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1. Llenu n 3apayum gucumnnimnHbl

Llenblo ocBoeHWs AMCUMNIVHBI ABRseTcs (opMMpoBaHWe KomMneTeHumn obyvatollerocs B
obnacTtu npodeccnoHanbHOM AeATENBHOCTU U cdepe NpodeCcCnoHanbHOM AeATENBHOCTH:

®duHaHCbl 1 akoHOMMKa (B cdhepax: obecnevyeHnsa 3KOHOMUYECKOW 6e30MacHOCTU PernoHa;
obecneyveHnst 3KOHOMUYECKOM 6e30MacHOCTM XO3AUCTBYHOLNX CyOHEKTOB).

[duvcuunnnHa HanpasneHa Ha pelueHne TMNoB 3aga4d NpodeCcCMoHanbHOW AeATENTbHOCTU: Op-
raHU3auWOHHO-YNpPaBneHYeCcKni, pPacYeTHO-3KOHOMUYECKNA, KOHTPOSbHbIA, WH(OPMaLVNOHHO-
aHannTU4eCckui, Hay4yHo-uccnegoBaTeIbCKUN.

[Mporpamma cocTaBneHa B COOTBETCTBUM C TpeboBaHuAMU PegepanbHOro rocygapCTBEHHO-
ro obpasoBaTenbHOro CcTaHgapTa Bbicwero obpa3oBaHMA NO  HanpaBfeHUI MNOAroToB-
ku/cneunansHoctn 38.05.01 SkoHoMu4Yeckas 6e30nacHOCTb.

2. MepeyeHb NNaHUMPYyeMbIX pe3ynbTaToOB OOYy4YeHUsl, COOTHECEHHbIX C MNJlaHu-
pyemMbiMu pe3ynbTaTaMu OCBOeHUsi obpa3oBaTeNnbHON NporpamMmmbli

Ne Koo kom- dopmynupoBka Koa v HaumeHOBaHue MHAMKaTopa

n/n | neteHuuun KOMMeTeHUUn OOCTUXEeHUs1 KoOMNeTeHUun

1 MKB-3 CnocobeH obecneunBatb Metoanye- | MO nkez PopmupyeTr MeTtogonormde-
CKYI0 NMOOAEPXKY M KOOPAWHAUMIO MPO- | CKUEe OCHOBLI WM KynbTypy YnpaBreHus
uecca ynpaBneHus puckamm puckammn B opraHusaumm

Kon v HanmeHoBaHue UH-
AUKaTopa AOCTUXEeHUA Pe3ynbtatbl 06y4yeHus (NoKa3aTenm oueHMBaHUs)
KOMNeTeHLUn

N 1nke-s PopmmpyeT meTo- | 3HaeT:

OONOrmyeckme OCHOBbI W | NPUHLMMBLI M KOHLENUMMA TEOPUN KOPMNopaTUMBHOM COLManbHON OTBETCTBEH-
KynbTypy ynpaBreHust puc- | HOCTK

KamMu B opraHusaumm COBpPEMEHHbIE MPUHLUMBI NOCTPOEHNS OPraHN3auMOHHON KyrbTypbl, MeTOAbl,
METOOONOMMN OLEHKM KyNbTypbl YrpaBneHusi, B TOM YMCre NO ynpaBieHUIo
puckamm

cTpaTeruu opraHvusauun, B TOM YUCe Mo YNpaBeHNIO pyUckamMm

YmeerT:
AHanM3anpoBaTb KOPMOPATMBHYIO KOPMOPATMBHYKO CTPYKTYPY W KynbTypy
yNpaBneHusi, X UHAMWKY, BbISIBMIATb CUMbHbIE N cnabble CTOPOHBI

Bnapeer:

HaBblKaMN BHEAPEHMSI U COBEPLLUEHCTBOBAHMSI KOPNOPATMBHbBIX CTaHOApPTOB,
B TOM YMCIIE MO YNPaBNEHUIO pUCKaMu

HaBblKaMW CO34aHMsA 00LEero NOHATUMHOIO annapara, HOpPM W nNpaBun Kop-
NopaTMBHOW KyNnbTypbl, B TOM 4YMCIe MO YNpPaBleHUO puckamu B OpraHusa-
LUK unu agantauun UMERLLMXCS Nyyvlwmnx NpakTyuK nog cneumduky opraHu-
3auum

3. MecTto aucumnnuHel B cTpyktype OOl BO
OucumnnnHa oTHocuTCs K obs3aTensHon Yactn bnoka 1 OOI. ducuunnuHa asnseTtcs o6sa-
3aTeNbHOM K N3YYEHUI0.

N3yyeHne ancumnnnHbl OCHOBAHO Ha 3HaHUSAX, YMEHUAX U HaBblKaX, MOJyYEHHbIX NpU U3y-
YeHUM 00yYarLLMMUCA OUCLMNITMH U NpakTUK: OpraHM3aunoHHO-ynNpaBneH4Yeckme 0CHOBbI BusHec-
AesTenbHocTH, [ocyaapCTBEHHOE M MyHUUMNanbHoe yrnpasrneHue, MNpon3BoACTBEHHAA NpakTuKa,
Hay4HO-uccrnegoBaTtenbckasa pabora.

AvcunnnuHa senseTca npeawecTsyowen ana obyyatowmmMmcs aucunnimH 1 npaktuk: Ha-
y4YHble MeToAbl UCCNnefoBaHUA 3KoOHOMMYeckon 6e3onacHocTn, OueHka ctoumocTn BusHeca, lMNMpo-
N3BOACTBEHHAsi NpakTUKa, NnpeaauniiomHasl npakTuka, lNoaroToBka K coave u cgada rocyaapcT-
BEHHOro aK3amMmeHa



4. O6bem gucUUNIUHbI U BUAbI y4eOHOW paboTbl
O6Lasa TpyA0EMKOCTb ANCLUMMINHBI COCTABNSAET 5 3a4eTHbIX eAUHULL.

Buabl yue6HOM paboThl Bcero akag. CemecTp
YyacoB 6

O6Lwasa TpyaoeMKoCTb ANCLMNIUHBI 180 180
KonmakmHasi paboma B T.4. aygUTOPHbIE 3aHATUS: 95,5 95,5
Jlekuum 36 36
8 mom 4ucsie 8 hopme rpakmu4eckol rnod2omoeKu - -
MpakTnyeckue 3aHaTus (M3) 54 54
8 mom 4ucsie 8 hopme rpakmu4eckol rnod2omoeKu 54 54
KoHcynbTaumm Tekylimne 1,8 1,8
KoHcynbTauum no Kypcosown pabote 15 15
KoHcynbTauusa nepeq 3k3aMeHoOM 2 2
Bupa atTrectauum (3k3ameH) 0,2 0,2
CamocmosimenbHasi paboma: 50,7 50,7
MpopaboTka maTepranos no nekumnsam, ydebHukam, y4ebHbiM nocobu- 8 8
M
[MoaroToBKa K NpakTUYECKUM 3aHATUAM 8 8
BbinonHeHne gomallHero 3agaHus 12 12
TecT (NoAroToBKa M BbINOMHEHWE TECTOBbLIX 3a4aHnn) 10 10
Kypcosas paboTta (BbINONIHEHNE pacyeToB N 0opMIeHnE) 12,7 12,7
MoarotoBKa K 3K3aMeHy 33,8 33,8

5 CoaepxaHme AUCLUUNINHbI, CTPYKTYpPUpPOBaHHOE No Temam (pasgenam) ¢ yka-
3aHMeM OTBEAEHHOro Ha HUX KonuyecTBa akageMMyYeCKUX 4YacoB U BUAOB YY4e€OHbIX
3aHATUN

5.1 CopepxaHune pasgenoB QUCLUNIIUHDI

HavnmeHroBaHnne Tpynoewu-
KOCTb
Ne | pasgena gucuum- CopaepxaHue pasgena
MINHbI pasaena,
ak. 9
1 | Teopetuyeckne | OcobeHHOCTU 1 cogepkaHne COBPEMEHHOMO ynpaBreHnsi opraHu- 39
1 MeToJosoru- 3aumnen
YecKne OCHOBbI CucTtema ynpaBneHusi opraHusaumen
ynpaBneHus OpraHusaumsi kak OCHOBHOWN OOBEKT ynpaBneHus
3aKOoHbI, MPUHLUMNbI U METOAbI YIPaBEHUsI OpraHu3auunen
HayuHble wKonbl ynpaeneHus
CoBpeMeHHble KoHUenuun ynpasneHus
2 DYHKLMOHATb- Cucrtema yHKUMIA yNpaBreHusa opraHusauunen 29
Hbl€ OCHOBHbI XapakrepucTvka obLwmx 1 cneumanbHbiX QYHKUNMIA ynipaBneHust
ynpasrneHus JenernposaHue kak yHKUUS ynpaBneHns
[MpuHATHE yNpaBneHYeCcKUX peLleHnin Kak (PyHKUMS ynpaBneHns
3 CouuanbHo- OcHoBbI ynpaBneHus MoTuBaumen 30
ncmxonornye- KomMMyHMKaLmMn B cuctemMe ynpasneHus opraHusaumnen
CKMe OCHOBbI YnpaBsneHue rpynnon B opraHusauunm
ynpaBneHus YnpaBneHne NMYHOCTbIO B OpraHvM3aLumm
4 | OpraHusauunoH- | OpraHuM3auMoHHasa CTPYKTypa ynpaBreHus 46
Hbl€ OCHOBBbI PykoBoauTenb B cucteme ynpaBneHus
ynpaBrneHus BnacTtb n nnaepcTBo B cMCTEME yNpaBreHus
OcHoBbI opraHu3auumn paboTbl nepcoHana
KoHcynbTauumn Tekywme 1,8
KoHcynbTauusa nepep sk3aMeHoOM 2
OK3ameH 0,2
5.2 Paspgenbl gucumnnuHbl U BUAbI 3aHATUN
Ne HanmeHoBaHue pasgena aucumnnuHbl n?:(""ﬂm’ M3, ak. CPO, ak. v
1 | TeopeTnyeckue n MeTogonormyeckme OCHOBbI yripaBneHus 12 18 9
2 | PyHKUMOHANbHbLIE OCHOBLI YNpaBNeHus 8 12 9




1 | CoumanbHO-NCMUXONOrMYeCcKNe OCHOBbLI yrpaBneHus 8 12 10
2 | OpraHnsaumnOHHbIE OCHOBbI ynNpaBneHus 8 12 26
KoHcynbTauum Tekylimne 0,75
KoHcynbTauumm no Kypcosou paboTte 15
KoHcynbTauns nepes 9k3ameHoM 2
OK3ameH 0,2
5.2.1 Jlekuyumn
HavnmeHoBaHue Tpyooem-
Ne pasgena guc- TemaTnka NeKUMOHHbIX 3aHATUN KOCTb,
LUMNAUHBI ak.
1 | Teopetndeckne | OCoBEHHOCTU N coaepKaHNe COBPEMEHHOIO ynpaBneHns opraHn3a- 2
n meTogonorn- | unen
Yeckne ocHoBbl | Cuctema ynpaBneHusi opraHm3aumen 2
yrnpasrneHus OpraHunsaums Kak OCHOBHOM 06BEKT ynpaBneHuns 2
3aKoHbI, MPUHLMMbI 1 METOAbBI YNPAaBEHNsI OpraHm3aunen 2
Hayu4Hble LWKonbl ynpasnieHus 2
CoBpeMeHHbIe KOHLeNun1 ynpaseHuns 2
2 | OyHKUMOHanNb- Cuctema pyHKUMIA yNpaBneHus opraHmsaumnen 2
Hble OCHOBBI XapakrepucTvka obLwmx 1 cneumanbHbiX QYHKUMIA ynpaBneHust 2
yrpasneHus JenernpoBaHue Kak (pyHKUMSI ynpaBnieHns 2
[MpuHATHE yNpaBreHYEeCKUX peLleHnin Kak PyHKUMS ynpaBneHns 2
3 | CouwmanbHo- OcCHOBbI ynpaBneH1s MoTMBaLnEN 2
ncuxornoruye- KoMMyHMKaLmMn B cuctemMe ynpasneHus opraHusaumen 2
CK1e OCHOBBI YnpasneHve rpynnoi B opraHnsaumu 2
ynpaeneHus YnpaBneHne NMYHOCTBLIO B opraHnsaumm 2
4 | OpranunsaumnoH- | OpraHnsauuoHHas CTPyKTypa yrnpaBrneHus 2
Hble OCHOBBI PykoBoguTenb B cUCTEME yNpaBrneHus 2
yrnpasreHus Bnactb n nnaepcTBo B CMCTEME ynpaBieHus 2
OcHoBbI opraHnsauumn paboTbel nepcoHana 2
5.2.2 lNpakTn4eckune 3aHaTus
HanmeHoBaHue Tpynoewm-
Ne | pasgena gucum- TemaTtuka npakTuyeckux 3aHaTum KOCTb,
NAWHBI ak. v
1 | Teopetnyeckme n | OcobeHHOCTM U cogepKaHme COBPEMEHHOMO ynpaBrneHns opraHv3a- 3
MeTofornormye- umen
CKne OCHOBbI Cuctema ynpasneHus opraHusaumven 3
ynpasneHusi OpraHu3aums Kak OCHOBHOM 06beKT ynpaBneHust 3
3aKoHbl, MPUHLUMMbI 1 METOAbI YNPaBeHNs opraHm3aumen 3
Hay4yHble WKonbl ynpasneHus 3
CoBpeMeHHbIe KoHLenunm ynpasnieHns 3
2 | ®yHKUMOHanNb- Cuctema pyHKUUIA ynpaBneHus opraHm3aumen 3
Hbl€ OCHOBbI XapakTepucTuka obLmx 1 cneumanbHblX PYyHKLMIA ynpaBneHus 3
ynpasneHuns [enernposaHune kak yHKUMS yripaBneHns 3
[MpuHATHE yNpaBreHYEeCcKUX peLLeHN KaK PyHKUMS yrpaBneHuns 3
3 | CoumanbHo- OcHOBbI ynpaBneH1s MmoTMBaumen 3
ncuxonormnyeckne | KoMMmyHuKauum B CUCTEME ynpaBneHus opraHnsauven 3
OCHOBbI yrnpaB- YnpasneHwe rpynnon B opraHnsauum 3
JIeHnA YnpasneHne NMMYHOCTLIO B OpraHu3aumm 3
4 | OpraHu3aumoH- OpraHu3aunoHHas CTPYKTypa ynpaBreHuns 3
Hbl€ OCHOBBI PykoBoguTenb B cucTeMe ynpaBrneHus 3
ynpaBneHus Bnactb n nngepcTBo B cucTeEMe ynpaBneHusi 3
OcHoBbI opraHu3auumn paboTbl nepcoHana 3
5.2.3 JlabopaTopHbIN NPaKTUKYM - He rpedycMompeH
5.2.4 CamocTosaTenbHasa pabota obyyaroLmxcs
Ne HanmeHoBaHue Bug CPO TpyaooeMKkocCTb,
n/n pasgena gucumn- aKk. 9




TNHBI
TeopeTuyeckue oc- | MpopaboTka maTepuanos no nekunam, yyebHukam, y4eGHbIM no- 5
HOBbI Npodheccmo- cobusim

1 | HarbHOWM KOMMYHW- MoAroToBKa K NPakTUYECKUM 3aHATUAM 2
Kauum [omallHve 3agaHus 3

TecT (NOAroToBKa ¥ BbINOJIHEHWE TECTOBbIX 3a4aHni) 2
MpakTuyeckne oc- MpopaboTka MaTepmanos Mo NnekumsiM, y4ebHmkam, y4ebHbimM no- 5
HOBbI Npodeccro- cobusim

2 | HanbHOM KOMMYHM- | [MoAroToBKa K NPaKTUYECKUM 3aHATUSAM 2

Kauumm [omallHve 3agaHus 3

TecT (NOAroToBKa ¥ BbINOJIHEHWE TECTOBbIX 3a4aHni) 2
MpakTuyeckne oc- MpopaboTka MaTepmanos Mo NnekumsiM, ydyebHukam, y4ebHbIM no- 5
HOBbI Npodeccro- cobusim

3 | HanbHOM KOMMYHU- | [MoAroToBKa K NPaKTUYECKUM 3aHATUSAM 2

Kauumm [omallHve 3agaHus 3

TecT (NOAroToBKa ¥ BbINOJIHEHWE TECTOBbIX 3a4aHNI) 3
MpakTuyeckne oc- MpopaboTka MaTepmanos Mo NnekumsiM, y4ebHukam, y4ebHbIM Mno- 5
HOBbI Npodeccro- cobusim

4 | HanbHOM KOMMYHU- | [MoAroTOBKa K NPaKTUYECKUM 3aHATUSM 2
Kauumm JomallHve 3agaHus 3

TecT (NOAroToBKa ¥ BbINOJIHEHWE TECTOBLIX 3a4aHni) 3
KypcoBas pa6oTa (BbiNosiHEHWE pacyYeToB U 0OpMIIEHME) 16

6 YyebOHO-MeTOaMYECKOe N MHpOpPMaALIMOHHOe obecneyYeHne AUCUUNINHBI
[lns ocBOEHMSA OMCUUNIIMHBI 00YYalOLWNNCS MOXET UCMONb30BaTh:

6.1 OcHOBHasa nuTepartypa

1.MeHeXMeHT : y4ebHuK n npaktmkym gns sy3oB (rpud YMO BO) / W. H. WanknH
[v op.] ; nog obwen pegakumnen W. H. LanknHa. — 5-e uaa., nepepab. n gon. — Mockea :
M3paTtenbctBo KOpanT, 2024. — 589 c. https://urait.ru/bcode/544945

2.MeHepxmeHT : y4ebHuk anga sysos (rpud YMO BO) / H. L. Actaxosa [v gp.] ; oT-
BeTCTBEHHble pepakTopbl H. W. ActaxoBa, . . MockBuTnH. — MockBa : N3gaTenbCcTBO
KOpanT, 2024. — 422 c. https://urait.ru/bcode/535896

3.MNo3ybeHkoBa, 3. WN. YnpaBneHne opraHusaumen : yuebHoe nocobue / 3. U. MNMo3y-
B6eHkoBa. — lNeH3a : MIMAY, 2020. — 169 c. https://e.lanbook.com/book/170979

6.2 [lononHuTenbHasa nuteparypa

1.YnpaBneHue opraHusdaumen (MeHemxkmeHT): ydebHoe nocobue / A. U. Xopes [u
ap.]. - BopoHex: BI'YUT, 2016. http://biblos.vsuet.ru/ProtectedView/Book/ViewBook/2711

2.KopotkoB, 3. M. MeHepKmeHT : y4yebHuk pans BysoB (rpud YMO BO) /
9. M. KopoTkoB. — 3-e wu3a., nepepab. n pgon. — Mockea : WsgaTtenbctBo HOpawnrt,
2023. — 566 c. https://urait.ru/bcode/510549

3.MeHepKMeHT : yyebHuk ansa By3oB (rpud YMO BO) / A.Jl. ManoHeHko [n gp.];
non obwen pegakumen A. J1. FanoHeHKko. — 2-e u3a., nepepab. n gon. — Mocksa : M3pa-
TenbcTtBo KOpant, 2024. — 379 c. https://urait.ru/bcode/535840

6.3 MNepeyeHb y4eOHO-MeTOANYECKOrO obecneyYyeHus ANA CaMOCTOATENIbHOW paboTbl
oby4arowmxcs

Canukos HO.A. YnpaBneHue opraHusauuen (npegnpuatmemM): MeTOAMYECKME yKasdaHusa aAng
camocTosiTenbHon paboThl 4nd obyyarLmnxcs No HanpaeneHno NoaroToekn 6akanaspos 38.03.01
— «OKOHOMMKa@» OYHOW, OYHO-3a04YHOW UM 3a04YHOW opMm o0byyeHus. - BopoHex, 2022.
http://education.vsuet.ru

6.4 MepeyeHb pecypcoB MHMOPMALMOHHO-TENIEKOMMYHUKAUMOHHON ceTun «WUHTep-
HeT», Heo6XO0AUMBIX ANl OCBOEHUA AUCLUUNINUHBI (MoAyns)

HavmeHoBaHue pecypca cetn «MHTepHeT» | OneKTPOHHBIN agpec pecypca |



https://urait.ru/bcode/544945
https://urait.ru/bcode/535896
https://e.lanbook.com/book/170979
http://biblos.vsuet.ru/ProtectedView/Book/ViewBook/2711
https://urait.ru/bcode/510549
https://urait.ru/bcode/535840
http://education.vsuet.ru/

Hayy4Hasi anekmpoHHasi bubnuomeka http://www.elibrary.ru/defaulttx.asp?

O6pasosamernbHas nnamgopma «Opalm» https://urait.ru/
3EC «/laHb» https://e.lanbook.com/
AUBEC «Mezallpo» https://biblos.vsuet.ru/MegaPro/Web

Calim MuHucmepcmea HayKu U ebicue20 obpasoeaHusi | http://minobrnauki.gow.ru
PO

SrnekmpoHHasi UHghopMaUUOHHO-0bpa3osameribHasi http://education.vsuet.ru
cpeda ®IE0Y BO «BI'YUT
lMopman omkpbimo2o on-line obpa3zosaHusi https://npoed.ru/

6.5 MNepevyeHb MH(HOPMALMOHHLIX TEXHONMOIMNA, UCMONb3yeMbIX NPU OCYLLEeCTBIIEHUN
obpasoBaTenbLHOro npouecca no gucumnivHe (MoAayrnio), BKN4asa nepevyeHb NporpaMmmMHo-
ro o6ecnevyeHmsa u MHPOPMALMOHHbIX CNPABOYHbIX CUCTEM

lNpu usy4eHuu ducyunauHbl UCMob3yemcs rnpozpammHoe obecriedeHue U UHGOPMayUOH-
Hble CrpasoyHble cucmembl: UHhopMauUuoHHas cpeda O ducmaHUyuoHHo20 obydeHuss C3I0
«3KL».

Mpu ocBoeHUM AUCLUNIIMHBI UCNOMb3YeTCA NIULEH3UOHHOE U OTKPbITOEe NMporpamm-
Hoe o6ecne4vyeHne — OC Windows, OC ALT Linux.

7 MaTepuanbHoO-TeXxHu4Yeckoe obecnevyeHme QUCLUUNIIUHDI

YyebHble ayautopum And NpoBeAeHUsT NIEKUMOHHBLIX U MPaKTUYECKUX 3aHSATUIA, OCHALLEH-
Hble 06opyaoBaHMEM N TEXHUYECKMMU cpeacTBamMu obyveHus (MynbTUMeAUAHbIMU MPOEKTOpamMMu,
HaCTEHHbIMW 3KpPaHaMW, MHTEPAKTUBHbIMK OCKaMW, HOYTOykamu, gockamu, paboymmm mectamu
no konuyecTtsy obydarowmxcs, paboumm MecTom npenogasatens) — ayad. 9, 450, 239, 244, 245,
341a nnu nHole B COOTBETCTBUKN C pacrnncaHmnemMm.

[onyckaeTcst ncnonb3oBaHue ApYyrux ayauTopui B COOTBETCTBUM C pacnucaHnem y4ebHbIX
3aHATUM N OCHALLEHHbIX COOTBETCTBYIOLLNM MaTepuarnbHO-TEXHUYECKMM obecnedeHnem, B COOT-
BETCTBUM C TpebOoBaHUAMU, NpeabaBnsgemMbiMM 0Opa3oBaTebHbIM CTaHAAPTOM.

lMomeleHnsa ons caMmocTosaTenbHOM paboTbl 06yvaloWmMXCsi, OCHALLEHHbIE KOMMbIOTEPHOWN
TEXHUKOMN C BO3MOXHOCTBIO NogkntodeHnsa k cetn "MIHTepHeT" n obecnedeHnem goctyna k 6asam
AaHHbIX U 9NEKTPOHHOM MHopMaLMOHHO-o6pasoBaTenbHon cpege Pre0OY BO «BI'YUT» — aya.
251, pecypcHbin LeHTp BIYUT.

8 OueHo4YHble MaTepuanbl ANA NMPOMEXYTOYHOW aTTecTauum obyyaroLlmxcsa no auc-
uunrunHe

OueHouHble maTepuansl (OM) ons AMcumnnvHbl BKNoYaoT B ceb4:

- NepeYveHb KOMMNETEHUUIN C yKa3aHUEM UHOMKATOPOB AOCTMKEHNS] KOMMETEHLMIA, 3TAMNOB NX
dopMmnpoBaHMs B NpoLecce 0OCBOEHNS obpa3oBaTesibHOM NPorpamMmel;

- ONUCaHne LKarn OLEeHVBaHWS;

- TUNOBbLIE KOHTPOSbHbIE 3a4aHMS UNW UHbIE MaTepuanbl, HeobXxoaAnMbIE AN OLEHKN 3Ha-
HWUIW, YMEHN, HaBbIKOB;

- MeToguyeckme martepuarbl, onpegendioline npoueaypbl OLUEeHUBAHUA 3HAHUK, YMEHUN,
HaBbIKOB U (MUIK) OMnblTa AEATENbHOCTH.

OM npeacTaBnsalTCs OTAENbHLIM KOMIIIEKTOM U BXOOAT B COCTaB pabodven nporpammbl
AVCUUNIHBI.

OueHouHble maTepuansl hopmupytotea B cootseTcTBum ¢ 1 BI'YUT «lMonoxeHne o6 oue-
HOYHbIX MaTepuanax».


https://urait.ru/
https://e.lanbook.com/
https://biblos.vsuet.ru/MegaPro/Web
https://npoed.ru/

NMPUINOXEHUE
K pabo4yen nporpamme

1. OpraHnM3aumMoHHO-MeToANYECKNe AaHHble AUCLMMNIMHBI Ans 3a04Houn dop-
Mbl 06y4YeHuUs

1.1 O6bembl pa3nnyHbIX GopM y4e6HOM paboTbl U BUAbI KOHTPONA B COOTBETCTBMMU
C y4e6HbIM NNaHoMm (3ao4yHasa coopma oby4eHus)

06u_|,a;| TPYyAOEMKOCTb ANCLUUNMITNHbI (MO[J,yJ'IFl) coctaBndeT 5 3ayeTHbIX eanHuL,

Bupabl yue6HoM paboThbl Bcero akag. 5 cem
Yacos

O0was TpyaoemMKoCTb ANCUUMNIUHDI 180 180
Konmakmmuasi paboma B T.4. ayqUTOPHbIE 3aHATUS: 21,7 21,7
JNlekuunn 8 8
MpakTnyeckue 3ansatusa (M3) 8 8
8 mom yucrie 8 hopme rnpakmu4eckol nod20mosKu 8 8
KoHcynbTaumm Tekywme 1,2 1,2
MHauBmayanbHble KOHCYNbTaummn No KypcoBon paboTe 1,5 1,5
KoHcynbTauum nepes ak3aaMeHoM 2 2
MnovBumayanbHble KOHCYIbTauumn No KOHTPOrbHOW paboTte 0,8 0,8
Bup atTrectaummu (ak3ameH) 0,2 0,2
CamocmosimensHasi paboma: 151,5 151,5
MpopaboTka maTepuranos No fekumsam, y4ebHukam, y4edHbIM Nocobusim 70 70
lMoaroTtoBka K NPaKTUYECKNM 3aHATUAM 27 27
TecT (NOAroTOBKa U BLINOMHEHNE TECTOBbLIX 3a4aHNN) 23 23
KoHTponbHas paboTa (BbINONHEHWE pacyeToB U 0HOpMIEHME) 11,5 11,5
KypcoBasi paboTa (BbINOMHEHNE pac4eToB 1 0hopMIIEHNE) 20 20
NMoaroToBKa K 3K3aMeHy 6,8 6,8




OLIEHOYHbIE MATEPUAIIbI
AndA NPOMEXYTOYHOU ATTECTALIUU

no gucuunivHe

YNPABNEHUWE OPIFAHU3ALUMEN (NPEQNPUATUEM)



1 NepeyeHb KOMNEeTEHUUN C yKazaHMeM 3TanoB ux chopMmmpoBaHus

Ne Koa komne- dopmynupoBka Koa n HaumeHoBaHue nHaukatopa

n/n TeHUMU KOMMEeTEeHLUMU BOCTUXKEHUSA
KOMMEeTEeHLUUN

1 MKe-3 CnocobeH ocyLecTBNATbL (PMHAHCOBbIV NUO-2 nkez — OCyLLECTBNSAET OMHAHCO-

KamMmu

aHanm3 un ynpasrneHune aeHeXXHbIMU NoTo-

BOE ynpaBrieHne AeATerbHOCTbI0 XO-
3siCTBYIOLLEro cybbekTa

Koa n HanmeHoBaHue UMHAOUKaTopa
AOCTUXEeHNA KoMmneTeHUnm

Pe3ynbTaTbl 06y4yeHusA (Moka3aTenu oueHUBaHus)

NO-2 pkes — OCyLlecTBNAET (puHaH-
COBOE yMnpaBrieHne OeATeNbHOCTbIO
XO3ANCTBYOLLEro cybbekTa

3Haer:
OpraHM3aumoHHble U OYHKUMOHANBbHLIE OCHOBbLI YNPaBEHMsl, a Takke
OCHOBbI TEOPWM Y MPAKTVKM MPUHSATUS YNpaBneHYeCcKnX peLueHmni

Ymeer:

CaMOCTOSITENbHO OCYLLECTBMAThL NOUCK, 06paboTKy 1 Mcnonb3oBaHue
WHOPMALIMOHHBIX AaHHbIX, UCNOMb30BaTh MHAOPMaLMI0 U Noaxoabl
npv peleHun nNpodeccuoHanbHbIX 3agay U MNPUHSATUKN ynpaBrieHye-
CKUX peLleHnin

Bnapeert:
HaBblKaMW NPUHATUS YNpaBNeHYecKUX peLleHnii 1 ux peanvsaumm

2 I'IacnopT OLUEeHO4YHbIX MaTepuanoB No aguncuumniinHe

Ne | Pasgenbl anc- MHaekc KoH- OueHoYHbIE MaTepumarnsl TexHonorusa/npouenypa oue-
n/n LUNNUHBI Tponupye- HVBaHMs (cnocob KOHTpOns)
MOW Komne- HanmeHoBaHue Ne 3aga-
TeHuun (Mnu HUI
ee yactu)
TeopeTnyeckue BaHk TecToBbIX 3a- 1-9, KomnbloTepHoe (6naHo4vHoe)
n MeToaonorun- JaHun 16-22, TecTupoBaHue (NpoLeHTHas
YecKne OCHOBbI 33-37, WwKana)
yrnpasneHus 27,60
1 MKs-3 [domaliHee 3agaHue lMpoBepka npenogasaTenem
(ypoBHeBag Likana)
CobecenoBaHue 61-62, 65 | lNpoBepka npenogaBaTenem
(BONpoChI 3K3aMeHa) (ypoBHeBag Likana)
3apaHns onsa npak- 60 lMpoBepka npenogasaTernem
TUYECKUX 3aHATUN (ypoBHeBag Likana)

2 | ®yHKUMOHanNb- BaHk TecToBbIX 3a- 10-13, KomnbtoTepHoe (bnaHo4vHoe)
Hble OCHOBHbI JaHun 23-26, TecTMpoBaHue (NpoLeHTHas
yrpasneHus LKana)

[JomaluHee 3agaHue lNMpoBepka npenogasatenem
MKs-3 (ypoBHeBas Likana)
CobecenoBaHue 65-66 lMpoBepka npenogasaTenem
(BONpoChI 3k3aMeHa) (ypoBHeBag Likana)
3apaHua anga npak- 55, 59 MpoBepka npenogaBatenem
TUYECKNX 3aHATUN (ypoBHeBag Likana)

3 CouwnanesHo- BaHk TecToBbIX 3a- 14, 38 KomnbtoTepHoe (bnaHo4vHoe)
rncmxonormnye- JaHun 28-29, 47, | TecTMpoBaHue (NpoLleHTHas
CKue OCHOBbI 56-57 LKana)
ynpasreHusi JomalwHee 3agaHue lMpoBepka npenogasaTenem

MKs-3 (ypoBHeBas Likana)
CobecenoBaHne 68 lMpoBepka npenogasaTenem
(BONpoChI 3K3aMeHa) (ypoBHeBas Likana)
3apaHua onga npak- 56-58 MNpoBepka npenogaBaTenem
TUYECKUX 3aHATUN (ypoBHeBas LWkana)

4 OpraHusaumoH- BaHk TecToBbIX 3a- 15, 24 KomnbloTepHoe (6naHouHoE)
Hbl€ OCHOBbI MKe-3 OaHni 30-32, TecTupoBaHue (NpoLeHTHas
ynpaBneHusi 39--50 LKana)

[omaluHee 3agaHune [MpoBepka npenogasatenem




(ypoBHeBas Likana)

KypcoBow paboTe

CobecenosaHue 69-70 lMpoBepka npenogasaTtenemM
(BOnpockl 3k3aMeHa) (ypoBHeBas Likana)
3apaHus gns npak- 51-54 lNpoBepka npenogasatenem
TUYECKUX 3aHATUN (ypoBHeBas Wkana)
CobecepnoBaHue no 71-80 lNpoBepka npenogasatenem

(ypoBHeBas Likana)

3 OueHoOuYHbIe cpeaAcTBa ANs NPOMEXYTOYHOW aTTecTauumm

TunoBble KOHTPONbHbIE 3aAaHUA UM UHble MaTepuarbl, Heo6XxoAuMbIe ANA OLEHKU
3HaHMW, YMEHWNHW, HaBbIKOB U (MNKN) onbiTa AeATEeNbHOCTU, XapaKTepusyLwux aTtanbl ¢op-

MUpoBaHus KOMMNeTeHUun B npouecce ocBoeHuA o6pasoBaTean017| nporpamMmmbli

ATTecTaums oby4yaroLierocs nNo AMCUUNNMHE NpoBoAUTCS B (doOpMe TECTUPOBaHMSA U npeay-
cMaTpuBaeT BO3MOXHOCTb Nnocneaytollero cobecefoBaHust (3a4eTa).

3.1 BaHK TecTOBbIX 3a4aHNN

NMKB-3 CnocobeH obGecrneunBatb METOOUYECKYHD MOAAEPXKKY M KOOpPAMHAUMIO npouecca

ynpaereHusi puckamu

Ne 3a- TecToBOE 3agaHue

JaHus

Bbibpatb oguH otBeT (15)

1. NmeeTcsa N B NOHATUSX «yrpaBreHne» N « MEHEMKMEHT» Kakas-nvbo pasHuua?

a) 3TO OAHO3HAYHbIE NMOHATUSA

0) ynpaBneHune BbICTyNaeT Kak COCTaBMnsowas MeHe)KMeHTa
B) MEHEKMEHT ABJISIETCA COCTaBNsAOLWEN Oo0LWero NnoHATUA ynpaBrneHue
r) MEHE)KMEHT paccMaTpyBaEeTCs Kak yrnpaBrieHUe opraHvM3aument B yCroBusiX pbiHKa

2. Llenbto MeHemxMeHTa SABNSETCS:

a) obecneyeHne kayecTsa NPOAYKL MU
6) obecneyeHne NpUdLINBEHOCTH

B) obecneyeHne foNM pbiHKa

r) obecneyeHne AOCTUXKEHUA Lenen hupmbl

3. MeHemKMEHT — 3TO NMpPoLIeCC:
a) NNaHOMepHOro pasBUTUS NpeanpuUsTUs

0) pykoBOACTBa YernoBeka HaTypasbHbIM XO3SMCTBOM
B) CMOHTAHHOIO BO34EWNCTBUS NIOAEN Ha XO3SNCTBEHHbIE OOBEKTDI
r) co3HaTeNlbHOro BO34eNCTBUS Nogen Ha X03AMCTBEHHbIe 06 HEKTbI

4. MpeaMeTOM MEeHeHKMEHTA KaK Hayku ABMAKOTCA:
a) opraHu3auus (npegnpuatme)
0) cuctema ynpaBneHus opraHusauum

r) o6 bEeKT M CYOBEKT ynpaBneHus

B) ynpaBneH4Yeckue OTHOLEHUA B OpraHu3auum

5. UTto siBNsieTcst 06BbEeKTOM U CYyGBHEKTOM MeHe)KMeHTa?

a) TEXHNYECKNE pPeCypChbl
0) nroau

B) dpMHaHCOBbLIE pecypchbl
r) TexHonorum

6. rlpep,CTaBl/lTeJ'IeM LLKOJIbl HAY4YHOr O yrnpaBlieHUA He ABNAeTCA:

a) Tennop
6) ®anonb
B) MNnbbpeT
r) FanT

7. MpeactaBuTenem LIKOMbl aQMUHUCTPATUBHOIO YNpaBeHus IBNsSeTCs:

a) Tennop
6) Panonb
B) YpBuK
r) Mbronuk

8. OCHOBOMNOSOXHMKOM Haquoﬁ LLKOSbl YENOBEYECKMX OTHOLLEHUN ABNAETCS:

a) Tennop
6) daronb




B) Mano
r) bapHapg,

lMpoueccHbIi NOAX0oA paccMaTpuBaeT ynpaBreHue Kak
a) HenpepbIBHY CepU0 B3aMMOCBSA3aHHbIX yNpaBreHYeCKUX PyHKLMIA
0) B3aumopencTeme paboTHMKOB
B) ynpaBfieH4Yeckoe BO34ENCTBUE HA NMPOU3BOACTBEHHbIV NPOLECC
) COBOKYMHOCTb 3JIEMEHTOB CUCTEMbI

10.

CylecTBeHHble NOBTOPSAOLLMECH 0OBbEKTMBHbBIE B3aMMOCBA3M SBMEHWI U NPOLIECCOB B X035A1-
CTBEHHOW AeATEeNbHOCTN — 3TO:

a) 3aKOHbI

©) 3akOHOMEpPHOCTH

B) NpUHLMNBI

r) meTogbl

11.

COBOKYMHOCTb OCHOBHbIX PYKOBOASLLMX OPUEHTMPOB W NPaBusi, KOTOPbIM HEO6X0AMMO crneo-
BaTb B yNpaBlieHYeCKON AeATENbHOCTU — 3TO:

a) NpUHUMNbI

0) WKonbl ynpaBneHus

B) cbyHKUMNM

r) 3aKOHbI

12.

MeTopg ynpaBneHus — aTo:
a) COBOKYNMHOCTbL NPUMEMOB U CNOCOOGOB BO3AENCTBUSA Ha ynpaBnseMbIi onbIT ons
LOOCTUXKEeHUA NOCTaBJIeHHbIX OpraHu3auuen ueneun
0) cylecTBeHHbIE, MOBTOPSOLWLMECH, OOBEKTMBHbIE B3AaUMOCBA3N SIBIIEHUIA 1 NMPOLIECCOB B
XO35IMCTBEHHOW AEeATENbHOCTU
B) COBOKYMHOCTb 3fIEMEHTOB, HAXOOSALMXCA B OTHOLLUEHMSIX U CBA3KAX OPYr C APYrOM, KOTO-
pas obpasyeT onpeaenéHHyo LenoCTHOCTb
r) obnactb Tpy4oBON AeaTENbHOCTH

13.

K obwmnm dyHKUUSM ynpaBneHns He OTHOCATCS:
a) MoTmMBaums
6) nnaHvpoBaHue
B) KOHTPOIb
r) NpOorHo3mpoBaHue

14.

B meHempKkMeHTe K hyHKUMSAM yrnpaBneHUs OTHOCATCS:
a) ynpaBneH4YeckMe KOMMyHUKauum
6) nocTaHoBKa 3agau
B) dhopmynumpoBKa Lenen
r) moTuBauusa

15.

MpeameToM ynpaBneH4ecKoro Tpyaa ABnsoTCs:
a) MaLUMHbI, KOMMNbIOTEPbI, TENEMOHbI
6) nonydabpukatsl, Matepuansl
B) MHcopmauums
r) nomeweHve ocuca

Bbl6paTtb Heckonbko oTBeTOB (5)

16.

B yeM npuynHa BO3HUKHOBEHWSI yNPaBeHUs Kak TakoBoro? BeibepuTte HECKOMNBKO OTBETOB
a) NOTOMY UYTO B HaTypasibHOM XO3AMCTBE NPOU3O0LUSIO pa3aeneHne TpyAaa;
0) NOTOMY 4YTO BO3HMKIIa HEOOXOAMMOCTbL OPraHU3oOBbIBaTb U KOOPAUHUPOBATbL
TPyA nogen B CII0XXKHOM npoLecce NPpoM3BOACTBA;
B) MOTOMY YTO PabOTHUKM CTann 00BbEANHATLCA AN BbIMNONHEHMS paboT nog, «0aHOM
KpblLen»;
r) NOTOMY YTO B YCIOBMSIX MPOU3BOACTBA NOSIBUNACH 3KCNyaTaums ogHMX paboTHMKOB
OpYyrmMm

17.

OCHOBHbIMY LUKONaMK1 B 3BOMIOLUN MEHEKMEHTa ABNATCA: BbiGepuTe HECKOSBKO OTBETOB
a) WKona Hay4HOoro ynpasneHusi
6) noBeAieH4YEeCKNUX HayK
B) LUKOSA COLIMOTEXHUYECKUX HayK
r) WwKona ynpasnsemMblX CUCTEM

18.

=c

Teopua "X" nocTtpoeHa Ha npuHumMnax: Beibeprte HECKONbKO OTBETOB
a) NOBLILLEHHOMY MHTEpPECY K "JyenoBeveckomy akTopy", NpUHATME KOnnernanbHbIX Npu-
HATUE peLLeHNI
0) MeHeKepbl XXECTKO pernamMmeHTUPYHT BCe BuAbl PaboT U CTPOro KOHTPONUPYHOT
MX UCMOJTHEHNE NOAYUHEHHBIMMU
B) NOAYMHEHHbIE HYXAAKTCs B NOCTOSIHHOM KOHTPOJIE U NPUHYXAEHUIO K paboTte




r) noAYMHEHHOMY NpeaocTaBnseTcs nonHas ceoboaa AencTeni

19. | Teopusa "Y" nocTpoeHa Ha npuHumnax: Belbepnte HECKONbLKO OTBETOB
a) nog4YMHEHHbIe B paboTe CTPEMATCA NPOSABUTb UHULMATUBY U CBOU BO3MOXHOCTU
6) MeHeOKepbl XXECTKO pernaMeHTUpPYT BCce BUAbl paboT 1 CTPOro KOHTPOMMPYHOT UX UC-
MOMHEeHne NOAYNHEHHBIMU
B) MOAYMHEHHBIE HY)XOAKTCA B MOCTOSAHHOM KOHTPOJIE 1 NPUHYXXAEHUIO K paboTe
r) cozgaHve nog4YMHEeHHbIM HEOOXO0AMMBIX YCNOBUI ANA paboThl
20. | Teopus «Z» NOCTpoeHa Ha npuHuunax: BeibepnTe HEeCKkonNbKo OTBETOB
a) NoBbILWEHHOMY MHTepecy K "4yenoBeyeckomy dakTopy", NPpUHATUE Konnernanb-
HbIX NPUHATHE peLIeHNN
6) npuBneYeHne paboTHUKA K paboTe TBOPUYECKOro xapakrepa
B) MEHeKepbl XKECTKO pernaMmeHTMpyoT Bce Buabl paboT U CTPOro KOHTPONUPYHOT UX MUC-
NonHeHne NogYNHEHHbIMU
r) npegocraBneHue onpepeneHHon cBo6oabl AeNCTBUM B paMKax BbIMOJIHAEMbIX
MM chbyHKUUN
Bonpockl Ha conocTtasneHue (5)
21. | BbibepuTe npaBunbLHOE CONOCTaBEHNE
JaHHbIM YTBEPXOEHNAM COOTBETCTBYIOT CleayOLNE HAayYHbIE LLIKONbI:
1 |OcHoBa apdhekTMBHOM paboTbl — pasgeneHne u op- |A |LIKONa YenoBeYEeCKUX OTHOLLEHWUIA
raHusauus Tpyga
2 |MoTuBauusa NoBeAeHUs NMOAEN B opraHm3aumm — B |cuTyaumoHHbIN nogxon
rnmaBHbIN pakTop ee adhpeKkTUBHOM paboThl
3 |OpraHusauusa He moxeT paboTaTb achdekTnBHO 6e3|B |LWkona Hay4yHOro ynpaBneHus
yyeTa hakTOpoB BHELLHEN cpeabl
4 |OcHoBa achdeKkTuBHOM paboTbl opraHn3aumm — y4eT ([ [CUCTEMHbIV Noaxoa
CNOXMBLUEWCS CUTyauum
OteeT: 1-B; 2-A; 3-T; 4-b
22. | BbibepuTe npaBunbHOE CONOCTaBneHNE
YKaXuTe OCHOBOMOJIOXKHMKOB Hay4YHbIX LUKON MEHEKMEHTA:
1 |wkona YenoBeyecknx OTHOLLEHWUIA A |®Ppegepuik Tennop
2 |WKona Hay4YHoro ynpasneHus b |AHpun ®anonb
3 |Wwkona noBedeH4YeCKNX HayK B |3QntoH Malio
4 |wkona agMvHucTpaTtmBHoro ynpaenexus | |Mectep BapHapg
OteeT: 1-B; 2-A; 3-T; 4-b
23. | BbibepuTe npaBunbHOE ConocTaBnexHne
MpencTaBneHHble hyHKUMOHANbHbIE PELLIEHNst COOTBETCTBYIOT CrieayloLlmnM YyHKLUNAM ynpas-
NeHus:
1 |paspaboTka cTpaTernm passutusi opraHnsaumm A |dyHKUMA KOHTpOns
2 |pelueHune o Nepexoge Ha OeLeHTPann3oBaHHY CTPYKTYpY B |dbyHKUMSA nnaHnpoBaHus
ynpaBneHusi
3 |onpegeneHve cnocob0B MOHUTOPWHIA 38 A4EeATENbHOCTbLIO B |dyHKUMA opraHmsauuu
4 |BBegeHVE HOBOW CUCTEMbI NPEMUPOBaHUS pabOTHUKOB " |dyHKUMSA MOTMBaLMM
OtBet:1-6;2-B;3-A;4-T
24. | BbibepuTe NpaBubHOE CONOCTaBMEHNE
YKaXuTe OCHOBHblE OCODEHHOCTM yKa3aHHbLIX TUMOB OpraHM3auMoOHHOM CTPYKTYpbI
1 |BO3MOXHOCTb HEOrPaHUYEHHOTO pocTa busHeca A [NWMHENHbIN TUN
2 |Hanunyue gBonHOro nogy4MHeHus B |[MMHenHo-YHKLUMOHANbHbIN
3 |OTcyTCTBME rOPM3OHTasBbHBLIX B3aMOCBA3EN B |MaTpuyHbIN TUN
4 |PaumoHanbHoe coyeTaHue ynpaBrneH4Yeckmx B3aumocBsasen |7 |AMBU3MOHaNbHbLIA TUN
OteeT: 1-T; 2-B; 3-A; 4-b
25. | BbibepuTe npaBunbHOE CONoOCTaBneHne

YCTaHOBUTE CMbICITOBOE COOTBETCTBME CrEAYHOLLMM KaTeropymam meHegxxXMeHTa

1 |[MpuHUMMbI MEHEMKMEHTA A |cnocobbl ynpaBreHYecknx AencTBUi
2 |MeToabl MEHEMKMEHTA b |cTyneHb yrnpaBneH4Yeckon nepapxuu
3 |DYHKUMKN MEHeKMEHTa B |mpaBuna ynpaBrneHYecknx encTBuim
4 |ypOoBHM MEHeOXMeHTa [ |0encTBUSA NO BbIMOSIHEHWIO NOCTaBMNEHHbIX 3ad4ay

OTBerT: 1-B; 2-A; 3-T; 4-b




PacnonoxeHue B npasunbHOM nopsigke (5)

26.

PacnonoxuTte B npaBUnbHOM Nopsiake

YcTaHoBUTE NocneaoBaTenbHOCTL NpuHumnos A.darons
1) pasgenexve Tpyaa

2) gucumnnuvHa

3) ueHTpanusauus

4) nHMumaTtmea

27.

Pacnonoxute B npaBunibHOM Nopsiake

YcTaHoBUTE XPOHOMOMMYECKYH0 NOCreA0BaTeNlbHOCTb BO3HUKHOBEHWNS HayYHbIX LUKO MEHeOX-
MeHTa

1) wWwkona Hay4yHoro ynpasneHus

2) wkona agMUHUCTPaTUBHOIO YNpasrieHns

3) LwKona 4YenoBevYeCKMX OTHOLLEHWN

4) wkona noBedeHYeCcKknX HayK

28.

PacnonoxuTe B NnpaBuiibHOM Nopsiake

Mpouecc NpyHATUA ynpaBneHYeCcKnx peLleHnin BKNYaeT:
1) BbISiBNEHME NpobriemMbl

2) dopmynupoBKa 3agayun 1 orpaHuYeHnn

3) paspaboTka anbTepHaTUB

4) BbIOOp Hamny4ywen n3 pa3paboTaHHbIX anbTepHaTyB

29.

Pacnonoxute B npaBuibHOM Nopsiake

YKaxuTe nocneaoBaTenbHOCTb CTaAMN BO3HUKHOBEHUSA KOHMMKTa B OpraHm3aumu:
1) anckomdopT

2) NHUMOEHT

3) HanpsikeHune

4) kpusunc

30.

Pacnonoxute B npaBunbHOM NopsaaKe

YcTaHoBUTE XPOHOMOMMYECKYIO NOCNeaoBaTernbHOCTb BO3HUKHOBEHNSA Hay4YHbIX KOHLIeNLUiA Me-
HemKMeHTa

1) KOHLEeNUUs OenoBbiX Ka4yecTB MeHeaxepa

2) KOHLENUUs CTUNEN ynpaBneHus MeHeaxepa

3) KoHUENUWs ynpaBreHYeckmx posiein MeHemkepa

BcTaButb nponyuieHHoe croso nnu yucno (10)

31.

OTBeT BBEOMTE CITOBOM B UMEHUTENBHOM Najexe
B MeHemxkMeHTe BblAensoT ABa TUna pykoBoauTeNen: NMHENHbIN n
OTBeT: PyHKUMOHaNbHbIN

32.

OTBeT BBEAWTE CITOBOM B UMEHWUTENBHOM Naaexe
HanGonee pacnpocTpaHéHHbIM siBRisieTcs TUM OpPraHN3aLMOHHON CTPYKTY-

pbl
OTBeT: NUHEeNHO-(PYHKLUNOHaNbHbIN

33.

Hanbonee BaxkHble MOHATUS B MEHEA)KMEHTE Ha3bIBaKOTCS:
OTBerT: KaTeropummun

34.

OTBeT BBEAUTE YMCIIOM
B MmeHemkmMeHTe BblaensoT YPOBHS yrnpaBneHus
OTBeT: 3

35.

OTBeT BBeauTe CrioBOM B poauUTeNlbHOM naaexe

3amecTuTenb rmaBHOro Gyxrantepa OTHOCUTCS K PYKOBOAUTENAM YPOBHS ynpas-
neHus

OTBeT: cpegHero

36.

OTBeT BBEOMUTE YUCINIOM
CucTtema ynpaeneHus BkrtodaeT B cebst OCHOBHbIE NOACUCTEMbI
OTBeT: 2

37.

OTBeT BBEANTE YUCITOM
B mMeHemkmeHTe BblaensaoT OCHOBHBbIX Ipynn MeTOA0B
OTBeT: 3

38.

OtBeTt BBeaunTe CrioBOM B UMEHUTENbHOM Nnagexe
MN3BeCTHble B MEHEXKMEHTE Teopumn MmoTuBaunn gendaTca Ha cogepxxaTtelibHble U

OTBerT: npoueccyarnbHble

39.

OTBeT BBEANTE CIIOBOM B UMEHUTENbHOM Nagexe
Hanbonee aktnBHas opma BMSHUSA — 3TO
OTBeT: BnacTb




40.

OTBeT BBEAUTE CMTIOBOM B UMEHUTENBHOM MNaaexe

CornacHo noesegeH4eckoMy nogxony (KoHuenuus T.JIeBuTTa) B MEHE)KMEHTE BbIAENAOT
OCHOBHBbIX CTUIISI PYKOBOACTBA

OTBeT: 3

3agaun Ha 1-2 gencreus

41.

YKkaxuTe Homep 06s13aHHOCTU, KOTOpasi HE OTHOCUTCS K 06A3aHHOCTAM MeHea)Xepa BbICLLETO
YPOBHS:

1. O6ecneunBaeT NCMONHEHWE PSAO0BBIMU PabOTHUKAMM yKasaHU pyKoBOACTBa NPeAnpusTUs.
2. KoHTponupyeT cobntogeHne nogYMHeHHbIMU paboTHMKaMy TpygoBON 1 MPON3BOACTBEHHOM
OVCUMNIUHBIL, NPaBuUi 1 HOPM OXpaHbl Tpyaa, TpeboBaHUn NPON3BOACTBEHHOW CAaHUTapPUN U TU-
TMEHBI.

3. TpeboBaHus k kBanudmkaumn: BbicLLee NPodeccrMoHanbHoe (TEXHNYECKOEe U SKOHOMUYe-
ckoe) obpasoBaHue 1 CTax paboTbl Ha PYKOBOAALLMX AOMKHOCTAX B COOTBETCTBYHOLLEN NPO-
dwvno NpeanpusTMS oTpacnun He MeHee 5 ner.

4. TpeboBaHua Kk kBanudmrkauun: BoicLLee npodeccroHanbHoe obpasoBaHue (No cneumnanbHo-
CTW MEHEDKMEHT) UNK BbiCLLIEee NpodeccnoHanbHoe obpa3oBaHne 1 JONONHUTENbHAsA NOAro-
TOBKa B 0611acTv TeOpmM U NPaKTUKN MEHEKMEHTa, CTax paboTbl NO cneunanbsHOCT He Me-
Hee 2 ner.

5. TpeboBaHusa Kk kBanugukaumm: cpegHee npodeccrmoHanbHoe obpasoBaHue 6e3 npegbsaBe-
HWst TpeboBaHUM K cTaxy paboTy unu HadanbHoe npodeccuoHanbHoe obpa3oBaHue 1 cTax
paboTbl NO cneLmansHOCTN HE MeHee 2

OTBeT: 3

42.

Ykaute Homep 0693aHHOCTU, KOTOpas He OTHOCUTCS K 06513aHHOCTAM MeHegxXepa cpeaHero
YPOBHS:

1. PykoBoanT npon3BOACTBEHHO-XO3ANCTBEHHOW M (PMHAHCOBO-3KOHOMMNYECKOW AEATENbHO-
CTbIO NPEeAnPUATUS, HECS BCIO NMOMHOTY OTBETCTBEHHOCTM 3a NOCNeacTBMS NPMHUMAaEMbIX pe-
LUEHN B COOTBETCTBUM C AEMCTBYIOLLMM 3aKOHOAATENbCTBOM

2. ObecneuunBaeT BbINONHEHNE NpeanpusaTueM Bcex 06a3atenscTs nepeq deaeparnbHbIM, pe-
TMOHarbHbIM U MECTHbIM BloaxeTaMu, rocy4apCTBEHHbIMN BHEOIO4KETHBIMU COLManbHbIMK
doHgamm, nocTasLLMKaMu, 3aka3vymKamu 1 T.0.

3. TpeboBaHus Kk kBanudmrkaunm: Bbicllee npogeccmoHanbHoe (TEXHUYECKOe N 3KOHOMUYe-
ckoe) obpasoBaHue 1 CTax paboTbl HA PYKOBOAALLUMX AOMMKHOCTSX B COOTBETCTBYIOLLEN NPO-
duno NPeanpusaTMa oTpacnn He MeHee 5 ner.

4. TpeboBaHus K kBanudukauun: Beicllee npodeccmoHanbHoe obpasoBaHme (No cneumansHo-
CTW MEHEKMEHT) UNnu BbiCLee npodeccnoHansHoe obpa3oBaHye 1 ONONHUTENbHAas NoAro-
TOBKa B 06nacTv Teopum 1 NPakTUKN MeHeSKMeHTa, CTax paboTbl No cneumansHOCTU He Me-
Hee 2 ner.

5. TpeboBaHus k KBanudpukaumm: cpeaHee npogeccrmoHansHoe obpasoBaHme 6e3 npeabsaene-
HVs TpeboBaHuM K cTaxy paboTy unu HadanbHoe npodeccuoHanbHoe obpa3oBaHune u cTax
paboTbl NO crneunanbHOCTM He MeHee 2 nerT.

OtBeT: 4

43.

YKaxute Homep 0653aHHOCTM, KOTOPasi He OTHOCUTCS K 00A3aHHOCTAM MeHeaKepa HU3Lero
YPOBHS:

1. B 3aBucumocTu oT Macwtaba A4edaTenbHOCTU OCYLLECTBNSET yNpaBieHne no ogHoMy unm
HECKOMNBbKUM HanpasfeHUsM AeATeNbHOCTU NPEeAnpUsaTUS, HanpasneHHon Ha YA0BNeTBOPeHne
Hyg noTpebuTtenen n nonyvyeHne npnbbinu.

2. AHanuaupyeT 1 peluaeT OpraH1M3auMOHHO-TEXHUYECKME, IKOHOMUYECKUE, KadpOBbIe U COLU-
anbHO-NCMXONorMyeckMe Npobnemsl B LeNsSx CTUMYNMPOBaHNSA NPON3BOACTBA U yBENMYEHUS
ob6bema cObiTa NPoAyKLMM, NOBbILLEHUSA Ka4eCTBa U KOHKYPEHTOCMOCOBHOCTN TOBApPOB U YCNYT.
3. TpeboBaHus K KBanurkaumm: BeicLiee NpoeCccuoHanbHoe (TEXHNYECKOe U 3KoHOMUuYe-
ckoe) obpasoBaHue 1 CTax paboTbl Ha PYKOBOAALLMX OOJPKHOCTSAX B COOTBETCTBYHOLLEN MPO-
duno NPeanpusaTMsa otTpacnn He MeHee 5 ner.

4. TpeboBaHus k KBandmKaLun: BbicLLuee NpodeccnoHanbsHoe o6pa3oBaHue (Mo cneLmanbHo-
CTU MEeHeDKMEHT) Unu Bbicllee npodeccroHanbHoe obpasoBaHve 1 JONONHUTENbHAsA Noaro-
TOBKa B 06N1acTn Teopum 1 NpakTUKM MeHeJ)KMeHTa, CTax paboTbl MO cneunansHOCTU He Me-
Hee 2 ner.

5. TpeboBaHus Kk kBanudukaunm: cpegHee npodeccrMoHanbHoe obpa3oBaHue 6e3 npeabsiene-
HMs TpeboBaHuM K cTaxy paboTy unun HadanbHoe npodeccuoHanbHoe obpa3oBaHune 1 cTax
paboTbl NO cneumansHOCTN HE MeHee 2

OTBeT: 5

44,

OnpegenvTb HOPMY yNpaBnAeMocTn No ByxranTepum KpynHOro NPOMbILLIIEHHOTO Npeanpu-
SATUSA, €CNN KONM4YecTBO paboTHMKOB Oyxrantepum BMeCTE C rnaBHbIM Oyxrantepom CcocTaBns-
eT 10 yenosek, oLeHUTE NOoNy4YeHHbIN pe3ynbTarT.




OTBeT BBEAUTE LIENbIM YNCIOM.

PeweHue:

Hopma ynpaensiemocTtu npeacraensiet cobon konmyecTBo paboTHUKOB nogpasaeneHuns, npu-
X0OSLWMXCS Ha OAHOro pykoBoauTensi. Hopma ynpaBnsemocTun no Oyxrantepum paBHa 9, Tak
KaK y rmaBHoOro oyxranrtepa B NOQYMHEHWUM HAXOAUTCS 9 YENOBEK, YTO ABMSETCS ONTUMarbHbIM
NMoTOMYy, YTO pEKOMeHAyeMasi Hopma cocTaBnsieT 7 nioc/MUHyC 2 paboTHMKA.

OTBeT: 9

45,

OnpegenvTb HOPMY YNpPaBnseMoCTM NO OTAENY PeKNaMbl KPYNHOro NPOMbILLIIEHHOIO Npea-
NpUSTUS, eCriv KoNn4ecTBo paboTHUKOB OTAEeNa BMeCTe C e€ pykoBoguTenem cocrtaenseT 3
YenoBeka, OLEeHUTE NONyYeHHbI pe3ynbTar.

OTBeT BBEAUTE LENbIM YACIIOM.

PeweHue:

Hopwma ynpasnsemocTtu npeacrasnset cobon konnyectso paboTHUKOB nogpasaeneHus, npu-
XOAdALLMXCA Ha OOHOro pykoBoanTens. Hopma ynpaBnsieMocTv No oTAeny peknamMbl paBHa 2,
TaK Kak pyKoBOOUTENS OTAena B NOOYMHEHMUN HAXOOUTCS 2 YENOBEK, YTO CYLLECTBEHHO HUXE
pekomeHayemoun HopMbl (7 nntoc/MuHyc 2 paboTHuka). CnegoBaTtenbHO, 9TOT OTAen criegyeT
06beanHUTL ¢ gpyrm 6onee KpynHbIM NogpasgeneHnem, Hanpumep, OTAEeNoOM MapKeTuHra
unu oTaenom cobita.

OTtBeT: 2

46.

OnpeaenvTb HOpPMY YNpaBAEMOCTM MO OOHOMY U3 3KOHOMWUYECKMX OTAENOB KPYMHOro Npo-
MbILLIIEHHOIO NPEeANPUSATHS, ECNIN KONMYECTBO pabOTHMKOB OTAENa BMECTe C eé pykoBoauTe-
nem coctasnseT 17 yenoseka, OLEHNTE NOSyYEHHbIN pe3dynbTar.

OTBeT BBEAUTE LIENBIM YMCIIOM.

PeweHwue:

Hopma ynpaensemocTtu npegcrasnset cobon konmyecTBo paboTHUKOB nogpasaeneHus, npu-
XOOALLMXCHA Ha OQHOro pykoBoauTens. Hopma ynpaBnsemocTv No OTAeny peknamel pasHa 16,
TaK kak pyKoBOOUTENSA OoTAena B MOAYMHEHUM HAXOANUTCS 2 YENOBEK, YTO CyLLLEeCTBEHHO Mpe-
BbILLAET peKoMeHayeMyo HopMy (7 nntoc/mMuHyc 2 paboTHuka). CrnegoBaTenbHO, 3TOT OTAEN
crnegyeT B COOTBETCTBMM C BbINOMHAEMbIMU DYHKUMAMKU pa3genuTb Ha ABa OTAena Unm cos-
OaTb BHYTpY oTAena 2-3 aBTOHOMHbIX CEKTopa C Ha3Ha4YeHNEM PYKOBOAMUTENEN 3TUX CEKTOPOB.
OtBerT: 16

47.

MpuHATL ynpaBneH4yeckoe pelleHne (ykasaTb B OTBETE HOMep BapuaHTa: 1 unu 2) no nosogy
peanu3auny 0gHOro U3 ABYX MPOEKTOB, UCXOOSA U3 KpUTEPUSt OTAaYy Ha BKNagbiBaeMbli Kanu-
Tan. [No nepsomMy NpoekTy nNpu kanutanoenoxeHmsax 960 Teic. py6. rogosas npubbinb cOCTaBUT
390 TbIC. pyb. o BTOpOMY npoekTy npu kanutanosnoxexusax 1250 Teic. py6. rogosas npu-
6binb coctaBuT 430 ThIC. PYO.

PeweHue:

Mo nepBomy npoekty: 390/960=0,406 py6./py6.

Mo sBTopomy npoekty: 430/1250=0,344 py6./py0.

Takum obpas3om, HECMOTPS Ha TO, YTO BTOPOW MPOEKT NO3BOMSET MNONYyYNTb O0nee BbICOKYIO
NpubbINb, NEPBLIN NPOEKT obecnednBaeT Gornee BbICOKYIO OTAAYy Ha BKNagbliBaeMblv kanuTarn.
Vcxoast u3 aToro KpuTepus, npeanoyTeHme cregyeT oTAaTh NepBOMY BapuaHTy.

OTtBeT: 1

48.

OnpeaenuTb cpegHECTMCOYHYIO YNCNIEHHOCTL pabOTHUKOB OTAEeNa CHabXeHus 3a rof, ecnu
CpeOHeCcnMCoYHY YUCNEHHOCTb pabOTHUKOB OTAeNa 3a NnepBoe nonyroane coctasuna 10 ve-
noBeK, a 3a BTopoe nonyrogue - 12 yenosek.

OTBeT BBEAMTE LIENbIM YNCIIOM.

PelweHue:

(10+12)/2=11

OTBerT: 11

49.

CpefgHecnncoyvHas YMCNeHHOCTb pabOTHUKOB NMPOMBILLIIEHHOTO NpeanpusaTust «Bektop» 3a
2021 rog coctaBuna 600 yen. B TedeHne roga yBoneHbl M0 COOCTBEHHOMY XenaHuto 37 yen.;
YBOMEHbI 3a HapyLleHne TpyaoBOM ANCUMNANHBI 5 Yen.; yLnyM Ha neHcuio 8 Yern.; NocTynunu B
y4ebHble 3aBeeHus 1 NnpuaBaHbl B BoopyxeHHble Cunbl 10 Yen.; nepeBeeHbl Ha gpyrue
OOIMKHOCTU U B apyrune nogpasgenenus npegnpuatus 30 yen. Onpegenute BbiObITUA KagpoB
KO3 PULIMEHT OLEHUTE NMOMYYEHHbIW pe3ynbTarT.

OTBeT BBEAUTE LENbIM YACIIOM.

PeweHue:

dopmyna pacyeTta KoapduumneHTa TeKy4eCcTn Kaapos:

KT = Ky/Mcp*100,

roe:

KT — KOa(ppmLMEHT TekyyecTu;

Ky — Konn4ecTBo YBONEHHbIX COTPYAHWUKOB;




Ucp — cpeaHecnMcoYHas YNCNEeHHOCTb.

CnepoBarenbHo, ans npeanpuatusa «Bektop» KT = (37 + 5) /600*100 = 7 %. Takum obpasom, ¢
y4€TOM npocuns AeaTenbHOCTU NPeAnpUATUS (418 NPOMbILLIIEHHOrO NPON3BOACTBa HOpMa
coctaBnseT 12-15 %) 3Ha4yeHue koadhpmumeHTa MOXHO cunTaTh B Npegenax HopMbl.

OTtBeT: 7

50. | CpegHecnuco4Has YUCNIEHHOCTb PabOTHMKOB NPOMBILLMEHHOTO NpeanpusTusa «BekTop» 3a
2021 rog coctaeuna 600 yen. B TedeHne roga yBoneHbl Mo COOCTBEHHOMY XenaHuto 37 yen.;
YBOJIEHbI 3@ HapyLUEeHWe TPy4OBOW OUCUMUMAWHBI 5 Yen.; ylnm Ha neHcuio 8 Yen.; nocTynunm B
yuyebHble 3aBefeHus n npuasaHbl B BoopyxeHHble Cunbl 10 yen.; nepeBefeHsbl Ha apyrue
OOIMKHOCTU 1 B Apyrne noapasgenenus npeanpuatna 30 yen. Onpegenute BobIObITUS KagpoB
KO3(hPULIMEHT OLEHNTE NONyYEeHHbIA pe3ynbTar.

OTBeT BBEAUTE LENBIM YACIIOM.
PeweHue:
dopmyna pacyeta koadhurumeHTa BbIObITUA KaapOB:
Ke = Se/Mcp*100,
roe:
KB —BbIObLITMSA KaapoB;
SB — cymMMapHOe KONM4YeCcTBO BbIObIBLUMX 3@ rOf COTPYAHUKOB;
YUcp — cpegHecnucoYHast YNCNEeHHOCTb.
CnepoBartenbHo, ansa npegnpuatmna «Bektop» KB = (37+5+8+10) /600*100 = 10 %. YumTbiBas,
4YTO NpeanpuaTne paboTtaeT B chepe pO3HUYHON TOProBIM, TAaKOe 3HaYEHME noKasaTens MoX-
HO cunTaTb Nexaluym B npegenax JonycTuMon HOpMbl. Taknum obpasom, ¢ y4éTom npoduns
OEeATenbHOCTU NpeanpuaTUs 3HadeHne koaduLmneHTa MOXHO cumMTaThb B Npegenax HopMmbl.
OTBeT: 10
Kenc 3agaHus (10)/ MyUHUW-KENChI, CUTYaLMOHHbIE 3a4aHu1s
51. | Kenc 1
MnaHupoBaHue 3aTpaT Ha nepcoHan (1)

Bbl — reHeparnbHbI AMPEKTOP KOMMNaHMU. B KoMnaHWy oCyLLeCcTBRAOTCS criegylolime 3atpaThbl
Ha nepcoHar:
1. Onnama mpyda o pesynbmamam
1.1. 3apaboTHasa nnara
1.2. Oknagbl LUTATHbIX COTPYAHWKOB
3. Beinnatbl BHELITATHLIM COTPYAHMKAM
1.4. Npoywre BbINNATHI
2. [JononHumenbHble pacxodbi
2.1. JononHuTenbHblE pacxoAbl HA OCHOBaHUKN TapnOB 1 3aKOHOAATENbHbLIX aKTOB:

a) 3arpatbl Ha TeXHUKY 6e30NacHOCTU

b) Onnata 60NbHUYHbIX JINCTOB

c) Onnata oTnyckoB

d) Onnata ocobbIiX AOCTUXEHWUN

e) Onnarta NoAroTOBKM M NOBbLILLEHNS KBanudmkaumm paboTHUKOB

f) [Mpoymre pacxodbl (eAMHOBPEMEHHbIE MOCODUS 1 T.M.)
2.2. JononHuTtenbHble pacxodbl Ha coumnanbHoe 06CnyXnBaHve B T.4.:

a) [MutaHne B cTonoBon

b) XunuwHas nomoulb

¢) KomneHcaumm TpaHCNOPTHbLIX pacxonoB

d) CopepxaHve megnumMHCKOW cnyxbbl Ha NponsBoAcTBe

e) CrpaxoBaHue

f) Oonnatbl n ap.
Bonpoc dns ob6cyxdeHusi cumyayuu:
Kakne 3aTpaTbl Ha nepcoHarn Bbl 3anfaHnpyeTe Ha aTane Co3daHus 1 BbIBOAA HA PbIHOK HOBO-
ro obbekra?
OTtBet
OtBeTbl Nnoa4épkHyThI B cnucke (1.1, 1.2, 2.1a, 2.1b, 2.1c, 2.1f, 2.2a, 2.2¢e)

52. | Kenc 2

MnaHupoBaHue 3aTpaT Ha nepcoHan (2)
Bbl — reHeparbHbIn AMPEeKTOp KoMNaHuu. B KoMnaHWy ocyLLecTBRAOTCA crieqylolme 3atpaThbl
Ha nepcoHar:
1. Onnama mpyda o pe3ynbmamam
1.1. 3apaboTHasa nnata
1.2. Oknagbl WTATHBIX COTPYAHMKOB
3. Beinnatbl BHeLWTaTHBIM COTPYAHUKaM
1.4. MNMpoume BbiNnaThb




2. [ononHumernbHbie pacxodbl
2.1. JononHuTenebHble pacxoabl Ha OCHOBaHUM TapudOB N 3aKOHOAATESbHbIX aKTOB:

Q) 3arpaTbl Ha TEXHWKY 6e30nacHOCTU

h) OnnaTa 60NbHUYHBIX JIMCTOB

i) OnnaTa oTnyckoB

)] OnnaTa 0cobbiX 4OCTKEHUN

k) Onnarta NOAroToBKW M NOBbILWEHWS KBanndukaumm paboTHNKOB
) Mpoumne pacxodbl (eAMHOBpPEMEHHbIE NOCOBUS 1 T.M.)

2.2. lononHuTenbHblE pacxodbl Ha couunanbHoe 06cnyXmBaHue B T.4.:
g) [uTaHue B cTONOBON
h) XunuwHas nomoulb
i) KomneHcauwv TpaHCNOPTHLIX PacxoAoB
i) CogepxaHvne MeanLMHCKOM cnyxObl HA NPOM3BOACTBE
k) CrtpaxoBaHue
l) Oonnatel n ap.
Bonpoc dns obcyx0deHust cumyayuu:
Kakne 3atpaTbl Ha nepcoHan Bbl 3annaHvpyete Ha aTane 9KOHOMWYECKOro NogbemMa Ballero

npeanpuaTna?
OTtBet
OTtBeTbl Nog4€pKHYTHI B cnucke (2.1d, 2.1e, 2.2a, 2.2c, 2.2d, 2.2f)

53. | Kenc 3

NMpaBOoMepHOCTL YBOJIbHEHUS

3aBeayoLwmnn cknagom nogan 3asBneHne Ha yBOrbHEHNe, No pesynbTaTtamMm MHBEHTapusaumm
BblSIBfieHa HegocTavya MatepuanbHbiX LeHHocTen Ha cymmy 12300 pybnen. Oknag pabotHu-
ka 6000 pybnen. 3aBegylowmn cknagom He cunTaeT cebs BMHOBATbIM B HEOCTa4e M OTKa-
3blBaeTcsl KomneHcupoBaTb €€. OCHOBbIBAsiCb Ha AaHHOM hakTe, Mo UCTEYEHUIO OBYX He-
Oenb opraHusauusi OTKasblBaeTCa cAenaTb OKOHYaTemNbHbIN pacyéT M BblgaTb TPYOOBYHO
KHUKKY.
Bonpocbl Onsi aHanusa cumyayuu:
1. NpaBoOMepHbI N OENCTBUS OpraHn3aunmn?
2. Kak pa3pelunTb AaHHY0 CUTyauuno?
OTBeT
HenictBns opraHu3daumm He npaBoMepHbl. [10 ncTeyeHnio OByxX Headenb opraHusauusa obssaHa
cAenaTb OKOHYaTerbHbIN PacyéT 1 BblgaTb TPYAOBYI KHUXKKY. Bonpoc o HegocTaue peluaetcs
Yyepes cya.

54. | Kenc 4

Bonpeku pacnopsaky

B akuuoHepHOM npeanpuaTuM BO Bpems doTorpadumn pabodero aHs Obln HakasaH cTapbii
kagpoBbin pabouunn P.C. MBaHoBckuiA. OH Obin genpemupoBaH Ha 50 NpoueHTOB 3a NosiBNeHne
B CTOJIOBOW paHblLE YCTAHOBIEHHOrO cpoka. Yepes AeHb nocne Toro, Kak Obin BbIBELLEH Mpu-
ka3 o ero HakasaHuu, P.C. ViBaHoBckuiA obpatunca k mactepy, T.0O. CMoneHLoBy C anobomn
Ha TO, YTO, OH, He NoobefaB B NOMOXEHHOE BpeMsi, Kak TpebyeT opraHuam, notom Goneet, Obi-
BalOT MPUCTYMbI, KOTOpbIE 32 TEM MOIYT NpMBECTU K BomnbHMYHONM Komke. P.C. ViBaHOBCKUIA OT-
nnuuncs Ha paboTte 3HaHMeM CBOEro Aena, UMen ConuAHbIN CTax paboTbl Hanag4ymMkom. Huko-
roa He oTKasblBan MacTepy B ero npocbbax, MCnpaBHO BbIMOMHAM BCE €ro pacrnopsiKeHUs.
Mpukas 6bin n3gaH 6e3 Begoma mactepa. Mactep nowen K HayanbHUKY Lexa ¢ npocbbon oT-
MEHUTb Npuka3 o HakasaHun P.C. /IBaHOBCKOro, ogHako, HavanbHUK Liexa OTKasan emy B
npoceoe.
Bonpocbl dns obcyx0eHusi cumyayuu:

1. MNMpaB nu macTep, BcTas Ha 3awuty P.C. iBaHoBCKOro?

2. BepHbl N1 OeNCTBUS HaYarnbHKKa Lexa?

3. VimeeT nu npaeo P.C. /IBaHOBCKOro oTCTynaTh OT YCTaHOBNEHHOro pacnopsaka Tpyao-
BOro gHA?
OTtBet

1. MacTep npaB B TOM, YTO OH YNCTO NO-YENIOBEYECKN COHYBCTBYET CBOEMY MOAYUHEHHO-
My n3beraet KOH(IMKTHON CUTyaLmmM C KagpoBbiM paboumm. OgHaKo, C TOUKM 3pEHUsT opugn-
Yyeckon, oH He npaB. P.C. ViBaHOBCKu 0653aH NpeacTaBuTb NPeaoCcTaBuTb CripaBky o 6ones-
HW, TOrga oH Obl MMen NpaBo Ha NoCeLLeHe CTONOBOW B yA06HOe Ansa Hero Bpems.

2. [enctBudA HavanbHMKa Lexa npaBuibHbl. Bo-nepBbix, Obi n3gaH npukas O HakaszaHum
pabouyero, a 0O M34aHUA NpuKasa K HeMy He KTO He obpawancs. OTcTynaTte OT CBOUX peLleHni
pykoBoasiLemy paboTHUKY He cnefdyeT, eCnv OHO CnpaBeasiMBo U pas3yMHO.

3. P.C. ViBaHOBCKMIN HE UMEET NpaBO HapyLWUTb pacnopsaok TPyaoBoro AHSA. Bo-nepsblx,
CBOUM MoBefeHue OH Ae3opraHusyeT paboTy paboTHMKOB CBOero yyacTtka. Bo-BTopbix, ecnuv




661 oH P.C. MIBaHOBCKMI UMeEN CnpaBky, 3aBEPEHHYIO BPA4YOM M CBOEBPEMEHHO Obl Noka3an ee
MacTepy, a MacTep COOTBETCTBEHHO oTAan Obl cnpaBky B 60po Tpyda v 3apnnaTbl, TO UHUMW-
AeHTa Obl He npousowwio. Ha npoTskeHun paboyero gHs Ansg padboumx u cnyxatmx MoryT yc-
TaHaBNUBAaTbLCS NepepbiBbl B paboTe No pasnuyHbiM OCHOBaHWAM. Takue nepepbiBbl yCTaHaB-
nMBaloTCa M AN OTAbIXa, U ansa npuHATUS nuwm (ctatea 29 OcHOB 3akoHO4aTeNnbCcTBa O TPy-
ae; ctatbs 57 KBOT P®). MNMpogomkntensHOCTb NepepbIBa, a Takke BPEMS €ro Havarna v OKOH-
YaHus yCTaHaBNMBAKOTCH NpaBuUamMmn BHYTPEHHErO TPyA40BOro pacnopsigka.

55. | Kenc 5
HeoTnoxHas pa6boTa

MpenctaBbTe cebe, 4To Bbl HAavanbHUK oTaena. Baw HenocpeacTBEHHLIN Bbllle CTOSILLNA Ha-
YanbHWK, MUHys Bac, naet 3agaHve Bawemy noguMHEHHOMY, KOTOPbIN yXKe 3aHAT BbINONIHEHU-
eM nopydeHHon Bamu cpoyHon paboTbl. Bbl M Ball HavyanbHUK cuMTaeTe CBOM 3afaHUSA HEOT-
NOXHBLIMMW.
Bonpoc ansa obcyxaeHus cutyauum:
Kak Bam noctynutb B JaHHOW cutyauun?
OTBeT
B maHHOM cuTyaumm eguUHCTBEHHO NMpaBUibHbIM peLleHnemM 6yaeT pasroBop C HEMOCPEeACTBEH-
HbIM HadanbHUKOM. Heobxoammo ybeanTb ero, Yto AaBaTb 3a4aHUst MOMM NOAYUHEHHbLIM, MU-
Hysl MEHSl, HEKOPPEKTHO, 3TO HapyluaeT cybopanHaumio 1 NOruKy ynpasneHusi. AprymeHTupo-
BaTb MOXHO TEM, YTO AaHHas CUTyaLUs MOXET MPUBECTU K KOHIINKTY, @ 3TO HE MOXET NoJo-
XUTEMNBbHO OTPA3UTbLCS Ha BbIMONTHEHUN CPOYHbIX 3agaHui. [lanee BO3MOXHbI MO o6ogHOMY
cornacuio nepepacnpegeneHme 3agaHumn, NoMoLLb U ONONIHUTENBHAA MOTMBALUSA MO OTHOLLEe-
HUIO K 3arpy>keHHOMy paboTOn COTPYAHMKY.

56. | Kenc 6

Pa3pelueHue KOH(NUKTa B KOMNJeKTUBe

MpeactaBbTe cebe, YTo Bbl HavanbHWK oTaena. Mexay BawmMMn NOAYMHEHHBIMW BO3HUK KOH-
GNUKT, MelaWnin um ycnewHo pabotatb. Kaxabil M3 HMX B OTAENbHOCTM obpalwaeTcs K
Bam, 4ToObl Bbl NpMHANKM €ro CTOPOHY U paspeLunnn KOHQIMKT.
Bonpoc dnst obcyxdeHus1 cumyayuu:
KakoBa Balua no3anuus B gaHHON cuTyaumm?
OTtBeT
Cutyaumnst OTHOCUTCS K MEXITMYHOCTHLIM KOHpnnkTaM. [Ans ee paspelleHns HeobXxoanmo Bbl-
cnywatb 0b6e CTOPOHbI MO OTAENBHOCTM, cOBpaTbCs BCeM BMECTe M 06CyauTb CNOpHbIE BOMPO-
Cbl, HANTN KOMNPOMMUCC.

57. | Kenc7

CpouHoe 3apaHue

B obuiecTtBe ¢ orpaHnYeHHON OTBETCTBEHHOCTLIO Hanag4vuky 6iopo Hanagku M.K. EpumoBy 6bl-
O JaHOo 3ajaHue, CyTb KOTOPOro 3aK4vanock B TOM, YTOObl NOCMe KanuMTanbHOro peMoHTa Bbl-
BEPUTb M YCTAHOBUTb Ha TOYHOCTb PACTOYMHOW CTaHOK. YKa3aHHbIA CTAaHOK Obifl O4EHb BbICOKOW
TOYHOCTU. 3a OOHY CMEHY ero BblBEPUTb U YCTAHOBUTbL Ha TOYHOCTb Henb3s. Hanaguuk MM.K.
EcnmoB, okoHumn cBowo pabouyto cmeHy, ctan cobupatbes gomon. Ctapwun mactep AH.
KacbsHoB, 3aMeTuB 3TO, Npukasan Hanagduky octaTbcs pabotaTb cBepxypouHo. .K. Ecdumos
Ha npukas cTapLuero mactepa OTBETUIN OTKa3oM, MOTUBUPYS CBOE peLleHne TEM, YTO OH TOMbKO
nepBbI AeHb Kak Bblllen Ha paboTy nocne 6onesHW, He COBCEM 300POB, O4eHb yCTar.
YcTHBIM Npukas ctapluero mactepa Hanagyvk MN.K. Edpymos He BbinonHun, ywen gomon. B no-
crnegytoLme TpyM CMeHbl CTaHOK MM Bblnl HACTPOEH, HO BCKOPE MOSIBUIICA MPYKa3 O MMLLEHUN ero
npemmnaneHbIX 3a mecdl Ha 100% 3a To, 4To OH He ocTancsa paboTtatb cBepxypouyHo. .K. Edu-
MOB C MPUKa30M He Cornacurcs U nogan 3asiBreHne B KOMUCCUIO MO TPYAOBbIM Criopam B LiEXO-
BOW KOMUTET npodpcoto3a. Komnceursa no TpygosBbiM cnopam LiexkoMa npodpcotosa nocymtan, 4to
npuKas no uexy o nuweHny npemmanbsHbix 3a mecay M.K. Ecpumos nsgaH ¢ HapyweHuem K30T un
Hanpasura cBOe peLleHne HavanbHUKY Liexa Ans ero oTMeHsb!.
Bckope HavanbHMK Liexa Mo COorracoBaHuio C HavanbHWKoM 6lopo Tpyaa v 3apaboTHOW nnatbl
n3gan HoBbIN NpUKa3s ¢ MHOW hopmynMpoBkon. B Hem oTMeyvanock, 4to Hanaguuk MN.K Ecpmumos
nuwaeTca NpemMnn 3a Mecsi B BUAY CpbiBa UM CPOYHOMO 3aaHunsi B aBapuHOW CUTyauun.

Bonpocbi 9ns o6cyxdeHuss cumyauyuu
1. OxapakTepusyinTe OENCTBUSA HavarnbHKKa Liexa B NepBbIi 1 BO BTOPOK pas.
2. Bbinu nn ewe kakne-nnbo BapuaHTbl y Hanag4vvka M.K. EdpumoBa nsbexartb KOHNNKTHON Cu-
Tyaumm ¢ pykoBoguTenem uexa?
OTtBeTt
1. B 06ounx cnydasix HayanbHUK Liexa He MMen nNpaBo HakasaTb Hanaguuka .K. Edumosa. Asa-
puiiHas cuTyaums ObiBaeT NvLb NpU NoXapax, HaBOAHEHMSX, CTUXUIHBIX 6eacTemax. Ha ceepx-
YPOUHbIE e paboTbl HYXXHO cornacue npodcotosHoro komuteta. Ctatba 54 K3OT PO npeay-
cMaTpuBaeT orpaHudeHne cBepxypouHblX pabot, a ctatba 55 K3OT P® ykasbiBaeT UCKMNOYU-




TenbHble Cny4van, Korga AonycKkalTCsl CBEPXYpPOyHble paboThbl.

2. YTtobbl n3bexartb KOHNMKTHOM cuTyauuu, N.K. EdmmoBy cnegoBano yoeauts cTapLiero mac-
Tepa U HavasnbHWKa Lexa B TOM, YTO OH HE MOXET OCTaTbCsl HAa CBEPXYPOUHbIE PaboTbl HE U3-3a
Kanpusa, a cuny CroXmBLUMXCA 06CTOATENLCTB.

58.

Kenc 8

MpuHATME CPOYHOro peLueHus
MpencTtaBbTe cebe, 4TO Bbl HavanbHuk otaena. OAuH M3 YNEHOB BaLLEro KOMmeKTMBa BHe3ar-
HO 3abonen. Kaxabli COTPYAHMK OYEeHb 3aHAT Cpo4YHOM paboTon. PaboTa OTCyTCTBYHOLLENO
Takke JomKHa ObITb BbINOMTHEHA B CPOK.
Bonpoc dns obcyxdeHust cumyayuu:
1. Kak Bbl noBegeTte cebsa B Takon cutyauumn?
2. Kakon ctunb ynpaBneHus no koHuenuumn bnevika — MoyToH («ynpaBneHyeckas peLuétkay),
Ha Baw B3rnsg, 3gecb Haubonee npuemnem?
OTBeT
1. BbIXo4OM 13 JAaHHOW cUTyauum MoXeT ObiTb BbiMOMHEHe paboThl 3aboneBLIero Apyrum co-
TPYOHWKOM 3a OONOSHUTENBHYIO ONnary.
2. Haubonee npvemrnem CTUMEeM ynpaBrieHNsi B KOMNEKTMBE SBMAETCH CTuNb, 6nunskui K Bapu-
aHTy «9-9», T.e. rPyNnoBoOe ynpaBneHue, npeanonarawLLiee CTpeMIIEHNE K YCNELHOMY BbINos-
HEeHWI0 paboTbl M XOPOLUMM YETOBEYECKUM OTHOLLEHWNSIM B KOJIIEKTUBE.

59.

Kenc 9

Kputepum otbopa kaHANAATOB Ha AOIMKHOCTb AUPEKTopa
O6bsBNEH KOHKYPC Ha 3aMelleHuMe BakKaHTHOW OOIDKHOCTUM AupeKkTopa TypUCTCKOn upMbl
«Anbin napyc». Kpatkas xapakrepucTtuka pmpmbl:
1. YncneHHocTb paboTatowmx — 28 4yernosek.
2. dupma paboTaeT peHTabenbHO, OOHAKO CpeaHAs 3apnnarta CoTpyaHWKOB Ha 20% Hwuxe
aHanorm4yHom no pPervoHy.
3. EcTb Tpu HedopmanbHble rpynnbl, KOHPAMKTYOWME Mexay cobown (Yalle Bcero ns-3a pac-
npegeneHns npemun).
4. CTynb pyKOBOACTBA NPEXHEro AMpekTopa — aBTOPUTAPHbIN.
5. 3HaunTenbHasa ce3oHHOCTb B paboTte hupMbl.
6. HepoctaTtovHasi akTMBHOCTb COTPYAHWUKOB NPU OOCMY>XMBaHWUMW KITMEHTOB
7. [o cero BpeMeHu He yOensanocb AOPKHOMO BHUMAHUSA M3YYEHWI0 CErMEeHTOB TYPUCTCKOro
pbIHKa,
8. o BMHe pykoBoAMUTENS B OTYETHOM rody Obinv ynnayeHbl 3HaYnTENbHblE WTpadHbIe CaHk-
unn.
9. ®dupma paboTtaeT no crnegyrowmm Hanpasnexnuam; Kunp, Mpeuus, PpaHums.
10.®upma HaxoguTcs nNo agpecy yn. QHepreTnyeckas, 4.4 ten.36-11-40.
Bonpocbl dns obcyx0eHus1 cumyayuu:
1) onpegenuTb KpUTEPUM NEPBUYHOrO OTOOPa KaHAMAATOB,
2) yka3aTb MCTOYHMKM MPUBMEYEHUS KaHOMOATOB, Kakue AOKYMEHTbl M MaTepuanbl OOMKeH
npefocTaBuTb kKaHAMAAT Npu obpalleHn o npveme Ha paboTy
OTtBet
1) Kputepumn nepuyHoro otbopa: Bospact -30-45 neT; Bbicluee obpa3oBaHue; onbIT paboThbl B
Typu3me OT NSATU NeT; ONnbIT BEAESHWNSI NEPEroBoOpoB; 3HaHUe 1-2 NHOCTPaHHbIX S3bIKOB, KOMMY-

HMUKabenbHOCTL; Nonb3oaTens MK.

2) NMpu obpaweHnmn kaHaMaaTa o npueme Ha paboTy HeobXo0AMMO NPeaoCTaBnUTbL: NacnopT; pe-
3l0Me, OUNIOoM O BbiCLLEeM 06pa3oBaHMK; JOKYMEHTbI, MOATBEPXKAAOLWME KBanudmkaumio, ctax
paboThl; XapakTepucT1ka ¢ nocnegHero Mecta paboTbl NPUBETCTBYETCS.

60.

Kenc 8
OTcTalowWwmmn y4yacTok

B uexe AO «Owmeray, coctoswmm 13 10 yyacTkoB, Bbino ovyepeaHoe onepaTuBHOE COBELLAHNE,
KoTopoe Ben HadanbHuk uexa M.W. MNonog. MNepBbiM 0bcyxganca Bonpoc HEBLINOMHEHWE MPO-
M3BOACTBEHHOro 3agaHus ydyactkoMm Ne3. Mo uHdbopmauumn 3amecTutens HavanbHUKa Lexa
H.M. MNeTpoBa OCHOBHbLIMWU NPUYUHAMU HEPUTMUYHON paboTbl Y4aCTKOB SBMANOCHL OTCYTCTBUE
mMacTepa, bonblias Teky4yecTb KaapoB, ycTapernoe obopynoBaHue. B Lensax Bbixoga u3 Kputu-
YeCKOro NOMNoXeHWsa HavanbHUK Liexa perynspHo, B Te4eHun nocrnegHux AByX MecsLeB, B YCT-
HOW dhopme [aBan pacrnopsiKeHne BCEM MacTepaM BblAENSATb €XeQHEBHO MO HECKOSbKO pabo-
YMX Ha OTCTaKLWMN Yy4aCTOK, OOHAKO MO3UTUBHbLIX U3MEHEHUI He npousoLwwno. Yyactok Ne3 c
3afaHueM He cnpasnsincs. Mocne sToro HayanbHUK Lexa M.U. MNonos Bo3noxun Ha cebst 00s-
3aHHOCTU CTapLuero macrtepa, mactepa v 6puragupa oTcraroLwero y4acrtka. Ho n nocrne atoro
CYLLIECTBEHHbIX U3MEHEHUI K Ny4yllemMy He npousowo. bonee Toro, peleHnsa HavanbH1Ka Le-
Xa O COBMELLEHNN B OOHOM nnue PYHKUUKN 4-X OOSMKHOCTHBIX NNL, BbI3BANO HEQOYMEHMUM KOJI-
NeKTUBa 1 NOCNYXXMMO NOBOAOM Afs pa3roBopa O TOM, YTO HayamnbHUK Liexa B CNOXUBLLENCS




cuTyaumm He cmor ob6baBUTbL cebsi kak opraHu3aTop U Kak cneumnanucT. A ctaplumii macTtep u
Opuragmp OTCTalLLEro yyactka nocuyutarn, YTo HayalnbHUK Lexa UM He OOBepsieT U npaktnye-
CKW Marno, 4To JenaeT B LEensx novcka nyTen pelleHns Crioxusliencss Hebnaronony4yHom cu-
Tyauum B Kosnnektmee ydyactka Ne3.

B Havane TpeTbero mecsua ¢ MOMeHTa HeBbINONMHEeHUsa yyacTkom Ne3 npon3BoACTBEHHOrO 3a-
JaHns HavanbHUKa Lexa Ha oyepefHoWn onepaTuBke npukasan BcemM cTaplinm Mactepam Bbl-
Aenutb No Tpu Yenoseka ANnga oTcTarowero ydacTtka. [locne aToro BbICTYNUN cTapLumMi mactep
yyactka Ne5 A.A CkBOpPLIOB 1 KaTeropuyeckn 3asBur, YTO OH C 3TOr0 AHA He OTNpaBuT He oa-
Horo pabodero kyga-nmbo, T.K. ero y4acToK He pacnonaraeT npoM3BOACTBEHHbIMU pe3epBamu
N U3MNULIHEN YNCNEHHOCTbIO paboumnx. HayanbHKK Liexa BOCNPUHSAN 3asdBneHne ctapLuero mac-
Tepa yyactka Neb5 aBHO ¢ pasgpaxeHueM u 3aaBun, YTobbl TOT HEMeaneHHOo nowen k cebe Ha
Yy4acTOK M BbINOMHAN AaHHoe eMy pacnopsikeHue. A.A. CKBOpLOB eLle pa3 noaTBepawns, 4YTo
OH He ByaeT BbINOMHATL JAHHOE HayanbHWKOM Liexa pacnopshkeHne B CUIY U3MNOXEHHbIX UM
paHee MOTMBOB. HavanbHWK Lexa He caepXarncs, B rpybon ¢oopme obo3Ban crapLuero macre-
pa 6e30enbHUKOM M 3asiBUI1, YTO CaM MONAET K HEMY Ha Yy4acTOK M OTNPaBUT HYXXHOE Konnye-
CTBO paboumx Ha oTcTarowmn ydactok Ne3. A.A. CKBOpLIOB He MpoMosyan u B 3TOM crnydae,
3asBMB, YTO €CIM HavanbHUK uexa npugeT K Hemy Ha ydactok Ne5 ¢ Takoun uenblo, TO OH He
nycTuT ero Tyga. Bce gpyrue ctapwme mactepa cugenu monda. OgHu nepernsabiBanvcb B
HeJOYMeHUW Apyr ¢ ApYroMm, Apyrve onycTUIuM rofoBbl, He UCMbITbIBAs XXenaHus BCTpeyaTbCa
B3rMNsiAOM CO CBOUM HEMNOCpPeaCTBEHHbIM PYKOBOAMTENEM M MO3TOMY ObIO TPyAHO onpene-
NTb: NOAAEPXKUBAKOT OHU UMK HE CornallatoTcs € No3uumen HavanbHuka Lexa M.W. MNMonoea.
Bonpoc ansa o6cyxaeHus cutyauun:

B uem cocTonT CXOACTBO KOHKPETHON CUTyaummu ¢ NnpuHUuMnamu ynpasnenns . Tennopa?
OTtBet

CxopcTBO NpMBEAEHHON KOHKPETHOW cuUTyauun ¢ npuHuunamm ynpaeneHust ®. Tewnnopa 3a-
KntoyaeTcsa B crneayolem. Tennop nsyvan ocHOBbI NPON3BOACTBA W 3aMeHAn cTapble, Tpagu-
LMOHHBbIE, CITOXMBLUMECA Ha MpakTMKe mMeTodbl paboTel. Tennop obOCHOBaHHO Aomnyckan co-
TPYOHUYECTBO MeXAy agMuHUCTpaunen n pabounmm B gene npakTM4eckoro BHEAPEHUst HayY-
HO pa3paboTaHHOW CUCTEMbI OpraHusauun Tpyada. B npvBeaeHHOM KOHKPETHOW cuTyaLmmn Tak-
e paccMaTpvBaloTCA 3NEMEHTbl NPOM3BOACTBEHHOIO LMkNna (HEPUTMUYHOCTL paboTkl, ycTa-
peBwee obopynoBaHMe, TEKYYeCTb KaapoOB), KOTOPbIE HALUMM OTpaXeHue B UCCnegoBaHMAaX
Tewnnopa.

3.2 CobecepnoBaHue (Bonpochl Ans 3a4eTa)

NMKB-3 CnocobeH obGecrneunBatb METOOUYECKYHD MOAAEPXKKY M KOOpPAMHAUMIO npouecca
yrnpaBneHusi puckamm

Ne 3a- dopmynumposka Bonpoca
JaHud

61. | OcobeHHOCTN U coaepXaHNe COBPEMEHHOrO ynpaBrieHus:.

BosHukHOBEHME ynpaBneHus niofAbMu CBA3aHO C pasfeneHnem n koonepauven tpyaa. featens-
HOCTb MO HanaXmBaHuio 3PPEKTUBHOrO COBMECTHOIO TpyAa U KOOPAUHMPOBAHMIO paboTbl ApYrnx
nogen n coctaBnseT CYLHOCTb ynpasreHus.

CyLLecTBYIOT HECKOITbKO OnpeaeneHnin NoHATUS «MeHemMxMeHTay. Hanbonee nonHo packpbiBaeT
CYLLHOCTb MEHeKMeHTa onpeaernenne, AaHHoe KoMUTeToM No pasBuTUiO MeHe)kMeHTa B EBpo-
ne (bptoccens): «MeHefXKMEHT — 3TO ynpasrieHne NioabMu B opraHu3aumsax Ha OCHOBE AMHaMUY-
HbIX METOL0B aHanu3a, NPUHATUS peLleHn 1 obLleHusi, KOTopble HanpaeneHbl Ha JOCTUXEHUe
uenen nyTem MCMosib30BaHMA 3anaHMpoBaHHbIX, OPraHN30BaHHbIX Y KOHTPONMPYEMbIX CPEACTBY.
OcobeHHOCTU MeHeaXXMeHTa:

1. MeHeXMEHT - 3TO ynpasrneHue B YCNoBUAX PbIHOYHOW 3KOHOMMUKM

2. MeHeXMEHT — 3TO CaMOCTOATENbHbIA BUA NPOJECCUOHaNbHOW AeATenbHOCTU No ynpasne-
HUIO noabMy (MepcoHanoMm). [leaTenbHOCTb MO ynpaBeHuo NodbMU OCYLLECTBNAETCA MO onpe-
AENEeHHOW TEXHONOMMW, KOTopas BKIOYaeT Tpu atana: paboTy Mo NPUHATUIO YNPaBEHYECKMX pe-
LIEHWI; opraHM3aLumio UCNONHEHNS YNpaBreHYeCcKnx peLleHnin; KOHTPOrb UCNOMHEHUS yrnpaBreH-
YECKUX peLLeHUN.

3. MeHemXMeEHT — 3TO Hayka, NpaKkTMKa W UCKYCCTBO ynpaBsreHus. HayuHbln nogxoq Heobxoanm
NoTOMY, YTO Kaxkaasa ynpasnsemas cuctema MMeeT CBOWCTBA, Lenu, AMHaMU4eCckn U3aMeHsoLwme-
cs napameTtpbl. MeHemkepbl SBNAOTCA HOCUMTENSAMU MHAOPMaLMK, packpbiBaloLWen CyLHOCTb
MHOFOYNCIEHHbIX 3KCMEPUMEHTOB, NPOBEAEHHbIX B chepe NpakTUYEeCcKon AesTenbHOCTU pasnny-
HbIX OpraHu3auui, oTnuyatoWmxca Apyr ot gpyra obbemaMm U MOLLHOCTSIMM NMPOW3BOACTBA, BU-
AamMu BblNycKaeMon NpoAayKuMm 1 ycnyr. 31 cneumanvcTsl BNageT MeTogamu BO3AeNCcTBus Ha




NI0AEN, a TakKe UMEKOT OnbIT pa6OTbI B pa3yiMdHbIX HenpeaBMaeHHbIX CUTyauunax.

62.

Buabl 1 ypOBHU MeHEMKMEHTa

Mo cneundurke ynpaBneHusa npegnpusaTneM pasnuyaloTcs criegyrolme Buabl MeEHeKMEHTa, opu-
€HTVMPOBaHHbIE HA OCHOBHblE PYHKLIMOHAlbHbIE 0bnacTu:

1. cTpaTerMyeckun MeHemKMeHT (obecneyvBaloni BbIIBMEHUE U CO34aHUE AONTOCPOYHbIX
KOHKYPEHTHbIX NPeMMYyLLECTB OpraHM3auny BO BHELLHEN cpeae).

2. MpOW3BOACTBEHHbIA MEHeMKMEHT (obecneymBalolLMin yNpaBneHne BCEMW MPOU3BOOCTBEH-
HbIMW OTHOLLEHUSAMMW U NpoLieccaMu, NPOTEKaoLWMMK B OpraHu3auun).

3.  YnpaBneHue nepcoHanom (obecneumBatlollee pa3BuTME KagpoOBOro NoTeHuuana opraHu3a-
umun, otbop n dopmMmpoBaHme NepcoHana opraHMsaLmm, ynpasneHme 4ernoBomn Kapbepon).

4. YnpaBneHue opraHu3auMOoHHbIMKU 3HaHNAMK (obecneymBatoLLiee hopMnpoBaHne n passutne
WHTENNeKTyanbHbIX PecypcoB opraHm3aumm)

5.  VIHHOBaUMOHHLI MEeHedKMEHT (obecneynBaoWMin ynpaBneHme Co3gaHneM 1 BHeOpeHUEM
HOBOBBEEHMIN B OpraHn3aumm, obecnevmsaownx eé AoNroCPOYHYI0 KOHKYPEHTOCMOCOBHOCTD).

6. Pwuck-meHemKMeHT

7.  ®uHaHCOBLI MeHeMKMeHT (obecneunBaloLWmMi ynpaBneHne puHaHCOBbLIMU pecypcamm op-
raHmsaumn).

8. MeHepxmMeHT kayecTBa (obecnedvBalonii BHEOPEHWE CUCTEMbI MoKasaTenen KadecTBa
NpOAyKUUN 1 pa3paboTKy MHCTPYMEHTOB MOBLILLIEHUS] €e Ka4yecTBa).

Bbigensietcs Tpy ypoBHA MEHEKMEHTa opraHm3aunm:

1. BbiCwuin ypoBeHb yrnpaBneHus opmMupyeT Lenun, cTpaternio 1 NonvMTuKy npeanpuatus, npu-
HUMaeT peLleHns No BaXHEWLWMM BONpocam, CBA3aHHbIM C BbIMYCKOM HOBbIX U3AENUIN, OCBOEHU-
€M HOBbIX PbIHKOB, B3aMOOTHOLLEHNSMMN C rOCY4apCTBOM M KOHKYPEeHTamu 1 ApyrMMuy Bonpocamum
pasBUTMA NPEanpUATMS B HacTosweM u 6yayuieM. TunuyHble SOIMKHOCTU PYKOBOAUTENEN BbiC-
Lwero 3BeHa B Bu3Hece — 3TO reHepanbHbl AMPEKTOP, AMPEKTOP, €ro 3aMecTuTenmn.

2. CpenHui ypoBeHb ynpasneHus obecneynBaeT paspaboTKy 1 peanu3aunio onepatmBHbIX Nna-
HOB, bopMMpOBaHME W peanu3auuio npouenyp BHEAPEHWs! MPUHSTBIX BbICLIMM PYKOBOACTBOM
pelweHnin. MeHempkepbl CpeaHEero ypoBHS MMEKT LUMPOKY0 cBoOoay AEWCTBUM Mpu peanv3aunm
pELUEHMIA N NNAHOB, MPUHSITLIX BbICLUMM PYKOBOACTBOM. TUMMYHLIMU OOIMKHOCTSAMU PyKOBOAUTE-
new cpefHero 3BeHa ynpaBreHusl ABMASITCA: HaYanbHUKM OTAENOB, LUexoB (B OusHece), oekaH (B
Konnemxke), ynpaBnsioLmin cObITOM NO PEMMOHY MW CTpaHe 1 aupekTop dunuana.

3. HwxHui ypoBeHb ynpaBneHus obecrneymBaeT HENoCpeACTBEeHHOe yrnpasneHuwe paboTton umc-
nonHuTenen. MeHemkepbl 3TOr0 ypoBHS 0GecrneymBaloT BbINOSMHEHUE OMEpaTUMBHbLIX MMaHOB U
peLleHnin cpefgHero 3BeHa ynpasneHus. TUMMYHbIMW Ha3BaHWEM AOIPKHOCTU Ha AaHHOM YpOBHeE
ABNAETCA CMEHHbIA MacTep, Ha4anbHWKN CMEHbI, y4acTka 1 ap.

63.

HayuHble WKONblI MeHeKMEHTa

B aBontouun MeHempKMEHTa Kak HayKu BblAENSAT CheayoLmne HayyHble LKOSbI.

Uikona Hay4Hoe2o yrnipasneHusi (1885-1920). OcHoBaTensMU LLKOMbl «HAYYHOro yrnpaBneHus» 1 co-
OTBETCTBYIOLLEro NoAxoAa K opraHm3aumm ynpasreHYeckoro Tpyaa npuHaTo cuntate ®.Y. Tewnnopa,
®.'mnbepTa 1 ap. B pamkax gaHHOro nogxoAa Ucnosb30Banuch ABe OCHOBHbIX NPOLEAYpPbI:

1) aHanu3 cogepxaHna paboT UCnonHUTENen n onpegeneHne ee 0CHOBHbIX KOMMOHEHTOB;

2) onupascb Ha pesynbTaTbl HabMnAeHWN, COBEpLUEHCTBOBaHME OMepauuii pyyHoro Tpyaa 3a
CYeT YCTpaHEeHUs NULLHWUX, HENPOAYKTUBHbLIX OABWKEHUN.

"MaBHOW 3acnyron LLKOMbI yNpaBreHus sBnseTca npoBefeHne ABHOW rpaHuLbl Mexay caMmoun pa-
boTol 1 e€ aHanu3om («oTaeneHne NnaHMpoBaHus U 06ayMbiBaHMSA OT camon paboTbl»). Opyrum
BKITAa4OM Hay4HOW LLKOSbl ypaBfeHUs MOXHO CYMTaTb HEsIBHOE BblAeneHne HEeKOoTOpbIX ynpas-
neHyeckux yHKkumm (obecneveHne paboTHNKOB TpebyWMMUCS pecypcamn, NCNOMNb30BaHMe Ma-
TepunanbHOro CTUMyNMpoBaHnst paboTHUKOB ANsi NOBbILEHNS MPOU3BOAUTENBHOCTM Tpyaa).
Knaccuydeckas (aOMuHucmpamueHasi) wkona (1920-1950). OcHoBaTenem LUKoNbl cumMTaeTcs AHpu
darionb. Beayuien Lenbto WKOMbI ObINO0 CO34aHMe YHUBEPCarbHbIX MPUHUMMOB YrNpaBreHus, cne-
AOBaHWe KOTOPbIM AOMKHO HEM3MEHHO MPUBOAUTL OpraHusauuio K ycrnexy. KnioyesbiM BKagom
KNaccu4ecKkoln LIKONbl ObiNo BbiAeneHWe HEeCKONMbKUX B3aMMOCBA3aHHbIX (DYHKUMIA ynpaBneHus,
YTO NPUBENO K OKOHYaTENbHOMY O(OPMIIEHWNIO U MPU3HAHUIO MEHEMKMEHTA KaK CaMOCTOATESb-
Holn obnacTu geaATenbHOCTU, o6nagatoLLen CBOMMM creunduieckumMmm yHKLUSMU 1 3ag4adamm.
Likona yenoseyeckux omHoweHul (1930-1950). Ecnn «Hay4Has» M «Knaccuyeckasi» LUKOSbl
yrnpaBneHns MpakTU4eCckn UrHOPMPOBanM coumarnbHbIv DakTop BHYTPU OpraHu3auun n peanuso-
BbiBanu, B OCHOBHOM, TEXHOKPATUYECKMN MOAXOA, TO «LUKONa YerioBevYeckuMx OoTHoweHun» (M.
donnet, 3. Mano u gp.) HaNpoTKB, cTana npuMaaBaTh counanbHOMY aKTOpy K4YeBOe 3Hauye-
H1e. CTOPOHHWKK LLKOSbl YENOBEeYECKUX OTHOLLEHUN CTanu paccmaTpvBaTth YeroBeyYeckun dak-
TOP Kak OCHOBHOW arieMeHT 3h(peKkTMBHOCTM OpraHm3aumm (ecnu pykoBoACTBO NPOSIBUT OOMbLUYIO
3a60Ty 0 cBOMX paboOTHMKaXx, TO YPOBEHb YAOBMETBOPEHHOCTU PabOTHMKOB BO3pacTeT, YTO Npu-
BedeT K yBeNnMyYeHno Npon3BoaMTENbHOCTY Tpyaa paboTHMKOB).

Likona nosedeHyeckux Hayk (1950- no HacTosiwee Bpems). LLikona ocHoBbIBaeTCa Ha nonynsip-




HOM HarpaBneHun ncuxonorum - uxesnopuama. CTOPOHHUKN 3TOro noaxoda 6uinu ybexageHs!,
YTO MpaBUNbHOE MPUMEHEHWEe MOBEAEHYECKON Teopun HensbexHo npusBedeT K MOBbILLEHUO 3¢-
heKTMBHOCTU AEATENbHOCTU KaK OTAENbHOro paboTHUKa, Tak 1 opraHunsaumm B LenoM. OCHOBHbIM
BKNagoM LUKOMbl MOBEAEHYECKOW Hayku crnegyeT cuutaTb npobnemaTusaumio opmMarnbHo-
MEeXaHUCTUYECKOro nogxoaa B ynpasfneHny, JOMVHUPOBAaBLUErO A0 MOABMEHNS 3TUX LLKOS.
KonuwyecmeeHHas wkona ynpasneHusi (1950 - no Hactosiwee Bpems). [MaBHOM 0COBEHHOCTLIO
KONMYEeCTBEHHOro Noaxoda SBMASETCA NOMbiTKa 3aMeHWUTb OnucaTerbHbI aHanus AesaTenbHOCTU
MaTeMaTM4eCKUMN MOAensiMU C KONMMYECTBEHHbIMU 3HavyeHnsMu. Bknagom KonmyecTBEeHHOro
noaxoda cnegyet, NO-BUAUMOMY, CYMTaTb NpuaaHue BonbLuen CTporocTn ynpasneH4eckoMy aHa-
N3y cuTyauun, 3a cYeT CTPEMMEHUS YUTU OT CriydanHbIX B3rNS40B U MHEHWUIA ynpasreHua K nc-
NoMb30BaHWIO 9KOHOMUKO-MaTeMaTUYECKMX METOA0B aHanmsaa.

64.

OCHOBHbIe Hay4Hble NoAXoAbl K TEOPUUN U NPaKTUKe MeHemKMeHTa

Pa3BuTure Teopmmn 1 NPaKTUKN MEHESKMEHTA CBA3aHO CO CreayloL MMM OCHOBHbBIMW MOAX04aMMU.
lpoueccHbil nodxod. CyTb NPOLIECCHOIO MOAXOA4A 3aKIovaeTcd B nocnegoBaTensHOM (npouec-
CyanbHOM) pacnonoXeHnu PYHKUMI ynpaBneHus. [MaBHas 3acnyra MpoLEecCcHOro noaxoga co-
CTOUT B TOM, YTO yrpaBlieHYeckas AesATeNbHOCTb Ha4yMHaeT pacCcMaTpuBaTbCs LMKIMYHO U Npo-
LeccyarnbHo, 4To camo no cebe 3agaeT bonee BbicokMe TpeboBaHMA K aHanm3dy paboTbl ynpas-
neHua, NOCKOmbKY BCE €ro AeNCTBUS YBA3bIBAIOTCS B HEKOTOPYHO NOCNEA0BaTENbHYH JTOTUKY.
CucmewmHbIl noGxod nocTaBun BOMPOC O LENTOCTHOM U CTPYKTYPHOM BOCMPUATUM OEATENBHOCTM.
MaBHbIN Te3Nc nogxoaa COCTOUT B TOM, YTO M3MEHEHUE KaKOM-NMOO YacTu LLeNTOCTHOCTM OKa3bl-
BaeT BO3JeWCTBME Ha BCe ApYyrMe 4YacTu 3TOW LenOoCTHOCTWU. JTO HanpasneHve npegnonaraer,
YTO ynpaeneHey OOIPKEeH paccMaTpvBaTb OpraHM3auuio B €4MHCTBE COCTaBNSAOLWMX ee YacTen.
Kpome TOro, gaHHbI NOAX04 BBEN pasnuume Mexay «3akpbITOW» U «OTKPbITOM» CUCTEMOW, NoA-
YyepkumBag, 4To nobas opraHnsaumsi - eCTb OTKpbITad CUCTEMA, T.K. HE MOXET CyLlecTBoBaTb 6e3
aKTUBHOIO B3aMMOZEWNCTBMUS C BHELLHEN cpeaon.

CumyayuoHHbIl nodxod. B ueHTpe BHUMaHWSA Noaxoda HaxoguTcs CUTyauusi, MO OTHOLLEHUIO K
KOTOPOW MPUMHUMAIOT peLleHre. ITOT Nnoaxos NpusbiBaeT K YYETY KOHKPETHbIX OCOBEHHOCTEN pe-
anbHbIX 0OCTOATENbLCTB, YTBEPXKAasi, YTO pasHble CUTyaunm TpebyT pa3nmnyHbiX TUMOB 3HAHUNA 1
npvemMoB. CUTyaUMOHHBIN NOAXo4, Takke Kak U CUCTEMHBIN, nNpeacTaBnseT cobor nuwbe cnocob
MbILLIIEHNS PYKOBOAUTENS B NPUHATUN PELLEHUS], HO HE NPEAOCTaBNAET MEHEAXXepam OTYETNINBO-
ro anroputma gencTenin, 3deKTUBHbBIX NPaBUSI NO YNpaBieHNIo.

65.

MpuHUUNBI MeHegXKMeHTa

MpuHUMNBI MeHeKMeHTa — OCHOBOIMoOMaratroLmne npasuna, HoOpMbl NOBEAEHUSA, KOTOPbIMU PYKO-
BOACTBYIOTCA MEHeKepbl B NPaKTUYECKon AeaTernbHOCTU. [NpuHUMNLI MeHeKMeHTa ycTaHaBnm-
BalOT NpaBuna OCYLLECTBNEHMS ynpaBneH4yeckon geatenbHoCcTM. OHU UCNoMb3yrTCHa Takke ANng
dopMrpoBaHUS, MPYHKLMOHNPOBAHUSA U Pa3BUTWUS CUCTEM yMNpaBrieHns pasnmMyHbIMU 0B beKkTamu.
MpuHUMNBI MEeHeaXMeHTa OObEeKTMBHbI, TaK Kak B HUX 0606LLEHbl 3aKOHbl U 3aKOHOMEPHOCTU U
onpasaasLmi cebs onbIT ynpasnexus. [NpyHUMnbl onpeaenstoTca caMmon CyLLHOCTbIO 06LecTBa,
YPOBHEM pa3BUTMSA €ro NPOM3BOANTENbBHBIX CUM, KYNbTypbl, HALMOHAMNbHbLIX OCOOEHHOCTEN, coun-
anbHO-39KOHOMMYECKNX ycnosui. MeHedxepbl 0653aHbl cnegoBaTh (PYKOBOACTBOBATLCS) MPUH-
uunam, 4Tobbl AenctBoBaTb 3PPEKTUBHO. [pMHUMNBI yNnpaBneHns 4oMmkHbl 0bpa3oBbiBaTb CUC-
TeMy, U MeHe[Kepbl opraHnsaunn OOMmKHblI PYKOBOACTBOBATLCA BCEMM MPUHLMUMNAMU, BKITHOYEH-
HblMK B cuctemy. CyLlecTBeHHbIN BKnag B pa3paboTKy NpMHUMNOB MeHed)KMeHTa BHecnn Havyano
HOPMMPOBaHUIO CUCTEMbI NPUHLUUMOB ynpasneHus nonoxunu ®. Tennop, . OmepcoH, A. dan-
onb, . ®opa, M. Bebep, J1. Ypsuk, I1. Opykep v ap.

B HacTosdLWwee BpemMs MOXHO BbiAENUTb crieqylolime Hanbornee BaXKHble MPUHLMMbI:

Hay4yHocTb. YnpaBeneH4yeckas AesTernbHOCTb, dopMUpoBaHuNe, (PyHKUMOHMPOBaHWE U pasBuUTUE
CUCTEM ynpasrieHns OOSMKHbI 6a3npoBaTbCH Ha AaHHbIX HAYKW.

CunctemMHoCTb. 3TOT NpuHUMN Ba3npyeTcs Ha CUCTEMHOM Noaxode, UMeLWEeM B YNpaBneHnm nc-
KMNoYNTENbHOE 3HaYeHmne.

OKOHOMWYHOCTL. YNpaBneHne AOIMKHO OCYLLECTBATLCA C HaMMEHbLUMMU 3aTpaTaMu pecypcos,
ofHako He B ylepb ero paunoHansHOCTU 1 pe3ynbTaTUBHOCTW.

OdpeKkTMBHOCTL. DTOT NpMHUMN — TpeboBaHMe K yrpaBrieH4Yeckon aesaTenbHoCcTn obecneynBaTtb
BbICOKYI0 pe3ynbTaTUBHOCTb (MPMObINbHOCTL) (PYHKLUMOHUPOBaHNA OObeKTa ynpaBneHus

66.

O6wme hyHKUMN MeHeaKMeHTa

Mpouecc dopmMupoBaHust n 06ocobneHnss PyHKUUA yrnpaBrieHns NPOUCXOAWIT U MPOMCXOAUT Mo
Mepe pocTa 1 pa3BuTMs ObLEeCTBEHHOro Npou3BoOACTBa, AalNbHENLEro pasaeneHns Tpyga u ero
crneunanusauum, kak B cdepe Npov3BOACTBA, Tak U B cdepe ynpaBneHud. STum onpegensercs
0OBEKTUBHBIN XapakTep opMmnpoBaHnsa OyHKUMIA ynpaBneHus. OyHKUun ynpasneHns nogpasge-
nsoTcA Ha obwime n cneuynanbHble (KOHKPETHbIE).

O6WyMK DYHKLMAMN yNpaBneHnss ABMSIOTCA NnaHMpoBaHue, opraHm3aums, KOHTPOrib, MOTUBa-
unsa. OHM JalT BPEMEHHYHO XapakTepuCTUKy npoueccy ynpasneHus. Becb npouecc ynpaBneHus
npeacTaBngeTcs Kak nocnegosaTenbHas Lenb, LMKITMYECKU MOBTOPSAOLWMNXCA OBLLMX PYHKLNNA.




Livkn ynpaBneHuss Ha4nmHaeTca ¢ nnaHuposaHus. Ha aTton ctagum paspabaTtbiBaloTcsa nnaHbl, B
KOTOpbIX yKasbiBaeTcsl, 4To TpebyeTca cgenaTb. [ns OCYLECTBREHWS MMaHOB BbINOMHAETCH
dyHKUMA opraHusauum, paboTa no BOMNIOLLEHUIO NIAHOB B XM3Hb. YCUnusa paboTHUKOB, KayecTBo,
3h(peKTUBHOCTL MX TPyAa 3aBUCHT OT NIMYHbIX MOTUBOB W CTUMYOB, NpeAiaraemMblX MEHeHKMEH-
Tom opraHmsaumm. OgHako Jake camblii XOPOLWWWA MiaH, OTAMYHas opraHv3auns u MoTusaums
TpyAa He rapaHTUpyoT B COLMAnNbHO-9KOHOMMUYECKUX cucTeMax OOCTMXKEHUS 3anfaHMpOBaHHOIO
pesynbTtata. YTobbl onpegennTb HAaCKONbKO TOYHO, CBOEBPEMEHHO M Ka4eCTBEHHO BbINOSHATCA
nnaHbl, BbIABUTbL U YCTPAHUTb OTKIOHEHUS, peanusyeTtca (yHKuMa KoHTpons. bnarogaps vemy
ocylecTBnsieTcs obpatHasa cBA3b B ynpasneHun. B pesynbtate KOHTpons MoxeT OblTb BblCHE-
HO, YTO NNaHOBbLIA pe3ynbTaT AOCTUIHYT, UM HAobopOT, ero He npeacTaBNseTCs BO3MOXHbLIM
AOCTMYb. B aTOM cnydvae BHOBb BbINOMHSAETCS (DYHKUMS MAaHUMPOBAHMSA WU HayYMHAETCs HOBbIN
yrpaBneH4YeCKMm LK.

DyHKUMM MEHeOXMeHTa B3avMOCBA3aHbl Apyr ¢ APYrom. Tak, BbINOMHEHWe fobon KOHKPETHON
dyHKUMM ynpaBneHus npegnonaraeTt BbiNOMHeHMe BcexX obwmx dyHKuMn meHemkmenTa. K npw-
Mepy, 4ToObl yNpaBnsATb OCHOBHbIM NPOW3BOACTBOM, KayeCTBOM, Unn pmHaHcamu, Heobxoaumo
3T NPOLECChl NIIaHMPOBaTb, OPraHN30BbIBaTb, KOHTPONUPOBaTb, a MAeN NX OCYLLECTBASALLKX,
MOTMBMPOBATbL. Takum 06pasom, Mpouecc ynpasBreHWs pacnafaeTcs Ha oTAenbHble QyHKUMK
ynpaBfeHnsi, COBOKYNHOCTb KOTOPbIX OTpaXKaeT ero CyLHOCTb.

67.

MoTtuBaumsa kak hyHKLUMA MeHegXXMeHTa

MoTuBauusa — aTo npouecc nobyxaeHus cebsa n Apyrux K AeaTenbHOCTU AN JOCTUXKEHUSA JINYHO-
CTHbIX Llenewn 1 uenen opraHnsaumm. B camom obuiem Buae npoLecc MotTueaumm cBoanTCS K crie-
OYIOLLEMY: YeroBeK, OCO3HaB 3aayn U BO3MOXHOE BO3HarpaXkgeHue 3a ux pelleHme, COOTHOCUT
3Ty MHOpMaLMIO CO CBOMMW MOTPEBHOCTAMU, MOTMBaAMU N BO3MOXHOCTSIMW, HacTpamBaeT cebs
Ha onpegeneHHoe noBedeHVe U OCYLLLECTBNSAET (MK He OCYyLLeCTBNSET) AeWUCTBUS, NpMBOAsLINE K
OOCTWXKEHUIO Lernen opraHusaumm. B Teopun motmeauum notpebHOCTb 0ObIYHO paccMaTpuBaeTca
KaK Hyxga B 4em-nnbo, Tpebytowas yoosneTBsopeHus. MOTUB — BHYTPeEHHSAst nobyautensHas npu-
YMHa NOCTYMKOB M AENCTBUI YernoBeka. Bo3HarpaxaeHue — Bce TO, YTO YENoBEK CHMTAET LEHHbIM
ans cebs.

CoBpeMeHHbIe TEOPUU MOTMBALIMM MOXHO NpeacTaBUTb OBYMS rpynnamu:

1) copepxaTtenbHble TEOpMM MOTMBALMW, OCHOBLIBAIOLIMECA Ha OMNpPeaerieHnM BHYTPEHHMX No-
OyxaeHun n notpebHocTeln (Teopun nepapxmmn notpebHocten Macnoy, npuobpeTeHHbIX NOTpeb-
HocTen MakKnennaHga, asyxdaktopHas Teopus ["epubepra);

2) npoueccyarnbHble Teopun MOTMBALMKN, OCHOBLIBAKOLLMECS HA NOBEAEHYECKNX acrnekTax U y4u-
ThIBaAKOLLMX TO, KaK YESNIOBEK CBOV pacnpeaensieT yecunusa ans JOCTUXKEHUS Uenen n kak Bolompaet
KOHKPETHbI TUN NoBeAeHus1 (Teopust oXuaaHui, Teopusi cnpaBeaIMBOCTU, MOAENb MOTMBALMU
MopTepa-Jloynepa).

MeHegxep 0 HanMyYMM MOTMBALMKN Y COTPYAHMKOB MOXET CYAUTb MO Creaytowmm npusHakam: Bbi-
cokasi NPON3BOANTENBHOCTb, CTPEMIEHNE K AOCTMKEHUIO MOCTABIEHHBIX LIENEN; aHTy3nasMm; co-
TPYAHUYECTBO MpU pelleHny Npobnem; roToBHOCTbL 6paTb Ha cebs OTBETCTBEHHOCTb; CKITOHHOCTb
K MHHOBaUWSIM.

68.

BHewHAA n BHYTPEHHASA cpeaa opraHu3sauum

JTio6as opraHusaumsa Haxooutcs u OYHKUMOHUPYET B onpedeneHHon cpene (SKOHOMMUYECKOW, no-
nuTnyeckon, npasoson U T.n.). Kniovesble akTopbl ycnexa KOMMep4ecKkonW opraHuMsauun Haxo-
AATCA B ABYX cdhepax: BO BHELLHEN (M3 KOTOPOW OHa nony4aeT Bce BUAbl PECYpCcoB, BKIHOYasA UH-
dopmaLmio) N BO BHYTPEHHEN (CUIbHblE U cnabble CTOPOHbI KOTOPOW CO34aloT NPeanochinku Ans
npeobpasoBaHns pecypcoB B NPOAYKLMIO N YCNYrn).

BHyTpeHHAsA cpega opraHunsauumn hopMmnpyeTcs nog BO34ENCTBUEM MEPEMEHHbIX, OKa3blBaloLLMX
HenocpeACTBEHHOE BNUSHME Ha npouecc npeobpas3oBaHuii (MPOM3BOACTBO MPOAYKLMWU WU YCIIyr).
OT0: uenu n 3agayun, CTpyKTypa npeanpusaTns, TEXHONOMMN 1 nepcoHarn.

BHelwHAA cpena B MeHE)KMEHTE paccMaTpuBaeTCs Kak COBOKYMHOCTb ABYX OTHOCUTENIBHO CamMo-
CTOATENbHBLIX MOACUCTEM: MAKPOOKPYXEHWUSI U HEMOCPELCTBEHHOIO OKpyXeHus. K cpege Heno-
CPeOCTBEHHOIO OKPY)XEHUS1 NpeanpuaTus OTHOCATCS: NOTpeOMTENN, NOCTaBLUMKNA PECYPCOB, KOH-
KYPEHTbI, OpraHbl rocyfapCTBEHHOW BracTu 1 yrnpaBneHusi. MakpooKpyXeHue cosgaet obuine yc-
noBusi cpefbl HAXOXAeHUs opraHm3aumu. B GomnblUMHCTBE cnyvyaeB MakpOOKpPYXXEHME He HOCUT
crneundmnyeckoro xapakrtepa no OTHOLLEHWIO K OTAENbHO B3ATON opraHusaumn. OgHako cTeneHb
BMUSHUSI COCTOSIHUS MaKpOOKPY)XEHUSA Ha pas3fnuyHblie NpeanpusaTvs pasnuyHa. 3To CBS3aHO Kak C
pasnuunammn B cdpepax OeATenbHOCTU NPeanpuaTuiA, Tak U ¢ pasnuumsaMmn B X BHYTPEHHEM Mo-
TeHuuarne.

69.

PykoBoautenb B cucteMe ynpasneHus

BbinonHsin cBon noBcegHEBHblE 0683aHHOCTW, PYKOBOAUTENb KOOPAUHUPYET AENCTBUS COTPYAHM-
KOB, UHPOPMUPYET KX, MPUHUMAET ynpasrieH4yeckne pelueHns. OCHOBHBIM «MPOAYKTOM» yrnpaBs-
NeHYecKoro Tpyaa sBNsTCS yNpaBieHYecKMe peLleHust.

PykoBoauTenb, SBNsisiCb CyOBbEKTOM yrpaBrieHus], BbICTYNaeT cpa3y B HECKOMbKUX PONsiX:




1. 310 ynpaBnsowunn, HagenéHHbl BaCcTHbIMU NOMHOMOYMSMU PYKOBOAALLMIN KOMNNEKTUBOM.

2. 3T0 nnuaep, cnocobHbI BECTM 3@ COOOM MOAUYMHEHHBIX, NCMOMb3Ysl CBON aBTOPUTET U BbICOKMIA
npodeccuoHanmam.

3. 370 gunnomar, ycTaHaBnMBaKOLWMA KOHTaKTbl C NapTHEPaMM M BRacTaMW, YCMNELHO Npeoao-
rneBarLUn BHYTPEHHUE U BHELUHWE KOHMINKTDI.

4. 370 BOCMMTaTenb, obnagarWwunin BbICOKUMW HPaBCTBEHHbIMU KayecTBaMu, CMOCOOHbIA CO3-
AaTb KOMNEKTUB M HaNpaBnsoLWLMIA ero pa3BuUTUE B HY)KHOE PYyCIIo.

5. 3710 nHHOBaTOp, MOHMMAIOLLMI POfb HAYKU B COBPEMEHHbLIX YCNOBUSAX, YMEKOLUA OLEHUTb U
BHEApWTb B MPOU3BOACTBO TO MMM MHOE M300peTeHne unu paumoHannsaTtopckoe npeanoxeHve.

6. 31O nNu4HOCTb, obnajatollasi BbICOKUMM 3HAHUAMU U CMOCOBHOCTAMMU, YPOBHEM KyNbTyphl,
PEeLUNTENBbHOCTBLIO, PACCYANTENBHOCTBLIO U CNIOCOBHOCTBLIO 06PA3LIOM 4118 OKPY>KAIOLLMX.
CoBpeMeHHbIN pykoBoauTENb 0b6A3aTenbHO OOomkeH OblTb obnagatenem nNUAEPCKUX KadecTs.
MoMmnmo nNMaepckMx KayecTB pPyKOBOAMTEMNb AOMKeH obnagate npodeccMoHanbHbIMU KayecTBa-
mMun. Ero npodeccuoHanbHas komneTeHUnst onpeaenseTcs COBOKYMHOCTBIO CrieumarnbHbIX 3HaHWUN
1 ynpaBfieHYeCKMX HaBbIKOB. BakHOM rpynnown ka4yecTB MeHemKepa SBNATCA OpraHn3aTopckme u
aenosble. OHM OTpaXalT ypoBEHb OPraHU3aTOPCKOM KyNbTypbl MEHeKepa, BriageHne M Tex-
Homorven ynpaesneH4yeckon paboTbl (BbipaboTKOM HOPM, PErfaMeHToB, NINYHbIX NITAaHOB U onepa-
TMBHbIX NNaHOB-rPaduKoOB NPOBEAEHNSI MEPOMPUATUIA, JOBEOEHNEM MX A0 UCMIOMHUTENEN).

70.

KapgpoBasi nonuTuka n KagpoBasi cTpaTerus

BaxxHbIMKM anemeHTaMm cUCTeMbl yNpaBreHns NepcoHarnom SBMATCA KagpoBas nonuTuka U Kaa-
poBble cTpaTeruu.

KagpoBas nonutnka — cuctema uenew, NpUHLMNOB U BbiTEKAOLWUX U3 HUX hOpM, METOAO0B, Npa-
BWI, HOPM U KpUTepmnes paboTbl C kKagpamu, NPUHATBIX B OpraHusaunn.

KagpoBas ctpaternss — Habop OCHOBHbIX NPWHLMMNOB, NPaBui U Lenen paboTbl C NepcoHanom ¢
y4yeTOM cTpatermm Ou3sHeca, OopraHu3auMOHHON CTPYKTYpbl, KagapOBOro noTeHuuana, kagpoBown
nonutukn. Llenb kagposBon monutukm — obecneyeHne ontumanbHoro 6anaHca npoueccoB 06-
HOBIEHUs!, UICXOOS U3 MHTEPEeCOB COXPaHEeHUs U pa3BUTMA He0OXOAMMOro Ka4eCTBEHHOrO U KOmnu-
YeCTBEHHOro CocTaBa KaApoB OpraH1M3auumn B COOTBETCTBUM C MOTpeBGHOCTAMM BusHeca.
KagpoBas cTpaTerus, unu ctpartervs ynpasneHus nepcoHanom, 6asvpyercs Ha KagpoBOW Monu-
TUKe 1 cTpaTernm pasBuTUSA opraHn3auum n HOCMT JOSITOCPOYHBIN XapakTep. PaspaboTtka cTpaTe-
M1 ynpaBrieHMs NepcoHariom COCTOWUT B ONpeAefieHUn OCHOBHbIX HanmpaBfeHUn AeWcTBUK, pe-
CYpCOB, a TakKe KoMnneKkca MeponpuaTui No peanu3aunm BelGpaHHOro Kypca OencTBuUi.
KagpoBasi cTpaTtervs CywecTBEeHHO 3aBMCUMT OT CTaguW >XU3HEHHOro uuMkna opraHusaumm. OyHk-
LMOHMPOBaHWE opraHunsaummn B obLiem Buae NpoxoauTt Yepes psg ctagui, Bknovas dopMmmpoBa-
HWe opraHu3aunn, ee MHTEHCUBHBIN POCT, Nepuod cTabnnbHOro MyHKUMOHUPOBAHWS, onpegeneH-
HbI cnag (Tpebytowmi onpeaeneHHoro npeobpasoBaHus, pedopMUPOBaHMUS, PECTPYKTypu3aLmm
Kak CTPYKTypbl, Tak U 6usHeca) n nocnegHun atan — npeobpasoBaHns (BO3POXKAEHUS) UMK NUK-
BMAauMmn. B cooTBETCTBUM STUMW CTaAUAMM XXU3HEHHOTO LMKNa OpraHu3aunmM MeHsTCa cTpaTte-
rMm GusHeca u kKagpoBble CTpaTermu.

3.3 KypcoBas paboTta (Bonpochl Ans 3awuTbl KYypcoBOW paboThbl)

KypcoBas paboTa BbINOMHAETCS N0 TeMe «AHanu3 cucTembl yNpasrieHNss KOMMEPYECKOW OpraHu-
3auuu (NpegnpusaTus)».

MKe-3 CnocobeH obecrneumBaTtb METOONYECKYIO MOAAEPXKKY M KOOpAMHALMIO npolecca ynpasre-
HUS pUCKaMm

Ne 3a- dopmMynmnpoBka 3agaHus
JaHus
71. OO6Las xapakTepucTnka 1 OCHOBHbIE HamnpaBIieHNs couMarnbHO- 3KOHOMUYECKOro pa3BuTus dmp-
Mbl
72. AHanus onbiTa ynpasneH1s aHanormyHon 3apybexHon pmpmbl
73. Muccus, uenu, 3agayv n ctpaTterns passutug upmel
74. MpuHUMNbI, MeTOAb! M YHKLUW yNpaBieHus
75. OpraHnsaunoHHas CTPYKTypa 1 ynpaBreHme pecypcamm
76. Cuctema ynpasneHvs nepcoHanom 1 cuctema moTvMsaumnm
77. CTunb ynpaBneHus 1 cuctema NpUHATUS yNpaBneHYeCKUX peLleHnn
78. YnpasneHne opraHn3aumMoHHON KynbTypOon
79. Cuctema obecnedeHunss 3kKOHOMMYeCcKon 6e30NacHOCTM 1 3aWmUThbl OT PUCKOB
80. AHanus apdHeKTMBHOCTU CUCTEMbI YNPABIEHNS U PEKOMEHAALMN MO €€ COBEPLUEHCTBOBAHMIO




4. MeTognyeckue matepuansl, onpegensiowme npoueaypbl oLleHUBaHUSA 3Ha-
HUWA, YMEHUN, HaBbIKOB U (UNKN) OnNbiTa AEATENIbHOCTU, XapaKTepu3yrLwmx 3Tanbl
chopMupoBaHUA KOMMNETEHLUNA.

Mpouenypbl OLEHNBaHMA B XO4€ M3YYEeHUs AUCUMUNANHBI 3HAHUA, YMEHUA N HABbIKOB, Xa-
paKkTePU3yLLMX 3Tanbl (HOPMUPOBAHNA KOMNETEHLMIA, PETNMAMEHTUPYIOTCA MOSTOXKEHNAMMN:

- M BIrYWUT 2.4.03 MNonoxeHne o KypcoBbIX, 3K3aMeHax 1 3a4eTax;

- M BrYWUT 4.1.02 MNonoxeHne o peNTUHIOBOW OLIEHKE TEKYLLEN YCNEBAEMOCTM.

Canukos HO.A. YnpaeneHue opraHusaumen (Nnpeanpuartmem): MeTogndeckme ykasaHusa ans
camocTosiTenbHoM paboTbl Ans obyvarowmxca no HanpaeneHuto 38.05.01 - «OkoHOMMYeckas
©e30nacHOCTb», OYHOM W 3ao4HOM opmbl 00Oy4veHusi. - BopoHex, 2022. — Pexum pgoctyna:
http://education.vsuet.ru

Canukos HO.A. YnpasneHue opraHusauumen (Npegnpuatmem): 3agaHua n Metogudeckue
yKasaHus Ons nNpakTUYecKux 3aHATUM ONs caMoCToATeNnbHOW paboTbl Ans obydatrowmuxcs no Ha-
npasrneHnto 38.05.01 - «BkoHOMMYeckass 6e30nacHOCTbY, OYHOM M 3a04HON POPMbI OBYyYEeHUs. -
BopoHex, 2022. — Pexum goctyna: http://education.vsuet.ru

[ns oueHKn 3HaHWn, YMEHWI, HAaBbLIKOB 00y4YaloLMXCs N0 AUCUUMIIMHE NPUMEHSIETCS pen-
TUHroBasi cuctema. Mtorosasi oueHka no gucuuniIMHe onpeaenseTca Ha OCHOBaHMM onpeaeneHns
cpeaHeapudMeTNYeckoro 3HadeHms 6annos No Kaxaomy 3agaHuto.



5. OnucaHue nokasarenen u KpUTepueB OLLlEHMBaHUA KOMNETEHLMIA Ha Pa3fNYHbIX 3Tanax ux oopMMpoBaHUA, onucaHue LKan
OLleHUBaHUA ANA KaX[oro pesynbTata o6y4YeHust No gucuunnuHe

PesynbTa- MpeameT oueHku (npo- lNokasa- KpuTepum oueHnBaHus LLikana ougeHMBaHus
Tbl 00Oyye- OYKT Unu npouecc) Tenb CHOPMMPOBAHHOCTN KOMMNETEHLNIN Akagemunye- | YpoBeHb ocBOe-
HWs No oLueHuBa- CKasl OLEHKa | HUS KOMNEeTeHUUn
aTtanam HUSA unu 6annel
dopmupo-
BaHWUS KOM-
neTeHunn
MNKB-3 CnocobeH obecneymBaTb METOONYECKYIO MOAAEPXKKY M KOOPAMHALMIO NpoLiecca ynpaBnieHnst puckaMmm
3HATD: MPUHLMMBI Y KOHLENLUn Obyyvaowmmesa AaHbl NpaBuibHble OTBETbl MeHee YeM Ha 59,99 % Bcex | Heypmoene- | He ocBoeHa / He-
Teopun KopropaTuBHOW TECTOBbIX BONPOCOB TBOPUTENBHO [OCTaToOuHbIV
coumnarnbHoW OTBETCTBEH- | Pesynb- O6yuvatowmumes gaHbl nNpaBurnbHble 0TBEThbl Ha 60-74,99% Bcex TecToBbIX | YOOBMNETBO- OcBoeHa / 6aso-
HOCTU TaTbl Tec- | BONPOCOB pUTENBHO BbIN
COBPEMEHHbIE MPUHLUUMbI | TUpOBa- Obyyvaowmmcsa AaHbl NpaBuribHble OTBETbI Ha 75-84,99% BCex TeCTOBbIX Xopouo OcBoeHa / no-
NMOCTPOEHUS OpraHu3auun- | Hus BOMPOCOB BbILLEHHbIN
OHHOW KyNnbTypbl, METO- O6yuvatowmnmes gaHbl npaBunbHble oTBEThHI Ha 85-100% Bcex TecToBbIX BO- OTnnyHo OcBoeHa / no-
Abl, METOOONOMMN OLE€HKN npocoB BbILLEHHbIN
KynbTypbl ynpaBneHus, B | Cobece- O6yvatowuiics obnagaeT YacTUYHBIMU U Pa3po3HEHHBIMU 3HaHMAMU, Tonb- | He 3auteHo | He ocBoeHa / He-
TOM 4ucrne no ynpasne- JoBaHue KO HEKOTOpPbIE N3 KOTOPbIX MOXET CBsA3bIBaTh Mexay cobown [OCTaTOYHbIN
HVIO puckamm (3aver) O6yvatowuiics obnagaeT HabopoM 3HaHUW, JOCTATOYHbLIM At CUCTEMHOTO 3ayTeHo OcBoeHa / 6a3o-
cTpartermun opraHusaumm, B3rnsga Ha nsyvyaemblii O6beKT BbIN (NOBbLILLIEH-
B TOM 4Mcne no ynpas- Hbli1)
NEHWIo pyUckamm
YMETb: aHanuaupoBaTb Koprnopa- | Beinon- Obyyvalowuics He BNageeT yMEHUSIMU BbINONHEHMS 3agaHui; He OeMOHCT- | Heyposne- He ocBoeHa / He-
TUBHYIO KOPNOpPaTUBHYIO HeHune pUPYeT YMEHMWIN, NPefyCMOTPEHHbIX NNaHupyeMbIMU pesyrbTatamu obyde- | TBOPUTENLHO [OCTaTOYHbIN
CTPYKTYPY U KyNbTypy Tematu- HUsI
ynpaBreHus, UX gUHaMn- | Yeckmx O6yyaownincss UcnbiTbiBAaeT 3aTpyAHEHUS NPW BbINONHEHUMM 3afjaHui no | YpoenetBo- | OceoeHa / 6a3o-
Ky, BbISIBNSATb CUMbHbIE U | 3a4aHWN anropuTMy; 4EMOHCTPUMPYET MUHUMArbHbIA HAbop YMEHWUA, NpefyCMOTPEH- pUTENBHO BbIN
cnabble CTOPOHbI Ha npak- | HbIX NNIAHMPYEMbIMU pe3yrnbTaTamn obyyeHus
TMyeckux | OBydaroLmincs BbIMOMHAET 3a4aHus C UCMOMb30BaHWEM anropuTma peLle- XopoLuo OcBoeHa / no-
3aHATUAX | HMSA, NPU BbIMNONTHEHWM JOMYCKAET HE3HAYUTENbHbIE OLLINOKN 1 HETOYHOCTMH, BbILLEHHbIN
opMynupyeT BbIBOALI; EMOHCTPUPYET YMEHMUS, MPeayCMOTPEHHbIE Nna-
HUPYEMbIMU pe3yrbTaTamun 0by4eHus
OOyyvatowuincs BbIMNOMHAET 3agaHus, hopMupys anroputM peLleHusl, npu OT1nunyHo OcBoeHa / no-

BbIMOSIHEHNM HE JOMYyCKaeT OWNOOK U HETOYHOCTEN, POPMyNMpyeT BbIBOADI;
OEMOHCTPUPYET YMEHUS, NPEAYCMOTPEHHbIE NNIAHUPYEMbIMU PE3YNbTaTaMu

BbILLUEHHbIN




0byyeHuns

BJIIAOETb:

HaBblKaMn BHeapPEeHUs 1
COBEpLUEHCTBOBaHUS
KOpPNopaTUBHbIX CTaH-
AapToB, B TOM YKCrie No
yNpaBfeHnto puckamm
HaBblkaMu co3aaHus 06-
LLEEro NOHATUIAHOIO anna-
paTa, HOpM U NpaBun
KOpropaTUBHOM KyrnbTy-
pbl, B TOM Yu1cne rno
ynpaBneHnio puckamu B
opraHusaumm unv agan-
TaUUM UMEOLLIMXCA MyYd-
LUNX NpaKTVK NOA cneuu-
1Ky opraHusaumm

Homauu-
Hee  3a-
naHve

O6y4aloLwmnincs He MOXeT (He ymeeT) 3anvcaTb anropuT™M BbINOMHeHUs pabo-
Tbl, H& MOXeET BblOpaTb METOAMKY AN NPOBEAEHMS pacyeToB, He npeacTas-
naeT pesynbTaTbl paboTbl B BUAE aHANMUTUYECKOro 0T4YETa; HEe AeMOHCTPUPY-
€T HaBblK1, NPEAYCMOTPEHHbIE NNaHMPYeMbIMK pe3ynbTaTamv obyyeHus

Heynosne-
TBOPUTESTbHO

He ocBoeHa /
HeaoCcTaToYHbIN

3anucb anropuTma pelleHns 4oMalLHero 3agaHnus y oby4yatoLlerocs Bbi3bl-
BaeT 3aTpyAHEHUS (anropuTM peLleHus 3anucaH ¢ owwnbKkamu), npeacrab-
naeT pe3ynbTatbl paboTbl B BUAE aHaNWTUYECKOTO OTYeTa, B KOTOPOM AO-
nyckaeT HeBepHoe OdOpMIIEHNE; AEMOHCTPUPYET MUHMUMarbHbIA HaGop
HaBbIKOB, NPeAYCMOTPEHHbIX NIIaHMPYEeMbIMU pe3ynibTaTaMu 06y4eHus

YnoBneTBo-
pUTENbLHO

OcBoeHa / 6a3zo-
BbIl

Ob6yuatowmiica peliaeT AoOMallHee 3afaHue, UCMOoMb3ys BEPHbIN anroputm
peLleHns, Npu pelleHMn OonyckaeT He3HaunTenbHble ownbku, npeacras-
nseT pesynbTaTbl paboTbl B BMAE NpaBuIibHO OOPMIIEHHOTO aHanuMTuye-
CKOro OoT4YeTa; AEMOHCTPUPYET HaBblkW, NPEAYCMOTPEHHbIE MIaHNPyeMbIMU
pesynbTatamu obyvyeHus

XopoLuo

OcBoeHa / no-
BbILLEHHbIN

Ob6yvatowmnincs pelwaeT goMallHee 3afaHue, UCMoMb3ys BEpHbIA anroputm
pewleHunda, npu peweHnn He gonyckaet OLIJI/I6OK, npencraBndaAeT pesynbTaTtbl
paboTbl B BUAE NpaBuIibHO OPOPMIIEHHOrO aHaNMTUYECKOro OT4YeTa; AEMOH-
CTpUPYeT HaBbIKW, NPEAYCMOTPEHHbIE NMAHUPYEMbIMU pe3ynbTatamu obyye-
HUsA

OTnnyHo

OcBoeHa / no-
BbILLEHHbIN

KypcoBas
paboTta

KypcoBas paboTa coaepxuT siBHble HapyLLIeHus:

- coepxaHue He cooTBeTcTByeT Teme KP;

- HapyLeHbl NorvKa U LeNnoCcTHOCTb M3MOXeHWs MaTeprana;

- BbIBOAbl HE apryMeHTMPOBaHbI;

- ochopMIIEHNE HEe COOTBETCTBYET YCTAHOBIEHHbLIM TPEGOBaHUAM.

Heynosne-
TBOPUTENBHO

He ocBoeHa / He-
JOCTaTO4HbIN

KypcoBas paboTta cooTBeTCTBYET crieqyloLwmnm TpeboBaHnaMm:

- BO BBeleHMN yKa3aHbl akTyallbHOCTb, Lelb U 3ada4u, npegmMeT U obbekT
nccnenoBaHug,

- cogepxaHune cootseTcTByeT Teme KP 1 B OCHOBHOM packpbIBaeT ee;

- Npu BbINOJTHEHUN pa6OTbI MCMNoNb30BaHbI OdDMLlVIaHbeIe NCTOYHUKAN UH-
dopmaumm, Knaccmyeckne MeToAMKN UccneoBaHus;

- BbIBOAb! B 3aKMOYEHUM B OCHOBHOM COOTBETCTBYIOT NOMYYEHHbLIM pe3yrb-
TaTam;

- opopmreHne B OCHOBHOM COOTBETCTBYET YCTAHOBMNEHHbIM TpeboBaHUSAM.

YpoBneTBo-
puTensHoO

OcBoeHa / 6a3so-
BbIi

KypcoBas paboTa cooTBETCTBYET CreAyroLwnM TpeboBaHNsAM:

- BO BBEEHWM YKa3aHbl aKTyarnbHOCTb, Liefb U 3aayn, npeameT 1 oGbekT,
3Ha4YMMOCTb, MeToauyeckasn 6asa uccrnenoBaHUs;

- cogepxaHue cootBeTcTByeT TeMe KP 1 NONMHOCTLIO packpbiBaeT ee;

- NPW BbINOMHEHUN PaBGoTbl UCMOMb30BaHbl OPULIMANBbHBIE UCTOYHUKUN UH-
dopmaumm, Knaccuyeckme MeTOAUKM UCCNeoBaHNs;

XopoLuo

OcBoeHa / noBbl-
LLUEHHbIN




- BbIBOAbI B 3aK/MO4EHNM COOTBETCTBYIOT NOMYYEHHbLIM pe3yrbTaTam;
- 0hOopMIIEHNE COOTBETCTBYET YCTAHOBMNEHHLIM TPEBOBaHMAM.

KypcoBas paboTta cooTBETCTBYET CrneayoLmmMm TpeboBaHNsaM:

- BO BBEAEHWUM yKa3aHbl akTyanbHOCTb, Lefb U 3agayn, NpeaMeT U 00bekT,
3Ha4YMMOCTb, MeToanYeckas 6asa nccnegoBaHus;

- copepxxaHue cooTBeTcTBYET TeMe KP 1 MOnNHOCTbLIO packphbiBaeT ee;

- NPV BbINOSIHEHNM PabOThLI NCMOSb30BaHbI OhULNanbHbIE UCTOYHUKN UH-
hopmaumm, Knaccuyeckme n CoOBpeMeHHbIE METOAUKN UCCIEA0BaHNS;

- BbIBOAbI B 3aKMHOYEHMN COOTBETCTBYIOT NOMYYEHHbIM pe3ynbTaTtam u oT-
pakaltoT MHEHMe aBTopa No TeMe UccrnefoBaHUs;

- obopMIeHMEe COOTBETCTBYET YCTAHOBMEHHbIM TpeboBaHMAM.

OTnunyHo

OcBoeHa / noBbI-
LUEHHbIN
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