCTBEHHLIN MEHEOXKMEHT»

Mpouecc nsyyeHnsa AUCUUNIIMHBLI HAaNpaBneH Ha (hopMUpoBaHMe crneayroWnX KOMNEeTeHUUNI:

- BNageHve MeTogamun NpUHATUS PeLLIeHn B yNpaBieHun onepaumnoHHon (MpOM3BOACTBEHHON) AeaTenb-
HoCTbto opraHusaumi (OlK-6);

- BlageHeM HaBblkaMu MO3TanHoOro KOHTPOns peanu3auumn BU3HeC-NIaHoB U YCITOBUIA 3aKo4YaeMbIX CO-
rmaweHuin, JOroBOPOB M KOHTPAKTOB, YMEHWEM KOOPAMHMPOBaTb AEATENbHOCTb MCMOSNHUTENEN C MOMOLLBHO
METOAMYECKOro MHCTPYMEHTapus peanuaaumm ynpasneHyecknx pewenun (MK-7).

- BNagieHne HaBblKaMy AOKYMEHTanbHOro oopMIreHnst peLleHnin B ynpasneHnm onepaunoHHon (npoms-
BOACTBEHHOWN) AEATENbHOCTU OpraHvM3auuin nNpu BHEOPEHUN TEXHOMOTMYECKMX, NPOAYKTOBbLIX MHHOBALWA WK
OpraHnsaumoHHbIX nameHeHun(rNK-8);

Co.qep)KaHMe pasaenoB AUCUUNIIUHDI:

MoHATne n 3aKOHOMEpPHOCTb NPon3BOACTBEHHOIO MeHe)XMeHTa: COCTaB I'IpOI/I3BO,EI,CTBeHHOl7I CUCTEMBblI,
KJ'IaCCI/I(*)VIKaLWIFl 00BbEKTOB, MUKPO- N MaKpO3KOHOMMUYECKaaA cpeaa. Co,u,ep>|<aH|/|e 1N BMAbl NPpoOn3BOACTBEHHbIX
npoueccos, yrnpasneHne matepualibHbiIMMU MOTOKaMW. nﬂaHVIpOBaHVIe B Mpon3BOACTBEHHOM MeEHEe)KMEHTE!:
nnaHnpoBaHmne npon3soacTBea, I'IOTpe6HOCTVI B pecypcax ana BbINOJIHEHUA NJjlaHa Npou3BoACcTBa. yl'lpaBJ'IeHl/IFl
JNTOrMcTn4eCKNMMun npoueccamm Ha npon3soacTBe.

(DyHKLI,VIFl opraHunsauuvn B nNpon3BoaACTBEHHOM MEHEKMEHTE. OpFaHVI3aLI,VIF| npon3BoACTBEHHbIX npouec-
COB BO BpeMeHUN U B MNMPOCTPaHCTBE. OpFaHI/I3aLI,VIF| BCnomoraTtesibHbIX U O6CJ'Iy)KI/IBaPOLLI,I/IX npoueccos. COBpe-
MEHHble TeHOEeHUNN Pa3BUTUA CUCTEM ynpaBrieHNA Npon3BoaCTBOM.



AHHoOTauuns
paboyen nporpaMmbl QUCLUNIIUHDI
«YnpaBneHue counanbHbIM pa3BUTUEM>»

Mpouecc nsyyeHnsa AUCUUNIIMHBLI HAaNpaBneH Ha (hopMUpoBaHMe crneayroWnX KOMNEeTeHUUNI:

- CNOCOBHOCTb K KOMMYHMKALMN B YCTHOW U NMUCbMEHHOW (hopMax Ha PYCCKOM M MHOCTPaHHOM SA3blKax
ONs peleHnst 3agay MeXITMYHOCTHOIO N MEXKYIbTypHOro B3anmogenctans (OK-4);

- cNocobHOCTb OCYLLECTBNATL AENOBOE OOweHne n NybnunyHble BbICTYMNEHUS, BECTU NEPEroBopbl, Co-
BeLLaHuWsl, OCYLLECTBNATb AENOBY0 NEPENUCKY U MOAAEPKNBATE INEKTPOHHbIE KOMMyHMKauum (OlMK-4).

- YMEHVe opraHm3oBaTb M NoggepXvBaTb CBSI3M C AEeNOBbIMM NapTHEpPaMu, UCMONb3ysi cUCTEMbI cbopa
Heobxooumon nHopMaLmMm Ana pacluMpeHnsi BHELHUX CBA3EN M 0OMeHa OnbITOM Npy peanusaumm NpoekToB,
HanpaBfieHHbIX Ha pasBUTME OpraHu3auuun (NpeanpusaTvs, opraHa rocyaapCTBEHHOrO MM MYHULMNAnbHOro
ynpasneHus) (MK-12).

CopepxaHue pa3fenoB AUCLUMNIUHDI:

CoumanbHasa ncuxonorus u genosoe obuieHne. Metoabl M dyHKUUKM genoBoro obuwieHuda. MNoHaTue,
CTPYKTYypa, Buabl n opMbl fenoBoro obuweHuns. CuctemHas mogens. CTpyKkTypa NCUXMKM OENOBOrO NapTHepa.
CncTeMbl NCUXUKM JIMYHOCTW B OENOBOM 00LWweHnn. MannnynaTueBHble TexHonornn. Motueauusa B oenosom ob-
weHun. OwmnboyHble aencTBust B AenoBomM obueHun. OpaTtopckas pedb. [ybnmyHoe BbicTynneHve. Bepbanb-
Hble U HeBepbanbHble CpeAcTBa AENOBOW KOMMYyHMKauuu. lNcuxonormyeckas 3awimrta U OTCTauBaHUE CBOEW
TOYKWU 3peHUs B 4enoBOM obLieHun. KOHCTPYKTMBHAsA KpUTMKa AenoBoro napTtHepa. [JokyMeHTaumMoHHoe obec-
neyeHme genosoro odweHns. O6wme npasuna opopmMIeHNst ynpaBneH4Yecknx JOKYMeHTOB. [ucbMeHHas ae-
noeas pedb.[lenoBas KOMMyHMKaLUA — onpeaeneHne, otnuyme oT Apyrnx BUOoB KOMMyHuKkauum. OcobeHHoCTH
uenen 4enoBov kKoMMyHukaumm. OCoOBEeHHOCTM PoONeBOro B3auMogencTBUSA B AeM0BOM KOMMYHMKaumn. Oddek-
TMBHOCTb [€er0oBOM KOMMYHMKaumMn. OCHOBHbIE TWUM U CUTyaUUWN OENOBbIX KOMMYHUKaLMIA: NeperoBopbl, CoBe-
LaHue, npeseHTaums. Knaccmdgpukaumsi METOA0B AeMNOBbIX KOMMYHUKaumi. OCHOBHbIE aTanbl AenoBon becenpl.
Cneunduka genosbix 6eceq B pa3numyHbix cuTyaumsx. OcobeHHOCTM NeperoBopoB kak hopMbl KOMMYHUKaLUN.
OcHoBHble noaxofbl k BegeHuto neperosopoB. CTpyKTypa NEperoBOpHOro nNpoLecca, OCHOBHbIE 3Tanbl Nepero-
BOpOB. TexHonorns NoAroToBKM neperoBopoB: cbop nHdopmaumm, onpegeneHme nHtepecos, BATNA, ZOPA,
CTPYKTYPMPOBaHWe MepPeroBopHOro npeanoxeHus. Paborta neperoBopHoi komanabl. OcobeHHOCTN Npe3eHTa-
UMM kak bopmbl KOMMYHMKaUMK. TexHonornm paboTel ¢ ayauTopuel Bo Bpems npeseHTauun. KnHectuueckune
(kecCTbl, NO3bl, MMMMKKA) U NPOKMHECTUYECKNE OCOOEHHOCTM HeBepOanbHOro obuieHus. OcobeHHOCTU odnLm-
anbHO-AENOBON peyn. A3blk CriyebHbIX fOoKyMeHTOB. OpraHu3aunoHHO-pacnpegenuTensHas JOKYMeHTauus.
HdenoBble NMcbma: COrnawleHus, 3anpochkl, CONPOBOAUTENbHbIE NMUCbMA, NMUCbMa-perrnameHTyBbl. CrnyxebHble
3anuckn Onsa BHYTPEHHEN KOMMYyHMKaumun. NMpasuna oopMIieHns AenoBbiX NocnaHnin. PeknamHbIN TEeKCT Kak
BMA OenoBoro nocrnaHus.OCHOBblI HAyYHOro YyNpaBrieHWst couunarnbHbIM pa3BuTUEM opraHu3auun. oaxodbl K
yNpaBfeHno coLmanbHbIMKU NpoLeccamn 1 ABMeHNsiMU. 3apybexHbI 1 OTEYECTBEHHBIN OMbIT PELLEHNS COLU-
anbHbIX Npobnem. OcHOBHble haKTOPbl CouManbHbIX M3MEHEHUN B coBpeMeHHOM obuiectBe. CoBpeMeEHHbIe
TeHAeHUMN coumanbHoro pa3eutud. CoumanbHas 3awuta u coumanbHoe obecrneveHne B opraHusauun. Mexa-
HU3M ynpaBneHus couManbHbIMU NpoLeccaMmn B opraHusaumun. YnpasneHue passuTveM coumansHOW cpefbl B
opraHusauun. CoumanbHas cnyx6a opraHnsaumu.



AHHoOTauuns
paboyen nporpaMmbl QUCLUUNIIUHDI
«BBepeHue B npodrecCOoHanNbLHYI0 AeATENbHOCTbY

Mpouecc nsyyeHnsa AMCUUNIIMHBLI HaNpaBreH Ha (hopMupoBaHMe crneayroWnX KOMNEeTeHUUN:

- CNOCOOHOCTb MCMOMb30BaTb OCHOBbI 9KOHOMUYECKMX 3HaHWUI B pasnu4yHbIX cdepax gestensHoctn (OK-
3);

- cnocobHOCTb pellaTe CTaHAapTHbIE 3a4a4yn NPodeccMoHanbHOM OEeATENBHOCTU HA OCHOBE MHGOpMaLM-
OHHOM 1 Brubnunorpadn4eckon KynbTypbl C NPUMEHEHNEM MH(OPMALMOHHO-KOMMYHUKALVOHHBIX TEXHOIOMIA 1
C y4€TOM OCHOBHbIX TpeboBaHuin nHdopmaumoHHon 6esonacHocTn (OlNK-7);

- BriageHue HaBblkaMW UCMONb30BaHMSA OCHOBHbIX TEOPUI MOTMBALUW, NMMAEPCTBA W BMacTu Ans pelleHns
CTpaTerMyeckmx 1 onepaTMBHbIX yNpaBieHYeCKNX 3afay, a Takke Ans opraHusauum rpynnoBoi paboTbl Ha oc-
HOBE 3HaHWsi NMPOLECCOB rPYNMnOBON AUHAMMKU U MPUHUMMNOB (HOPMUPOBAHUS KOMaHAbl, yMEHUEe NPOBOAUTb
ayauT YernoBeYecKMX pecypcoB U OCYLLECTBNAATL AMarHOCTUKY OpraHuM3aumnoHHon KynbTypbl (MK-1).

CopepxaHue pasgenoB AUCUUNIIMHBLI: VICTopua 3apoXaeHuss M pasBuTMS Npodeccum MeHeoxep.
CylWHOCTb 1 codepXaHue MeHeMKMeHTa opraHusauuun. 3agadv 1 uenum MeHemkmeHTa. Mogenu n metoabl
ynpaeneHusi. MeHeKMEHT B Makpo-, Me30- 1 MUKPO3KOHOMUKKE. Pornb MHgopMaLmMn B MOArOTOBKE yNpaBrisio-
LWMX ANs NpeanpusTuin. PYHKUUN MEHEIKMEHTA.

OpraHusaums, ee BHeELLHAA U BHYTPeHHAA cpefa. OpraHn3aunoHHO-NpaBoBble (hOpMbl MPeanpuATUA B
Poccuiickon ®epepaummn. MexgyHapoaHble opraHm3saLmu.

Wepapxmnyecknin 1 opraHMyecknin Tun CTPYKTyp ynpasneHus. Mecto meHeaxepa B OpraHu3aulMOHHOMN
CTPYKTYpE.

lMoHATMe n knaccudmkauma metTogoB ynpasrneHusi. CpaBHUTENbHAs XapakTepUcTMKa MeTo4oB yrnpasne-
HVs. HopmaTvBHO-MpaBOBbIE JOKYMEHTHI, UCMOMb3yeMble B npodeccnoHansHon gesatensHocTu. lNpodeccuo-
HanbHble CTaHgapTbl B o6nactu ynpasneHusi. [JJOMmKHOCTHbIE MHCTPYKUMM MEHELKEPOB MO HamnpaBfieHVsM che-
umanunsauun.

CyLwHoCTb, Lenu, 3agayn, 3akOHOMEPHOCTU, NPUHLUMMBLI 1 PyHKUMK ynpaBneHus nepcoHanom. CyobekTbl
N 0OBbEeKTbl ynpaBreHus MnepcoHanom. IBONKUUA KOHUENUWA ynpaBneHnsa nepcoHanom. PyHKUMOHanbHO-
uenesast MoAenb CUCTEMbI YNpaBfieHUsa opraHusauven n Mecta B Hel ynpasrieHus nepcoHanom. MpuHumnel
NMOCTPOEHUSA CUCTEMBI YrpaBneHus nepcoHanom. CpaBHUTENbHbIA aHann3 3dEKTUBHOCTN OCHOBHbIX MOAXO-
OB K yNpaBlieHMIO NepCcoHanom (TEXHOMOMMYECKMI, MHOANBUAYyanu3aums, NapTHEPCTBO, ABMXKEHME NepcoHana).
CTpyKkTypa 1 cocTaB CUCTEMbI YPaBIEeHNs NepPCOHanoM.

MoHdaTme konnektnsa. OcHoBHbIE hyHKUMM KomnnekTuBa. CTtagum passutusa Konnektuea. lNMoHaTre ynpas-
neHyeckon komanapl. Metogbl hopMupoBaHmsa KomaHabl. Buabl komaHgHbIX ponei. [lomexmu komaHgoobpaso-
BaHUS.

MoHaTHe «genoBaga aTuka» u ee npuHuunel. MNpobnema aTukn GusHeca. Mlepapxudeckme ypoBHU ITUKM
6usHeca. NoHATNe, NPUHLMMBLI NOCTPOEHMA AenoBoro umumpka. OCHOBHbIE (hOPMbI BblpaXeHust 4enoBOro UMM-
oxa. BHewHui obnuk. 3TukeT. YCcTHas aenosas peds. [NucbMeHHasn fenosas peyb. [loBegeHyeckas cTpaTerus
n Taktuka. Ocuc Kak nokasaTtenb AenoBoro cratyca. Pusnyeckoe COCTOsIHME AEMNOBOro YenoBeka, kak dhopma
BbIpa)keHUs ero nMmnaxa.

Owanor. Onanektuka mbicnu. KynbTypa peyn. Tunonormus ctunen MblllneHns pykosoauTenen. Xapakre-
pUCTVKa N AMarHOCTMKa CTUMEN MbILLIEHNS.

MeToapbl aHanusa coumanbHO-3Ha4YMMbIX Npobnem u npoueccosB. MeToabl n MOSENWN MPUHATUS PELLEHNN.
Knaccudurkauusa opraHnsaumnoHHO-ynpaBneHYecknx peLleHnii n Buabl OTBETCTBEHHOCTU MeHempKepa C nosnunm
couManbHON 3HAYMMOCTU, MPUHUMAEMBbIX YNpPaBneHYecknx pelleHnin. Bonpockl counansHom oTBETCTBEHHOCTM.
CoumanbHasi OTBETCTBEHHOCTb MeHempkepa. MeToabl U cpeacTea aAns obecneyvyeHnsi NONHOLEHHOM CoLManbHON
1 npodeccrmoHanbHon geaTtensHocTn. CogepaHme NMOHATUSE «KynbTypa OOLLEHMA» U ee yYeT B yrnpaBlieHun
npeanpustuem. KoMmyHvukaumy B ynpaBneHum opraHnsaumen.

TpebyeMble kavyecTBa MeHegKepa: OCHOBHbIE, Xenaemble, NpoTnBonokazaHua. CnocobHOCTH, MUYHOCT-
Hble 0COBEHHOCTU, YMEHUS 1 HaBblku. Mogenb KOMMNETEHLUUA COBPEMEHHOIO MEHEKEpa.

OpraHusaumss npaktvku. NoBbllWeHNe KBanuukaumm MEHeIKEPOB Pa3HOro ypoBHSA ynpaBreHus. TeH-
OEHUUN B Pa3BMTUMN U COBEPLUEHCTBOBaAHUM yrpaBrieHMsiHa OCHOBE MHPOPMaLMOHHOW 1 Brubnorpaduyeckomn
KyNbTypbl C NPUMEHEHNEM NHAOPMALMOHHO-KOMMYHMKALIMOHHBLIX TEXHOMOTMIA N C Y4eTOM OCHOBHbIX TpeboBa-
HUI MHOPMAaLIMOHHON Ge3onacHOCTH.

Oveepcndukaumsa ynpasneHua. YnpaeneHme cobCTBeHHbIM pa3sutmeM. Cnocobbl, MeToapbl, UHCTPYMEH-
Thl FIMYHOCTHOTO 1 NPOECCUOHANIBHONO CaMOpa3BUTUSI U CaMoopraHmn3aumm. 3anagHble KIacCuku MeHeKMEH-
Ta. OTeYeCcTBEHHbIE KNACCUMKN MEHEKMEHTA.



AHHoOTauuns
paboyen nporpaMmbl QUCLUUNIIUHDI
«JKOHOMMKa NpeanpuATUN»

Mpouecc nsyyeHnsa AUCUUNIIMHBLI HAaNpaBneH Ha (hopMUpoBaHMe crneayroWnX KOMNEeTeHUUNI:

- CNOCOBHOCTL pellaTh CTaHA4apTHbIE 3a4ayn NPodecCUoHaNnbHON OEeATENbHOCTU Ha OCHOBE MHopMma-
LMOHHOW 1 Brubnmorpaduyeckon KynbTypbl C MPUMEHEHEM MHPOPMALIMOHHO-KOMMYHMKALMOHHBIX TEXHOMOIUI
N C Y4ETOM OCHOBHbIX TpeboBaHuii MHdopmaumoHHon 6e3onacHoctu (OMNK-7);

- BNageHne HaBblKaMy KONMMYECTBEHHOMO U KAa4eCTBEHHOro aHanu3a uHgpopmMauum npy NpUHATAM ynpas-
NEHYECKNX peLleHnii, NOCTPOEHUS IKOHOMUYECKNX, (PMHAHCOBBIX Y OpraHM3aunOHHO-YNPaBeHYeCKNX Mmogenem
nyTeMm nx agantauum K KOHKpeTHbIM 3agadam ynpasnenus (MK-10);

CopepxaHue pa3fenoB AUCLUNIIUHBI.

CopoepaHue MOHATUS «XO3SIMCTBEHHbLIA KOMMMEKC». QKOHOMMKA Poccun — B3auMMOCBA3AHHbLIA XO03AW-
CTBEHHbIV KOMMIEKC. XapakTepucTuka CrnoXmBLLENCHA CTPYKTYpbl 06LecTBEHHOro nponssoacTea B PO B paspe-
3e cpep, CEKTOPOB, KOMMMNEKCOB 1 oTpacnen. KpusmcHble SBNeHNst B pasBUTUN SKOHOMUKN U NIaHUpyeMble My-
TV Ux npeogoneHms. OCHOBHbIE NMOHATUS U 3HaYEeHME NULLEBOW MPOMbILLIIEHHOCTU B peLleHnn Npobremsl npo-
OOBONbCTBEHHON 6e3onacHocTW. [uarHOCTUKa COBPEMEHHOTO COCTOSIHUS M AMHaMUKa pasBuUTUst OTpacnew
NpoMbILLNIEHHOCTU. [1pobnembl oTpacnewn, KOHLEeNUMM 1 HanpaBneHns nx pewenus. MNpuopuTteTHble Hanpasne-
HUS UHHOBALMOHHbLIX MPOrpaMM MPOMbILISIEHHOrO Pas3BUTUSA OTAENbHbIX NPeanpuUATUA U pernoHoB. MoHATUS,
HanpasneHusi, OpPMbl U onpefeneHne 3KOHOMUYecKon 3aPdEKTUBHOCTM cneLmanusanmmn, KOMOMHUPOBaHWA U
KOHLleHTpauumn npoussoacTtea. [MponsBoacTBeHHoe koonepupoBaHue. Adueepcudukaums. PblHOK M oTpacnu
HapoaHoro xo3sanctea Poccun. CTpykTypa pbiHKa U TUMbl PbIHOYHBLIX CTPYKTYP. KonnyecTBeHHbIe N Ka4eCTBEH-
Hble rnoKasaTenu CTPYKTYpbl TOBApHOro pbiHKa. PbiHOYHasa BnacTe. AnddepeHunauunsa npoaykra n ero peknama
Ha pblHKe. CyLWHOCTb, coaepXaHme, akTopbl U UHCTPYMEHTbI KOHKYPEHTHOW AEeATEeNbHOCTU Ha OTpacneBbiX
NPeAnpUATUSAX NPOMBbILLIIEHHOCTU. HeleHoBasi KOHKypeHUus. 3HadeHne Hay4yHO-TEXHUYECKOro nporpecca ans
pasBUTMSA U MHTEHCMdUKaUMM npou3BoacTea. [propuTETHbIE HanpaBneHNss Hay4YHO-TEXHUYECKOro nporpecca.
Hay4Ho-TexHnyeckuin noTeHuman u ero coctasnsiowme B NpodeccMoHanbLHoOM AeATenbHOCTU B YCroBUAxX Lmd-
poBM3aLMM SKOHOMUKU C NPUMEHEHNEM UH(OPMALMOHHO-KOMMYHUKALMOHHBLIX TEXHOMOMMIA U C y4eTOM OCHOB-
HbIX TpeboBaHUn NHopMaUnoHHO Ge3onacHoCTH

KauecTBO 1 KOHKYpeHTOCNOCOBHOCTb NpoAyKumMu. Cuctembl ynpaBreHUs KAa4eCcTBOM NMPOAYKUMM Ha OT-
pacneBbix NPeanpuaTuax. 3apyOexHbli ONbIT yNpaBeHUs Ka4yecTBOM MpoaykKuun. BHELWHAS n BHYTPEHHSSA
cpepa npeanpuatnda. Cpeaga npsiMOro U KOCBEHHOrO BO34ENCTBUSA, aHann3 pakTopoB 1 YCNOBUN, BAUSIOLWNX Ha
ee hopMmpoBaHue, NX B3auMOCBA3b U MeToAbl OUeHKU. KrtoyeBble afIeMeHTbl BHELHEN U BHYTPEHHEN cpeabl,
OLEHKa UX BNUSHUSI HA OpraHn3aumnio 1 nepcoHan. [inarHocTvka n aHanus coumarnbHO-9KOHOMUYECKNX Npobrem
M npoueccoB B opraHu3auumu. [MpoussBogcTBeHHasi CTpykTypa npeanpuatus. OpraHu3dauMoHHas CTpyKTypa
ynpaenenus npeanpuatnem. NponssoacTBeHHas MOLLHOCTb NpeanpuaTus: MeToAbl pacdeTa, nokasaTtenu ad-
PEKTUBHOCTUN U HanpaBfeHUs MOBbILWEHUS ee ncnonb3oBaHusa. CoctaB hakTOpOB NPOM3BOACTBA, XapakTepu-
CTuKa ycTaBHoro coHaa. lNoHsaTne nmyecTsa NpeanpusaTusi, ero coctas, UCTOYHUKM chopmMmpoBaHus. OcHOB-
Hble OHAbI NPeanpUATUIA, X COCTaB, CTPYKTypa M BOCNPOU3BOACTBEHHAA XapakTepuctuka. Buabl oueHok oc-
HOBHbIX (POHAOB, METOAbI NepeoLeHkn. Buabl nsHoca n amoptmsaLms OCHOBHbIX poHA0B. HOpMblI amopTu3a-
umn. Metoabl HauncneHus amopTtrsaumm. Cuctema nokasatenen acpdpekTnsHocTn ncnonbdosanusa OMNd. O6o-
pPOTHbIE PoHAObLI U 0BOPOTHLIE CpeacTBa: MOHATUE, COCTaB M Knaccudukaums. HopmmpoBaHMe kak OCHOBHas
YyacTb npoLecca NnaHMpoBaHUA 0BOPOTHbLIX CPeacTB. VICTOUHUKM hopmMupoBaHMs 060pPOTHBLIX CpeacTB npea-
NPUSATUIA. OKCTEHCUBHbIE U MHTEHCUBHbLIE DAKTOPbI pa3BuTUa npeanpuaTtus. MNMokasatenn 3dHEKTUBHOCTN UC-
nonb3oBaHns 06opoTHbIX cpeacTB. CocTaB n CTpykTypa nepcoHana npegnpusTtus. MNoHatve npodeccun, cne-
uunaneHocTu, kBanudukaumm. Metoabsl onpegeneHus notpebHocTn B nepcoHane. MNMponsBoantenbHOCTb Tpyaa:
MeToAbl pacyeTa, aHanu3 nokasaTternen U oueHka BAUSHUA UX AMHAMMUKU Ha COLUManbHO-3KOHOMWUYECKY ad-
PEKTUBHOCTb NPUHMMAaEMbIX OpraHM3auMOHHO-YMNPaBreHYecknx pelleHuin. akTopbl U pe3epBbl pocTa Npous-
BOAUTENBbHOCTM Tpyaa, MeToAbl NnaHupoBaHnsa. opmMupoBaHmMe cUCTeMbl MOTUBALMU U CTUMYNUPOBaHUSA nep-
coHana. Onnata 1 moTuMBauus Tpyaa. 3apaboTHasa nnaTa, ee cogepxaHue u pornb B obwectse. Popmbl U cu-
cTemMbl onnaTel Tpyaa. TapudHasa cuctema. 'ocygapCTBeHHOE perynupoBaHue onnartbl TpyAa U YPOBHS 3aHA-
ToCcTU. MeToabl oueHkn 3PEPEKTUBHOCTM CUCTEMbI MaTepuarnbHOro M HemaTepuanbHOro CTUMYNMPOBaHUS B
opraHunsaumm. OCHOBHbIE 3MIEMEHTbI CUCTEMBI YMNPaBMEHYECKOro yyeTta npy oopMmMpoBaHnnM 3atpaT Ha Npous-
BOACTBO U peanusauumio npoaykumm. CebectommocTb npoaykuun. Buabl cebectoumoctu. KanbkynupoBaHue
cebectonmocTun npoaykumn. Knaccmndukaums satpaT N0 3KOHOMUYECKUM SMIEMEHTAM U CTaTbAM KarnbKynsiLmu.
CwmeTa 3aTpaT Ha npousBoacTBo. Kanbkynsaums cebecToMmocTy npoaykumn. AHanms, BbisiBNIEHWE PE3EPBOB U
(PaKTOPOB CHWKEHUsI cebeCcTOMMOCTM MPOAYKUMM C LieNbi NPUHATUSE 0OOCHOBaHHbLIX YMpaBreHYeCcKUx peLle-
HUA. QKOHOMMYECKOE coepKaHne, CYLLHOCTb U BUAbI LeH. OyHKUMn ueHbl. OnbIT rocyaapCTBEHHOIO perynvpo-
BaHUS LeH B 3apybexHbIx cTpaHax. MeToabl LeHoobpa3oBaHus. PUHaAHCHI U (PUHAHCOBLIE pecypcbl Npeanpusi-
TUI, UX NCTOYHUKN M HanpaBneHns ucnonb3oBaHud. PrMHaHCcoBbIVM NnaH npeanpuatus. Joxoasl opraHusaumm un
nx knaccudukaums. DKOHOMUYECKOE COAEpPXKaHWE, UCTOYHUKM 0Opa3oBaHus M Buabl Npubbinu. Mokasartenu
peHTabenbHOCTK. YUeT 1 aHanutTuyeckas AeaTenbHOCTb Ha npeanpuaTun. Cucrtema HanoroB 1 NraTexemn, BHO-



CMMbIX MpeanpuaTusiMu B OomkeT 1 BO BHeOOmKeTHbIe OoHAbI. B3anMooTHOWEHMSA NpeanpusaTuii C UHCTUTY-
TaMu (PUHAHCOBO-KPEOUTHOM CUCTEMBI. [TOHATMS «MHBECTULMWNY, «KanuTarnbHble BIIOXEHUsI», «KanutanbHoe
CTPOUTENBLCTBOY», UX HasHayeHue. XapaKTepucTuka OTpaciieBOoW, BOCMPOU3BOACTBEHHOMW U TEXHONOrMYeCKon
CTPYKTYPbl KanuTanbHbIX BIOXEHUA. TEXHMKO-aKOHOMMYeCckoe 060CHOBaHWe, MeToApbl OLEHKU 3PEKTMBHOCTU
WHBECTULIMOHHBIX MPOEKTOB W KanuTalbHbIX BIIOXEHWUWA. YYaCTHUKN MHBECTMLMOHHOMO npoLecca 1 ero opraHu-
3aUMNOHHbIE POPMbI. MIHBECTULMOHHAsS OeATENbHOCTb M MHHOBALMOHHOE pa3BuTue. IHHOBaUMOHHOE pasButme
npegnpuaTtus. MNMoHaTne addekTMBHOCTM nNpounsBoacTBa. Cuctema nokasatenen apdeKTMBHOCTN BHELUHEN U
BHYTPEHHEN cpeabl opraHu3auuun, nNpousBoAacTBa M (OUHAHCOBOrO COCTOSAHUSA MPEeanpusATUs, BbISBMEHWE W
OLleHKa BMUAHUA UX OAMHAMWUKU Ha MPUHUMaeMble OpraHM3auuoHHO-YNpaBneHYeckme peLleHuns. XapakrepucTu-
ka 6anaHcoBoro otyeTa npeanpuaTuda. CogepxaHme otyeTa 0 (PMHaAHCOBbLIX pe3ynbTaTax U UX UCMONb30BaHUN.
Cuctema nokasatenemn, xapakrepusyoLmx (oMHAHCOBOE COCTOSHMUE NpeanpusaTun. Buabl puckoB 1 Metoabl nx
oueHkn. dakTopbl U cnocobbl CHMXEHUS pucka. CyTb NNaHNpOBaHUA AedATenbHOCTU npeanpusatus. Ctpartermde-
CKoe, TeKyLlee 1 onepaTtMBHOE NNaHUPOBaHWE Ha NpeanpuaTui. busHec-nnaH NnpeanpusTua (NpoekTa, CAernku),
€ro HasHa4eHue. [NoHATNEe NPON3BOACTBEHHON NpPOrpaMMbl NPeanpuaTUs, ee HasHadeHue. CogepxaHme nNpomns-
BOLCTBEHHOW MporpaMmMbl NPeANpUATUS, XapakTepucTuUKa ee pasfenoB M nokasaTernen M oueHKa BIUSHUS KX
OVHaMUKA Ha NPUYHUMAaeEMble TaKTUYECKME W CTpaTermyeckne OpraHm3auvMoHHO-YMpPaBlieHYECKUEe peLLeHus.
ObGecneyeHre NporpaMMbl HanM4ymMemM MpPon3BOACTBEHHOW MOLLHOCTU, TPYAOBbLIMW U MaTepuanbHbiMU pecypca-
MW, KanuTanbHbIMU BIIOXEHUSIMM.



AHHoOTauuns
paboyen nporpaMmbl QUCLUUNIIUHDI
«BusHec-nnaHnpoBaHue»

Mpouecc nsyyeHnsa AUCUUNIIMHBLI HAaNpaBneH Ha (hopMUpoBaHMe crneayroWnX KOMNEeTeHUUNI:

- BNageHne HaBblkaMy MO3TanHOro KOHTPOMns peanu3aumm 6usHec-nnaHoB U YCNOBUIM 3aKiioYaeMbiX CO-
rmaweHuin, JOroBOPOB M KOHTPAKTOB, YMEHWEM KOOPAWHMPOBAaTb AEATENbHOCTb MCMOSNHUTENEN C MOMOLLbBHO
METOAMYECKOrO0 MHCTPYMEHTapus peanu3auny yrnpaBrneH4YeCcKkux pelueHui B obnactm (oyHKUMOHANbHOro Mme-
HeMKMeHTa A1 JOCTUXXEHUS BbICOKOW COMNTacoOBaHHOCTM NPW BbIMOMTHEHMM KOHKPETHBIX NPOoeKkToB n paboT (MK-
7);

- BNageHne HaBblKaMy OOKYMEHTanbHOro ooopMreHust peLleHnin B ynpasneHnun onepaunoHHon (npoms-
BOACTBEHHOWN) AEATENbHOCTU OpraHvM3auuin nNpyu BHEAPEHUN TEXHOMOIMYECKMX, NPOOYKTOBbLIX MHHOBALWMA WUn
OpraHn3aumoHHbIX nameHeHun (MK-8).

- CMOCOBHOCTb OLEHNBATL IKOHOMUYECKME U CcOoLMarnbHbIE YCIOBUS OCYLLECTBIEHWUS npeanpuHumaTenb-
CKON [0eATENbHOCTU, BbISBMATb HOBblE PbIHOYHbIE BO3MOXHOCTU U hopMupoBaTb HoBble GusHec-moaenu (MK-
17);

- BNageHue HaBblkamMu OM3HEC-NNaHMPOBaHNS CO34aHMs U pa3BMTUSI HOBbIX OpraHusauun (HanpasneHun
aesarenbHocTu, npoayktos) (MK 18).

CopepxaHue pasfenos AUCLUNIUHBI:

lMnaHnpoBaHWe Ha NpegnpuaTvM, Kak Hayka. [NpegmeTt u MmeTog Kypca. Porb Kypca B NOAroTOBKE 3KOHO-
MUcToB-MeHepkepoB. OCHOBHbIE 3a4ayun NNaHMpoBaHns. PyHKLMN NNaHUPOBaHKS.

MpyHUMNbI: €ANHCTBA, Y4acTusl, HENPepPbIBHOCTU, TMBKOCTHN, TOYHOCTH.

lMnaHvpoBaHMe: OCHOBAHHOE Ha CUCTEME XeCTKMX 0083aTenbCcTB; Nog NMYHYI0 OTBETCTBEHHOCTb; Npu-
cnocobneHHoe K cryvyanHbliM 06CTOATENBCTBAM.

BpemeHHble MeToabl MNaHMpOBaHUA: peakTUBHOE (BO3BpPAT K MPOLUMAOMY); WHAKTUBHOE (MHEPTHOCTL);
npeakTuBHoE (y4pexaeHue); UHTEPaKTUBHOE.

MeToabl NpsiMbIX MHXEHEPHbIX pacyeToB. banaHcoBbIi MeTO4 pacyeToB. DKOHOMUKO-MaTeMaTuyeckmne
pacyeTtbl. TpeboBaHMA K NokaszaTensam B NraHWpoBaHuu. KBanudukaumsa nnaHoBbIX NoKa3aTenemn: KOHEYHbIE U
NMPOMEXYTOYHbIE; HaTypasibHble U CTOMMOCTHbIE; KOJIMYECTBEHHbBIE N KAYeCTBEHHbIE; abCOMoTHbIE M OTHOCK-
TenbHbIE.

O6uwedupmeHHble nnaxbl. OnepaTyBHbIE MMaHbl NPeanpuaTus. MNnaHbl, NporpaMmmbl U NPoeKTbl. HacTy-
naTtenbHble 1 060OPOHUTENbHBIE MaHbl. B3anmMocBaA3b 1 B3anmMo3aBUCUMOCTb OTAEMNbHBIX BUAOB Nf1aHOB.

MoHATUA 1 XxapakTepHbie YepTbl CTpATErNMYECcKoro nnaHnpoBaHus. CogepxaHne cTpaTermyeckoro niaHu-
poBaHus. MpuHUMMBLI CTpaTerMyeckoro nnaHnpoBaHud. Metoabl cTpaTernyeckoro nnaHupoBaHus. MeTtoguka
pa3paboTKku cTpaTernyeckoro nnaHa yHKLUOHMPOBAHUSA KOMMEPYECKOW OpraHm3auuu.

CopgeprkaHve nnaHa NpPovM3BOACTBa M peanu3aumy npogykunn. Metoauka nnaHuposaHus obbema Bbipa-
BGOTKM MPOAYKUMM B HATyparibHOM U CTOMMOCTHOM BbipaxkeHuun. NnaHmpoBaHMe obbema peanusaumm npoayk-
umn. OCHOBHbIE MOKasaTenu nnaHa Npov3BOACTBA M peanu3aumy npodykumm. OCoBeHHOCTM nnaHMpoBaHUSA
NPou3BOACTBA M peanv3auny NPoayKLUMM Ha NPeanpuUATUaX NULLEBBLIX OTpacnen.

CopepxaHvne nnaHa maTepuanbHO-TeXHU4eckoro obecneyeHus. NnaHnpoBaHme NoTpebHOCTU maTepu-
anbHbIX pecypcoB. [naHMpoBaHWe 3anacoB MaTepuanoB. [lporpeccuBHble HOpMbl pacxoda MartepuanbHo-
3HepreTMyeckux pecypcoB. MeToavka nnaHMpoBaHUSA KONMYeCTBa M CTOMMOCTM MaTepuarnbHO-3HEePreTUYeCcKnx
pecypcoB. OpraHusaLumoHHble opMbl cHabXeHus npeanpusaTus. Myt SKOHOMUM MaTepuarnbHbIX PECYPCOB Ha
npeanpuaTum.

OCHOBbI NNaHMpOBaHNs pocTa NPOU3BOAUTENBHOCTM Tpyda no daktopam. lNnaHoBble nokasaTenu npo-
n3BoaUTEnbLHOCTM Tpyaa. MeTognka nnaHMpoOBaHUS YMCIIEHHOCTU PaOOTHWKOB MPeanpusaTUS MO KaTeropusiM
NPOMBbILLIIEHHO-MPON3BOACTBEHHOIO NepcoHana. LUtaTtHoe pacnucaHve u nopsgok ero coctasneHus. Metoavka
nnaHupoBaHusa poHaa 3apnnatbl NpeanpuaTus U cpegHen 3apnnaTtbl paboTanLwmx.

CopgepxaHve nnaHa no magepxkam npomsBoacTsa. Knaccudukauusa saTpaTt Ha NPoM3BOACTBO U peanu-
3aumo npogykumn. MeTogmka onpefernieHns OCHOBHbIX PacxodoB, BXOASALWMX B ce6eCTOMMOCTb MpOogyKUuK.
CwmeTa 3aTpaT Ha NpoM3BOACTBO MPOAYKLMMU, €e COCTaB U HaszHayeHue. [1naHoBble KanbKynsuuMu, X HasHade-
HWe 1 nopsaaok paspaboTku. [NnaHnposaHue 3atpaT Ha 1 pybnb ToBapHOM Npoaykumn. MNnaHupoBaHue CHuxe-
Husa cebecToMMOCTM Npoaykumm no cakropam. MNnaHnpoBaHne npubbinu npegnpuatus. PacnpegeneHve npu-
6binu. MNMnaHnpoBaHue peHTabenbHOCTU NpoAaykuun 1 npeanpuaTua. NpumerHeHne 3BM anga pacyeTta CHUXeEHUS
cebecTonmocTu no chakTopam.

lMporHo3 6anaHca. MNporHo3 ot4yeTa 0 NpuUdLINAX N yobiTkax. MporHo3 dmHaHcoBbIX BomkeToB. MNMporHo3
KMoYeBbIX (PUHAHCOBBIX MoKa3aTenen. Pe3ynbraThl hMHAHCOBOrO NiaHuMpoBaHus. Pa3paboTka GogxeTa kanu-
TanoBnoxeHwin. [lonrocpoyHas cTpaterns ouHaHcmMpoBaHus. pouecc drHaHCOBOro nnaHmpoBaHus. MNpume-
HeHne OBM ans coctaBneHust MHAHCOBbLIX JOKYMEHTOB.

Bo BBeaeHun B Kypc BusHec-nnaHMpoBaHWe onpegensieTcs posb AernoBOoro niaHMpoBaHKst B COBPEMEH-
HOM MpeanpuHUMaTenbLCTBE, OTNNYMEe BusHec-NnaHa oT ApYrMx MMAaHOBbIX JOKYMEHTOB, Lenu, 3agayun, dyHk-
LUy M NpUHLMNBI BU3HEC-NNaHMPOBaHNS, CTPYKTypa 1 nocnegoBaTenbHOCTb pa3paboTkn 6usHec-nnaHa, obwmne



TpeboBaHus K BusHec-nnaHy, opraHnsaums npouecca 6usHec-nnaHMpoBaHnsi. OCobGEHHOCTN KOHTPONS BbIMOI-
HEHUSA TEXHOMOIMYECKMX NMPOLIECCOB B TOCTUHWYHOWN OEATENIBHOCTH.

OcobeHHocTM BusHec-nnaHa B pOCCUNCKOM 3KOHOMMKE. OCHOBHBbIE (DYHKLIMN BU3HEC-MNaHMpOBaHWS: Ans
pa3paboTku obLUEen KOHUEenuuWn, reHepanbHOW cTpaTernm pasBuUTUS Npeanpuatvs, OYHKUMS NIaHWpOBaHMUS,
npuBNeYeHne OeHeXHbIX CpeacTB, MpUBMeYeHne noTeHumanbHblx napTHepoB. O6wwme TpeboBaHus, npeabsB-
nsemble K busHec-nnaHam. lNogrotoBka kK paspaboTke u coctaBneHutio busHec-nnaHa. OnpegenexHve cytm npo-
ekTa (Npodumnb KOMMNaHuu, NPOAYKTbl 1 ycnyru). busHec-naesa npoekrta. Nopsiaok npoBeaeHUs NpeanpoeKTHbIX
uccrnepoBaHun. OnpegeneHne u aHanus 3atpaT rOCTUHWMYHOIO npeanpusaTus VCTOYHUKM uHdopmaumm ans
(hopMMPOBaHUS TOCTUHUYHOTO NpoaykTa. OCHOBHbIE pa3genbl busHec-nnaHa, MHBECTULMOHHOIO NpoekTa npea-
NpusaTUN cdepbl OBCNYKMBAHNS.

OpraHu3aums 1 BbINOSIHEHME MPOEKTHOM OESATENbHOCTU B FTOCTUHULIE U OPYTUX CPEACTBAX pa3MeLLeHus.
CoBpeMeHHble Hay4Hble MPUHLMMbLI U1 METOAbLI UCCNEenoBaHNUst pbiHKa FOCTUHUYHLIX yenyr MeToauyeckne ocHo-
Bbl pa3paboTkn pasgenoB OM3Hec-nnaHa: TUTYNbHBIA NIUCT, pe3loMe, OnucaHvne npeanpuaTis M oTpacnu, xa-
pakTepPUCTMKa YCNyr 1 NPOAYKLMM.

ManaraoTca MmeTogmyeckue noaxodbl K BbIMOMHEHWNIO pa3ferioB: UCCreqoBaHue U aHanus pbiHka cobiTa,
KOHKYPEHLUUS U KOHKYPEHTHOE MPEUMYLLLECTBO, NIaH MapKkeTuHra. PaccmaTtpuBaloTca CTPYKTypa U cogepXaHue
Ha3BaHHbIX pa3fenioB: METOOOJIOMMSA UCCIEN0BaHUS PbIHKA, OLLEeHKA KOHBIOHKTYPbI PbiHKA, OTOOP LeneBbIX pbiH-
KOB, NMO3MLNOHMPOBAHNE PbiHKa, aHaNn3 CUIbHbIX U cnabblX CTOPOH NPEeAnpUsITUS U KOHKYPEHTOB, OLleHKa KOH-
KYPEeHTOCMOCOBGHOCTM MPOaYKLMM U YCIyr, OLEHKa KOHKYPEHTOCNOCOOHOCTU NpeanpusiTusi, KOHKYpeHTHoe npe-
NUMYLLLECTBO MpeanpusaTus, cTpaTterns MapkeTuHra, ToBapHasi NonnTuka, LieHoBasi nonuTunka, cobiToBasi U KOM-
MYHUKaTUBHas NONUTMKA.

PaccmaTpuBatoTcsi 0COGEHHOCTM MNaHUPOBaHMS U ONUCAaHKUS NPOU3BOLACTBEHHOW OeATenbHoOCTU B 6us-
Hec

Manaraetca nogxop K BbINONMHEHUIO (PUHAHCOBLIX pa3aenoB Gu3Hec-nnaHa: pMHaHCOBO-3KOHOMUYECKME
pe3ynbTaTtbl OEATENBHOCTU NPeanpuaTusi, NilaHMpoBaHNE OCHOBHLIX (DMHAHCOBLIX NMokasaTtenen, pmHaHcoBas
OLeHKa NPoeKTa, oLeHKa a(pdEKTUBHOCTI NPOEKTA, aHaNN3 PUCKOB, OPraHn3aLMoHHbIE Mepbl MO NPOUNaKkTUKe
N HENTpanu3aunm puckoB.



AHHoOTauuns
paboyen nporpaMmbl QUCLUUNIIUHDI
«AHTUKPU3NCHOE ynpaBrieHue npeanpuaTuemM»

Mpouecc usyvyeHnsa gucumuninHbl HanpaesneH Ha popMUpoBaHue cnegyrLLNX KOMNEeTeHLMN:

- CNOCOOHOCTb HaxoOUTb OPraHU3aLMOHHO-YNPaBNeHYECKMEe PELLEHNS U TOTOBHOCTBIO HECTU 3@ HUX OT-
BETCTBEHHOCTb C MO3MLMIA COLManbHON 3HaYMMOCTHK NpuHNMMaembix pewieHmni (OMK-2);

- BNageTb HaBblkaMy KONMMYECTBEHHOIO U KAYeCTBEHHOro aHanunsa MHgopMauuu npy NpUHSATUKX ynpas-
NEHYECKUX peLleHnii, NOCTPOEHUS SKOHOMUYECKUX, (PUHAHCOBbLIX U OpraHN3aLMOHHO-YNpaBneHYecknx Moaenem
nyTem ux aganTtauum K KOHKpETHbIM 3agadam ynpasneHus (MK-10)

YMEeHMe NPoBOANTb aHanu3 pPbIHOYHbBIX U CNeLngUYeckux pUckoB Ans NPUHATUSA yrpaBneHYeCcKMX peLue-
HWA, B TOM YnUCrie Npu NPUHATAN peLleHnin 06 nHeectupoBaHum n puHaHcupoBaHum (MK-15).

CopepxxaHue pa3fenoB AUCLUMNIUHBI:

[MoHATME Kpuanca coumanbHO-3KOHOMWYECKOW CUCTEMBI U 3Tanbl €r0 BO3HUKHOBEHWUSI. [pUYMHBI BO3HUK-
HOBeHUA kpuanca Ha npeanpuatun. OcHoBHble a3kl Kpuauca. MacwTtabbl Kpuauca: nerkui, rmybokMn n karta-
cTpodmyeckuin kpuamc. NMocneactenst Kpuanca. Tunbl KpyM3nca M CYLLHOCTHbIE XapakTepUCTMKN (DMHAHCOBOTO
Kpuanca.

Mpupoaa n knaccudpmkaumst ynpaBneH4eckux puckoB. MeToapbl BbISBMEHNSI N aHanm3a pbIHOYHbIX U Cre-
LUMPUYECKUX PUCKOB, UCMONb30BaHNE pe3ynbTaToOB OLEHKN Anst MPUHATMA 060CHOBAHHbIX YpaBneH4Yeckux pe-
LIEHMIN B yNpaBneHnn puckamm n MMHMMM3aLmm nx nocnegcteuin. CyLHOCTb 1 0OCOBEHHOCTU KaapOBbIX PUCKOB.
YpoBeHb KagpoBbIX PUCKOB. BhisiBNeHne KagpoBbIX PUCKOB KOMMNaHMK. MeToabl OUeHKM KaapoBbix puckoB. Me-
TOAbl YNpaBneHnsi KagpoBbiMU pUCKaMUK. OTarbl yNpaBneHnst KagpoBbIMU PUCKAMMU.

CyWHOCTb M 3a4ayn aHTUKPUIUCHOrO ynpaeneHus. [puHUMMbI aHTUKPU3UCHOTO ynpasneHusi. CpaBHU-
TenbHas XapakTepuctuka TPaguUMOHHOTO U aHTUKPU3MCHOrO ynpaeneHus. OpraHm3aunoHHble OpMbl aHTU-
KPU3NCHOro MeHeKMeHTa. YYacTHUKM Mpouecca M 3anHTepecoBaHHble NuLa aHTUKPU3UCHOTO MEHEMKMEHTA.
OTanbl npouecca aHTUKPU3UCHOTO ynpaBneHus. OPPEKTUBHOCTb AHTUKPU3UCHOTO MEHeKMeHTa. PyHKLMK
aHTUKPU3NCHOTO ynpaBneHns. OTanbl XU3HEHHOIO LMKNa nNpeanpuaTtust (3apoxaeHusi, pocta, ctabunusaumn).
Xapaktepuctuka as 3apoxaeHusi, pocta u ctabunusauun. Pasa crarHaumm, ee 0OCHOBHble 0cOOeHHOoCTU. Pa3za
NepecTporikn U pocTa Ha HOBOM YPOBHE.

[MoHATME M TUNONOMUA aHTUKPU3UCHBLIX CTpaTerMi (CTpaTerMn ynpexaarLwero U 3KCTPEHHOIO aHTUKPU-
3MCHOro ynpaBrneHusi). KoHKypeHTHble cTpaTerMm oMpMbl Ha Pas3nnUYHbIX CTAAMAX XXU3HEHHOIO LMKNa npeanpu-
ATns Pa3paboTka 1 peanusaums aHTUKPU3UCHbBIX CTpaTerMi, B TOM YMCIEe MapKETUHIOBbIX, MPON3BOACTBEHHbIX.
Oco6eHHOCTM 3aLUTHOM U HAcCTynaTeNbHOM TaKTUKM aHTUKPU3UCHOrO yrnpaerneHus. CylHOCTb 1 npobrnemaruvka
ynpaBneH4Yeckon Kpuamc-gnarHoctuku. Metoguka ynpasreHYeCcKon Kpu3nc-guarHoCTUKM opraHm3aumm. Xapak-
TepPUCTUKA OCHOBHbIX Mokasatenen oMHaHCOBOW YCTONMYMBOCTU NPEAnpUSTUS. XapaKTepucTmka OCHOBHbIX NO-
kaszatenen nukeMaHocTM. OueHKa OCHOBHbIX Mokasatenen 3PEeKTUBHOCTU XO3ANCTBEHHON OEATENbHOCTU
npeanpuatna. KomnnekcHas AuarHOCTMKa ¢ UCNONb3OBaHUEM cneumnanbHbiX MeToAoB oueHkU. OCHOBHbIE 3Ta-
nbl PYHAAMEHTaNbHOW ANArHOCTUKU.

CywHocTb aBneHns 6aHKpoTCTBa U ero 3akoHoAdaTtenbHasa 6a3sa. [onoxuTensHble CTOPOHbI 6aHKPOTCTBA.
OTpuuaTenbHble CTOpOHbI GaHkpoTcTBa. MprynHbl 6aHkpoTcTBa. MNMpusHakm HGaHkpoTcTBa. Buasl 6aHkpoTcTBa.
MeToabl oueHkM BeposaTHOCTM HGaHKpoTCTBa kpusncHoro npeanpusatusa. CyaebHole n BHecyaebHble npoueaypsl
HecocToATENbHOCTU (6aHKpoTCcTBa) opraHn3auun. CaHauus B MexaHU3Me aHTUKPU3WCHOTO YnpaBrieHnsi. JKo-
HOMMKO-NpPaBoBas CyLHOCTb HabngeHus. Llenb, 3agayum n atansl PUHAHCOBOro 0340POBIEHMS NPEANPUSATUS.
OcobeHHocTM pa3paboTknm M copepxaHve npoekTa (hMHAHCOBOrO O3J0POBIIEHUS OPraHM3auuin OOMKHUKOB.
Mpouenypa BHELUHEro ynpaBreHus KM ocobeHHocTM ee peanu3auun. KoHKypcHoe npoussoacTtso. lMpogaxa
npeanpuaTns B ycroBusx 6aHkpoTcTBa. Popma 1 cogepxaHne MMpPOBOrO COrfalleHus.

MoTuBauus nepcoHana B ycrnoBusx Kpuauca. PerynvpoBaHne TpyOoBbIX OTHOLLEHWIA NPV NPOBEAEHUU
pasnu4yHbIX npouenyp 6aHkpotcTBa. OCcOOEHHOCTM coumanbHON 3amTbl paboOTHMKOB NpW NpoBeaeHnn npoLie-
ayp 6aHkpoTcTBa. KntoueBble MeXaHM3Mbl U MHCTPYMEHTbI aHTUKPU3UCHOMO yrnpasrneHus npegnpuatiem. Lienun
N OYHKLUUN MaPKETMHIa B aHTUKPU3UCHOM YyrpaBneHun. VIHBECTULMOHHAA NONUTUKA B aHTUKPU3UCHOM ynpas-
neHnn. 3HayeHne MHHOBALMOHHOIO MpoLecca B aHTUKPU3UCHOM yMpaBrieHun. AHTUKPU3UCHOE YnpaBsrieHue
KoHGnkTamu. KOHTPONMANHE B TEXHONOTMN aHTUKPU3UCHOTO yrpasneHus. PuHaHcoBasi NONMTMKA B YCIOBUAX
Kpusuca. 3HaveHne u hyHKUMM OLIEHKU MOCMEACTBUIN Kpu3nca. TexHuKa NpOorHo3nMpoBaHMs KpU3MCOB B pasBu-
Tvn npeanpusatua. Coop nHdbopmaumm Anst ynpaBneHus npoueccamn OLEHKN U KOHTPOMS pasBUTUSt KpU3uMca.
PerynvupoBaHue ynpaeneHus Kpuamcom. AHanua adhpekTMBHOCTM aHTUKPUIUCHOTO YNpaBIieHnsl B HEKOMMeEpYe-
CKUX OpraHu3aumsx.



AHHoOTauuns
paboyen nporpaMmbl QUCLUUNIIUHDI
«YnpaBneHne MHHOBaUVWOHHO-UHBECTULIMOHHOMN AeATEeNIbHOCTbLIO»

Mpouecc nsyyeHnsa AUCUUNIIMHBLI HAaNpaBneH Ha (hopMUpoBaHMe crneayroWnX KOMNEeTeHUUNI:

- BNaeHNeM HaBblkaMu CTpaTerMyeckoro aHanmsa, pa3paboTKu 1 OCYLLECTBIIEHNS CTpaTerMm opraHvsa-
LUK, HanpaBfeHHoOM Ha obecneyeHne KoHKypeHTocnocobHocTu (MK-3)

- YMEHVEM MPUMEHSATb OCHOBHbIE METOAbl (PMHAHCOBOIO MEHeKMEHTa AN OLEHKN aKTUBOB, ynpasrie-
HWUst OGOPOTHBIM KanuTanoM, NPUHATUS MHBECTULMOHHBIX PELLUEHWUA, peLleHui No UHaHCMpOoBaHUo, opMUpo-
BaHWIO OUBMAEHOHOW MONUTUKU U CTPYKTYPbl KanuTana, B TOM 4YMcChe, Npu NPUHATAN PELUEHUA, CBA3AHHbIX C
onepauusaMmn Ha MUPOBBIX PbIHKaxX B ycnosusax rnobanusaunm (MK-4)

- CNOCOBHOCTbL y4acTBOBaTb B YNpaBfieHWW MPOEKTOM, NPOrpaMMON BHEAPEHUS TEXHOMOMMYECKUX M MPo-
OYKTOBbIX MHHOBALMIA UMK NPOrpamMMon OpraHn3aumoHHbIX ndameHeHunn (MK-6);

- BNageHue HaBblkaMu OLEHKN UHBECTULMOHHBIX MPOEKTOB, (PMHAHCOBOrO NaHMPOBAaHUS U NPOrHO3MPO-
BaHWUs C y4€TOM PONnn (PUHAHCOBbLIX PbIHKOB U MHCTUTYTOB (IMK-16).

CopepxaHue pasgenoB gucuunnuHbl: MHHOBaumu, nx ¢dopmbl U knaccudukaunn. NHHOBaUMOHHas
OeATenbHOCTb, 0COBEHHOCTU 1 XapakTepucTukn. OCHOBHbIE CBOWCTBA, KpUTEPMM MHHOBAUUN. VIHHOBaALMOHHbIV
npoLecc Kak NpoLecc co3gaHusl U pacnpocTpaHeHMsl HOBOBBEAEHMI. DKOHOMUYECKasi CYLLHOCTb, coaepXXaHue,
Knaccudmkauma m Buabl MHBECTULMIA. VIHBECTULMOHHAA OeATEeNbHOCTb, 0COBEHHOCTN U xapakTtepuctuku. Co-
JepXaHne WHBECTULMOHHOMO MeEHeIXMeHTa, ero 3ajayu M MecTo B CUCTeME MeHeKMeHTa npeanpuatus.
YKnsHeHHbIV umMkn nHHoBaumu. Knaccudukaums MHHOBaLUWOHHBLIX opraHm3auun. CTpaTterum BUONEHTOB, NaTueH-
TOB, KOMMYTAHTOB, 3kcnnepeHToB. OCOBEHHOCTU MarbiX MHHOBALMOHHbIX hnpM. OTnnUnNTENbHbIE YepThl cne-
LMann3npoBaHHbIX M KOMMITEKCHBIX MHHOBALMOHHbIX opraHun3aumi. CTpyKTypbl MHHOBALMOHHbBIX OpraHn3auui.
HopmaTtnBHO-NpaBoBoe perynnpoBaHme MHHOBALUMOHHO-UHBECTULMOHHOW AesTenbHocTu. Pecypcbl nHHoBaum-
OHHO-MHBECTULIMOHHOW AOeATeNnbHOCTU: MaTepuaribHO-TEXHUYeCkue, TpyaoBble, PMHAHCOBbIE, MHAOPMaLNOH-
Hble. POpMUPOBaAHME KOHKYPEHTHbBIX MPEUMYLLECTB OO HEKTOB HA OCHOBE UX 3KCKITFO3MBHOWM LIEHHOCTU. TUNoBbIE
(haKTOpbl KOHKYPEHTHOIO MPEeUMYLLECTBa pasnnyHbix 06 bEKTOB. AHaNM3 KOHKYPEHTOCNOCOOHOCTU OpraHn3aumm
1 ee KOHKypeHToB. CofepxxaHue nopTdenen HOBLLECTB U MHHOBaUM. Knaccudumkauusa puckos. Metognyeckue
OCHOBBbI yrpaBneHuns puckamu. KonnyecTBeHHble U Ka4eCTBEHHble METOAbl OLIEHKN PUCKOB. MeToabl CHUXEHUS
PUCKOB. DKOHOMUYECKME BOMPOCHI OPraHn3aLOHHO-TEXHOMNOIMYeCcKon NoAroToBKM NpomssoacTea. duHaHcKpo-
BaHVWe WHHOBALMOHHO-MHBECTULMOHHOrO nNpoekTa. BeHuypHoe pmHaHcupoBaHue. NponsBoacTBeHHbIE UHHOBA-
UuM Kak npegmeTtHast obnactbe MHHOBALMOHHO-TEXHOSOMMYECKOrO MEHeMKMeEHTA. 3adayn ynpaBneHus npoms-
BOACTBEHHLIMU WHHOBAaLMAMU, onpefensemble BHELWHUMU U BHYTPEHHUMW pak-TopamMu pasBUTUS opraHusa-
uun. Oco3HaHne BO3MOXHOCTU U HEOOXOAMMOCTU OCYLLECTBIEHNS MHHOBaUMNA. ViaeHTudmkaumsa n oueHmBaHme
HoBOW TexHonorun. OnpegeneHne NHHOBaLMOHHO-MHBECTULIMOHHOIO NPOEKTa, NX Knaccudukaumsa. Xapakrepu-
CTMKa CTauMn XXM3HEHHOIO LMKIa UHHOBALMOHHO-NHBECTULMOHHOIO NPOEKTa. TEeXHNKO-3KOHOMUYECKoe 06OCHO-
BaHue nHBecTuumin. CuctemMa u npouecc ynpasneHus peanusaumein MHHOBaLMOHHO-MHBECTULMOHHOMO MPOEKTa.
3apgadva onpegenexns apHEKTUBHOCTU MHBECTULNIA B MHHOBALMOHHYIO AeATenbHOCTb. O6LMe NpuMHUMMBLI OCy-
LLLEeCTBNEHUS UHBECTULMIN B MHHOBaUMA. CodeTaHne Hay4yHO-TEXHOMOMMYECKOro aHanmaa npoekTa ¢ Kommepye-
CKUM, (PMHaHCOBO-3KOHOMUYECKUM U coumnanbHbiM. Cuctema nokasatenen 3¢peKTMBHOCTU MHHOBALMOHHOM
pedarenbHocTn. AHanu3 aPEeKTUBHOCTU MHHOBALMOHHON AEATENbHOCTM Ha pasHbIX CTaguaX UHHOBALMOHHOIMO
npoekta (NpeguHBECTULMOHHOW, UHBECTULIMOHHON, 3KCnnyaTauuoHHown). MpocTble U ANCKOHTMPOBAHHbIE KPU-
TEPUM OLLEHKN (PMHAHCOBO-3KOHOMMYECKON 3(hpHEKTUBHOCTM MHHOBALMOHHOW AeATenbHOCTU. 3ajada cpaBHe-
HUSA MHHOBALMOHHBIX MPOEKTOB MO UX 3ppekTUBHOCTU. TpaHCcdepT TEXHOMOIMI Kak UX pacnpocTpaHeHue no-
CcpencTBOM MHAOPMaLMOHHBIX KaHanoB. CkaHMPOBaHME U MOHUTOPUHT TEXHONOMMIA Kak OCHOBa UX TpaHcdepTa.
PaspaboTka u ocyLiecTBneHne nporpamMmm TEXHOMNOrM4eckon passegki. OnTummusaums MHpOpMaLNOHHbBIX NOTO-
KOB B OopraHusaumn. Y4eT pasnuyHbix opmanbHbIX 1 HeopManbHbIX UICTOYHUKOB MHGOpMaLLMK Npu ynpasre-
HUK TpaHcdepToMm TexHonorni. HeobxoammocTb 6anaHca Mexay TEXHONOrMYeCcKon OCYLLECTBUMOCTBIO UHHO-
BaUWMA N PbIHOYHbLIM 3aNpPOCOM. TEXHONOIMMYEeCKUn ayauT Kak MeToq OLEHKM COCTOSIHUS U NepCrnekTUB opraHu-
3aumn. OCHOBHbIE 3Tanbl NPOBEAEHUS] TEXHOJOMMYECKOro ayauTa opraHusauuun. BoisiBneHve Haunydwewn tex-
HOMOMMYECKON NPAaKTMKN B XOA4E aHanm3a TEXHOMOrMYECKMX 3TarnoHOB. BaHUMapKuHr Kak ynpaBneH4YeCKUn MH-
cTpymeHTapun. OueHka OTHOCUTENBHON 3EPEKTUBHOCTU UCMONb3YyEMbIX TEXHOMNOMMIN B XOA4Ee aHanu3a TexHo-
norunyeckoro noptdens opraHusaumin. Knaccndukaunsa n BelgeneHme rpynn TEXHONOMn No npuopuTeTHOCTA U
nepcnekTMBHOCTU. ocTpoeHne MaTpuubl TEXHONOrMYecKkoro noptdens opraHusauun. CtpaTermyeckue BO3-
MOXHOCTMW PasBUTUS TEXHOMOMUIA Pas3nnYHbIX KBaApaHTOB MaTpULbl TEXHONOMYECKOro nopTdens opraHnsauuni.
PekomeHgaumm no BelpaboTke M peanu3aunm TEXHONOMMYECKOW cTpaTernm opraHusauun. ocyaapcTBeHHoe
perynupoBaHve MHHOBALMOHHBLIX npoueccoB B Poccuiickon ®enepaunn. CogepxaHue, Lenn, UHCTPYMEHTbI U
MEeXaHW3Mbl peanusaumm rocygapCTBeHHON WHBECTULIMOHHOW NOnuTUKMA. BHeOlomkeTHble hopMbl NoaaepKku
WHHOBALMOHHON AeaTenbHoCcTM B Poccuiickon ®eaepaunn. 3apybexHbii OnbIT rocyAapCTBEHHOMO perynmpoBa-
HUSA MHHOBALMOHHOMW AeaTenbHocTh. CTUMyNMpoBaHue MHHOBALWMOHHOW N MHBECTULVMOHHOW aKTUBHOCTY npea-
NpUATUA U opraHn3aumi. MNMoHATUE N OCHOBHbIE MHCTUTYTbI UHTENNEKTYanbHOW COGCTBEHHOCTU. 3HAYEHUE UH-
TennekTyanbHOW COBCTBEHHOCTY ANS UHHOBALMOHHOIO pa3BuTus. MMpOBOW PbIHOK UHTENEKTYanbHON



AHHoOTauuns
paboyen nporpaMmbl QUCLUUNIIUHDI
«JlnpepctBo N hopmMmnpoBaHue KOMaHAbI»

Mpouecc nsyyeHnsa aMcuMnAMHbl HanpasneH Ha (hopMMpoBaHMe crenyoLWmX KOMNeTEeHUNNA:

- BNafeHve HaBblkaMn MCMOMNb30BaHUS OCHOBHbLIX TEOPMI MOTMBAaLMKW, NAEepCTBa U BNacTu Ans pelue-
HWUSA cTpaTernvyeckmx 1 onepaTuBHbIX yNpaBneHYecknx 3afaY, a Takke Ans opraHusaumm rpynnosor paboTel Ha
OCHOBE 3HaHWsi NPOLECCOB PYNNOBON AMHAMWKN U NPUHLMNOB hopMMpOBaHMSA KOMaHObl, yMEeHWe NpoBoAUTb
ayamT YernoBeYvecKMX PeCypCoB M OCYLLECTBIATbL AMAarHOCTUKY OpraHu3aunoHHon KynbTypsl (MK-1);

- BnageHune pasnuyHbiMn cnocobamu paspelleHns KOHNUKTHBIX CUTyauuin Npy NPOEKTUPOBaHUN MeX-
TNINYHOCTHBIX, TPYMMOBbLIX U OPraHM3auMOHHBIX KOMMYHMKALMI HA OCHOBE COBPEMEHHbIX TEXHOMOMMI ynpasne-
HMS NepcoHanoMm, B TOM Yucrne B MexkynbTypHon cpege (MK-2).

CopepxaHue pasfenoB aucumMniuHbl. Coumonornyeckoe NoHATME KynbTypbl. KynbTypa Kak counanb-
Hbli PEHOMEH, CTPYKTYPHbIN U PYHKUMOHANbHBLIN 3NeMeHT 00 ecTBEHHOW Xu3Hu. [enoBad, npeanpuHuma-
Tenbckasa KynbTypa Kak obracTb COLMONOrMyeckoro npuknagHoro 3HaHus. CoBpeMeHHble TeopeTuyeckue
npegcraBneHns o6 opraHn3auuoHHON KynbType. QKOHOMMKA 3HaHWUIM U KopnopaTtuBHas KyrnbTypa. CylwHOCTb m
CTPYKTYpa OpraHM3aunoHHOM KynbTypbl. KOMNOHEHTLI OpraHnM3aunoHHOM KynbTypbl. ba3oBble naen n LeHHOCTH
KaKk S4pO OpraHU3auuoHHOW KynbTypbl. 3MepeHusa u ypoBHU OpraHn3aumoHHON KynbTypbl. dakTopbl, BNUSIO-
lMe Ha OCODEHHOCTM OpraHM3auMOHHOW KyrnbTypbl. OpraHn3aunoHHble CYOKynbTypbl, MOHATME U BUAbI CyO-
KynbTyp. Bugbl n NpuynHbl BO3HUKHOBEHWUST KOHTPKYNbLTYpP. [NokazaTtenu aHanvsa opraHn3auvoOHHON KyrbTypbl.
KynbTypa kak COBOKYMHOCTb MOAENEN BbINOMHEHUs paboT, 4eNnoBOro B3anModencTBUs,, MEXITMYHOCTHOIO 06-
WweHnsa. MaTepuanbHas KynbTypa opraHusaumu, eé nsmepeHune n oueHka. KynosTypa opraHusaumu Tpyga v npo-
N3BOACTBA, €€ uamepeHune n oueHka. KynbTypa ynpaBneHusi, NposiBNeHne KynbTypbl PYKOBOAUTENS B MOAENSIX
ero TpyaoBsoro noseaeHuns. OCOBEHHOCTM OpraHU3auMOHHON KyNbTypbl Ha pasHbIX CTagusX pasBUTUSA OpraHu-
3aummn. GyHKUMKU opraHn3aLMOHHON KynbTypbl. Cuna opraHM3aLMoHHOW KynbTypbl. [103UTUBHbIE N HEraTUBHbIE
KynbTypbl. SNEeMEHTbl OPraHM3auMOHHON KynbTypbl, BNUsoWMe Ha eé BocnpuaTne pabotHukamn. Obuasa xa-
pakTepucTMka TUMOMOrMM opraHn3aumMoHHbIX KynbTyp. Tunonorusa . Xodwrena. Tunonorua P.JIstonca. Tuno-
norns C. XaHan. Tunonorusa T. Oenna n A. KeHHegun. Tunonorusa P. bneiika n XX. MaytoHa. Tunonorus K. Ka-
mMepoHa n P. KynHHa. lNpakTnyeckas 3Ha4MMOCTb U BO3MOXHOCTWN UCNONb30BaHNSA TUNOSOMMn OpraHmu3aLMoHHOM
KynbTypbl. CyLIHOCTb yNpaBneHUs OpraHvM3aunoHHOW KyNbTypor. OTanbl yNpaBreHns opraHn3aLoHHON KyIb-
Typou. [lpoBeAeHne aHanu3a COCTOSHUA U TeHAEHUUWA pasBUTUS OpraHn3aumMoOHHOW KynbTypbl. duarHoctuka
HeOOCTaTKOB M aHanu3 NpuaHakoB Griarononydnsi B KOMneKTMBe. AHanu3 BbISIBNIEHWUS MECT Nlokanu3aumm BO3-
MOXHbIX MPUYUH HEYOO0BMNETBOPUTENBHONO COCTOSIHUSA OpraHu3aumMoHHOM KynbTypbl. MiccnegoBaHme Bocnpus-
TS OpraHM3aLMOHHON KyNbTypbl B LENOM M BAMSKOLWUX Ha Hee ¢akTopoB. MeToaukm aHanmsa OTAeNbHbIX
3MNeMeHTOB OpraHM3aunoHHOW KynbTypbl. B3anmocBsA3b cTpaTternin opraHMsauuin n opraHM3aunoHHON KynbTypbl.
BosmoxHble noaxodbl K paspeLleHmio npobnembsl HECOBMECTMMOCTU cTpaTernm u KynbTypbl. Mpouecc dopmu-
pOBaHWS OPraHU3auMoHHON KynbTypbl. [MpobnemMbl BHelWwHen agantauun u BbbkuBaHus. MNpouecc (npobnemsl)
BHYTpPeHHen uHTerpauuun. dakTopbl, BAMSIOWME Ha (PopMUpOBaHME OpPraHU3auMoHHOW KynbTypbl. Npobnema
opraHusaumnoHHON KynbTypbl. MeToabl nogaepXaHusa opraHn3auMoHHON KynbTypbl. POpMbl MO3HAHUS COTPYA-
HUKaMW OpraHu3aumMoHHOW KymnbTypbl. B3anmMocBa3b opraHuM3aLMOHHOW KynbTypbl U KyNbTypbl MPOM3BOACTBA.
MaTepuanbHasa KynbTypa opraHu3aunv, ee u3mepeHme 1 oueHka ypoBHSA. KynbTypa ycnoeun tpyaa, 6esonac-
HOCTb Tpyaa, UX U3MepeHue 1 oueHka ypoBHS. KynbTypa ynpaBneHus, NposiBNeHne KynbTypbl pyKOBOAUTENS B
MoZensix ero TpyaoBoro nosefeHns. PUpMeHHBIN CTUMb U ero coctaensowme. PakTopsbl, Bbi3biBaloLmMe HeOO-
XOOUMOCTb U3MEHEHUS OpraHuU3aLMOHHON KynbTypbl. MpoTMBOpeYUns, BO3HMKaOLWMeE B X04e U3MEHEHUs opra-
HM3aUMOHHOW KynbTypbl. CONPOTUBIEHNE N3MEHEHUSAM N €ro NpUYMHbI. PakTopbl, onpeaenstoLwmne cuny conpo-
TUBINEHUSA M3MEHEHUSAM OpraHM3auVoHHOM KyrnbTypbl. [PUHLMMALI U3MEHEHNST OpraHn3aLMOHHON KynbTypbl. Me-
TOAbl N3MEHEHUS OpraHM3aLMOHHON KyrbTypbl. B3aMMoCBA3b U3MEHEHUS OpraHn3auMoOHHON KynbTypbl U U3Me-
HeHus noBedeHus nepcoHana. Cucrema ynpaBneHus (OYHKUMOHUPOBAHMEM W pPas3BUTUEM OpraHW3aLUOHHOW
KynbTypbl. PaspaboTka nporpammbl pa3BuTUSA OpraHu3auMoHHON KynbTypbl. OpraHu3aums peanusauuu npo-
rpaMMbl PasBUTUS OPraHU3auMOHHOM KynbTypbl. [MoHATUE «nuaep» u «nugepctsox». [lpupoga nugepcrtsa.
DyHKUMM 1 ponu nuaepa B rpynne. MNpuHuunel nuaepa n ctunm pykosoactea. Ctunu nuaepctea. JIMYHOCTHbIE
XapakTepucTukn nuaepos. [loBegeHyeckoe n cutyauuoHHoe nuaepctso. MNMpodeccnoranuam nugepa. Obpassl,
nopTpeTbl 1 npocunu nuaepos. JlnyHocTb M rpynna. [pynnoBbie HOPMbI U noBeAeHne nuaepos. MpuHUMNbI
dopmmupoBaHua koMaHAbl. [pouecckl rpynnoBov AuHamMukn. GakTopbl U dTanbl NpeBpaLLeHns rpynnbl B KOMaH-
ay. PaboTa Ha obwuii pesynbTaT, HaBblkW OpraHusauumn 1 KoopanHauun B3anMoaencTBns Mexay noabmMu, KOH-
Tpons u oueHkn acpdekTuBHOCTU AeAtenbHocTu. «Kogekc parica». CylwHOCTb M Buabl Bnactu. MexaHu3mel
BbIOBWKEHNS B NuAepbl. OTWKa opraHm3aumm v atuka nugepa. Cpeacrea v npvembl obLEeHUs, oTcTamBaHus
CBOEV TOYKM 3peHus 6e3 paspylueHus oTHoLeHun. PopMMpoBaHNe CRaeHHOro, HaLeneHHoro Ha pesynbTar
TPYOOBOro KOMMEKTMBA M 300POBOr0 MOPasibHO-NCMXONIOTMYECKOro KnMMaTa. dromapkeTuHr. ®aktopbl adhdek-
TUBHOCTU BNMSHWA nuaepa (xapuama, aBToputeT, gosepue). JInyHocTHble hakTopbl achdeKTMBHOCTU Nuaepa.
MoTuBauusa copaTHUKOB nNuaepoB. akTopbl U OPUEHTUPBLI Pa3BUTUA NuAepoB. JInyHocTHoe 1 npodeccnoHanb-
Hoe camopa3ssutue. [leBnaunm nuaepctea. KOHIMKTLI B opraHM3aumnsax n ux yperynuposaHme. Camopeanmsa-



UMa U «KpylleHue» nuaepos. KoHuenuus vaeanbHOW WMHHOBALMOHHOW OpraHusauuyM ¢ Mo3uLuKM KIoYeBbiX
rpynn MHTEPEeCoB.



AHHoOTauuns
paboyen nporpaMmbl QUCLUUNIIUHDI
«OpraHnsaumoHHoO-NpaBoBbLIe U coUnanbHble OCHOBbLI Manoro 6usHeca»

Mpouecc nsyyeHnsa AMCUUNIIMHBLI HaNpaBneH Ha (hopMUpoBaHMe cneayroLWnX KOMMNEeTeHLUUN:

- BrageHvne HaBblkaMu MOWCKa, aHanm3a W WUCMOSib30BaHMS HOPMATUBHBIX W MPAaBOBbIX OOKYMEHTOB B
cBoeln npodeccnoHanbHon gearensHocTu (ONMK-1);

- BNageHne HaBblKaMy MO3TAnNHOro KOHTPOMs peanu3aumm GusHec-nnaHoB 1 YCNOBUIA 3aKrioyaeMblX COo-
rmaweHuin, JOroBOPOB M KOHTPAKTOB, YMEHWEM KOOPAMHMPOBaTb AEATENbHOCTb MCMOJNTHUTENEN C MOMOLLbHO
METOAMYECKOrO0 MHCTPYMEHTapus peanu3auny yrnpaBneH4Yeckux pelueHui B obnactm ¢yHKUMOHANbHOro Mme-
HeKMeHTa NSt AOCTUXKEHNS] BbICOKOW COrfacOBaHHOCTU MPU BbINMOMHEHUN KOHKPETHbIX NpoekToB 1 paboT (MK-
7).

CopepxaHue pa3fenoB AUCLUNIIUHBI.

MecTo mManoro npeanpuMHUMaTenbCTBa B PbIHOYHOM 3KOHOMUKKe. CYLHOCTb U KpUTepumn onpeaeneHus
CcybbekToB Manoro npeanpuHMMaTtenscTea. 3HayeHve 1 3agadn Manoro 6usHeca. DKOHOMUYeECkMe, couunanb-
Hble 1 NpaBOBblE YCMNOBUA, HEOOXoAMMble AN pas3BUTUS Manoro GusHeca. XapakTepucTuka 3KOHOMUYECKOW
OeATenbHOCTM Marnoro npeanpusatus. Passutne manoro 6usHeca B Poccuu. NpaBoBas cpega manoro npeg-
npuHumatenscTBa. NHdpacTpykTypa NOAAEPKKMA U PEryNUPOBaHNs Manoro npegnpuHumMaTensctea. PuHaHco-
BO-KpeauTHas U mMaTepuanbHO-TEXHUYECKas nogaepkka manoro npegnpvHumatensctea. Opyrne ¢popmbl rocy-
OapCTBEHHOW NOAAEPXKKU Marnoro npeanpuHumarenscrsa. Paktopbl, BAMsOLWME Ha BbIOOP OpraHn3auuoHHO-
npaBoBoOW POpMbI NpeanpuUHMMaTenbCckon aeAatenbHOCcTU. OCHOBBI MOCTPOEHMS OPraHM3auMOHHOW CTPYKTYpbI
npeanpvHUMaTensLCKon opraHusaumu. Otanbl co3gaHus Manoro npeanpuatus. ocygapcTBeHHas perncrpaums
co34aBaemMon opraHu3auumn Kak manoro npeanpuatus. lNoctaHoBka Manoro NPeanpusTUa Ha yyeT B HarorosBom
opraHe. OTkpbITWe npegnpuaTneMm cdetoB B HaHke. JlMUeH3npoBaHne OTAEeNbHbIX BUAOB AEATENbHOCTU, OCY-
LLeCTBMNsIEMbIX CyObekTamMu Manoro npeanpuHumMaTenscTea. ®paHyan3uHr u NPSMON MapKeTUHr Npu opraHu3a-
unn cobctBeHHoro dena. busHec-nnaHWpoBaHue: MeToAmka pa3paboTkv U MOAEenupoBaHWE OEesTEeNbHOCTMU.
Jluksmnpauus cybbekToB Manoro npegnpuHumatenscTsa. OCHOBHble BUAbI Hanoros, c6OPOB U akLM30B, ynna-
YMBaeMble MarnbIM NPEANPUSATUEM. YTNIPOLLEHHas cucTemMa HarnoroobnoxeHus, yyeta n oT4eTHoCTU. HanoroBble
nbrotbl Manoro npeanpuatusa. OdLIopHbIe 30HbI U ApyrMe 0COOEHHOCTM perucTpaumm npegnpuaTnii. PuHax-
COBOE COCTOSIHME Manbix NpeanpusaTuii. UICTouHMKN doMHaHCMpoBaHUsl B manom b6usHece. ®akToOpuHr B Mariom u
cpegHeM npegnpuvHuMaTenscTse. MoHsATUE u hopMbl CTpaxoBaHUA manoro npeanpuatTmsa. CywHOCTb KagpoBo-
ro obecneyeHuss. PopmupoBaHme paboTocnocobHbIX rpynn. KaHanmbl moucka HOBbIX COTPYAHMKOB OpraHmn3aumm
(cbupmbl). MeToabl ot6opa nepcoHana. OueHka pe3ynbTaTtoB paboTbl nepcoHana. 3akrnoveHne TpygoBoro Ao-
roeopa (koHTpakTa). [pekpalleHne TpygoBOro Aorosopa (KOHTpakTa). 3akniodeHne KonnekTMBHOro Aoroeopa.
CyLwHOCTb NpeanpuHNMaTenbCKON TaviHbl. PopMMpoBaHne CBeAeHW, COCTaBNALWNX NPeanpUHMMAaTENbCKYIO
TanHy. OCHOBHblE 3NIEMEHTbl MexaHu3ma 3aWwuTbl npeanpuHumMaTensckon TanHbl. CyWHOCTb U BUAObI OTBET-
CTBEHHOCTW MpeanpuHumaTenen. YCrnoBus BO3HUKHOBEHUS FPaXKAaHCKOM OTBETCTBEHHOCTW MpeanpuHumaTte-
newn. YronosHas OTBETCTBEHHOCTb npeanpuHuMaTenein. AOMUHUCTpaTUBHAs OTBETCTBEHHOCTb NpeanpuHMMa-
Tenen. OTBETCTBEHHOCTb NPeAnpUHMMATENen 3a HapylleHWe aHTUMOHOMONMbHOro 3akoHopatenbcTea. OTBeT-
CTBEHHOCTb 3a HM3KOe Ka4yecTBO npoaykumm (paboT, ycnyr). OTBETCTBEHHOCTb 3a COBEPLUEHME HarOoroBbIX npa-
BOHapYLUEHUNA.



AHHoOTauuns
paboyen nporpaMmbl QUCLUUNIIUHDI
«Cucrtema rocyaapCTBEHHOro U MyHULMNANbLHOIro ynpaBrneHusa»

Mpouecc usyvyeHnsa gucumuninHbl HanpaesneH Ha popMUpoBaHue cnegyrLLNX KOMNEeTeHLMN:

- CNOoCcobHOCTb OLEeHMBATbL BO3AENCTBME MAKpPO3KOHOMUYECKOW cpedbl Ha (PyHKLMOHUPOBaHWE opraHusa-
LM 1 OpPraHoB roCyAapCTBEHHOrO M MYHULMMANbHOIO yNpaBlieHus, BbISIBNATL U aHaNu3npoBaTh PbIHOYHbLIE U
crneuundmrdeckme puckn, a Takke aHanu3mMpoBaTb NoBedeHVe NoTpedbuTenen aKOHOMUYECKMX Grar u popmmpo-
BaHMe Crpoca Ha OCHOBE 3HaHWsi 3KOHOMUYECKUX OCHOB MOBEAEHMSI OpraHun3aLui, CTPYKTYP PbIHKOB U KOHKY-
peHTHOM cpeabl oTpacnu (MK-9);

- YMeHMEe OpraHusoBaTb U NoaaepXuBaTb CBA3U C AENOBbIMW NapTHeEpPaMu, UCMOmnb3ysa cucTeMbl cbopa
Heobxoaumon nHopMaLmMm Ana pacluMpeHnst BHELHNUX CBA3eN M 0OMeHa onbITOM Npy peanusaumm npoekToB,
HanpaBfieHHbIX Ha pasBUTME OpraHu3auuun (NpeanpusaTus, opraHa rocy4apCTBEHHOrO MM MYHULMNAnbHOro
ynpasneHus) (MK-12).

CopepxaHue pasgenoB aucuuniuHbl. CylHOCTb rocygapCTBEHHOro ynpasneHus. Metoabl rocygap-
CTBEHHOTO ynpaeneHus. Jlermtummnsauyusa srnactu. Metogsl M nogxopbl, MPUMEHSIEMbIE MPU UCCIENO0BaHUN CU-
CTEMbI rOCY4apCTBEHHOIO M MyHULMNaneHoro ynpaeneHus. OCHOBHbIE MPU3HaKu TeppuTopuanbHbix obpa3oBa-
HWUIA: cUCTEMHbIN aHanm3. O6beKTMBHOE U CYOBEKTUBHOE B CUCTEME rOCYAapCTBEHHOrO yrnpaBneHus. Tepputo-
pvanbHas opraHusauus Bnactv u oopMbl rocyaapcTBEHHOro yctponctea. CoBpeMeHHbI dheaepannam: NoHs-
TWe, NpusHak1, NpuHUMnbl, kputepun. OcobeHHocTn poccunckoro degepanusma. lNpeangeHT Poccuiickon de-
Aepauun 1 cosellaTtensHble opraHbl npu lMNMpesngeHte Poccuiickon ®egepaumun. MopusoHTanbHOe pasgeneHune
rocygapCTBEHHOro yrnpasneHus Ha degepanbHOM ypoBHE. KOHCTUTYLIMOHHbIE OCHOBbI MECTHOrO CaMoynpas-
NEHNs, ero CyLHOCTHblIE MpU3HaKW. HopmaTuBHblE MpPaBOBblE akTbl, PErnamMmeHTUpPYlLLne OCYLLECTBEHNE
MECTHOro camoynpasneHusi. Bonpocbl MecTHOro 3HayeHus. HageneHue opraHoB MECTHOro CamMoyrnpaBeHUs
OTOENBbHBIMY FOCYAAPCTBEHHBIMU NOJSIHOMOYMsIMU. HopmaTrBHO-NpaBoBas 6asa AesiTeNbHOCTU UCMOJSHUTENb-
HO-pacnopsanTENbHLIX OPraHOB MECTHOrO camoynpasrneHus. MyHuumnanbHoe obpas3oBaHune B Poccuiickon
Pepepaummn. CoctaB opraHoB MECTHOIO camoyrnpasreHus, ux 3agayum u opmbl. OpraHm3aunoHHasi CTpyKTypa
MECTHOW (FOpPOACKOMN, panoHHOW, NOCENKOBOW) agMUHUCTPaLMK: NPUHLMMBLI, METOAbI MOCTPOEHMS U Hanpasre-
HUSI  COBEpLUEHCTBOBaHWSA. [lnaHMpoBaHWe OesTeNbHOCTM  MECTHOW  agMuHUcTpauun. PuHaHCOBO-
3KOHOMUYeckoe obecriedeHne MecTHOro camoynpasnieHusi. OCHOBHbIE MOHATUSI TOCYOAPCTBEHHOM CryXObl U
NPUHLMMBI CIykeBHOro NoBeAeHMs roCyAapCTBEHHbIX CriyKawmx. [ocTynneHme Ha rocygapCTBEHHYO0 CIyxoby.
KBanudvkaunoHHble pa3psagbl 1 Nopsagok ux npuceoeHus. NogrotoBka, nepenogrotoBka v NoOBbILEHWE KBanu-
dukaumn. YBOIbHEHNE C rOCYAapCTBEHHOM CNYXObl. [MOHATUS MyHUUMNANBHOM CNYXObl U MYHMLMNANBHOIO
cnyxawero. KagpoBoe obecneyeHne MyHuLmMnanbHoOW cryx0Obl. [oHATNE ynNpaBneHYecKkoro peleHnst n cneum-
dvKka agMMHMUCTPATMBHO-YMNpPaBeHYeCKMX peweHnii. Bnabl ynpaBneHyeckmx pewenuin. OntumMusaums ynpae-
NeHYyeckux pewennn. PaspaboTka ynpaBrneH4Yecknx peweHnin. OpraHnsaumsi UICNonHeHus peweHni. MNMokasaTe-
nn ahEKTUBHOCTU OEeATENBHOCTM OPraHoB BNacTu. TexXHOMNorus oueHkn aeEKTUBHOCTN U pe3ynbTaTUBHOCTMU
OpraHoB UCMONMHUTENBHON rOCyAapCTBEHHOM BNacTu. [paBoHapyLleHns n 0TBETCTBEHHOCTb. OTBETCTBEHHOCTb
rocyapCTBEHHbIX U MYHMLMNANbHbIX OPraHoB, OpraHU3aunin, cnyxawmx 3a npaBoHapyLlueHus B cdepe rocy-
OApCTBEHHOMO U MyHULMNaneHoro ynpaeneHuns. OTBETCTBEHHOCTb HEroCyaapCTBEHHbIX OpraHu3auum u nu, He
Haxo4sALWMXCA Ha rocyaapCTBEHHOM WMNU MyHUUUMNaneHOM cnyxbe, 3a npaBoHapylleHus B cdepe rocyaap-
CTBEHHOTO M MYHMLMMArNbHOIO yrnpaBfeHus.



AHHoOTauuns
paboyen nporpaMmbl QUCLUUNIIUHDI
«CtpaxoBaHue»

Mpouecc usyyeHmsa gucuunivHbl HanpasneH Ha popMupoBaHMe KOMNETEHLUN:

— CMOCOBHOCTb Hax0A4MTb OPraHU3aLMOHHO-YMNpPaBieHYeCKMe PELLEHNS U TOTOBHOCTbIO HECTU 33 HUX OT-
BETCTBEHHOCTb C MO3MLMIA COLManbHON 3HaYMMOCTM NpuHNMMaembix pewieHmni (ONK-2);

— yMeHMe NMPOBOAWTb aHanu3 PbIHOYHBIX U CNeUnUIECKNX PUCKOB ONsl NPUHATUS YNpaBreHYecKnx pe-
LWEHMIN, B TOM YMCHEe MpU NPUHATUM peLleHnii 06 MHBeCTUpoBaHUn n ouHaHcuposaHum (MK-15).

CopepxaHue pa3fenoB AUCLUMNIIUHBI.

MoHaTue ctpaxoBaHuda. Cxema npouecca cTpaxoBaHus. OyHKLMOHamMNbHbIE eauHULBI NpoLlecca CTpaxo-
BaHus. OyHKUMKM cTpaxoBaHus. CTpaxoson nyn. Knaccudukaums ctpaxoBaHus. JIndHoe cTpaxoBaHue. Vimyue-
CTBEHHOe cTpaxoBaHue. CTpaxoBaHue OTBETCTBEHHOCTU. CucTemMa CTPaxoBbIX OTHOLUEHWUA. ONemMeHTbl cTpa-
xoBaHus. CTpyKTypa npouecca cTpaxoBaHus. HeTTo- n 6pyTTo-cTaBka. PuckoBbiin, cbeperatenbHbll U gocTa-
TOYHbIV B3HOC. [apaHTunHaa Hagbaska. bpyTTo-cTaBka. iccnegoBaHme cucTembl CTPaxoBOW OTBETCTBEHHOCTN.
MoHATMe dpaHLWwm3bl. YcnoBHas (MHTerpanbHas) n 6e3ycnoBHas (akcuedeHTHast) dppaHwm3aa. MNMoHaTe aktyap-
HblIX pacyeToB. AKTyapHas Kanbkynsuus. PegyumpoBaHue. BbikynHasa cymma. YactoTa CTpaxoBbiX CIydaes.
KoadhduumneHTbl Kymynsumm n yobiTouHocTn. TapudHasa ctaBka. Cnocobbl pacyeTa TapudHbIx ctaBok. Cyul-
HOCTb NMYHOro cTpaxoBaHus. CyLHOCTb, 3Ha4YeHUe 1M PyHKUUN CTpaxoBaHUA XM3HW. Knaccndukaumsa goroso-
pOB CTpaxoBaHus M3HU. OCHOBHbIE TUMbI JOrOBOPOB CTPAxXoBaHMA XU3HW. 3aknoyeHne 1 BeeHne aorosopa
cTpaxoBaHus xnsHu. dopma gorosopa. MeguuuHckoe ctpaxoBaHue. CTpaxOBaHME OT HECYaCTHbIX CIyyaes.
lMoHATME M 3KOHOMUYECKAs! CYLLHOCTb MMYLLECTBEHHOro ctpaxoBaHus. OObEKTbl MMYLLIECTBEHHOIO CTpaxoBa-
Hus. CTpaxoBble pUCKM B MMYLLECTBEHHOM CTpaxoBaHuW. [1oroBop cTpaxoBaHus umyliectea. MeTtogonorus
onpegenenus yuiepba n cTpaxoBoro BO3MELLEHUS MO CTpaxoBaHMO MmyllecTBa. CyLHOCTb CTpaxoBaHUSA OT-
BeTCTBEHHOCTU. CTpaxoBaHMe TrpakgaHCKOW OTBETCTBEHHOCTM BnagenbueB aBToTpaHcnopTta. CTpaxoBaHue
npodeccnoHanbHon OTBETCTBEHHOCTU. CTpaxoBaHWe OTBETCTBEHHOCTU MepeBo34MKkoB. CTpaxoBaHue npeg-
NPUHUMATENbCKUX PUCKOB. MNMOHATUE NepecTpaxoBaHus. [lepecTpaxoBOYHbIN pUCK. [lepecTpaxoBoyHas Leccus.
LlegeHT. LleccuoHapuin. PeTpoueccusa. AKTUBHOE M naccuBHOe nepecTpaxoBaHue. dakynbTaTUBHbLIA U 40ro-
BOPHOW MeToAbl nepectpaxoBaHusi. AkBuanumsa. ObnuratopHoe nepecTpaxoBaHue. MponopumoHanbHele, He-
NPONOpPLMOHanbHbIE N KBOTHbIE JOFOBOPLI NEPECTPaxoBaHWs. JKCLeAEHTHOE NepecTpaxoBaHme.



AHHoOTauuns
paboyen nporpaMmbl QUCLUNIIUHDI
«YnpaBrneHme NU3MeHeHUsIMn»

Mpouecc nsyyeHnsa AUCUUNIIMHBLI HAaNpaBneH Ha (hopMUpoBaHMe crneayroWnX KOMNEeTeHUUNI:

- CNOoCcoBHOCTb y4acTBOBaTb B YNpaBieHWM MPOEKTOM, MPOrpaMMON BHEAPEHUS TEXHOMOMMYECKUX U MPO-
OYKTOBbIX MHHOBALMIA UM MPOrpamMMOl OpraHn3aumMoHHbIX naMmeHeHuin (MNK-6);

- BageHue HaBblkaMy JOKYMEHTaNbHOro 0OPMIIEHUS PeLIeHNA B ynpaBneHun onepaumoHHoOn (Npomns-
BOLCTBEHHOWN) OEATENbHOCTN OpraHu3auuin Npu BHEOPEHUU TEXHOJIOMMYECKUX, NPOAYKTOBLIX WHHOBALMIA UMK
OpraHu3aumoHHbIX nameHeHun (MNK-8)

- YMeHve mMmoaenvpoBaTb BUsHec-npoLecchl U UCMONb30BaTb METOAbLI peopraHusauumn busHec-npoLeccos
B NPaKTU4YeCKon AeATenbHOCTM opraHnsauun (MK-13).

CopepxaHue pa3fenoB AUCLUMNIUHBI:

lMoHATHE opraHn3auUMOHHbIX N3MEHEHUI. Buabl opraHn3auMoHHbIX U3MEHEHUIN U ux knaccudpumkaums. Oc-
HOBHblE€ MPUHLUMMbI yNpaBneHns NnpoLeccoM M3MeHeHWA. KOMNOHEeHTbl npouecca OopraHn3auMoHHbIX U3MeHe-
HUA. BHelWHaAa cpefa Kak UCTOYHWK OPraHM3auMOHHbIX U3MEeHeHWA. AHanu3 BHELLHen cpefbl U AMarHocTuka
COCTOSIHMSA OpraHm3aumu. BHyTpeHHMEe UCTOYHUKM OpraHM3aumnoHHbIX 3aMeHeHnin. OpraHn3aumoHHoe pasBuTue.
>KN3HEHHBIV LUWKN opraHv3aumv, MOLENW, HanpaereHns u Buabl U3MeHeHui. OpraHm3aunoHHbIe NaTonornm.
lMoHATHEe conpoTUBNEHNS OPraHU3aLMOHHBIM U3MeHEHUAM. DOpMbl CONPOTUBMEHUS OpraHU3aunoHHbIM U3me-
HeHVAM. [pu4rHBI CONPOTUBNEHUS U3MEHEHNSAM. Peakums Ha conpoTuBreHne opraHn3aLMOHHbIM U3MEHEHNSIM.
CTtpaTterms ymeHbLUEHUS BO3MOXHOrO NOKanbHOro CO-NPOTUBIIEHUS NepcoHana npu npoBeeHUn U3MEHEHUN.
Cnocobbl pelueHns KOHMAUKTHBIX cuTyauuin. Myt n MeToabl NPeogonieHnsa conpoTuBneHns nameHeHmam. K.
J1eBNH — OCHOBOMOSTOXHUK TEOPUN M3MEHEHUI U €ro TpexaTaxkHas MoAesSlb OpraHn3aumoHHbIX nameHeHuin. Mo-
Aenb ynpasneHus nameHexnuamu J1. Mperivepa. Mogenu «nepexogHoro nepuvoga». Teopusa E n Teopusa O opra-
HM3aLUMOHHbIX n3MeHeHunn. «Mogenu opraHnsaumnoHHbIx namerHenni @. Nymwapa n k. Kennw, kpuBon nepemen»
[bx. Oak, nx aHanua, agantaums K KOHKpeTHbIM 3adadvaM ynpasreHus. [MNoHaTue ctpaTternm opraHu3aunoHHbIX
n3meHeHnn. Bugbl cTpaTternii ocylecTBneHns nsMeHeHui. Beibop cTpaTterun opraHvM3aumOHHbIX U3MEHEHWNA.
Mopenu cTpaTterui passuTua opraHusauuun. YnpasneHue peanusalmen ctpaTernyeckux nameHeHunn MNporpam-
Mbl OpPraHU3aLMOHHbIX U3MEHEHNI (B TOM YUCHE B KPUSUCHBIX CUTYaLMSIX) B YaCcTU peLleHus 3aaay ynpaBneHus
nepcoHanomMm. lNoHaTue pecTpykTypmusaumn. MNMoaxoabl K NOCTPOEHUIO OpraHU3aUMOHHbIX CTPYKTYp. OpraHusaum-
OHHbIA aHanu3 koMmnaHun. CBA3b MoAenu cTpaTernm n Moaenu opraHn3auMoOHHON CTPYKTYpbI. Moaxoasl K pe-
CTPYKTYpM3aLmm ynpasrneHus komnaHven. IHHoBaumm B cdhepe ynpasrneHuUs nepcoHarnoM B YCIOBUAX PECTPYK-
Typu3aumm. CyLWHOCTb M MPUHLUMMBI PEUHXMHUPWMHIA M MHHOBALMOHHOIO MOAXOA4a K opraHusauun OusHec-
npoueccos. OpraHnsauust paboT Mo PevHXUHUPUHTY BrsHec-npoueccoB. MeToadbl U MHCTPYMEHTanbHblE Cpea-
CTBa pevHXuHMpuHra busHec-npoueccos. [oHATNE «obyyarowencsa opraHusauun». NHanBmagyansHoe n opra-
Hu3aumnoHHoe oby4veHune. Teopusi co3gaHusa opraHn3aLMoHHOro 3HaHust WM. HoHakm n X. Takeyun. PyTuHa kak
namsaTb opraHu3dauun. JIMgepcTBO B NMpouecce U3MeHeHUn u cos3gaHum obydarowencs opraHmsauun. Metogpl
OVarHoCTVKN OpraHM3auuMOHHOW KynbTypbl. Mogxoabl kK obyyeHuto, ycTaHoBeHe obpaTHon cBasn. Popmbl
npoeccuoHarnbLHOro pasBnTusa nepcoHana.



AHHoOTauuns
paboyen nporpaMmmbl AUCLUNIIUHBLI (MOAYIS)
«Pusnyeckas Kynbtypa 1 CopT»

«AneKTUBHbIE KypCbl N0 (pU3NYECKON KynbType U CNOpPTY»

Mpouecc nsyyeHnsa moayns HanpasBrneH Ha hopMmupoBaHue crneayroLMX KOMNEeTeHLMN:
CNocobHOCTb NCMONb30BaTb METOAbI U CpeacTBa pr3ndeckon KynbTypbl Ans obecrneveHns NonHOLEHHOM
coumnansHon n npodeccrmoHanbHom gedatensHoctn (OK-7).

CopepxaHue pa3aenoB AUCLUNIUHLIL.AEP)KaHNE pPa3fenoB SMeKTUBHbIX AUCLMMNMMH (KypcoB) no ¢u-
3M4eckon KynbType 1 cnopTy. MMMHacTuka. Jlerkas atnetuvka. Mpbibkku B 4nuHy. Cunoeas nogrotoeka (rMpesoin
cnopT, apmcnopT). bopbba. Npeko-pumckasi 6opbba. BonbHas 6opbba. Cambo. Backetbon. Bonenbon. dytbon.
O6wasn dumsnyeckas NoOAroToBKa.



AHHoOTauuns
paboyen nporpaMmbl QUCLUUNIIUHDI
«[10KyMeHTupoBaHue yrnpaBneH4eCKon fAeaTenbHOCTU»

Mpouecc nsyyeHnsa aMcuUNIMHbI HanpasneH Ha (hopMMpoBaHMe KOMMNETEHLWNA:

- BNajeHve HaBblkaMn MOWUCKa, aHanMsa WM MCMOMb30BaHWA HOPMATMBHbBIX WM MPaBOBbLIX AOKYMEHTOB B
cBoeln npodeccnoHanbHon gearensHocTu (ONMK-1);

- BNageHne HaBblkaMu aHanusa uHopmMaumm 0 PyHKLUMOHMPOBAHUN CUCTEMbI BHYTPEHHErO AOKYMEHTO-
obopoTa opraHu3aumm, BegeHns 6a3 AaHHbIX MO PasnUYHbIM Nokasatensam 1 opMMPOBaHUS MHPOPMaLMOHHO-
ro obecneyeHnss y4aCTHMKOB OpraHn3auunoHHbIx npoekTos (MK-11).

- BNageHnem HaBblkaMu MOArOTOBKW OPraHU3auMOHHbIX W pacnopaauTenbHbIX JOKYMEHTOB, Heobxoau-
MbIX Ofs1 CO30aHWS HOBbIX NpeanpuHuMmaTenscknx cTpykTyp (MK-20).

CopepxxaHue pa3fenoB AUCLUNIIUHDI.

PasBuTtre cnocoboB co3gaHusa AoKyMeHTOB. OCHOBHbIE MOHATUA O KOPPECMNOHAEHLUN 1 AENOonpon3Boa-
cTBe. CDyHKLI,I/II/I n KJ'IaCCVIdJVIKaLI,I/IH OOKYMEHTOB. OCHOBHbIE MOHATUSA U COBpEeMEeHHbIe NMpUHLUUNbI pa6OTbI C fge-
nosow nHgopmaumen. HopmaTnBHo-MeTOANYECKNE AOKYMEHTbI MO AENONPON3BOACTBY M OpraHvM3auumn apxme-
HOro XpaHeHus OokymeHToB. Knaccndwukaums, yHudvkaumst u ctaHgapTmsaunsa B genonpoussogctee. Mexay-
Hapo4Hble cTaHOapTbl B ob6nactn paboTel ¢ AokyMmeHTamu. CTaHgapTel paboTbl ¢ JOKYMEHTaMK MO BOMpocam
opraHm3aumm 1 ynpasneHusi NpoM3BOACTBOM. TpeboBaHMSA K COCTABMEHMIO CIYXEOHbIX U Pa3bACHUTENbHbIX
OOKYMEHTOB, OCHOBbI COBPEMEHHOIO AETOBOro A3blka, B TOM Yncne npegHasHayeHHoro ans obweHns B cdepe
ynpasrneHusi, oduumnanbHO-4eNoBoN CTumb. [oHATHE pekBM3auTa n 6rnaHkoB OKyMeHTOB. OdopMieHue pekBu-
3UTOB, onpeaendarwmnx aBmxeHne, oTpaxarLwmnx O6p360TKy M UCNOJNMTHEHMEe OOKYMEHTOB, ornpeaenarownx opun-
AVYECKyo cuny AoKymeHTOoB. [paBuna u TpeboBaHus K COCTaBneHno CnyXebHbIX U pa3bACHUTENbHbLIX OOKY-
MEHTOB (MpOTOKOMbl, akTbl, cnpasBkm u T1.4.). OcopmneHve OTAeNbHbIX BUOOB  OpraHM3aunoHHO-
pacnopsauTenbHbIX U JOKYMEHTOB MO KagpoBOMy obecneyeHnto u onnarte tpyaa. [lopsagok coctaBneHus u se-
OeHUA OOKyMeHTauun U KoppecnoHaeHunn Ha npeanpuatmm no nx CTpPyKTYpHbIM nogpasaeneHusam. Tpe6OBa-
HUA K JOKYMEHTallbHOMY OCbOpMJ'IeHVIlO COOTBETCTBYHOLLNX npe,qno>+<eHV||7| Nno BOMpocamM opraHunsauum B ynpas-
NEeHMN NPOV3BOACTBOM. XapaKTepPUCTUKN U MPUHLMMNBI OpraHn3aumm gokymeHToobopoTta. Cnocobbl 1 cpeactea
Nnomny4YeHnsi, XxpaHeHusl, nepepaboTkn nHdopmaumn. [BuxeHne BXoOAWMNX, UCXOASLINX U BHYTPEHHUX JOKYMEH-
ToB. Pernctpauns gokymeHToB. MIHopMaLMOHHO-cNpaBoyHas pabota. OpraHnsaumns OBWKEHUSI JOKYMEHTOB U
(PYHKLMOHambHbIX B3aMMOCBSI3e mexay nogpasgeneHmamun. O3HakoMIeHUe COTPYAHUKOB OpraHuM3auum ¢ go-
KymeHTauuen. Ontumumsaums gokymeHToobopoTta. OCHOBHble BuAbI M Npouenypbl BHYTPUOPraHU3aLMOHHOIO
KOHTPONS, CPOKM W 3a4ayun KOHTPOIS MCNONHeHMs AokyMmeHToB. OnepaTMBHOE XpaHeHne OOKYMEHTOB. HomeH-
Kknatypa gen. dkcnepTtmsa ueHHOCTU AokymeHToB. OdpopmneHvne gern, nepefada u XxpaHeHue OOKYMEHTOB B
apxuBe opraHusauuun. YHUYTOXEHWE AOKYMEHTOB C UCTEKLWMMU CpoKaMmn xpaHeHus. Knaccudukaumsa genosomn
N KOMMep4YecKon KoppecnoHaeHuMn. MHopMaumoHHO-CcrnpaBoYHble AOKYMeHTbl. OcobeHHOCTM odhopmIieHus
nepennckn ¢ genoBbiMn naptHepamu. Co3gaHue aneKTPOHHbIX AOKyMeHToB. Cuctema aBToMartu3aumu geno-
NpOM3BOACTBA U OOKyMEHTOO6opoTa. QMEKTPOHHbBIN AOKYMEHTOOOOPOT M cucTemMa MEHeMXMeHTa KayecTsa.
MpaBuna paboTbl C TEXHUYECKUMU CpeacTBaMU ANa paboTbl U onepaTUBHOrO pasmMHOXEHUss JOKYMEHTOB. Bos-
MOY>XHOCTU rnodanbHbIX KOMMbOTEPHbIX ceTen B nony4vyeHun I/IHCbOpMaLI,I/II/I ana opraHmn3auunmn ynpaBnqueCKon
AeATenbHOCTMU.



AHHoOTauuns
paboyen nporpaMmbl QUCLUUNIIUHDI
«[lenonpon3BoACcTBO»

Mpouecc nsyyeHMsa AMCUMNIMHBLI HanpaBneH Ha (hopMUpoBaHUE KOMMNETEHLIUNA:

- BrageHve HaBblkaMu MOWCKa, aHanu3a W WUCMOSib30BaHMS HOPMATUMBHBIX W MPaBOBbIX OJOKYMEHTOB B
cBoeln npodeccnoHanbHon gearensHocTtu (OMNMK-1);

- BNageHne HaBblkaMu aHanm3a uHopmauum o PyHKLMOHUPOBAHWUM CUCTEMbI BHYTPEHHETO OOKYMEHTO-
obopoTa opraHusaumm, BeaeHus 6a3 faHHbIX MO PasnMyHbIM Nnokasatensam n popmMmpoBaHns MHpOpPMaLMOHHO-
ro obecneyeHns y4aCTHMKOB OpraHu3aumoHHbIx npoektos (MK-11)

- BNageHnem HaBblKaMu MOArOTOBKW OPraHU3auMOHHbIX W pacnopsaauTenbHbIX JOKYMEHTOB, Heobxoau-
MbIX ONs1 CO30aHWS HOBbIX NpeanpuHumaTenscknx cTpykTyp (MK-20).

CopepkaHue pa3penoB AUCUUNIIUHBI.

Pa3BuTne cnocobos cosgaHus AoKymMeHTOB. OCHOBHbIE MOHATUA O KOPPEeCNOHAEHUMU 1 Aenonpon3Boi-
ctee. ®yHKUMM 1 knaccndukaums AokymeHToB. OCHOBHbIE MOHATUS U COBPEMEHHbIe MpUHLMMbLI paboTkl C ae-
noson nHdopmaumen. NoHATMe pekensuta n 6naHkoB 4OKyMeHTOB. OdopmneHne pekBnsnToB, onpeaenstoLmx
ABWXeHVe, oTpaxawwmux obpaboTKy M UCMOMHEeHWe OOKYMEHTOB, OMpeaensioWwmnx pUanyeckyo cumny AOoKy-
mMeHTOB. [MpaBuna n TpeboBaHWA K COCTaBIEHMIO CMYXEDOHbIX U Pa3bACHUTENbHbLIX LOKYMEHTOB (MPOTOKOSbI,
akKTbl, cnpaBku 1 1.4.). OdopmneHne oTaenbHbIX BUOOB OpraHM3aLMOHHO-pacnopaanTenbHbIX U JOKYMEHTOB No
KagpoBoMy obecneyeHuto. TpeboBaHWs K OOKyMEHTanbHOMY O(OPMIIEHNI0 COOTBETCTBYIOLMNX MPennoxXeHun
no BOMpPOCaM OpraHu3auum B ynpasBreHnyM npou3BoACTBOM. XapaKTepUCTUKM U MPUHLMMBLI OpraHu3auum JoKy-
mMeHToobopoTa. Cnocobbl M cpeAcTBa MOMyYeHUs, XpaHeHus, nepepaboTkm nHdopmaummn. [OBmkeHne Bxoas-
LLMX, UCXOOALWMX U BHYTPEHHUX AOKYMEHTOB. Pernctpaums gokymeHToB. VHdopMaunoHHO-cnpaBoyHas pabo-
Ta. OpraHv3aums ABUKEHUsS] OKYMEHTOB 1 (pyHKLIMOHANbHbLIX B3aMMOCBA3en mexay nogpasgeneHnsmu. OsHa-
KOMIieHMe COTPYOHMKOB OpraHn3auumn ¢ gokymeHTaumen. Ontummusauus gokymeHToobopota. OCHOBHbIE BUAbI U
npoueaypbl BHYTPMOPraHM3aLUMOHHOIO KOHTPOMS, CPOKM M 3aavm KOHTPOMSA MCNofHeHus gokymeHToB. Onepa-
TUBHOE XpaHeHWe OOKyMeHToB. HomeHknaTypa gen. Jkcneptu3a LeHHOCTM AokymeHToB. OdpopmneHue gen,
nepegava v xpaHeHue JOKYMEHTOB B apXvMBe OpraHusauun. YHUYTOXEHUE AOKYMEHTOB C MCTEKLMMMN CPpOKaMu
XpaHeHusi. Co3gaHne 3NeKTPOHHbIX AOKYyMeHToB. CucTtemMa aBToMaTusauuv Aenonpou3BoAcTBa U AOKYMEHTO-
o6opoTa. ONeKTPOHHbIN JOKYMEHTOOBOPOT N cucTema MeHemxMeHTa kavecTBa. [MpaBuna paboTbl ¢ TexHUYe-
CKUMU cpeAcTBaMu Arnst paboThbl K onepaTUBHONO Pa3MHOXEHWUSI OKYMEHTOB. BO3MOXXHOCTM rnobanbHbIX KOM-
MbIOTEPHbIX CeTeln B NOMyyYeHun nHpopMauny Ansa opraHnsaunm yrnpaBneH4eckon AesTensHoCTH.



AHHoOTauuns
paboyen nporpaMmbl QUCLUUNIIUHDI
«OKOHOMMKA U couuonorusa Tpyaa»

Mpouecc nsyyeHnsa AUCUUNIWHBLI HanpaBneH Ha hopMupoBaHue crneayroLnX KOMNEeTeHUUN:

- CMNocoBHOCTbL NPOEKTUPOBaTb OpPraHWM3aLMOHHbIE CTPYKTYPbl, y4acTBOBaTb B paspaboTke crpateruni
ynpasrieHnsi YenoBeyeckumMmn pecypcamMmmn opraHusauni, nraHMpoBaTb M OCYLLECTBNSATbL MEpPONpUATUS, pacnpe-
AenATb U genernposaTb MOMHOMOYMSA C Y4ETOM fIMYHOW OTBETCTBEHHOCTU 3a OCYLLEeCTBMASEMble MeponpuaTus
(OrK-3);

- BrlageHve pasnuyHbiMu cnocobammn paspelleHus KOHMAUKTHLIX CUTYaLuin npyu NPOEKTUPOBaHUN MeEX-
TNINYHOCTHbIX, TPYMMOBbLIX M OPraHM3auMOHHBIX KOMMYHMKALMI HA OCHOBE COBPEMEHHbIX TEXHOMOMMW ynpasne-
HMS NepcoHanoMm, B TOM Yucrne B MexkynbTypHon cpege (MK-2).

CopepxaHue pasfenoB AUCUMNNUHBLI. Ponb Tpyaa B pas3Butuu vernoBeka u obuwiectsa. [oHaTne Tpy-
aa. Mpouecc Tpyaa. CoumnanbHO-3KOHOMUYECKas M Ncnxoduanyeckas xapaktepuctmka Tpyga. SKoHoOMU4eckue
N coumanbHble yHKUMKM Tpyaa. CogepxaHne u xapaktep Tpyaa. MexXnMyHOCTHbIe, rpynnoBble 1 OpraHu3aum-
OHHble KOMMYHWKaLun. KadecTBo Tpyaa, Kak BaKHENLIMIA hakTop, BAUSAIOLINIA HA Ka4yecTBO npoaykuun. MNokasa-
Tenu kavectBa Tpyda. KomnoHeHTbl Tpyaa. TpygoBble pecypcbl U TpyAoBow noTteHuman. MNMoHatue addekTms-
HOCTM TpyAa C KONMMYECTBEHHOW U Ka4eCTBEHHOM CTOPOHbl. COBpEMEHHbIE TEXHOMOMMAMU yNpaBiieHus Nepco-
HanoM. lMoHsATME NPOM3BOAUTENBHOCTM TPyAa KaK 3KOHOMMYeckon kateropuu. [NMponsBoanTenbHOCTb obLie-
CTBEHHOro 1 nHAamBMAyanbHoro Tpyga. lokasatenu ypoBHA NMpou3BOAUTENbHOCTM Tpyda: BolpaboTka nNpoayk-
UUKM B eOUMHULY BPEMEHMU U TPYO0EMKOCTb, UX B3aMMOCBA3b. Buabl Tpyaoemkoctu. MpoaykTMBHOCTL Tpyaa. Me-
TOAbl U3MEPEHUSA NPOU3BOAUTENBLHOCTU TPyAa: HaTypanbHbIW, YCIIOBHO-HaTyparbHbIA, TPYAOBOW U CTOMMOCT-
HOW, UX AOCTOMHCTBA U HegocTaTku. dakTopbl M pe3epBbl pocTa NPOU3BOAUTENBHOCTU Tpyada. PeHTabensHOCTb
Tpyaa. OnpegeneHne HopMMpoBaHWs Tpyaa. Bugel Hopm Tpyaa, knaccudmkauma Hopm Tpyaa. MeTtogbl Hopmu-
poBaHusa Tpyda. Knaccudpumkauma satpart paboyero BpemeHn. CTpykTypa HOpM BpeMeHu. [Nopsagok yctaHoBne-
HUSi HOPMUPOBAHHBIX 3adaHuii. MNepecmMoTp HOpM 3aTpaT Tpyaa. Buabl HOPMUPOBaAHHLIX MaTeprarnos No Tpyay.
TpeboBaHusA K HOpMaTUBaM M aTanam mx paspabotkn. ViccnegosaHme Tpygooro npouecca. MeTtoabl nccneno-
BaHWs1 TPyOOBOro Mpouecca: XpoHoMeTpax, doTorpadusi paboyero BpeMeHU, POTOXPOHOMETPaX. TexHu4e-
CKue cpefcTBa aHanu3a TpPy[oBbIX MPOLECCOB U M3ydYeHue 3aTpaT paboyvero BpemeHu. Metoamyeckme OCHOBBI
HOPMMPOBAHUS U pernameHTUPOBaHNA WHXEHEPHO-yNpaBneH4Yeckoro Tpyaa. TapudHble KO3IMUUNEHTDI.
OnpepeneHne nHaMBMayanbHOW 3apaboTHOM NnaTbl NPW KOMMEKTMBHOW caenbHon onnate Tpyga. Onpepene-
HMe abCoMTHBIX U OTHOCUTESbHBLIX OTKIIOHEHWUI B Ucnonb3oBaHun oHga 3apnnatel. Obwasa xapakrepucTuka
pbiHKa TpyAda. PyHKUUKM pbiHKa Tpyaa. 3aHsaTocTb M 6e3paboTtuua. PaspaboTka cTpaTernn ynpaBneHusi YenoBse-
YECKMMM pecypcamu opraHusaunm.



AHHoOTauuns
paboyen nporpaMmbl QUCLUUNIIUHDI
«OpraHmsauusi, HopMMpOBaHue U onnara Tpyaa»

Mpouecc nsyyeHnsa aMcuMnAMHbl HanpasneH Ha (hopMMpoBaHMe crnenyoLWmMX KOMNeTEeHUNNA:

- CNoCOBHOCTbL NPOEKTUPOBaTb OpPraHWM3aLMOHHbIE CTPYKTYPbl, y4acTBOBaTb B paspaboTke crpateruni
ynpaBrieHnsi YenoBeyeckuMn pecypcamMmmn opraHusauni, nraHMpoBaTb M OCYLLECTBNSATbL MepOnpuATUs, pacnpe-
AenATb U genernpoBaTb MOMHOMOYMS C Y4ETOM fIMYHOW OTBETCTBEHHOCTU 3a OCYLLEeCTBMSeMble MeponpuaTus
(OIK-3);

- BnageHune pasnu4HbiMu cnocobamu paspelleHns KOHNUKTHBIX CUTyaLuii Npyu NPOEKTUPOBaHUN MeX-
TNINYHOCTHbIX, TPYMMOBbLIX M OPraHM3auMOHHBIX KOMMYHMKALMI HA OCHOBE COBPEMEHHbIX TEXHOMOMMW ynpasne-
HMS NepcoHanoMm, B TOM Yucrne B MexkynsTypHon cpege (MK-2).

CopepxaHue pa3fenoB AUCLUMNIUHBI:

CyLwHoCTb 1 cofepXaHue TPyooBOro npouecca, ero npuHumnel. Metoabl U3ydyeHuss n NpoeKkTUpoBaHUs
CTPYKTYpbI npouecca Tpyaa. MeTtoabl udydeHus COCTaBHbIX YacTen npouecca Tpyaa. Knaccudbuvkauua tpygo-
BbIX OBWXEHWIA. AHanNu3 TpyaoBbIX OBWKeHMWNW. [MokasaTenu adpdekTnBHoCTU Tpyda. [MpuHUMNbI opraHusauumn
Tpyaa. ®opmbl opraHusaumm Ttpyaa. [Npon3BoACTBEHHbIN, TEXHONOMMYECKMA U TpyaoBble npouecchl. Buabl un
rpaHuubl pasgeneHus Tpyada. Kateropum nepcoHana. dopmmnposaHue npodeccuoHansHoO - KBanugukaumoHHbIX
rpynn Ha npeanpusatuu. MNokasatenu YncneHHocTn paboTHUKOB. Buapl 3atpat paboyero BpemeHu Ha npegnpu-
atvn. Knaccudpmkaums 3atpat paboyero BpemeHn. Metoabl nccnegoBaHusa 3aTpaTt TPyAOBbIX MPOLLECCOB U 3a-
TpaTt pabo4yero BpeMeHu: XpoHOMeTpax, poTorpacdusa pabovero gHs, MeTo4 MOMEHTHbIX HabnogeHnn. AHanma
ncrnonb3oBaHusa 3atpaT paboyero BpemeHn. CyLHOCTb HOPMUPOBaAHMA Tpyaa, ero pyHkuun. MpuHUMNBl HOp-
MupoBaHusa Tpyda. Bugbl Hopm n HopMaTuBOB Tpyda. AHanNUTUYecKne U CymmapHble MeToAbl HOPMUPOBAHUSA
Tpyaa. KosdduumneHT BbinonHeHus HopM. MeTodbl HOPMUPOBaHWSA NPOM3BOAMTENBHOCTU 06opyaoBaHus. Ponb
HOPMMPOBaHWS Tpyda B CUCTEME ynpaBrieHns TpyaoBbiMK npoueccamu. Cuctema ycTaHOBNEHUS HOPM Tpyaa.
OpraHusaums nepecMoTpa HOpPM Tpyda. AHanum3 BO3MOXHOCTEW W pe3ynbTaToOB AeATenbHOCTW nepcoHarna
npegnpuaTtuns. CTpyktypa cdoHgoB onnatel Tpyda. PopMbl U cuctembl 3apaboTHow nnatbl. TapudHasa n becrta-
pudHasi cucteMbl. ONTUMU3aUNS CTPYKTYPbl AOXOA0B COTPYAHMKOB Npeanpuatus. CTpykTypa 3apaboTHow nna-
Tbl. OcobeHHOCTN onnaTthbl TpyAa pasnuyHbIX KaTteropui nepcoHana Ponb HagbaBok 1 gonnat B CTUMyNMpOBa-
HuM Tpyaa. Mpemum, ux CyLHOCTb, NoKasaTeny NpeMUpoBaHus, paspaboTka cMcTeMbl MPEMUPOBAHMSA Ha Npea-
npuaTUn.



AHHoOTauuns
paboyen nporpaMmbl QUCLUUNIIUHDI
«YnpaBneHune npoeKkTamm»

Mpouecc nsyyeHnsa AUCUUNIWHBLI HanpaBneH Ha hopMupoBaHue crneayroLnX KOMNEeTeHUUN:

- CNOCOBHOCTL y4acTBOBaTb B YNpaBneHNW NPOEKTOM, NPOrpaMMon BHEAPEHUS TEXHOMOMMYECKNX U Npo-
OYKTOBbIX MHHOBALMIA UM MPOrpamMMOl OpraHn3aumMoHHbIX naMmeHeHnin (MK-6);

- BriageTb HaBblKaMW OLEHKN MHBECTULIMOHHBLIX NMPOEKTOB, (PMHAHCOBOro NMaHMPOBAHUS U NPOrHO3UPO-
BaHWUs C y4€TOM POSin (PUHAHCOBbLIX PbIHKOB U MHCTUTYTOB (IMK-16).

- BNageHneM HaBblkamu KoopavHauMn npeanpuHuMaTensCKkon AeATenbHOCTU B Lensx obecneyeHns corna-
COBaHHOCTU BbINONHEHWS BusHec-nnaHa Bcemun yqactHukamu (MK-19).

CopepxaHue pa3fenoB AUCLUMNIUHBI:

MoHATUA «nNpoekT» n «ynpaBneHue npoektamny; CTangapTbl ynpaBneHus npoektamu; MNMoHaTua «npo-
eKT» U «ynpaBreHue npoektamuy»; MeToabl ynpaBneHusi MpoekTamn, B TOM YUCHEe MHBECTMUUOHHbIMK; CTaH-
AapTbl ynpaeneHusa npoektamu; Knaccudgumkaumsi NpOEKTOB MO KPUTEPUSM MEHemKepa U 3KOHOMUCTA; DKOHO-
Mu4eckas moaens npoekTa; NpaBoBble (hopMbl MHCTUTYLUMOHaNU3aUuM npeanpuHuMartenen; [loroBopHoe pery-
nupoBaHue NPOeKTHOW AeaTenbHOCTU; [1oroBopbl KOMMEPYECKOW KOHUEecCcUn U cpaHyansuHra; [Jorosopbl npo-
CTOro TOBapuLLLECTBA M O COBMECTHOMN AesaATenbHocTU; Co-BpEMEHHbIE OpraHn3auuoHHO-NpaBoBblie OPMbI pe-
anu3aumm BEeHYYPHbIX MHBECTULIMOHHBIX NPOeKToB B Poccun. SdpdekTbl n MHamKaTopbl YCNEWHOCTU peanuvaa-
unn npoekTa. APPEKTMBHOCTL peanu3aumm NpoekTa, BKIYas MHBECTULUOHHbIE, U ee Buabl; OueHka 9KOHO-
Muyeckor acpekTMBHOCTM nNpoekTa: obwme noaxoapl; OCHOBHbIE METOAblI MHBECTULIMOHHBIX pacdeToB; MoHs-
TMe pucka 1 HeonpeaeneHHocTu; Knaccudukaumsi MpoOeKTHbIX pUcKkoB; CucteMa ynpaBneHus NPOEKTHbIMU PUC-
kamu; OCHOBHblE MOAX0Abl K oueHKke pucka; Metoabl ynpaeneHus puckamu; OCHOBHbIE 3a4ayun NnaHMpoBaHUA
npoekTa; Nepapxudeckas cTpyktypa paboT npoekTta; ®yHKUMM CETEBOro aHanusa B NIIaHMPOBAHUM MPOEKTa;
AHanuns kputuyeckoro nytun; OnpefeneHve AnNUTeNsHOCTU NpoekTa; MNpn HeonpeaeneHHOM BpeMeHU BbiNosHe-
HMA onepauwni; Pacnpegenenune pecypcoB. Pa3spaboTtka pacnucaHus npoekta; OnpegeneHve AnvTenbHOCTU
npoekTa npu HeonpeaeneHHOM BPEMEHM BbINOSIHEHUS onepauunii; PacnpeneneHue pecypcoB. Pa3spaboTka pac-
nncaHns npoekta. Ponb kKoMMyHuWKaLumi B npoekTe. NnaHnpoBaHue ynpasneHuss KOMMyHUKaumsamMu; KoMmmyHu-
KaLMOHHbIE TEXHOMOorMu; YnpasneHne oXxuaaHusamu ctenkxongepoB npoekTa; KoHnuKTel U UX paspeLleHue;
KoHTponb npu peanusauuun npoekta; MOHUTOPUHI NpoekTa; YnpaBneHne usmMeHeHnsmu; YnpasneHue KoHgu-
rypauuen; lNoHsaTMe KkavyecTBa M ero NnpMMeHeHue B npoekTtax; [naHnpoBaHue kavectBa; ObecnevyeHune kade-
cTBa npoekTta; KoHTponb kayecTBa npoekTa; Tunbl KOHTPaKTOB B NPOEKTHOM AesaTenbHocTy; OpraHnsaumns noa-
pPSAHbIX TOProB; YnpaBneHue 3akynkamu npoekra. ®asa 3aBepLUeHNUsi MpoekTa; 3aKpbiTe KOHTPaKTOB MPOEKTa;
MocTtaygut npoekTta; OCHOBHbIE MPOrpaMMHbIE NMPOAYKTbI B YNPaBAEHUN MPOEKTaMM.



AHHoOTauuns
paboyen nporpaMmbl QUCLUUNIIUHDI
«OpraHnsaumoHHOe NPoeKTUpPoOBaHUe»

Mpouecc nsyyeHnsa AUCUUNIIMHBLI HAaNpaBneH Ha (hopMUpoBaHMe crneayroWnX KOMNEeTeHUUNI:

- CNOocobBHOCTb y4acTBOBaTb B YNpaBIieHWM MPOEKTOM, MPOrpaMMON BHEAPEHUS TEXHOMOMMYECKUX U MPO-
OYKTOBbIX MHHOBALMIA UM MPOrpamMMOl OpraHn3aumMoHHbIX naMmeHeHnin (MNK-6);

- BNageTb HaBblkaMW OLLEHKN UHBECTULMOHHBIX MPOEKTOB, (DMHAHCOBOrO MIIAHNPOBAHMSA U NMPOrHO3UPO-
BaHUS C y4€TOM poSin (pMHaHCOBbLIX PbIHKOB U MHCTUTYTOB (IMK-16).

- BNageHneM HaBblkamy KoopauvHauMu npegnpuHUMaTensCKon AeATeNnbHOCTU B Lensx obecneyeHns corna-
COBaHHOCTU BbINONIHEHWS Bu3Hec-nnaHa Bcemmn yqactHukamu (MK-19).

CopepxaHue pasgenoB agucuunnuHbl: OpraHnsalmoHHbIe CTPYKTYpbl ynpaBrneHusa. OpraHm3aumoHHoe
NPOEKTUPOBaAHUE B HOBOWN 3KOHOMUKE. DYHKLIMOHMPOBAHME COBPEMEHHOWN opraHusauun. PopMmpoBaHne HOBbIX
NPUHUKMNOB. JBOMOUMA NpeactasrneHnin o6 opraHusaumn. Teopuss 3KOHOMUYECKOrO pPasBUTMS U 3BOMOLUMN.
KpaTkas uctopusa BpemeH. Macwtabbl 1 MHOroobpasune. 3Boniouus opraHmsaumn. Vlepapxmyeckue CTpykTypbl
ynpasrneHus. JInHenHas opraHnsaumoHHasa cTpykTypa. PopmanbHas u HedopMmarbHble CTPYKTypbl. OuBuano-
HanbHas CTpykTypa ynpaBneHus. NpoekTHasi CTpykTypa ynpaeneHus. PopmmpoBaHMe MPOEKTHOM CTPYKTYpbI.
[MpoeKkT kak MHCTPYMEHT ynpaeneHus. Ponb pykoBoguTtensa npoekta. Ponb pykoBoautenen gyHKLMOHaNbHbIX
nogpasgeneHun. Pomnb Bbiclwero pykosoacTtea. ®yHKUMKM ynpaBrneHus npoektom. [naHvpoBaHue. lNMepexopq K
ynpasreHuto npoektamu. MaTtpuyHas cTpykTypa ynpasnenusi. OpraHn3auuoHHble CTPYKTYPbl yNpaBeHus Kop-
nopauni. XonguHroBble CTPYKTYpbl yrnpaBrneHus. OpraHu3auuoHHble CTPYKTYpPbl TPaHCHAUMOHAMNbHbIX KOPMo-
pauwui. MNep-cnekTuBbl PasBUTUS OPraHN3aLMOHHbIX CTPYKTYP yrnpaBneHusa. CoBpeMeHHbIe TEHOAEHLNN pas3BuUTud
KoMnaHuun. Buabl komnanuii 6ygyuiero. BupTtyanbHasi opraHnsaums U aneKTpoHHasa akoHomuka. Cuctema uenemn
koMmnaHmu. Cnctema Lenen un ctpaTerns opraHnsaumn. AHanmM3 CMCTeMbl OTBETCTBEHHOCTU. AHanu3 opraHusa-
LVOHHOW CTPYKTYpPbI. [epBUYHbIE KONMMYECTBEHHLIE XapPaKTEPUCTUKN OpraHM3auMoHHON CTPYKTypbl. Onpegene-
HME HEKOTOPbIX KOJIMYECTBEHHbIX OLIEHOK. [1puMep SKCMepTHOW OLEHKM OpraHu3aumoHHbIX CTPYKTyp. OueHka
COOTBETCTBUSI OPrCTPYKTYPbl AMHAMUKE BHELLUHEN Cpefbl, TEXHOMOMMM U pasMepamM KoMnaHun. AHanM3 opraHu-
3aLUMOHHON KynbTypbl. OpraHn3aunoHHbIE CTPYKTYPbl U MOTUBALMKU NepcoHana. BaammonoHMmaHne CTOpoH npu
NPoOeKTUpoBaHNU. KOMMYHMKALMOHHbIE KaHamnbl B OPraHM3auMOHHOM MPOEKTUPOBaHMU. KOMMYHMKaLMOHHLIE
cetn. MaTpuyHas opraHuMsauusi 1 KOMMYHUKaLMK. B3anmocBsa3n CTPyKTypbl M KOMMYHUKauuin. OpraHu3aums
Tpyoa. YcTpaHeHue neperpyXeHHOCTU BEPTUKAmNbHbLIX KOMMYHUKALMIA B YCIOBUSAX HEONpPeaeneHHOCTN 3a4ay.
CTpykTypa opraHusauuoHHoro npoekTta. OpraHu3auuoHHbIN NPOEKT pecTpykTypmsaumm. OCHOBHblE 3Tanbl
dopMUpoBaHNA HOBOW OpraHn3aLMOHHON CTPYKTYPbI.



AHHoOTauuns
paboyen nporpaMmbl QUCLUUNIIUHDI
«MeToAbl NPUHATUA YNPaBleHYeCKUX peLleHnin»

Mpouecc nsyvyeHnsa AMCLUUNNMHBI HanpasneH Ha (bopMMpoBaHMe cneayrLMX KOMNeTeHUMNN:

- BrlageHne MeTodamu NpUHATAA peLleHnii B ynpasrneHn onepaumoHHon (MPOn3BOACTBEHHON) AeATenNb-
HoCTbto opraHusaumn (OlK-6);

- CMOCOBHOCTb aHanM3upoBaTb B3aMMOCBA3N Mexay (PYHKLMOHAaNbHbIMU CTpaTernsMm KOMNaHunm c Le-
b0 NOAroTOBKM cHbanaHCMpoBaHHbIX ynpasneHveckux pewenui (MK-5);

- yMeHue mMogenunpoBaTb GU3HEC-NPoLEeCcChl M UCMONb30BaTb METOAbI peopraHm3aumnm 6U3Hec-npoLeccoB
B NPaKTU4YecKon AeAaTenbHOCTM opraHusaumn (MK-13).

CopepxaHue pa3fenoB AUCLUNIIUHBI.

Mpupoga npouecca npuHATUA pelleHus. ObLune cBeaeHNss 0 Teopun NPUHATUS pelueHuid. PyHKuumn pe-
LEeHNss B METOAONOMMn 1 opraHm3aumm npouecca ynpasneHus. CoBpeMeHHble KOHLUENUMU 1 MPUHLMNLI BbIpa-
OOTKM pelleHns. XapaKkTepucTika (PyHKLMIA ynpaBneH4Yeckoro pelleHunst (HanpasnstoLlasi, KoopauHupytoLLas,
MOTMBMpPYIOLLAA U T.M.). VIX MECTO B METOOO0MOMMM 1 OpraHmn3aummn npoLecca yrnpasneHun. Xapakrepuctika oc-
HOBHbIX TUNOB ynpasneH4Yecknx pelleHuin. Knaccudukaumnsa ynpaBneHYeckux pelleHuin. YCcnosus 1 gaktopsl,
obecneymnBatoLLme KavyecTBO U 3PPEKTUBHOCTL NPUHATOrO pewleHus TpeboBaHus, NpeabsaBnsemMble K KauecTBy
N COOEepXaHWIo yrnpaBneHYeCcKnX peLleHnin B KOHTEKCTe Lienen n 3agad cBoen opraHusauun. Xapakrepucrtuka
nnyHocTtu JMP, BnusitoLas Ha BbIOOp anbTepHaTUBbI NPU NPUHATUMM pelleHnii. Oco6eHHOCTU HAMBUAYANBHOIO
W rpynmnoBoro NPUHATUA pelleHuid. Ponb pykoBoaMTENs opraHusauum u ero BAuSHWE Ha MNpoLecChbl NPUHATUSA
ynpaBreH4yeckux peweHnn B opraHnsaumun. CyLHOCTb U BUAbI OTBETCTBEHHOCTU PYKOBOAMTENS NPU NMPUHATUM
peweHnn. NHpopmauunoHHble ycnosus pa3paboTkM U NCMONHEHUS yNpaBneHYecknx pelleHni. BHyTpropraHm-
3aLMoHHasa MHoOpMaLMA B KOHTEKCTE NMPUHATUS YrpaBneHYeCcknX pelleHnin. XapakTepucTnka BHyTPEHHeEN cu-
cTembl MHpopmauun B opraHm3aumu. lNpouecc obmeHa ynpaBneH4Yeckon nHdopmMaumen Mexay opraHusauven
N BHelHen cpenon. lNpoBepka 4OCTOBEPHOCTU MHGPOPMALMK, XapakTepusytoLwen Aenosyo cuTyauuto. Tunono-
rMs ynpaBneH4YecKkMx peLleHun 1 aTanbl npouecca nx paspabotku. OTanbl pauroHanbHOro pelleHus npobnem.
Craguun n onepauumn pa3paboTku yrnpaBneHYeckoro pelleHunsi. XapakTepucTuka aNeMEHTOB BHELLHEN cpefbl
opraHusaumn. OCHOBHble napameTpbl Npouecca aHanusa BHellHen cpefbl ANd NPUHATUS U peanuaauuu
yrpaBneH4yeckoro pelleHnsa. AHanu3 BHeWHeN cpeibl U ee BNUSHUS Ha peanu3auuio anbTepHatms. MeTtoabl
aHanusa BHelwHew cpefpbl. CyLHOCTb U 3HAYEHNE MOLENUPOBAHMSA MPOLLECCOB pa3paboTku yrnpaBreHYeCcKnx
pelleHun. Buabl mogenen Teopun NpUHATUA pelleHnin. Knaccudukauma MeTofoB NPUHATUA yripaBneHYeCcKmX
peweHnn. MeToapl reHepaummn anbTepHaTuB. MeToabl, NpMMEHsAEeMblE Ha 3Tane oueHKn 1 Bbibopa anbTepHa-
TMB. MeToabl peanusauun peweHus n KoHTpons. MNpuembl pa3paboTkv 1 BbIOOPOB yrNpaBneHYEeCKUX peLleHnii B
YCIoBUsIX HeonpeaeneHHoCTN 1 pucka. Llenesasi opneHTaumsa yrnpaBneH4Yeckmux pelleHun. AHanus anbTepHa-
TMB gencteuii. MeToabl KONMMYECTBEHHOrO aHan1Ms3a u MOAeNMPOBaHNA, TEOPETUYECKOro N 3KCNepUMeHTanbLHoro
nccnegoBaHusa Ans OLEHKM B3auMocBa3en Mexay yHKUMOHANbHbIMU CTpaTerusaMm KOMMNaHun ¢ Lenbio Noaro-
TOBKM cOanaHCMpOBaHHbIX yNpaBneH4Yeckux peleHnii. BrnvsaHme aBToputeTa NMMYHOCTU Ha Npouecc pa3paboTku
N NPUHATUW yNpaBreHYeCcknx peLleHnin. Yenoseyecknin paktop B CTPyKType obbekta ynpasneHus. OpraHusa-
LUUS BbINONHEHUS MPUHATBIX pelleHuin. Ycnosusa dopMmpoBaHms obpasa npeactosilen AesaTensHOCTU y nog-
YMHEHHBIX. [ToHATNE coumanbHO - NCUXONOrMYECKON COrMacoBaHHOCTU MPU NPUHATUM U peanusaumnn ynpasneH-
YeCKMX pelleHni. MNpuynHbl BOSHUKHOBEHUS KOHMIIMKTOB B NPOLLECCe MPUHATUSA U peanusaummn ynpasreHYecko-
ro peleHus 1 ux knaccudukauus. YnpasneHne counanbHO-aKOHOMMYeckme npobnemamu, npoueccamm 1 KOH-
MNUKTHBIMU CUTYaumMsiMM B MpoLecce MPUHATUS M peanu3aumu ynpasrneHyeckoro peweHus. OdopmneHve
yNpaBfieHYEeCKNX peLleHMn 1 KOHTPONb 3a UX BbiNOnHeHneM. OcHOBHble OOPMbI NOATOTOBKM M peanusauuun
ynpaBrieH4yeckux peleHun. TpeboBaHMsA kK 0QOPMIIEHNIO YNpaBieHYECKX pelueHui. Cnuctema ydeta M KOH-
Tpons 3a peanusaumen ynpaBreH4YecKUxX pelleHnin: MeToAoMNorns KOHTPONs, npoLlecc, cogepxaHue n dyHKuumn
KOHTPOIS!, CUCTEMA KOHTPOISA UCMOSNHEHUS yrnpaBneH4yeckux pewweHnin. OCHOBHbIE NPUHLMIbBI 1 KPUTEPUN Opra-
HM3auun KoHTpons. HeobxoanmocTb, hopmbl, Mepa 1 BUAbl OTBETCTBEHHOCTM 3a peanu3aumio ynpaBneHYecKnx
pelleHnn n ux nocneacteusa. OTBETCTBEHHOCTb PYKOBOAMTENS KaK 3NIeMEHT npouecca NPUHATUS U peanu3auum
peweHns. PopMbl OTBETCTBEHHOCTM B MeHeaxMeHTe. Peanmsauns OTBETCTBEHHOCTM 3a ynpasreH4Yyeckune pe-
LUEeHNst B CUCTEME KOpPNopaTUBHOW COLManbHON OTBETCTBEHHOCTU. YCMNoBUS U dhakTopbl, obecneynsatoimne Ka-
YeCTBO U 3(PPEKTUBHOCTL MPUHATLIX OPraHN3auMOHHO-YNPaBeHYeCcKUX U IKOHOMUYECKUX pelueHnn. Mopaernb
CBA3eN Mexy OCHOBHbIMMK (hbakTopamu, BIMAIOWNMN HA 3PPEKTUBHOCTL pelleHnil. Kputepun NpuHATUA pe-
WeHMn 1 ux wkanbl. MNMpuHaTtne JIMP 4acTHbIX pelleHni OTHOCUTENBbHO hopMbl KpUTepus. ApPEKTUBHOCTD
yrnpaBneH4yeckmx pelueHnn. OCHOBHbIE NoKasaTenu yrnpaBreH4Yeckon AesaTenbHOCTN Npyu NnponssBoacTee (noaro-
TOBKE M peanusauun) ynpasneH4eckux pelleHnin. CoctaBnsiowme apekTUBHOCTU ypaBneHYEeCKUX peLLeHNIA.



AHHoOTauuns
paboyen nporpaMmbl QUCLUUNIIUHDI
«OueHkKa 3¢pheKTUBHOCTN ynpaBrneH4YeCKUX npoLeccoB»

Mpouecc nsyyeHnsa AMCLUUNNMHBI HanpasneH Ha (bopMMpoBaHMe cneayLMX KOMNeTeHUUN:

- BrlageHne MeTodamu NpUHATAA peLleHnii B ynpasrneHn onepaumoHHon (MPOn3BOACTBEHHON) AeATenNb-
HoCTbto opraHusaumn (OlK-6);

- CMOCOBHOCTb aHanM3upoBaTb B3aMMOCBA3N Mexay (PYHKLMOHAaNbHbIMU CTpaTernsMm KOMNaHwm c Le-
b0 NOAroTOBKM cHbanaHCMpoBaHHbIX ynpasneHveckux pewenui (MK-5);

- yMeHue mMogenunpoBaTb GU3HEC-NPoLEeCcChl M UCMONb30BaTb METOAbI peopraHm3aumnm 6U3Hec-npoLeccoB
B NPaKTU4YecKon AeAaTenbHOCTM opraHusaumn (MK-13).

CopepxaHue pasgenoB AucuuniuHbl. OCHOBHbIE MOHATUS U XapakTepucTuka OmsHec-npoLeccos.
Knaccudumkaymsa ocHoBHbIX Bru3Hec-npoLeccoB M KnyeBbix 6usHec-npouenyp. OCHOBbLI opraHM3aumm GusHec-
NpoLleccoB B OrnepauuoHHon aeaTtensHocTn npeanpusatus. OCHOBHbIE MeToAbl U OCOBEHHOCTU onpeaeneHus
obwen adpdekTMBHOCTN ynpaBneHus npeanpuatuem. CoBpeMeHHble MoaxoAdbl K MOHATUIO 3dEKTMBHOCTU
ynpaBreHust n oueHke 3h(PeKTMBHOCTM OCHOBHBIX YNpaBrieHYecknx npoueccos (6usHec-npoueccoB). Conep-
)KaHne OCHOBHbIX MOHATUN METOANYECKOTO MHCTPYMeHTapus. Nokasatenu, MeToabl U KpUTEPUU OLEHKN adddek-
TUBHOCTU CUCTEMbI OCHOBHbIX YNpaBfieHYECKNX NpoueccoB (GM3HeC-NpoLEeccoB) B onepaunoHHON AeATenbHO-
cTn opraHusaumun. CoBeplLUeHCTBOBaHME 3D(PEKTMBHOCTM YNpaBIieHNs U OopraHM3auusi NnaHMpoBaHust busHec-
NpPOLECCOB NPeanpuaTvsa No pesynbTataM oueHkn nx adpdektmBHocTU. OCHOBHbIE onpedeneHus B obractu
3akynok. MeTtogpl aHanu3a 3anacoB maTtepuarnbHbiXx pecypcoB. Mogenu ynpasneHus 3akynkamu. TexHomnormm
Oum3Hec-npoLecca 3akynku. Belbop cknaacknx NoMeLLeHnn Ans XpaHeHus 3anacoB. XapakTepUcTuka KroveBbIX
OuM3Hec-npoLeayp: opraHM3aumsa 3akyrnok, ynpaereHue 3akyrnkamu, opraHumsaums SOCTaBKW, opraHuM3aumns xpa-
HeHnst 3anacoB, ynpaereHue 3anacamu. OueHka adpekTUBHOCTN ynpaBneHuss 6a3oBbiMM OU3HeC-
npouegypamu cHabxeHus (3akynoyHom noructukm). OpraHusaumsi npouecca Npou3BOACTBa: NPOU3BOACTBEH-
Hasi CTPYKTypa, NPOU3BOACTBEHHbIV npouecc 1 umki. OCHOBHOE 1 BCnomoraTeNibHOE NPOU3BOACTBO. XapakTe-
pUCTUKa KIKYEBbIX BU3HEC-Mpouenyp: TEXHONOrMsS NpoM3BOACTBa, MPON3BOACTBEHHbIN KOHTPOSb, YpaBeHne
Npou3BoACTBEHHbIMM 3anacamn. OueHka adhpeKTUBHOCTM ynpaBneHuss 6asoBbiMu GU3HeC-NpoLueaypamu npo-
n3soacTtea. OnpegenexHve v 3agadm cuctemel cobita. ANropuTM opraHmsaumm n Kputepmm apeKTMBHOCTU CU-
cTeMbl cObITa. XapakrepucTmKka KroyeBbix OusHec-npouenyp: opraHnsaums cobita, ynpaBrneHue cobIToM, opra-
HU3auus pacnpenennTenbHOM NOrMCTUKK, OpraHM3aums 1 yrnpasreHne MapKkeTuHroM cbbita. OueHka addek-
TMBHOCTM ynpaBneHuss 6asoBbiMn OM3Hec-npoueaypamMmmn cbbiTa (pacnpeaenuTensHon noructukn). Knaccundm-
Kauus TMNOB M (PyHKUMIW MapkeTuHra B 3aBucumocTtu ot atanoB XKLT npeanpuatna. Xapaktepuctuka Kntode-
BbIX BM3Hec-npoueayp: opraHM3aunsi MapkeTMHIoBOW NOAAEPKKM cObiTa, MOMCK 3aka34vymKoB, OTMpaBka KOMMep-
YeCKMX NMPeOnoXeHWW, 3aknyeHne JOoroBopoB, 0bpaboTka 3akas3oB, BbINOMHEHWE 06A3aTenbCTB NO OOrOBO-
paM, KOHTPOIb BbIMOMHEHWsT YCNOBUIM AOroBopa, KOHTponb cyeToB. OueHka adhdeKkTMBHOCTM ynpaBreHns ba-
30BbIMU OM3HEC-NpouegypamMmu MapKkeTuHra. TpyaoBble pecypcbl M KaapoBbI COCTaB NepcoHana npeanpuaTus.
XapaktepucTrka KnoyeBbiX BusHec-npoueadyp ynpaBrieHWs NepcoHanoM: MaHupoBaHWE M onpegeneHve no-
TpebHocTu, noadop, oueHka, oTOop M NPUHATME Ha paboTy COTPYAHUKOB, agantauus, obyvyeHue, noBbilLeHNEe
KBanudukaumm n passutme, MOTUBALMSA, KaapPOBOE AEeNONPOU3BOACTBO, YNpaBneHne KoOHpNMkTaMmm, npaBoBoe
perynupoBaHue TpyaooBbIX OTHOLWEHMI, obecneveHne 6e30nacHOCTU, OXpaHbl TPyAa U 340pOBbSl COTPYAHUKOB,
coumanbHoe obecneyeHne coTpyaHukoB. OueHka addekTMBHOCTM ynpaBneHus 6as3oBbiMu  BusHec-
npoweaypamu yrnpasneHns nepcoHanomM ¢ no3vumi coLmansHON OTBETCTBEHHOCTH.



AHHoOTauuns
paboyen nporpaMmbl QUCLUUNIIUHDI
«YnpaBneHue 3aTpataMyu U KOHTPOJIJIUHIM»

Mpouecc nsyyeHnsa aMcuMnAMHbl HanpasneH Ha (hopMMpoBaHMe crnenyoLWmMX KOMNeTEeHUNNA:

- CMOCOBHOCTb aHanM3npoBaTb B3aMMOCBA3N MexAy (PYHKLMOHAaNbHbIMU CTpaTernsMm KOMNaHum c Le-
b0 NOAroTOBKU cHanaHCMpoBaHHbIX ynpasneHveckux pewwenun (MK-5);

- BNajeHne HaBblkaMu KONMMYECTBEHHOIO U Ka4eCTBEHHOro aHanusa nHgopmaumu npy NpuHATAN ynpas-
FIEHYECKMX peLleHnii, MOCTPOEHUST IKOHOMUYECKNX, (DUHAHCOBBLIX M OpraHM3aLMOHHO-YNpaBeHYecknx Mmogenen
nyTem nx aganTaunm K KOHKpeTHbIM 3agadvam ynpasnenus (MK-10).

- BrageHve HaBblkaMu aHanu3a 9KOHOMUYECKMX NokasaTenemn AedATeNbHOCTM opraHu3auum 1 nokasare-
new no Tpyay (B TOM 4Yucrne nNpou3BoaUTENbHOCTU TpyAa), a Takke HaBblkaMu pas3paboTku U 9KOHOMUYECKOTO
060CHOBaHWNS MEPOMPUATUI MO UX YIYYLLEHNIO U YMEHUEM MPUMEHSATL UX Ha npakTuke(MK-14)

CopepxaHue pasgenoB AvMcuunnuHbIL. [MoHATME M Knaccudukauus nsgepxek, 3atpar U pacxogos.
Knaccudpumkaumsa satpat ansg NpuHATUS ynpaBneHYecKkux peLleHnn n nnaHmposanus OpraHusaums ydeta npo-
N3BOACTBEHHbIX 3aTpaT. MMoHATKSA, cBsI3aHHbIE C y4eToM 3aTtpaT. [NpuHUMnbl opraHM3aumm yyeta 3aTtpar. Hop-
mMaTMBHas Gasa, pernameHTUpyoLLasa NpaBoBble acnekTbl ydeTa 3atpat B P®P. CylwHOCTb KanbKynnpoBaHus
cebecTtonmocT. HopMbl 1 HOpMaTUBLI 3aTpaT — OCHOBAa KanbKynupoBaHus cebectommocty Buabl n metoabl
KanbKynupoBaHus. No3akasHbI MeTo yy4eTa 3aTpaT W KanbKynmpoBaHusa cebectommocTu. [onpoueccHbln me-
TOO y4yeTa 3aTpaT M KanbKynupoBaHusi cebectommMocTu. [onpeneneHbii METOA yyYeTa 3aTpaT U KanbKynnpoBa-
HMA cebecToMMOoCTU. YYeT 3aTpaT M KanbKynupoBaHus cebecToMMOCTU MPOAYKUUM HOPMaTMBHBIM METOOOM.
Y4yeT 3aTtpaT U KanbKynMpoBaHUS cebGecToMMOCTM MPOAYKUMM MO CUCTEME «CTaHOAPT-KOCT». Y4YeT 3aTtpaT u
KanbKynmpoBaHusi ce6eCToMmMoCTU NPOAYKLUUN MO CUCTEME «AUPEKT-KOCTUHMY. OYHKUMOHAmbHbIN MeToq yyeTta
3atpat no cucteme ABC. OnTummsauusa obbema nNpou3BOACTBA, NPUOLINM U U3JepKeKk B CUCTEME «OUPEKT-
KOCTMHIM». Crnocobbl y4eTa 3aTpar: NPAMOro pacyeTa, NponopuUnoHansHoe pacnpeaeneHne, UCKIYeHne CTou-
MOCTM MODOYHOWM MPOAYKUUKN, CYMMMPOBAHWE U3OEPXKEK NPOU3BOACTBA, HOPMATMBHbBIA M KOMOMHUPOBAHHbIN
cnocobbl. Pacxogbl OCHOBHOro npou3sogcTtea. Pacxogbl BcnoMoraTenbHbiX Npomn3BoacTB. Pacxoapl obenyxu-
BaloLWmMX nponssoacTB. O6LLENpPOn3BOACTBEHHbLIE U OOLLEXO3ANCTBEHHbIE pacxodbl. Bpak B npou3BoacTtse.
Y4yeT HesaBepLueHHOro npoussoacTea. O6obuweHne 3atpat. Kanbkynsaums cebectommocTtun. 3akoHogaTernsHoe
1N HOpPMaTUBHOE perynnpoBaHue yrnpaBrneH4Yeckoro y4yeta. ['paxaaHckoe 3aKkoHOAaTeNbCTBO Kak OCHOBA MpaBo-
BOrO perynvmpoBaHusi ynpaereH4yeckoro ydeta. MNpumeHeHne HanoroBoro 3akoHogartenbcTBa. lNpumeHeHune 3a-
KoHogaTenbcTBa 00 aAMWHUCTPATMBHBLIX MpaBoHapyweHUsix. CywHOCTb, OYHKUMM U 3a4aym KOHTPOSuHra.
OcHoBHbIe KoHLUenuun KoHTponnuHra. CTpyKTypa u cogepxaTtefnbHas XapakTepucTvka pa3genoB KOHTPOMNH-
ra. KOHTpOMMWHI Kak MHTErpupoBaHHas ynpasrieHyeckas oyHkums. OTNNYUSA KOHTPOMMHIa OT YYeTHbIX OyHK-
UM nogpasgeneHun npeanpuatvsa. Bugpl koHTponnuHra. CylwHOCTb CTpaTerMvyeckoro KOHTpormnuHra. Cyu-
HOCTb OMepaTUBHOIO KOHTponMHra. OCHOBHbIE MHCTPYMEHTBI KOHTPONNUHra. MNMoHATME ynpaBneH4YecKkoro y4eta
M ero oTnnymne ot KoTposnmHra. CywHOCTb, Lenv 1 3agayu ynpasneH4yeckoro yveta. [Npegnockinkv BeigeneHms
ynpasrieH4yeckoro yyeta. lNpegmert, metoq M oObEKTbl ynpaBreH4Yeckoro yvyeta. BnusHue ynpasneHuyeckoro
yyeTa Ha 3KOHOMUKY opraHusaumm. MecTo y4eTHOM NOMUTUKN B CUCTEME YrpaBneH4yeckoro yyeta. CyLHOCTb U
TpeboBaHWsa K ynpaBreH4Yeckon oT4eTHOCTU. Buapl ynpaBneH4eckon OTYETHOCTM U UX BNUAHWUE Ha pesynbTaThl
AesatenbHOCTU opraHmnsaumn. OTnuuMTenbHas XxapakTepucTuka ynpasreH4Yeckoro u guHaHcoBoro yyeta. Kon-
TPONMVHI B cucteme prHaHCcoBoro yyeta. 3agaun (oMHaAHCOBOro KOHTponnuHra. OCHOBHbIE 3NeMeHTbl prHaH-
COBOro KOHTpOMnuHra. IHCTpyMeHTbl (pMHAHCOBOro KOHTpoOnnuHra. CuctemMbl nokasatenemn OLUeHKU AesTenbHO-
CTV NpeanpusaTusa 1 ero nogpasgeneHun. Belbop cuctemMbl yyeTa, oueHkM aeatenbHocTu npeanpuatnsa. CTpyk-
Typusauums yyeta. AHanm3 OTKITOHEHU B CUCTEME KOHTPOMMWHra. BbisiBNeHWe NpuYmH OTKIIOHEHUA U NX OLEH-
ka. Cuctema nHdopmaunoHHOro pelleHusa PaspaboTka U peanusaums cTpaterum KoHTponnuHra. OpraHnsauus
(BHeOpeHue) koHTponnuHra. CoBpeMeHHble TEHAEHLUN Pa3BUTUS KOHTPONNMHIa. «HOBbIA KOHTPONNUHM. Bax-
HelLMe acnekTbl pa3BUTUSE KOHTpoNnuHra. MNosbilweHne ahdPEKTUBHOCTU KOHTPOSTIMHTA.



AHHoOTauuns
paboyen nporpaMmbl QUCLUUNIIUHDI
«YnpaBneH4YeCKMN y4YeT U y4yeT nepcoHana»

Mpouecc nsyyeHnsa aMcuMnAMHbl HanpasneH Ha (hopMMpoBaHMe crefyoLWMX KOMNeTEeHUNNA:

- CNOCOBHOCTb aHanM3npoBaTb B3aMMOCBA3N Mexay (PYHKLMOHAaNbHbIMU CTpaTernsMm KOMNaHum c Le-
b0 NOAroTOBKM cHanaHCcMpoBaHHbIX ynpasneHveckux pewenun (MK-5);

- BNajeHne HaBblkaMW KONMMYECTBEHHOIO N Ka4eCTBEHHOro aHanusa nHgopmaumn npy NpuHATAN ynpas-
FIEHYECKMX peLleHnii, MOCTPOEHUST IKOHOMUYECKNX, (DUHAHCOBBIX U OPraHM3aLMOHHO-YNpaBeHYecknx mogenen
nyTem nx aganTaunm K KOHKpeTHbIM 3agadvam ynpasnenus (MK-10).

- BrlageHve HaBblkaMu aHanu3a 9KOHOMUYECKMX NokasaTenemn AedATenbHOCTM OpraHu3auMm 1 nokasare-
new no Tpyay (B TOM 4Yucrne nNpous3BoaUTENbHOCTU TpyAa), a Takke HaBblkaMu pas3paboTku U 9KOHOMUYECKOTO
060CHOBaHWNS MEPOMPUATUIA MO UX YIYYLLIEHUIO U YMEHMEM NPUMEHSTL NX Ha npakTuke(MK-14).

CopepxaHue pas3genoB AUCLUNNUHBI. [TOHATUE 1 BUAbI yNpaBIeHYeCKoro yyeTa, NpUHLMMLI ero opra-
Husauun. Llenn 1 3agauv ynpaBreH4Yeckoro yyeta. YnpaBreH4Yeckun y4eT u cuctema ynpaBfieHYeckon aes-
TENbHOCTU B opraHu3aummn. KnoyeBble Nonb3oBaTeny yrnpaerneHyeckoro ydeta. Jluua, oTBeTCTBEHHbIE 3a hop-
MUpPOBaHWE CUCTEMBI YNPaBfeHYeCcKoro y4eta B opraHusaumm. OCHOBHbIE KOMMOHEHTbI CUCTEMbI yrpaBrneH4Ye-
Cckoro yyeta B opraHmsauun. OCHOBHbIE MpoLecchl, obecnevmBarme opmmpoBaHme U PYHKLUMOHUPOBaHWE
CUCTEMbI yrpaBrneH4Yeckoro yyeta. ®akTopbl, OkasbiBaloLWne BUSHUE HA OPraHU3aLuMi0 CUCTEMbI yrpaBlieHYe-
CKOro y4yeTa B opraHu3auusix. lNoHsaTue «3aTpatbl», «pacxodpbl», «m3gepxkuy. Knaccudmkauma satpaT B ynpas-
neH4veckom yyete. CywHOCTb yyeTa 3aTpaTt. YYeT 3artpaT No MecTamM BO3HUKHOBEHUSI U LEHTpaM OTBETCTBEH-
HocTu. CocTaB u Bugbl cebectommocTtun npoaykumun. Llenb, 3agauun, npuHUmMnGl 1 MeToabl KanbKynmpoBaHus ce-
B6ecTtommocTn npoaykumn. Knaccudpmkauma MeTofooB KanbKyrnmMpoBaHUSA B 3aBMCUMOCTU OT ODObeKTa yyeTa 3a-
TpaT. Knaccudmkauma MeTofoB ydeTa 3aTpaT U KanbKynMpoBaHUs Mo cnocoby oueHkn 3atpaT. [NepcnekTuBHbie
MeToAbl KanbKynMpoBaHus. Pa3BnTre KOHLENUUN ynpaBneHYeCcKkoro yyeTta. BapmaHTbl opraHMsaumm ynpaserneH-
YecKkoro yyeTa Ha npeanpustusx. HopmatmBHasa ©asa cMCTEMbl YNpaBfiEHYECKOro y4vyeTa Ha npegnpusitum.
HopmaTtunBHO-cnpaBoYHas MHgopMaunst B CUCTEME ynpaBrieHYecKoro yyeta. Pesynbrathl, nonydaemole npeg-
npusTMeM B pesyrbTate noctaHoBku addekTnBHoM CYYT1. OcHOBHble NpPOONeMbl Npy BHEAPEHUN yrpaBreH-
Yyeckoro yyeta. CoBepLUEHCTBOBaHME MU Pa3BUTUE CUCTEMBI YNpaBIEHYECKOro y4eTa Ha npeanpuatum. Opranu-
3aUMOHHas CTPYKTypa NpeanpusaTus U cucTemMa OTYETHOCTM yrpaBrieHYeckoro ydeta. BHyTpeHHUI ayauT cu-
CTEMbI YMpaBreH4Yeckoro yvyeta Ha npegnpuaTui. MeTtogbl BHYTpeHHero ayamta 3deKTMBHOCTU CUCTEMBI
ynpasrieH4yeckoro ydeta. CoBepLUEHCTBOBaHWE BHYTPEHHErO ayanTa CUCTEMbI YNPaBlieHYECKOro y4eTa B KOM-
naHun. MNMoHdaTre, uenu, 3agayun, yHKLUKU U NPUHLMNBI y4eTa nepcoHana. KoHuenuun ydeta nepcoHana. Bugpl
yyeTa nepcoHarna. Y4yeT nepcoHana, NpoLeccoB U CUCTEMbI YNpaBlieHUs NepcoHanom. XapakrepucTuka atanos
yyeTa nepcoHana. OnepaTuBHbINA, TAKTUYECKUIA, CTPATErMyYecknin y4eT nepcoHana. CyobekTbl U 00bEKThI yveTa
nepcoHana. Knaccudukauus MeTodoB yvyeTa nepcoHana, CUCTEMbl YNpaBieHUs NepPCoOHanoM 1 AesiTeNbHOCTU
CNyx0Obl ynpaBneHus nepcoHanom. MIHpopmaumoHHas 6asa yyeTta nepcoHana. ObLiepoccuinckmne knaccmguka-
Topbl: OKMH, OKCM, Bnabl OOKYMEHTOB yAOCTOBEPSHOLIMNX JNIMYHOCTb, Knaccudgukatopbl lNeHcnoHHoro doHaa
P®. MNMpoussoacTBeHHbIN kaneHaapb U rpacukn paboTbl YueTHasg nonuTuka opraHnsauum B obnactu ynpasne-
HUS nepcoHanoM. Y4yeT No KaTeropusiM, CTPYKTYpe, YUCMEHHOCTM U ABWXKEHMUIO nepcoHana. PerynuposaHue
TpyAa OTAEeNbHbIX KaTeropuii paboTHUKOB U X ydeT. Cuctema KBOTUpOBaHUSA pabounx mecTt. LtaTtHoe pacnu-
caHve Kak oopmMa nraHUMpoBaHus 1 y4eTa nepcoHana opraHvsaumu. KOHTponb 3a UCMONMHUTENBCKOW U TPyaAo-
BOW ANCUUNNUHOWM pabOTHMKOB B OpraHusaumm n ee y4vet. [lepcoHanbHble AaHHble paboTHUKOB M UX 3aliuTa.
OTBETCTBEHHOCTb 3a HapylleHMe 3aKoHO4aTenbCTBa O 3allMTe NepCoHanbHbIX AaHHbIX paboTHWKOB. HanBM-
ayanbHbli (NepcoHNULMPOBaHHLIN) y4eT B [leHcuoHHoMm doHae P®P. MeguumnHckoe ocBuAaeTeNbCTBOBaHME
paboTHukoB. ObGsA3aTenbHOEe MeAVLUMHCKOE, coumanbHOe cTpaxoBaHue paboTHukoB. OOWme nonoXeHus no
yyeTy Tpyaa v 3apaboTHon nnaTbl. bectapndHbIi 1 TapudHbIM BapuaHTbl opraHu3auun onnatbl Tpyaa. dop-
Mbl, CUCTEMbI M BUAbl onnatbl TpyAaa. [epBuyHas y4eTHas JOKyMeHTaums no yyeTy Tpyda u 3apaboTHOM nnathbl.
PacuyeT ocHoBHOW 3apaboTHoN nnatbl. PacyeT 3apaboTHOM nnaTtbl Npyu NoBpeMeHHon dopMe onnatbl Tpyaa.
PacueT 3apaboTHow nnaTtbl Npu caenbHon doopme onnartbl TpyAa. PacyeT BbiNnaT CTUMYNUPYIOLLETO XapakTe-
pa. PacuyeT BbINNat KOMNEHCUPYHOLLEro xapakrepa. [pyrve Bbinnatbl B NONb3y paboTHUKA, CBA3AHHbBIE C Mpo-
M3BOACTBEHHbIM NpoLeccoM. PacyeT gononHutensHon 3apaboTtHon nnatel. OnpegeneHue cpegHero 3apaboT-
Ka. lMopagok pacyeTa OTNYCKHbIX CYMM M KOMMEHCaLMX 3a HEUCNONb30BaHHbIA OTMYCK Npu yBONbHEHUW. [Mops-
OOK pacyeTa Apyrnx BUOOB LOOMNOMHUTENBHOM 3apaboTHow nnaTtel. PacyeT BbinnaTt, NpegycMOTPEHHbIX CUCTe-
MOW coumanbHOro cTtpaxoBaHus. PacdeT nmocobus no BpemMeHHOW HeTpygocnocobHocTu. [pyrve Bbinnathl,
npegycMOTpPEHHbIE CUCTEMOW COLMArnbHOrO CTpaxoBaHus. YaepaHus U3 3apaboTHow nnatel. Buabl yoepxa-
HWIA U3 3apaboTHon nnaTel. Hanor Ha goxoabl manyeckux nuu,. MNpoyune yaepxaHusa. Y4eT HauncneHms onnatbl
Tpyaa, pacnpegeneHus onnatbl Tpyda U yaepXaHui U3 Hee. YYeT BblJaHHON 1 AENOHMPOBAHHONM 3apaboTHON
nnatbl. YYeT OTYUCNEHUI HA couMarnbHble HYXAbl BO BHEOHKETHblE (POHALI. YYET CTpaxoBbiX B3HOCOB Ha
06s3aTenbHoOe coumanbHOE CTpaxoBaHUE OT HECHACTHbIX CIydaeB Ha MPOWM3BOACTBE U MPOdECCUOHANbHBLIX
3aboneBaHuii. Llenb, 3agaun n Buabl ydyeTa paboyvero BpeMeHu B opraHm3aummn. MoHATUSA, Buabl pexnmoB pa-
6o4yero BpemeHun. PoHp paboyero BpeMeHu 1 nokasaTenu ero ncnosb3oBaHus. Tabenb yvyeta pabodyero Bpe-



MEHWN KaK MHCTPYMEHT COOMoAEeHNs1 YCTaHOBIEHHOrO pexuma paboyero BpemeHun. OpraHmsauus TabenbHOoro
yyeTa. PykoBogswime n pernameHTupyowme JOKYMEHTbI MO BOMHCKOMY yyeTy. OpraHusaums paboTbl u OOKy-
MEHT MO BEJEHMIO BOMHCKOIO y4eTa B opraHm3auuu. [[apaHTum, npegoctaBnsiemMble paboTHMKaM, MCMOMHSOLWNM
BOWHCKME 00513aHHOCTU M MPU3BaHHBIM Ha BOEHHbIE COOPbI. YYET NPOBEPOK COCTOSIHNS BOMHCKOrO yyeTa u OT-
BETCTBEHHOCTb 3a NPaBOHapyLUEHMS B 0611acTu BOMHCKOrO y4eTa. 3aTpatbl Ha pabouylo Cuiy 1 UX XapakTepu-
cTuka. Knaccndukaumsa 3atpaT Ha pabouyto cuny. Y4eT 3aTpat Ha pabouyto cuny. OkynaemMocTb 3aTpar Ha pa-
6ouyto cuny. NnaHmpoBaHme 3aTpaTt Ha pabouyio cuny. YnpaeneHne 3atpatamu Ha pabouyto cuny.



AHHoOTauuns
Pa6ou4en nporpamMmmbl AUCLUNIINHBI
«CBA3U Cc 0OLEeCTBEHHOCTbIO»

Mpouecc nsyyeHnsa AMCUUNIMHBLI HanpaBneH Ha hopMupoBaHue crneayroLnX KOMNEeTeHLUUN:

- YMEHMeM OpraHvM3oBaTth U NOAAEPXKMBaTb CBA3M C AEMNOBbIMU NapTHepPaMm, UCMOMb3ys cucTeMbl cbopa
HeobxoAMMoW MHOPMaLMKN AN pacLUMPEHUs BHELLHUX CBA3el U 06MeHa OnbITOM Npu peanusaummn npoeKTos,
HanpaBneHHbIX Ha pasBWTWE OpraHusauun (NPeanpuATUS, opraHa rocy4apCTBEHHONO UM MYHULMAAnbHOro
ynpasneHus) (MK-12).

CopepxaHue pasgenoB AUcCUMMIIMHBLI. CBA3M C 06LLECTBEHHOCTBIO: MHOrooGpasve onpegeneHui u
MOHATUN. DKOHOMUYECKME, NMOMNUTUYECKNE, UOEONOrMYeckne u coumanbHble hakTopbl BOSHUKHOBEHUSI U pa3Bu-
TMS Hayku, npodeccun n otpacnu dusHeca «nabnuk punenwHay». CtaHoBneHne PR kak Haykm 1 yyebHon guc-
uunnuHel. Ponb CO B pbiHOYHON 3koHOMUKE. Llenun n dyHkumm CO.OTnka n npodeccrmoHarnbHble CTaHa4apThl B
CO. Bugpl KogekcoB npodgeccmnoHanbHoro nosegerHnsi PR-cneumanucta. Ceptudukaumnsa n nuueH3npoBaHue
npodeccuoHanos B CO. Begyline HaunoHanbHble U MeXayHapoAaHble 00begUHEHUS cneLmanucToB B obnactu
cBsA3en ¢ 06LlecTBeHHOCTLIO. [1paBoBoe obecneyeHne CBA3eN C OOLECTBEHHOCTLIO. 3aKOHbI U HOPMAaTMBHbIE
aKTbl, perynupyoLLme obLeCTBEHHYIO U KOMMEPYECKYLo aesTenbHocTb. ®eaepanbHble 3akoHel 0 CMU, pekna-
Me, 3awmTe npae notpebutenen. HedopmanbHble cnocobbl perynupoBaHus B obnacTtu cBsidel ¢ obLecTBeH-
HOCTbt0. [MpUHLMNBI, KNaccnduKkauusa n OCHOBHbIE HaMpaBreHus ycnyr B 06ractu cBsi3en ¢ 00LEeCTBEHHOCTbIO.
Umngx: cogepxaHue M ponb B npouecce KoMMyHuKkauuun. CylHocTb noHATus "Mmnax TtoBapa". Umnox m
cybbekTmBHbIN 06pa3. OCHOBHbIE cocTaBnsoWme nmuaxa. dakTopbl BAUSIOWME Ha BOCIPUATUE MMUOXa. Tex-
HOMOrMN NOCTPOEHU UMUOXKen. NoHATUE KOoprnopaTUBHOIO UMUAXA, KOPMOPaTUBHOW KyrbTypbl, OMPMEHHOIO
ctnnsa. TpeboBaHuA, npeabsaBnsemMble K CBA3SIM C 0OLECTBEHHOCTLIO B opraHm3aumax. OTaenbHble acnekThbl
cBsA3eN C 0bLLEeCTBEHHOCTbIO MO (POPMUPOBAHMIO AOBEPUS K OpraHm3aumm, B3amumooTHoweHns co CMW, ¢ ob-
LLIECTBOM, C COTPYAHMKaMU, C NOTpedbutensiMm; UHaHCOBbIE OTHOLLEHUS, NONIUTUYECKNE OTHOLLEHUS. oHSTHE
peknamMHoOM KOMMYHWKaLMK, ee Lenu 1 OCHOBHble cocTaBndawlwme. OPpdekTUBHOCTb peknaMHON KOMMYHUKa-
uun. NoHATHEe MeamannaHMpoBaHWUA, MeanakaHan u meguaHocuTens. MeanannaHMpoBaHue Kak COCTaBrsito-
Wwas peknamHon kamnaHuu. Llenn v 3agaun mepumannaHupoBaHus. JOTansbl MeaunannaHumpoBaHus. CosgaHue
mMeamannaHa Ansi peknamMHon kamnaHun. Mepguwa-6pud. OCHOBHblE XapaKTEPUCTUKU, CPOKU U CTPYKTypa Me-
AnannaHa. Nokasatenu, KOTopble WMCMOMNb3YITCA ANS OLEHKM KoHUenuuu meanannaHvpoBaHus. Kputepuum
aHanusa n Bblbopa CpeAcTB pacnpocTpaHeHus peknambl. OCoBeHHOCTM peknamMbl B pa3nuyHbix CMU, nx go-
CTOWHCTBa M HegocTaTtku. lNMpouecc BNuaHUA cryxb cBs3en C OOLWEeCTBEHHOCTbIO Ha OOLLECTBEHHOE MHEHWE:
onpegerneHne UeneBO W KMOYEBOW ayauTopun, BHYTPEHHAS W  BHELWHSAS ayauTopuu, nokynatenu-
noTpebuTenu, XXypHanucTbl Kak knoveBas ayautopus. OnpegeneHne noHATUA «ngepbl 00LWEeCTBEHHOTO MHe-
HUS» N «TPYMMbl OCODObLIX UHTEPECOBY, 3KOHOMUYECKOe, (PUHaHCOBOE COOBLLIECTBO, NONUTMYECKas, COLIMOKYIb-
TypHasi, KnepukanbHasi, npodeccrnoHanbHast cpega. OCHOBHbIE OpraHusaumoHHble CTpykTypbl B CO. 3agauw,
dyHKUUK, cTpykTypa oTtaenoB un cnyx6 no CO B rocygapCTBEHHbIX OpraHn3aLmsax n ydpexaeHunsax, ooLecTBeH-
HbIX 0BbeUHEHUSIX, KOMMEPYECKNX CTPYKTYpax, nonutnyeckux naptuax. CeAsu ¢ obLLECTBEHHOCTbIO B rocy-
OapcTBeHHbIX cTpykTypax. Ponb PR B rocyaapcteBeHHoM cucteme. Mogenn cBasen ¢ o6LeCTBEHHOCTLIO B FOC-
yAapCTBEHHbIX opraHusaumsx. Llenu ceasei ¢ 06LLeCTBEHHOCTbIO B rocyapCTBEHHOM ynpasneHun. OTnuums B
CO - cTpykTypax rocygapcTseHHoro n busHec ynpasnexus. CybbekTbl rocygapcteeHHoro PR — peiHka. CTpyk-
Typa pOCCUMICKOro rocyaapctBeHHoro PR - pbiHka. [pobnembl B3aMMOOTHOLLEHMI perMoHarnbHbIX OPraHoB Bria-
ctn n CMW. Mpecc-knmunnuHr kak PR — TexHonorus. Ponb cBA3en ¢ 06LWeCcTBEHHOCTBI0 B HEKOMMEPYECKOM CEeK-
Tope. OcobOeHHOCTM B3aMMOAENCTBUS HEKOMMeEpYEeCKMX opraHmsaumi co CMW. TMybnudHbIn xapaktep nes-
TENbHOCTU 0bLLECTBEHHbIX 06beauHeHnn. [obpoBonbYeCKMn Tpyd U BOMIOHTEPCTBO B HEKOMMEPYECKMX Opra-
Hu3auusx. Bugpl pabounx PR-gokymeHTOB, ucnonb3dyembix B pabote co CMW, uenesbiMn aygutopusiMun u
npegbsaBnsieMble K HAM TpeboBaHus.MiMnaxkeBble KOPNOpaTUBHbIE JOKYMEHTbI. IHTEepaKTMBHbLIE 3NEKTPOHHBIE
UMmnaxe-Bble JOKYMEHTbI B MHTepHeTe. CnyxebHble PR-0OKyMeHTbI.



AHHoOTauuns
Pa6ou4en nporpamMmmbl AUCLUNIINHBI
«OpraHM3auuoHHas KynbTypa»

Mpouecc nayyeHUs AUCLMNIIUHBI HanNpaBneH Ha (hopMUPOBaHME CrieAYHOLWNX KOMNETEHLMNI:

- BrajieHve HaBblkaMU MCTONb30BaHNsA OCHOBHbLIX TEOPUiA MOTUBALIMK, NWAEepPCTBa W BMacTW ANs pelle-
HUSI CTPaTErMyecknx 1 onepaTMBHbIX YNpaBleHYecknx 3a4ad, a Takke A4S opraHvM3auuy rpynnoBoii paboThl Ha
OCHOBE 3HaHWs MPOLECCOB rPYNMNOBOi AUHAMUKMA U NMPUHLUMNOB (hOPMUPOBaHMS KOMaHAbl, YMeHUe NpPOBOAUTL
ayauT YenoBEYECKNX PECYPCOB M OCYLLECTBISATL ANArHOCTUKY OpraHu3aLMoHHoN KynbTypbl (MK-1).

CopepxaHue pasgenoB aucuumninHbl. OpraHn3auMoHHas KynbTypa: CYLWHOCTb, 3MEMEHThI, MoAenu,
Tunbl. LleHHOCTN — ocHOBa KynbTypbl opraHusaumn. OpraHusaumoHHas aHtpononorns. CTOPUTENNUHI: NCTO-
pu1, Mndbl, nereHapl, repon. MoTMBaums M ee ponb B OpraHM3aunoHHon KynbType. CoumanbHO-KyNbTypHbIE
acnekTbl OpraHn3aLMOHHbIX KOMMNETEHUMIA KOMNaHMU. BrimsHue opraHmM3aunoHHOW KynbTypbl Ha npouecc pas-
paboTkM 1 peanusauun ynpasneH4yeckmx pelueHun. KynbTypHoe pasHoobpasve v agantaumsi nepcoHana B
MEXKYNbTYPHOW opraHusaluoHHon cpefe. KomMyHMKaTUBHas KOMMNETEHTHOCTb opraHmnsauumu. [pynnoBoe B3a-
nMmoaencTBne B KynbType opraHusauun. Coobuiectsa n coumanbHble ceTu. MNMoHATME M NPUHLMIBI LLEHHOCTHOMO
ynpasneHusa. lNpouecc LeHHOCTHOro ynpaBfeHus U ero BNnsSHWE Ha XapakTePUCTUKN OpraHM3aLMOHHOW KyIb-
Typbl. LIeHHOCTHO-OPUEHTMPOBAHHBLIE TEXHONOMMU B YNpaBneHMU OPraHm3aLMOHHON KynbTypon. [dunarHocTuka
KynbTypbl opraHusauum. IameHeHus B OpraHn3auuoHHON KynbType. BnnaHme XnsHeHHOro Lmkna Ha passutue
OpraHM3aunoHHOW KynbTypbl.
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