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1. Ulenu n 3agayum aucumnnvHbl

Llenbto ocBOEHMS AMCUMNNNHBI SBRSIETCS (DOPMUPOBaHUE KOMMETeHUM oby4yato-
Lerocsi B obnactu npogeccmoHanbHOn AeaTenbHOCTU 1 cdepe NnpodeccnoHanbHon aes-
TeNbHOCTHU:

08 duHaHCchl 1 akoHOMUKKa (B cdrepax: obecnedeHns aKoOHOMMYeckon 6e3onacHoOCTK
pernoHa; obecneyeHns SKOHOMMYECKON 6E30MaCHOCTN XO3ANCTBYHOLLNX CyOBHEKTOB).

HvcumnnuHa HanpaeneHa Ha pellueHne TUNoB 3agay NpodeccuoHanbHON gedaTerib-
HOCTW: pPacYeTHO-9KOHOMUYECKUN, WHPOPMALNOHHO-aHANMUTUYECKUA, OpraHn3aunoHHO-
ynpaBrieH4YeCKUN, KOHTPOSbHbLIN, Hay4YHO-UCCNeL0BaTENbCKUN.

lMporpamma cocTaBneHa B COOTBETCTBUM C TpeboBaHuamu denepanbHOro rocy-
AapcTBeHHOro obpasoBaTenbHOro crtaHaapTa Bbicwero obpasoBaHMs MO HanpasreHuto
noarotoBku/cneymansHocTn 38.05.01 JkoHoMMYeckaa 6e30nacHOCTb.

2. ﬂepequb nnaHnpyembiX pe3ynibTaToB OGY‘-IGHI/IH, COOTHEeCEeHHbIX C niaHun-

pyeMbIiMu pe3ynbTaTamMu OCBOEHUs1 ob6pa3oBaTeNlbHOM NporpamMmmbli

Ne Kon dopmynupoBKa Kon v HanmeHoBaHMe nHAMKaTopa AOCTUXKEHUA KoMne-
n/n | Komne- KOMMeTeHLUn TeHUMM
TEHUUU

1 YK 1 CnocobeH ocyuecTs- UO1yk1 - AHanmaupyeT NOCTaBNEHHYO 3agadvy U OCyLLEeCTB-
NATb MOUCK, KpUTNYe- ngaeT Nouck Heo6xoauMOKM MHpopMaLUM AN ee peLleHns
CKUW aHanu3 u cMHTe3
MHpopMaLmK, Npume- WO2yc1 — PewaeT noctaBneHHble 3agadn, UCMOfb3ya CUC-
HATb CUCTEMHbIN NOAXOA, | TeMHbI NOAXOA, Ha OCHOBE KpUTUYECKOro aHanusa n cuHTe-
Ana peleHna nocras- 3a vHOpMaLMM M OUEHMBAET MNOCMNEACTBMS BO3MOXHbIX
NEHHbIX 3aga4 peLleHnii

2 YK 2 CnocobeH onpenenaTb WO1yk. — OnpepensieT (Mcxogsa U3 OENCTBYHOLLUX NPaBOBbIX
Kpyr 3agay B paMkax HOPM) COBOKYMHOCTb B3aMMOCBS3aHHbIX 3agay, pelueHue
NMOCTaBMEHHOM Lenun un KOTOpbIX 06ecnevnBaeT JOCTMKEHNE NOCTABNEHHON Lenu.
BbIOMpaTb onTUMarnbHble
CMOCOBLI MX peLeHns, W02y, — MpoekTupyeT n BbIOMpaeT onTUManbHbIe cnocobbl
CXOAS U3 AeiicTBytowmx | PELIEHNA OnpesenenHbix 3aaay, MCXOAs 13 AeNCTBYIOLUNX
NpPaBOBbIX HOPM, UMeto- | MPABOBbIX HOPM, MMEIOLIMXCH PECcypCoB M OrpaHMueHuii v
LLWXCS PECYPCOB 1 Orpa- nyGrnnMyHO NpeacTaBnsaeT pe3ynbTaTbl PELUEeHNs KOHKPETHON
HUYSHMIA 3afaun npoekTa

3 YK 3 CnocobeH ocyuwiects- | MO1yk3 - OcylwecTBnseT coumansHoe B3aMMOAencTBne, oc-
NaTb couunanbHOe B3au- | HOBAHHOE Ha MOHUMAHWUWM PONW KAXKAOro y4acTHUKA KOMaHAbl
MOAGNCTBIC W peanin3o- W02y 3 - PesynbTatBHO peanusyeT CBOK pofb B KOMaHAe
BblBaTb CBOK pOfb B - N o
KOMaHae Ha OCHOBE NpeaBWAGHWS MNOCMeACTBUIA ABUCTBUA W Mo-

CTPOEHUS 3PPEKTUBHBLIX KOMMYHUKaLMI

4 YK 6 CnocobeH ynpaBnate | W1y — MNpumeHseT 3HaHue O CBOMX pecypcax M ux npe-
CBOMM BpPEMEHEM, Bbl- | Aenax Ans YCrneLwHoro BbIMOMHEHUSA NOpPYyYeHHON paboThbl 1
CcTpavMBaTb W peanunso- | KPUTUYECKM oOueHMBaeT 3(EKTUBHOCTE WUCMONb30BaHUS
BbIBaTb TPAEKTOPUIO Ca- | IMYHOrO BPEMEHW MPU PELLEHMN MOCTABIEHHbIX 3a4ad B Lie-
MOPa3BUTMS Ha OCHOBE | NsIX AOCTWXKEHUsI NITAHUPYEMOro pesyrnbTarta
npuHumMnoes  obpasosa- | UO2yke — MOHMMaET BaXHOCTb MnaHWpoBaHUsA Lenei cob-
HAA B TeyeHue BCEWN | CTBEHHOW OeSATEeNnbHOCTU, AEMOHCTPUPYET MHTepec K yyebe,
XN3HU BbICTPaMBaeT U peann3yeT TPaAeKTOpUI0 CamMopasBUTMS Ha

OCHOBE NPVHUUNOB 00pa30BaHNsi B TEYEHUE BCEN XKN3HU

Koa n HanmeHoBaHue UWHAOWKaTopa
AOCTUXKEeHNA KoMNneTeHUnn

Pe3ynbTaTtbl 06y4YeHus (Nnoka3aTenu oLueHMBaHUs)

WO1yk1 - AHanuaupyeT nocTaBneH-
Hyl0 3afady M OCYLLECTBNSAET MOUCK
Heobxooumon MHdopMaumm ons ee
peLLeHuns

3HaeT: npueMbl aHanusa nocTaBneHHon 3aaadn U MeToasl noucka
HeoB6Xx0aAMMoN MHoOPMaLMN ANA ee peLleHUs

YMeeT: aHanuanpoBaTb 3agdady, OCYLLECTBIATL NOUCK Heobxoam-
MOV MHopMaLMK ANns ee peLlleHns

N2y —

PewaeT noctaBneHHble

3HaeT: OCHOBbl CMCTEMHOro nogxoaa, KPpUTU4ECKOro aHanmsa u




3afiayn, Ucnorb3ysa CUCTEMHbIA Noa-
XO4, Ha OCHOBE KpPUTMYECKOro aHa-
n13a v cuHTe3a uHdopmauum u oue-
HMBaeT MNocneacTBuMs  BO3MOXHbIX
peLleHnin

CUHTE3a MHopmaumm; meToabl onpeneneHna N OLEeHKNU nocrnea-
CTBUI BO3MOXHbIX peLleHni 3agaym

YmeeT: pewaTtb nocTaBJieHHble 3adaydn, UCNoJib3yd CUCTEMHbBIN
noaxond, Ha OCHOBE KpUTUYECKOro aHanm3a u cuHtesa VIH(bOpMa-
UhKn; oueHmnBaTb nocneacrtBnAa BO3MOXHbIX peLUGHVIV'I

W1y, — Onpepenser (ucxoas us
OENCTBYIOLLMX MNPaBOBbIX HOPM) CO-
BOKYMHOCTb B3aMMOCBSI3aHHbIX 3a-
Ja4, peleHne KoTopbix obecneuyu-
BaeT [OOCTMXEHMe MOCTaBMNeHHOMN
uenw.

3HaeT: cnocobbl onpegeneHna B pamMkax NoCTaBfeHHON Lienn
npoeKTa COBOKYMHOCTM B3aMMOCBA3aHHbLIX 3afad, obecneunBato-
WnX ee OOCTMXKEeHne

YmeeT: onpefensitb (MCXOAs M3 AEWCTBYIOLIMX MPABOBLIX HOPM)
COBOKYMHOCTb B3aMMOCBSA3aHHbIX 3a4a4, peLleHne KoTopbix obec-
neynBaeT OCTMXKEHWE MNOCTABNEHHON Lienu

Bnageet: HaBblkaMu onpeAeneHns B pamkax NocTaBreHHOW Lenu
NnpoeKkTa COBOKYMHOCTM B3aUMOCBSI3aHHbIX 3adad, obecnevynBato-
LUNX ee OOCTMKEHNe

a2y, — MNpoekTnpyet 1 BbibMpaeT

onTUMarbHble Crnocobbl pelleHus
onpedernieHHbIX 3agad, ucxods W3
AENCTBYIOWMX  MPaBOBbIX  HOPM,

MMEIOLLIMXCA PEeCcypcoB U orpaHuye-
HUA 1 NyGNUYHO NpeacTaBnseT pe-
3ynbTaTbl pPeELleHUs1 KOHKPEeTHOW 3a-
Aayn npoekTa

3HaeT: 0COBEHHOCTM MNPOEKTMPOBaHMA U BbibOpa ONTUMAanbHbIX
cnocoboB peLleHns onpeaeneHHbIX 3a4ad, Ucxoast U3 OencTByto-
LMX MpaBOBbIX HOPM, UMEILLMXCS PECYPCOB M OrpaHUYeHunin; Me-
TOAbl NYGNMYHOro NpecTaBneHns pesynbTaToB NpoekTa

YMeeT: NpoeKkTnpoBaTb U BblOMpaTb ONTUMaribHble crocobbl pe-
LUEHUNS onpeferneHHbIX 3a4a4y, Ucxoas 13 OeVCTBYIOLMX NPaBoBbIX
HOPM, MMEIOLLMXCS PEeCcYpCOB W OrpaHUYEeHUid U NyGnuyHo npen-
CTaBNATb pe3ynbTaTbl peLleHnst KOHKPETHON 3a4a4mM NpoekTa

BnageeT: HaBblkaMu MPOEKTUPOBaHMS M Bblibopa onNTUManbHbIX
CNocobOB peLIeHNs onpeaerneHHbIX 3a4ad, ucxoas 13 AencTByto-
LLUMX MpaBOBbIX HOPM, UMEHLLUXCSH PECYPCOB U OrPaHUYEHUI; Me-
TOAaMu Ny6rIMYHOro NpeacTaBneHns pesynbTaTtoB NpoekTa

WO1yks - OcywecTtBnsaeTr coumanb-
HOe B3aMMOAEWNCTBME, OCHOBaHHOE
Ha MOHMMaHWUM POMKM KaXXAOro y4acT-
HUKa KOMaHAb!

3HaeT: 0cobeHHOCTU couuarnbHOro B3aMmMoaencTBusi, OCHOBaHHO-
ro Ha NnOHNMMaHunM pOJ'II/I Kaxxgoro y‘-IaCTHVIKa KOMaHAabl

YMeeT: ocylecTBMATb couManbHoe B3auMOAENCTBUE, OCHOBaH-
HO€ Ha MOHMMaHMWN POSv KaXKAoro y4acTHUKA KOMaHabl

Bnageet: HaBblkamMn OCYLLECTBINEHMST COLManbHOro B3anmonen-
CTBMSl, OCHOBAHHOIO Ha MOHMMAaHWUM PONN KaXdoro y4acTHUKA KO-
MaHabl

W02y 3 - PesynbtatuBHO peanusyet
CBOIO PONib B KOMaHAe Ha OCHoBe
npegBuaeHUs NocneacTBuMi  OEWCT-
BUA M MOCTPOEHUS IPPEKTUBHBIX
KOMMYHMKaLWA

3HaeT: OCHOBbI NpeaBuaeHNs NocnNeacTBUA AENCTBUI U NOCTPOe-
HUst 9PEKTUBHBIX KOMMYHUKaUWUW Ansi pe3ynbTaTUBHOW pearnu-
3aLuMm CBOEN ponn B kKoMaHae

YMeeT: pe3ynbTaTUBHO peann3oBaTb CBOK POJSib B KOMaHAe Ha
OCHOBE NpeaBuaeHns nocneacTBnin 4eNCTBUN U NOCTPOEHUs -
@EKTMBHbBIX KOMMYHMKaLNA

Bnageet: HaBblkamu pe3yﬂbTaTMBHOI7I peannsauunn CBOEM ponn B
KOmMaHge

WO1yke — NpuMeHsieT 3HaHMe O CBO-
UX pecypcax u ux npegenax ang yc-
MELUHOrO BbINMOSTHEHUS MOPYYEHHOW
paboTbl M KPUTMYECKN OLEHMBaET
3hEKTUBHOCTb Ncrosib3oBaHuA
FNINYHOTO BPEMEHW NMPU pPeLleHnn Mno-
CTaBIiEHHbIX 3aay B Lensix AOoCTu-
XEeHWs NnaHupyemMoro pesynbtaTta

3HaeT: crnocobbl MPUMEHEHWS 3HAHU O CBOMX pecypcax U KX
npegenax Ansd ycrnewHoro BbIMONHEHUS MOPYyYeHHOW paboTbl u
MeToAbl KPUTUYECKOWN OLEHKM 3(PPEKTUBHOCTM UCMNONb30BaHUSA
NNYHOrO BPEMEHU MpPU pPELLUeHUN MNOCTaBMeHHbIX 3aday B Lensx
OOCTUXEHUs NaHMpyemoro pesynbTaTta

YMeeT: NPUMEHSITb 3HaHKS O CBOMX pecypcax U Ux npegenax ans
YCMELLIHOTO BbINOMHEHNST MOPYYEHHOW pPaboTbl; KPUTUYECKM OLie-
HMBaTb 3(PEKTUBHOCTL UCMONb30BaHUS TIMYHOTO BPEMEHU Npu
pelleHnn NOCTaBMEHHbIX 3a4ay B LENAX OOCTUXEHUS MnaHupye-
MOro pesynbTaTa

Bnageet: HaBblkaMy NPUMEHEHUS 3HAHUI O CBOWUX pecypcax U nUx
npegenax Ona YCnewHoro BbIMOSIHEHUS MOPYYeHHOW paboTbl U
METOZOB KPUTUYECKOW OLEeHKM 3¢pdeKTUBHOCTM WUCMOSb30BaHUs
NIMYHOTO BpPEMEHM MpU pelleHUV NOCTaBMEeHHbIX 3agady B Uensx
JOCTWKEHWUA NNaHNMPyeMoro pesynsrara

MO2yke — MNOHMMaET BaXXHOCTb Nna-
HMpOBaHuA  uenen  cobCTBEHHON
OEeATenbHOCTN, AEMOHCTPUPYET WH-
Tepec k y4yebe, BbiCTpanBaeT n pea-
nu3yeT TPaeKTOpUlD CcamMopasBUTUSA

3HaeT: MeToAbl NMaHUPOBaHUA Lenen CoGCTBEHHOW AeATENbHO-
CTW, MPUEMbI BbICTPAuUBaHNS 1 peanu3auumn TpaekTopum caMmopas-
BUTMSI HA OCHOBE NMPUHLMNOB 06pa3oBaHUs B TEYEHNE BCEN XU3HU

YMeeT: nnaHupoBaTb Lienn cOO6CTBEHHON OEeATEeNbHOCTU, OEMOH-
CTpMpOBaTb MHTEpPeC k y4yebe, BbiICTpaMBaTb U peanui3oBaTb Tpa-




Ha OCHOBe MpuHUMNOB obpasoBaHuA
B TEYEHUE BCEW XKU3HU

E€KTOPUI0 CamMopa3BUTMS Ha OCHOBE MpuHUMNOB obpasoBaHnsa B
TeYeHne BCEWN KN3HU

BrnageeT: HaBblkamMu NNaHUPOBAHUSA Lenen coOCTBEHHOW aes-
TENbHOCTU, MPUEMAMK BbICTPauUBaHWUS U peanusauum TpaekTopum
CaMopa3BUTUS Ha OCHOBE MPUMHUMMNOB OOpasoBaHWsl B TeveHue
BCEWN XN3HN

3. MecTo aucuunnuHbl B cTpykTtype OOl BO

OuncumnnuHa oTHocuTes K obsizaTenbHoOM vactn «ducumnnuubl/mogynuny bnoka 1
OOTr1. OucumnnmHa aBnseTcs 06s3aTenbHON K U3y4EHNIO.

N3yyeHne aMcuMniMHbI OCHOBAHO Ha 3HAHUAX, YMEHMAX U HaBblKax, NONyYEeHHbIX
npu n3yvyeHnmn odbyyarowmnmmcs ancumniimHbl « OCHOBbI (POPMUPOBAHMS JIMHHOCTUY.

OucumnnuHa aBngeTca npealecTsyowen Ang u3ydyeHus gucumnnivHbl « PuHaHco-
Basi KynbTypa n 6e3onacHocTby, Nnpaktuk n MA.

4. O6bem gUCUMNIINHLI U BUAbI y4eOHON paboThbl

O6was TpyaoeMKoCTb AUCUMMIMHBI COCTaBNseT 4 3a4eTHbIX eaUHULIbI.

Buabl yye6HOM paboThI Bcero akape- PacnpepeneHune TpygoemMKocTH no
MWNYECKUX Ya- cemecTpam, ak. 4

COB, akK. 4 3 4

O6Lwas TpyaoeMKOCTb AUCLUUMNINHDI 144 72 72

KoHmakmHass paboma B T.4. ayau- 61,70 30,85 30,85

TOPHbIE 3aHATUS:

Jlekumn 30 15 15

8 mom yucrie 8 chopme rpakmu4eckol - - -

rnodaomoeku

lNpakTndeckme 3aHaATuA 30 15 15

8 MoM 4yucrne 8 ¢hopme npakmu4veckou - - -

noda2omoeku

KoHcynbTauum Tekywine 1,50 0,75 0,75

Bug atTectaumm (3ayer) 0,20 0,1 0,1

CamocmosimenbHasi paboma: 82,30 41,15 41,15

MpopaboTka MatepuanoB Mo NeKUuMsam 15,00 7,5 7,5

(moaroToBKa K TECTUPOBAHUIO)

MpopaboTka mMaTepuanoB y4ebHUKOB, 21,30 10,65 10,65

y4ebHbIX nocobun (NOAroToBKa K 3aye-

TY)

lNoaroTtoBka K NPakTMY4ECKUM 3aHATUAM 20 10 10

[omallHee 3agaHue 14 7 7

Kenc-3agaHue 12 6 6

5 CopepxaHuve AUCUUNNUHBLI, CTPYKTYpMpPOBaHHOe Mo TemaM (paspgenam) c
yKa3aHMeM OTBe4EeHHOro Ha HUX KonunyecTBa akageMU4yecKux 4acoB U BUAOB y4eb-

HbIX 3aHATUN

5.1 CoagepxaHue pa3genoB AUCLUNNUHbI

Tpyooem-
No HavumeHoBaHue péﬂ'nb
- asfena auvcumn- CopepxaHue pasgena
n/n pasn avcy, aep pasa paspena,
NWHBI
ak.y
3 cemecTp
BeepneHue. NoHATUE NPOEKTHOro 0by4eHUs. YCnoBUst yCMNELUHO- 24
YnpaeneHne Bpe- _
1 MEeHEeM cTn obyyeHns. Cnucok TpeboBaHUi, BbIABUTAEMbIX K CTyAeHYe-
ckomy npoekTy.Knaccudumkaums crygeHyeckmx npoektoB.CTuib




pykoBoacTBa M nuaepctBo.Cnocobbl noBbileHUss 3 EKTUBHO-
CTn pykoBoAcTBa. Bnactb n BnusHue.cTouHMKN, TUNblI BRacTu.
Ctunu pykoBoacTea. Jingepcteo.Pakrophbl, BNMsOLWME Ha BbIOOp
ONTMMAarbHOIO CTUMS PYKOBOACTBA.OMOLMOHANbHBLIN UHTENMEKT.
YPOBHM 3MOLMOHANBHOIO MHTennekra. dgpdeKkTmBHas NOCTaHOB-
Ka 3agauy. YnpaBneHyeckoe BosfericTtBne.Metoamka nocTpoe-
HUS MeHTanbHOW KapTbl/gepeBa uenen. SMART kputepun uenen.
Tunbl 3agay M ypoBHU ynpaeneHus.BepTukanb ynpaBneHus B
peanbHbIX opraHusauusx.Hopmbl ynpaensemocTtn. 3akoHsl Vep-
kca-[loacoHa. JTanbl U Tunbl KOHTpona 3aBMcUMOCTb Obbema
KOHTpons oT pucka. KoHTponb kak obpatHas cBasb. Kputuka u
noxsana. OCHOBbl TaM-MeHeKMeHTa: TanM-MeHeKMEHT: Mno-
HATME, OCHOBHblEe NpaBuna, NPUHUWMbI YNPaBreHUs BpeEMEHEM.
MpuHumn TMapeto. Matpuua 3nseHxayapa. [lMpuHuumn [lapeTo.
MHCTpYMEHTbI nnaHMpoBaHus BpemMeHu. [puHumnbl addekTme-
HOW caMoopraHusaumu.

HenoBble KOMMYyHUKauun. SPEKTMBHOCTbL AEMNOBbIX KOMMYHU- 24
OcHoBbl  camopas- y
2 BATVS Kauun. MNpeseHTaumsa. SddekTMBHOCTb Npe3eHTaumm. Ctpatermum
neperosopoB. [lenoBble Neperosopbl.
lMoHATME M HeobXOOUMOCTb KPUTUYECKOro MblilneHunsa. dddek- 23,15
KpuTuyeckoe MbiL- g
3 feHme TMBHasa paboTta ¢ MHgopmMauuen. ApryMeHTauma n yboexaeHue.
[Mprembl ONpoBeEPXKEHNS.
4 | KoHcynbTaumm Tekywue 0,75
5 | Bavert 0,1
4 cemecTp
Kputuyeckoe mbiw- | UIHCTpymMeHTapuii NpuHATMSA pewweHnii. Metogbl npuHATUSA ynpas- 24
1 | neHne B npouecce | NeHyeckux pelleHuin. Pewenue npobnem un 3agay. TPU3. Meto-
NPUHATMSA peLeHn | bl NCUXONOrMYecKon akTnemaaumm. MeTog CMHEKTUKM.
PaspaboTtka n pea- | lNpoekt n ero tunbl. Knaccudpumkaymm npoektos. PaboTta Hag oc- 24
2 | nu3aumsa NpoeKkToB HOBHOM YacTbio npoekta. OcopmneHne pesynbtatoB. OCHOBHbIE
TpeboBaHusa K npoekTam. Kputepum oueHmBaHus npoekTa.
KomaHgHas pabota O6uwee npeacraeneHne o kKomaHae. Pacnpegenenune ponen B 23,15
3 komaHge. OcobeHHoCcTH paboTel B komaHae. PopmmnpoBaHue Ko-
W NuaepcTso
MaHAbl.
4 KoHcynbTauum Tekyume 0,75
5 | Bavet 0,1
5.2 Pazpenbl AMCLUMMNIVHBI M BUAbI 3aHATUI
Ne Jekuun, Mna3, CPO,
HaumeHoBaHuWe pasgena QUCUUNvHbI
n/n ak. d aK. v aK. 9
3 cemecTtp
1 YnpasneHve BpemMeHeMm 6 6 12
2 OcHoBbI camopas3BUTUS 6 6 12
3 KpuTnyeckoe MbllLneHne 3 3 17,15
4 KoHcynbTauuun Tekywme 0,75
5 | Baver 0,1
4 cemecTp
1 Kputnyeckoe mbllneHve B NpoLecce NpUHATUSA peLleHnit 6 6 12
2 Pa3paboTka n peannsaumsi NPOEKTOB 6 6 12
3 KomaHngHas paboTta u ngepcTBo 3 3 17,15
4 KoHcynbTauuun Tekyme 0,75
5 | Baver 0,1
5.2.1 Jlekunn
Ne | HaumeHosaHve pasgena , Tpynoewm-
TemaTtunka NeKUMOHHbIX 3aHATUN KOCTb,
n/n OVNCUMMNUHGI
ak. v
3 cemecTtp
[MoHATME NpOEeKTHOro 00yyeHus. YCNoBUS YCMELIHOCTM 6
1 YnpasneHvne BpemeHeMm

o6yyeHns. CTunb pykoBOoACTBA M NMAEPCTBO. 3MoOUMO-




HanbHbIN UHTENNEKT. YPOBHM 3MOLMOHANBHOIO UHTENNeK-
Ta. OdpekTuBHaa noctaHoBka 3agad. OCHOBbI TaWM-
MEeHeIXMeHTa.
HenoBble KOMMyHUKauunN. SDEHEKTUBHOCTb AEMOBbIX KOM- 6
2 OcHoBbI camopasBuTus MyHuKkauun. lNMpeseHTauus. OPGPEKTMBHOCTL NpeseHTaumm
cTpaTterum neperoBopoB. [lenosble NeperoBopbi.
lMoHATME M HeobXOOUMOCTb KPUTMYECKOTO MBbILLIIEHNS. 3
3 Kputnyeckoe mbiwneHve | AddpektuBHaa paboTta ¢ WHGopmaumen. AprymeHTaums.
[Mprembl onpoBepxxeHust. YbexaeHne
4 cemecTp
KpuTuyeckoe MbllneHune o . 6
VHCTpymMeHTapuii NpuHATUS pelleHun. PelweHne npobnem
4 B npouecce nNpUHATUA
> n 3agaq.
peLueHun
Mpoekt n ero Tunel. Knaccudpukauum npoekros. PaboTta 6
PaspaboTtka 1 peanusa- o
5 LUMSt NPOEKTOR Hag OCHOBHOM 4YacTbio npoekta. OdopmneHne pesynbTa-
TOB. OCHOBHble TpeboBaHus K npoekTtam. Kputepun oueHu-
BaHMS NpOeEKTa.
KomaHgHaa pabota wu 3
nMgepcTeo O6uwee npeacraeneHne o komaHge. Pacnpenenenue po-
6 P newn B komaHge. OcobeHHocTu paboTbl B koMaHae. Popmu-
poBaHVe KOMaHAbl.
5.2.2 lNpakTnyeckune 3aHaTnA
Ne | HaumeHoBaHue pasge- . TpynoeMKkocTb,
TemaTtuvka NpakTU4EeCKNX 3aHATUI
n/n na gMCcuMNuHGI ak. 9
3 cemecTp
Y4yeT BpeMeHu. [lnarHoctmka obLleHay4HbIX HaBbIKOB CTY- 2
JeHTa By3a.
1 | YnpaBneHue BpeMeHeM =
OnpegeneHune cTunen pykoBOACTBA B pasHbIX CUTyaUUsX. 2
YnpaBneHve BpemeHeM. [locTaHOBKa 3adau. 2
PaspaboTka Tpaektopun camopa3sutus. [lpumeHeHune 2
NPVHUMMNOB TaNM-MEHEKMEHTA.
2 | OcHoBbI camMmopa3sBuTHS
lMpyMeHeHne NPUHLMMNOB 0Er0BOro 0bLeHus. 2
[NogroToBka Npe3eHTauuu. 2
dPopmmnpoBaHme KpuTUYecKkoro cknaga yma. OpdekTnBHble >
3 Kputnyeckoe Mbiwne- | neperosopbl. CTpaterus u cTpykTypa neperoBopos.
Hue MpumeHeHne NpUeMOB KpUTUYECKOTO MbILLNEHUS. [Tpnembl 1
paboTbl ¢ MHGOpMaLMEN.
4 cemecTp
Mogenu npuHsaTus pelleHuin. Mcnonb3oBaHNE OCHOBHbIX
MOHATUI aprymeHTaummM B NpodeCCUOHANbHON AesTenb- 2
KpuTuyeckoe  mbiwne- HOCTH pry 4 poc A
4 | HMe B npoLecce NpuHs- - =
TUS! pelLieHW MeTogpbl NPUHATUSE YNPaBliEHYECKNX PELLIEHUNA. 2
PeweHne npobnem. PelleHne CUTyauMOHHbIX 3ajau.
2
TPUS
MeToapbl reHepauun naemn n nx oLeHka. 2
5 Paspabotka un peanu- | PaspaboTka NpoekToB, BblAerneHne atanoB paboTbl Hag 2
3auusa NPOEKTOB npoekTamu.
MpeacraeneHve pesynbLTaToB NpoekTa. 2
lNpakTnyeckne acnektol opmupoBaHMe 3PPEKTUBHBIX 2
6 KomaHgHaa paborta u | KOMaHa.
nuaepcTeo YnpaBneHve LeATENbHOCTbIO  KOMaHapl.  [Mpobnembi 1

ynpaslieHUa KONNEKTUBOM.

5.2.3 JTabopaTopHbIN NPaAKTUKYyM — He rpedycMoOmpeH




5.2.4 CamocTosATenbHas pabota obyvatoLmxcs

Ne | HawumeHoBaHue pas- TpyooemMkocTb
P Bug CPO pyA '
n/n gena aMcumnivHbl ak. v
3 cemecTp
[MpopaboTka MaTepranoB No Nekumsm 3
1 YnpaeneHve Bpeme- | [popaboTka maTepunanos y4ebHMKOB, y4ebHbIX nocobui 3
Hem [MoAaroToBKa K NPakTUYECKMM 3aHATUSAM 3
[omawHee 3agaHne 1
Kenc-3agaHue 2
[MpopaboTka MaTepranoB No Nekumsm 3
lMpopaboTka maTtepranoB y4ebHNKOB, y4eOHbLIX NOCOOUI 3
OcHOBbLI  caMmopasBu-
2 VeMm lMogroToBKa K NpakTUYECKUM 3aHATUSAM 3
[omawHee 3agaHne 1
Kenc-3agaHue 2
[MpopaboTka MaTepranoB No Nekumsm 3
[MpopaboTka MaTepuanoB y4ebHMKOB, y4eOHbIX Nocobun 8,5
KpuTuyeckoe Mbiwne-
3 e MogroToBKa K MPaKTUHECKUM 3aHATUAM 3
JomaluHee 3agaHue 1
Kewnc-3agaHue 2
4 cemecTp
[MpopaboTka MaTepmanoB Mo NeKunsam 3
KpuTnyeckoe mbiine- | NpopaboTka maTepuanos y4ebHUKOB, y4ebHbIX mocobun 3
4 | Hne B npouecce npu- | MogrotoBka K NPaKTUHECKUM 3aHATUAM 3
HATUSA peLLeHni [omaluHee 3agaHne 1
Kewnc-3agaHue 2
[MpopaboTka MaTepmanoB No Nekuusm 3
[MpopaboTka MaTepuanoB y4ebHMKOB, y4eBHbIX NOCOOUI 3
PaspaboTtka n peanu-
5 MogroToBKa K MPaKTUHECKUM 3aHATUAM 3
3auusi NPOEKTOB
JomaluHee 3agaHue 1
Kewnc-3agaHue 2
[MpopaboTka MaTepmanoB No Nekuusm 3
[MpopaboTka MaTepuanoB y4ebHMKOB, y4eOHbIX NOcobun 8,5
KomaHgHasa pabota u
6 MoaroToBka K NPAKTUHECKNM 3aHATUAM 3
nuaepcTeo
JomallHee 3agaHue 1
Kenc-3agaHue 2



https://e.lanbook.com/reader/book/121457/#2

YnpasneHue npoektamu: yvyebHuk / B.H. Octposckas, .B. BopoHuosa, O.H. Mo-
moToBa [u gp.]. — 2-e u3g., crep. — CaHkr-lMetepbypr : Jlanb, 2019. — 400 c.
https://e.lanbook.com/reader/book/114700

Axkosnesa, A. O. MHPOpPMaALNOHHbIE TEXHOMOrMM B MNPOEKTHON AEATENIbHOCTU
yyebHo-meTogmyeckoe nocobue / A. O. AkosneBa. — Mocksa : PTY MUP3A, 2021. — 74
C.— TeKCT : 9neKTpOHHbIN // JlaHb : 3NEeKTPOHHO-6ubnmnoTedHaa cuctema. — URL:
https://e.lanbook.com/book/171539

MHBECTMLMOHHOE NPOEKTUPOBAHME: OCHOBbI TEOPUN U NPAKTUKKU: y4ebHoe nocobue
/ A.T1. MockaneHnko, C.A. MockaneHko, P.B. PeyHoB, H.W. Bunbgsesa. — CaHkKT-
MeTtepbypr : JlaHb, 2018. — 376 c. https://e.lanbook.com/reader/book/106728

6.3 lMepeyeHb y4yeOHO-MeTOAMYECKOro obecneyvyeHUs AN CaMOCTOATENbHOMN
paboTbl obyyvarowmxcs

OcBoeHMe 3akpenmneHHbIX 3a OUCUMMIMHOM KOMMETEHUMN OCyLLeCTBAsSeTCa no-
CPEACTBOM U3YYEeHUs TEOPETMYECKOrOo MaTepuana Ha NekuusaX, BbIMOMHEHUS npakTude-
CKMX paboT. Y4yebHO-MeToaAMYECKUA KOMMNIIEKC AUCLMMMNHBI pasmelleH B ONeKTPOHHON
NHopMauUnoHHo-obpasoBaTenbHon cpefe BI'YUT http://education.vsuet.ru/.

CamocTosTensHasn paboTa cTygeHToB npegnonaraet paboTy ¢ 0Te4eCTBEHHOW Nu-
TepaTypon, y4ebHMKamMu, KOHCNeKTaMu fnekummn, y4ebHo-MeToanvyeckummn matepuanamm K
npakTuyecknm pabotam no anroputmy, AeTanbHO U3NOXeHHOMY B MeTogudecknx ykasa-
HUSX K BbIMOSIHEHNIO CAMOCTOSTENbHON paboThl:

OCHOBbI MPOEKTHOrO0 OBYyYeHWUs: 3afaHUA M MeToA.yKa3aHUs K CaMOCTOATENbHOM
pabote / cocT. J1.B. JlbirnHa — BopoHex: BI'YUT, 2021. — 21 c. MeToan4veckue ykasaHus
pa3MeLLeHbl AOMNOMHUTENBHO B ONEKTPOHHON MH(OpMaLUMOHHO-06pa3oBaTenbHOW cpeae
BI'YUT http://education.vsuet.ru/ KoHTpOmnb BbINOSIHEHUS CAMOCTOATESNTIbHOW paboThl OCy-
LLleCTBNAETCA B BMAE TECTMPOBAHWUA, OMPOCOB, YCTHbIX OTBETOB, NPeAcTaBneHns nyonmy-
HOW 3aLUMTbl NPOEKTOB.

6.4 [lepeyeHb pecypcoB WHGPOPMALMOHHO-TENIEKOMMYHUKALMOHHON CeTun
«HTEepHeT», He0OXoaNMbIX AN OCBOEHUA AUCLUMNNNHBLI (Moayns)

HanmeHoBaHue pecypca cetn «IHTepHeT» ONEKTPOHHbIV agpec pecypca
HayyHas anekmpoHHasi bubnuomeka https://www.elibrary.ru/defaultx.asp
ObpaszosamenbHas nnamagopma «FOpalm» https://urait.ru/

OEC «JflaHb» https://e.lanbook.com/

AUBC «Meeallpo» https://biblos.vsuet.ru/MegaPro/Web
Calm Mu+Hucmepcmea HayKu U ebiclwiezo obpa3o- http://minobrnauki.gow.ru

eaHusi PO

AnekmpoHHas uHgopmMmayuoHHO-obpa3zoeamerbHas | http://education.vsuet.ru

cpeda ®I60Y BO «BI'ynrt

6.5 MNepeyeHb MH(POPMALIMOHHBLIX TEXHONOIMU, UCNOJSb3yeMbIX MPU OCYyLLeCcT-
BNeHun obpasoBaTenbHOro npouecca no AucuvnnuHe (Moayrnio), BKIO4Yasa nepe-
YeHb NpPOrpaMMHOro o6ecneyYyeHusi U MH(POPMaLIMOHHbIX CMPABOYHbIX CUCTEM

Mpn M3ydeHUM AMCUMMAMHBLI UCMNONb3yeTcs nporpaMmHoe obecneveHue, coBpe-
MeHHble npodeccnoHanbHble 6a3bl AaHHBIX U MHPOPMALMOHHbIE CMPaBOYHbIE CUCTEMBI:
ONOC yHuBepcuteTa, B TOM 4yucne Ha 6Gase nporpammHon nnatgopmbl «Cpena anek-
TPOHHOro 06yyeHns 3KL».

Mpu ocBoeHUM AUCLUNIIUHBI UCNONb3YeTCs NULEH3UOHHOE U OTKPbITOE Npo-
rpaMmmHoe obecne4vyeHue

Mporpammbi INTnueHsnn, peKBU3UTLI NOATBEPXKAAIOLEro AOKYMeHTa



https://e.lanbook.com/reader/book/114700/#5
https://e.lanbook.com/book/171539
https://e.lanbook.com/book/171539
https://e.lanbook.com/reader/book/106728/#1
http://education.vsuet.ru/
http://education.vsuet.ru/
https://urait.ru/
https://e.lanbook.com/
https://biblos.vsuet.ru/MegaPro/Web
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CnpagoYyHoO-rpasosbie cucmemsl
MporpamMmbli JInueHsuun, peKkBU3NTbLI NOATBEPXKAAOLEro AOKYMEeHTa

'Tr

7 MaTtepmanbHO-TeXHU4YecKoe obecnevyeHne aUCLUUNIUHbLI (Moayns)

YyebHas ayauTopmsa ans npoBeAeHUAMynbTUMEOMNHBIA NPOEKTOP, 3KPaH, YCUNWTENb MOLLYHOCTM 3BYKa,

y4eOHbIx 3aHATUNA Ne 37 MUKPOQOOH, YCTPONCTBO KOMMYTauMMK, CETEBON KOMMYyTaTop AN noja-

KMIOYEHMs K KOMMbIOTEPHOW ceTn NIHTepHeT.

YuyebHas ayauTtopmsa gns npoaeneuuﬂ\iomnnem mebenn gnst ydyebHoro npouecca Ha 32 mect KomnbioTep

y4eOHbIx 3aHATMI Ne 020 TX450W,mynbTumMegnnHbein npoektop BenQ MW519

YyebHas ayauTopusa ans npoBeaeHussHoyToyk ASUS, mynbtumeaminHbii npoektop ACER, akpaH

y4eOHbIx 3aHATMI Ne 403

YuyebHas ayautopusa ansa npoBefeHusABeckl TexHUYeckne SPX421 B komnnekTe kanubpoBoyHasi rmps, wkad

y4eOHbIx 3aHATUM Ne 432 cywmnbHbl LLIC-80-00 CITY, xonogunbHuk, Hoytoyk ASUS, MynbTu-
megunHbin npoekTop ACER, akpaH

8 OueHo4YHble MaTepuanbl AnNs NPOMeXYTOYHOM aTTecTauum oby4arowmxca no
AVucuMnnIunHe

OueHouHble maTtepuanbl (OM) 4ns AMCUMNAMHBLI BKMKOYaKT B cebs:

- NepevyeHb KOMMETEHUMA C YKasaHMEM WHOWKATOPOB AOCTMXKEHUSA KOMMETEHLUUN,
aTanoB nx GOPMUPOBaHUA B NpoLEecce 0CBOEHNA 0bpasoBaTenbHOM NporpamMmmbi;

- ONUCaHue LWKasn OueHnBaHug;

- TUNOBbIE KOHTPOSbHbIE 3a4aHUSA UN UHblIE MaTepuarnbl, HeOOXoauMble AN OLEHKU
3HaHWUN, YMEHW, HaBbLIKOB;

- MeToguyeckMe martepuansl, onpegensiowue npoueaypbl OUEHMBAHUSA 3HaHWUMN,
YMEHWUN, HAaBbIKOB U (UNK) ONbiTa AEATENbHOCTH.

OM npeacTaBnsoTCca OTAENbHLIM KOMMSIEKTOM Y BXOAAT B cOcTaB pabo4yen npo-
rpaMmmbl AUCLUMNIIUHBI B BUAE NMPUITOXKEHUA.

OueHo4Hble MaTepuansl opmupytotca B cootseTcTBumn ¢ 1 BI'YUT «lNonoxeHune o6
OLIEHOYHbIX MaTepuanax».


http://eopen.microsoft.com/
http://eopen.microsoft.com/

NMPUINOXEHUE
K pabo4yen nporpamme

1. OpraHM3aL|MOHHO-MeTO,queCKMe OaHHble AUCUMNIIUHBLI ANS OYHO-3a04YHOU

WUnu 3ao4yHoun chopm odyyeHus

1.1 O6beMbl pa3nuyHbIX opmMm y4eOHOM paboTbl U BUAbI KOHTPONS B COOT-
BETCTBUM C Y4eOHbIM NnaHoM (3ao4yHas chopma obyyeHus)

O6was TPyoOEeMKOCTb ANCUUNIINHBI COCTaBlAaAeT 4 3a4eTHble eauHULbI.

Buabl y4ye6HOM paboThi Bcero PacnpepneneHue Tpyno-

akagemMu- €MKOCTMU Mo cemecTpam,

YeCKUX Ya- aK. 4

COB, akK. 4 3 cemecTp 4 cemecTp
Obwas TpyaA0EMKOCTb ANCUMNIINHBI 144 72 72
KoHmakmHas paboma B T.4. ayAUTOPHbIE 3aHATUS: 27,6 13,8 13,8
Jlekumn 12 6 6
[MpakTnyeckne 3aHATUA 12 6 6
KoHcynbTauumn Tekywine 1,8 0,9 0,9
lMpoBepka KOHTPONbHOM paboThbl 1,6 0,8 0,8
Bup aTtTectauuu (3a4er) 0,2 0,1 0,1
CamocmosimesnbHasi paboma: 108,6 54,3 54,3
lMpopaboTka maTepuanos No NekUnsm 6 3 3
MpopaboTka maTepunanoB y4ebHUKOB, y4eOHbIX MOCO- 58,6 29,3 29,3
ounn
lMoaroToBKa K NPaKTUYECKUM 3aHATUSM 6 3 3
JomallHee 3agaHue 14 7 7
KoHTponbHasa paboTa 24 12 12
MoaroToBka K 3a4eTy (KoHTponb) 7,8 3,9 3,9




OLIEHOYHbIE MATEPUAIIbI
AndA NPOMEXYTOYHOU ATTECTALIUU

no gucuunivHe

OCHOBbI NPOEKTHOro o6y4yeHus



1 NMepeveHb KOMNETEHUUIN C yKa3aHUEM 3TanoB UX (hopMUpPOBaHUs

Ne Kog dopmynupoBka Koa n HanmeHoBaHue nHgukaTopa AOCTMXKEHUA KOMMNEeTeH-
n/nm | Komne- KOMMNeTeHLuun uum
TeHUUU

1 YK 1 CnocobeH ocyulecTs- U1y 1 - AHann3npyeT NOCTaBNEHHYIO 3agadvy 1 ocyLlecTsnsaeT
NATb NOUCK, KpUTHN4e- Nnouck HeobxoaMmon MHdopMaUnn Ans ee peLleHns
CKWU aHanu3 u CUHTE3
UHPopMaLIMK, NpUme- WO2yk.1 — PewaeT nocTtaBneHHble 3aga4n, MCNOSMb3yst CUCTEMHbIN
HSATb CUCTEMHbIV NOAXOA | nogxod, Ha OCHOBE KPUTMYECKOro aHanmsa v cuHTesa nHdopma-
Ana peweHna noctas- LM 1 OLleHNBaAET NOCNeACTBUS BO3MOXHbLIX peLleHnin
NEeHHbIX 3adau

2 YK 2 CnocobeH onpenenaTb NO1yk. — Onpegensiet (Mcxoas N3 AENCTBYIOLLMX MPaBOBbLIX
Kpyr 3agay B paMkax HOPM) COBOKYMHOCTb B3aMMOCBSI3aHHbIX 3a4ad, peLleHne KoTo-
NoCTaBfIEHHOWN LIENn n pbix obecnevmBaeT OOCTUXKEHNE MOCTABIIEHHOW LIENN.
BbIOMpaTb onTUMarbHble
CMOCoBbI MX peLLeHns, NO2yy., — MpoekTupyeT 1 BoiGMpaeT onTumarbHbie crnocobbl pe-
ncxoas 13 AeicTaylowmx | LUEHNSA ONpeaeneHHbIX 3afaqy, UCXOAA 3 AECTBYIOLLMX NpaBo-
NpPaBOBbIX HOPM, UMeto- | BEIX HOPM, MMEIOLLMXCA PECYPCOB W OTPaHNHeHINN 1 nyonmMyHo
LLMXCS PECYpCOB 1 orpa- | MPEACTABNAET Pe3ynbTaThl PELIeHs KOHKDETHON 3aAaqm npoek-
HUYEHUI Ta

3 YK 3 CnocobeH ocyuecTs- NO1yk3 - OcywecTenseT coynanbHOe B3anmogencramne, OCHo-
NATb coumanbHOe B3an- | BaHHOE Ha MOHMMaHUKW PONN KaXkaoro y4acTHMKa KoMaHabl
MOAGWCTBIE 1 peaniso- NO2yk 3 - Pe3ynbTaTMBHO peanuayeT CBOK pPosib B KOMaHAe Ha
BblBaTb CBOI POSb B o .
KOMaHE OCHOBE NpeABMAEHNA NOCNeACTBMIA AeACTBMIA N NOCTPOBHNS

3P DEKTUBHBIX KOMMYHMKALIMM

4 YK 6 CnocobeH ynpaBnaTb NO1yk.s — NMpumMeHsieT 3HaHne 0 CBOMX pecypcax 1 ux npegenax
CBOWM BpPEMEHEM, Bbl- ONS yCNeLwwHOoro BbINOSTHEHUSA MOPYYEHHOW paboTbl N KpUTUYECKM
CTpamBaTtb 1 peanunao- oueHnBaeT ahHEKTUBHOCTb MCMNOSNb30BaHUSA JIMYHOIO BPEMEHM
BblBaTb TPAEKTOPUIO Ca- | NP PELUEHUN NOCTaBMEHHbIX 3a4auy B LeNsaX JOCTMXKEHUS NNaHu-
MOpas3BUTUS Ha OCHOBE pyemoro peaynbTtarta
npuHumnos obpasoea- NO2yy.e — NMoHMMaeT BaXKHOCTb MaHMpOBaHUS Lenen cobCTBeH-
HUS B TEYEHNE BCEN HOW AeATeNnbHOCTU, JEMOHCTPUPYET MHTEPEC Kk y4ebe, BbicTpau-
YKU3HU BaeT 1 peanuayeT TPAeKTOpUI0 caMopas3BUTUS HA OCHOBE MPUH-

LMNoB 00pa3oBaHMs B TEYEHNE BCEM XU3HU

Koa n HanmeHoBaHue UMHAOWKaTopa

AOCTUXEeHUA KomneTeHUNU

Pe3ynbTatbl 06y4YeHus (noka3aTenu oueHMBaHUs)

WO1yk.1 - AHannsMpyeT noctaBnex-
HYI0 3a[ja4y 1 OCYLLECTBAET NOUCK
HeobxoaMMon MHopmauun ans ee
peLueHus

3HaeT: NpueMbl aHan13a NocTaBreHHOM 3a4aumM U MeTobl Moucka
HeobXx0aMMoN MHopMaLMN ANSA ee peLleHUs

YMeeT: aHanuanpoBaTb 3a4advy, OCYLLECTBATb NOUCK HEOGXOAMMONM
MHcpopMaLMK ANs ee peLeHust

NO2yk.1 — PeliaeT noctaBneHHble
3ajayn, NCNonb3ys CUCTEMHbIN Noa-
Xof, Ha OCHOBE KPUTUYECKOro aHa-
nu3a u cnHTesa MHgopmaumm n oue-
HUBaeT NocrneacTBMs BO3MOXHbIX
peLeHnn

3HaeT: OCHOBbI CUCTEMHOIO NOAX0Aa, KPUTUYECKOro aHanmsa n CuHTe-
3a I/IH(bOpMaU,I/IVI; MeToAdbl onpeaeneHna n oUueHKn nocneacTBuii BO3-
MOXXHbIX peLLIGHI/IIZ 3agayun

YmeerT: pewaTtb NoCTaBJieHHble 3agayun, NCNoJib3ysa CUCTEMHbIV Noa-
XoA4, Ha OCHOBe KPpUTUYEeCKOoro aHanusa n CUHTe3a I/IH(*)OpMaLI,I/II/I; oue-
HMBATb NocneacTtBnNA BO3MOXHbIX peLIJeHI/IVI

NO1yk. — Onpegensiet (ucxonsa us
OEVCTBYIOLLMX MPaBOBbIX HOPM) CO-
BOKYMHOCTb B3aMMOCBSI3aHHbIX 3a-
Aad, pelleHne KoTopbix obecneyn-
BaeT JOCTUXEHMNEe NoCTaBMNeHHON
uenw.

3HaeT: cnocobbl onpeaeneHnst B pamkax NoCTaBeHHON Lenu npoekTa
COBOKYMHOCTM B3aMMOCBSA3aHHbIX 3aga4, obecrneymBaoLLmx ee 4OCTU-
XeHue

YMeeT: onpenensite (MCcxons M3 AeNCTBYIOLLUX MPABOBbIX HOPM) COBO-
KYNHOCTb B3aMMOCBSI3aHHbIX 3aJad, peLleHne KoTopbix obecneymBaeT
AOCTWKEHWE MOCTaBEHHON Lienu

BnageeT: HaBblkamu onpepgeneHna B pamMkax NOCTaBMEHHON Lenn
NnpoeKkTa COBOKYNMHOCTN B3aMMOCBA3aHHbIX 3adau, o6ecr|eq|/|Barou.u/|x
ee JOCTMXKeHune

W02y, — MpoekTupyeT 1 BoiGUpaeT
onTMMarbHble CNOcobbI peLleHus
onpeferneHHbIX 3adad, ncxoast U3
OENCTBYIOLLMX NPABOBbIX HOPM,

3HaeT: ocobeHHOCTU NPOEKTUPOBAHUA U Bbl60pa onTuMarlibHbIX CNo-
cobor peleHuna onpeaenexHHbix 3agad, ncxoga m3 ,D,eVICTBleU.lMX npa-
BOBbIX HOPM, MMEKLLNXCA peCypCoB U orpaHquHMﬁ; mMeToabl I'IY6J'II/I‘-I-
HOIro npegcTtaBsieHNA pe3yrbTaToB MNPOEKTa




MMEIOLLIMXCA PECYPCOB 1 OrpaHuye-
HWI 1 NYGNMYHO NpeacTaBnseT pe-
3ynbTaThbl PELUEHNST KOHKPETHON 3a-
Aaun npoekTa

YMeeT: NpoeKTUpoBaTh 1 BbiGUpaTh ONTUMarbHbIe CNoco6bl peLleHus
onpeaeneHHbIX 3aaad, UICXOAs 13 AeCTBYHOLUX NPaBOBbIX HOPM,
MMEIOLLIMXCS PECYPCOB U OFpaHUYEeHNi 1 Ny6rnyHO NpeacTaBnaTb pe-
3ynbTaThbl peLUEHNS KOHKPETHOW 3a4a4M NpoekTa

BrnageeT: HaBblkaMu NPOEKTUPOBAHKS 1 BbIGOpa ONTUMaIbHbIX CMo-
co60B pelLeHust onpeaeneHHbIX 3a4ad, UCXoAs M3 AeWCTBYIOLWMX Npa-
BOBbIX HOPM, MMEIOLLIMXCA PECYPCOB U OFpaHUYEHWI; MeTodaamMu ny6-
JIMYHOTO NpeAcTaBMeHNs Pe3ynbTaToB NpoekTa

NO1yk3 - OcywecTensieT coynarnb-
HOe B3auModencTeme, OCHOBaHHOE
Ha MOHMMaHWKM PONN KaXkaoro yvacT-
HMKa KOMaHabI

3HaeT: 0COBGEHHOCTU CoLManbHOro B3anmMoaencTBusl, OCHOBaHHOIO Ha
NMOHUMaHWM PO KaXA0ro y4acTHMKA KOMaHAabI

YMeeT: ocyLecTBNATbL coLmanbHoe B3aMMO4EeNCTBME, OCHOBAHHOE Ha
NMOHUMaHWM PO KaXA0ro y4acTHMKA KOMaHAabI

Bnageet: HaBblkamu OCYLLIECTBIIEHMS COLMANbLHOIO B3auMoAENCTBUS,
OCHOBAHHOIO Ha NOHMMaHUM PONN KaXKO0ro y4acTHMKa KOMaHabl

W02y 3 - PesynbTatuBHO peanuayet
CBOIO pOJib B KOMaHAE Ha OCHOBE
npenBuaeHNs NOCNeacTBUN OENCT-
BUI U NOCTPOEHNSA 3PDEKTUBHBIX
KOMMYHMKaL M

3HaeT: ocHOBbI NpeaBuaeHns NocneacTBUiA AEUCTBUIA U MOCTPOEHNS
3P PeKTUBHBLIX KOMMYHUKALMN OIS pe3ynbTaTuBHON peanusaumm CBo-
en ponu B KoMaHae

YMeeT: pe3ynbTaTMBHO peann3oBaTb CBOK POSib B KOMaHAEe Ha OCHOBE
npeaBuaeHns nocrneacTemi 4ENCTBMIN N NOCTPOEHNS 3DDEKTUBHBIX
KOMMYHMKaL M

Bnageet: HaBblkamu pe3ynbTaTUBHOW peanu3aunm CBOEN ponu B KO-
MaHae

WO1yke — NpumeHseT 3HaHne O CBO-
MX pecypcax 1 ux npegenax ans yc-
NELLHOro BbINOIHEHNSI NOPYYEHHOM
paboTbl U KPUTUYECKN OLIEHNBAET
3(pPEKTUBHOCTb NCMNONB30BaAHKS
NNYHOTO BPEMEHM NPU pELLEHUN MO~
CTaBNEHHbIX 3a4ay B Lensax 4oCTu-
XXEHWS NNaHUpyemMoro pesyrnbrarta

3HaeT: cnocobbl MPUMEHEHNS 3HaHWUI O CBOWX pecypcax u nx npege-
nax gns ycnewHoro BbIMOSHEHUS NOPYYeHHON paboTbl 1 MeToAdbl Kpu-
TUYECKOWN OLeHKN 3D (PEKTUBHOCTM UCNONBb30BaHNS JIMYHOTO BPEMEHU
Nnpuv peLleHnn NocTaBNeHHbIX 3afa4 B Lensx AOCTMKEHUA NnaHupye-
MOro pesynbtaTa

YMeeT: npyMeHsATb 3HaHUSA O CBOMX pecypcax v ux npegenax ons yc-
MELIHOro BbIMOSTHEHUS MOPYYEHHOW paboTbl; KPUTUYECKM OLEHMBATD
3(PPEKTUBHOCTD UCNOMNB30BaHNS JIMYHOIO BPEMEHM MPU PELLEHNUM NO-
CTaBlieHHbIX 3a4a4 B Liensax JOCTMXKEHUA NNaHMpyemoro pesyrnbTaTa
Bnageet: HaBblkamMy MPUMEHEHUS 3HAHWI O CBOMX pecypcax n nx
npegenax ans ycrnewHoro BbINOMHEeHWs NopyyYyeHHon paboTbl U MeTo-
[0B KPUTNYECKOWN OLEeHKM 3(PDEKTUBHOCTM UCNOSTb30BaHUSA NINYHOTO
BPEMEHW NPW peLLEHUN NOCTaBEHHbIX 3a4ay B LIENaX AOCTUXEHUSA
nnaHMpyemoro pesyneTarta

NO2yk.s — NoOHMMaEeT BaXXHOCTbL Nna-
HUPOBaHUS Lenen cobCcTBEHHOM
OeATenbHOCTU, AEMOHCTPUPYET UH-
Tepec K y4ebe, BbIcTpanBaeT 1 pea-
nn3yeT TpaekTopuio camopasBuUTUS
Ha OCHOBE NpVHLMNOB 0bpa3oBaHus
B TEYEHME BCEN XKN3HU

3HaeT: MeToAbl NNaHNPOBaHUSA Liene cobCTBEHHON AeATENBHOCTMH,
npueMbl BbICTpaMBaHWsa 1 peanusauum TpaekTopmum camopasBuTUs Ha
OCHOBE MPUHLMNOB 00pa3oBaHns B TEYEHNE BCEW XKU3HU

YMeeT: NnaHnpoBaTb Lienn cobCTBEHHOW AeATENBHOCTUN, AEMOHCTPU-
poBaTb UHTEPEC K y4ebe, BbiCTpanBaTh U peanuaoBaTb TPaeKToOpuio
CcaMopa3sBUTUS Ha OCHOBE MPUHLMNOB 00pa3oBaHus B TeYEHME BCEWN
YKNU3HU

BrnageeT: HaBblkamMu NNaHMpoOBaHWSA Lienen cobCTBEHHON AeATENbHO-
CTW, NpyemMamMu BbICTpanBaHnA 1 peanusaumm TpaekTopum camopassu-
TMS1 HA OCHOBE NPUHLIMMNOB 06pa30BaHUsA B TEYEHNE BCEM XU3HU

2 MacnopT OLeHOYHbIX

mMaTepuanoB no agucuuniimHe

Ne Moaynu/ MHaekc KoH- OueHOYHbIE cpeacTBa TexHonorus oueHkn (cnocob koHTpons)
n/n | pasgensl/ TEMbI Tponupye- HanmeHoBa- NeNe 3apa-
AUCLUNNUHBI MOW Komne- HVe HUI
TeHUMun (unm
ee yactn)
3 cemecTp
Tect 128-147 BnaHo4yHoe unu KoMMNblTEPHOE TECTUPOBAHME.
[MpoueHTHas wkana
1 | YnpaBneHue VK 6 HomaluHee MpenctaBneHne Ha NPaKTUYECKUX 3aHATUAX.
BpeMeHeM 3afaHve [poBepka npenogaBaTenem.
Kewc- MpencraBneHne Ha NPaKTUYECKUX 3aHATUAX.
3agaHue [poBepka npenogaBaTenem.




Bonpocbl k MpeacrasneHne Ha NPakTUYECKUX 3aHATUSIX.
npakTu4eckum [poBepka npenogasaTenem.
pabotam
Bonpochl k 208-215 MpoBepka npenogasatenem. OTmMeTKa B cucTe-
3ayerty Me «3a4YTEeHO — He 3a4YTEeHO»
Tect 148-170 brnaHo4YHOEe MM KOMMNbIOTEPHOE TECTMPOBAHME.
[MpoueHTHas Wwkana
JomaluHee lMpeacraBneHne Ha NPakTUYEeCKUX 3aHATUSX.
3apaHve [MpoBepka npenogaBatenem.
Kenc- MpencraBneHne Ha NPaKTUYECKUX 3aHATUSIX.
gz:;ﬁa:amo- YK 6 3agaHue [MpoBepka npenogasatenem.
Bonpocbl k MpencraBneHne Ha NPaKTUYECKUX 3aHATUSIX.
NpakTU4eckum [MpoBepka npenogasatenem.
paboTtam
Bonpocsl k 216-218 Mpoeepka npenogasatenem. OTMeTKa B cucTe-
3a4ery Me «3a4YTEHO — He 3a4YTEeHO»
Tect 1-15 BnaHoyHOEe unu KOMNbITEPHOE TECTUPOBAHME.
MpoueHTHas wkana
JomaluHee MpeacraBneHne Ha NPaKTUYECKUX 3aHATUSIX.
3afaHue [MpoBepka npenogasaTenem.
Kevic- lMpencTtaBneHne Ha NPaKkTUYECKUX 3aHATUAX.
Eﬂﬂﬂjﬁxﬁe YK 1 3afjaHve [MpoBepka npenogasaTenem.
Bonpochbl k MpeacraBneHne Ha NPaKTUYECKUX 3aHATUSIX.
NpakTU4ECKUM [MpoBepka npenogasaTtenem.
pabotam
Bonpocsbl k 171-178 Mposepka npenogasaTtenem. OTMeTKa B cucTte-
3avery Me «3a4YTEeHO — He 3a4TEeHO»
Tect 16-32 BnaHoyHoEe unu KOMNbITEPHOE TECTUPOBAHME.
MpoueHTHas wkana
JomaluHee MpeacraBneHne Ha NPaKTUYECKUX 3aHATUSIX.
3afjaHve [Mposepka npenogasaTenem.
nljpbru:ﬂ:ia';og Kenc- MpeacraBneHne Ha NPakTUYEeCKUX 3aHATUSX.
npoLecce npu- YK1 3afjaHue [Mposepka npenogasaTenem.
HATUS peLLEHMil Bonpocbl k MpeacrasneHne Ha NPakTUYEeCKUX 3aHATUSIX.
NpakTn4eckum [NpoBepka npenogaBaTenem.
pabotam
Bonpocsbl k 179-181 Mposepka npenogasaTenem. OTMeTka B cucTte-
3averty Me «3a4TEeHO — He 3a4YTeHO»
Tect 33-84 BnaHo4yHoe nnu KoMnbITEPHOE TECTUPOBAHME.
MpoueHTHas Wwkana
JomaluHee MpenctaBneHne Ha NPaKTUYECKUX 3aHATUAX
Paspa6oTka v 3afaHue [poBepka npenogaBaTenem.
peanunsauus VK 2 Kewc- MpenctaBneHne Ha NPaKTUYECKUX 3aHATUAX
NPOEKToB 3afjaHve [posepka npenogasaTtenem.
Bonpochbl k lMpencraBneHne Ha NPaKTUYECKUX 3aHATUAX.
NpakTU4ECKUM [Mposepka npenogasatenem.
pabotam
Bonpocel k 182-196 Mposepka npenogasatenem. OTMeTKa B cucTe-
3averty Me «3a4YTEeHO — He 3a4YTeHO»
Tect 85-127 BnaHo4yHoe unu KOMNbITEPHOE TECTUPOBAHNUE.
lMpoueHTHas wkana
JomaluHee lMpeacrasreHne Ha NPakTUYEeCKUX 3aHATUSIX.
3afjaHve [Mposepka npenogasaTtenem.
gggs:;zaﬁm_ VK 3 Keric- [MpencraBneHne Ha NMpakTUYECKUX 3aHATUAX.
[epcTBO 3afjaHve [posepka npenogasaTtenem.
Bonpocbl k lMpeacrasreHne Ha NPakTUYEeCKUX 3aHATUSIX.
NpaKTU4EeCKNM [Mposepka npenogasaTtenem.
pabotam
Bonpochl k 197-207 Mposepka npenogasatenem. OTMeTKa B cucTe-

3avery

MeE «3a4TE€HO — HE 3a4TEeHO»




3 OueHo4Hble MaTepuanbl onA HpOMe)KYTO‘-IHOﬁ atTrecTaumnm

TunoBble KOHTPONbHbIE 3a4aHUA UMN UHble MaTepuarnbl, Heo6xoauMbIe Ans OLUeH-
KA 3HaHWW, YMEHUW, HaBbIKOB U (MNK) onbiTa AeATEeNbHOCTU, XapaKTepu3yrLWmnX 3Tanbl
chopmMupoBaHMA KOMNEeTEeHLUN B NpoLecce 0OCBOEHMUA 0bpa3oBaTeNlbHOW NporpamMmbl

ATTectauus obyvarowierocs no AucuMnInHe nNpoBoanTcs B hopme TECTMPOBaHMUS, YCT-
HbIX OTBETOB WM MpedycMaTpuMBaeT BO3MOXHOCTb nocrneaytouwero cobeceqoBaHusi Ha 3adeTe.
3ayeT npoBOAUTCS B BUAE TECTOBOrO 3agaHus unm cobeceoBaHus.

3.1 TecTbl (TecTOBbIE 3aAaHUA)
3.1.1 YK-1 CnocobeH ocyLlecTBNATb MOUCK, KPUTUYECKUI aHanmM3 U CUHTE3 MHJopMa-
U1K, NPUMEHATL CUCTEMHBIN NoAXo4 AN PeLleHns NocTaBrneHHbIX 3a4au

Ne 3a- TecToBOE 3agaHue
nOaHuns

Bbi6paTtb oauH oTBET

1 Kputnyeckoe MbllufieHme YacTo HasblBaloT (BblIbepuTe OAMH BEPHBIN OTBET):
cTpaTermyeckum

co3ugaTternbHbIM

onpoBepraoLmm

yMmenbim

2 CambIn pacnpocTpaHeHHbIn cnocob novcka nHdopmaumm B VIHTEpHET npeanonaraeT Ucnosb3oBaHne
(BbIbEpPUTE OOUH BEPHbLIN OTBET):

rMnepccbInoK

NOUCKOBbIX CUCTEM

CNpaBOYHMKOB

CNPaBOYHbIX CUCTEM

3 K cbase TexHonornm passutms KpUTUHECKOTO MbILLIIEHWS HE OTHOCUTCS (BbiOEepuTe OQUH BEPHbIV OT-
BET):

BbI30B

nogsbem

OCMbICIeHne

pednekcus

4 Cunctema, cocTosiLwas M3 arieMeHToB 1 nogcucTteMm, sBnsaeTcs (Bolbepute oavH BEPHbLIV OTBET):
nokanbHOW CUCTEMOM

AeTepMMHUPOBAHHOW CUCTEMOM

CINOXHOM CUCTEMOMN

OTKPbITON CUCTEMOW

5 Beibepute BepHOe cyxaeHue (Bbibepute oauH BEPHbIN OTBET):
KPUTUYECKOE CyXAeHNe — 3TO B3BELLeHHOe Cy)XaeHue
KpuTU4eckoe cyxaeHue 6asmpyetcsa Ha IMYHOM MpeanoyYTeHMN
KPUTUYECKOE CyXOEeHUE He JoMNycKaeT JonyLeHni
KPUTMYECKOE CY)KOEHME HE HYXXOAeTCa B apryMeHTUPOBaHUN

6 OfHy 13 BaKHeNLWNX porien KpUTUYECKOrO MblLLIfIEHWS UrpaeT:
CaMOKOHTpOIb

opraHusauus

yyer

KoopAanHauus

7 O6pa3oBaHHbIV YEMNOBEK — ATO YEII0BEK (BbIOEPUTE OAMH BEPHBIN OTBET).
COMHeBatLLnIncs

3HatoLumn

pedneKCuBHbIN

KPUTUKYHOLLUIA

8 TexHonorns KpUTUYECKOro MbILLSIEHUSI — 3TO (BbIOEPUTE OOMH BEPHBLIN OTBET).
MeTOoAMKa, UMeILLIasA LWMPOKOoe NpUMeHeHue

yacTb y4ebHoro npouecca B BY3e

3TO Habop KOMMETEHLMIA, KOTOPbIE ECTb Y YerioBeKa C pOXaeHUsI

y4yebHas gucumniivHa B cucteme BbicLLero obpasoBaHus

9 KpuTnyeckoe MbllLNIEHNE — 3TO MbILSIEHUE, HAanNpaBeHHoe Ha (BbIGepuTe 0AMH BEPHbIA OTBET):




3aLUUTY CBOErO MHEHMUS OT NIBON KPUTUKN N3BHE
WHOYKTUBHOE YMO3aKIToueHne

AeOYyKTUBHOE YMO3aKItoueHne

co3aaHue HOBbIX uaen

10

CuctemHbI noaxoa no3sonun (Bbibepute oanH BEPHbIA OTBET):

WCKIMHOYUTb HAYYHbIA MOUCK NyYLUNX BapUaHTOB PeLLEeHUI, Kak CBOeobpasHOro nekapcTea oT BCeX
bonesHen

aBTOMAaTU3MPOBaTb YacTb NPOLECCOB YyrpaBreHusl

npu3HaThb (hakTopbl BHELHEN cpeabl U OTPaboTaTb METOAMKMA UX aHaNu3a

LUMPOKO UCMNOb30BaTh MaTeMaTM4eckne MeToapbl B ynpaBieHum

BblbpaTb HECKOMBKO OTBETOB

11

Kak opraHn3oBaTb OCMbICIEHHOE YTEHWE Npy Noncke HeobxoaMMon MHopMaLUKN C NPUMEHEHNEM
npasuna «3l»? (BbiGepute Tpy BepHbIX OTBETA):

NO3HAaKOMMUTLCA

NMOHATb

nokasatb

NPUMEHATb

12

Kakve HefocTaTku CBOMCTBEHHbI HEKPUTUHECKOMY MbILLMEHMIO (BbIGEpPUTE TPY BEPHBIX OTBETA)?
HepedNeKCUBHOCTb
cnabas aprymeHTauus
NOBEPXHOCTHOCTb U HEMOJIHOTA
HeJOCTOBEPHOCTb Y HEMOHSITHOCTb

13

Cpeain MeToa0B MHTYMTUMBHOTO NMOUCKa BbIAENSAIOT (BbIOepUTe TpU BEPHBLIX OTBETA):
MO3roBOM LUTYPM
MeToA CUMHEKTUKM (aHanorum)
MeToA MarneHbkux yenoseykoB (MMY)
meTog 80/20

14

KpuTndeckoe MbllLfieHne MOXeT pasBmBaTh CrieayloLimne kavyecTsa (Bblbepute Tpy BEPHbIX OTBETA):
rMOKOCTb, OCO3HAHHOCTb OLIEHOK U BbIBOAOB
pa3paboTka pa3HOOOpa3HbIX apryMeHTOB
CNOCOGHOCTb CTaBUTb HOBbIE BOMPOCHI
CyOBEKTMBHOCTb OLIEHOK

15

Kakue warv nomorarT YenoBeEKY OCBOUTb U YNYYLLUTb HABbIKWU KPUTUYECKOTO MblLLeHus (BbibepuTte
TpUW BepHbIX 0TBETa)?

OoLeHKa

npenyoexaeHuns

uccrnegoBaHuA

BOMPOCHI

16

KakoBbl OCHOBHbIE (PYHKLMW NaMATHN, NCMONb3yeMble B NOBCEAHEBHOW XU3HW U NpodeccMoHansHom
AesaTenbHOCTW Yenoseka (BbibepuTe Tpu BEpHbIX oTBeTa)?

coxpaHeHue, BocrpousseaeHue

0bobLeHne, nepegaya

3arnomMuHaHune, coxpaHeHue

3anoMuHaHue, y3HaBaHue

17

YT0 13 nepeyvmncrieHHoro - npasuna NpyMeHeHuss MeToAa aHanoruv (BbibepuTe Tpy BepHbIX OTBETA):
3anpeLleHo obcyxaaTb LOCTOMHCTBA U HEAOCTATKN YNIEHOB rpynnbl
paspeLueHo 06CyKaaTb YeHOB rpynmbl
KaXAbl MMeeT NpaBo NpeKkpaTuTb paboTy 6e3 Kakmx-nMbo 06 bLACHEHMI NPYU Manenwnx npum-
3HaKax yToMneHus
ponb BeagyLlero nepuogmyeckm nepexoauT K ApYruM YieHam rpynnbl

18

[locTonHCcTBa UCNonb3oBaHWsA MeToda aHanoruin (BbiGepute Tpy BepHbIX 0TBeTa):
nosBonsieT 60poTLCA C MHepUUEen MbILUSIEHUs!, CTePEOTUMNHbLIM B3rnA40M Ha 06bLEeKT aHanusa
nossonsieT U3AMeHUTL B3rnsa4 Ha npo6nemy
MOXEeT MCMOfIb30BaTLCA BO MHOIMMX 0611acTsX YerioBeyeckon AeATeNnbHOCTH
HeYeTKo onpeaeneHa Lienb noncka aHanorumn

19

C NOMOLLIbIO KaKMX MbICIIMTENbHbIX OnepaLmil OCyLLLECTBNSIETCA NPOLECC MbILLeHNs YenoBeka (Bblbe-
puTe OBa BEpHbIX OTBETa)?

aHanus, CMHTe3, cpaBHeHUe, abcTparmpoBaHue

3KCTpanonauus, koppensauus

0606LWeHne, KOHKpeTU3aums, cucTteMaTusauus, knaccudukauma

MOAEeNMpoBaHune

20

HepocTtaTtkm ncnonb3oBaHnsa MeToaa aHanornm (Bbl6epl/ITe OBa BEPHbIX OTBeTa)Z




HY>XHO MPOBECTU PAA MbICNEHHbIX 3KCMEPMMEHTOB Haj COBEpPLUeHCTBYEMbIM 06 bEKTOM
TpeGyloTCA AONOMHUTENbHbIE YCUNUA NO BbIXOAY Ha MAeKo pelueHus

no3eosisieT 6opoTbCs C MHEPLMEN MbILLNIEHUS, CTEPEOTUNHBIM B3rMNSA0M Ha 06bEKT aHanmsa
No3BOSIAET M3MEHWUTb B3rnsd Ha npobremy

Bonpoc Ha conocTtaBJieHne

21 ConocTaBbTe NpaBuibHO BUAbI aHann3a ¢ ux uensaMmu 1 3agadamu.

1 [kommepyeckun aHanu3 | A |ero uenb — onpegeneHne NpurogHOCTU BapuaHTOB NiaHa npoekTa Ans
ero nonb3oBarenen. PesynbTaThl cOLManbHOIO aHannsa gOSKHbI
o6ecneynTb BO3MOXHOCTb CTpaTerm B3aumMogencTBUA MeXay NpoekK-
TOM 1 ero nofnb3oBaTensiMy, KoTopas pacnonarana 6bl NogaepXKKon
HaceneHus 1 cnocobcTBoBana JOCTUXKEHMIO Lienen npoekTa

2 |akonornyeckun aHanu3 | b |ero 3agava - yctaHOBReHve noTeHumnansHoro yuepba okpyxaroLLen
cpene, HaHOCUMOro NPOEKTa Kak B MUHBECTULMOHHOM, TaK U B NMOCTUH-
BECTMLMOHHOM nepuoae, a Takke onpegeneHve mep, Heobxoanmbix
ANsi NpeJoTBpaLLEHNs U CMsirYeHnst 3Toro adpgekTa

3 |opraHM3aunoHHbI aHa- | B |ero uenb — oueHTb OpraHn3aumMoHHYI0, NPABOBYIO MONINTUYECKYIO U

nn3 agMUHUCTPaTUBHYO 06CTAHOBKY, B paMkax KOTOPOMW NPOEKT AOIMKEH
peann3oBbIBATLCA U AKCNITyaTMpPOBaTLCS

4 |coumanbHbIN aHanu3 I" lero 3agayva - oueHka NpoeKTa C TOYKM 3pEHUSA KOHEYHbIX NoTpebutenen
NPOAYKUUN UMK yCnyr, npeanaraemMbix npoektom. B obwem Buae, pe-
LIaemble Npy 3TOM 3aa4n MOXXHO CBECTU K TPEM: MAPKETUHT, UCTOYHU-
KV M YCNOBWsI NOMNYyYEHNs1 pecypcoB, YCIOBMS MPOM3BoACTBaA U cobiTa

OteeTt: 1-T; 2-B; 3-B; 4-A.

22 ConocTaBbTe NpaBuUiibHO OCHOBHbIE MOHSTUSA TEOPUM apryMeHTaUUn ¢ onpeaeneHnem:

1 |adpdekTnBHaAA peyb A |TOT, KTO AoKa3blBaeT

2 |aprymeHTaums b |xopoLlo aprymeHTUpoBaHHas peyb

3 |aprymeHTaTop B [aTo npouecc gokasaTenbCTBEHHOIO PAaCCYKAEHUS, NPUBEOEHMUS apry-
MEHTOB M JOBOAOB, HaMNpaBlieHHbIV Ha yoexaeHne cobeceaHmKa un
060CHOBaHWNE NCTUHHOCTU KaKoro-nnbo cyxaeHus

4 |peunnmeHT [" |ToT, KOMY agpecoBaHbl 4OBOAbI

OTBeT: 1-B; 2-B; 3-A; 4-T.

23 ConocTaBbTe NpaBuinbHO Ha3BaHUA C NPUMepamMm aHanorum

1 [npsimas aHanorus A |BbISICHWUTb, KaK peLualTcs 3a4ayun, NOXoXue Ha JaHHY

2 |nM4Has aHanorus b |Bblpa3nTb GykBanbHO B ABYX COBax CyTb 3agayvu

3 |cumBonuyeckasi aHano- | B [BBecTu kakne-HMOyab haHTacT4ecKkne cpeacTsa Unmn NepcoHaxu, Bbi-

ms nosHswLme 10, YTo TpebyeTcsa No YCNoBUsIM 3a4a4m
4 |cbaHTacTM4eckas aHano-| I |oToxaecTBUTb ceb5 C TEXHUYECKUM OO bEKTOM
ms
OteeTt: 1-A; 2-T; 3-B; 4-B.
Pacnonoxute B npaBuiibHOM Mopsiake
24 Pacnonoxute B NpaBUibHOM MOPSIAKE MYHKTbI anropuTmMa Noucka peLleHnii No aHanorum:
1. AHanna npo6reMbl, MOCTaHOBKa 3aay U OTOOP KIHOYEBbLIX 31IEMEHTOB, COCTaBMEHUE BOMPOCA,
BbI3bIBAOLLErO aHANOrm
2. Mownck aHanorun
3. AHanu13 nony4YeHHbIX aHanorvn, nepeHeceHe MHopmauum B peliaeMyto 3agady
4. AHann3 nony4eHHbIX naen, BbIOOP peLleHns 1 NPOBEpPKa peLleHs
BcTaBbTe NponyLeHHOe CnoBo

25 KT0 13 aBTOpPOB BNepBbIE MCMOMBL30BAI NMOHATUE «KpUTUYecKoe MblwneHne»? (OTBeT BBEAMTE OOHUM
CMNOBOM — (pamMunuio aBTopa).

OTBeT: Ablon.

26 - 3TO CNOCOBHOCTL aHaNM3NPOBaTb MHAPOPMaLUIO C MO3ULUN FTIOTUKM U
FINYHOCTHO-NCUXOJSIONMYECKOro NOAXoAa C TeM, YTOObl MPUMEHSITb MOSyYEHHbIE pe3ynbTaThl, KakK K
CTaHAapTHbIM, TaK U K HECTaHAapTHbIM CUTyauusiM, Borpocam, npobriemam, 3To CNOCOBHOCTb CTaBUTb
HOBbIE BOMPOCHI, BoipabaTbiBaTb pa3HOOOpa3Hblie apryMeHTbl, MPMHUMAaTb He3aBUCUMbIE, MPOAYMaH-
Hble pelleHuns (OTBET BBeAWUTE CITIOBOCOYETaHNEM, COCTOSLLMM 13 ABYX CNOB 4yepes npoben).

OTBeT: KPUTUYECKOE MbILLJIeHne.
27 TPW3 He aBnsieTca CTPOron Hay4yHon Teopuen, a npeacrasnget cobon 0606LLEHHbIN n3o-




OGpeTaTenbcTBa M U3yHEHUsI 3aKOHOB Pa3BUTUSA HayKnU U TEXHUKM (OTBET BBEOUTE OLHUM CYLLECTBU-
TEnNbHbIM).
OTBeT: OnbIT.

28 — formyeckoe AencTBme, B NPOLIECCE KOTOPOro A0Ka3biBAETCH NIOXKHOCTb UM HECOCTOSATENb-
HOCTb Kakoro-nubo Tesuca (0TBET BBEAUTE OOHUM CYLLECTBUTENBHbBIM).

OTBeT: onpoBepXxeHue.

29 Ons adpdekTUBHOM apryMmeHTaLmmn B LENsX peLleHns MOCTaBNeHHbIX 3ag4ay OgHMX AoKa3aTenbCcTB Ma-
no, Hapady ¢ HUMK TpebyeTcs elle n ybexparllee Ha peunnueHTa (OTBET BBEAUTE OOHUM CYLLECTBU-
TENbHbIM).

OTBeT: BO3genNCTBMe.

30 MeTon OCHOBaH Ha nepeHoce 3HaHWi 06 ogHOM npeameTe (sBneHumn) Ha gpyroun (oTeeT
BBEAMTE OOHWM CYLLECTBUTENbHbLIM B POAUTENBHOM Najexe).

OTBeT: CUHEKTUKMU.
CuTyaumnoHHbIe 3agaHus

31 Mcnonb3ys mMeToabl U NpUMeMbl KPUTUYECKOrO MbILLNEHUS, NPeanoXuTe pelleHne crneayowen cutya-
uun.
MpencTtaesbTe cebe meaBeas-nakoMmKy, 3anesalrowmn Ha AepeBo C AYNfOM, B KOTOPOM XMBYT NYerbl.
Kakne npuHumnel TPU3 3gecb npucytctBytoT? Cdopmynupyinte npotusopedne n VIKP. Jante otset
OOHWUM CITOBOM — Ha3BaHWe NpuHuMna.
PelweHue:
MpuHumn CAM. MepgBeab cam cebs cbpacbiBaeT ¢ gepeBa, packayas 6peBHO. [puHUMN noucka pecyp-
ca B TOW YacTu 3afa4vu, KoTopasi sBunachb ee npudvHon. (B gaHHom criyyae - B measege).
OtBeT: npuHumn CAM.

32 Vcnonb3ysa meTogbl U NpUemMbl KPUTUHECKOTO MbILLIIEHUS, NPEANIOKUTE peLleHne CrneayoLwen cutya-

uun.Kpacmsble MOpCKMe 3BEPbKM kanaHbl NobaT cnatb B BoAe Heganeko ot 6epera. OTAMBOM MX MO-
XeT yHecCTu B okeaH. [lenbduHbl goraganuck, YTo Hago caenatb, goraganTtecb U Bol. UTobbl aToro He
Npomn3oLLo, oHM NpuBA3bIBatOT cebs Bogopocnamu. KanaH gormkeH cnatb B Boge B6nu3n 6epera, HO
npu 3TOM €ro BO BPEMS CHa OTNIMB YHECET B OkeaH. YTo B 4aHHOM cny4vae paspewwunu kanaHbl? OteeT
AanTe OAHMM CMOBOM.

OTBeT: NnpoTMBOpEUMUeE.

3.1.2 YK-2 CnocobeH onpeaenaTb Kpyr 3afad B paMkax nocTaBfeHHOM uenuv 1 Beldnpatb

onTUMarbHble CNOCOBbI X PeLLEHUS, UCXOAA N3 AENCTBYIOLLNX NPABOBbIX HOPM, MMELLIMXCS
pecypcoB 1 OrpaHn4eHum

Ne 3a-
OaHuga

TecToBOE 3agaHne

BblbpaTb oAuH OTBET

33

Kak Ha3blBaeTCA BpEMEHHOWN MPOMEXYTOK MEXAY HaYanom peanu3aunm n OKOH4YaHWeM npoekTa (Bbibe-
puTe OOWH BEPHbI OTBET)?

cTagus npoekTa

XUN3HEHHbIN LMKN NpoeKkTa

pesynbTaT npoekTa

OKynaeMocCTb MpoekTa

34

YUT0 NnoHMMaeTcsa nof uenbto npoekta (BbibepuTe O4MH BEPHBIN OTBET)?

co3gaHne ycrnoBui, TpebyoLwmMXcs AN BbIMOMHEHNS NPOEKTa 3a HOPMaTMBHBIN Nepuos

cchopmynupoBaHHas npobnema, ¢ KOTOPOW NPUAETCH CTONKHYTLCS B NPOLECCE BLINOSIHEHWUSI NPOEK-
Ta

yTBepxaeHue, oopmynupyrouiee odme pe3ynbTaTbl, KOTOPbIX XOTENoChb 6blI 4OOUTLCS B
npouecce BbINOJIHEHUs1 MPOeKTa

KOMMIEKCHasi OLeHKa MCXOLHbIX YCINOBUIA M KOHEYHOTO pe3yrnbTaTa Nno UToram BbIMOMHEHUS NPOeKTa

35

YT0 Takoe peanusauusi npoekta (BbibepuTe OAMH BEPHBLIN OTBeT)?

co3gaHve ycrnosuwn, TpebyoLwmxcs Ans BbIMOMTHEHNS NPOEKTa 3a HOPMaTMBHBIN Nepuosa

noadop uHdopmaumm n ee aHanus

HabnogeHue, perynupoBaHne u aHanua nporpecca npoekTa

KOMIMJIeKCHOE BbINMOJSIHEHME BCEX ONMUCaHHbIX B NPOEKTe AeNCTBUNA, KOTOpbie HanpaBreHbl Ha
DOCTUXKEeHUe ero uenewn

36

MpencTtaBneHune o0 pesynbTaTe Hay4yHOrO UCCeaoBaHWs Ha3biBaeTCs (BblIbepuTe OAMH BEPHbIN OTBET):
06bEKTOM
uenbio
3agadven




rmnoTes3on

37 YpoBeHb KOMNETEHTHOCTU U METOAONOMMYECcKon pedrnekcun nccnegosartens onpegensoT MeToaono-
rmyeckyto (-oe) (BblbepuTe OAMH BEPHLIN OTBET):
KynbTypy
TBOPYECTBO
MacTepCcTBO
yMeHue
38 Uem oTnmMyaeTcs NpoeKT OT MPOLLEeCCHON AeATENbHOCTM (BblIbepuTe O4MH BEPHBIN OTBET)?
npoLeccbl MeHee NPOAOIPKUTENbHbIE MO BPEMEHU, YEM MPOEKTDI
ANs peanusauum OQHOro TUna NPoLeccoB HEOOX0AMM OAUH-ABA UCMONHUTENS, ANA peanusaumm
npoekTta TpebyeTca MHOXECTBO UCMONHUTENEN
npoueccol NpeobpasyloT BXOASLUME AaHHbIE B UCXOASLLME, A MPOEKTbl HET
npoueccbl OAHOTUMHbI U LUKITUYHbI, NPOEKT YHMKaneH no cBoen uenu n metogam peanusa-
LMK, a TaKKe MMeeT YeTKMe CPOKMN Havasria U OKOH4YaHusA
39 UTo BKMoYatoT B cebsi npouecchl opraHn3aumm 1 NpoBeAeHMs KOHTPOS KayecTsa npoekTa (Bbibepute
OAVH BEPHbIN OTBET)?
NPOBEPKY COOTBETCTBUSA y)Ke NOJNYYEHHbIX pe3ynbTaToB 3adaHHbIM TpeboBaHMAM
COCTaBfeHne nepeyHss HegopabOoTOK U OTKITOHEHUN
COCTaBfEHNE TEKYLLMX OTHETOB
NPOMEXYTOYHbIA U MTOrOBbIN KOHTPOJIb Ka4eCcTBa C COCTaBNEHMEM OTHETOB
40 MpeameTHasi o6nacTb NpoekTa — 3To (BbIOEPUTE OAVMH BEPHBIN OTBET).
coaepxaHue n 06bLEM NPOEKTHbIX paboT, COBOKYNMHOCTb NPOAYKTOB U YCnyr, NPOU3BOACTBO
KOTOPbIX AOJIKHO ObITb 06ecnevyeHo B pe3ysibTaTe 3aBepLUeHUSA OCYLLeCTBIISIEMOro NpoeKkTa
Xenaemblv pesynbTaT AesaTenbHOCTU, AOCTUraeMbl B UTOre YCNeLHOro OCyLLECTBEHNS NpoeKTa B
3aJaHHbIX YCMOBUSX €ro BbIMONTHEHMWS
HanpaBfeHUst 1 OCHOBHbIE MPUHLMMbI OCYLLECTBNEHMS NPOeKTa
TeppuTOpUS peanusauumn npoekTa
41 Haunbonee BaxHbIM KpuTEepMeM OLIEHKM NPOEKTa ABNSETCA B obLieM crnyyae (BbibepuTe oavH BEpHbIV
OTBET):
rMaBHbIA KPUTEPUIA OLEHKN — CTOMMOCTb, @ 3aTEM yXKe — Ka4deCTBO M CPOKM BbINOJIHEHUSA paboT
KayecTBO — Goriee BaXHbIA KpUTEpUM, 4YeM BCe OCTalbHbIe
Ba)kHee BCero cobmnoaeHne CPOKOB UCTIONHEHUS MPOEKTA, a YXKe criefyloLme no CTENEHN BaXXHOCTH
- KA4YeCTBO M CTOMMOCTb
BCE KPUTEPUM OLIEHKM NPOEKTa SABMAKTCA OAUHAKOBO BaXXHbIMM
42 Koro MOXXHO OTHECTM K y4aCTHUKaM npoekTa (BblbepuTe 04MH BEPHbIN OTBeT)?
notpebutenu, 4na KOTopbIX NpeaHasHavancsa peanu3yembli NPOEKT
WHBECTOpbI, KpeauTopbl
3aKa34vKkn, MeHeKep NPoOeKTa 1 ero komaHaa
¢m3myeckme 1 opuaMvyeckue nuua, HemocpeacTBEeHHO 3aAeMCTBOBaHHble B MPOEKTe WUnu,
YbW MHTEPECHI MOTYT ObITb 3aTPOHYThLI B X0A4€ BbINOJIHEHUSA NPOEKTa
43 Kakas yacTb pecypcoB pacxogyeTcs Ha HayanbHOM dTane peanusauun npoekTa (Bolbepute oanH Bep-
Hbl OTBET)?
9-15 %
15-30 %
30-40 %
40-50 %
44 CocTosiHMSA, KOTOpblEe MPOXOAUT NPOEKT B NPOLECCE CBOEN peanusauum — ato npoekra (Bbl-
GepvTe oaVH BEPHbIV OTBET).
aTansl
npovecchl
cTtagum
¢asbl
45 Mop CTpyKTYypHOWM AekoMMno3numuer NpoekTa NoHMMaeTcs (BblbepuTe oguH BEPHbLIN OTBET):
HarnsgHoe uso6paxeHue B Buage rpadMkoB U cxeM BCeW nepapxmieckom CTpyKTypbl paboT
npoekTa
CTPYKTypa opraHu3aumm KOMaHapbl, peanusyoLen npoekT
rpaduk NOCTYNMEeHUs U pacxogoBaHUs HeobxoanMbIX ANs peanu3auun NpoekTa pecypcos
CTPYKTYpa AenernpoBaHms MOSIHOMOYUIA B MPOEKTHOW KOMaHae
46 Kak Ha3blBaloTCA AeHEXHbIe NMOTOKM, KOTOPbIE MOCTYNalT OT KaXKAOro y4yacTHMKa peann3yemoro npoekx-

Ta (BblOEpPUTE OOUH BEPHbLIN OTBET)?
NPUTOKM
aKkTuBbl




BKagbl
Kanutan

47 Ha3oBuTe MeToa KOHTPONSA haKkTUYECKN BbINOMHEHHbIX paboT No peanu3aunmn NpoekTa, No3BoNALWNA
MPOBECTM Y4YET HEKOTOPbIX MPOMEXYTOYHbIX UTOroOB AN He3aBepLUeHHbIX paboT (Bbibepute oanH Bep-
HbllA OTBET).
10 Ha 90
20 Ha 80
50 Ha 50
0k100
48 Kak HasblBaeTCs BpemeHHoe A0BpOBONbHOE 06beAMHEHME YHaCTHUKOB NPOEKTa, OCHOBAaHHOE Ha B3a-
WMHOM COrfalleHnn 1 HanpaBneHHOe Ha OCYLLLECTBNEHME NPUBLINIBHOrO, HO KanMTanoeMKoro npoekTa
(BbIGEPUTE OAMH BEPHBIN OTBET)?
KoHconuaaums
KOHCOpLIMYM
WHTerpaums
rnobanunsaums
49 KntoyeBoe npenmyLLecTBO ynpaBrneHns NpoekTaMmu (BbiGepute oavH BEPHbIV OTBET):
3KOHOMMSI BPEMEHU M PECYPCOB Ha peanu3auuvio NpoeKTa 3a cyeT npumeHeHus acdekTns-
HbIX METOAO0B, TEXHONOIMMN N UHCTPYMEHTOB ynpaBneHusi
BO3MOXXHOCTb C NOMOLLIbIO MHCTPYMEHTOB NIaHUPOBaHNA CMOAENMPOoBaTh AeTanbHO 1 hopmManmnso-
BaTb peanusauuio npoekTa
BO3MOXHOCTb OCYLLECTBUTb OO LEKTUBHYIO OLIEHKY 9KOHOMMYECKON 3¢pHEKTUBHOCTU NHBECTULMOH-
HOro nNpoekTa
dopmupoBaHme 3¢pdHeKTUBHON KOMaHAbI NO peanu3aunm NOCTaBEHHOW Lienu
BbibpaTb HECKONbKO OTBETOB
50 UTO M3 nepevncneHHoro ABnseTCs NPenMyLLecTBOM NMPOEKTHON OpPraHM3aunOHHOW CTPYKTYpbI (Bblbe-
puUTe TPW BEPHbIX OTBETA)?
ob6beavHeHve nogen n obopyaoBaHNs NPOMCXOANT Yepes NPOoeKThI
KOMaHAHasA paboTa U YyBCTBO COMPMYACTHOCTU
coKpallueHue NIMHUA KOMMYHUKaLmm
000CO6NEHHOCTb OT OCTaNbHbIX NoAgpa3AeneHuin opraHnsaumm
51 K obLwmm nprsHakam npoekTa He OTHOCAT creayloLne (Bolbepute Tpy BEPHbIX OTBETA):
orpaHVyeHHas BO BpeMeHu Lefb
orpaHu4eHHas No pecypcam NPoaoIIKUTENbHOCTb NPOEKTa
nnaHoBOCTb
CBOEBPEMEHHOCTb
52 YnpaBrneH4yeckue peLleHnsi no CTeneHu BaxKHOCTU noApasaenstoT Ha criegytowme (BbibepuTe Tpy Bep-
HbIX OTBeTa):
KOMMSEeKCHble
cTpaTternyeckue
TaKkTU4eckue
onepaTuBHbIe
53 Cpeam ocHOBHbIX TpeboBaHWI K ynpaBneH4YeCkuM peLLeHrsM BblgensaoT crneayowme (BoibepuTe Tpu
BEpPHbIX OTBETA):
COOTBETCTBME 3aKOHOAATENbLCTBY U OTCYTCTBME NPOTUBOPEYNIA
NOSTHOMOYHOCTb U 060CHOBAHHOCTb
OTCYTCTBME y4eTa pucka
CBOEBPEMEHHOCTb, KOHKPETHOCTb U 3¢hPeKTUBHOCTb
54 Kakne 13 nepeyncneHHbIX MOHATUN OTHOCHATCS K BHELLHEMY OKPYXEHUIO MpoekTa (Bblbepute Tpu Bep-
HblX oTBeTa)?
KOMaHga npoekTa
obwecTtBO
3aKOHbI U NpaBo
HayKa M TexXHuKa
55 OcHoBHbIMK hyHKUMSIMM Odhnca ynpaBrieHus NpoekTaMu SBNSAKTCA cregyowme (Boibepute Tpu Bep-
HbIX OTBEeTa):
pa3spaboTka u BBeAeHWe CTaHAAPTOB U UHCTPYKTUBHBLIX NOCOOMI ANsi pyKkoBoaUTENen pas-
NNYHbIX NPOEKTOB U NporpamMmm
c6op 1 0606LwweHne nHhopmaLmm o xoae ynpaBneHUs NpoeKkTaMmu
NnoAroToBKa OTYETHOCTU AJIA NPEeACTaBNEHUs] PYKOBOACTBY M B BbILLECTOSILME MHCTAHLUN
KOHTPOSb HE3aBNCKMbIX XO3AWCTBYIOLLUMX CYOBEKTOB, B3aMMOAENCTBYIOLLMX C y4aCTHUKaMM Npoek-
Ta HanpsMy
56 Pa3paboTka KoHLenLumm npoekTa (BbIGEpUTE ABa BEPHbIX OTBETA):




AOMKHA 6bITb cornacoBaHa Krnio4YeBbIMU YYaCTHUKAMM NPOEKTa: 3aKa34uKoM, UHBECTOPOM,
CMOHCOPOM M ap.

06s3aTeNnbLHO COOepPXUT ONUcaHue Lenen NpoeKkTa, ero OCHOBHbIX NapamMeTPoB yTBepXaa-
€TCA B 3aBepLUeHuun q)a3bl UHUUMaLUnun npoeKTa

06s13aTeNIbHO COOePKUT CBOAHbIN KaneHOapHbIN NraH NpoeKTHbIX paboT

o6s13aTerbHO J0MKHA CoaepXaTbh KOHLENUMM MO YNpaBheHnio KOMMYHMUKaLUUAMM, MOCTaBKaMm 1
KOHTpaKTamm

57

BbibepuTe Tpu cnocoba hnHaHCUpOBaHUSA MPOEKTOB (BbIGEpUTE TPK BEPHbIX OTBETA):
camodMHaHCcUpoBaHue
ucnonb3oBaHWe 3aeMHbIX CPeACcTB
ucnonb3oBaHWe NpUBMeKaeMbiX CPeAcTB
MCMNoJb30BaHNE rocygapCTBEHHbIX CPpeacTB

58

Kakne cakTopbl HEO6X0AMMO YUnTbIBATb B NPOLIECCE NPUHSTUS PELLEHUS O peanu3aumm MHBECTULINOH-
Horo npoekta (BblbepuTe Tpu BepHbIX oTBETa)?

nHdpnauuo

PUCKHM

anbTepHaTUBHbIe BapuaHTbl MHBECTUPOBaHUA

ypOBeHb 6e3paboTuLbl

59

Kakue dpakTopbl MeHbLLE BCEro BAMAIOT Ha peanusaumio npoekta (BbibepuTe ABa BEpHbIX OTBETA)?
coumanbHble
opraHuM3auuoHHble
3KOHOMMYECKNE
npaeoBble

60

Y10 OTHOCUTCS K TPEM OCHOBHbBIM OrpaHMYEHUsSM NpoekTa (BblbepuTe Tpu BepHbIX OTBeTa)?
Bpemsi
AeHbrn
Ka4yecTBO
pacnucaHue

61

B 4OroBOpHbIX OTHOLLEHMAX C 3aKa34yMKOM He ydacTByeT (BbibepuTe Tpu BEPHbIX OTBETA):
CNOHCOp NpoeKTa
BbusHec MeHeaxep
MeHemKep NpoeKkTa
Y4aCTHUK NPOEKTa

62

CTpyKkTypa apryMmeHTUpOBaHHOro AoKa3aTeNbCTBa NPoeKTa COCTOUT U3 (BbiGepuTe Tpyu BepHbIX OTBETA):
Te3uca
aprymeHToB
AeMOHCTpauum
BBeAeHus

63

K BHYTpPEHHEMY OKpPYXXEHUIO MPOEKTa OTHOCHATCS (BblOepuTe TPy BEPHLIX OTBETA):
CTUNb PYKOBOACTBA
WH(pacTpykTypa
mHdopMaunMoHHoe obecneveHune
KOMaHAa npoekTa

BOI'IpOC Ha conocrtaBJieHne

64

ConoctaBbTe npasuribHO TEPMWH U €ro onpeaeneHne.

1 |npoekT A |3TO NPOMEXYTOK BpeMeHN Mexay NosiBfieHMeM NpoekTa 1 ero NMKeu-
Jauunen

2 |ynpaBneHue npoektamu | b |npeacraBnsieT coboit AepeBo OpUeHTUPOBaHHbLIX Ha NPOAYKT KOMMO-
HEHT, NpeacTaBneHHbIX o6opyaoBaHMeM, paboTamu, ycryramu U uH-
dopmMaumeit, Nony4eHHbIMK B peaynbTaTe peanusaunm npoekrta. NHa-
ye roBops, CTPYKTYpa NpoekTa - 3T0 OpraHu3aLus CBA3en U OTHOLLEHNI
Mexay ero aneMeHTamu

3 [KM3HEHHbIN LMK Npoek- | B |aTo npouecc nepexona U3 UCXOOQHOIO COCTOSIHMSA B KOHEYHOE — pe3yrb-
Ta TaT Npy y4acTum psiga orpaHUYeHmnin 1 MexaHuamMoB. nu, apyrumm
CroBaMu, NPOEKT -3TO COBOKYMHOCTb ONpeAeneHHbIX 3/1eMeHToB (06b-
€KTOB MaTepmarnbHOro 1 HemaTepuanbHOro xapaktepa) 1 CBA3en Mex-
Ay HUMK, obecrneymBaroLlas 4OCTUXKEHME NOCTaBMNEHHbIX Lienein

4 |cTpyKTypa npoekTa I" \MeTogonornst opraHn3aLmm, NnaHMpPoBaHUs, PyKOBOACTBA, KOOpAMHa-
Lnn TPYLOBbIX, (PUHAHCOBLIX U MaTepuarbHO-TEXHUYECKUX PecypcoB
Ha NPOTSPKEHMMN NPOEKTHOro LMKNa, HanpaBreHHas Ha adpeKTMBHOE

OOCTUXXEHME ero uenen nyTeM NnpumMeHeHnsi COBPEMEHHbIX METOO0B,




TEXHVKM W TEXHONOTUM YNpaBneHus Ansi JOCTUXKEHUS] ONpeaeneHHbIX B
NnpoekTe pe3ynbTaToB MO COCTaBy M 00beMy paboT, CTOMMOCTH, Bpe-
MEHU, KAYECTBY N YOOBNETBOPEHNIO Y4aCTHMKOB NPOEKTa

OTBeT: 1-B; 2-T; 3-A; 4-Bb.

65 ConocTaBbTe NpaBuibHO NcMxonornyeckne cheHoMeHbl NpoLecca NPUHATUS PELLEHNst C X XapakTepu-
CTUKOM:
1 |®deHomeH ®. VipBuHa A |oH cocTouT B 6onbLUEN PUCKOBAHHOCTW IPYNMOBbLIX PELLUEHWUIA
Nno CPaABHEHUIO C MHAMBUAYaNbHLIMA
2 |®eHOMEeH «No3NTUBHOIO cABU- | B |3aBbileHMe 3HaYMMOCTU 1 BEPOSATHOCTM XXenaTenbHoro pe-
ra pucka» P. CToyHepa 3ynbTaTa 1 3aHWKEHME BEPOSATHOCTU HeXenaTensHoro.
3 |PeHOMEH «aHanMTUYeckoro B |cbop n aHanun3 nHpopmauum npespalLaeTca B camoLenb, «OC-
napanuya» J1. MNnaHkeTT, I nenreHne peLeHnem»
Xewn
4 |®eHoMmeH «m3ntobneHHon anb- | [ |cTepeoTMnHOe BUaeHne pykoBOAMTENEM CUTyauMm u npobnem
TepHaTuBbI» - 1 cnocoboB BbIXxoAa M3 HUX. [laxe peluasi He CTaHOAPTHYO Ch-
Tyaumio pykoBoguTenb, cnefy CnoxXxusLlemMycs ctepeoTtumny,
BblOMpaeT «NbumMoe peLieHne»
OteeT: 1-B; 2-A; 3-B; 4-T.
66 ConocTaBbTe NpaBuUibHO Y4aCTHWKOB POSIEBON (OPraHM3auUMOHHON) CTPYKTYPbI YNpaBnieHnst NpoekTaMm
C VX XapaKTepUCTUKON:
1 [3aKka3uuk npoekTa A [nuuo, oTBETCTBEHHOE 3a obecrneveHne npoekTa pecypcamm
W ocyLlecTBrsolWee aAMUHUCTPATUBHYIO, (DPUHAHCOBYO N UHYIO NOoA-
OEPXKKY npoekTa
2 |pykoBoguTenb NpoekTa B |cOBOKYNHOCTb NuLL, FPpynmn 1 opraHn3aumi, 06 begUHEHHbIX
BO BPEMEHHYIO OpPraHn3aLUMOHHY0 CTPYKTYPY O118 BbINONHEHUSA paboT
npoekTa

3 |KypaTop npoekTta B |nunuo, ocywecTtengoLee ynpaBneHne npoekToMm n oTBETCTBEHHOE

3a pe3ynbTaTthbl NPOEKTa

4 |KomaHa npoekTa " |dusnueckoe nnu topnagnyeckoe nuuo, KOTopoe ABMsSeTCs Bragenb-

LeM pesynbTaTa npoekra
OteeTt: 1-T; 2-B; 3-A; 4-B.
67 ConocTtasbTe NpaBUNbHO TEPMUH 1 €ro onpegeneHue.

1 [NHBecTOp A |cyBbEeKT MHBECTULIMOHHOMN AEATENbHOCTU, OCYLLECTBNSAOLWMNE BNOXEHNE
COBCTBEHHbIX, 3aEMHbIX UMK NPUBMEYEHHBIX CPEACTB B (hOPME UHBECTU-
umn n obecneymBaloLLMii NX LIENIEBOE UCMONb30BaHNe

2 |3akas3uuk npoekta | b |nHBeECTOp, a Takke Apyrve dusndeckme u lpunandeckme nuua, rocyaapcT-
BEHHbIE U MYHMLMNANbHbIE OpraHbl U MEXAYHapOAHbIE OpraHM3aumuu, ons
KOTOpPbIX CO34aeTcst 00 BbEKT MHBECTULMOHHOW AEATENbHOCTH

3 |Monb3oBaTenb B [vHBecTOpbI, a Takke Nodble apyrve uanydeckne n puandeckme nuua,

npoekTa YNOMHOMOYEHHbIE MHBECTOPaMM OCYLLECTBNATbL peanusaunio MHBeCTUL M-
OHHOrO MpoeKTa, He BMEeLUNBasACh MNpu 3TOM B NpeanpuHUMaTenbCKyto U
WHYIO AeATeNbHOCTb APYrMX y4acTHMKOB NPOeKTa, ecnu uHoe He npeay-
CMOTPEHO Or0OBOPOM MeXAY HUMU
4 |IpoeKTUPOBLLNK I" locywecTBnsaeT pa3paboTky BCEX MPOEKTHbBIX PeLUEHNI
OTBeT: 1-A; 2-B; 3-b; 4-T.
PacnonoxuTe B npaBunbHOM Nopsigke
68 JKM3HEHHbIN UMK NpoeKTa BKIoYaeT YeThbipe aTana. PacnonoxuTe ux B BepHOW nocnefoBaTesibHo-
CTWn.
1. 3Tan vHuumrauymm
2. OTan nnaHupoBaHus
3. 3Tan ucnonHeHus
4. 3Tan MOHUTOPWHIa, KOHTPON4, 3aKpbITUS
69 PacnonoxuTe B npaBunbHON NocrnefoBaTensHOCTM CTPYKTYPY CTaHAapTa yrnpaBneHUs npoekTamu:

1. Monntnka KoMnaHum

2. Mpouenypsl ynpasneHus
3. [eTarnbHble UHCTPYKLUK
4. LLlabnoHbl JOKYMEHTOB
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70 Pacnonoxute B NpaBuibHOM NOCNeA0BaTENbLHOCTM NPOLECC CTPYKTypU3aLunm NpoexTa:
1. OnpepeneHune npoekTa
2. YpoBeHb getanusaumm
3. CTipykTypa npouecca
4. OpraHu3auuoHHas CTpyKTypa
BcTaBbTe nponyLleHHoe CnoBo

71 — pe3ynbTaT MbICIUTENBHON AeSATENbHOCTU YenoBeKa, NPMBOASLLNIA K KakoMy-nnbo BeiBoay
Unn K HeobX0AMMbIM AEVCTBUSAM (BBEOUTE CYLLECTBUTENBHOE B UMEHUTENBHOM Nagexe).

OTBeT: pelweHue.

72 dyHoameHTanbLHOE NepeocMbICieHNE U pagvKanbHOe NnepenpoekTupoBaHne BrusHec-NnpoLeccoB Ais
OOCTWKEHNS CYLLECTBEHHbIX YNYyYLUEHUI B KNIOYEBbIX 4S9 COBPEMEHHOro Bu3Heca nokasarensx pe-
3ynbTaTUBHOCTU — 3TO (BBEAMTE CYLLECTBUTENBHOE B UMEHUTENBHOM Nagexe).

OTBeT: PEMHXUHUPWHT.

73 pelueHne — npeacTaBnsaeT cobon pa3paboTky, 06ocHOBaHUe, BbIGOP 1 peanunsauumto
O[HOTO M3 anbTepHaTUBHbIX BapMaHTOB BO3MOXHbIX AENCTBUIN, HanpaBrieHHbIX Ha JOCTMKEHNE Lenen
OopraHM3aumm 1 OCYLLLECTBIEHHbIN B paMKax NOMHOMOYMI U KOMNETEHUNIA NyLa, NPUHUMAIOLLEro peLle-
Hve (oTBeT BBeAUTE npunaraTenbHbIM).

OTBeT: ynpaBneH4eckoe.
74 Hetannsaums, pasbueHne nNpoLeccoB NPOEKTHON OeATENBHOCTM HA Bonee Menk1ue NoanpoLeccsl — 3To
(BBEAWTE CyLLECTBUTENBbHOE B MMEHUTENBHOM Nagexe).
OTBeT: AeKOMNOo3nNLUA.

75 uenen — nepapxmyeckoe u B3anmocBa3aHHOe npeacTaBnenne uenen npegnpuatms (oT-
BET BBEAUTE CYLLECTBUTENBHBIM B UMEHWUTENBHOM Nagexe).

OTBeT: gepeso.

76 Peanusauns npoekTa Bcerga HauerneHa Ha JOCTUXKEHME HY>XHOTo , Ha onpegeneHHy
npegMeTHy0 0bnacTb U Ha OXmaaembln pesynbTaT (OTBET BBEAUTE CYLLECTBUTENbHBIM B POAUTENBHOM
nagexe).

OT1BeT: adhdekTa.

77 YnpaBnsieT cpokamu, CTOMMOCTBIO U 061acTbio MPMMEHEHUS NpoekTa - npoekTa (oTBeT BBe-
AvTe CyleCcTBMTENbHBIM B UMEHUTENBHOM Nagexe).

OTBeT: MeHeOXep.

78 npoekTa - AOKYMEHT, pa3paboTaHHbIN BblLLECTOSALWEN agMUHUCTpaLnen, KOTopbIn npe-
OOCTaBNseT MeHeaXepy NpoekTa NpaBo UCMONb30BaTb PECYPChl OpraHn3auun Ans BoliNonHeHns paboT
(oTBET BBEAWTE CYLLECTBMTENBHBIM B UMEHUTENBHOM Nagexe).

OTBeT: ycTaB.

79 NPUHATUSA pPeLLEHU — 3TO LMKNNYecKasi NocneaoBaTenbHOCTb AEACTBUA CyObekTa ynpas-
NEHUs, HaMpaBreHHbIX Ha paspeLleHne NPobneM opraHM3aumm 1 3aKnioYarLLMXCs B aHanm3e cuTya-
LuW, reHepauun anbTeEpPHATMB, MPUHATUN PELLEHUS U OpPraHn3aLMun ero BbiNofiHeHUs (OTBET BBeAUTE
CYLLECTBUTESNBHBIM B UMEHUTENIBHOM Nagexe).

OTBeT: npouecc.

80 npoekTa — 3TO TO, O YeM 00SI3aTENBHO HY>KHO MOMHUTL MPU OPYTUX aKTUBHOCTSIX:
naeHTumrKaumMm n aHanm3e 3anHTepecoBaHHbIX NUL, NPU naeHTUMKaLnmM PUCKOB 1 yNpaBneHnn uMu,
Npv NNaHMPOBAaHUN M OCYLLECTBIIEHUM KOMMYHUKaLWUA, Npy POPMUPOBAHUUN CMIMCKA OFPaHNYeHnin 1 go-
nyweHnn (oTBeT BBEAMTE CYLLECTBUTENbHbIM B MMEHUTENbHOM nagexe).

OTBeT: OKpYyXeHue.

81 KnsHeHHbIN npoeKkTa — 3TO Cepus MeponpuaTUA, KOTOpble HeOBXOANMBI A4S JOCTMKEHUS
uenen nnun 3agad npoekra (0TBeT BBeAUTE CyLLECTBUTENbHLIM B UMEHUTENBHOM Nagexe).
OTBeT: UuKn.

82 KoHTponb, cnexeHne, y4eT, aHanM3 u cocTaBrieHne oT4ETOB O (DAKTUYECKOM BbIMOMHEHUM NPOEKTA B
CpPaBHEHWM C NITAaHOM — 3TO (oTBET BBEOMUTE CYLLECTBUTENBHLIM B UMEHUTENBHOM
nagexe).

OTBET: MOHUTOPWUHT.
CwuTyaumnoHHbIe 3agaHKsA
83 YnpaBneHve ¢ NOMOLLBK KPUTUYECKOTO NYTU UAeanbHO NOAXOAMUT AN MPOEKTOB C KOPOTKMMU CPOKaMMU.

Jonyctum, Hawa uenb — nocaguTb AepPeBbs BO ABOPE.

BaxHo ykasaTb BCce AeWCTBMSA M Lary, YToObl YETKO NOHUMATb, Kak MocaauTb NepBoe AepeBo.

[ns ycnewHoro 3aBepLueHns 3TOro NpoekTa Ham Heobxoaumo nNepeyncnnTb Bce 3agadvu, Kotopble Oy-
OYT BbIMOJIHEHbI:

BeibpaTb mecTo BO gBope.

KynuTb nonaty.

BbiGpaTb HyXHble cemeHa.

BbIpbITh siMy.




3anonHuTb My BOAOW.

NocaanTb aepeso.

Kak BMOHO 13 npMmMmepa, HEKOTOPbIE U3 LLaroB He MOryT Ha4yaTbCa A0 3aBepLUeHUs ApYrnx, NnoToMy 4YTo
OHM 3aBUCUMBI.

LWarn «BeikonaTb amy», «3anutb amy Bogon», «llocagutb oepeBo» — 3TO NOcnefoBaTenbHbIe OENCT-
BUSi, NOTOMY YTO OHM AOMKHbI BbIMOMHATLECH B oNpeaeneHHOM nopsigke.

OTn Tpu wara u nepsbin («BbibpaTb MecTo Bo ABOpe») ABNATCA Haubonee BaXHbIMU OENCTBUSIMU
ans nony4veHus pelueHus. Ml oHn omkHbl ObITh pasmeLleHbl Ha KpUTUYECKOM NMYTU B NPOEKTE.
OcHoBHas nges 3akn4yaeTcs B TOM, YTO Mbl HE MOXXEM HauvMHaTb OOHW AEWCTBUS UMM Liaru, noka gpy-
rme He OyayT 3aBepLUEHbI.

Tenepb nerko MOXHO paccyuMTaTb NPOAOIHKUTENBHOCTb NpoekTa. Mbl MoXeM onpegenute nNpubnunsu-
TernbHOe BpeMs Havana Ans KaXkaoro wara Ha KpUTUYeCcKoM nyTu.

BbibpaTtb MecTo Bo aBope — 30 MUHYT.

Kynutb nonaty — 30 MUHYT.

Boibpatb cemeHa — 30 MUHYT.

Bbikonatb My — 10 MUHYT.

3anonHuTb AMy Bogow — 5 MUHYT.

MocagnTb aepeBo — 15 MuHYT.

Ckonbko YyacoB Heobxoanmoe Ansa 3aBeplueHus npoekta? OTBeT aanTte Lndpown.

OTBeT: 2.

84

Hukute CepreeBudy NpeanoXxunu Asa MHBECTULMOHHBLIX npoekTta. OanH n3 Hux nmeet NPV, paBHbIn
257 TbiC. gonn., a BTOpown - 287 TbIC. JONM. NPU OANHAKOBLIX CPOKax »KWU3HW NPOeKToB. Kakon BapuaHT
npegnoyTUTenbHee Ans nHBecTMpoBaHus? OTBET JalTe YMCMOM.

PeweHue: Boibrpaem TOT NpoekT, kOoTopbi uMeeT 60rnbLUee 3HaYeHne YUCTON NpuBEeaEHHON CTOMMO-
ctn. CnepgoBaTenbHO, BTOPOW NPOEKT NpeanovtuTensHee (287 > 257).

OTBeT: 2.

3.1.3 YK-3 CnocobeH ocyLlecTBnsaTb coynanbHoe B3aMMoaenCcTBne 1 peannsoBbiBaTb

CBOHKO POJiIb B KOMaHOe

Ne 3a-
JaHus

TecTtoBoOe 3agaHne

Bbi6paTtb oAuH oTBET

85

Cpeawn Hanbonee BaXHbIX HAaBLIKOB PYKOBOAUTENSA NpOoeKTa BblAensoT (BbibepuTe OAMH BEPHbIN OT-
BET):

HaBbIKN BeAeHWNs Neperosopos

HaBbIKN BMMSAHWSA

KOMMYHMWKaTUBHbIE HaBbIKN

TBOPYECKME HaBbIKKN

86

KT0 3aHMMaeTca oTOopoM NPOEKTHOW KoMaHabl (BbibepuTe oauH BEPHLIN OTBET)?
KypaTtop npoekTa
MeHemKep nNpoeKkTa
CMOHCOp npoekTa
TbIOTOP NPOeKTa

87

Bbibepute HasBaHne meToaa adpdeKTMBHOrO ynpaBneHns BpeMeHeM, OCHOBHasA naest KoToporo -
«BHYTPW AaHHOW rpynmbl AN MHOXECTBA, OTAENbHblEe Marble YacTy 06HapyX1BalOT HAMHOrO 60MbLLYO
3HAYMMOCTb, YEM 3TO COOTBETCTBYET MX OTHOCUTENbHOMY YAENbHOMY Becy B rpynne» (Bbibepute oamH
BEPHbIN OTBET):

«30n0Tble NPoNopLMN NAaHNPOBAHNS BPEMEHN»

MeTop ynpasneHus BpemeHem B. Mapeto

«[MpUHUMN HAVMEHBLUNX YCUNUA»

«Mpasuno 80/20»

88

Y4acTHUK NpoeKTa, BCTyNaloLnii B OTHOLLEHME C 3aka34ymMKkoM 1 GepyLumin Ha cebs OTBETCTBEHHOCTb 3a
BbINOMHEHNe paboT 1 yCryr No KOHTPakTy — 3TO (BbIBEpPUTE OAMH BEPHBIN OTBET).
KOHTpPaKTop
CyOKOHTpaKTop
noapsgYmK
3aKas4umK

89

KynbTypa KomaHfpl, BKMovatoLwas B cebs CUCTEMY LIEHHOCTEN, MEHTarbHOCTb M MOAENb AENCTBUI KO-
MaHZbl NpoekTa (BblbepuTe O4MH BEPHBIN OTBET):

KoprnopaTusHas

opraHusauMoHHas

npod)eccuoHanbHas




ynpasieH4Yeckas

90

PedperimuHr - aTo cneymanbHbiA NPUeM, KOTOPbIN NO3BoNSET (BblbepuTe OOUH BEPHbIN OTBET):
pasrpy3autb pabounii oeHb
yBUOEeTb HOBbIE (haKThl
KOHTPONMpOBaTb CaMble pa3HoOOpa3Hblie MOTMBbI U MHTEPECHI JIMYHOCTU B NMpoLecce ee pa3BuTus
yBuUAeTb cuTyauuo, akt, AencTBue noa UHbIM, HENMPUBbLIYHbLIM O11s1 YeNOBeKa yriom 3peHust

91

MeToa ynpaxxHeHWUs B 3aBUCUMOCTU OT 0COBEHHOCTEN - (PU3NYECKOI HAarpy3ku 1 OTAbIXa - UMEET Psif
pasHoBuaHocTeln. C TOYKM 3pEHNst OCOBEHHOCTEN Harpysku, BbIAENAOT yrpaxHeHus (Bbibepute oamH
BEPHbIA OTBET)

CO CTaHAAPTHLIMU U MEHAKLWMMUCA (BapuaTMBHbIMU) Harpy3kamu

C HOpMarsbHbIMU M NOBbLILLEHHBIMW Harpy3kamm

C aKTMBHbLIMUW U KOHCEPBATMBHLIMW Harpy3kamu

C NErkMMu, CpegHNMM 1 NOBbILLEHHLIMU Harpy3kamm

92

CTpemneHune coxpaHuTb UNu HanaguTb GnaronpuaTHble OTHOLLEHUS, obecneyvnTb NHTEPECh! NapTHepa
nyTeM CriaxvuBaHWs pasHornacuim xapakTepHo Ans CTuns noBeaeHnst B KOHNuKTe (Bbibepute oanH
BEPHbIN OTBET):

nsberaHve

npucnocobnexHve

COMnepHMYeCTBO

KOoMnpomMmucce

93

Kakve HaBblku nrpatoT Hanbonee BaxHyo pornb A5 pyKOBOAUTENS NpoekTa (BbibepuTe oaWH BEPHbI
oTBET)?

HaBblKM Be4EHWS NEPEroBOpPOB

HaBbIKM BMUSAHUS

KOMMYHUKaTUBHbIE HaBbIKU

noruka

94

OpraHu3aunoHHas CTPyKTypa nNpoekTa, Bo3rnasnsemas ynpaBnsioWmMM NpoeKkTa 1 co3gaBaemas Ha
nepuop OCyLLeCTBNEHMS UM OOHOW M3 CTadui NpoekTa — 3To (BbIOEpPUTE OANH BEPHBIN
OTBET).

KOMaHAa npoekTa

KOMaHAa ynpaBsrieHus NPOEKTOM

KOMaHAa MeHeAXXMEeHTa NpoekKTa

KOMaHAHbI COCTaB NpoeKTa

95

OpraHu3zaumoHHas CTPYKTypa KOMaHAbl NPOekKTa, B TOM YMCIe HEKOTOopble Y4acTHUKU U agMUHUCTpa-
TUBHO-YMNpaBIIEHYECKUNiA NepcoHarn — aTo (BbIOEPUTE OOMH BEPHbIN OTBET).

KOMaHHbIV COCTaB NpoekTa

KOMaHAa ynpaBrieHusi NPOeKTOM

KOMaHOa MeHemMKMeHTa npoekTa

KOMaHfa npoekTa

96

[na yero NnpyMeHseTCst «MO3roBow LUTYPM» (BbIGEPUTE OOUH BEPHbIN OTBET)?
noagepxxaTb aBTOPUTET M BriacTb pyKoBOAUTENS
npegoTBpaTUTL NaHNKY
4YTOObI MOMOYL rpynne 4OCTUYb COrnacus No NPUHNMaeMOMY PeLLEHMIO
BblpaboTaTb HOBble, TBOPYECKME NOAXO0AbI K PELUEHUI0 NpobnemMbl

97

MpeanouunTtaloT paboTaTth C APYrMMM B KOMaHAe, MONy4aloT SHEPruo oT ntogen (BbibepnTe ognH Bep-
Hbl OTBET):

3KCTpaBepThbI

WHTPOBEPTHI

WUHTYUTbI

pauunoHansl

98

[okyMeHT, pa3paboTaHHbIN BbILLECTOSLEN agMUHUCTPaLMEN, KOTOPbIA NPeaocTaBnseT MeHeaxepy
MpoeKTa NpaBo MCNOMb30BaTb PECYPChl OpraHM3aunn ans BbiNofHeHus pabot — ato (BbI-
GepvTe oavH BEpHbIV OTBET):

KopriopaTuBHas NonuTuka npoekTa

nnaH ynpasneHus npoekTamu

ycTaB npoekTa

pacnucaHue npoekTa

99

OcobeHHOCTLIO KOMaHAbl MEHEMXXMEHTA NpoeKTa ABNAETCA (Bbl6epI/ITe OoavH BeprIIZ OTBeT)Z
ynpasneHne otaesibHbIMU npoueccamMmn nNpoeKkTa
onepaTtuBHOE ynpasrieHne
3aHMmMmaeT BHEWHOK U BHYTPEHHIOK NO3ULIUIO NO OTHOLWUEHUIO K MPOEKTY
TaKTU4eCckoe ynpaBJrieHne




100 YTto npefcTaensieT cobon matpuua pacnpegeneHuss OTBETCTBEHHOCTU (BblbepuTe OOWH BEPHbLIA OT-
BeT)?
MHCTPYMEHT CTPYKTYPHOM AEKOMNO3uuumu paboT c Lenbi Ha3Ha4yeHusi Nuul, OTBETCTBEHHbIX
3a peanu3auuio oTAeNbHbIX YacTer NPOeKTa U BbINOJIHEHUe oTAeNbHbIX paboT
OpraHu3auMoHHas CTPyKTypa ynpaBneHusi, B KOTOpou paboTa noapasferneHvui opraHusoBaHa no
NPOEKTHOMY MPUHLMM
WHCTPYMEHT ANs onpeaeneHns npuopmnTteTosB nNpoekTa
rpadpuyeckoe npefcraBneHme opraHM3aLMoOHHOW CTPYKTYPbl NpoekTa
101 B 0OroBOpHbBIX OTHOLLEHMAX C 3aKa34MKOM OCHOBHbLIM Y4aCTHUKOM siBNsieTcH (BbibepuTe 0auH BEPHbIA
oTBET):
3KCMepT NpoekTa
CMOHCOp NpoeKkTa
Oun3Hec MeHepXxep
MEeHeXXep NpoekTa
102 AHanus gesTenbHOCTU 1 pa3BUTUE KOMaHAbl NPOEKTa BKMoYaeT (BblbepuTe OOWH BEPHbIN OTBET):
c¢opmupoBaHue oT4eTOB 06 MCMOJNTHEHMM PabOT NpoeKTa perynupoBaHue onnarthbl, NIbroT u
NoOoLUpPEeHU peopraHM3aLmnio KOMaHAbl B COOTBETCTBUM C NPOrpeccomM npoekTa
pa3paboTky KOHLenuM1 ynpasneHns nepcoHanom
co3faHve hunHansHoOro oTyeTa
pacdhopmMupoBaHue KomaHgbl
103 Y70 BXOQMUT B TPM OCHOBHbIX OrpaHuyeHuns npoekTa (Bolbepnte oanH BEPHbIV OTBET):
BpeMs, AeHbIN, KA4eCTBO
BpeMms, pacnvcaHue, Ka4ecTBo
BpeMms, AeHbru, pacnncaHue
pacnucaHue, AeHbr1, Ka4ecTBo
BbiGpaTb HECKONbKO OTBETOB
104 MToroBbiMn AOKYMEHTaMu1 NaHMPOBaHUS NepcoHarna nNpoekTa ABnsATCs (BblOepute Tpy BEPHbIX OTBE-
Ta):
LWTAaTHO-AOMMKHOCTHOE pacnucaHue npoeKkTa
pabouunin nnaH c4eTOB NpoekTa
MaTpuua OTBETCTBEHHOCTHU
nnad ynpasrieHusi nepcoHanom
105 YKaxuTe, 4TO OTHOCUTCS K MNOHATUIO "KOMMYHMKaunn B NpoekTe" (BbibepuTe Tpu BEpHbIX OTBETA):
TenedgoHHble 3BOHKMU UCMONHUTESIO NPoOeKTa
coBelaHus
pa3roBop € 3aKa3uMKoM
CaWT KOMNaHWW 3aKkas4umka
106 Mpun maHunynauum B obLLeHnM CNonb3yTcs cneayowme npuemsl (BbIbepuTe Tpu BEpHbIX OTBETA):
NCUXONOrmyeckKme yroBKu
OTCYTCTBME OLINOOK B apryMeHTaLmm
KOMMYHMKaTUBHbIE YITOBKU
anennsuus K NIM4HOCTU / ONNOHEHTY
107 OTmeTbTe M3 NpeAcTaBneHHbIX 0TBETOB NpeumyLlectea Matpuy, RACI (BbiOepuTe ABa BepHbIX OTBETA):
YyeTKOe pacnpeneneHue porieri u o6s13aHHOCTEN B NpoeKTe
0Ccob6eHHO Nones3Hbl, koraa npouecc NPUHATUA pelleHUi pacnpenernieH Mexay 3agadyaMmm
0OXBaTblBalOT BCIO paboTy Ha ypoOBHE MpoekTa
HeorpaHM4YeHHbl B CBOMX BO3MOXXHOCTSIX
108 YcTaHOBNEeHWEe rapMOHUM B COBMECTHOM Tpyde y4aCTHMKOB NiaHMpyemoro npowecca obecneunsaeT
(BbIOEpUTE OBa BEpHbIX OTBETA):
CTUMyNUpOBaHue
aKTnBm3auus
MoOTMBaLusi
KoopanHaums
109 B pamkax ynpaBneHus KOMMyHMKaLMAMM NpoeKTa B dpase pa3paboTku peLuatTcsa Takue 3agaym Kak
(BbIOEPUTE TPY BEPHbIX OTBETA):
onpeaeneHne MHPOPMaLMOHHbIX MOTPEOHOCTEN y4aCTHUKOB NPOEKTa
NpoeKTMpOBaHUe CTPYKTYpPbl AOKYMEHTaLMu 1 6a3 AaHHbIX
co3aaHue npoekTa MHopMaLUOHHON CUCTEMbI, BKNOYarLWen cxemMbl annapaTHon 1 npo-
rpaMMHOW COCTaBMAIOLWMUX
HaCTpOWKa nporpammHoro obecneyeHms
110 lMepeuncnmTe OCHOBHbIE BUAbBI COLMANbHbIX KOH(PAMKTOB MO KONMUYECTBY YHaCTHUKOB KOH(NMKTA

(BbIBGEpPUTE TPW BEPHLIX OTBETA):




BHYTPUITNYHOCTHbIE
MEeXNMN4YHOCTHbIE
MexXrpynnoeble
CMeLllaHHble

111 Kakne nyTu Bbixoga n3 KOH(IUKTa CYLLECTBYIOT (BbiOepuTe Tpy BEpHbIX OTBETa)?
pectaBpauus
MoAepHu3auus
HeBMellaTenbCTBO
obHoBNEeHue
Bonpoc Ha conocTasneHue
112 ConocTaBbTe NpaBuIbHO LWKarnbl MO TUMY SHEPTUW, TUMY MbILIIEHNS, CTUMIO XXM3HW, CTUII0 MOBEAEHUS:
1 |aKkcTpasepT A [MHTYMUT
2 |CeHCOopUK b |nHTpOBEpPT
3 |paunoHan B |aTuK
4 |noruk " |nppaumoHan
OTBeT: 1-B; 2-A; 3-T; 4-B.
113 YcTaHoBWUTE NpaBunbHOe COOTBETCTBME KOAa TUMa NIMYHOCTU U Hanbonee noaxoasiien npodeccun:
1 9HUT A |nucaTens / XypHanuct
2 MHPT B |yyeHbili / HayYHbI pabOTHUK
3 [OHP[ B |nonutonor / couunonor
4 MCUT [ |6bubnuotekapb / apxmBucT
OtBeT: 1-A; 2-B; 3-B; 4-T.
114 ConocTaBbTe NpaBuibHO CNOcobbl pa3peLleHns KOHMIMKTOB:
1 |HaxoxgeHne KOMNPoMUCCOB A |«[aBawvite HaVgeM 30M10Ty0 CEPEaNHY»
2 |oTKnagblBaHWe peLleHus b |«[daBavite pelunm 310 Yepes Heaeno»
3 [crnaxuBaHue B |«[denan, kak 1 ckasany»
4 |npuHyxgeHue " |«OcTbIHbTE M genanTe Kaxabl CBOK paboTy»
OTBeT: 1-A; 2-B; 3-I"; 4-B.
115 ConocTaBbTe 04HM M3 CaMbIX PacnpoCTPaHEHHbIX TEOPUA MOTMBALIMU C UX XapaKTEPUCTUKaMMU:
1 | Teopus cnpaBegnmeo- | A | noAM NOCTOAHHO CPaBHUBAKT COOCTBEHHbIE TpyAo3aTpaThbl C No-
CcTn ny4yaemMbiMu pesynbTaTamu
2 | Teopusa oxugaHusa B | oHO JOMKHO ObITh HEMPEPBLIBHLIM, HO HE (PMKCUPOBAHHBIM
3 | Teopus nooLupeHus B | ycunue npuknagbiBaetca Gonblue B TOM cryyae, korga paboTHu-
KM OXMAAKT, YTO CMOTYT BbIMOMHUTL CBOE 3aJaHue n nonydyar
BO3HarpaxgeHue
4 | Teopusa NOCTaHOBKM I | uenb gomkHa ObITb YETKO NOCTABMEHHOW, UHTEPECHOMW U JOCTU-
uenm XKUMOW
OteeT: 1-A; 2-B; 3-b; 4-T.
116 CooTHecuTe noBedeHVe YneHa KoMmaHbl C OTAeNbHbIMU NpoLieccaMyu COBMECTHON AeATENbHOCTU:
1 | HMummpoBaHue A | Co3gaeTt 06CTaHOBKY, B KOTOPOW KaXXabl MPUHMMAET y4actue B
OesaTernbHOCTH peLleHnmn npobnem, perynmpyeT 1 NPOBOAUT COBMECTHbIE 0OCYyX-
OeHuns
2 | npegocraBneHne B | Npepnaraet pelwenns, nogxoabl K NOCTAHOBKE WM PELUEHUIO MPOo-
WHpopmaunm ©nem, HOBYHK OpraHn3auuio marepuana
3 | npopaboTka MHEHUN B | MNMpepocTtaenset rpynne daktbl n 0606LLeHMs, NnpeanaraeT CBON
1 BapuaHToB OMbIT B PELLUEHUN NPOBNEM UNN UX UITIMOCTPUPOBAHUN
4 | obecnedveHune yyactua | I | PasbsacHsaeT, npMBoauT NpMMephbl, pa3BMBaeT MbICIb, MPOrHO3U-
pyeT cyab0y NpeanoXeHuin 1 peLueHun
OTBeT: 1-B; 2-B; 3-I"; 4-A.
Pacnonoxute B npaBUIbHOM Nopsiake
117 PacnonoxuTe atanbl pasBuTus KOMaH4bl MpoeKTa B NpaBuIiibHOM NopsiaKe:
1. Habop komaHAabl, 3HAKOMCTBO, aganTtauus
2. ConepHMYeCTBO 3a NMAEPCTBO U PECYPChI
3. Hanbonblwasn npooyKTMBHOCTb
4. PeopraHmnsauus 1 «CMepTb» KOMaHbl
118 BbibepuTe npaBunbHyro NocneaoBaTenbHOCTb CTaAMIN CYLLECTBOBAHUS KOMaHAbI NPOEKTa:

1. O6pasoBaHue




2. IHTeHCcnBHOE hopMmUpOoBaHUe, HopManusauns 4esTenbHOCTH
3. VlcnonHeHne nnaHoB No peanu3aunmn NpoeKkToB
4. TpaHctopmaums

BctaBbTe nponyweHHoe CinoBo

119

NpoeKTa — 3TO OTAENbHbIA YENOBEK UK OpraHM3aums, oS KOTOPbIX NPOEKT NPeanpUHAT K
KOTOpble B HanbOIbLLEN CTENEHN NPMHMMALOT Ha cebs NPOEKTHbLIA PUCK (OTBET BBEAUTE OOHUM CYLLie-
CTBUTENbHbLIM B UMEHUTESNIBHOM Nagexe).
OTBeT: KypaTop.

120

KynbTypa — 3TO KynbTypa KOMaHAbl, BKMoyaowas B cebsi cuctemy npogeccuo-
HamnbHbIX LLEHHOCTEN, MbILUNEHMS 1 MOAENb NPOdeCCUOHaNbHON AeATENBHOCTH YH4aCTHUKOB NpoeKTa
(oTBET BBEOUTE OAHMM MpunaratenbHbIM).

OTBeT: npodeccnoHanbHasl.

121

Matpuua RACI (maTpuua pacnpegeneHus ) — 310 cnocob onpeaeneHus ponen un
obsasaHHOCTeN B rpynne no nobon 3agaye, Bexe NnvM oXxmgaemMomy pesynbtaTty npoekta (oTBeT BBEAM-
Te OQHWM CYLLECTBUTENBbHBIM B POAMTENBHOM Magexe).

OTBeT: OTBETCTBEHHOCTM.

122

JomxHocTHas — popmann3oBaHHbIN JOKYMEHT, B KOTOPOM 3aKkpennsaTcs ob6a3aHHo-
CTW COTPYAHWKA, NpeabsBnsieMble K HEMY KBanmdukaLMoHHbIe TpeboBaHus, NOPAA0K Npuema, yBosb-
HEeHUs, 3aMeLLIEHNS U B3aMMOOTHOLLEHWU (OTBET BBEAUTE OAHMM CYLLECTBUTENBHBIM B UMEHUTENBHOM
nagexe).

OTBeT: MHCTPYKLMA.

123

— BuUA NpUMEeHeHUsA BiacTtun, nNpn KOTOPOM obnapgatoLmii ero BNUSIET Ha NOBeAEHME apyrux,
He pacKpbiBasd CBOUX uenemn (OTBeT BBeanTe ogHuUm CrnoBoM B UMEHUTES1IbHOM nap,eme).
OtBerT: MaHUnynauus.

124

COBOKYMHOCTb BHYTPUIPYMMNOBbLIX COLMANbHO-MCUXONONMYECKUX MPOLIECCOB U SBIIEHWI, XapakTepuayto-
LUMX BECb LMKI XKU3HELEATENBHOCTU Manol rpynmnbl U ero atansl — o6pa3oBaHue, PYHKLMOHUPOBaHWE,
pasBuUTVE, CTarHauuio, perpecc, pacrnag, — HasblBaeTcsl rpynnoBasi (oTBET BBEOUTE OA-
HUM CITOBOM B UMEHUTENIbHOM Magexe).

OTBeT: AUHaMuUKa.

CI/ITyaLI,I/IOHHbIe 3agaHnga

125

OnpegenuTe CTUNb PYKOBOACTBA B LieNsx AOCTUXEHUs MaHupyemMoro pesyrnbtata B NPUBE4EHHOM npuMe-
pe. Mpu dpopmuposaHum BlogkeTa HEO6XOAMMO OCYLLECTBUTL HaNOroBoe NMaHMpoBaHWe 1 oNTUMmu3a-
umo Hanoros. Ha coBellaHun onpeaenseTcs Hanorosas Harpyska no HanpasneHusaMm 6usHeca. MiHorga
Mexay (PUHaHCOBbIM AVPEKTOPOM W €ro MOAYUMHEHHbIMY BO3HUKAIOT Npod)eccuoHarnbHble Cropbl, KOTO-
pble 3aKaH4YMBAOTCS MPUHATMEM pELUEHUA, OCHOBaHHbLIX Ha AaHHbIX apbuTpaxHon npaktukn. (OTBeT
BBeAMTE OOHMM CITOBOM, NpunaratenbHbIM).

OTBeT: AEMOKpPaTU4ECKNN.

126

OnpepnenuTe CTUMNb PYKOBOACTBA B LiENAX JOCTUXKEHUS NaHMPyeMoro peaynbtata B MPUBEAEHHOM Mpume-
pe. ®MHAHCOBLIV AMPEKTOP CO3aaeT BCe YCNOBUS MO BbINOMHEHWUIO 3a4a4uum Ang nporpammucTa, obec-
neymBaeT ero pabo4ymMm MecToM 1 pecypcamm (TMLEH3NOHHLIMW NoAnporpaMMamu, AMCKaMm TeXHNYe-
CKOW NoAaep kKU C HOBbIMY penusamu KoHUrypaummn gaHHon nporpammbl). 'padmk paboTbl rmbkuin,
4YacTo B BEYEPHME Yacbl unn B BbixogHble. COBMECTHO onpeaensTcs ToMnbKo rmobaneHble 3agayn u
NpMMepHbIe CPOKU BbiNOnHeHus. (OTBeT BBeAMTE OAHUM CITOBOM, NpunaraTenbHbIM).

OT1BeT: NnbepanbHbIN.

127

OnpepgenuTe CTWUMb PyKOBOACTBA B LiENAX AOCTUXKEHUS NMaHMPyemMoro pesyrnbtaTta B MPMBEAEHHOM Mpume-
pe. B KpnM3ucHbIn nepuop passuTua KoMmnaHum OUHaAHCOBLIN OUPEKTOP eAMHOITMYHO NPUHUMAaEeT peLle-
Hve 06 n3MeHeHUn nopsigka NPOXOXAEHNA JOKYMEHTOB B KOMMaHWM — BCe cyeTa, crnyxebHble 3anuc-
KW, [OrOBOPbI, MPOTOKOSbI O HAMEPEHUSIX U AaXe CTaHAapTHble onnaThl AOMKHbI TeNepb NPOXoanTb
Yyepes Hero. (OTBET BBEAUTE OOHMM CIIOBOM, NpuriarateribHbIM).

OTBeT: aBTOPUTAPHbIN.

3.1.4 YK-6 CnocobeH ynpaBnsTb CBOMM BPEMEHEM, BbICTpanBaTb U peann3oBbiBaTb

TPAeKTopunko camopa3BnTnA Ha OCHOBE MNMPUHLIMNOB o6pasoBaHm;| B TEYEHNE BCEN XXN3HU

Ne 3a- TecToBOE 3agaHune
JaHuns
BbibpaTtb 0guH oTBET
128 — 3TO TeXHOSIorns, No3BOosALLLAaA UCNONb30BaTb HEBOCMNOMNMHMMOE BPEMS KU3HU B COOT-

BETCTBUM CO CBOUMU FINYHBIMUN 1 BU3HEC-LLENSIMU, U LLEHHOCTAMMU (BblGepuTe OAUH BEPHLIN OTBET).
MEHeKMEHT
Hay4Hasi opraHusauus Tpyaa
MapKeTUHT
TauM-MeHe)KMEeHT
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129

YT0 siBNSieTCA NpOoayKTOBLIM Pe3ynbTaToM Hay4YHO-UCCrenoBaTeNbCKOro NpoekTa (BolbepnTe oamH
BEPHbLIN OTBET)?

3HaHue

Oun3Hec

TEXHOMorus

onbITHblE 06pasubl

130

Kak opeBHUWe rpekv HasbiBanu NornoTUTENV BPpeEMeHU (BblIbepute oauH BEPHbLIN OTBET)?
XpOHorormnemn
XpoHorpadamm
XpoHocparamu
XPOHOMOrMamMm

131

MaTpuua OnseHxayapa NO3BOMSET pacCTaBUTb NPUOPUTETLI, OLEHNB BCE 3a4a4u B LEensx 4OCTMKEHUS
nnaHvMpyemoro pesynstarta no ABYM KpuTepusim (BblbepuTe OOuH BEPHbLIN OTBET):

CPOYHOCTb U PerynsipHoCTb

)KECTKOCTb U CPOYHOCTb

BaXXHOCTb U CPOYHOCTb

BaXXHOCTb U TMOKOCTb

132

Moaxoga, NpU KOTOPOM 4eJoBeEK ﬂeﬂCTByeT BOMPEKN BHELLHNM obcTosiTenscTBam npu peweHnn no-
CTaBJ1i€HHbIX 3aga4, akTUBHO BJTIUAET Ha CBOKO KN3Hb, Ha3blBaeTCA (Bbl6epl/ITe oavH BeprIIZ OTBeT)Z
CMapTn3npoBaHHbIM
peaKkTnBHbIM
MOTUBALUMOHHbIM
NMPOAaKTUBHbIM

133

Kak HasblBaeTcs cTpaTerns AOCTUXKeHWUst Haguenu (oenctene B npobrnemMHom cutyaumm) (Bolbepute
OOVH BEPHbIN OTBET):

«Hapes3Kon CrnoHa»

«noegaHueM nAryLwKny

«BeepoM BO3MOXHOCTen»

«MMPOroM BPEMEHUY

134

B nctopun pa3BuTus 0TEHECTBEHHOIO TaiM-MEHEIXKMEHTA MOXHO BblAenuTb (BbibepuTe 0aMH BEPHBIN
OTBET):

2 aTana

5 aranos

8 aTtanos

3 atana

135

MokasaTenem Anst XxpoHOMeTpaxka MoXeT bbITb (BbiOepuTe 0ONH BEPHbIA OTBET):
uenb cootBeTcTByOWasg SMART-kputepmsm
rnaBHas Lerb XU3HU
TONbKO OAHA Leflb CTpaTernyeckoro ypoBH4
nobasn uenb

136

MpaBunbHO chHopMynNMpoBaHHas Lernb AoMmKHa cooTBeTcTBoBaTb SMART-kpUTEpUsM, OAHNM N3 KOTO-
pbix sBNsieTcs (BblbepuTe oanH BEPHbIN OTBET):

KayecTBO (POPMYITMPOBKN LIENK

DOCTUXNMOCTb

peakTUBHOCTb

amMBULMO3HOCTb

137

MpaBunbHO cchopMynUpoBaHHas Lenb AomkHa cooTBeTcTBOBaTb SMART-KpUTEPUAM, OOHUM U3 KOTO-
pbiX ABMNSiETCA NpUBA3Ka (BblIOEPUTE OOUH BEPHbIN OTBET):

K 06bemMy buHaHCOB

KO BpeMeHU

K OENCTBUIIO

K MPOCTPaHCTBY

138

MpaBunbHO chopMynmMpoBaHHas Lenb AomkHa cooTBeTcTBoBaTb SMART-kpUTEPUSIM, OQHUM N3 KOTO-
pbix ABnsieTcs (BbibepnTe 0avH BEPHbIV OTBET):

KOHKPETHOCTb (hOpMYyNUPOBKHU

NPUOPUTETHOCTb (POPMYIbI

KopoTkas (hOpMynMpoBKa Lienu

6I0AXEeTUPYEMOCTb MCNOMHEHMNS

139

TexHunka xpoHoMeTpaxa nomoraeT (BbIOEPUTE OAMH BEPHBLIN OTBET).
OnpeaenuTb OCHOBHbIE LLEHHOCTU
BbISIBUTb CBOU TUNOBbIE NMOrfoTUTENIN BPEMEHU
BbISIBUTb CBOM TUMOBbIE CTPATErMYeCcKne Lenm




onpepgennTb Kputepun gna d)OpMyJ'II/IpOBaHMFl Lenu

140 — 3TO ynpasrieHne COBCTBEHHBIMU pecypcamMu, T.e. yMeHne nx npuobpetaTtb, COXpaHATb,
pasBuBaTb, paUMOHaNbHO NCMOMNb30BaTb A TOro, YTOObI OblTh YCNELHBIM M CaMOaKTyanmM3npoBaH-
HbIM YenoBeKOM (BblOepuTe OA4MH BEPHbLIN OTBET).
CaMOMEHEeKMEHT
MEHEIKMEHT
MapKETUHT
OyxranTepckum ydet
141 MpaBunbHO cchopMynupoBaHHas Lienb AofmkHa cooTBeTcTBOBaTb SMART — KpUTEpPUAM, OOHUM U3 KO-
TOpbIX ABNAETCS (BblOepuTe 0ANH BEPHbIA OTBET):
M3MepUMOCTb
y3HaBaeMoCTb
onpeaeneHHoCcTb
AenMMocTb
142 JocTtuxkeHne obLuer rpaMmOTHOCTU eCTb NpeporaTmea (Bbibepute 0anH BEPHbIA OTBET):
HayanbHOro obpasoBaHus
obLero cpegHero o6pasoBaHus
cpegHeTexHn4eckoro obpasoBaHus
BbICLLEN LLKOSbI
143 Cneumnduyecknn cnocod obpasoBaHWs, HAaMPaBEHHbIM HA Pa3BUTME NTIMYHOCTU NMOCPEACTBOM OpraHv3auum
YCBOEHMS 00y4atoLLMMUCS HAayYHbIX 3HAHWI 1 CNOcob0B AESATENBHOCTA 3TO (BbIOEPUTE OAVMH
BEPHbIN OTBET).
BOCNUTaHne
obpasoBaHue
obyueHune
negarormyecknii npouece
144 JIMWwHWAM war B anropmTme XecTko-rmbKoro nnaHMpoBaHus (Bblbepute oauH BEPHLIN OTBET):
COCTaBMWTb CMUCOK rmbkMx 3agay
COCTaBMWTb CMUCOK XECTKNX 3agad
NpoBeCTU XPOHOMETpPaX BCEX 3aAay B NnaHe
COCTaBMWTb CMUCOK ONepaTUBHbIX (TEKYLIMNX) 3agay
145 O06pa3oBaHHOCTb — 3TO (BbIOEPUTE OOVH BEPHbIN OTBET).
3HaHus, obecneyvmBaloLLme YENOBEKY ONpeaeneHHble CTapTOBbIE BO3MOXHOCTM
MHOMBUAYaNbHO-NIMYHOCTHLIN pe3ynbTaT o6pa3oBaHus
LLEHHOCTHO-OPUEHTNPOBAHHOE 3HaHWe
dopMbl MHAMBUAYANbHOrO 06y4YeHus
BbiGpaTb HECKONbKO OTBETOB
146 YTO MOXXHO OTHECTU K MHCTPYMEHTaM NaHMPOBaHWNsi BPEMEHU (BbiGepUTE Tpy BEPHbIX OTBETA)?
OHEBHUK
NNaHNUpPOBLYMK
3NeKTPOHHAasA 3anucHasi KHUXKKa
cbeperaTenbHasi KHWXKKa
147 K OCHOBHbIM KOHLENTYanbHbIM NOMOXEHNAM TEOPUM peLleHns Npobnem oTHocATcA (BbibepuTe Tpu
BEpHbIX OTBETA):
MCTUHHBLIM U LEHHbIM SIBAISIETCA TONIbKO TO, YTO AAeT NPakTU4YeCKUM pesynbTaT
yCBOEHME 3HaHUN — 3TO CTUXUWNHBLIW HeyNpaBnsieMbIv Npouecc
obyyarowmmncs MoxeT ycBauBaTb MHhopMaLMIO TONbKO bnarogapsa BO3HUKLIEN NOTPEeOHOCTU
B 3HaHUAX, ABNASACH aKTUBHbIM CyOGHLEKTOM CBOEro ooy4eHusi
obyyarLwmncs no3HaeT oT obLLero K YacTHOMY
148 YyeT pacxogoB NUYHOro BpEMEHU NyTeM NPOCTON NMUCbMEHHOW huKcauumn — aTo He (BbIOE-
puUTE TPY BEPHbIX OTBETA):
XpOHonorus
GloaKeTUpOBaHME
XpOHOMETpaXx
KpeauToBaHue
149 MpuHumn 20/80 rnacwT, 4To HebonbLIasa A0NS NPUYMH, BKNagbiBaeMblX CPeACcTB UM npuniaraemMbix

ycunuii otBedaeT 3a BonbLUyto 4O pe3ynbTaToB, NonyYyaemMon NpoayKumMm nnm 3apabotaHHOro BO3-
HarpaxgeHus. KTo 13 ntanbsHCKMx 3KOHOMUCTOB He (hOpMynupoBan AaHHbli NnpyHUmMn? (BeibepuTe Tpu
BEPHbIX OTBETA)

MapeTo

NyuuaTtTn

AuHayam




BapoHe

150 UTo 13 NnepeyncrneHHoro OTHOCUTCS K pasgenam Tanm—meHeaxmeHTa cornacHo M. dpykepy (Bbibepute
TpW BepHbIX oTBEeTa)?
ynpaBrneHue BpeMeHeMm
peructpauus BpeMeHu
pecTpyKTypusauusa BpeMeHu
YKpPYMHEHUEe BpEMEHU
Bonpoc Ha conocTtasrneHue
151 ConocTaBbTe NpaBWUilbHO YETbIpe OCHOBHbIE DYHKLIMM 0B6YYEHNST N UX XapaKTEePUCTUKM:
1 | obpasoBaTtenbHas A | peanusyeTtca Yyepes nepefady CUCTEMbI KYNbTYPHbIX LEHHOCTEN, B
TOM YUCIEe HAKOMMEHHbIX 3HAHUW, YMEHWUA N HaBbIKOB
2 | BocnuTbiBaloLas B | 3akntoyaeTcsa B npnobpeTeHnn onbita COBMECTHOW AEATENbHOCTMH,
OoBNnageHnn N NPUMMEHEHUN CUCTEMbI COLIManbHO NPUEMMNEMOrO
nosefeHus N obLLEeCTBEHHbIX OTHOLUEHUI
3 | passuBatoLlas B | ee cyTb B popMUPOBAHMM CUCTEMBI LLIEHHOCTHbIX OPUEHTaLni 1
OTHOLLIEHUN
4 | counanusnpyouias " | npegnonaraet hopmMupoBaHMe 1 pasBuTUE No3HaBaTeNbHbIX UH-
TEPECOoB, NCUXNYECKUX NPOLIECCOB Y CBOMCTB JIMYHOCTH, CNOCO6-
HOCTEN M T.1.
OTBeT: 1-A; 2-B; 3-T; 4-b
152 ConocTtaBbTe NpaBWibHO Aeria No BaXHOCTU U CPOYHOCTU B COOTBETCTBUM C MaTpuLien J3eHxayapa.
1 | Cpo4Hble, HO HeBax- A | HanaxuBaHue OTHOLLEHUN, NNaHNPOBaHME HOBbLIX NMPOEKTOB
Hble OLleHKa pe3ynbTaToB

2 | CpoyHble 1 BaxHble b | PaspelleHue Kpn3ncoB, HEOTNOXHbIE 3aa4u

3 | HecpoyHble n BaxxHble | B | PyTuHHas paboTa, «noxupatenn» BpeMeHu, pa3BrieyeHns

4 | Hecpo4Hble n HeBax- [T | NpepbiBaHUS, NepepbiBbl, HEKOTOPbIE TeNeOHHbIE 3BOHKU, HEKO-

Hble TOpble COBELLAHUSA, PACCMOTPEHNE HEOTMOXHbLIX MaTepumaros
Oteert: 1-T; 2-B; 3-A; 4-B.
153 ConocTaBbTe YPOBHU 3MOLMOHANBHOIO MHTENNIEKTA C KPaTKOM XapaKTEPUCTUKOMN.

1 | Husknin ypoBeHb A | YnpaBneHue amounsimu

2 | CpeaHuii ypoBeHb B | HabniogeHue 3a amoumsmu

3 | Bbicokuii ypoBeHb B | MNopaBneHne amouun

OtBeT: 1-B; 2-A; 3-B.
154 ConocTaBbTe NpaBuibHO 4 B1aa caMoobpasoBaHUs U UX XapaKTEPUCTUKM:

1 | BeiToBOE A | n3MeHeHue CBONCTB N Ka4yeCTB MMYHOCTU B
COOTBETCTBUM C naeanom (dpusundeckas,
WHTenneKTyanbHas, JyXOBHas, HpaBCTBEH-
Hag cepbl)

2 | MNosHaBaTenbHoe B | cnyxuT ons coxpaHeHus 1 NoBbILLEHUSA
npodgeccnoHanbHOn KOMNEeTEHLUN U CoL -
anbHOW 3HAa4YMMOCTU

3 | Camopeanusauus B | oBnageHue coumanbHbIM OMbITOM, HEODXO-
AvMbIM B BbITy (B T.4. 4OCYT 1 OTAbIX)

4 | MNpodeccnoHansHoe " | no3HaHWe oKpyxatoLero Mmpa

OTBeT: 1-B; 2-I; 3-A; 4-B.
155 ConocTtaBbTe NpaBuIbHO TPW KNoYeBble NpuHLMNE 3¢PEKTUBHOIO OBLLIEHMS C X XapaKTEPUCTUKOMN.
1 | Uenb A | YeTkO OCO3HaBaKTe, pagu Yero Bbl BCTyNaeTe B KOMMYHUC TEM UITN UHBIM
YenoBEKOM, TOr4a Bbl CMOXETE OnpefennTb, yaanoch i BaM JOCTUTHYTb
HY>KHOTO pes3ynbTaTta Uiy Bam eLle NpefcTouT NoTpyauTees

2 | BHumaHue B | OyabTe HabnogaTenbHbl, CNeauTe 3a TeM, Kak pearmpyeT Ball NapTHep no
0OLEeHN0 Ha BalLM 3aMeyYaHust, NPeasioKeHnsl, KOMMEHTapum, Toraa Bbl
CMOXETe 3aMeTUTb N3MEHEHNSI B HACTPOeHUN cobeceHMKa B OTBET Ha Ba-
LM cnoBa 1 AencTBus

3 | M'mbkocTb B | nposiBnsinTe rubkocTb 1 M3obpeTaTenbHOCTb, OyabTe rOTOBbI UBMEHUTL
CBOe noBefieHne, Koraa B3auMoaencTByeTe C KOHKPETHbLIM YEMNOBEKOM, TO-
raoa Bbl CMOXETEe HalTu cnocob yoexaeHust, KoTopblin «cpaboTaeT» ans
JaHHoro cobecegHuka B JaHHbI MOMEHT

OTtBeT: 1-A; 2-B; 3-B.
Pacnonoxute B npaBuibHOM nopsiake
156 Pacnonoxute B npaBvibHOM NopsaaKe Koabl TUMa IMYHOCTM MO LUKane CTaTuku:

1. OkcTpaBepThl




2. CeHcopuku
3. PauwnoHansbl
4, Cratukm

157 Pacnonoxute onTuMarbHble «30HbI» 00LLEHNS B NOpsiaKe BO3pacTaHWsl pacCcTosiHMA mexay cobecen-
HUKaMMW.
1. MHTUMHasa guctaHums
2. Ilnynasa guctaHums
3. CoumanbHas aguctaHums
4. NybnnyHag ancraHums
158 PaccTaBbTe warm anroputma »XecTko-rmbkoro nnaHMpoBaHUSA OHA B NOPAAKEe UX BbINONTHEHMS:
1. CocTaBuUTb CMNCOK XECTKUX N TMOKUX 3agad
2. BbligenuTb npuoputeTHble 3aga4um
3. BbINONHEHHOE — BbIYEPKHYTb
4. Onpegenutb G0gKeT BpEMEHU ANS NPUOPUTETHBIX 3a4a4
159 YcTaHoBWUTE NoCneaoBaTeNbHOCTb Koga Tuna JIMYHOCTM MO WKane ANHaMUKK:
1. IHTpOBeEpTHI
2. WHTYnTbI
3. NppaumnoHansl
4. DnHamnkn
BcTaBbTe nponyuieHHOe CrOBO

160 Poccuiickas negarormyeckas sHUMKNONeams gaeT crieaytollee onpegenenne: NoHuma-
€TCs1 Kak COBMECTHas LiefeHanpaBneHHas OeaTeNlbHOCTb YYUTENS U yYallMXCsl, B X04e KOTOPOR ocy-
wecTBnATCA obpasoBaHne, BOCMUTaAHWE U pa3BUTUE NIMYHOCTM (OTBET BBEAWUTE OAHMM CIOBOM B UME-
HUTENBHOM nagexe).

OT1BeT: 06yy4eHue.

161 — npodyeccroHarn, He y4acTBYOLLMI B peanu3aunm npoekTa, HO NpMBreKalLwunecs Ha BCex
aTanax paboTbl Ha4 NPOEKTOM A1 AKCNEePTU3bl UM NOMOLLM MPOEKTHOW KOMaHAEe Npu peLleHnn no-
CTaBIEHHbIX 3a4a4 B Lensax JOCTMKEHMS NNaHNpyemMoro pesynbTtaTta (OTBeT BBeAUTE OOHUM CITIOBOM).
OTBeT: 3KcneprT.

162 CamoynpaBneHue — 37O LieneHanpasfeHHoe 1 nocrneoBaTenbHOe UCNONb30BaHNE NPaKTUYECKUX Me-
TOOOB MEHeMKMEHTa B NOBCEAHEBHOW AEATENbHOCTM ANt TOro, YTobbl ONTUMAanbHO U CO CMbICIIOM UC-
nonb3oBaTb CBOE (oTBET BBEAUTE OOHWNM CITIOBOM).

OTBeT: Bpems.

163 paboToOCNOCOOHOCTU — 3TO COBOKYMHOCTb (PYHKLMOHANBHbLIX BO3MOXHOCTEN OpraHn3ma 4eno-
Beka, Heobxoanmasi 4 BbINOMHEHNS KOHKPETHOM paboThl (OTBET BBEAUTE OOHMM CIIOBOM).

OTBeT: pecypc.

164 OMoLNOHaNbHbIN — CNoCcoBHOCTb NOHNMAaTb COOCTBEHHbIE 3MOLIUM U SMOLMUN OPYTnX
nogen. (OTBeT BBEAUTE OOHUM CIIOBOM B MMEHUTENBHOM Nagexe).
OTBeT: UHTENJIEKT.

165 - 3TO npouecc odbMeHa nHdopmaumen mexay AByms unu 6onee naptTHepamum no o6-
weHuto. (OTBET BBEAUTE OAHMM CITOBOM B MMEHUTENBHOM Nagexe).
OTBeT: KOMMYHMKaLUS.

166 - 9TO HaMNpaBfEHHOCTb CO3HaHMA YeroBeka Ha onpeaerieHHble 00bEKThI, UMeoLLne ans
HEero yCTONYMBYHO UMK CUTYaTUBHYH 3HAYMMOCTb (OTBET BBEAMTE OOHUM CIOBOM B UMEHUTENBHOM Na-
aexe).

OTBeT: BHUMaHMe.

167 CuctemaTnyeckas n cosHaTernbHasa AeATENbHOCTb YeNOBEKA, HaNpaBeHHasa Ha COBEPLLUEHCTBOBaHME
CBOMX MOJTOXMUTESNbHbLIX KAYECTB M NPeoaoNieHne oTpuuaTerbHbIX HasblBaeTcsl .(oTBET BBEOU-
T€ OOHMM CINOBOM B MUMEHUTENBLHOM Nafexe).

OTBeT: camoBoCNUTaHMe.
CuTyauunoHHbIe 3a4aHNS

168 Kakol ypoBeHb 3MOLIMOHANbHOrO MHTENfekTa CBOMCTBEHEH OOy4atollemMycsi B NpeacTaBfiEHHOM CU-
TyalMoHHOM 3agaHunn. OBy4atoLMncs UCMbITbIBAET BCIO ramMy 3MOLUIA, HO He siBnsieTcs ux pabom. OH
OCO3HaEeT CBOW CKpbITbleE MOTMBbLI, MOHUMAET MPUYMHBLI NMOCTYMKOB APYrUX JIOOEN, YETKO 3HAET, B YEM
3aKno4aloTCs ero cunbHble 1 crnabble cTopoHbl. [po Takoro YenoBeka roBopsAT: «YaaeTcst Bce, 3a YTO
Obl HM B3ancay. (OTBeT BBeANTE OOHMM CIIOBOM, NpuraraterbHbIM).

OTBeT: BbICOKUMN.
169 Ncecnegys KOMMyHMKaUMW, aMepUKaHCKUA COLMONMHIBUCT, AOKTop dunocodpum Anbbept MexpabsaH

BbISIBUIT MIHTEPECHYIO 3aKOHOMepHOCTb. OKa3bliBaeTCs, Npy NEpPBOM BCTpeYye BreyaTrneHne, KOTopoe Bbl
npon3BoauTe, TONMbKO Ha 7% 3aBUCUT OT CMOB, KOTOPbIE Bbl UCMOMb3yeTe, OT TOHA Ballero roroca u
n3MeHeHust HToHauumn Ha 21% 6onbLie, Yem oT cnoB. A octaBwmnecs _ % - To HeBepbanbHble KOM-
MYHMKaLMU — A3bIK BaLLero Tena: BbipaKeHue nuua, B3rnsa, Xectbl 1 no3a. Ckonbko % 3aHMMatoT He-




BepbanbHble KOMMYHUKaumMmM? JanTte oTBET LienbiM YNCIOM.
OTBeT: 55.

170 CpaBHuUTe OgBe cuTyauumu:

1 cuTyaums: Bbl NpuxoguTe K Ballemy wwedy M rosopute O TOM, YTO HY>KHO MOBbLICUTH MpeMUanbHbIN
doHA.

2 cuTyaums: Bbl NpuxoguTe K wedy 1 roBopute O TOM, YTO KOHKYPEHTbI HacTynaroT, YTO A0NSA pbiHKa
CHWXKAETCS, YTO OHM NepemMaHmnBaloT NyYLnX COTPYAHUKOB U3 OPYTMX KOMMAHUA, N HAM HYXXHO MPUHU-
MaTb Mepbl, yaepXneaTtb Ay4vLLMX COTPYOHMKOB, MOBbICUTbL NpeMUuanbHbIn QoHA,.

[danTe oTBeTHI Ha crieayloLmMe BONpPoCsHI:

1. B kakom cny4dae 6onblue LWaHCcoB, YTO Baw 60CC AeNCTBUTENBHO BbIAENWUT OOMNONHUTENbHbIE Cpea-
CTBa ANs yBenuyeHus npemuansHoro ooHaa? (B oteBeTe BBeauTe LenbiM Yncnom Ne cutyaumm).

2. Kakoe npaBuno adektuBHOM npeseHTauun ObiNo MCNoNb30BaHO B 3TOoW cuTyauumn. [Mpasuno
« ». (OTBET BBEQMTE OOHUM CIIOBOM B POAUTENBHOM Nagexe).

OTtBeT 1: 2.

OtBeT 2: MasiTHuKa.

3.2 CobecedosaHue (8onpochkl K 3a4emy)

3.2.1 YK-1 CrnocobeH ocyLecTBNATb MOUCK, KPUTUYECKUI aHann3 n cMHTe3 nHopma-
UMK, MPUMEHATb CUCTEMHbLIN NOAXOA ANS PELLEeHUs NOCTaBNEHHbIX 3aaa4

Ne 3apa- dopmynupoBka 3agaHus
HUA
171 CocTtaBbTe cxeMaTU4HOe M300paxkeHne BepTuKanu COOTBETCTBUS TUMOB 3a4ay U yYpoOBHeW ynpas-
NEeHUs, Ha3blBaeMOW «ynpaBreHYeckon nupammuaony.
OTBeT:
Beicmiee 38eHO <4—» | Crparernueckue 3a1auu
CpenHee 3B€HO <4——p| Takrtuueckue 3agaun
Huzmee 3Beno <4—»| OnepaTuBHBIE (TEKyIIHNE) 3304l
172 HasoBuTe Tpu ctagum (hasbl) TEXHONOTMM PA3BUTUS KPUTUYECKOTO MbILLNEHMS.
OTBeT:

MEPBAA CTAOUNA (PASA) - BbISOB. « 3agada aton hasbl U OEATENbHOCTU PYKOBOAMTENs He
TONbKO aKTMBU3NPOBATb, 3auUHTEpecoBaTb COTPyAHMKA, MOTMBMPOBATbL €ro Ha ganbHenwyto pabo-
TY, HO U «BbI3BaTb» YKe UMetoLLMecs 3HaHusi, MMbo co3gaTtb accoumnaumm no n3y4aemomy Bonpocy,
4YTO camo no cebe cTaHeT CepbE3HbIM, aKTUBU3MPYIOLWMM U MOTUBUPYIOLLMM hakTopoM ANns ganb-
Henwew paboTbl. * [leATenbHOCTb CTYAEHTOB Ha AaHHOW CTagun: «BCMOMUHAET», YTO eMy U3BECTHO
no M3yyaemoMy BOMpPOCY (AernaeT NPeAnonoXeHus), cucteMaTusupyeT uHdopmMaumio 4o eé usyye-
HWS, 3a4a€T BOMPOCHI, HA KOTOPble XoTen Obl NONYyYnTb OTBET.

BTOPAA CTAOUA— OCMbICIIEHUE < Ha atom ctaguu Ma€T HenocpenctBeHHas pabota C UH-
dopmaumen. NMprUémbl U METOAblI TEXHOMOMMN KPUTUHECKOrO MbILLIIEHNS MO3BOMSIOT COXPaHUTb ak-
TMBHOCTb CTYAEHTa, cAenaTtb YTeHue Unu CrywaHne OCMbICIIEHHbIM. * [leaTenbHOCTb npenoaaBsa-
Tensd Ha 9TOW CTagun: COXpaHeHWe MHTepeca K TeMe Npu HenocpeacTBeHHOW paboTe ¢ HOBOW WUH-
dhopmaLmen, nocTteneHHoe NPOABMKEHNE OT 3HaHUSA «CTapOroy» K «HOBOMY». ¢ [ledATenbHOCTb 06Yy-
yarowerocsi: yntaeT (cnywaeT) TeKCT, UCMONb3ysa NPeasioKeHHbIE akTUBHbIE METOAbl YTEeHUs, ge-
naeT NoMeTKU Ha MONSX UNuM BeAET 3anvcu NO Mepe OCMbICNIEHMS HOBOW MHGOpMaLmK, npocmart-
pvBaloT cnangpl Npe3eHTauuin, 4enatoT BbIBOAbI.

TPETbA CTAANA — PEDJIEKCUA (PASMBIWJIEHUE). « Ha sTon ctagumn nHdopmaums aHanmsn-
pyeTcsl, UHTepnpeTMpyeTcs, TBopyeckn nepepabaTbiBaeTcs. * [lesaTenbHOCTb NpenogasaTens: Bep-
HyTb 0Oy4aloLMXCs K NepBOHaYanbHbIM 3anMCcAM — NPeanoXeHUsIM, BHECTU M3MEHEHUS, AONOSHe-
HWS, OaTb TBOpPYECKWe, MCCrefoBaTenbCKMe WNW MpakTUYeckue 3afaHus Ha OCHOBE WM3YYeHHOMN
MHpopmaumu. « [leaTenbHOCTb CTYAEHTOB: COOTHOCAT «HOBYHO» WHMOPMAaLMIO CO «CTapow», UC-
Nonb3ysl 3HaHWS, NONTyYEHHbIE HAa CTaAny OCMbICIIEHNS.

173 Bo3moxHble NpréMbl N MeToAbl NepBon ctaamm (hasbl) KPUTUYECKOTO MbILLSIEHUS.

OTBeT:

COCTaBMeHNe Crnmcka «M3BECTHOW MHOpMaLun», pacckas-npeanosioeHne no KnoyYeBbIM CroBam;
cuctemaTmusaums matepuana;

KnacTepbl, Tabnumubl;

BEPHbIE N HEBEPHbIE YTBEPXKAEHUS,




nepenyTaHHbIe NorMYeckmne LenoYykn u T.4.
B3aVMMOMNpoBeEpKa

174

Bo3moxHble NpuéMbl U MeToabl BTOpoK cTaann (pasbl) KpUTUYECKOTO MbILLNEHMS.
OTBer:

MeTOobl aKTUBHOIO YTEHUS:

MapKMPOBKa C UCMOMNb30BAHNEM 3HAYKOB «V», «+», «-», «?»;

BeAeHWNe pasnunyHbiX 3anucei Tuna ABOMHbIX AHEBHMKOB, GOPTOBLIX KYpPHAroB;
MOMCK OTBETOB Ha NOCTaBMNEHHbIE B MEPBOM YacTW ypoKka BONPOCk! U T.4.

175

Bo3moXxHble MpUMEMBI U MeToabl TPETbeN CTaaun (hasbl) KPUTUYECKOTO MbILLITEHUS.

OtBerT:

3anofiHeHne knactepos, Tabnuy, ycTaHOBMNEHWE NPUYNHHO-CNEACTBEHHbIX CBA3en Mexay 6nokamum
MHdopMauuu;

BO3BpAaT K K/OYEBbLIM CITOBaM, BEPHbLIM Y HEBEPHLIM YTBEDKAEHUSIM;

OTBETbI HA NOCTaBEHHbLIE BONPOCHI;

opraHm3aums YCTHbIX U MMCbMEHHBIX KPYriblX CTOMOB;

opraHusaumsi pasnumyHbIX BUOOB OUCKYCCUI;

HanMcaHne TBOpYECKMX paboT.

176

Mpnem «SWOT - aHanu3» B paboTe ¢ nHpopmaumen.
OTBeT:
SWOT-aHanm3 — aTo MeTo4 KOMMJIEKCHOWN OLEHKU (haKTOpOoB, HAaNpsiMyto M KOCBEHHO BRMSIOLLMX Ha
6u3sHec.
SWOT pacwmcpoBbiBaeTcs Tak:

e Strengths — cunbHbIE CTOPOHbI KOMMAHUN,

o Weakness — cnabble CTOPOHbI KOMMAHWK,

e  Opportunities — BO3MOXXHOCTW BHELLHEN Cpeabl,

e Threats — yrpo3bl BHELLHEN Cpeabl.
MeToaunka cocTounT 13 BeiiBNEHNsT 3TUX camblxX «S», «W», «O» n «T», NX 3KCNEPTHOWN OLEHKM U On-
pedeneHns HanpaBfieHUn COBEPLLUEHCTBOBAHMS NPOAYyKTa, NPOU3BOACTBEHHbIX NPOLECCOB, KMUEHT-
CKoro cepsuca, bpeHaa.
SWOT-aHanms yalle MCrnonb3ylT Ha 3aKMUYUTENbHbIX 3Tanax CTpaTternyeckoro uccnegoBaHms:
LWar 1. OueHka BHYTPEHHEro noTeHumana opraHnsauum.
LWar 2. AHanua KOHKYpeHTOCNOCOBHOCTU N KOCBEHHBIX (DAKTOPOB BHELUHEWN Cpefbl: NONINTUYECKMX,
3KOHOMMYECKMX, CoLManbHO-geMorpamyecknx, TEXHONOMMYECKNX, IKONOTMYECKNX, MPaBOBbIX.
LWar 3. MNMoctpoeHne matpuubl SWOT-aHanusa.

177

Mpuem «MOTC - doopmynay B paboTe ¢ uHdopmaumen.

OTBeT:

MOrC-cdopmyna — MHTEPaKTUBHLIA METOAUYECKUA MPUEM, UHCTPYMEHT WHAMBUAYANbHOMO KOH-
TPOns KadecTBa YCBOEHUS 3HAHWI MO BCEM ryMaHUTapHbIM OUCLMMAMHAM, KOTOPbIN HanpasfeH Ha
pediekcmio y4almxcs.

Mpuém 6bin paspabotaH fasugom Mankkong-MaricoHoM, cneumanucTom B obnacTtu opucnpygeH-
umm n3 KOAP. B aHrmuinckom BapuaHTe paclimdpoBka abbpesuatypbl obosHavaeTt Position-
Reason-Explanation or Example-Summary («n03uuns-npuymMHa-obbsacHeHne wunn  npumMep-
pestomey), To ecTb PRES-formula.

OpovH n3 npopektopoB CaHkT-lNeTepbyprckoro MHcTuTyTa npaBa Apkaguin 'yTHMKOB NpeqnoXun
cnepywLwnii nepeBog, 3Toro Haseanus: 1 — no3uuus; O — obbscHeHue; M — npumep; C — cnea-
CcTBUE/CYXOEHME.

3Ha4yMMOCTb MpMéma COCTOUT B TOM, YTO OH MO3BOMSIET OETSM B CXKaTOW POpMe BbIpa3uTb CBOU
CcooDpaxeHUss Mo TOW MW MHOW TEME W caenatb 3TO OYeHb ObicTpo. MocnegHuin gakTop urpaet
HeMaroBaXKHYt0 pPOosib AJ1S KaX4oro yuntens, Usa paboTta orpaHMyeHa CTpormmMmn BpeMEHHbIMU pam-
KaMu ypoka

178

YT0 gaet ncnonb3oBaHue npvema «Knacrtep»?

OTBeT:

pa3BmBaeT CUCTEMHOE MblLUJIEHNE;

YYUT CUCTEMATU3INPOBATL HE TOJIbKO yH86HbII7I MaTtepuan, Ho U CBOU OLUEHOYHbIe CYXXOEHUA,
VAl BblpaﬁaTblBaTb 1N BbICKa3blBaTb CBOE MHEHWE;

pa3BuMBaeT HaBblkM OOHOBPEMEHHOIO PACCMOTPEHNS HECKONBKNX MO3ULINIA;

CcNocobHOCTU K TBOpYECKOW nepepaboTke MHdopMaLmK.

179

OnULLINTE OCHOBHbIE NPU3HAKM KPUTUYECKOTO MbILLINEHUS.

OTBeT:

dopmUpyeTCcs NO3UTMBHBIN OMbIT U3 BCETO, YTO MPOUCXOAMNT C YENOBEKOM;
dhopMMpOBaHNE CAMOCTOATENLHOIO, OTBETCTBEHHOMO MbILLINEHUS;
aprymeHTMpoBaHHOE MbILLIEHNE;




MHOrorpaHHoe MbliLUNeHneE;
nHaneunayanbHoe MblLUIIEHUE,
coumnanbHO€E MbllNEeHne.

180 BbinonHeHWe 3agayv U MOTUBALMS: TUMbl KOHTPONS.
OTBeT:

KOHTPOb YeT0BEYECKMX PECYPCOB;

KOHTPOMb MaTepuanbHO-TEXHUYECKUX PECYPCOB;
KOHTPOSb (OMHAHCOBbLIX PECYPCOB;

KOHTPOMb MHOPMALMOHHLIX PECYPCOB;

KOHTPOSb BPEMEHHbIX PECYPCOB.

181 OT yero 3aBUCUT 06bEM KOHTPOINS CO CTOPOHbI MeHeakepa? KoHTponb Kak obpaTHasi CBA3b.
OTBeT:

O6beM KOHTPONSA CO CTOPOHbI MEHeAXKepa 3aBUCUT OT BaXXKHOCTU peLlaemMon 3afadn, OT CTENeHu
pucka, ¢ KOTOPbIM CBA3aHO BbINOSIHEHWE UMW HEBbLINOMHEHWE NocTaBneHHon 3agayn. KoHTponb aB-
nsertcs obpaTHon cBA3blo, Bnarogaps KOTOPOW MeHeaKepbl MOryT KOPpPeKTUpoBaTb MpeanpuHu-
Maemble OencTBus. Ecnv mMcnonb3oBaTb KOHTPOMb Kak 0OpaTHyK CBSA3b, TO MEHemXep AOIDKEH
Monb30BaTbCA BO3MOXHOCTbH) BbICKa3aTb MOAYMHEHHOMY CBOE MHEHME O MOSTyYEHHbIX pe3yrnbTa-
Tax — MOKPUTUKOBATb U NOXBaUTb.

3.2.2 YK-2 CrnocobeH onpeaensaTb Kpyr 3afay B paMkax noctasreHHoW uenv n Belbupats on-
TMMarnbHble Cnocobbl MX pPeLLeHNs, UCXOAS U3 AeNCTBYIOLLMX NPaBOBbIX HOPM, UMEIOLLUXCA
pecypcoB 1 OrpaHn4yeHumn

Ne 3apa- dopmynnpoBka 3agaHund
HUS
182 Ha yem ocHOBaHO MOHATUE «MPOEKTHas OeATENbHOCTbY ?
OtBerT:

MoHATME «NpOoeKTHas OesiTeNbHOCTb» OCHOBAHO Ha NPUMEHEHWM MeToda NpPoekToB. McTopusa BO3-
HUKHOBEHWS1 MeTo4a MPOEKTOB BOCXOAMUT KO BTopow nonosuHe XIX Beka, nosasumslierocs B CLUA,
NpOBO3rnacuBLUEro NpuHUUN obydyeHnsa nocpedcTBoM genaHvs. Ero HaselBanm Torga meTtogom
npobrnem 1 cBA3bIBaNM C MAEAMN N'YMaHUCTUYECKOrO ryMaHWCTUYECKOro HanpasneHus Hanpasne-
HVUs B dmnocodum cmnocodun n obpasoBaHny obpasoBaHuK, pa3paboTaHHBIMU aMePUKAHCKUM
dunococom u neparorom [HxoHom [lbton, a Takke ero ydeHukom Y. X. Knunnatpukom. [x. Obion
npegnaran cTpouTb obyyeHne Ha akTUBHOW OCHOBE, Yepes LenecoobpasHyro AeATenbHOCTb 06y-
yatoLerocs, coobpasyscb C ero fMYHbIM MHTEPECOM MMEHHO B 3TOM 3HaHuu. [ns atoro Heobxo-
Avma npobnema, B3siTas U3 pearnbHOW XM3HM, 3HaKoMasi U 3HauMMas ans yyawerocs, Ans pelue-
HMS KOTOPOW eMy HeOOXOAMMO MPUMNOXUTL MOSTyYeHHble UMW HOBble 3HaHWSA, KOTopble NpeacTouT
npuodpecTu.

183 OCHOBHbIe KOHUEeNTyanbHble NOMOXEHNSA TeEOPUM peLleHnst npobnem.

OTBeT:

WUCTUHHBIM U LIEHHBIM SBNSAETCH TOMbKO TO, YTO AaeT NpakTUYeCcKnin pesynsTar;

obyyvalownncs B passuTMn NOBTOPSAET NyTb YENOBEYECTBaA B NO3HAHMM OKPYXXatoLLero Mupa;
YCBOEHMWE 3HaHUN — 3TO CTUXUWHBLIVA HeynpaBnsembli NpoLecc;

obyyalowmncs MoxeT ycBavBaTb MHGOPMaUMIO TOnbko Bnarogaps BO3HWMKLIEW NOTpebHOCTM B
3HaHUWAX, ABMASCh aKTUBHbIM CYOBHEKTOM CBOEro 0byyeHus.

184 TpeboBaHue K CTygeH4YeckoMy npoekTy: [poekTupoBaHme OoT Npobnemsl /3Ha4MmocTun / BocTpebo-
BaHHOCTW/ aKTyanbHOCTMW.

OTBeT:

1. MNpoekTnpoBaHue oT NpobnemMbl /3HAYUMOCTU / BOCTPEOOBAHHOCTM / aKTyanbHOCTMW: Hanuiue
npob6rembl, KOTOPYO peLlaeT NPOEKT, COOTBETCTBUE CYLLECTBYHOLIMM Bbl3oBaMm (Hanpumep, CHTP /
HTW ans TexHonorn4ecknx NpoekToB), HanuuMe 3akas3a Ha pesynbTaT NpoekTa, NoTeEHUUansHOro
nonb3oBaTerns, HeXBaTku Yero -nMMbo HeobxoauMoro 1 T.4.

2. Peanusaumsi NOMHOMO XXM3HEHHOIO LUKMa: OT 3ambicna 4o aKcniyatauum u ytunusaumm (onsa nH-
HOBALMOHHOrO MpoekKTa), OT rMNoTe3bl A0 YNoTpebneHust NoyYeHHOro 3HaHus (4ns uccnegoBa-
TENbCKOro NpoekTa). YYacTHMKN NPOEKTa OOMKHbI peann3oBaTtb BECb LMKIT UK XOTsi Obl BUOETh €ro
LEeNnMKoM, eCnn ynop enaeTcsi Ha Kakon -TO CTaguw.

3. OpurMHanbHOCTb PEeLUEHUsT: MOUCK YHUKAINbHOCTU OaHHOro npoekta. OTBET Ha BOMPOC: MOYEMY
3Ta paboTa sBnseTcs HOBbIM MPOEKTOM, @ HE MOBTOPEHUEM NPONLEHHOTO MO anropuTMy unm nabo-
paTtopHon paboTton. O6bsICHEHME, YTO HOBOE MOPOXOAETCHA NPOEKTOM (HOBOE 3HaHWE, NMPOAYKT U
T.N.).




4. BkntoyeHHOCTb B NpodeccroHanbHoe coobLLEeCTBO: YpOBEHb NOMy4YaeMoro pesynstata npoekTa
OOMMKEH COOTBETCTBOBATb pearbHbiM TPeOOBaHUSAM CO CTOPOHbI MPOdecCcnoHanbHOro coobecT-
Ba. BaxHo, 4yTo TpeboBaHMa npodeccrMoHanbHOro coobLlecTBa yunTbIBAtOTCA Kak Ha aTane peanu-
3auum NPOEKTOB, TaK U Ha 3Tane OLEeHKN pesynbTarTa.

5. OTgenbHO Heo6xoouMO OTMEeTUTb TpeboBaHMSA K MpoLEecCcy AOCTUXEHMS pe3yrbTata NpPOeKTOB:
CamMocToATENBbHOCTL: HACKOMNBKO KOMaHAa CaMoCTOosATENbHA B peanusauumn npoekta oT 3agyMKun o
aKcnnyaTaumm, npexae BCero B NPUHATAM PELUEHUA Y4YeT OrpaHMYeHHOCTN PeECYPCOB: BPEMEHHbIX,
buHaHcoBbIX 1 Apyrnx OCO3HaHHOCTb B BbIGOpEe OpraHM3aLVOoHHbIX PELLEHUA: UHOUBUAYANbHOCTD /
KOMaHOHOCTb, pacnpenerneHune ponemn, BbigBrneHne nperpag v nyTu ux npeogonieHuns.

6. MNMpoekTHas paboTa nmeet obpasoBaTenbHbIA pe3ynbTaT, KOTOPbIA AOMKEH OblTb OTAENbHO Bbi-
JeneH, OCMbICNEH U 06CYXAEH y4aCTHUKaMMU.

185

TpeboBaHusa K npoueccy AOCTWXEHUs pe3ynbTaTa MPOEKTOB: CaMOCTOATENbHOCTb, YYeT orpaHu-
YEHHOCTW pecypcoB, OCO3HAHHOCTb B BbIGOpEe OpraHU3aunoOHHbIX peLLIEHU.

OTBeT:

-CamMOoCTOSTENBHOCTB: HACKOSIbKO KOMaHZa CaMOCTOdATENbHa B peanu3auun npoekTa oT 3agyMKu
[0 aKcnnyaTaumm, Npexae Bcero B NPUHATAN peLLeHn;

-Y4eT orpaHU4eHHOCTM PECYPCOB: BPEMEHHBIX, (OMHAHCOBLIX U Ap.;

-Oco3HaHHOCTb B BbIOOpE OpraHM3aunOHHbIX PELUEHWUA: UHAMBUOYANbHOCTb / KOMaHOHOCTb, pac-
npegeneHve ponew, BbiABNEHUE Nperpag v Nyt ux NpeogonexHus.

186

OpraHnsaunoHHbIe ponu B CTYAEHYECKOM NPOeKTe.

OTBeT:

KomaHga npoekta — y4aCTHUKM NpoeKkTa — CTYOEeHTbl, BO3MOXHO BKITHOMEHWE 3KCMepToB, Npenoaa-
BaTenew Ha paBHbiX. B niobo NpoekTHON KOMaH4e MOXHO Takke BblAENUTb POnu, Nuaepa u T.n.
KypaTtop (npoekTHasi ponb HacTtaBHuMka) — KrOYEBOW pyKOBOAMTENb MPOEKTa NpoekTa, obecneyu-
BatoWmn obecneyrBaoLWMn BO3MOXHOCTb BO3MOXHOCTb CYLLLECTBOBAHMS CYLLECTBOBaHUS NPOeKTa
npoekta. OpueHTUpyeTcs B NnpodeccuoHanbHon obnactn n koopanHupyeT paboTy KomaHabl, nNpu
3TOM He BbINOSIHAET NPOEKT 3a Hee, a CKopee MOTUBUPYET Y4acTHMKOB K peanusaumm npoekta. Ky-
paTop OpPMEHTUPOBaH Ha JOBeAeHNe NpoeKTa 40 3aBepLUEHMS.

TotoTop (Negarornyeckas ponb HactaBHMKa) — no3vums, cneundunyHas Ans NPOeKToB C Bblaense-
MbIM obpasoBaTernbHbIM CoaepXXaHueM. ThioTop NoMoraeT y4yaCcTHUKaM BblAeNsATb M OCMbICIIMBaTb
MONYYeHHbIV OMbIT, CTPOUTL TPAEKTOPMIO CBOEro GyayLiero ABUXeHWsS. ThboTOp OPUEHTUPOBAH Ha
pa3BuTHE NNYHOCTHBLIX KOMMNEeTeHUN obyyaroLerocs.

lMpenopgaBatens — nNpodeccuoHarn, nepegarowunin yYacTHUKaM onpedeneHHble 3HaHUS, HaBblKM B
cneumanbHO OpraHnM3oBaHHOM 0bpasoBaTenbLHOM npoLlecce.

JlTabopaHT — cneumanncT, oTBeYaroLLmMin 3a NpaBunbHy0 paboTy obopyaoBaHus, TeXHUKY 6esonac-
HOCTM U T.M.

OkecnepT — NpodeccuoHar, He y4acTBYHOLNIA B peanu3aumm NpoekTa, HO NpUBMeKaloLWwnincs Ha BCex
aTanax paboTbl Hag NPOEKTOM 4SS 9KCNepTM3bl UM MOMOLUM NPOEKTHOW KoMaHae. * BaxHblie ponu
urpaloT nosuummn ctenkxongepos: 3akasuuka, [Monb3oBaTens, VHBecTopa, KOTOpble onpeaensoT
TpeboBaHWs 1 Ha KOTOPbIX MPOBEpPSETCSA pe3ynbTar.

187

LInkn »xn3Hm npoekTta.

OtBerT:

1. BbigeneHue npobnemsbl, paboTa ¢ 3akasom;

2. NocTaHoBKa Lenen, rmnoTeabl. 3agayn, NNaHUpPoBaHUE;
3. Peanusauus npoaykra;

4. OdopMneHune 1 NnpeactaBneHne pesynbTaTos;

5. Pedhnekcns obpasoBaTenbHbIX pe3ynbTaTos.

188

LInkn »Xn3HuM MHHOBaLMW.

OTBer:

1. UccnepoBaHne. AHanus pblHKa;

2. KoHuenTyarbHOe KOHCNEKTUPOBaHWE;
3. Co3gaHue onbITHOro obpasua;

4. Co3gaHune TexHONornm;

5. BBegeHue B akcnnyaTtaLuio;

6. YTunmsaums.

189

Oco6eHHOCTN Hay4YHO-UCCNEeaoBaTENBLCKOrO NPOeKTa 1 aTanbl.

OTBeT:

B obyyeHun npegnaraetcs genaTb akueHT Ha VIHHOBALMOHHbLIX MPOEKTax MOSHOro >XWU3HEHHOro
LUMKNa, Tak Kak B pearibHbIX MHHOBALMOHHbLIX NpoekTax obsidaTerlbHbIMW COCTaBMSOWMMUN SBNSIOT-
Csl U nccnenoBaHne, U NHXeHepus, 1 NpeanpuHMMaTensCTBo, U An3aliH

190

Llenb acbcbekTMBHON Npe3eHTaumm.
OTBeT:
Llenb npeseHTauMm — He MPOCTO pacckasaTb YTO -TO, a ybeauTb cnywartenen B Yem -To, ybeantb




UX BbIMOSHUTL ONpeaeneHHble AeACTBUS Nocne npeseHTaunn (HanpuMep, NoanucaTh KOHTPaKT Unu
0006puTh Balw npoekT). Ecnu HenocpedcTBEHHO nocne Ballero Aoknaga BaM rpoMKO W AOMro an-
noAvpOoBany annoaMpoBanu, NoaxXoauny NoOAXoAWNN 1 No3apaBnany nosapaensnm ¢ Grnectawmm
BbICTYMMEHMEM, HO MOCIe NPe3eHTauun HUKaKUX KOHKPETHbIX AEUCTBUIA OT BalUUX criyliatenei He
nocriegoBano, To, O4eBMAHO, Npe3eHTaumsl He Obina ycnelwHo. Yem cepbesHee Ansi Bac BOMpoC,
obcyxgaeMblil Ha npeseHTauuu, TeM Gonblue cui, BpeMeHW, (DUHAHCOBLIX PECYPCOB Bbl FOTOBbI
BIIOXXMTb B MOATOTOBKY U NpoBeAeHMe npe3eHTaumn. Ho adhhekTMBHOCTL Npe3eHTaumn CHUXaeTcs,
€Ccnu 3aTpaThl CIIMLIKOM BENUKN.

191 AcnekTbl None3Hon Moaenu NOAroTOBKM M NpoBeaeHus npeseHTauun: 5C.
OTBeT:
MonesHon Moaenelo NOAroTOBKM U NPOBEAEHUSA Mpe3eHTaunn sSBnseTcs Tak Ha3biBaemasi MOLENb
5C. OHa BblgenseT nATb acnekToB Npes3eHTauuu, KOTOpbIM HEOOX0ANMO yaAenuTb BHMMaHue npu
NnoAroToBKe U NPOBEAEHMM BaLLEro BbICTYNNEHNs (PUCYHOK).

INPE3EHTALIA
| +'<
Conepxanue Crpykrypa Crunb Conposoxuenue
Curyaums

192 MaTepwansl, nogTepxxaatoLLme yoeanTenbHOCTb Npe3eHTauunm.
OTBeT:
Onupasicb Ha cobpaHHble O Ballen ayauTOpUM OaHHbIE U YETKO NpeacTaBnssi cebe uenb npeseH-
Tauum, Bbl CMOXeETe nogobpaTb HyKHble aprymMeHTbl U Npoaymartb, Kakme MaTepuvarnbl Nydle mc-
nonb3oBaTb, YTOOblI JOHECTM OCHOBHYHO MAE OO0 criyluaTenen.
Takumu matepuanamu MoryT BbiTb:
-KOHKpETHbIE AeTanu, xapakrepuayroLue npobnemy;
-pacyeTbl;
-CCbIJIK/ Ha 3KCMNEepTOB;
-0OKYMEHTbI M CBUAETENbLCTBA;
-OT3bIBbl KITMEHTOB MMM NApPTHEPOB;
-cpoTorpachumn unu BMAEO;
-npuMepsl.

193 MpaBuno «Tpéx» achdheKTUBHON Npe3eHTaLuun.
OTBeT:
YToObl BawwKn criywateny Morfy Nerko 3anoMHUTL MPUBOLAMMbIE BaMW AaHHble (@ 3HAYUT, N onu-
paTbCs Ha HWX, pasgyMblBas Hag TeM, CTOUT fK YTO-TO Aenatb), cnegymTte npasuny «tpex». OHO
rOBOpPUT O TOM, YTO codepkaHue acpdeKTUBHON Npe3eHTaunM oxBaTbiBaeT He Bornee Tpex knove-
BbIX MYHKTOB. B COOTBETCTBMM C 3TMM MPaBUIIOM OCHOBHAs YacTb BbICTYMNIIEHUA OOIDKHA pPacKpbl-
BaTb Tpu Bonpoca. IMeHHO Tpu, He Bomnblue U He MeHbLue. [1cnxonorn ycTtaHoBUNu, YTo 310 ONTu-
ManbHbI 06beM BOCMPUATMSA HOBOW uHGOpMaumi. Hegapom B ckaskax Bcerga ynoMUHAKTCS Tpuy
XenaHus, Tpu JOPOru, Tpu CbiHa U T.4.
Hanpumep, Bbl BCTpeyaeTechb C MOTEHUMamnbHbIM MOCTABLUMKOM UM pacckasbiBaeTe emy O BalleMn
koMnaHuu. HaBepHsika eMy OygeT nerdye NMoHATb M BOCMPUHSTL MHA)OpMaumMio o Bawen dupme (a
3Ha4uMT, NOTOM BbICTpee U nerdye NPUHMMAaTb peLLeHNe O COTPYOHUYECTBE C Bamu), ecnv Bbl NO-
CTpouTe CBOI Npe3eHTaumio NnpuMepHo Tak: «Cendac 9 KOpOTKO pacckaxy Bam O Hallen KOMMaHWu:
Haw onbIT paboTbl Ha pbiHKE, HaLLA NPOAYKUUS, Halla LeHoBas nonvTtuka. Mitak, Haw onebiT paboTsl.
Komnanus 6bina cosgaHa B 1998 rogy... Tenepb 0 Hawen npoaykumn. Mbl npegnaraem LUMPOKUIA
acCOpPTUMEHT... A ceiyac O Hallel LLeHOBOW NonuTuke. Ons AUCTpuMObIOTOPOB Mbl paspaboTanu
TMOKYHO CUCTEMY CKMAOK...».

194 Mpasuno «BAK» acpchekTnsHom npeseHTauumn.

OTBeT:

Ewle ogvH «cekpeT» OMbITHbIX OPAaTOPOB COCTOUT B TOM, YTOBbI y4MTbiBaTb UHAMBUAYANbHBIE pas-
nmuuna B BOCNpUATUKN MHAopmauuu. Tak HasbiBaemoe npasuno BAK roBopuT o Tom, 4YTO nogu noa-
pa3gensoTcs Ha Tpy Tvna B 3aBUCUMOCTU OT OCOBEHHOCTEN NPUHATUS 1 Nnepedadn uHdopmaumm.
OpfHu ntoan BOCMPUMHMMAKOT OKPYKAOLUIA MUP 3pUTENbHbIMKM 0b6pa3amu (Bu3yansl), Apyrme - 3BY-
Kamu (ayauansl), TPETbU - OLyLLeHUsSMU (KnHecTteTukun). CornacHo NpoBoAMMbIM UCCNeOBaHUAM,
BM3yasnioB Bu3yanoB Oonblle BCEr0 — NPUMeEPHO npuMmepHo 60%; ayguanoB MeHblle BCEro —




npumepHo 10%, knHecteTmkoB okono 30%. YTobbl GbicTpee n nerde JOHECTU CBOU naen Ao cobe-
Ce[HuKa, BaM HY>XHO — B ByKkBanbHOM CMbICNe crioBa! — roBopuTb C HUM Ha ero si3bike. B Tabnvue
npvBeAEHbl MPUMEPHI CMOB U BbIPaXXEHWUWA, KOTOPblE PEKOMEHAYETCSH MCMNOMNb30oBaTh, obpallasch K
cobecegHVKam C pasHbIM TUNOM BOCMPUATHSI.

195 MpaBuno «MaaTHuka» acppekTMBHON Npe3eHTaunn.

OTBeT:

MHorne onbITHbIE NPE3eHTaTOPbI MCMONBb3YKT NPaBUo «MasiTHMKa», CyTb KOTOPOro 3akno4aeTcs B
TOM, YTO «MPOABWMHYTb» HEKYI0 WAEH ferdye, ecnu cHadana obpucoBaTb oTpuuatenbHble nocnen-
ctBusa 6e3pgencteua. Bol npeanaraete peweHve npobremMbl Ha NpUMepe «ckadka» MadTHUMKa U3
HeraTMBHOW CUTyaLMX B NO3UTUBHYIO. B HekoTopbIx cnydasx 6e3 Takoro «MasiTHMKa» Ballum cnylia-
TENW MOTYT MU He NOHATb, B YEM 3akniovaeTcs npobnema n 3avyem Hago 4To -TO NpeanpuHUMaTh.
Ona npumepa cpaBHuTe ABe cuTyaumn: Bbl npuxoamTte K Bawemy wedy 1M roBopute O TOM, YTO
HY>KHO MOBbLICUTb NpeMuanbHbIn PoHA. Bel npuxogute K wedy 1 rosopute 0 TOM, YTO KOHKYPEHTHI
HaCTynaT, YTO AONA PbIHKA CHMKAETCS, YTO OHW NepemMaHuBaloT NyYLnX COTPYOHUKOB U3 ApYrnx
KOMNaHWi, N HaM HY)XHO NPUHMMaTb MEepbl, YAEPXKMBATb fyYLINX COTPYOHMKOB, MOBLICUTbL NpeMu-
anbHbI oHA. B kakom cnydae 6onblue WaHcoB, 4YTO Baw 60cc AeNCTBUTENBHO BbIAENUT OOMON-
HUTENnbHbIE CpeacTBa AN yBenuYeHust npemuansHoro cdoHaa? MNpaBuno «MasTHUKa» LWMPOKO UC-
Nnonb3yeTcsi He TOMbKO cneumnanMcTamMmu No NPOBeAEHMIO NPEe3eHTaL i, HO 1 B peKname. K Npumepy:
0ObIYHbIA CTUPAnbHBIA MOPOLLOK, KOTOPbIA HE OTCTUPbLIBAET MATHA, U HOBbIA «ApPKanby, NOCNE KO-
TOpPOro Bce Oernbe CTaHOBUTCS CBEXUM M YUCTbIM.

196 BanaHc amMouMOHarbHOro 1 NOrnMYeckoro B apekTUBHON Npe3eHTauuu.

OTBer:

CTunb npeseHTaumMm BO MHOrOM OMpenensieTcs TUNoOM TeX CPpeacTB, KOTOpble Bbl OyaeTe vMcnonb-
30BaTbh, YTOObLI NogaepxaTb OCHOBHbIE MAen Ballero BbiCTynneHus. B niobon npeseHTaunm gonx-
Hbl MPUCYTCTBOBATb Kak 3MOLUMOHAmNbHbIE, TaK MU NIOrMYecKkMe cpeactsa Bo3genctaud. [ono amo-
LMOHaANbHOM U NIOTMYECKON COCTaBMAOLWNX B MPe3eHTaunM MOXHO OnpenennTb, OPUEHTUPYACH Ha
cnegyrowmnx aktopax: MOMEHT MPUHATUSA pPeLleHUiA, BPEMS CYTOK, BO3pacT, Mos, ctaTyc u npo-
deccus cnywaTenen.

3.2.3 YK-3 CnocobeH ocyLiecTBnATbL counanbHOe B3anMOAENCTBME U peanu3oBbiBaTb CBOH
posib B KOMaHae

Ne 3apa- dopmynupoBka 3agaHus
HWS
197 HasoBuTe Tpu CTURS PyKOBOACTBA, KOTOpble Bbigenun Hemeukun ncuxonor Kypt JleBuH B 30-e ro-
Obl XX Beka?
OTBerT:

BaxHbl He NYHbIE KavyecTBa PyKOBOAUTENS, @ ero «yrnpaBneH4Yeckun nodepk» — MaHepa rnoseje-
HWS NO OTHOLLUEHWIO K MOAYMHEHHbIM (MU CTUNb pykoBoacTBa). Hemeukun ncuxonor Kypt JleBuH
eule B 30-e rogbl XX Beka NpoBen CEPUI0 3KCMEPUMEHTOB, Ha OCHOBE KOTOPbLIX BbIAENWUI TPU CTUNSA
PyKOBOACTBA: aBTOPUTAPHbIN, AEMOKpaTU4eCcKnin, nubeparnbHbIn.

ABTOPUTapHbLIA CTWUMb yNpaBneHus LenecoobpaseH u onpaBgaH B KPUTMYECKUX CUTyauusix (aBa-
pun, KpU3nC U T. n.).

[emokpatnyeckuin cTunb. YnpaBrneH4Yeckue pelleHns NPUHUMAloTCS Ha OCHOBE KosrernanbHOro
obcyxaeHusa npobnem, ydyeta MHEHUA N UHULMATUB COTPYOHWUKOB. BbiNnOMHEHWe MpUHATLIX pelue-
HWA KOHTPONUPYETCA N PYKOBOAMUTENEM, U CAMUMUN COTPYAHMKaAMMU.

JInbepanbHbIN CTUNb elle HasbliBalT HOMWHAmbHbLIM, POpMarbHbIM, NAaCCUBHBIM PYKOBOACTBOM.
MeHeoxep octaBnsieT 3a cobor Nulb NPeAcTaBUTENbCKYD PYHKUMIO. [1py 3TOM NOAYUHEHHBIM,
KOTOpble 00MnagalT BbICOKOW KBanudukalmen n MoTMBauuen, npegoctaBnsaeTca nonHasa ceobosa.
Takon CcTunb pykoBOACTBA NPEANnoYTUTENEH B TBOPYECKUX KONMEKTUBaX, rae COTPYOHUKU oTnnya-
I0TCS CAMOCTOSATENIbHOCTBLIO M TBOPYECKOW MHANBUAYAINbHOCTbIO.

198 Onuwunte aBTOPUTapPHBLIN CTUNb pyKoBoacTea. [puBeaute npumep.

OTBeT:

[ns aBTOPUTAPHOro CTUMSI XapakTEPHO €AMHOSNIMYHOE NPUHATUE PELLEHUI N XXECTKUA KOHTPOMb 3a
nx BbinonHeHnem. CoTpyaHMKN JOJPKHBI UCMOMHATL NULWb TO, YTO UM NMPUKA3aHo, NPY 3TOM OHU MOo-
nyyalT MUHUMYM MHGOpMaumMK. 3a cHeT NOCTOSIHHOrO KOHTPOSS 3TOT CTWUMb ynpaeneHus obecne-
YMBaAET BMOSIHE NPUEMIIEMbIE pe3yrbTaTbl paboTbl MO TaKUM KpUTEPUAM, Kak NPOM3BOAUTENBHOCTb,
kadyecTBo. OgHaKO BbICOKa BEPOSATHOCTb OLUMOOYHBIX pELUeHUN; MPOUCXOANT NodaBrieHne uHuuma-
TUBbI COTPYOHWKOB. ABTOPUTAPHbLIV CTUIMb yNpaBneHus uenecoobpaseH 1 onpasaaH B KPUTUHECKUX
cuTyauusix (aBapun, Kpsmc u T. n.).

MpusHakn: MeHempkep 4YeTKo 0b6o3HayaeT cBon Gonee BbICOKMI CTATyC; MOTOK MHAOpMaUUn nget
CBEpXY BHU3 — OT MeHeaXepa K Nog4YMHEHHOMY.

Mpumep: B KpM3UCHBIN nepuof pasBuUTUS KOMNaHWUN (OUHAHCOBLIN ANPEKTOP €AWHOMUYHO NPUHK-




MaeT pelleHne 06 n3meHeHunn nopdaaka NpoxoxaeHuna JOKYMEeHTOB B KOMNaHUM — BCe cYeTa, Cny-
XebHble 3anunckuy, OO0roBopbl, NPOTOKOJIbI O HAMepeHUAX U gaxe CTaHOapTHble onnaTbl OOJTKHbI
Tenepb NpoxoguTb Yepes Hero.

199

[ante noHATME AemoKpaTMYecKoro cTunsi pykooacTea. NpuBegnte npmumep.

OTBer:

[emokpatmnyecknii CTunb. YNpaBieHYeCKMe pelleHust MPUHUMAKTCS Ha OCHOBE KOSernanbHoro
obcyxageHus npobnem, yyeta MHEHUA U MHULUMATUB COTPYAHMKOB. BbINOMHEHME NMPUHATBLIX peLle-
HUA KOHTPONMPYETCH U PYKOBOAUTENEM, U CAMUMMK COTpYAHMKaMK. [lemoKpaTuyecknii cTunb obec-
neuynBaeT BbICOKWE pe3ynbTaTbl paboThbl 3a CHET NPUHATUSA B3BELUEHHbIX PELUEHUN, aKTUBHOCTU CO-
TPYAHMKOB, GnaronpuMaTHOroO KnMmarta M CrnnovYeHHoCTU konnektva. OgHako peanusaums gemo-
KpaTM4eCcKoro CTuns BO3MOXHA MNULLb MPU BbICOKMX MHTENMEKTyanbHbIX, OPraHn3aTopckuX, KOMMY-
HUKaTUBHbIX CMOCOBHOCTSX PYKOBOAMTENS, C O4HON CTOPOHbI, U €ro COTPYAHMKOB — C APYrou.
MpusHakn: meHekep U ero NogYNHEHHbIE B3aMMOAENCTBYIOT Ha paBHbIX; NOTOK MHoOpMaL M1 ABY-
CTOPOHHUIA.

Mpumep: MNpu dopmmpoBaHun BrogkeTa HEOOXOAMMO OCYLLECTBUTbL HaslOroOBOE MflaHMpoOBaHME U
onTumMmM3auuio HamnoroB. Ha coBellaHny onpedensieTca HamoroBasli Harpyska Mo HarnpaeneHuUsiM
6usHeca. NHorga mexay MHaHCOBbLIM ANPEKTOPOM M €ro NOAYMHEHHLIMM BO3HMKAKOT npodeccuno-
HanbHble CMOpbl, KOTOPblE 3aKaHYMBAKOTCS MPUHATUEM PELUEHUIA, OCHOBAHHbLIX Ha AaHHbIX apouT-
paXkHOW MpaKTUKW.

200

HasoBuTe npusHakun nubepanbHOro cTuns pykoBoacTea. Npusegute npumep.

OTBeT:

JInbepanbHbIn CTUNb eLe HasbliBalT HOMWHANbHLIM, POpMarbHbIM, NAaCCUBHBIM PYKOBOACTBOM.
MeHeoxxep octaBnsieT 3a cobou nuwb npeacTaBUTenbCkyto YHKUMIO. [py 3TOM NOAYMHEHHbIM,
KoTOopble 00nagalT BbICOKOW KBanudukalmen n MoTMBauuen, npegoctaBnsaerca nonHasa cesobosa.
Takon cTunb pykoBOACTBa NPEANOYTUTENEH B TBOPYECKMX KOMNMNEKTUBAX, rAe COTPYAHWKN OThM4Ya-
I0TCS CaMOCTOSATENBHOCTBIO M TBOPYECKOW MHOUBMAYaNbHOCTbIO.

Mpu3Hakn: NOAYNHEHHBI peanbHo obragaeTt 6onee BbICOKON BO3MOXHOCTbIO KOHTPONMpOBaTb CU-
Tyauuio; NOTOK MHdopmaumm no npobneme naeT CBEPXY BHU3 — OT NMOAYUNHEHHOIO K MEHEKEPY.
Mpumep: OMHAHCOBLIV AMPEKTOP CO34aET BCE YCIOBMS MO BbINMOMHEHUIO 3adayn Ans nporpammu-
cTa, obecneymBaeT ero pabo4yMm MecToM M pecypcamu (NMUEH3MOHHLIMU NoAnporpaMMamMu, Auc-
KaMu TEXHWYECKOWN MOAAEPXKKM C HOBbIMWU penuaamy KoHUrypauun gaHHon nporpammel). 'paduk
paboTbl ’MOKMIA, YacToO B BEYEpHME Yachl Unn B BbixoAHble. COBMECTHO ONpeaensaTcs TOMbKO rno-
BanbHble 3a4a4M 1 NPUMEPHbIE CPOKW BbINOSTHEHMS.
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HasoBuTe pasnuumsa mexay opmanbHbIM PyKOBOACTBOM W MMAEPCTBOM.

OTBeT:
dopmanbHoe pykoBOACTBO Jlngepcreo
AOMUHUCTpaTop MHHoBaTtop
MopaepxunBaeT aBnxeHne [aeT umnynbc ABMXEHUIO
Mopy4aeTt BooxHoBnset
OcHoBa gencremn — nnaH OcHoBa gencTBMn — nepcnekTmea
[MpuHUMaeT pelueHus [MpeBpallaeT pelleHmns B pearnbHOCTb
lMonaraeTcs Ha cuctemy lMonaraeTcs Ha nogen
KoHTponupyet Hosepget
MpodeccrnoHan OHTY3MnacT

202

B yem cyTb NOHATUA 3MOLMOHATbHbBIA MHTENNEKT?

OTBeT:

YcnewHbld pykoBOoAUTENb AOMKEH obnagaTth BbICOKMM YPOBHEM WHTEMNEKTA, MHTENNEKT — 3TO
YMEHNE paccyxaaTtb, NMaHUpoBaTb, pelwartb 3agadn, abCTpakTHO MbICMUTb, MOCTUraTb CIIOXHbIE
noen, obyyatbCsi 1 U3BneKaTb Ypoku M3 onbita. PopmMmnpys KagpoBblin pe3epB, AenaloT CTaBKy Ha
MeHeIKepOoB C BbICOkMM |Q (KoadhdumumeHToM nHTEnnekta). Ho cywectesyeT n apyras TeHOeHUus,
onupatoLascsa Ha HoBbIN KpuTepuint — EQ (koadhuumneHT aMmoLmMoHansHocTh), nnm 6onee TO4HO —
3MOUMOHanbHbIA MHTENNEKT. [pakTnka nokasbiBaeT, YTo NMoau ¢ paBHbiM |Q BegyT cebs no- pas-
HOMY B OLHOW M TOW Xe cuTyaumn. TpeBora, COMHEHWs, pafoCTb, pasapaXXeHne — aMOLMU 1 YyB-
CTBa BMUSIOT Ha MPOSABIIEHNE MHTENNEKTYanbHbIX CNOCOOHOCTEN. Y4yeHble MapBapAcKoro yHMBep-
cuTeTa yTBEPXAAKT, YTO 3HauMmocTb IQ ona gocTukeHus ycnexa coctaensieT He 6onee 20%. B
3HaAYNTENBbHON CTeneHn NpodecCuoHanM3mM COBPEMEHHOIO MEHepKepa 3aBUCUT OT YPOBHSI €ro
3MOULMOHASNBHOM KOMMNETEHTHOCTU. OMOLMNOHANbBHBIN UHTENNEKT — CMOCOBHOCTbL MOHMMAaTb COBCT-
BEHHbIE 3MOLMN N 3MOLUUN ApYrnx nogen. IMeHHO 3MOLMOHasbHbLIN MHTENMMEKT NO3BONSAET cae-
natb B3aUMOLENCTBUE C OKPYXaLWMM MMUPOM Hamboree ycrnewHbiM Kak B 001acTu NMNYHbIX OTHO-
LLEHMI, TaK 1 B NpodreccnoHanbHomn cdepe.

203

HasoBute Tpn ypOBHSA 3MOLIMOHANBHOIO MHTENEKTa.
OTBeT:




BblaensaoT Tpu ypoBHS 3MOLIMOHANbLHOrO UHTEeNnnekrta. Huskum ypoBeHb — nogaBrneHue aMOLUIA.
YenoBek He MOXeT pa3obpaTtbcs B cebe 1 B NpUYMHE CBOUX YYBCTB, HEPEAKO BCTyNaeT B KOH(INK-
Thl C OKpyXatowmummn. Kak npaBmmio, ucnbiTbiBaeT NOCTOSSHHOE HEJOBOSILCTBO COOOMN, CKIMOHEH K Ae-
npeccun, ¢ Tpyaom AOCTUraeT NocTaeneHHbIX uenen. CpeaHuin ypoBeHb — ynpaBfieHne 3mMouums-
MuK. YenoBek ob6nagaeT BHYTPEHHEN OMCLUMMIVHON, YMEET YyNpaBnsaTb SMOLMOHANbHbIM COCTOSH M-
eM, nnaHnpoBaTb BpeMs. OObIYHO eMy yaaeTcsi BbICTPOUTb 3PEEKTUBHYHO KOMMYHUKALIMIO C OKPY-
XarwmMmm n obuTtbesa npodeccnoHarnbHbIX yCnexoB. BbiCOku ypoBeHb — HabniogeHue 3a smo-
unsamun. Yenosek UCNbITbIBAET BCIO raMMy 3MOLMIA, HO He aBngeTcs ux pabom. OH oco3HaeT cBOu
CKPbITbl€ MOTMBbI, MOHMMAET NPUYMHbI NMOCTYNKOB APYIMX NIOAEN, YETKO 3HAET, B YEM 3aKNHO4aOTCs
€ro cunbHble N crnabble CTOpoHbI. Mpo Takoro 4yenoBeka roBopsAT: «YOaeTca Bce, 3a YTO Obl HU
B3ANCA».
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OxapakTepuayiTe NOHATME NNOEPCTBO.

OTBeT:

MIMEHHO NUAEpCTBO MOMOraeT MeHemXepy noaaepXuBaTb MakCcumarnbHYH NPOM3BOAUTENBHOCTb
Tpyaa npu MUHUMYMe pecypcoB. JIMaepcTBO — 3TO HE JINYHOCTHBLIE KavyecTBa, HE MOSIHOMOYUSI, He
MOTMBAUMSA U HE MOEONOMNS, KaK 3TO MHOrAa OrpaHUYeHHO TPaKTyeTCcs B NePeBOAHOM NuTepaType.
JNInpepctBo — 3TO cMCTEMa B3aMMOOTHOLLEHWUIA B Fpynne, Koraa oauH YenoBek (NMaep) BoicTynaet
C VHUUMaTMBOM 1 BepeT Ha cebst OTBETCTBEHHOCTb 3a AEWCTBUS TPYnMbl U UX BO3MOXHbIE MOCHeA-
CTBMSl, @ Apyrue (nocrnegosaTenu) rotoBbl CrefoBaTh MPEANOXEHHOW MHULMATUBE W MpUKnagbl-
BaTb AJ1s1 STOr0 3HAYMTENbHbIE YCUNKUSL.

PykoBoautenb-nmaep Hy)KeH KOMMNaHWM U B MOMEHT CTaHOBIMEHMS!, U B MOMEHT BbIXOA4A Ha PbIHOK, U
B MOMEHT Kpuauca. Jltogn TaHyTCs 3a nugepaMu, UM BepsST U «BBepsitoT» cebs. Xapuama nugepa
npuaaeT Kaxgomy MogYMHEHHOMY YBEPEHHOCTb B CBOEM PYKOBOAMTErNeE, B 3aBTpalUHEM OHe, B
CBOEN PONN B KOJNEKTUBEY.
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[ante onpeneneHne NCTovHMKaM BNacTu, HA30BUTE UX TUMbI.

OTBer:

JTiobol pykoBoAUTEND AOIMKEH UMETb B CBOEM PacCMopsKEeHUN onpedeneHHble cpeacTea, ¢ NOMO-
LLIbIO KOTOPbIX OH MOXET OKa3blBaTb BO3AENCTBME HA CBOUX NMOAYMHEHHbIX, — UCTOYHUKM BriacTu. B
COBPEMEHHOW ynpaBfieHYeCKON NuTepaType CylecTByeT MHOXECTBO knaccudukaunim NCTOYHMKOB
Bnactu. Knaccudgukaumsa [x. PpeHya n b. PeriBeHa BbligensaeT NsiTb OCHOBHbLIX MCTOYHUKOB BRacTy:
1. BnacTtb, OCHOBaHHasi Ha MPUHYXAEHUU, — 3TO BNUSIHME Yepe3 CTpax, BO3AencTBMe Ha NoTpeb-
HOCTb B Ge3onacHoCTM (Hanpumep, CTpax YBOMbHEHMS, NIMLLEHNST KAKUX-NMMOO NOSIHOMOYNIA Nnn no-
HWKEHWST B JOIDKHOCTM). DTOT BapMaHT BNacTU U3BECTEH C AaBHUX BPEMEH KaK «KHYT».

2. Bnactb, ocHOBaHHas Ha BO3HarpaxaeHuu, 3aBUCUT OT TOro, NpeanaralTcs nu Noasm enNcTBu-
TENbHO 3HAYUMblE ONS HUX LLEHHOCTM B OTBET Ha OXMAaemble OT HUX OENCTBUS U pe3ynbTaTbl
(BeHbrn, NpecTmwkHasa AOMKHOCTb M T.4.). OTOT BapuMaHT BNacTu M3BECTEH C AaBHUX BPEMEH Kak
«MPSIHUKY .

3. OkcnepTHasa BrnacTb CTPOUTCSH Ha 3HAHUSAX U OMbITE, KOTOPblE MOryT GbITh LEHHbIMY ANs peLue-
HWUSt TeX UNKn uHbIX 3agad. [ogynHeHHble nonaralTcsl HA MHEHWE PYKOBOOUTENS Kak npodeccuo-
Hana, JOBEPSIIOT ero CoOBeTaM M pacnopsiKEHNsIM.

4. PedepeHTHasa BnacTb UCMOMb3yeT BriacTb NpumMepa, xapuamsl. [log xapuamoi oOblYHO NOHMMa-
eTcs NpuBreKaTeNbHOCTb AN OKPYXaloLWMX TeX UMK UHbIX YepT Yenoseka. YTobbl ObITb Xxapuama-
TUYECKUM NNAEPOM, PYKOBOAUTENIO HYXXHO 0bnagaTb 0COObIMU JIMYHOCTHBEIMK KadecTBamu, UMEto-
LWMMK 3HAYMMOCTb AN1s ero nocnegosarenen n nobyxaawmmMm nx CTPEMUTBCS ObITb MOXOXMM Ha
Hero.

5. JlernTumHas (3akoHHasi) BNacTb OCHOBaHa Ha Tpaguumsax. B 3aBMCUMMOCTM OT NpUHATLIX B 06LLe-
CTBE HOPM MOBEAEHWS, KYNbTYpbl, LEHHOCTEN B OOMbLUENA UM MEHbLUEN CTENeHW NpPOosBNAETCA
Tpaguumsa nocnywanus. B coBpemeHHOM 00LLecTBe 3Ha4YeHe 3TOro UCTOYHMKa BNacTu ocrnabeBa-
eT.
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HasoBute cnocobbl noBbiweHNss 3hHPEeKTUBHOCTM PYKOBOACTBA.

OTBeT:

CyLecTBYIOT pasnuyHble Crnocobbl NoBbieHUS 3¢EKTUBHOCTU PYKOBOACTBA. Tak, achdekTus-
HOCTb PYKOBOACTBA BO3pacTeT, €CNv PyKOBOAUTENb CO34aCT Y CBOUX COTPYAHMKOB Gonee BbICOKYHO
MOTMBALMIO HA AOCTMXKEHWE MOCTaBNEHHON LiENu (MOBLICUT Pe3yNbTaTUBHOCTL). OTOr0 MOXHO [0-
6uTbCA, Hanpumep, HanoMHMB UM 0 BoHycax Mo uToraMm paboThl 3a KBapTan. nu xxe MoXHO nocra-
paTbCs TpaTUTb MEHbLLE BPEMEHM M CPEACTB Ha MPOLLECC B3aMMOLENCTBUS C NOAYMHEHHBIMU (CHU-
31UTb 3aTpaTbl). Hanpumep, OOBEPUTL OMbITHOMY COTPYAHWUKY CAMOCTOSTENBHOE BbIMOSTHEHNE KOH-
KpeTHOM 3adayn, 6e3 KOHTPOMNs KabkAoro ero wara.
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OxapakTepusynte hopMarsbHy 1 pearnbHyt BNacTb.

OtBerT:

|_|OTeHL|,I/IaJ'IbHa$| nnn pearnbHad BO3MOXHOCTb BJIMAHUA HaA OKPYXakLWMX Ha3blBAeTCA BIACTbHO.
Bnactb BbICTYyNnaeT Kak MOLWHOEe CpeACTBO KoopAMHaUMN OeATeNlbHOCTU MO AOCTUXKEHUKO MNMoCcTaB-
neHHbIX Lenein. opmanbHasa BNacTb — 37O BNAcCTb AOMKHOCTU. PeanbHas BnacTb 3aBUCUT Kak OT




[OJKHOCTU, TaK 1 OT aBTOpUTETA KOHKPETHOrO PYKOBOAMTENS, 3aHMMaloLWero aTy AomkHocTb. OHa
nsmepsieTcs nMbo 4YMCrom Tnofen, KoTopble A0O6POBOMLHO FOTOBbI AAHHOMY NULY MOAYUHSATHLCS,
NMBO CTeneHbio ero He3aBMUCUMOCTU OT oKpyXawlmx. O6bem peanbHO BrnacTM — Benu4YMHa no-
CTosiHHasA. M ee HEBO3MOXHO YBENMYUTb ANSA OAHUX, HEe yYMeHbluas Ansa apyrux. B opraHusaumsax
naoet 6opbba 3a nepepacnpeneneHne BnacTi, kKotopas npegonpenensaeTca NMYHbIMU UHTepecamu,
HexBaTKoON MaTepuanbHbIX U (PUHAHCOBLIX PECYPCOB, CIOXMBLUENCS HA AaHHbI MOMEHT BpeMeHu
KOHBIOHKTYPOW 1 T.1.

3.2.4 YK-6 - CnocobeH ynpaBnaTb CBOMM BPEMEHEM, BbICTpaMBaTbh U peann3oBbiBaTb Tpaek-
TOPMIO CamMOpa3BUTMS HA OCHOBE MPMHUMMNOB 06pa3oBaHMs B TEYEHNE BCEN XKUIHU

Ne 3apa- dopmynmnpoBka 3agaHung
HUS
208 O heKkTMBHOCTL AENOBLIX KOMMYHUKALIUA.
OTBeT:

CneumanncTbl Ha3bIBAOT KOMMYHMKaUMEN npouecc obmeHa nHdopmaumen mexay asyms nnm 6o-
nee naptHepamu no ob6uweHno. KoMMyHUKaumMmM OenaTca Ha MEXIMYHOCTHbIE U 0Be3NUYeHHbIe.
BaxxHee MeXIMYHOCTHblIE KOMMYHMKauun. MeHemkep, peluas TeKylwime yrnpaBfieHYeckme 3agayw,
Kakgbli €Hb MHOrO pa3 y4acTBYeT UMEHHO B MEXIMYHOCTHbIX KOMMYHMKALMSX, K KOTOPbIM OTHO-
CSATCS1 MEepPeroBopbl, COBELLaHWs, NIAHepKW, Mpe3eHTauumn, OenoBasi nepenncka, TenedoHHble
3BOHKMW, pa3peLueHne KOHIMKTOB, OTHEThI PYKOBOACTBY U T.4. 10 pa3nnyHbiM OLleHKaM, pyKoBOAM-
Tenb ot 50 go 90%cBoero paboyero BpeMeHn TpaTuT MMEHHO Ha MEXIMYHOCTHbIE KOMMYHMKALMW.
B cooTBeTcTBUM C 6a30BbIM NPUHLMUMOM 3PAHEKTUBHOCTU, Mbl MOXEM ONpeaenvTb 3pdPEKTUBHOCTb
0enoBbIX KOMMYHMKALMIA Kak COOTHOLLEHUE pe3yrnbTaTta obLieHnst (COCTOSANCA N ycrneLHbIn obmeH
nHdopmaumen) n 3atpaT Ha KOMMYHVKaUWo (Bpems, cuibl, (oMHaHCOBbIE 3aTpaThl).

209 MpuHUKMNbl 9 HEKTUBHOIO B3aNMOAENCTBUS.

OTBeT:

Ilobas kommyHukaums, nobas cutyaums genosoro obweHns 6yaeT Ans Bac yCneLwHOW, ecnu Bbl
cnegyeTe TPeEM KoyYeBbIM NpuHUUnam 3deKTMBHOIO 00 eHus.

Llenb — 4eTko oco3HaBanTe, pagu 4ero Bbl BCTyNaeTe B KOMMYHUC TEM MMM MHbIM YE€rI0BEKOM
(ckaxxem, nMony4nTb cornacuve NoapsiayMka Ha OONoNHUTENbHbIE paboTel). Toraa Bel CMOXeTe on-
pegenuTb, yoanochb N BaM AOCTUTHYTb HY)KHOMO pesyrnbTata unu Bam elle npeactouT noTpyguTb-
cs.

BHuMaHue — GyabTe HabnogaTenbHbl, crieauTe 3a TeM, Kak pearmpyeT Ball napTHep no obLeHnto
Ha BallM 3aMeyvaHus, NPeanoXeHusl, KOMMeHTapumn (Hanpuvep, Baw cobeceaHVK 3aMeTHO Hanpsir-
Csl, Korga Bbl 3aroBOPUNM O MOBLILLEHUM LIEH Ha cTpoMartepuansl). Torga Bel CMOXETE 3aMeTUTb
N3MEHEHNs B HAaCTPoeHun cobeceHMKa B OTBET Ha BaLLM CrOBa U OENCTBUS.

'MbkocTb — nposiBnAnTe rmMbKoCcTb U M30bpeTaTenbHOCTb, OyabTe roTOBbl U3MEHUTBL CBOE MOBEAE-
HWe, Korga B3aMMoAencTByeTe C KOHKPETHbIM YeroBEKOM (Hanpumep, BMECTO obpalleHns Hanps-
MYIO Bbl caenanv npegnoxeHve yepes nocpefHvika). Toraa Bbl cMOXeTe HanTu cnocob ybexae-
HWUS, KOTOpbIN «cpaboTaeT» Ansa AaHHOro cobecegHnka B JAHHbIA MOMEHT.

210 MpuBeanTe Npumepbl KOMMYHUKATUBHbIX 6apbepoB, CHwKaWwmMX 3MEKTMBHOCTL B3anMOAENCT-
BMA B rpoLecce KOMMYHUKaLUu.

OTBeT:

MHOXeCTBO KOMMYHUKATUBHbBIX 6apbepoB CHMXaeT a(pdeEKTUBHOCTL B3aMMOAENCTBMS B npoLecce
KOMMyHuKaumm. Cpean HUX BOCMpUsTUe, ceMaHTuyeckme bapbepbl, HeBepbarnbHble 6Gapbepsbl, No-
xasi obpaTHasi CBs3b, HEyMeHUe cnyLiaTb, UHHPOPMaLMOHHbIE NEPErPY3KU U T. 4.

Bocnpuatue. Jllogn mMoryT uHTepnpeTupoBaTb OAHY M Ty Xe MHopMauuio no-pasHomy. Bocnpu-
ATUE 3aBUCUT OT HAKOMMIEHHOMO XM3HEHHOTO OnbiTa, 06pa3oBaHus, NOTpPeOHOCTeN, 0bpasa XU3Hu,
0ocobeHHOCTEN XapakTepa. Apkasi UnncTpaunst pasHuLlbl B BOCMPUATAM — MW3BECTHAsl UCTOPWUS
Mpo nec: COBCEM MO-pa3HOMY BOCMPUHMMAIOT fiec Buonor, TypucT, XyOOXHUK, cobupaTens Tpas,
Bnageney 3emernbHbIX y4acTKOB U T.A.

CemaHTnyeckue b6apbepbl. ATO NpPobreMbl, CBA3aHHbLIE C UCMONb30BaHMEM CIOB B KauyeCcTBE CUM-
BOMOB. Hanpumep, pykoBoauTenb coobLlaeT, YTO XO4eT NoMy4nTb OT Bac UCHEpnbIBaOWMUN OTHET.
Ho 4TO B AENCTBMTENBHOCTU O3HAYaOT CNOBa «MCYepnbiBaoLWMA O0TYET»? ECnn Bbl ckaxeTe CBO-
emy nog4mHeHHoMy: «Ob6s3aTenbHO CBA3bIBAWTECH CO MHOW, €CNN BO3HUKHYT Kakue-HWOyab npo-
6rnembl», — NONMET N NOAYUHEHHBIW, YTO UMEHHO Bbl MOHUMAaETE Nof «nNpobrnemamm»?
HeBepbanbHble 6apbepbl. HeBepbanbHasa nepegava MHGOpMaLmMmM NpoucxoautT OOHOBPEMEHHO C
BepbanbHOM U MOXET ycunueaTb UM U3MeHATb cMbicn cnoB. OTclofa cnefyeT BaXkHbI BbIBOA!
HY)XHO CTPEMMUTbLCS K TOMY, YTODbI Mcnonb3yeMble BaMu Ansi nepenadn HesepbarnbHble CUMBOSbI
COOTBETCTBOBANU CroBaMm, KOTopble Bbl MPOU3HOcUTe. B NpOTMBHOM crnyyae BO3HUKaeT pe3koe He-
COOTBETCTBME CMbICIIOB.
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Has3oBuTe yeTbipe OCHOBHbIE 3aaun NpoLecca KOMMYHUKALUN.

OTBeT:

B kayecTBe OCHOBHbIX 3aJay npouecca KOMMyHUKaLuW, Korga pedb MAeT O MEeXITMYHOCTHOM B3au-
MOOEWCTBUN, MOXHO BbIAENUTb YETbIPE OCHOBHbIX «BEKTOpa»:

1. BeipaauTtb cebsi, OHeCTM 40 NapTHepa No O6LLEHUIO CBOKO UAelo.

2. MonyyunTb OT NapTHepa no obLeHno NnoaATBePXKAEeHME, YTO CKadaHHOE ObIfo YCNbIWaHO U MOHATO
(mony4nTb OOpaTHYHO CBA3b).

3. Beicnywartb gpyroro.

4. MNoaTBEpAnTb, YTO Bbl €ro yCnbiwanu (4ate obpaTHyo CBA3b).

Ecnn BCce 3T 3agadnm NOMHOCTBLIO peanu3oBaHbl, TO NPOLECC KOMMYHUKALMM MOXHO CYMTaTb YC-
newHsiM. Ecnun xe kakasi- nMbo M3 AaHHbIX 3agay BbINONHEHa He 4O KOHLUA, TO NnMbo KOMMYHUKaUns
He cocTtosinacb, NM6oO okasanacb HeadhdekTMBHOW. Hanpumep, npu obLeHnn ¢ NOAYMHEHHBIM PY-
KkoBoauTenb He ybeaunca B TOM, YTO BCE €ro pacrnopsKeHUsa NoHATbl BepHO. B ntore oH nonyuut
COBCEM He TOT pe3ynbTaT paboThbl, HA KOTOPbIN paccyuTbiBar.
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OnemeHTbl BepbanbHOro 1 HeeepbanbHOro obLeHus.

OTBeT:

OnemeHTbl BepbanbHoro n HesepbanbHoro obweHnsa B npouecce obLieHns nHopmauus nepeaa-
eTCsl He TOJbKO Yepe3 TO, «4TO» Mbl FOBOPMM, HO M 4epes TO, «Kak» Mbl roBopuM. ViHpopmaums,
KOTOpasi 0CO3HaEeTCA U KOHCTpyMpyeTca napTHepamMmn no obLLEeHNIO Kak peyb, cocTaBnseT Bepbanb-
HbI ypoBeHb obLeHns. BocnpyHumas yCcTHY0 UM NMUCbMEHHYH peyb, Mbl OLeHVWBaeM ee apry-
MEHTMPOBAHHOCTbL U MOMMYHOCTb, 0OPa3HOCTb M HACLILWEHHOCTb CheunansHONn TePMUHOMOTNEN.
Mexagy Tem B xo4e KOMMYHUKaUUM 3HavuMTenbHas YacTb MHopMauuvM nepefaetcs ¢ NOMOLLbIO
XKeCTOB, MUMVKW, TEMOABMXEHUA. ITO HeBepbanbHbIN ypoBeHb 0bweHns. CurHanbsl 9TOro ypOBHS
4YacTO MOCbLINATCA U BOCNPUHMMAKOTCA Gecco3HaTenbHO, HO NPy 3TOM MMEKT AN Hac OYeHb
fonbLioe 3HaYeHue.
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Mogenb Nnn4HOCTN B TEOPMM TpaH3aKTHOro aHanuaa: «PB[-guarpammar». TpaH3akuum, nx Bugsbl.
OTBeT:

PasnunuHble acnekTbl MMYHOCTM NOMYYNM Ha3BaHUE 3ro-COCTOSAHUI. BblaensoT Tpyu OCHOBHBbIX 3ro-
coctosHus: poguTene (P), B3pocnbii (B), guts (O). Kaxxgoe aro-coctosiHMe NposiBNsieTca yYepes3
onpegeneHHbIe aMoumK, a Takke BepbanbHoe u HeBepbanbHoe nosedeHne. EamHuuen yenoseve-
CKOro 0o6LLeHVA ABNAeTCA TpaH3aKuus, KoTopasi COCTOUT U3 CTUMyna u peakummn. CyuiecTsyeT Tpu
BMOa TpPaH3aKuMi: gonomnHswwme (napannenbHblie), Nnepecekawmnecs 1 CKpbiTble TpaH3aKUUW.
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KoopanHatbl maTpuubl «BOMA».

OTBer:

MoxHO pasgenuTb Bcex Moaen Ha ABe rpynmbl: Ans OOHUX BaXHbl akTbl, 0ObEKTUBHBLIE AAHHbIE,
niorvka, ans apyrmx — 4yBCTBa, OLYyLLEeHus, amoumn. Kpome Toro, Bcex nogen MOXHO pasgenvTb
eLle Ha gBe rpynnbl No APYromy KpUTEPUIO: OPUEHTUPYHOTCS NN OHM HA LieNb UM Ha CaMoO OBuXKe-
HMe K Lenu, Koraa npeanpuvHMMaloT Te UNu MHble AenCTBus. MTak, Ha OCHOBaHWM OaHHbIX napa-
METPOB MOXHO BbIAENUTb YEThbIpe TUMa JIMYHOCTHOrO CTUNSA O6LLEHMS, KOTOPbIE YCIOBHO Ha3Banu
«BbIky, «Openy, «lMyena» n «Mwenkar».
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OdbdhekTUBHOCTL AeNoBbIX NeperoBopos. MpuBeanTe nNpumepbl pasnuMyHbIX BUOOB AEMNOBLIX Nepe-
roBOPOB.

OTBeT:

O heKTUBHOCTL NEPErOBOPOB — 3TO COOTHOLLEHUE pe3yrbTaTa NeperoBopoB U 3aTpaT Ha Ux opra-
HM3aUuo 1 NpoBedeHMe.

Cneuuannctamu BblpaboTaHbl camMble pasHble KpUTEpPUN AN ONMCaHUS TeX UK UHbIX BUAOB nepe-
roBopog. NeperoBopbl 6bIBaOT BHELUHME U BHYTPEHHUE. 3TO 3aBUCUT OT TOFO, C KEM Bbl X NPOBO-
OVTe — C BaWMM PYKOBOACTBOM, KOMeraMu, NogYMHEHHbIMWU BHYTPU KOMMAHUU UM C BHELLUHWUMM
OenoBbiMK napTHepamu. Takke neperoBopbl MOryT ObiTb CTaHAAPTHLIMU U HecTaHgapTHbIMK. B
06bIYHbIX Cry4Yasix BaM u3BecTHa npobrema u ee nNpuynHa, UMeeTcst nonHasi MHopMauus, Heob-
XOAMMO TONbKO corfacoBaTb AeTanu corfalleHus (Hanpumep, neperoBopbl O MPOAOSBKEHUM MO-
CTaBOK). VIHaye cTpouTCsi Npouecc NeperoBopoB, Korga Lenu Y4aCTHUKOB CKPbITbl, CYLLECTBYHOT
chakTophbl, HE MoaAatoLMecs KOHTPOIo, B Mpolecce 0OCYKOAEHUS COrfalleHnsl BO3HMKAIOT CrOX-
Hble KOH(NUKTHbIE CUTYyaUMK (Hanpumep, NeperoBopbl O NeEPecMoTpe YCnoBuii noctaBok). Kpome
TOro, MOXHO BblENUTb NEPeroBopbl NO3ULIMOHHbIE M NapTHepckue. Mo3nLMOHHbIE NEPEroBopbl Xa-
paKkTepu3ylTCsl TEM, YTO KaXablii Y4aCTHUK MbITAaeTCs U3BMeYb BbIrody TOnbko Ans cebs. B napT-
HEPCKMX NeperoBopax CTOPOHbl 06 bEAMHSIIOTCS U JOCTUraOT B3aUMOBLITO4HbIX Pe3ynbTaToB.
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MpuBeaunTe Npumepbl 6a30BbIX CTpPaTErMini BeAeHNs AenoBbIX NeperosopoB.

OTBer:

B 3aBMCMMOCTM OT TOro, 3aHUMAOT NN MApPTHEPbLI MO MEPEroBOpaM XeCTKYH NMO3ULMI0, NPOSABASIOT
YCTYNYMBOCTb UIM CTPEMSATCH K COTPYAHMYECTBY A5l BbIpabOTKM ONTMMAarbHOIO pPeLIeHUsi, Ha «Mno-
e NeperoBopoB» UCMNOMb3yeTcst OgHA U3 NsATM 6a30BbIX CTpPATErMn NEPEroBOPOB:




Crpaterusa «WIN-WIN» (COTPYOHUYECTBO)

Crtpaterusa «WIN-WIN» («[MOBEOA-INMOBEA») 6epéT 3a OCHOBY COTPYAHMNYECTBO
CrpaTterusa «WIN-LOSE» (COMEPHMYECTBO)

Crpaterus «LOSE-WIN» (MPUCMNOCOBJIEHNE)

Crpaterusa «LOSE-LOSE» (YKIIOHEHUE)
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OCHOBHble acnekTbl MOArOTOBKM K AEITOBbIM MeperoBopam.

OTBer:

1. MHgopmaumoHHas nogrotoBka (aHann3 coOCTBEHHON no3uuun, cbop MHopmauum o napTHepe,
aHanus obLuer 00CTaHOBKN).

2. OpraHu3aumoHHas noaroToska (MecTo, BpeMs, YH4aCTHUKN).

3. MNMcuxonornyeckas NOAroToBKa (NMMYHas NCUXONOrMyeckas NOAroToBka, oblias ncuxonornyeckas
noaroToBka).
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AHanuna cobcTBEHHOM NO3MUMM NPK NOATOTOBKE K AENTOBbIM NEperoBopam.

OTBeT:

Mpexpe yem BCTynaTb B NEPEroBopsbl, CriefyeT YeTKO NPeAcTaBnsiTb, B YEM COCTONAT BalUW UHTepe-
Cbl, KAKOB JOJKEH ObITb pe3ynbTaT NeperoBoOpoB, KAKOBLI anbTepHATUBbLI €ro OCTKEHUS

N YeM MOXHO MoXepTBoBaTb Afs 3Toro. [ns Toro 4tobbl chopmynmpoBaTh LEfb, HYXXHO yCTaHO-
BUTb CBOM «HWXHUE» N «BEPXHWNE rpaHuLbl» U paspaboTaTb anbTepHaTMBbI 06CYyXgaeMoMy corna-
LLEHMIO.




4. MeToguyeckue matepuanbl, onpegensowme npouenypbl OLeHUBaAHUA 3HAHUWN,
YMEHMH, HaBbIKOB W (MNU) oOnNbiTa AOEATEeNbHOCTW, XapaKTepusyrwwmx I3Tanbl
chopMupoBaHMA KOMNEeTEHLUN

[Mpoueaypbl oueHMBaHUSA B XO04e U3yYeHUs ANCUMNINHBI 3HAHUW, YMEHUI N HABbLIKOB,
XapakTepuayroLwux atanbl OPMUPOBaAHNSA KOMMETEHLMI, PErfaMeHTUPYIOTCA MNOMNOXEHUAMMU:

M BIr'YUT 2.4.03 lNonoxeHue 0 KypCcoBbIX, 3K3aMeHax, 3a4yeTax;

M BIryYWUT 4.1.02 lNonoxeHne 0 peNTUHIOBOW OLIEHKE TEKYLLIEN YyCeBaeMOCTHU.

OcCHOBbI NPOEKTHOro OByYeHUs: 3agaHna M METOA. YKasaHusa K camMoCToATeSNlbHOW paboTe
[TekcT]: / BopoHex.roc. yH-T MHX. TexHon.; cocT. J1.B. JlbirmHa — BopoHex: BI'YUT, 2021. — 21 c.

3ayeT No AucuUMNIMHe BbICTaABNSETCA B 3a4€THYO BEAOMOCTb MO pe3dynbTaTtam paboThl
B CEMECTpE Mocre BbINOSIHEHMS BCEX BUOOB y4ebHOoM paboThl, NpeayCMOTPEHHbIX paboyen
nporpaMMon UCLMMNINHBI (C OTMETKON «3a4TEHO») U NONyYeHUM No pedynbTaTtaM OLEHKU
YPOBHS COOPMUPOBAHHOCTU KOMMETEHLMM MO BCEM pasaenam AMCunninHel He meHee 60 %.



5. OnucaHue nokasartenen u KputepueB oueHnBaHusA KOMMNeTeHUUN Ha Pa3nMNYHbIX 3Tanax ux dI)OpMVIpOBaHVIFI, onncaHue wKan
OoUueHUBaHUA ONA KaXxgoro pe3ynbTtaTta OGy‘-IeHVIil no gucuuvuniunHe

PesynbTaTbl 06y4eHus

MpeameT oLeHKM (MPOAYKT UK NPOLLECC)

[NokasaTtenb oueHnBaHus

Kputepum oueHuBaHus

LLkana oueHvBaHus

no atanam opmMmpoBa- chopMMPOBAHHOCTU KOMMETEHLMI Akafemu- | YpoBeHb
HWSI KOMNETEHLMI Yyeckas OCBOEHUS
oLeHka KOMMeTeH-
unu 6an- | uuu
nbl
YK 1 CnocobeH ocyLecTBnsATb NONCK, KPUTUHECKUIN aHaNn3 1 CUHTE3 MHAOPMaLIMK, MPUMEHSATL CUCTEMHbBIV NOAX0A AN peLleHns NoCTaBNeHHbIX 3agad
3HaTb: 3HaHWe NpYemMoB aHanu3a NocTaBneHHOw PesynbTaThl TECTMPOBaHUS [ons npaBunbHbIX OTBETOB NPU TECTUPOBaHUN
3aJa4yn U1 MeToabl Moucka Heobxoammom oonee 60 %.
. 3auTeHo/ OcBoeHa
MHOPMaLMK NS ee peLleHnst; TeopeTu- c
YECKNX OCHOB KPUTUYECKOTO MbILLIEHUS], 60-100 (6a3oBbli)
NpUEeMOB aHanu3a NocTaBNeHHoW 3aaaun,
BblAereHns 6a3oBoit cocTasnsiolen, oc- [Jonsi NnpaBuUnbHLIX OTBETOB MPU TECTUPOBaHUM He 3aute- | He ocBoeHa
HOB CUCTEMHOro noaxoaa, Kputn4eckoro meHee 60 %. Ho/ 0-59 (Hep‘oc'ra-
aHanusa u cuHTesa uHopmaumu; meToael TOYHBIN)
OMpeneneHns 1 OLIEHKN NOCNEACTBAN BO3- | CobecegoBaHue (3a4eT) ObyyatoLuiics obnagaet YacTUYHBIMU U He 3sa- | He ocsoe-
MOXHbIX PELUEHNN 3afna|u. Pa3pO3HEHHBLIMU 3HAHUAAMM, TOSNbKO HEKOTO- yTeHo | Ha/Hedoc-
pble N3 KOTOPbIX MOXET CBA3bIBATL MeXAY TaTOYHbIN
coboui
Ob6yuvatowuncsa obnagaet Habopom 3HaHWMN, 3auteHo | OcBoeHa /
HeobxooMMbIM ANA CUCTEMHOrO B3rnsAa Ha 6a30BbIN
n3y4yaembii 06 BbEKT
YmeTb: YmeHue KoppekTHOCTb 1 nonHoTa Bbl- PaboTa BbINOMHeHa B NOHOM 06beme, BOBpeMSi OcBoeHa
aHanuampoBaTb 3ajavy, OCyLLUEeCTBASATh MONMHeHWs AOMalLHero 3afjaHnsl. | npeacTaBneHa Ha npoBepky. OWMGKM Npu Bbl- 3auyteHo | (NoBbIWeH-
nowck HeobxoanMol nHdopMaumn ans ee NOJIHEHWUWN PabOoThl OTCYTCTBYIOT. HbIlA)
pelUeHVsi; peluaTb NocTaBleHHbIe 3a4aun, Pa6oTa BbINonHeHa He nonHocThio. He npea-
ncnonb3y4q CUCTEMHBIN nogxoad, Ha ocHoBe CTaBlieHa Ha NpakTU4eCKOM 3aHATUN. He 3auTte- He ocBoeHa
KPUTNUYECKOro aHanma3a n CUMHTesa Vcht)Op- HO (Hep‘oc'ra-
Mauuu; OLeHNBaTb NOCIeACTBUSI BO3MOX- TOUHbIN)
HbIX PeLUEHW.
KoppekTHOCTb 1 NonHoTa Bbl- PaboTa BbINOMHEeHa B NONHOM 06beme, BOBpeMSI
MONTHEHUS NpakTu4eckon pabo- npencraeneHa Ha nposepky. Ownbkn npu Bbi- OcBoeHa
Tbl, YMEHWE OTBETUTb Ha BOMPO- | MOJIHEHWU PaGOTbl OTCYTCTBYIOT. 3auyTeHo | (MOBbILEH-
Chbl. HbIA)
PaboTa BbINonHeHa He nonHocTbio. He npea-
CTaBreHa Ha NPaKTUYECKOM 3aHATUN. He oceoeHa
He 3aute-
HO (Henocta-
TOYHbIN)

YK 2 CnocobeH onpefensTb Kpyr 3aay B paMkax NocTaBneHHOM Lenu 1 BbIbupaTtb onTyMaribHble CNocobbl UX PELLEHUS, UCXOASA U3 AeACTBYHIOLLMX MPaBOBbIX HOPM, MMEIOLLMXCS PECYPCOB




N orpaHn4yeHumn

3HaTb: 3HaHue cnocoboB onpeaeneHns B pamkax | PesynbraTbl TECTMPOBaHMSA [ons npaBunbHbIX OTBETOB NPU TECTUPOBAHWM
MOCTaBEHHOW LieNn NpoeKTa COBOKYMHO- 6onee 60 % 3auteHo/ OcBoeHa
CTV B3aMMOCBSI3aHHbIX 3aad; Knaccugu- 60-100 (6a30Bbin)
KaLuMu NpPOeKTOB, OCHOB paboTbl HaA npo-
€KTOM, OPOpMIEeHNE Pe3ynbTaToB U KpU- [ons npaBumnbHbIX OTBETOB NPY TECTUPOBAHUN
TEPUN OLIEHNBAHUS MPOEKTA. meHee 60 % He saute- | He ocsoena
Ho/ 0-59 (HepocTa-
TOYHbIN)
CobecenoBaHue (3ayeT) Ob6yuatowuncsa obnagaeT YaCTUYHBIMU U He 3a- He ocBoe-
pa3po3HEHHbIMW 3HAaHUAMMW, TOJTIbKO HEKOTO- YTEeHOo Ha / HepoC-
pble U3 KOTOPbIX MOXET CBA3bIBATb MeX4y TaTOYHbIN
cobon
O6yuatowuincsa obnagaet Habopom 3HaHWMA, 3ayteHo | OcBoeHa /
HeobxoaMMbIM AN CUCTEMHOrO B3rnsiaa Ha 6a30BbIN
n3y4yaemblii 06 BbEKT
YmeTb: Ywmenve KoppeKTHOCTb 1 NonHoTa Bbl- PaboTa BbinonHeHa B NorHoMm 06bemMe, BOBPeEMS OcBoeHa
onpefensatb (Mcxoas U3 AeNCTBYHOLLMX NONHEHUS NpakTu4eckomn pabo- npencrasneHa Ha nposepky. Ownbkn npu Bbl- 3auTteHo (noBbIweH-
NpaBoBbIX HOPM) COBOKYMHOCTb B3aUMO- | Tbl, YMEHUE OTBETUTbL Ha BOMPO- | MOMHEHWU paboTbl OTCYTCTBYIOT. HbI)
CBSI3aHHbIX 3a4ad, peLleHne KoTopbIX Chbl. PaboTa BbInonHeHa He NnonHocTbo. He npea-
obecneymBaeT AOCTVXEHNE NOCTaBNEHHON CTaBrieHa Ha NPakTU4eCKOM 3aHsITUK.
Lenu; NpoekTMpoBaTb M BbIOUpaTb ONTU-
MarnbHble crnocobbl peLleHns onpeaenex- He 3auTe- He ocBoeHa
HbIX 3afa4, UCXOAs U3 AeNCTBYOLWNX Npa- HO (Henocta-
BOBbIX HOPM, MMEHOLLIMXCS PECYPCOB U Or- TOYHbIN)
paHuyeHun 1 nybnuyHo npeacTaBnsaTb
pe3ynbTaTbl peLUeHNs KOHKPETHOW 3aaun
npoekTa
Bnagets: HaBblkn onpegeneHns B pamkax noctas- KoppeKTHOCTb 1 MONHOTa Bbl- PaboTa BbinonHeHa B NoriHom 06beme, BOBPeEMS
TNEHHOW Lenu npoekTa COBOKYMHOCTU NOMHEHUs OMALLHErO 3aaHus. | NpeAcTaBneHa Ha npoBepky. OWnGKM Npu Bbl- OcBoeHa
B3aMMOCBsI3aHHbIX 3aaa4, obecneymnBario- nonHeHWn paboTbl OTCYTCTBYIOT. 3auTteHo (noBblWweH-
LMX ee LOCTUXEHWE; HaBbIKaMW NPOEKTU- HbIl)
poBaHusl 1 Bbibopa onTMMarnbHbIX CNOCO-
60B pelleHus onpedeneHHbIX 3agad, uc- PaboTa BbinonHeHa He nonHocTbio. He npea- He ocBoeHa
XOAS N3 OENCTBYIOLLMX NPaBOBbLIX HOPM, CTaBreHa Ha NPaKkTUYECKOM 3aHATUU. He 3aute- (HenocTa-
UMEIOLLMXCHA PECYPCOB U OrpaHNYeHnn; HO TOUHbIN)
mMeToZamu nybrmMyHoro npeacTaBneHns
pes3ynbTaToB NpoekTa. PesynbTaThl peLueHns kenc- obyyatomiica He BnageeT HaBblkamy BbINOMHE- Heyposne-| He ocsoe-
3apaHuin HWUS1 3afaHni; He AEMOHCTPUPYET YMEHUN, npe- TBOpMU- Ha
OYCMOTPEHHbIX NNaHUPYEMbIMU pe3ynbTaTaMu TENbHO (HepocTa-

ob6y4eHus

TOYHbIN)




obyyarowmiica NCnbITbiBaeT 3aTPYAHEHNS NPy Yposne- OcsoeHa
BbINOMHEHUW 3a4aHWIA MO anropuTMy; AEMOHCT- TBOpU- (6a3oBbIN)
pvpyeT MUHUMarbHbIA Habop HaBbIKOB, Mpeay- TenbHO
CMOTPEHHbIX NNaHNpyeMbIMK pe3ynbTatamu
obyyeHuns
obyyatoLLmMINcs BbINOMHSET 3a4aHNs C UCMONb30- Xopoulo OcBoeHa
BaHWEM anropuTMa peLleHnsi, Npu BbINOMHEHNUM (noBbiLweH-
AOnyckaeT He3HaunTenbHble OWNOKN 1 HETOYHO- Hbli1)
cTn, hopMynupyeT BbIBOAbI; 4EMOHCTPUPYET
HaBbIKW, NPeAyCMOTPEHHbIE NNaHMPyEMbIMUN pe-
3ynbTatamu obyyeHuns
obyyatoLmncs BeliNoNHAET 3agaHns, hopmMupys OT1nunyHo OcBoeHa
anropvTM peLleHus], Npu BbINOIHEHUN He JomMyC- (noBbiLeH-
KaeT OLWMBOK 1 HeTOYHOCTEN, (POPMYynNupyeT Bbl- HbIN)
BOAbl; AEMOHCTPUPYET HaBbIKW, NPeaYyCMOTPEH-
Hble NNaHMpyeMbIMU pesynbTataMu obyveHns
YK 3 CnocobeH ocyLyecTBnATb coLpmanbHoe B3avMOAENCTBME U peann3oBbiBaTb CBOK POnb B KOMaH4e
3HaTtb: 3HaHne ocobeHHoCTel coumanbHOro PesynbTatbl TeCcTMpoBaHus [ons npaBunbHbIX OTBETOB NPU TECTUPOBaHWM
B3aMMOLENCTBMS; CNocob0B BbIpaboTKM bonee 60 % 3auteno/ OcBoena
cTpaTernm coTpyaHn4ecTBa U Ha ee OCHO- 60-100 (6a308biit)
BE OpraHv3aumio paboTbl KOMaHabl A
OOCTWXEHUSI NOCTaBMNEHHON Lenw.
[lons npaBuNbHBIX OTBETOB NPW TECTUPOBAHUN He 3aute- | He ocBoeHa
meHee 60 % Ho/ 0-59 (HepocTa-
TOYHbIN)
CobecenoBaHue (3ayeT) Ob6yuatowuncsa obnagaeT YaCTUYHBIMA U He 3a- He ocBoe-
pa3po3HEeHHbIMU 3HAHUAMMW, TONbKO HEKOTO- YTeHo Ha / HepJocC-
pble 13 KOTOPbIX MOXET CBA3bIBATbL MeXay TaTOYHbIN
cobou
O6yuarowuncsa obnagaet Habopom 3HaHWM, 3auteHo | OcsoeHa /
HeobxooMMbIM ANA CUCTEMHOrO B3rnsga Ha 6a30BbIN
n3yyaembli 06bEKT
YmeTb: YMmeHve KoppeKTHOCTb 1 nonHoTa Bbl- PaboTa BeInonHeHa B NofiHOM o6beme, BOBpeMs OcBoeHa
OCYyLLECTBNATb coLluarnibHOe B3aMMOAENCT- | NOMHEeHNs npakTuyeckoln pabo- npeacraBneHa Ha nposepky. Owmnbku npu Bbl- 3auTeHo (noBbiLeH-
BME, OCHOBAHHOE Ha NOHWMaHUW Pornu Ka- | Tbl, yMEHWe OTBETUTb Ha BOMPO- | MONHeHWU paboTbl OTCYTCTBYIOT. HbIi1)
XKAOro yyacTHMKa KOMaHabl; pesynbTaTuB- | Cbl. PaboTa BeInonHeHa He nonHocTb0. He npea-
HO peanv3oBaTb CBOI POJib B KOMaHAe Ha CTaBreHa Ha NPakTU4eCKOM 3aHATUN. He 3aute- | He ocBoeHa
OCHOBe NnpeaBuaeHUs NocrneacTemm gen- HO (HepocTa-
CTBUW U NOCTPOEHNS SPIMEKTUBHLIX KOM- TOYHbIN)
MYHUWKaLIMN.
BnapeTs: HaBbikn ocyLlecTBneHus: counansHoro KoppeKTHOCTb 1 nonHoTa Bbl- PaboTa BeInonHeHa B NofiHOM o6beme, BOBpeMs OcBoeHa
B3aMMOZENCTBMS, OCHOBAHHOIO Ha MOHW- | MOSIHEHUSI JOMALLUHEro 3agaHns. | npeAcTaBneHa Ha nposepky. Owmnbku Npu Bbl- 3auTeHo (noBbILLEH-
MaHUW POSN KaX[oro y4acTHUKa KOMaHAbl; NOSTHEHWUWN PaBoTbl OTCYTCTBYIOT. Hbli1)
HaBblkamy pesynibTaTvBHOW peannsaumm PaGoTa BbINonHeHa He NMoNnHocTbio0. He npea- He 3aute- | He ocBoeHa
CBO€Y ponu B KOMaHAe. CTaBeHa Ha NPaKTUYECKOM 3aHATUM. HO (HenocTa-




TOYHbIN)

PesynbTaThl pelueHns kewnc- obyyvatoLmmncsa He BrnageeT HaBblkaMy BbIMOSHe- Heypnosne-| He ocsoe-
3agaHui HUS 3afaHuN; He EMOHCTPUPYET YMEHUI, npe- TBOpU- Ha
OYCMOTPEHHbIX NNaHnpyeMbiMy pe3yrnbTatamm TenbHO (HepocTa-
oby4eHus TOYHbIN)
obyyaroLwnincsa NcnbiTbiBaeT 3aTpyAHEHNS Npy Yposne- OcsoeHa
BbINOMHEHNW 3a4aHWIA MO anropuTMy; AEMOHCT- TBOpU- (6a3zoBbIi)
pvpyeT MUHUManbHbI HABOp HaBLIKOB, Npeay- TenbHO
CMOTPEHHBIX NNaHNpyeMbIM1 pe3ynbTatamu
obyyeHuns
obyyatoLLmincs BbINOMHSET 3a4aHns C UCMONb30- Xopouwo OcBoeHa
BaHWEM anropuTMa peLleHns, Npu BbINOSTHEHNN (noBblLLeH-
AonyckaeT He3HaunTenbHble OWNOKN N HETOYHO- Hbli1)
cTn, hopMynupyeT BbIBOAbI; 4EMOHCTPUPYET
HaBbIKW1, NPeAYyCMOTPEHHbIE NNaHMPYyEMbIMUN pe-
3ynbTatamm obyyeHus
obyyaromncs BeiNnoNHAET 3agaHns, hopmMupys OT1nunuHo OcBoeHa
anropvTM peLleHust, Npu BbINONIHEHUN HEe JOMNyC- (noBbiLeH-
KaeT OLUMBOK N HETOYHOCTEN, (DOPMYNUpPYeT Bbl- HbIN)
BOAbl; AEMOHCTPUPYET HaBbIkW, NPeayCMOTPeH-
Hble NNaHMpyeMbIMU pesynbTataMu obyveHuns
YK-6 CnocobeH ynpaBnaTb CBOMM BPeMEHEM, BbICTPauBaTh U peann3oBbiBaTb TPAEKTOPUIO CAMOPa3BUTUSE HA OCHOBE MPUHLMNOB 06pa3oBaHns B TeYeHWe BCEW XKNU3HU
3HaTtb: 3HaHne cnocoboB NPUMEHEHNSA 3HAHUIA O PesynbTaThl TeCTMpOBaHNS [lons npaBunbHbIX OTBETOB NPY TECTUPOBAHUN
CBOMX pecypcax 1 ux npeaenax 1 MeTofos bonee 60 % 3ayTeHo/ OcBoeHa
KPUTNYECKOW OLIeHKM 3dDEKTUBHOCTU UC- 60-100 (6a30BbIi)
NonNb30BaHWA IMYHOTO BpeMeHu; cnocobos
NMaHMPOBaHWA NEPCMNEKTUBHbIX Lienemn
COBCTBEHHOM AESATENBHOCTY C YHETOM YC- [ons npaBunbHbIX OTBETOB NPU TECTUPOBaHWN He 3auTe-
MOBWIA, CPEACTB, IMYHOCTHBIX BO3MOXHO- meHee 60 % Ho/ He ocsoena
CTel, STarnoB KapbepHOro pocTa, BPeMeH- 0-59 (HepocTa-
HOW NepcneKkTUBbl Pa3BUTUA AeATENBLHOCTU TOUHbIN)
SzHOMZHZ:;%';:;!-IOB 0bpasoBars & Te CobecepnoBaHue (3aveT) OObyvatowuiica obrnagaeTt YacTUYHBIMU U He 3a- He ocBoe-
pa3po3HEeHHbIMU 3HAHUAMMW, TONbKO HEKOTO- YTeHo Ha / HegocC-
pble N3 KOTOPbIX MOXET CBA3bIBaTb MEXAY TaTOYHbIN
cobon
Ob6yuatowuncsa obrnagaet Habopom 3HaHWN, 3auteHo | OcBoeHa /
HeobxooMMbIM ANSA CUCTEMHOrO B3rnsifa Ha 6a30BbIN
n3yvyaemblii OObEKT
YMeThb: Ymenve KoppeKTHOCTb 1 MonHoTa Bbl- PaboTa BbinonHeHa B NorHoM o6beme, BOBPeEMS OcBoeHa
NPUMEHATb 3HAHMSA O CBOMX pecypcax U UX | NMOMHEeHWs npakTnyeckon pabo- npencraeneHa Ha nposepky. Ownbkn npu Bbi- 3auteHo (noBbIWweH-
npefaenax ansi yCrnewHoro BbiNnofIHEHNS Tbl, YMEHWE OTBETUTb Ha BOMPO- | NOMHEHWM paboTbl OTCYTCTBYHOT. Hbli1)
Nopy4YeHHON paboThbl; KPUTUYECKM OLEHU- Chl. Pa6oTa BbINnonHeHa He NonHocTh0. He npea- He 3auTte- | He ocBoeHa
BaTb 3PEKTUBHOCTb UCMOIb30BAHUS CTaBIieHa Ha NMPaKTM4EeCKOM 3aHSITUN. HO (HepocTa-




FINYHOTO BPEMEHW MPU peLleHnn NocTaBs-
NEeHHbIX 3a4a4 B Liensax JOCTUXEHUS nna-
HMPyeMOoro pesynbTara;
nnaHMpoBaTb Lien cobCcTBEHHON Aes-
TENbHOCTW, AEMOHCTPMPOBATL MHTEPEC K
y4yebe, BbICTpanBaTtb 1 peanu3osaTb Tpa-
€KTOPUIO CamMOpas3BUTUSA HA OCHOBE NPWH-
uMnoB obpa3oBaHNA B TEYEHME BCEN KN3-
HW.

TOYHbIN)

Bnapetb:

HaBbIKM NPUMEHEHWS 3HAaHUI O CBOMX pe-
cypcax v ux npegenax ans ycrnewHoro
BbIMONHEHUSI NOPYYEeHHON paboTbl U MeTo-
[0B KPUTMYECKON OLLEHKN 3PDEKTUBHOCTM
NCMNONb30BaHWSA NUYHOTO BPEMEHM MpU
peLleHny NoCcTaBMNeHHbIX 3a4ady B Lensx
OOCTMKEHNSA NNAHMPYEMOro pesynbTaTa;
HaBblKaMu NNaHNPoOBaHNs Lenen cobcT-
BEHHOWN AeATENbHOCTU, NPUEMaMM Bbl-
CcTpavBaHUS 1 peanusaunm TpaekTopum
CcaMopas3BUTKS Ha OCHOBE MPUHLMMNOB 00-
pa3oBaHus B TEYEHNE BCEN XU3HU.

KoppeKTHOCTb 1 nonHoTa Bbl- Pa6ota BbinonHeHa B NofiHOM o6beme, BOBpeMms OCBO€EHa
MONHeHNs AOMaLLHero 3agaHus. | npeAcTasfeHa Ha nposepky. Owmnbku npm Bbl- 3auTeHo (noBbILLEH-
NofHeHn paboTbl OTCYTCTBYIOT. HbINA)
Pab6oTa BbinonHeHa He NonHocTbio0. He npea- He 3auTe- | 1€ OCBOEHA
CTaBrieHa Ha NPakTU4YECKOM 3aHATUMU. HO (Henocta-
TOYHbIN)
PesynbTaTtbl pelueHns kenc- obyyvatowmiica He BnageeT HaBblkamMy BbIMOMHe- Heynosne-| He ocsoe-
3adaHun HWS 3a4aHWI; He JEMOHCTPUPYET YMEHWUIA, npe- TBOPU- Ha
AYCMOTPEHHbIX NNaHNpyeMbiMy pe3yrbTatamm TENbHO (HepocTa-
0oby4eHuns TOYHbIN)
obyyarowmmncs ncnblTelBaeT 3aTpygHEHNS Npu Yposne- OcBoeHa
BbIMOMTHEHUW 3a4aHUIA NO anropuTMy; 4EMOHCT- TBOpU- (6a3oBbIit)
pypyeT MUHUManbHbIV HABOPp HaBLIKOB, Npeay- TenbHO
CMOTPEHHBIX NNaHNpyeMbIMW pe3ynbTatamu
ob6y4eHus
obyyvatowmiics BeINONHAET 3a4aHuns C UCMOSb30- Xopotuo OcBoeHa
BaHMEM anropuTMa peLleHnsi, NPy BbINOMHEHNUN (noBbiLeH-
[AornyckaeT He3HauuTenbHble OWNGKM U HETOYHO- HbIN)
cTn, hopMynupyeT BbIBOAbI; 4EMOHCTPUPYET
HaBbIkW, NPEAYCMOTPEHHbIE NNAHMPYEMbIMU pe-
3ynbTaTamu obyyeHus
obyyvatowmiicsa BeINONHAET 3agaHus, popMmpys OTnuyHo OcBoeHa
anropvTM peLleHus, Npu BbIMOIHEHUW He Jonyc- (noBblLEH-
KaeT OLUMOBOK U HETOYHOCTEN, (POpPMyNUpyeT Bbl- HbIA)

BOAb!; AEMOHCTPUPYET HaBbIKW, NPeayCMOTPEH-
Hble NaHMpyeMbIMU pe3ynbTaTtaMu obyveHuns
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