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1. Uenun v 3agayum AUCLUUNIUHDI

Llenbto ocBoeHUst gucumnnnuHbl  «YrnpaBneHne nepcoHanom» siBnaeTcs gpopmmpoBa-
HMe KoMneTeHumn obyyatoweroca B ob6nactv npodeccmoHanbHON AeATENbHOCTU U cdepe
npodgeccnoHanbHoOn AeATENbHOCTH:

28 lNpouszsodcmeo mawuH u obopydosaHusi (8 cghepe nosbIEHUS HadexHocmu u
OdorneoseyHocmu pabomsi Oemared, y3/108 U MexaHU3MOo8),

40 Ckeo3Hble 8UObI MpogeccuoHanbHoU dessmeribHocmu 8 MpPOMbIWIeHHOCmU (8
cgpepax: obecrieyeHusi Heobxooumou OUHaMUKU, MPOYHOCMU, ycmou4yusocmu, payuoHarsib-
HoU onmumusayuu, 0ofie08e4HOCMU, pecypca, xuesydecmu, HadexxHocmu u 6esonacHocmu
MawuH, KOHCMPYKuuUl, KOMMO3UMHbIX CMPYKMyp, COOPY»XeHul, yCmaHOB0K, azpe2amos,
obopydoeaHus, npubopoe U  annapamypbl U  UX  3JIEMEHMO8,  pacyemHo-
aKcriepumMeHmaribHbIx pabom ¢ arieMeHmamu Hay4YHbIX uccriedogaHul 8 obracmu rpuknao-

HOU MexaHUuKu, pa3pabomku u npoekmupo8aHusi HO80U MEXHUKU U mexHonoaud).
OucuunnuHa HanpaBneHa Ha peleHne 3agad npodpeccuoHanbHOW OeATeNbHOCTU

npouseodcmeeHHo-meXHonoeuquKoeo,

KOHCMPYKMOoOPCKO20 Tuna.
[Mporpamma coctaBneHa B COOTBETCTBMM C TpeboBaHuamu PegepanbHOro rocyaap-
CTBEHHOro obpasoBaTenbHOro ctaHaapTa BbiCero obpasoBaHMs MO HanpaBneHW MOAro-
ToBKu/cneynanbHocTn 15.04.03 [lNpuknagHaa mexaHuka.

Hay4HO- uccrie0o8ameribCKo20;

MPOeKMHo-

2. NMepeyeHb NNaHMpyeMbIX pe3ynbTaToB 00y4eHUsl, COOTHECEHHbIX C NiaHUpY-
eMbIMM pe3ynbTaTaMU OCBOeHUs1 o6pa3oBaTenibHOM NporpaMmbI

Ne | Kop komne- dopmynupoBka Koa n HanmeHoBaHMe nHAMKaTopa
n/n TeHUuun KoMneTeHUuu AOCTNXEeHUsA KoMneTeHUuun
MO1yks — BblpabatbiBaeT crparternio co-
TpyOHU4YeCTBa M Ha ee OCHOBE OpraHusyeT
paboTy komaHZbl ANs OOCTUMXKEHWS MOCTaB-
JIEHHOW Lenm
CnocobeH opraHvM3oBbIBaTb U PYKOBO- V02 — Tna o7 oma 5 Dabo
AUTb paboTon KoMaHpl, BbipabaTbiBas ks TTAHNPYET KOMaHAHYI0 padorty,
1 | YK-3 pacnpegenseT rMopyvyeHus w aenervpyet
KOMAH/HYI0 CTPATErMIo ANA AOCTWKE- | oo oMounst uneHam koMaHgpbl. OpraHunsyet
HWS1 NOCTaBMNEHHOW Lienu o -
obcyxaeHue pasHbIX UOEN U MHEHWI, ypery-
nvpyeT pasHornacusi ¢ y4eToMm npegsuae-
HUSI Pe3ynbTaToB FNMYHbLIX W KOSNSEKTUBHbIX
NEencTBumn
MO rkes BblOMpaeT n npumeHsieT meTonbl
CnocobeH ocyLecTBNATbL yrnpaeneHue | nogbopa u paccTaHOBKM MepcoHana ¢ yde-
nepcoHanoM ¢ y4eToM ocobGeHHocTel | TOM OCOBEeHHOCTe NPOM3BOACTBEHHOW U
NMPOU3BOACTBEHHOW W OpraHM3aunoH- | OPraHn3aLMOHHON CTPYKTYPbl OpraHM3aunm
HOW CTPYKTYpbI opraHnsaunn n pesynb- | W2nks4 MpoBoanT oueHKy 3deEKTUBHOCTU
2 | NMKe-4 TaToB OUEHKN 3dEKTUBHOCTU €ro | ynpaBrieHusi MepCoOHariom 1 pesynbTaTUBHO-
Tpyga € uenblo paspaboTkM npeasio- | CTu ero Tpyaa Ha OCHOBE aHanm3a 3KOHOMU-
XEHW NO COBEPLUEHCTBOBAHUIO Me- | YEeCKMX MokasaTenen AesTenbHOCTU OpraHu-
HeXXMeHTa MaLLMHOCTPOMTENBHOIO | 3auun 1 nokasaTenen no Tpyay (B ToOM 4uc-
npoussoacTea ne nNpou3BOAMTENBHOCTU, HOPMUPOBAHUSA U
MOTMBaLUMW Tpyaa)

Koa n HaumeHoBaHue UHAUKaToOpa
AOCTUXEHUA KOMNeTeHUnun

Pe3ynbTatbl 00y4eHus
(nokasaTenu oueHUBaHUA)

WO1yx.s — BbolpabaTtbiBaeT cTparermo co-
TpyAHMYECTBA U HA ee OCHOBE OpraHu3y-
eT paboTy KoMaHAbl Ans AOCTUXKEHUS

NOCTaBMNEHHOW Lenun

coTpygHu4yecTBa

3HaeT: CTUIM PYKOBOACTBA U OCHOBbI (hOPMMPOBaHMS CTpaTermm

YmeeT: BbipabaTbiBaTh
TpeboBaHWI KyNbTypbl U 3TUKN AENOBbLIX OTHOLLEHWIA.

cTpaTernio COTpyAHUYECTBA C Yy4YeTOM

BnageeT: HaBblkaMy opraHvaauun paboTbl KOMaHabl ANA OO0CTU-
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KEHUS NOCTaBNEHHON Lenu npu peann3aunm ctpatermm coTpygHu-
4YecTBa

NO2yks — MnaHnpyet komaHgHyo pabo-
Ty, pacnpefensieT nopyvyeHus n generu-
pyeT MOfHOMOYUS yYneHam komaHgbl. Op-
raHn3yet obcyXaeHue pasHbiX uaen wm
MHEHWR, YyperynupyeT pasHornacmsi ¢
y4yeToM npeaBuaeHns pesynbTaToB NNY-
HbIX N KONNEKTUBHbIX AENCTBUN

3HaeT: TexHonornm Bblpa6OTKI/I M TUNbI ynpaBlieHYeCKnX peLueHmZ

YmMeeT: npoBoauTb 06CyXaeHWe pasHbiX Maen U MHEHUN, perynu-
poBaTb pasHornacus WM KOHMMKTbI B KOJIIEKTMBE C Yy4E€TOM
MCUXONOrMN  MPOU3BOACTBEHHBIX OTHOLWIEHWA W NpenBuaeHust
pe3ynbTaToB JINYHBLIX U KOJNINEKTUBHBIX 4EACTBUN

BnapeeT: HaBblkaMu BbIpabOTKM U NPUHATUS yNpaBneHYecKnx pe-
WeHNA MO NNaHMpPOBaHWUIO, pacnpedeneHuio U OenernpoBaHunio
NOSIHOMOYMI B YCHOBUSX CNeKTpa e 1 MHEHU UCNOSTHUTENEN.

WO1rkss Bblbupaet n npumeHsieT meto-
bl nogbopa 1 paccTaHoOBKM NepcoHana ¢
yyeToM 0COBeHHOCTEN NpPOM3BOACTBEH-
HOM W OpraHM3auMOHHOWM CTPYKTYpbl Op-
raHmsaumm

3HaeT: MeToabl Noabopa 1 pacCcTaHOBKM NepcoHana

YMeeT: ocyllecTBnATb BbIGOp MeTOAoB noadopa v paccTaHOBKU
nepcoHana ¢ y4eToM 0COBEHHOCTEN MPOU3BOACTBEHHOW N OpraHu-
3aLMOHHOW CTPYKTYPbl OpraHusaumnm

BnapeeT: HaBblkamMy y4acTvsi B Nogbope U paccTaHOBKE Mepco-
Hana B YCINOBWAX OpraHu3aLuy MallMHOCTPOMTENbHOIo Npou3Boa-
cTBa

NO2nks4 lMpoBOAMT ouEHKY addekTus-
HOCTW YynpaBneHus nepcoHanoMm u pe-
3ynbTaTUBHOCTU €ro Tpyda Ha OCHOBe
aHanm3a 3KOHOMWYECKMX nokasaTternen
OEeATeNbHOCTU OpraHu3auumn 1 nokasaTe-
nen no Tpyay (B TOM 4ncne npovsBoau-
TENbHOCTN, HOPMUPOBAHUS N MOTUBALMMN

Tpyaa)

3HaeT: 9KOHOMWYECKME MoKasaTenu OueHKU 3PDEKTUBHOCTU
yrnpasfeHns NepcoHanomM

YMeeT: yyacTBOoBaTb B MpoOBeAeHMUN OLEHKU 3GEKTUBHOCTU
yrpaBneHusa NnepcoHanoM 1 pesynsTaTMBHOCTU ero Tpyaa

BnapgeeT: HaBblkamu pa3paboTky NpeanoXeHWin MNno CoBepLUEH-
CTBOBaHWUIO MEHEKMEHTA MALLMHOCTPOUTENBHOTO NPOU3BOACTBA C
y4eTOM pe3ynbTaToB OLeHKM 3KOHOMUYECKUX MNokasaTenen nes-
TENbHOCTU OpraHM3auuM U nokasartenen no Tpydy (B TOM uucne
MPOM3BOAUTENBHOCTU, HOPMUPOBAHWS U MOTMBaLMK Tpyaa)

3. MecTto aucumnnuHbl (Moayns) B cTpyktype OOl BO
OuvcuunnuHa «YnpasneHne nepcoHanom» OTHOCUTCS K 4acTu, popmMumpyemMon yyacT-
HUKamu obpasoBaTternbHbiX oTHOWweHun brnoka 1 OOI. QucumnnuHa aenseTtcs oba3aTenbHON

K U3yYeEHMUIO.

N3yyeHne gucumnnuHel «YnpasneHve nepcoHanoM» OCHOBAHO Ha 3HAHUSX, YMEHUAX
N HaBblKax, NOSTyYEHHbIX NPU N3yvyeHun obyyatrowmmmca ancumnnmibl; CamoMeHeaKMeEHT.

OucumnnuHa aBnseTcs NpeawecTByoWen Ana N3yvyeHns nocnenyowmx OUCUUNINH,
npakTuk: pon3BoACTBEHHAA npakTuka (npegaunyioMHas npaktuka); [lpousBoacTBeHHas
npakTuka (TexHornormyeckasa (MPOEKTHO-TEXHONOrMYeckas) npakTuka); BbinonHeHue, noaro-
TOBKa K npoueaype 3awuTbl 1 3aLmTa BbIMYyCKHOW KBaNMUKaLUMOHHOM paboThbl.

4. O6bem aucumnnuHbl (Moayns) u BUAbl y4ebHon paboTbl
O6waa TpyaAOEMKOCTb AUCUMNINHBI (MOAYNSA) COCTaBnseT 3 3a4€THbIX €OUHULbI.

Buabl yue6HOMN paboThl Bcero PacnpepeneHue Tpy-
akape- AOEMKOCTHU Nno ce-
Muye- MecTpam
CKMX yYa- 3
CcOoB Akapg.u.
O6LwWasn TPyAoeMKOCTb AUCUMNIIUHBI (MoAayns) 108 108
KoHTakTHas paboTa B T. Y. ayAMTOPHbIE 3aHATUS: 36,7 36,7
Jlekunmn 12,0 12,0
8 mom yucrie 8 hopme npakmudeckol nod2o0mosKu - -
[MpakTnyeckmne 3aHaTns 24,0 24,0
8 MoM yucrie 8 ghopme npakmu4eckol nod2omosku 24 24
KoHcynbTaumm TekyLimne 0,6 0,6
Bud ammecmauyuu (3a4em) 0,1 0,1
CamocTrosaTenbHas paborTa: 71,3 71,3
IMpopaboTka MaTtepmanos No NekumsiM, ydebHukam, y4ebHbIM Nocobnsim 49,3 49,3
lMogroToBKa K MPakTUYECKMM 3aHATUSM 12 12
Kenc-3apgaHusa 10,0 10,0




5 CopepxaHue AMcUUNNUHBLI (MOAYnA), CTPYKTYpMpOBaHHOe No Temam (paspe-
nam) ¢ ykasaHueM OoTBeAEeHHOro Ha HUX Konum4yecTtBa akaileMUYyeCcKuMX 4acoB M BUAOB

Y4eOHbIX 3aHATUN

5.1 CopepxaHue pasgenos AUCUUNIUHBLI (Moayns)
Ne HanmeHoBaHue pas- CopepxaHve pasgena TpyAoemkocTs
n/n aena AnNCUUNnnHbI (yka3biearomces membi u Oudakmuyeckue eOUHUUbI) p:sa.q:nj,
MepcoHan, kak 06b- | Knaccudukaums nepcoHana. NepcoHan 1 ero xapakrepucTu- 19
€KT yrnpaBneHus ka. MeTtoabl nogbopa n paccTaHOBKM NepcoHana ¢ y4eTom
1 0COBeHHOCTEN MPOM3BOACTBEHHOW U OpraHM3aLuMOHHOWM
CTPYKTYpbl opraHudauun. OCHOBbl (PYHKLMOHUPOBAHUSA U
pas3BMTUSA NepcoHana.
OpraHusauusa ynpas- | Metoabl ynpaBneHus nepcoHanom. [naHupoBaHue notpeb- 19
NEHVs MepCoHanom HOCTM B kagpax. [MnaHumpoBaHve, opraHu3auusi, onpegene-
HVMe nopsigka BbINOMHEHUS paboT KOMMEKTMBOM WCMONHUTE-
2 nen, pacnpegeneHve n penernpoBaHve MNOSIHOMOYMIA urie-
Ham KomaHabl. OcHOBHblE noaxodbl K hOPMMPOBaHUIO Nep-
coHana. [llpouecc paccTaHOBKM W afantauuu nepcoHana.
OpraHusauns paboyero mecra.
OueHka pesynbTa- | [NoHATMEe n noaxoapbl K oueHke 3hPEKTUBHOCTU ynpaBneHus 34,5
TMBHOCTW TpyAa nep- | NepcoHanoM € y4eToM 3KOHOMWUYeCKuX mnokasaTteneit aes-
CoHana TENbHOCTU opraHusauuum K nokasatenen no Tpyay (B TOM
yucre npou3BOAUTENbHOCTU, HOPMUPOBaHUS U MOTUBALUU
3 Tpyga). TexHonorusi BblpaboTKM M MPUHATUS ynpaBrieH4e-
CKUX PpELUEeHUN B YCrOBUSAX CrekTpa uaerh M MHEHUN UCMOof-
HuTenen. PaspaboTkum npennioXeHun no COBEpLUEHCTBOBA-
HAKO MeHeKMEeHTa nepcoHana  MalWHOCTPOUTENBHOIO
Npou3BOACTBA.
YnpaBneHve nepcoHanom B KPU3UCHbBIX CUTYaLUsX.
Mcuxonorma  ynpae- | PykoBoguTenb kak cyObekT opraHusaumm paboTbl TpygoBOro 34,8
NeHns nepcoHarnom konnekTuea. CTunm pykoBOACTBA. YNpaBrieHWe OerioBON Ka-
pbepol coTpygHukoB. CTpatermm coTpyaHM4ecTBa C y4eToM
TpeboBaHW KynbTypbl K 3TUKN OeroBbIX OTHOLeHun. Opra-
4 Hu3aums paboTbl KOMaHAbl AN OOCTUXEHUS MOCTaBMEeHHON
uenu npu peanusaumm ctpaTernm cotpyaHuyecta. KoH-
PNUKTBI B KONMEKTUBE U NYTU UX NPEOAONEHUS C Yy4eTOM
NCUXONOrMn NPoOn3BOACTBEHHbIX OTHOLUEHUIA U NPeaBUAEHUS
pe3ynbTaToB NIMYHbLIX U KONMMEKTUBHBLIX AENCTBUMNA.
KoHcynbTauuu Tekyuime 0,6
3aver 0,1
5.2 Paspenbl AUCUUNNUHBLI U BUAbI 3aHATUN
Ne HanmeHoBaHue pasgena guCuunimvHbl Tekunn, ak. 4 MpakTuieckue CPO,
n/n 3aHATKS, aK. Y ak. 4
1 | MNepcoHan, Kak 06BbEKT yrnpaBneHns 2 6 11
2 | OpraHusauus ynpasreHusi NepcoHanom 2 6 11
3 | OueHka pe3ynbTaTMBHOCTM Tpyda nepcoHana 4 6 24,5
4 | lNcuxonorna ynpasneHusi NepcoHanom 4 6 24,8
KoHcynbTaumm Tekyime 0,6
3aver 0,1
5.2.1 Nlekumn
Ne HanmeHoBaHue pasgena . TpynoeMKocTb,
TemaTtvka NeKUNOHHbIX 3aHATUN
n/n OVCUMNIIUHBI ak.y
MepcoHan, kak o0ObekT | Knaccudumkaums nepcoHana. lNepcoHan u ero xapakrepu- 2
ynpaBneHusi ctuka. Metogbl mogbopa M pacCTaHOBKWM MepcoHana ¢
1 y4€TOM OCOBEHHOCTEN MPOM3BOACTBEHHOM U OpraHu3auu-
OHHOW CTPYKTypbl opraHm3aumm. OCHOBbI (PYHKLMOHUPO-
BaHMS U pa3BMTUA NepcoHana.
2 OpraHusaumsa  ynpasne- | Metoabl ynpaBneHusi nepcoHanom. [MnaHvpoBaHue no- 2




HWS NepcoHarnom’

TpebHocTM B Kagpax. [lnaHupoBaHuWe, opraHusauus,
onpeaeneHne nopsigka BbIMOMHEHUST paboT KOMMEeKTUBOM
ncrnonHuTenen, pacnpegeneHve n generMposaHue Mnor-
HOMOuYMIA YrieHam komaHgbl. OCHOBHble moaxoabl K dop-
MUPOBaHUIO NepcoHana.

Mpouecc paccTaHoOBKM U aganTauum nepcoHana. OpraHu-
3aumsa paboyero mecra.

OueHka pesynbTaTUBHO-
CTW Tpyaa nepcoHana

MoHAaTne n nogxoapbl K oueHke apPeKTMBHOCTM ynpasse-
HUS NEepCoHanoM C y4eToM SKOHOMWYECKMX NoKasaTernen
OeaTenbHOCTU opraHu3auumn 1 nokasatenen no Tpyay (8
TOM 4Yucne npou3BoaANTENBHOCTU, HOPMUPOBAHUSA U MOTU-
Baumm Tpyaa). TexHonorns BbIpaboOTKM U NPUHATUSA
yrpaBneH4yeckMx pelleHurn B YCMOoBUAX CnekTpa uaen u
MHEHWN UCNONHUTENEN.

Pa3paboTkn npepnnoXeHurn MO COBEPLUEHCTBOBAHUIO Me-
HeMKMeHTa MepcoHana MawWwnHOCTPOUTENBHOIO MpPou3s-
BOACTBA. YNpaBrieHWe MepCcoHarioM B KPU3WCHbIX CUTya-
UMSIX.

Mcuxonorms ynpaeneHus
nepcoHanom

PykoBoauTtenb kak cybbekT opraHusauumn paboTbl Tpydo-
BOro konnektuea. Ctunu pykoBoacTBa. YnpaBneHve ge-
NOBOM Kapbepown coTpyaHukoB. CTparterMm coTpygHude-
cTBa C yyeTom TpeboBaHMI KynbTypbl U 3TUKU AEMNOBbIX
OoTHoweHun. OpraHnsaumst paboTbl KOMaHAbl ANs 4OCTU-
XXEHUs1 NOCTaBMEHHON Lenu npu peanusauum ctpaTernu
coTpyaHmnyectsa. KOHNUKTbI B KONMEKTMBE U NyTU UX
nNpeoaoneHnst ¢ y4eToM MCUXONOrMn NPOn3BOLACTBEHHbIX
OTHOLUEHWI W NPeaBUAEHNS Pe3ynbTaToB NNYHbBIX U KOI-
TIEKTUBHbIX JENCTBUN.

5.2.2 lNpaKkTnyeckne 3aHATNA

Ne
n/n

HanmeHoBaHue pasgena
OVNCLUMNNUHBI

TemaTtuka npakTU4ecknx 3aHATUN (CEMNHapPOB)

TpyooeMKocTb,
aK.4

MepcoHan, kak oOObekT
ynpaBneHus

M3yuyeHne OCHOBHbIX KnaccugUKaLMOHHBLIX Fpynn nepco-
Hana. XapakTepuCTUKM TPyOOBOrO KOJIIIEKTMBA.
BbisiBneHne aktopoB YHKUMOHMPOBAHNA U Pa3BUTUSA
TPYOOBOrO KOMMEKTMBA.

4

OpraHuzaumnsa  ynpaBne-
HMS NepcoHarnom

PacuyeT uncrneHHocTn nepcoHana no Hopmam obcnyxusa-
HUS.

OnpepneneHne nopsigka BbINMONIHEHNST paboT KOMMEKTMBOM
ncnosiHuTenen.

PacctaHoBka 1 agantauus nepcoHana. OpraHusauuns pa-
Ooyero mecra.

OugeHka pe3ynbTaTUBHO-
CTW TpyAa nepcoHana

OnpepneneHue notepb OT TEKYYECTU KaapoB.

Pacuetr addbekta BAMsHUA nporpamMmbl O0y4YeHWs Ha
NOBbILLEHNE NPOM3BOAUTENBHOCTY Tpyaa.

PacueT 3aTpaT Ha opraHu3aumio Kypca obyyeHus nepco-
Hana.

PelweHne cuTyauMoOHHbLIX 3ag4a4y MO MPUHSTUIO YNpaBrieH-
YECKMX pELUEeHU B YCMOBUSIX CMEKTpa MHEHWA UCMOSHW-
Tenew, B TOM YMCMe B YCIOBMSX HEOMNPEOEneHHOCTU U
pucka (KpU3NCHBIX YCIOBUSAX).

Mcuxonorms ynpaeneHus
nepcoHanom

Bbi6op BapuaHTOB NIMYHOrO TPYAOYCTPONCTBA.
Pa3paboTka MHCTPYMEHTOB aganTtauun HOBbIX paboTHU-
KOB B CBSI3M C pacLUMpeHWeM MNpOM3BOLACTBEHHOWN [Oesi-
TENbHOCTU U MEPexXofoM Ha MPOM3BOACTBO HOBOW MpoO-
OYKLMK.

BbisiBneHne gaktopoB MoTUBAL M.

OnpeaeneHune Buaa kapbepbl, €€ MOTVMBOB U 3TaroB.
PelleHne cuTyauMOHHBLIX 3afaHWUiA MO YNpaBiEHUIO KOH-
dNUKTamMmn ¢ y4eToOM MCUXOMOrMn NPOU3BOACTBEHHBIX OT-
HOLLIEHUA.




5.2.3 JTabopaTopHbIN NPaKTUKYyM — HE rpedycMOompeH

5.2.4 CamocTosTenbHas pabota obyyatoLmxcs

Ne HanmeHoBaHue pasgena Bug CPO TpynoeMKocTb,
n/n ONCUMNIUHBI aK.4
1 | lMepcoHan, kak OObEKT MpopaboTka maTepranos No nekumsm, y4ebHu- 8

ynpaBsneHus KaMm, y4ebHbIM nocobusm
lMoaroToBKa K NPakTUYECKMM 3aHATUAM 3
2 | OpraHusauusa ynpasneHusi | [lpopaboTka maTepuanos No Nekunsam, y4ebHu- 8
nepcoHanom KaM, y4ebHbiM nocobusam
MoaroToBKa K NPakTUYECKMM 3aHATUAM 3
3 | OueHka pe3ynbTaTUBHOCTU MpopaboTka maTepranos No nekumsm, y4ebHu- 16,5
Tpyaa nepCOHana* KaMm, y4ebHbIM nocobusm
MoaroToBKa K NPaKTUYECKMM 3aHATUAM 3
Kewnc-3apaHus 50
4 | MNMcuxonorna  ynpaeneHus | [MpopaboTka maTtepmanos nNo nNekumsm, y4ebHu- 16,8
nepcoHanom KaM, y4ebHbIM nocobusam
MoaroToBKa K NPakTUYECKMM 3aHATUAM 3
Kewnc-3apaHus 50

6 YuyebGHO-meTOANYECKOE U UH(pOpMaLMOHHOE obecnevyeHne AUCLUNIIUHBLI (MO-
Ayns)
[nga ocBoeHns AMCUMnIIMHbI 0ByYaloLWMINCs MOXET UCNONb30BaThb:

6.1 OcHOBHasa nuTepartypa
YnpaBneHne nepcoHanom: yyebHoe nocobue / . . MnuxannuHa, J1. B. MaTtpaesa,
O. 1. MuxannuH, A. B. Bensik ; noag obw,. pea. I'. 1. MnuxannunHon. — 4-e nsg., ctep. — Mocksa
OawkoB un K°, 2020. — 280 c. : wn. — Pexum pgoctyna: no nognucke. -—
URL.: https://biblioclub.ru/index.php?page=book&id=573120
MBaHHukoBa, H. H. YnpaBneHune nepcoHanom: wnapranka: [16+] / H. H. iBaHHKKOBA,
A. H. KoweneBa ; HayyHas kHura. — 2-e usg. — CapatoB : HaydHasa kHura, 2020. — 32 c. :

Tabn. - Pexum poctyna: no nognucke. -
URL.: https://biblioclub.ru/index.php?page=book&id=578451
YnpaBneHne nepcoHanom: yyebHoe nocobue : [16+] / M. C. N'ycaposa,

W. T. PeweTtHukoBa, A. B. KonbiToBa, E. Jl. YnxkeBckas ; TIOMEHCKUA MHAOYCTPUASbHBIA YHU-
BepcuTeT. — TIOMeHb : TIOMEHCKUI mHAaycTpuanbHbin yHuBepcuteT, 2019. — 212 c. : wn,,
Tabn. - Pexum gocTtyna: no noanucke. -
URL.: https://biblioclub.ru/index.php?page=book&id=611332

6.2 lononHuTenbHasa nutepaTtypa
Pabunkosa, T. A. OcHoBbl opraHmnsauun Tpyaa: y4ebHoe nocobue / T. A. PsbuumkoBa ;
Tomckun NocyaapCTBEHHbIM YHUBEPCUTET CUCTEM YrpaBreHUs U pagnmodneKkTpoHukn (TY-
CYP). — Tomck : TYCYP, 2016. — 92 c. : wn. — Pexum pgoctyna: no nognucke. —
URL: https://biblioclub.ru/index.php?page=book&id=480891
YnpaBneHne nepcoHanom : ydebHoe nocobue / . . MnuxannuHa, J1. B. MaTtpaesa,
0. 1. MuxannuH, A. B. Bensik ; noag obw,. pea. I'. 1. MnuxannunHon. — 4-e nsg., ctep. — Mocksa
OawkoB un K°, 2020. — 280 c. : wn. — Pexum pgoctyna: no nognucke. -—
URL: https://biblioclub.ru/index.php?page=book&id=573120
YnpaBneHne nepcoHanom : yyebHoe nocobue / I. 3. lUneHaep, B. B. Jlykawesny,
B. 1. MocTtoBa u gp. ; nog pea. . 3. Wnenaepa. — Mockea : FOHuTK-Oana, 2017. — 319 c. :
un., Tabn. - Pexum poctyna: no noanucke. -
URL.: https://biblioclub.ru/index.php?page=book&id=615887
Benoea, E. M. YnpaBneHue TpyooOBbIM KOJSINEKTUBOM CTPOUTENBHOrO NpeanpuaTus :
yyebHoe nocobue / E. M. benosa. — KemepoBo : Kyal'TY umenun T.®. lopbadea, 2017. —



https://biblioclub.ru/index.php?page=book&id=573120
https://biblioclub.ru/index.php?page=book&id=578451
https://biblioclub.ru/index.php?page=book&id=611332
https://biblioclub.ru/index.php?page=book&id=480891
https://biblioclub.ru/index.php?page=book&id=573120
https://biblioclub.ru/index.php?page=book&id=615887

72 c. — ISBN 978-5-906969-03-3. — TeKCT: 9neKkTpOHHbIN // JlaHb : 3nNeKTPOHHO-
omnbnuoteyHasn cuctema. — URL: https://e.lanbook.com/book/105382

6.3 MNepeyeHb y4eOHO-MeTOAUYECKOro obecnevyeHUss AN camocToATeNbLHOWN pa-
60TbI OGyyaroLwmxca

YnpaBneHne nepcoHanoMm: 3agaHus s CaMocTosaATenbHOM paboTbl oby4varowmxesa no
HanpaeneHuto 15.04.03 — MNMpuknagHaa MexaHuka, O4HOW 1 3ao4Hon oopm obyyeHus / U. IM.
Boromonosa, H. M. lLlaTtoxuHa, , Kadenpa ynpasneHus, opraHnsaumm npousBoactea U OT-
pacneBon 3KOHOMUKHU. - BopoHex : BI'YUT, 2022. - 32 c.

6.4 MNMepevyeHb pecypcoB MHGPOPMALNOHHO-TENIEKOMMYHUKaLUMOHHOMN ceTU «WUH-
TepPHeT», HeoOXoAUMbBIX AN OCBOGHUA AUCLUNNUHBI (MoAayns)

HaumenoBanue pecypca cetu « HTEpHET» DNEeKTPOHHBIN aJpec pecypca
«Poccutickoe obpasosaHue» - chedeparibHbili nopmarn http://www.edu.ru/index.php
Hayy4Has anekmpoHHasi bubriuomeka http://www.elibrary.ru/defaulttx.asp?
®eldeparnbHasi yHUgepcumemckasi KomrbromepHas cems | http://www.runnet.ru/
Poccuu

UHpopmayuoHHass cucmema «EJuHoe okHO Oocmyna k | http://www.window.edu.ru/
obpasosameribHbIM pecypcam»

AnekmpoHHas bubnuomeka BI'YUT http://biblos.vsuet.ru/megapro/web
Calim MuHucmepcmea HayKu U ebicuie20 obpasosaHusi P@ | http://minobrnauki.gow.ru
lTopman omkpbimoezo on-line ob6pasosaHus http://npoed.ru

AnekmpoHHas uHghopmayuoHHo-obpaszosamersbHas cpeda | http://education.vsuet.ru
®re0y BO «Brynt

6.5 MNMepeyeHb MH(OPMALMOHHbLIX TEXHONOINMK, UCMOSIb3yeMbIX MPU OCYyLLECTB-
neHun obpasoBaTenibHOro npouecca no AucuuniauHe (Moaynio), BKIOYas nepeyeHb
nporpamMmHoOro o6ecneyeHMss coBpeMeHHbIX npodeccuoHarnbHbIX 6a3 AaHHbIX U UH-
¢hopMaLMOHHbIX CNPaBOYHbIX CUCTEM

[Mpu u3ydyeHuu OucyunaUHbI UCMOMb3yemcs rnpospaMMHoe obecrieyeHue, Co8peMeH-
Hble rpogheccuoHasibHble ba3bl OaHHbIX U UHGOPMaUUOHHbIe cripagoyHble cucmembl. INOC
yHUsepcumema, 8 mom yucne Ha base rpogpammHoul rraamgopmsl « Cpeda 371eKmMpPOHHO20
obyuyeHuss 3KL», asmomamusupoeaHHass  UHopmayuoHHasi 6a3za  «MlHMepHem-
mpeHaxepbl», «IHmepHem-aK3ameH» U rip.

Mpn ocBoeHUM AUCLUNIIUHBI UCNONbL3YeTCA JINLEH3UOHHOE U OTKpbITOEe Mnpo-
rpammMmHoe obecneyveHune — H-p, OC Windows, OC ALT Linux.

Microsoft Windows 7 (Microsoft Open License Microsoft Windows Professional 7 Rus-
sian Upgrade Academic OPEN 1 License No Level#47881748 o1 24.12.2010
r.http://eopen.microsoft.com),

AnbTt O6pasosaHune 8.2 + LiberOffice 6.2 (JlInuensna Ne AAA.0217.00 ¢ 21.12.2017 r.
no «beccpoyHoy),

Adobe Reader Xl| ((6ecnnatHoe [1O)https://acrobat.adobe.com/ru/ru/acrobat/pdf-
reader/volume-distribution.html),

Microsoft Office Professional Plus 2010 (Microsoft Open License Microsoft Office Pro-
fessional Plus 2010 Russian Academic OPEN 1 License No Level #48516271 ot 17.05.2011
r. http://feopen.microsoft.com),

ABTOMaTM3MpPOBaHHas MHTErpupoBaHHasa bubnuoteyHasn cuctema «Merallpo» (Homep
nuueHsumn: 104-2015 Odata: 28.04.20150oroBop Ne2140 ot 08.04.2015 r.YpoBeHb nnueH3nm
«CTtaHgapT»)



http://eopen.microsoft.com/
https://acrobat.adobe.com/ru/ru/acrobat/pdf-reader/volume-distribution.html
https://acrobat.adobe.com/ru/ru/acrobat/pdf-reader/volume-distribution.html
http://eopen.microsoft.com/

7 MaTtepuanbHoO-TeXHMYECKOEe obecnevyeHne AUCUUNNUHLI (Moayns)

MaTepuanbHo-TexHu4eckas 6asa npuBedeHa B NULEH3MOHHbIX hopMax M pacnoro-

)XeHa no agpecy https://vsuet.ru.
[nga npoBegeHns y4eBHbIX 3aHATUA UCMONb3YyTCH y4ebHble ayauTopumn:

Aya. Ne 2 MpoekTop Epson EB-W9 2500. MepeHocHoe oGopyaoBaHUE: 3KpaH, HOYT-
Oyk, akycTuyeckasi cuctema BEHRINGER B208D

Aya. Ne 248 KomnbtoTep, kommyTaTop D-Link DES-1008D, npuHTep nasepHbli, MHTEPaK-
YyebHasa ayaguTopus ONs NpoBefeHust | TUBHasi 4OCKa, MepeHOCHbIe KONMOHKKM akTuBHble Microlab SOLO
y4eOHbIX 3aHATUN

CamocTosaTenbHas pabota oby4yalowmxca MOXeT OCYLeCTBAATbCA NpU MCNoNb3oBa-
HUK:

3an Hay4yHOM nNuTepaTypbl pecypcHoro ueHTpa BI'YUT: komnbtoTepbl Regard - 12 wr.

CTyneH4ecknin YmtanbHbI 3an pecypcHoro ueHtpa BI'YUT: moHOGNokM - 16 wr.

8 OueHo4Hble MaTepuanbl ANs NMPOMEXYTOYHOW aTTecTauum obyvarLlmxcsa no
aucuunnuHe (Moayno)

OueHouHble maTepuansbl (OM) ona gucunnnuHbl (MOAynNs) BKIKOYaKOT B cebs:

- NnepevyeHb KOMMNETEHUMIN C yKa3aHNEM MHAMKATOPOB AOCTVXKEHUSA KOMNETEHUNN, 3Ta-
noB nx OPMUPOBaHUSA B NpoLECcce OCBOEHNA 0bpasoBaTenbHOM NporpamMmbl;

- ONMCaHMe LWKan OUEeHNBaHNS;

- TUNOBbIE KOHTPOSbHbIE 3a4aHUsS WU UHble MaTepuarnbl, HeobxoaMMble ONs1 OLEHKN
3HaHUN, YMEHWUIN, HABbLIKOB;

- MeToAMYECKMEe MaTtepuarnsl, onpeaensiowmne npoueaypbl OLEHNBAHUA 3HAHUIA, YMe-
HWUW, HaBbLIKOB W (MNK) ONblTa AEeATESNbHOCTN.

OM npeacTaBnalTCA OTAENbHLIM KOMMAEKTOM U BXOAAT B cocTaB pabo4yen npo-
rpamMmMbl gUCUMNANHLI (MoAayns).

OueHo4Hble maTepuanbl dopmupytotTca B cootBeTcTBum ¢ I BI'YUT «lMonoxeHne 06
OLIEHOYHbIX MaTepuanax».



https://vsuet.ru./

OLIEHOYHbIE MATEPUAIIbI
AndA NPOMEXYTOYHOU ATTECTALIUU

no gucuunivHe

YnpaBneHue nepcoHanom



1 NepeyeHb KOMNETEHUUM C yKa3zaHueM 3TanoB ux popmmpoBaHus

Ne Koa komne- dopmynupoBKa Kon n HammeHoBaHMe MHAMKATOpA AOCTUKEHUSA
n/n TeHUuun KOMMeTeHLnu KOMMNeTeHLUn
1 WO1yks — BolpabaTtbiBaeT cTpatermo cotpygHmyecTea
N Ha ee OCHOBE OpraHu3yeTt paboTy KomMaHAbl AN A0-
CnocobeH OpraHu3oBbI- | crypkenmst OCTABNEHHOM Lieny
BaTb M pyKOBOOUTb pa-
0oTOM KOMaHAbl, Bblpa-
VK-3 6aTbiBas komangHyto | IA2vks — MnaHnpyeT komanaHyto paboty, pacnpene-
cTpaTermio ans gocTu- | [A€T NOPYYEHMA 1 AenervpyeT NoTHOMOUMA YneHam
KEeHMS nocTaenexHon | KomaHabl. OpraHusyet o6CyxaeHue pasHbiX Maen u
Lenu MHEHMWIA, yperynipyeT pasHoriiacus ¢ y4eTom npeasi-
OEHUs1 pe3ynbTaToB JINYHbLIX U KONNEKTUBHbIX AeN-
CTBUN
2 CnocobeH ocywiectB- | W1 qks4 BolbupaeT n npumeHseT metoabl nogbopa n
NATb ynpaereHue nep- | pacCTaHOBKWU NepcoHarna ¢ y4eTomM ocobeHHoCcTeln
COHanoM C y4eToM OCO- | NPOU3BOACTBEHHOM M OPraHM3aLMOHHON CTPYKTYPbI
OeHHOCTEN  NPOW3BOA- | OpPraHu3auuu
CTBEHHOW U~ OpraHusa- W02 ne4 MpoBOANT OLIEHKY 3 HEKTUBHOCTH yNpaBs-
UNOHHOM CTPYKTYPBl OP- | qoyq nepcoHanom un pesynbTaTUBHOCTU €ro Tpyaa Ha
MKg-4 raHnsaunn n pesynibTa- | oo, qpe aHanmaa sKOHOMUYECKMX NoKasaTenen aes-
TOB OLEHKN S(PEKTNB- TEeNbHOCTWN OpraHu3aunm 1 nokasaTtenen no Tpyay (B
HOCTW €ro TpyAa € U€- | 14y yucne nponsBoanTenbHOCTU, HOPMUPOBAHUS 1
nbto pa§pa60TKM nPea- | \iorusaLmm Tpyaa)
NOXEHW NO COBEpLLEH-
CTBOBaHUIO MEHeKMEeH-
Ta  MaWWHOCTPOUTESb-
HOro NPON3BOACTBA

Koa n HanmeHoBaHume MHOWKaTOopa
AOCTUXEHNA KOMNETEHLUUN

PesynbTtatbl 06yyeHus
(nokasaTtenu oueHuBaHus)

NO1yks — BeipabaTtbiBaeT cTpaTeruio cotTpya-
HU4YecTBa 1 Ha ee OCHOBE OpraHun3yeT paboTy
KoMaHAbl Ans AOCTWXXKEHUs1 NoCTaBIEHHOM Lienu

3HaeT: cTUnM pykoBoACTBa Y OCHOBLI hOpMUpPOBaAHUS
cTpaTerMm coTpyaHv4ecTsa

YMmeeT: BolpabaTbiBaTb CTpaTernio COTPyAHUYECTBA C
yyeTom TpeboBaHUM KynbTypbl N 3TUKM AEMNOBbIX OT-
HOLLEHUN.

Bnapeet: HaBblkamMy opraHu3aumm paboTbl KoMaHabl
ONSA JOCTUXKEHMS MOCTABMNEHHON Lienv Npu peanunsa-
LMK cTpaTernm coTpyaHnyecTea

NO2yk s — MNnaHnpyeT komaHgHyto paboTy, pac-
npegensieT NopyYyeHnsa n generupyeT nosHo-
MO4Ms YneHam komaHabl. OpraHnsyeTt o6Cyx-
JeHue pasHbIX ngen n MHEHUN, yperynupyet
pasHornacus ¢ y4eTom npeaBuaeHns pesyrnb-
TaATOB NINYHbBIX U KOJNEKTUBHbIX 4ENCTBUMN

3HaeT: TexXHONornn BbIPaboTKnN N TUMNbI yNpaBeHye-
CKNX peLLeHni

YMeeT: npoBoauTb 06CyXaeHNe pasHbIX naen n MHe-
HWI, perynupoBaTb pasHornacus U KOHMNUKTbI B KO-
NEKTUBE C y4ETOM NCUXONOrMN NPON3BOACTBEHHbIX
OTHOLUEHUN 1 NpeaBuaeHUs pesynbTaToB JIMYHbIX U
KOMMNEKTUBHbIX OENCTBUN

BrnageeTt: HaBbikamu BbIpaboTKM 1 MPUHATUSA yNpaB-
NEHYECKNX peLleHnii No NNaHNPOBaHUIO, pacnpeae-
NeHnIo 1 AenernpoBaHuIo NOTHOMOYNA B YCITOBUSAX
cnekTpa ngen 1 MHeHU NCNONHNTENEN.

N1 nks4 BoibnpaeTt n npyumeHseT metogbl Nnog-
Gopa 1 paccTaHOBKWN NepcoHara ¢ y4eToM 0Co-
©eHHOCTeN NPON3BOACTBEHHOM 1 OpraHM3aum-
OHHOW CTPYKTYpbl OpraHu3aumm

3HaeT: meTofbl nogbopa U pacCTaHOBKM NepcoHana

YMeeT: ocylecTBnATb BbI6bop MeTogoB nogdopa u
pacCcTaHOBKM NepcoHana ¢ y4eToM ocobeHHocTen
NPOM3BOACTBEHHON N OPraHN3auMoOHHON CTPYKTYPbI
opraHusaumm

BnageeT: HaBblkamu y4acTusi B nogbope u paccra-




HOBKEe nepcoHalia B yCrioBusax opraHmusauun mailin-
HOCTPOUTENIbHOIO Npon3BoacTBa

NO2nks4 MpoBoanT oueHKy adhdheKTUBHOCTH
yrnpaBneHnsa nepcoHanom u pesynsTatmBHOCTH
ero Tpy4a Ha OCHOBe aHanu3a 3KOHOMUYECKMX
nokasaresnen geaTenbHOCTN opraHn3auumn n
nokasartenew no Tpyay (B TOM Yncne npounsBo-
OUTENbHOCTW, HOPMUPOBAHUSA U MOTUBALMN

3HaeT: SKOHOMMYEeCKMe nokasaTesnu oueHkn addek-
TUBHOCTU ynpaBneHnsa nepcoHanom

YMeeT: yyacTBoBaTh B NPOBEAEHUN OUEHKN addhek-
TMBHOCTW yNpaBrieHNs NepcoHanom u pesynbtaTne-
HOCTW ero Tpyaa

Bnapeet: HaBblkamu paspa60TK|/| I'IpeD,J'IOM(eHI/IVI no

TpyAa) COBepLUEeHCTBOBAHMIO MeHegKMeHTa MallMHOCTPOu-
TernbHOro NPOn3BOACTBA C Y4ETOM pe3yrnbTaToB
OLIEHKM 9KOHOMUYECKUX NoKasaTenen AesaTeNbHOCTU
opraHusauum 1 nokasatenen no Tpyay (B ToM yucne
NPOM3BOANTENBHOCTU, HOPMUPOBAHWUS U MOTUBALUA
TpYyAa)
2 MNacnopT oUeHOYHbIX MaTepuarioB No ANCLUNIIMHE
Ne | Pasgenbl gucumnnuibl | HAEKC KOHTpO- OueHo4Hble MaTepwmansl TexHonorus/npouenypa
n/n nMpyemown KOM- | HauMeHOBaHue Ne oueHuBaHus (cnocob
neTeHuun (Mnm 3agaHuin KOHTpOnS)
ee 4yactu)
1 MepcoHan, kak 06bEeKT MKe-4 TecTtoBble 3a- | 21-25 MpoueHTHas wkana
yrnpasneHus AaHus
CobecepoBaHue | 73-77 OTmeTKa B cucteme
(3aveT) «3a4TEHO-HE 3a4TEHO»
Mpaktuyeckune | 46 YpoBHeBag LiKkana
3agauu
2 OpraHunsaums ynpas- YK-2, TecTtoBble 3a- | 6,7,9,11- | MNpoueHTHaqa Wwkana
neHust nepcoHanom MNKe-4 JaHus 15, 20
CobecepnoBaHue | 43,44 OTmeTKa B cucteme
(3aveT) «3a4TEHO-HE 3a4TEHO»
MpakTnyeckue | 66,67,78- | YpoBHeBas LKana
3agadun 80
3 OueHka pesynbTaTuB- MKe-4 TecToBble 3a- | 26-36 MpoueHTHas Wwkana
HOCTW TpyAa nepco- AaHus
Hana CobecepoBaHue | 81-84 OTmeTKa B cucteme
(3aveT) «3a4TEHO-HE 3a4TEHO»
Mpaktuyeckune | 45,47 YpoBHeBag LuKkana
3agayu
Kenc-sagaHusa | 61-65 YpoBHeBas Lukana
4 Mcuxonorna ynpaene- YK-3 TecToBble 3a- | 1-5, 8,10, | NMpoueHTHasa Wkana
HUSA NepcoHanom JaHus 16 -19
CobecepoBaHue | 68-72 OTmeTKa B cucteme
(3averT) «3a4YTEHO-HE 3a4TEHO»
Mpaktuyeckue | 37-42 YpoBHeBag LuKkana
3agauu
Kenc-sapaHua | 48-60 YpoBHeBag LuKkana




3.0ueHOo4YHble MaTepuanbl gnA HpOMe)KYTO‘-IHOﬁ atTrecTaumnn.

TrvnoBble KOHTPONbHbIE 3a[laHNA UMW UHbIE MaTepuarnsl, HeobxoanMmble AN OLEHKU
3HaHWN, YMEHWI, HaBbIKOB U (MNK) onbiTa AEeATENbHOCTU, XapaKkTepuayrLwmnx atansl
dopMMPOBaHUS KOMMNETEHLMI B NPOLLECCE OCBOEHUSI 0bpa3oBaTeNibHOM NpPorpamMmmebl

[na oueHkn 3HaHWI, YMEHWUI, HAaBbIKOB CTYAEHTOB MO ANCUUNIINHE NpUMeHseTcs barnb-
HO-PENTUHIroBas cMCTeMa OLUEHKM COPMUPOBAHHOCTU KOMNETEHLUMN CTYAEHTa.

BanbHO-penTnHroBas cuctema OUEHKM OCYLLLECTBNAETCSH B TEYEHNE BCEro cemecTpa npu
npoBeAeHN ayaNTOPHbIX 3aHATUIN U KOHTPONS camocTosTenbHon paboTel. [okaszatensmmn OM
ABNAOTCA: TEKYLLMIA ONpoc B BuAe cobecenoBaHns Ha nabopaTtopHbIX paboTax, NpakTU4eCcKmx
3aHATUAX, TECTOBbIE 3alaHNSA B BUAE PELLUEHNSA KOHTPOMbHbIX paboT Ha NpakTuyecknx paboTax
N CaMOCTOATENBHO (AOMAaLLHAA KOHTpobHas paboTta) n cgaym Kypcoson paboTbl No npeaso-
XeHHoun npenogasatenem Teme. OUeHKM BbICTaBNATCA B COOTBETCTBUM C rpaddMKOM KOHTPONSA
TeKyLLEeN ycneBaemMoCT CTYAEHTOB B aBTOMaTM3MpPOBaHHYH cuctemy 6as gaHHbix (ACYB[)
«PenTuHr ctyoeHToB».

O6yuyatowmncs, Habpaswnin B cemectpe 6onee 60 % OT MakCcuManbHO BO3MOXHOW

6anbHO-PENTMHIOBOW OLIEHKM paboThbl B CEMECTpe MnoryyYyaeT 3a4eT aBTOMaTUYECKN.

CtyoeHT, HabpaBLuMI 3a TeKyLuyto paboTy B cemecTpe meHee 60 %, T.K. He BbINOSTHUI
BCIO paboTy B ceMecTpe No 06beKTUBHLIM NpudnHam (6onesHb, ouymnanbHoe ocsBoboxaeHue
1 T.M.) gOonyckaeTca A0 3a4yeTa, ogHako emy AOMOofHMTENbHO 3a4atnTcs BONpockl Ha cobeceno-
BaHWM MO pa3genam, BbIHOCMMbIM Ha 3a4eT.

ATTecTauma obyyaroLierocsa no gucunnimMHe/npakTuke npoBoanTCa B PopMe nuCbMeH-
HO20 omeema v npegycMmaTtpmBaeT BO3MOXHOCTb nocneaytowero cobecegosaHus (3adveta).

B cnyyae HeygoBneTBoOpuUTENBLHOW CAAYM 3a4eTa CTYAEHTY NpedoCcTaBnseTcsa npaso no-
BTOPHOWN cAauyn B CPOK, YCTAHOBMEHHbIN ANSA NIMKBUAALNN akageMUYEeCKON 3a40/MKEHHOCTH No
nToram coOOTBETCTBYIOLLEN ceccun. MNMpm NOBTOPHOM caoade 3aveTa KONMYeCcTBO HabpaHHbIX CTy-
AeHToM 6annoB Ha NpegbiayLlem 3a4eTe He YYMTbIBaeTCA.

3.1TecTbl (TEeCTOBbIE 3afaHUA)

3.1.1 YK-3 - CnocobeH opraHM3oBbiBaTb M pyKOBOAUTb paboTon KomaHAabl, BoipabaTtbiBas
KOMaHOHYI0 CTpaTeruo Ansg A0CTUXKEHUSA NOCTaBNEHHOW Lenm

Ne 3agaHus TecT (TecTtoBOe 3agaHue)
1 Teopusi, B KOTOPOW NUAEPCTBO paccMaTpMBaETCS Kak NPOLLECC OpraHn3aLmnm MexXnmy-
HOCTHbIX OTHOLLEHWIA B rpynne, a NMaep — Kak CyObeKT ynpaBneHns 3TUM NnpoLeccom,
aBnseTcs Teopusi nuaepcTea

OTBET: cMCTEeMHasnA

2 YnpasneHyeckas pelwletka P bneika n [Ix MoyToH BkntovaeT , oe-
MOKpaTU4eCKNin, NECCUMUCTUHECKUI, OPraHN3aTOPCKUN U MaHUMYNATUBHBIWA CTUMNK pY-
KOBOACTBa

OTBET: AUKTaTOPCKNUMN

3 YcTonumBbIi cnocob noeeaeHus Ans nobyxxaeHns nocnegoBatenei K JOCTMKEHMIO NO-
CTaBMEeHHOW Lienu - 3To nvgepcTtsea

OTBeT: cTUNb

4 [ns obecneyeHnsa OTCYTCTBUA HE3aMEHVMbIX NoAen, co3gaHna KOMaHAHOro B3anmo-
OENCTBUS U COTPYAHMYECTBA B KOMaHAe NUAepoB HEOOXOAMM YeroBEK, peanunayoLwmnin
nuaepckyto porsb ... (no . Agunsecy)

A) vHTerparopa




B) npeanpuHumaTens
B) ynpasnstoLuero
") nponsBoguTens

MeTopn HanpaBreHHbI Ha U3yYeHne CoLManbHO-NCUXONOMNMYECKOro Knmmara, xapakTe-
pa OTHOLLEHUI U CTPYKTYPbI KOMNMEKTUBA, MO3BOMSIOLLMIA BbISIBUTb NMaepa. Ha3blBaeTcs

A) NPOEKTUBHBIM

B) HabniogeHnem B co3gaBaeMbIX CUTyaLMaX
B) counomeTtpuen

') caMOOLLEeHOYHbIM ONPOCHUKOM

OpaHuM 13 ycnoBui obpa3oBaHnsa Marow rpynnbl SBSETCS ...
A) N30nMPOBaHHOCTb YSIEHOB rPYNMbI ApYyr OT Apyra

B) rpynnoBas OTKpbITOCTb

B) Hanu4yue obGLien TeppuTopun

N anddpepeHuymnauns

MpaBuna, BoipabaTbiBaeMble U NPUHATBIE TPYNNOK, KoTopble 065a3aHbl cobnogaTth ee
YreHbl, Ha3bIBAKOTCA FPYNMNOBLIMY ...

A) MHeHnAMHN

B) uenamu

B) Hopmamu

M) ueHHocTaAMM

CornacHo cnucTtemMHom Teopun NaepcTBa, OCHOBHbIE CUCTEMHbIE TpeboBaHus, Npeab-
siIBNSieMble K nuaepy rpynnebl:...

A) KoopAnHaUMA aKTUBHOCTU rpynnbl, obecneyeHne 6e3onacHOCTU YNeHOB, NoA-
AepxKaHue Bepbl B byayuiee

B) KoopanHauma akTUBHOCTM rpynnbl, onpeaeneHne Lenen AesTenbHOCTU, KOHTPOMb
cobnogeHns rpynnoBbIX HOPM

B) koopanHaums 0eAaTenbHOCTU rpynnbl, OpraHn3auns ee (PyHKUMOHMPOBaHUSA, MOTU-
BaLMs YN1EHOB Ha AOCTUXXEHME BbICOKUX Pe3yNibTaToB, KOHTPOSb UCMONTHEHNS

OT0 (beHOMEH BO3AENCTBUA UMW BIIUSHUSA MHOMBUOA HA MHEHUS, OLLEHKU, OTHOLLEHUS U
nosegeHune rpynnbl B LLENIOM Un OTAENbHbIX €€ YNEeHOB

A) nupepcTBO B manou rpynne

B) KoHdopMM3M B Manon rpynne

B) BNnsiHne MeHbLUMHCTBA

") aBTOKMHETUYECKNIA (DEHOMEH
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Takoe nposiBneHne HeBepbanbHOro NMAepCTBa, Kak Mobunmusaums, NnpeacraBnseT co-
0ol BnevaTneHne oT Hawero Buga (BOCNpUATUE HalLEN BHELIHOCTHN)

A) paboyee cocTosiHMe Tena, NnpucnocobneHue ero K 3aTtparTe yCUIMn n OTHOCU-
TeNbHO LULMPOKOMY BbIGOPY AENCTBUMN

B) roToBHOCTb YenoBekKa K npeacTosiemMy AeNCTBUIO, XapaKkTepulyemas obLen
COOGpPaHHOCTbLIO BHUMAHUA

B) HenpownsBonbHOE npucnocabnuBaHne YenoBEKOM MOSTOXEHUA CBOEro Tena Ans Bo3-
OENCTBMS Ha BHELHWI 06BEKT, € TeM YTOObI NpncnocobnTb O6BEKT K CBOUM HYXXAaM
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B cooteetcTBMM ¢ Mogenbto P.M. benbuHa, B 6anaHce ponen B NPOEKTHON KOMaHAE K
KpeaTMBHOMY MOJIOCY OTHOCST POsib ...

A) moTuBaToOpa

B) counanbHoro paboTHuka

B) usbickaTtens pecypcoB

') reHepaTopa npen
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K Hencmnxonornyecknm Kputepusam oueHkn 3EKTUBHOCTM IpynnoBOn AeATENbHOCTU
MOXHO OTHECTU

A) BENCTBEHHOCTD;

B) 9KOHOMMWYHOCTB;

B) nponsBognTeNbHOCTD;

') Bce ykazaHHble BapuaHTblI
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Buabl koMaHa, KOTopble BbIAENAT B COOTBETCTBUM C POAOM AESATENBHOCTU
A) 3aHMMatoLMecs NoAroTOBKON opraHn3aumi




B) npon3BoacTBEHHbIE KOMaHAbI
B) ynpaensowue komaHabl
') BCe yKka3aHHble BapuaHTblI
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KomangoobpasoBaHne MOXeT NPONCXOAUTb ABYMSA MYTSMU: €CTECTBEHHbIM (CTUXUIA-
HbIM) U LerneHanpaeBneHHbIM (ynpasnsemMbiM). YCTaHOBUTE COOTBETCTBUE.

1. EcTeCTBEHHbIN (CTUXUHBIV) NYTb KO- A. KoMaHga co3gaHHas uereHanpas-
MaHgoobpasoBaHus NEHHO A58 OCYLLEeCTBNEeHNs onpeaenex-
HOro BMAa Al IATenNbHOCTH

2. LleneHanpaBneHHbIn (ynpaBnsembiin) b. rpynna nocnegoBaTenbHO NPOXOANT
nyTb KOMaHO006pa3oBaHNS TPWU CTaamMm CaMOCTOSTENBHO U OCO3HaH-
HO, NPMX0Ast K POpMMPOBAHMIO KOMAHAPbI.

OTtBeT: 1- B
2-A

15

Mpodeccrorpamma - aTO:

A) nepeyeHb NpaB 1 06A3aHHOCTEN PabOTHMKOB;

B) onucaHwe obweTpyaoBbIX U cneumanbHbIX YMEHU Kakaoro paboTHUKa Ha npea-
npuaTUm;

B) aTo onucaHue ocobeHHOCTEN onpeaenieHHON npodeccum, packpbiBaloLlee
coaepxaHue npocdpeccMoHanbHOro Tpyaa, a Takke TpeboBaHus, npeabABAsieMble
K YesioBeKY.

) nepedeHb npodeccuin, KOTOPbIMN MOXET OBIaAeTb PAabOTHMK B Npeaenax ero Kom-
neTeHuun;
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KoHnvkTHasa cutyaums - aTo:

A) CTONKHOBEHLE MHTEPECOB Pa3HbIX JOAEN C arpeCcCUBHLIMN OENCTBUSIMU;

B) npeameTbl, Noan, SBNeHUs, CObbITUSA, OTHOLLEHUS, KOTOPble He06XoaUMO NPUBECTU
K onpegeneHHoMy paBHOBECUIO Ans obecneyeHns KOMGOPTHOro COCTOAHNUS MHOMBN-
0B, KOTOpble HaXo4ATCA B Nofne 3Ton cuTyauum;

B) cocTosiHMe neperoBopoB B X04e KOH(MNKTA;

') npoTuBOpeUYnBbLIE NO3ULUM CTOPOH MO NOBOAY peLUeHUs1 KaKMx-nmbo Bonpo-
COB.
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CTunb noBeAeHnst B KOHPNIMKTHOW CUTYaUnn, XapakTepusyloLnncs aktTueHom 6opbbon
MHAMBMAA 3a CBOU MHTEPECHI, MPUMEHEHNEM BCeX AOCTYMNHbIX eMy cpeacTB Ans 4o-
CTWXXEHUS NOCTaBMNEHHbIX uernen — 3To:

A) npucnocobnexne, yCTyn4nBoCTb;

B) yknoHeHwue;

B) npoTMBOGOPCTBO, KOHKYPEHLIUS;

) coTpyaoHUYecCTBo;
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Kakon Bug Bnactu nogpasymeBaeT BEPY UCMOMHUTENS B TO, YTO BAUSAIOLLMA NMeeT
BO3MOXHOCTb 3aCTaBfsATb 1 MOMIHOE NPaBO Haka3blBaThb:

A) Bnactb, OCHOBaHHaA Ha NPUHYXAEHWUN;

B) BnacTb, OCHOBaHHasi Ha BO3HArpaKaeHuu;

B) akcnepTHas BnacTtb;

) aTanoHHas BNacTb;
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MeToabl NnpegnonaratroLmne nepegady coTpygHuUkam cBedeHUin, KoTopble NOo3BONAT UM
CaMOCTOSITENBHO OPraHM30BbIBaTb CBOE NMOBEAEHME N CBOK AEATENbHOCTL — 3TO:

A) pasnunyHble MeToAbl CTUMYINPOBAHUS;

B) meToabl MH(hopMUpOBaHUS;

B) metogbl yoexaeHus;

N meTogbl agMUHUCTPATUBHOIO NPUHYXOEHUS;
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YT0 Takoe agantauusi nepcoHana?

A) coBepLLEHCTBOBaHNE TEOPETUYECKNX 3HAHMIN U NPAKTUYECKMX HaBbIKOB C Lierbio Nno-
BbILLEHUSI NPpObecCMoHanbHOro MactTepcTea paboTHUKOB, YCBOEHME MU NepeLoBON
TEXHWKM, TEXHONOUW, CPEACTB NPOU3BOACTBA;

B) neaTenbHOCTb, KOTOPasi MPOBOAMTCSH OCO3HAHHO ANIS YryYLIeHMs CnocoBHoCTen




nepcoHana, KoTopble Heo6X0AMMbI ANS BbINONHEHNA paboTbl MK ANA pa3BUTUS No-
TeHumnana paboTHUKOB;

B) yuactue B Hanme 1 otbope nepcoHana c y4eToM TpeboBaHMI KOHKPETHbIX Npodec-
Cui 1 paboumx MECT C LUenbto Hauny4dwen npoopneHTaumm paboTHUKOB;

') B3aMMOOTHOLWEHNA paboTHUKA U OpraHu3auumn, KOTopbie OCHOBbLIBAKOTCA Ha
NOCTENEeHHOM NPUCNOCOOGIEHMN COTPYAHUKOB K HOBbIM NpOo¢heCcCUOHanbHbIM,
coumarnbHbIX U OPraHN3aLuMOHHO-3KOHOMUYECKUX YCNOBUIM PaboThl;

3.1.2 MKB-4 - CnocobeH ocyLecTBnATb ynpaBrneHue nepcoHanom ¢ y4eToM 0Cob6eHHOo-
CTEeN NPON3BOACTBEHHON N OPraHN3aLMOHHON CTPYKTYPbl OpraHM3aumm n pesynbTaToB OLEHKN
3ahpbeKkTUBHOCTH €ro Tpyaa C Lenbio pa3paboTkn NpeanoXeHnin no COBEPLUEHCTBOBAHMIO Me-
He)KMEeHTa MaLMHOCTPOUTESNBHOIO NPOU3BOACTBA

Ne 3agaHu4

TecToBOE 3agaHue
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- 3TO OCO3HaHHOE MNOoBYXAEHNE NMMYHOCTU K ornpeaeneHHoOMY AeNCTBUIIO

OtBeT: MotuB

22

Mpn coenbHOW chopme onnaTtbl Tpyda 3apaboTHaa nnaTta onpegensieTca  caerb-
HOW 1 06BEMOM BbINOSTHEHHbIX paboT

OTBeT: pacueHKomn
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KomnnekcHasi oueHka paboTbl - 9TO:

A) oueHka npodeccnoHanbHbIX 3HAHUA N YMEHWI C MOMOLLbIO KOHTPOSbHbIX BONPOCOB,
B) onpegeneHne COBOKYNHOCTU OLLEHOYHbIX NOKa3aTesnien KauyecTBa, CIIOXXKHOCTH
n achdpeKTMBHOCTU paboThI U CpaBHEeHUE € NpeabIAyLMMU NnepuogamMmm ¢ Nomo-
Wb BeCOBbIX KO3 (PULIMEHTOB;

B) oueHka npodeccrmoHanbHbIX 3HAHWUI, NPUBBLIYEK N YPOBHSA UHTEMNMEKTa C NOMOLLbIO
KOHTPOJIbHBIX BOMPOCOB;

") onpegeneHve npodeccnoHarnbHbIX 3HAHUN Y MPUBBIYEK C MOMOLLbIO CrieLmarbHbIX
TECTOB C UX AanbHeunLwen paclumpoBKON.

24

Onpegenexne kBanudvkaumm cneumanmcta, YpoBHS 3HaHU Nnbo OT3bIB O ero crno-
COOHOCTSAX, AENOBbIX U UHbIX KaYecTBax:

A) attectauus;

Bb) auckpumuHaums;

B) aBTOpusauus;

') [OMKHOCTHAsA UHCTPYKLMS;
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PasgeneHve Tpyga npegycmaTtpuBaeT:

A) BbINONHEHNE O4HMM PaBOTHUKOM BCEX (DYHKLUIA N AENCTBUIA NO N3rOTOBMEHMUIO KOH-
KpeTHOoro nsgenus;

B) paspeneHue Tpyaa cornacHoO CUCTeMaTU3NPOBaHHbIM TPYAOBbLIM (PYHKLUAM;
B) TwaTenbHbIN pacyeT pacxogos paboTbl HA NPOM3BOACTBO MPOAYKLUKN N YCIYT.

") BbINONHEHNE OAHUM PABOTHUKOM BCEX (DYHKLNA U AEACTBUIN MO U3rOTOBIIEHUIO KOM-
nnekca n3genuu;
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HopmupoBaHHoe pabodee BpeMs BKIOYaET:

A) Bce pacxogbl BpeMeHU, KOTopble 00BEKTMBHO HEOOX0AMMbBIE 151 BbINOSTHEHWUST KOH-
KpeTHOM 3agauu;

B) o6y NpoAOMKUTENLHOCTL paboyen CMeHbl, Ha NPOTAXXEeHUU KOTOPOM pa-
GOTHMK OCyLLeCTBNAET TPYAOBble PYHKLUM,;

B) Bpemsa noarotoBMTENBbHO-3aroTOBUTENBbHBIX PabOT ANS BbINOMHEHUA 3a4a4uu;

") Bpemsi obcnyxmnsaHmsi paboyero Mecra;
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Hopma BblpaboTkm ocHoBaHa:

A) Ha yCTaHOBMEHMN HOPM PacXo40B BPEMEHM;

B) Ha onpeaeneHMun Konu4yecTBa NPOAYKLUMU, KOTOpas AOJMKHA ObITb M3roToBne-
Ha OAHUM PabOTHUKOM;

B) Ha ycTaHOBREHMM HOPM pacxoaoB paboThl;

') Ha BpeMeHun obcnyxmnBaHnsa paboyero Mecra;
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Cpeau Ka4eCcTBEHHbIX NoKa3aTenen ahPeKTUBHOCTN CUCTEMBI YNpaBneHusl Bbiaenure
KONUYECTBEHHbIN NoKa3aTenb:

A) ypoBeHb kBanudukauum paboTHMKOB annapaTa yrnpaBrieHus;

B) 060CHOBaHHOCTL N CBOEBPEMEHHOCTb NMPUHATUSA PELLEHUI YNpaBNeHYEeCKUM nep-
COHarnom;

B) ypoBeHb UCMONb30BaHUS HAay4YHbIX METOAOB, OPraHN3aLMOHHOW U BbIMUCTIUTENBHOM
TEXHUKMY;

N BenuuuHa 3aTpaTt Ha cogepXaHue ynpaBneH4Yeckoro annapara B ob6wem ¢oH-
Ae 3apaboTHOM nnartbl NepcoHana.
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OTHoLEeHWe NpmpocTa NpoM3BOANTENBHOCTU Tpyaa K NPUPOCTY cpeaHen 3apaboTHON
nnarbl - 3TO:

A) ypoBeHb TEKy4eCTU KaapoB;

B) peHTabenbHOCTb NPOM3BOACTBA;

B) donp onnatbl Tpyaa;

') oTHOLWEeHMe TeMNoB yBeriM4YeHusi NPon3BOANTENbLHOCTU TPyAa K 3apaboTHomn
nnare.

30

OTHOLWEHWEM Ymcna yBOSIEHHbIX pabOTHMKOB K OOLLIEN YMCNEHHOCTM NepcoHana pac-
CYMTbIBAETCS:

A) ypoBeHb TPYAOBOW ANCLMMINHBI;

Bb) HagexHocTb paboTbl NepcoHana;

B) Teky4ecTb KagpoB;

M) KoagpbmumMeHT TpyaoBOro BKnaga.
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MoHATMe «NPOM3BOAUTENBHOCTL TPyAa» BKIOYaET. ..

A) 3aTpaTbl Tpyaa Ha NPOM3BOACTBO eAUHMLbI MPOaYKLUK

B) Mepy konuyecTBa 3aTpayeHHoro Tpyaa

B) npoAyKTMBHOCTbL NPOU3BOACTBEHHON AeATENBLHOCTU NPeanpUaATUA
N konuyecTBO Npou3BeAeHHON NPOAYKLMN 32 eOUHULYY BPEMEHMU

32

Mpoun3BoanTENbHOCTL TPyAA - 3TO :

A) 3aTpaTtbl BpEMEHM Ha eANHMLY NPOAYKLMM

B) 3aTpathbl Tpyaa Ha eauHULY NPOAYKLUUK

B) 3aTpaTbl BCEX BUOOB SHEPIMM HA €QUHMLY NPOAYKLMK

N konu4yecTBO NPOAYKUUU, BbINYLWEHHON B eAUHULY BPEMEHU

33

PocT kakoro nokasartens ctumynupyeT 3apaboTHasa nnarta, asnsawowanca opmMon Bo3-
HarpaxgeHus 3a Tpya?

A) npousBoAUTENLHOCTU TpyAa

B) doHpooTaaum

B) maTepuanoemkocTu

") peHTabenebHOCTH

34

®yHKUMM 3apaboTHON NNaTbl:
A) BocnpousBoacTBeHHas
B) ctumynupyrowan

B) BocnuTartensHas

) pacnpepgenutenbHas
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YTo ABNsieTCa BUaAaMm HopM Tpyaa:
A) HopmMa amopTu3aunm

B) Hopma obcnyxunBaHusa

B) Hopma BbIpaboTku

36

MpopaHxupoBaTtb NpeagnpuUATUS MO POCTY YPOBHS NPOM3BOAUTENBHOCTM TpyAa npu
OAWHAKOBOMW CTOMMOCTM BbIMyCKaeMOW NPOAYKLMM N COBETYIOLLEN CpeHe-CNUCOYHON
YMCIEHHOCTM NepcoHana

1. 500 yen Panr 1,2,3,4
2. 350 yen
3. 510 yen
4, 355 yen

OTBerT: 1-3,2-1,3-4,4-2




3.2 PacyeTHble 3apaum (PasHoypoBHeBbIe 3aAa4uv U 3agaHuns) ANA NPakTUYeCKUX

3aHATUN

3.2.1 YK-3 - CnocobeH opraH1M3oBbIBaTb M pyKOBOAMTL paboTon KomaHAabl, BoipabaTtbiBas
KOMaHOHYI0 CTpaTeruo Ansg AOCTUXKEHUSA NOCTaBNEHHOM Lenm

Ne 3a-
JaHunsa

TekcT 3agaHuna
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JIngep komnaHum Npu peLlleHnn pasrnmyHbIX BOMPOCOB U MOCTPOEHUN B3aUMOOTHOLLE-
HWUIA C KOrreraMm OpueHTUPOBaH Mpexae BCero Ha ncuxoriorm4eckm KnumaTt n B3anMOOTHO-
LIEHNS B KOMaHAe.

Cutyauus:

Mexay ABYyMS BallMMKU KOrferamu BO3HUK KOHAITUKT, KOTOPbIA MeLllaeT UM YCreLHo
pabotatb. Kaxabin n3 HUx B otaenbHOCTM obpaliancsa K BaMm ¢ npocbbow, YTo6bI Bbl NOA-
aepXxanu ero nosuumio.

Bbibepute cBOM BapuaHT NoBeAeHUs B 3TON CUTYaLUN.

1. A pomkeH npeceyb KOHPNWKT Ha paboTe, a paspeLllnTb KOHPNNKTHbIE B3aMOOT-
HOLUEHNS — 3TO UX NINYHOE Aeno.

2. Jlyqwe Bcero nonpocuTb paszobpatbCs B KOHPNUKTE NpeacTaBuTenen TpeTben, He-
3aUHTEPECOBAHHOW CTOPOHBI.

3. MNMpexae Bcero NUYHO NonbITaTbCA pa3obpaTbCca B MOTUBAX KOH(INKTA U HAUTU
npyemMnemblv Ans oboux cnocod NpUMUpeHus.

4. BbIACHUTb, KTO CNYXXUT aBTOPUTETOM ANA KOH(PNMUKTYIOLWUNX U NONbITaTbCA
yepes Hero BO3JenCcTBOBaTh Ha 3TUX NOAEN.
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INlvngep KomnaHum Npu peLlleHnn pasnmyHbiX BONPOCOB U NOCTPOEHUN B3aMMOOTHOLLIE-
HWIA C KOnferaMm OpMeHTUPOBAH NMpeXae BCero Ha MHTepechl agena.

Cutyaums:

MbiCneHHO cMoaenupynTe cUTyaumio: NOAYNUHEHHbIV BTOPOW pa3 He BbINOSHWI BaLle
3agaHune B CPpoK xoTs obeLlan u gaean cnoeo, 4to nogobHoro cnyyas 6onbLle He NOBTOPUT-
cs. Kak 6bl Bbl nocTynunun?

1. JoxAaaTbcsa BbINOSIHEHUA 3a4aHUA, @ 3aTEM CYpPOBO NOroBOpUTL HaeauHe,
npepynpeavB B NocnegHun pas.

2. He poxmaatbcs BbINOMHEHMS 3a4aHnsi, NOrOBOPUTL C HUM O NMPUYMHAX NMOBTOPHOIO
cpblBa, 4OOUTLCA BbINOMHEHWSA 3a4aHNsl, HaKa3aTb 3a CpbiB pybnem.

3. MocoBeToBaTLCA C OMbITHBIM COTPYAHUKOM, MOMb3YOLLMMCSH aBTOPUTETOM B KOJ-
NeKTUBE, Kak NoCTynuTb C Hapywmutenem? Ecnu Takoro cotTpygHuka HeT, BbIHECTU BONPOC O
HeaMCLUUNNUHUPOBAHHOCTN paboTHMKA HA cOOpaHMe KONMeKTMBA.
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JIngep koMnaHuu Npu peLeHnn pasnuyHbIX BOMPOCOB U NOCTPOEHUM B3aUMOOTHOLLE-
HWI C Korneram OpMeHTUPOBaH Ha MHTepeckl Aena.

Cutyaums:

B camblin HaNpsbKeHHbIM Nepuop, 3aBepLUEHNs BaXXHOIO KOSNEKTUBHOMO 3aaHus, py-
KoBoguMTenemM KOToporo HasHadeHbl Bbl, OQWH 13 YNEHOB Ballen noarpynnel 3abonen. Kax-
ObIV YNeH NOArpynnbl 3aHAT BbINOMHEHMEM cBoen paboTkl. PaboTa oTCyTCTBYHOLLErO Takxke
A0JPKHa 6bITb BbINOMHEHA B CPOK. Kak NoCcTynuTb B 3TO cuTyaumm?

1. MocMoTpIO, KTO N3 KONJer MeHbLUe 3arpy>eH, 1 pacnopsxycb: “Bbl Bo3bmeTe
3Ty paboTy, a Bbl NOMOXeTe AoAenartb 3T0”.

2. Npegnoxy nogrpynne: “faBanTte BMecTe NogymMaeM, Kak BbIUTU U3 co3aaBLLerocq
nonoxeHus” MNonpowy Hanbonee akTUBHbLIX NpeAcTaBUTENEN NOArpynnbl Bbicka3aTb CBOU
npeanoXeHus, npegBapuTernibHoO 06cyamB UX C gpyruMun, 3atem NnpuMy peLleHme.

3. BbI3oBy Kk cebe caMoro onbITHOrO M HaAEXHOro YneHa NOArpynnbl U NONpoLy ero
BbIPYYUTb KOMNEKTMB, BbINONHMB paboTy OTCYTCTBYIOLLETO.
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JIngep koMnaHuM Npu peLleHnn pasnnyHbIX BONPOCOB M MOCTPOEHMM B3aUMOOTHOLLIE-
HWI C Konneram OpUeHTUPOBaH Npexae BCero Ha camoro cebs.

Cutyaums:

Bbl nony4mnu ogHOBPEMEHHO [Ba CPOYHbIX 3afaHusi: OT BalLEro HenocpeaCcTBEHHOro
1 BaLLEro BbILIECTOSILLEro HavanbHWKka. BpeMeHy ans cornacoBaHunsi CPOKOB BbINOSHEHMS]




3agaHui y Bac HeT, Heo6XoaUMO CPOYHO HavaTb paborTy.
BbibepuTe NnpeanoyTUTEenbHOE peLleHmne:
1. B nepByto ovepenb HayHy BbINOMNHATb 3a4aHue TOro, Koro 6onblue yBaxato.
2. CHavana 6yay BbINONHATL 3agaHue, Hambonee BakHOe, HA MOW B3rnsag.
3. CHavyana BbINOSHIO 3aaHMe BblLLECTOSALEero HavarnbHuKa.
3. Byay BbINONHATL 3agaHne CBOEro HeNnocpeaCTBEHHOro HavyanbHUKa.

41 JIngep KoMnNaHuM Npu peLLleHnn pasnnyHbIX BOMPOCOB M NOCTPOEHNM B3aMMOOTHOLLE-
HWI C KoIreram OpueHTUPOBaH Ha MCUXOSTOrMYECKUI KNMMAaT N B3aMMOOTHOLLEHWSI B KOMaH-
ne.

Cutyaums:

B cambin HanpsiKeHHbIN Nepuoz, 3aBepLUEHNs] BaXXHOTO KOMNEKTUBHOrO 3agaHus, py-
KoBOAMTENEeM KOTOPOro Ha3HayeHbl Bbl, OAMH U3 YreHOB Ballen noarpynnel 3abonen. Kax-
AblN YrieH NOArpyNMbl 3aHAT BbINOMHEHNeM cBoer paboTbl. PaboTa OTCYTCTBYIOLLENO TakxKe
AOMmkHa 6bITb BbINOMHEHA B CPOK. Kak NocTynuTb B 3TO cuTyauum?

1. MNMocmoTpIo, KTO U3 KONner MeHbLUe 3arpyXeH, n pacrnopsycb: “Bbl Bo3bmeTe aTy
paboTy, a Bbl NOMOXeTe gogenartb a1o”.

2. Mpeanoxy noarpynne: “laBante BMecTe nNoaymMaeMm, Kak BbIMTU U3 cO3aaB-
lwerocsi nonoxeHua”

3. Monpowwy Hanbornee akTMBHbLIX NpeacTaBuTener Noarpynnbl BolCka3aTb CBOU
npeanoXxeHus, npeasaputensHo obcyams Ux ¢ ApyrMMun, 3aTemM NpuMy peLueHue.

4. Bbi3oBy k cebe caMOro OnbITHOrO M HaAEXHOro YneHa noarpynmbl U NONpoLLy ero
BbIPYYUTb KOSIIEKTMB, BbINOMHUB paboTy OTCYTCTBYOLLETO.

42 INlvgep komnaHum Npu peLleHnn pasnmyHbiX BOMPOCOB U NOCTPOEHUN B3aMMOOTHOLLIE-
HWI C KOIreram opueHTUPOBaH NMpexae BCero Ha camoro cebsi.

Cutyaums:

MbiCneHHO cMoaenupymnTe cuTyaumto: NOAYNHEHHbIV BTOPOW pa3 He BbINOSHWI Balle
3agaHune B CpoK xoTs obeLlan u gaean cnoeo, 4To nogobHoro cnyyas 6onbLlle He NOBTOPUT-
cs. Kak 6bl Bbl nocTynunm?

1. JoxgaTbCs BbINOMHEHNSI 3afaHuUs, a 3aTeM CypOBO NOroBOpUTb HaeauHe, Npeay-
npeauve B nocnegHun pas.

2. He poxupaTbcA BbINONHEHUS 3a4aHUA, NOrOBOPUTbL C HUM O NMPUYNHAX No-
BTOPHOrO CpbiBa, 4OOUTLCA BbINONHEHUA 3a4aHUA, HaKa3aTb 3a CpbIB pyonem.

3. MNocoBeToBaTLCA C OMNbITHLIM COTPYAHUKOM, MOJSb3YHOLLMMCSA aBTOPUTETOM B KOSIEK-
TUBE, KaK MOCTYNUTb C HApyLumnTenem?

4. Ecnv Takoro COTpyAaHMKa HeT, BbIHECTM BOMPOC O HEAUCLMNITMHUPOBAHHOCTH pa-
OOTHMKa Ha cobpaHue KonmekTMBea.

3.2.2 NMKB-4 - CnocobeH ocyLLecTBNATL yNpaBneHne nepcoHanom ¢ y4eToM 0COBEHHO-
CTen NPON3BOACTBEHHOM 1 OPraHM3aLMOHHON CTPYKTYPbl OpraHn3aumnm 1 pesynbTaToB OLEHKN
3(PPEKTUBHOCTM €ro Tpyaa € uenblo paspaboTkn npeanoXeHui No COBEPLUEHCTBOBAHUIO Me-
He)KMeHTa MaLIMHOCTPOUTESNbHOIO NPOU3BOACTBA

Ne 3apgauu TekcT 3agayn

43 Ha ocHoBe nMerLmMXca NCXOAHbIX aHHbIX HEOOX0OUMO paccunTaTb YUCIIEHHOCTb NPOo-
M3BOACTBEHHOIO NepcoHarna MallMHOCTPOUTENBHOrO NPeANPUSTUS ONS BbINONTHEHUS
OBYX BUAOOB paboT, ncnonbdys metoq TpygoemkocTn. OTBET OKPYrnnTb 40 LenblX 3Ha-
KOB.

UecxoOHble OaHHbIe

NokasaTenu

Bug pabotbl A

Bug pabotbl b

TpynooemMKocTb U3genus, JYac

0,8

0,6

yac

[MponsBoLCTBEHHAs nporpamma, LWr. 1000 1000
Bpems ans naMeHeHus octaTka He3aseplieHHo- | 100 150
ro npoun3BoAcCTBa, Yac

[MnaHmMpyeMblin NPOLEHT BbINONHEHUS HOPM, % 104 105
MonesHbI boHA BpeMeHN 0gHOro paboTHUKA, 432,5 432,5




OTBeT: 4 yenoBeka

44 Ha ocHOBe MMeLWMXCA UCXOOHbIX AaHHbBIX HE0BX0OMMO paccunTaTb YUCNEHHOCTb Nep-
coHana MalnHOCTPOUTESbHOro NPeAnpUATUA No Hopmam obcnyxunsaHmsa. OTBET OKpyr-
NUTb 0 UenbIX 3HAKOB.
VcxoaHble AaHHble
Buabl paboTt no ob6cnyxusaHuo Bpems BbinonHeHus one- KonuuyecTtBo onepauuin 3a
arperaTa pauuu, Yac CMEHyY
3arpyska arperata 0,02 60
KoHTponb paboyero npouecca 0,08 120
Bbirpyska arperata 0,03 60
KonnyecTtBo arperaTos - 8.
Pexum paboTbl arperatoB - ABYXCMEHHbIN.
Konu4yecTtBo arperaTtoB, paboTatoLmx B 1-10 CMeHYy, - 8.
KonnuecTtBo arperaTtoB, paboTatoLmnx Bo 2-10 CMEHY, - 4.
MonesHbIn hoHA BpeMeHn ogHOro paboTHUKA 3a CMEHY - 7 .
Bpemsa Ha gononHuTenbHble onepauun No obenyxueaHuto arperata - 1,4 vyaca.
KoahmumeHT nepecyeTta ABOYHOM YUCNEHHOCTU B CMUCOYHYIO - 1,15.
OTBeT: 28 yenoBek
45 Onpegenute, Ha CKOSbKO NPOLIEHTOB MOBLICUTCHA NPOU3BOAMTENBHOCTL TpyAa npwv npo-
M3BOACTBE M3genud, ecnu daktudeckne satpatbl Tpyaa coctasmnm 420 4. [NnaHom
BHeApeHNsa opraHn3aunMoOHHO-TEXHUYECKUX MePONPUATUA NpeaycMaTpuUBaeTCsa CHKEHNE
HOpMaTMBHOW TpyaoemMkocTn 4o 440 4 (npu nnaHnpyemom BbinosiHeHnn Hopm 110%).
OTBeT OKPYrNUTb A0 LenblX 3HAKOB B MPOLEHTax.
OtBeT: 5%
46 PaccunTtaite HopMy LUTYYHOrO BpEMEHU( B MUHYTax) B CEPUNHOM MPOM3BOACTBE MaLLun-
HOCTPOUTENBLHOro NPEeAnpPUATAS MO CreayLWwmMM AaHHbIM:
MaLwnHHoe Bpems (TM) = 8 MuH,
BCcrnomoratensHoe Bpemsi (TB) = 4 MUH,
BpeMs obcnyxusaHus (Tob) = 5% oT onepaTMBHOro BpeMeHMU,
BpeMs Ha oTablx (ToTa) = 4% OT onepaTUBHOIO BPEMEHM.
OTBeT OKpYrnuTEe A0 COTbIX 3HAKOB.
OtBeTt: 13,08 MUHYT
47 Pabouemy 3-ro paspsga yctaHoBrneHa AHeBHasi Hopma BblpaboTkm 10 getanen A.

CaenbHas pacueHka coctaBnsiet 120 py6. 3a getanb. [NpemunanbHble gonnatbl — 50% .
dakTMyeckn exegHeBHO OH n3rotoenseT 12 getanen. OtpabotaHo 20 gHen. Onpegenu-
Te caenbHyto 3apaboTHyto nnaty. OTBET OKpyrnuTe 0 LerbiX 3HAKOB.

OTBeT: 43200 pybnen

3.3 Kenc-sapaHuna

3.3.1 YK-3 - CnocobeH opraHM3oBbiBaTb M pyKOBOAUTL paboTon KomaHAabl, BoipabaTtbiBas
KOMaHOHYI0 CTpaTeruo Ansg A0CTUXKEHUSA NOCTaBNEHHOW Lenm

N 3agaHus

3agaHus Ansa pelleHust Kelc-3agadn
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HecmoTps Ha To uTo UpwuHa M. n Cepren I'. pabotanu B coceqHux otgenax, no poay ges-
TEeNbHOCTU NepeceKkanncb o4eHb peako. Kak npaesuno, ato 6binmn obuime cosellaHms, nna-
HepKu 1 KopnopaTuBHble NpasaHoBaHus. OgHaxabl HA o4epeHOWN KOMMEeKTUBHON BCTpeYe
MeXay HUMK 3aBa3arncd crnop no ogHomy npodeccuoHanbHOMY BOMPOCY, KOTOPbIM Kacan-
Cs1 opraHmsaumm paboTbl MeXAy COTPYAHUKaMK UX OTAenoB. Hayas ¢ 3ameyaHuii no no-




BOAY HeaocTaTkoB paboTbl cOCeaHUX KABMHETOB, OHM NEPELLSIN Ha NNYHbIE OCKOPGIeHus,
1 TONbKO KOrga ux obLnin pykoBoauTeNb NONPOCUI YCNOKOUTBLCHA, OHU NpekpaTunmn ny6-
nnYHble pa3bopku. Nocne aToro oHM cTapanucb nsberatb 06LWEeHNsa apyr ¢ opyrom, oob-
SICHSAIA 9TO TEM, YTO NPOCTO HE MOrYT HaNTW oBLWMIN A3bIK. [poLwno Bpems, 1 B pesynbTarte
rOpM30OHTaNbHOro NepemMeLLeHns no KapbepHon nectHuue Cepren okasblBaeTcsi B O4HOM
otaene ¢ NpuHon. MNMocne nepexoga Cepres B otgen, roe pabortana NpuHa, nx Henpusi3Hb
cTana coBceM oyeBuaHon. YTo 6bl HM ckaszana WpuHa, Ceprei Bcerga KoMMeHTUpoBan ee
crnoBa B s13BUTeNbHON hopme. OHM He ynyckanu MoOMeHTa, YToObl MOAKONOTL APYr Apyra.
PykoBoguTenb otgena norosopuna ¢ obonmu, 1 Bpoge Bce npekpatunock. Ho Ha camom
Aene HeraTMBHOE OTHOLLEHWE HE MCYEe3NO0, a CTano TwaTenbHO CKpbiBaTbCA. HanpsixeHne
pocrno. Konneru ctanu Belpa)kaTb aHTUNATUIO APYT K APYrY, COpeBHysCb B paboTe. Cta-
panucb onepeauTb APYr Apyra ¢ peleHneM paboynx BonpocoBs, bbicTpee Apyroro Bbl-
NONHUTL CBOW 3aZ@a4n 1 NokasaTb PYKOBOAUTENIO, YTO Ny4lle CnpaBnsieTcs ¢ 3agaHnsiMu.
MpopaboTtaB psigom ¢ Cepreem Tpu MecsiLia B COCTOAHUN akTMBHOWM 6opbbbl, MpnHa nepe-
ctana crtapatbes. OHa caana no3nuun, NpUHANa TakTUKy paBHoAyLWMst U 6e3yvactums, B TO
BpeMmsi kak Ceprei OTIIMYHO CNpaBnAnCcsa co CBoen paboTon 1 nokasbiBan BbICOKUE pe-
3ynbTaTthl. Yepes kakoe-To BpeMs VpuHa pelumnacbh Ha OTKPOBEHHbLIN pa3roBOp C PyKOBO-
antenem otaena n obbsAcHUNa cutyaunto. PykoBoguTens B OTBET NPUHAS peLleHne oT-
npaeuTb NpUHyY Ha KypcCbl NOBLILLIEHMS KBanudukaunumn n yepes ABa MecsiLia NocTaBun ee
Ha OOSMKHOCTb BeayLlero cneumanucTta, B pesynotaTe yero Cepren ctan ee nogYnHeH-
HbIM.

Bonpocbl 1 3agaHus

KTo 13 yyacTHMKOB BbiOpan HeBepHY0 Moaenb noBegeHnss? MoxHo nn 6bino nsbexatb
KoHgnmkTa? OT Koro 310 3aBuceno? CMoryT Nn Konmeru HanaguTb OTHOLIEHUA?
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B npoekTHOM oTOene MallMHOCTPOUTENBLHOrO NpeanpusaTus padotann nHxeHepamm aBe
XeHLWwmHbl — AHacTacua M. n EneHa . OHn npywinm B opraHn3awmio OgHOBPEMEHHO, HO
CTUNb NX paboTkl CUMbHO pasnuyarncd. AHacTacusi Obina Ha peakocTb 40OPOCOBECTHA,
NyHKTyanbHa 1 TpeboBana Toro e OT NOAYMHEHHbIX, K TOMY XXe He OTKa3biBanacb OT
BHennaHoBown paboTbl. EneHa, B cBOO ovepeab, paboTana HecTabunbHO, Nepnoabl ak-
TMBHOCTU YEPEAoBanunchb y Hee Co cnagamm HacTpoeHust n paboTocnocobHOCTH, OHa Xa-
noeanachb Ha gaeneHue, cepauebreHne, Ho Ha BOMbHUYHBIA HUKOTAA He Xoauna, 0obsic-
HSIst 9TO TeM, YTO He XO4eT TepsATb B 3apnnarte. PykoBoanTenb Bcerga Lwesn el Ha yCTynKu,
3Has, YTO MOXeT NonoXuTbcst Ha AHactacuto. Korga EneHa oTkasbiBanacb OT MENKUX no-
PYYEHUIN NN B OMEPEAHON pa3 Cebiflanacb Ha Nioxoe caMmoyyBCTBME, TO HAYarbHUK OT-
Aena nepegasan yacTtb ee paboTbl AHacTacuu. MNpryYnHOM NepBbIX CTONKHOBEHUI MEXAY
COTpyaHMLaMKN NOCAYKKIK OWKnBKK B paboTe EneHbl. Tak kak AHacTacum Npuxogunoch
AonenbiBaTb HEKOTOPYHO YacTb paboThl 3a EneHy, To oHa cTana TpeboBaTb Ka4eCTBEHHO-
ro U CBOEBPEMEHHOIO €€ UCMONHEHUs. N XOTsi CBOM 3aMeYaHus U TpeboBaHusa AHacTacus
Bbickasana EneHe 6e3 ceBmaetenen, Ta caenana UHUMAEHT NpeamMeToM 0bCyXaeHnn B OT-
aene. KoHGnWKT nepepoc B HENPUA3Hb Komnner Apyr K apyry. Y nx HenocpeacTBEHHbIN
pyKOBOAMTESb, PELUNB HE Ne3Tb B XXEHCKME Aena, Npyv NepBov BO3MOXHOCTW MOMHOCTbIO
pasgenun ux yHKUMM 1 npeanoxun AHactacum 3aHaTb gpyroe pabovee Mecto B cocef-
Hem oTaene. AHacTacusi oTkasarnach BbINOMHATb Apyrine PyHKLMOHaNbHbIE 3a4a4m 1 no-
Tpebosana, 4Tobbl pykoBoAUTENb Nepecaaunn EneHy B Apyron otaern, Tak kak MMEHHO OHa
OTNbIHMBAET OT paboTbl N BUHOBATA B CIOXUBLLENCS CUTYaLIUN.

Bonpocbl 1 3agaHus

PasbsacHUTE No3anuunio y4acTHMKOB Kenca. KTo, no Bawemy MHeHU0, B 6onbLUen cTeneHn
BNUSiET Ha cutyaumo? EcTb nn owmnbku B pelueHnax pykosoamTtena? Kakne? Kak omKHbI
MOCTYNMUTb Y4aCTHUKK, YTOObI paspeLlnTb BO3HMKLWYIO Npobrnemy? MNpeanoxmrte komnaHum
pewleHne npobnemol.
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Yepes Heckonbko MUHYT K Bam gorkHa nogonty Bawa nogynHeHHas, KoTopyto Bbl Bbl-
3Banu no nosogy ee ono3gaHuin. OHa paboTaeT B koMnaHun Gonblle roga u ceBon 06s-
3aHHOCTU BbIMOSHSET KayecTBeHHO. [lepBoe BpeMsi oHa Obina o4eHb yBnevyeHa u 4acto
npuxoguna gaxe paHblue Ha paboTy. A B nocnegHee Bpemsi Bbl cTanu 3ameyaTb, YTO OHa
onasgbiBaeT NOYTK Kaxabl AeHb. B o6uwem, Bbl Mmornun 6bl 3akpbiTh Ha 3TO rnasa, HO ecTb
KoprnopaTuBHbIE NMpaBwuna, MCNOMHEHNSA KOTOpbIX TpebyroT npexge Bcero oT Bac. lNapy
pa3s en Oblf1o0 caenaHo 3aMmeYyaHue, YTo crnegyeT BCE XKe BOBPEMS NPUXOANTb, XO0TH Bbl No-




TOMY 4YTO 3TO NPOMMCAHO B TPy4OBOM Aorosope. Bbl npegynpenunu, yto 6ygete ogopm-
NATb BCE NMUCbMEHHO U COCTaBMATb CryebHble 3annckn o6 ee onosgaHuax. CerogHsa 14
SiHBaps: MPOLWIO ABa Mecsia C TOro MOMeEHTa, kak Bbl coenanmn 3amevanue. Torga co-
TpyAHuua cornacunacbk ¢ Bamu n noobelwana, 4to cutyaums unsameHmntca. Ho Bce octa-
nocb Tak xe. [Ana cerogHswHero pasrosopa Bbl cobpanu gaHHble 06 ee onosgaHusx.
Kpome ToOro, Bbl nnaHupoBanu noBbIlWAaTh €€, HO Tenepb AymaeTte, crieqyeT nu 3T1o ge-
narb.

Bonpocbl 1 3agaHus

Hy>XHO nn yunTbiBaTh GhakT Ono3gaHunii, NpUHUMAas peLleHne O NOBbILLEHUN COTPYAHUKa?
Hy>XHO nn cpasy NpMMeHATb UCUMNIIMHAPHbIE Mepbl?

ApryMeHTupynTe CBOE peLleHme.
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Ha cdmpme cchopmmnpoBancsa gemokpaTtmyeckun ctuib pykosoacTea. Onpegenure npue-
Mbl O NPUHATUIO PELLEHU MPU CrleaylLwWwmxX napameTpax:

a) pacnpegeneHne OTBETCTBEHHOCTY;

0) OTHOWweHne K noabopy Kaapos;

B) OTHOLIEHMWE K UHUUMATUBE;

r) OTHOLEHME K ANCUUNIINHE;

n) cnocob aoBeaeHns peLleHns 40 UCNONHUTENEN.
Bonpochbl 1 3agaHus
MpoaHanuanpynTe npobnemy, paspaboTante opraHM3aLMOHHO-yNpaBieHYeckne peLue-
HWs1, NpeacTaBbTe anropuTMbl UX peannsaumu.
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HayanbHMK KOMMepYeckoro otaena mMalumHocTpoutTensHoro npeanpuatms B.C. ApbenuH
YBOMNNCS N0 COBCTBEHHOMY XXenaHu. PykOBOACTBO NPeanpusiTus peLlnno BHECTU HEKO-
TOpble N3MEHEHUS B OYHKUMOHMPOBaHMEe AaHHoro otaena. K Hanmy HOBOro HavarnbHMKa
NOAOLUIIN OYEHb CEPBbE3HO MPUTOM, YTO CTUIb YNPaBMeHNsa NpeablayLero HadanbHvKa
oTaena ux He ygoeneTtBopsin. Mo nx MHEHUIO, OH Bbin criMwkom nubepanbHbIM Yenose-
KOM. B CTpykType oTaena nmeeTcst AOMKHOCTbL 3aMECTUTENS HavarbHKKa, €€ 3aHnMaeT
onbITHbIN coTpyaHuk O.H. Kpacko, koTopasi nonb3yeTcst aBTOPUTETOM B KornnekTuee. B
paboTe OHa NpuaepKMBaeTCa TPagULMOHHbBIX AN NpeanpuaTia Nnoaxonos, NO3TOMY Ha
OOIMKHOCTb HavarnbHUKa peLmnmn eé He HasHa4vaTb. W BOT, M3 BHELLUHMX UCTOYHWKOB HanMMa
B OTAEN HasHavaeTcs HOBLIM HavanbHuK A.P. KopHUNoB, MMetoLWwmiA onbIT paboTbl Ha aHa-
NOTrMYHOM AOIMKHOCTW.

OnucaHue omOdena: B otgene pabortatoT 25 yenosek, NPenMyLLLECTBEHHO XXEHCKOro nona.
PaboTHMKKN He OTnMYaoTCs TPYAOBOW ANCUMNIIMHOW, MHOIO pa3roBapmBatoT no Tenedo-
HY, 4acTO XOASAT No kabMHeTam opraHm3aunn, XoTst 3TO He CBA3aHO C NPON3BOACTBEHHOM
HeobXoANMOCTbH. [JOMKHOCTHBIE MHCTPYKLUN HUKTO HE MOMHWA, 43 TOYHO HUKTO U HE
3Han Nx cogepXaHus.

Bonpocbl 1 3apgaHus

1. Onuwmnte gencremnsa HoBoro HavanbHuka A.P. KopHunoea u paspaboTtante ynpaeneH-
YECKMX PeLLeHU No NaHNPOBaHMIO, pacnpeneneHnto n AenerMpoBaHno NOSIHOMOYMIA B
YCIOBUSIX CNEeKTpa naem 1 MHEHUN UCNONHUTENEN No BbiBOAY NoapasaeneHms us co-
3[,aBLLErocs NofoXeHus B 3aBUCUMOCTUN OT CTUNA PYKOBOACTBA (aBTOPUTAPHbIN Unn ae-
MOKpaTU4eCKun).

2. CoenanTte 3akro4yeHne o TOM, Kakon U3 CTUnen ynpasneHns sisnsieTcst Hambonee ag-
(PEKTMBHBIM B CMOXMBLLENCS CUTYaLMK, CMOCOBOCTBYOLLNIN AOCTUXKEHMIO NOCTaBIEHHON
Lenv npu peanmsaunm ctpatermm coTpygHudecTea

53

MeTtannypruyeckmii kombuHat «lporpecc» aBnsieTcsa ogHMM U3 NUAEPOB pbiHKa Poccun
no Npou3BOACTBY MeTanna. B HacToswee Bpems Ha npeanpuaTum paboTtaet 6onee 20
TbiC. YenoBek. OCHOBHas 40NA 3aHATbIX MPUXOAUTCA HA PpabOTHMKOB METanypruyecknx
uexoB — 70% OT 4YncneHHocTu paboTatowmx. CpegHuin Bo3pacT pabounx 47 ner. No
oLeHKe cnyxxbbl ynpaBreHns nepcoHanom, y Tpetm paboumx sHaHusa yctapenu, Habnwoga-
€TCS CUIbHOE nageHne KBanuguKaunoHHOro YpoBHS. OTO NPUBENO K YBENUYEHMNIO JONN
Opaka B o6wem ob6beme BbiNyLLLEHHOW MPOAYKLNN.

PaboTHuKkKn annapaTta ynpaBneHnss UMEIOT BbICOKYHO KBanudukaumo. 3a nocriegHme Tpu
roga 30% paboTHMKOB annapaTa ynpasreHusa npowwnmn obyyeHne no nporpaMmmam rnoBbl-
WweHunsa keanudurkauun. CpegHun Bo3pacT crneumanuctos nodty 50 neT, cpegHuin Bospact
pykoBogutenen — 36 ner.




B HacTosLWee BpemMs B cUCTEME ynpaBneHus nepcoHanom npeanpuaTns HeT YpOBHS
cTpaTernyeckoro nraHMpoBaHus, HeT A4OMrOCPOYHOM NPOrpaMmbl Pa3BUTUS NepcoHana.
KagpoBas cnyxba noctaBuna cBoew Lenbio chopMnpoBaTb CUCTEMY CTpaTErMYECKOro
ynpasnenuns nepcoHanom (CYI1), rnaBHas 3agadya KOTOpon — BbipaboTka cTpaTermm
yrnpasneHusi NnepcoHanom nNpeanpusaTus Ha NsaTb ner.

Mo oueHkam cneunanncToB NPeanpuaTUsa, 06bem NPoM3BOACTBA B TeHeHUe bnmkanwimx
nsaTn net 6ygeT 3aBMCETb OT BO3MOXHOCTW 3KCMOPTHBIX NOCTABOK MeTanna u, BepoatHee
BCero, cHM3uTcs. Ha pbiHke YepHbIx MmeTannos 6yaeT HabnoaaTbca ganbHenwee ycune-
HWe KOHKYpeHLUMK. [porHo3npyeTcs CHWXeHUe MUPOBBIX LIEH HA 3TOM CerMeHTe pblHKa.
[Ons nanbHenwero passuTUs NpeanpuaTsa 3HauMbIM SBNAETCA pa3BUTUE arekTponna-
BUMNbHOrO NPOM3BOACTBA 3a CYET BHEJPEHUS HOBbIX TEXHOSTOTMMN.

PbIHOK pabouyel cunbl B HacTosLLee BpEMST XapakTepmayeTcsa HebonbLwnm gemumnTom no
pabounm cneumanbHoCcTAM Tpebyemoro npoduns. Hanbonslumin gepmunt npeanoxeHms
— no paboTHMkam B Bo3pacTe A0 35 neT ¢ onbIToM paboTbl MO COBPEMEHHBLIM TEXHOSOMM-
AM.

Bonpocbl 1 3agaHus

1 OnuwuTe xenaemoe COCTOSIHNE KagpoBOro NoTeHumana npeanpuaTuS.

2 Ncxoasa 3 onncaHHbIX YCNoBUN hYHKLMOHMPOBAHUA NPeanpuaTust U nepcrnekTus ero
pas3BuTUA paspaboTanTe cTpaTernyeckne ynpasrneH4YecKkme peLleHuns no niaHnpoBaHuio,
pacripefeneHuio U oenerMpoBaHuIo NOSTHOMOYMIA B YCIOBUAX CNEKTpa uaern 1 MHEHWUin
ucrnonHuTenen Ans peanusaunm ctpaTernn yrnpaeneHmus nepcoHanom nu JOCTUXKEHUS xe-
1aeMoro CoOCTOsiIHUSA KagpoBOro noTeHumana.
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Makcum KnBepuH nocrne okoH4YaHus BbicLero y4ebHoro saBedeHusi No HanpasneHuto
«MawwwnHocTpoeHue» ¢ npodunemMm NogroToBkn «MaLumHbl U TEXHOMNOrMM BbICOKO3(dEK-
TMBHbIX NpoueccoB 06paboTkn MaTepmnanoB», YCTPOUIICS HA MALLMHOCTPOUTENbHbIN 3a-
Bog «APMALA». 3a Bpemsi 06y4eHuns B By3e Makcum npnobpen HeKoTopble npakTuye-
CKMe HaBblk/1 paboTbl, HO Ha 3TOM 3aBofe OH Obin BNepBbLIE.

Bonpocbl 1 3agaHus

1 OnuwwnTte BMAbI agantaumm HOBOro paboTHuMKa.

2 Onpegenute, ¢ Kakumu npobremamm MoXeT CTONKHYTbLCS HOBbIN PpabOTHUK.

3 Paspabortante nporpammy agantauun Makcuma KnesepuHa.
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Ha npeanpusatumn OO0 «CtporTexHuka» Cepren NeTpoB npopaboTtan asa roga 6puragu-
pOM y4yacTka, HO nonar nog cokpailieHue wraToB. Ero npmenekna BakaHCUss CMEHHOro
mMacTepa Ha 6nmM3kom nNo Npouno NPEANPUATAM NO BbINYCKY JOPOXKHOW U CNELTEXHUKN.
Cepren ¢ NerkocTblo Bblaepxan BCTYyNUTENbHbIN 0OTOOP 1 nognucan TpyaoBOKM LOroBop.
Yepes Tpu gHSA eMy NpencTosano HavyaTb paboTaTb B Liexe No cOopke aneKTpoOMOTOPOB.
Mepen Tem kak NpucTynuTb Kk paboTte, Cepren pewmnn cobpatb MHOPMaLMO O HOBOM Me-
cte pabotbl. Mo cobpaHHon Cepreem npeapaputensHon nHdopmaunn, uex cbopkm — ca-
Moe cnaboe MecTo Ha npegnpuaTun. PaboTa uexa He pUTMUYHA: NPOCTOM B NEPBON Mo-
NOBMHE MecsILLa CMEHSAIOTCS «LUTYPMOBLUMHONY. HECMOTPS Ha CBEPXYpPOUHYO paboTy u
paboTy B BbIXOOHbIE AHM B OCTaBLUEECS BPEMS LIEX HE yCNeBaeT CNpaBUTbCA C NiaHOM.
[a n ka4yecTBO paboTbl 3aMETHO CTpadaeT: YBENUYMIIOCh YNCNO peknaMmaummn, notepb ot
Opaka. B pesynbTaTe Lex nuwaeTcs NpeMuii, Y4TO CyLLLECTBEHHO CHWXKAeT pa3mep 3apa-
6oTka pabouunx. Kak cnegcreme, 60nbLLOE YNCHO YBOSMBbHSOLLMXCS: TEKYYECTb COCTaBMSET
20-25% B rog.

OcHoBHas gons pabounx uexa B Bodpacte go 30 net. B uexe cnoxunacek Hebnarononyy-
Hasi cUTyaumsi ¢ TPYAOBOW AUCLMNIIMHOW: MHOro orno3aaHui, Nnporynos. HapylwaeTca u
TexXHonorm4eckas gUCcLmMnIIMHa, CPokM peMoHTa 1 obcnyxmeaHus obopyanosaHus. Yacto
CMEHSIIOTCA B Liexe macTepa. Tak, 3a nocnegHue Asa roga yBonunoch YeTbipe Yenoseka.
MmeHHo oT Cepresl kak OT HOBOro Mactepa XayT MU3BMEHEHUS CUTyaLuUn B JNTyYLLYIO CTOPOHY
Nno BCEM MoKasaTensM: BbIMOSTHEHWUIO NaHa, Ka4yecTBy NPOAYKUMMK, OUCUUNIIMHE, TEKYYe-
CTW.

Bonpocbl 1 3agaHus

1 MNpepcTtaBbTe ceba Ha mecTe Cepres. NepBbin pabounin AeHb: Kakue nepBooyepeHble
Jena v 3agaym Bbl Obl 3anaHnpoBan Ha 3ToT AeHb? CocTaBbTe pacnmncaHne Nnepeoro
paboyero gHs.

2 Bam Heob6x0aMMO NPOBECTU NepBOE cobpaHme € TPYA0BbIM KONNekTMBoM. Kakon nuHum




noBeOeHus, Bbl CHMTAETE, HY)XXHO npuaepxmBaTtbca? CocTaBbTe NnaH NPOBEAEHMUS CO-
OpaHus 1 NPUMEPHYIO BCTYNUTENBbHYIO peyb.

3. PaspaboTtante ynpaBneH4yeckme peLleHns no nnaHnMpoBaHuio, pacnpegeneHuno n gene-
rMPOBAHWUIO MOMTHOMOYUIA B YCINOBUAX CNEKTPA MAEN U MHEHWUA UCNONHUTENEN

4 Kak Bbl BygeTe oencTBoBaTb, €CM B NEPBbIN XXe AeHb CTONIKHETECH CO CreayoLwmMn
CUTyauunsiMm:

— 32 HEeCKONbKO MUHYT 40 Ha3Ha4YeHHOro cobpaHns ¢ paboynmm Bac HEOXMAAHHO Bbi3bl-
BalOT Ha CoBellaHne pykoBoauTesemn LLexoB 1 MacTepos;

— MOJSI040M paboymnii NPocuT gaTb eMy OTryn Ha 3aBTPALUHUA OEHb, TaK Kak emMy Hago
HaBeCcTUTb Mamy B 6onbHULE;

— BaM 3BOHSAT U, HE NPeACTaBMBLUMCE, TPEOYIOT Ha3HaYMTb Ha CErOAHSALIHMIN BeYep Tpex
YenoBek ON1a AeXypCcTBa No oxpaHe oOLLEeCTBEHHOro nNopsaka Ha ynuuax, npunerarLmx K
TEppUTOPUM 3aBOAA;

— K BaM nogxoauT rpynna pabounx n HauynmHaeT xanoBaTbCs Ha OAHOro M3 paboTHMKOB;

— B 00eaeHHbIN NepepbIB K BaM NOAOMAET NOXUIION paboynin n Ha4YHET pyraTb NPEXHero
MacTtepa;

- BaM npeanoxar Bevepom nocrie pabotbl cobpaTbCca Aoma y 04HOro u3 paboymx n otme-
TWUTb Balle BCTYNneHne B AOMKHOCTb.

5 Kakume warn, no BawleMy MHEHUI0, He0bXoauMbl B NEPBbIA Mecsil, paboTbl?
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Llex saBnsetcs c6opoyHbIM. 34€ech, N0 crioBam MacTepoB, NpobremMon HoMep OANH ABMS-
€eTCA PUTMUYHOCTb, MPOGrIeMor HoMep ABa — HeQOCTAaTOK U3MEPUTENBHOM annapaTypbl.
OTu 1 gpyrne Nnpobnembl BbI3bIBAOT HANPSXKEHHOCTb B LIEXE, CITOXHbIE CUTYaLMK, 4acTo —
He40BONbLCTBO. B KOHLE Mecsua BO3HMKNA CNoXHasa cutyaumusa ¢ nnaHom. OTcyTcTBoBana
Heobxoanmasa KOHTPOSbHO-U3MepUTENbHaa annapatypa. Paboune uexa camoctoaTenbHO
cobpanuck ons obeyxaeHus npobnemsbl: «Kak 6biTb?». Mpurnacnnm HavanbHUKa uexa.
CobpaHue 6b1510 BypHbBIM, OCTPLIM, BbiCKa3blBarvCb B3aMMHbIE MPETEH3MNMN.

Mocne cobpaHma HavanbHKK Lexa NogoLen K O4HOMY U3 YNeHOB KOMMeKTUBa 1 ckasan:
«Mbl ewwe ¢ Bamu noroBopum... 3ayem opraHmsoBanu cobpaHme?!». OTHOLEHNS 3TOro
paboTHMKA C HaYarNbHWKOM MOCME 3TOr0 OCNOXHUINCE, NPEBPATUNNCE B OCTPbINA KOH-
KT,

Bonpocbl 1 3agaHus

1 MNMpoaHanunanpynTe KOHMNKUKT, NpeacTaBNeHHbIN B cuTyaumn. Belgenute n onuwmnte oc-
HOBHbIE 3NIEMEHTbI U NPUYUHBI KOH(PNNKTA, ero ANHAMMIKY.

2 Kakune meTtoabl paspelleHnst KoHdnmkTa 6bino 6bl uenecoobpasHo MCnonb30BaTh B CU-
Tyaumm?

3 OueHuTe nocnencTemsa KOHMNMKTa Ansa opraHM3aumn. [lante pekomeHgaumm no npegy-
NPeXOEHMIO KOHNMKTOB NO40GHOro TMNa B opraHn3auum.
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B ogHy u3 6purag npuwwen Hoebi Yenosek. OH 1 paHblie paboTan B uexe, HO Ha ApYyromMm
yyacTke. Ero s3Hanu B KonnekTvee Kak rpamoTHoro pabotHuka. bpurage, B KOTOpyto OH
nepeLuen, NPMXoAMIOCh NOCTOSHHO HaNPsKeHHO paboTaTb B KOHLUE Mecsua, 4acto 6e3
BbIXOAHbIX, CBEPXYPO4HO. OTO AaBasio BO3MOXHOCTb XOPOLLO 3a-

pabaTtbiBaTb. B nepBbI xXe BbIXOQHOW, KOTOPbIN Ans 6puragbl okasancsa paboynm gHem,
HOBMWYOK He Bbllen Ha paboTy. OH 06bACHMIT CBON HEBBLIXO, HEOTMOXHBIMU CEMENHbLIMU
aenamu. To xxe camoe Npon3oLLo U B Crieaylowmi pas.

Bpuvragmp BbIHEC CBOE peLLeHne KOPOTKO 1 SICHO: «ELLe pa3 He BbinageLwb Ha paboTy, Ko-
roa 1o noTpebyeTcs, BoineTUlwb 3 6puragbl». C 3TOro AHA HOBEHbKWUI BCerga BbIXOAWN
Ha CBepXypo4Hble paboTbl, HO BeNn cebst HEPBHO, HaMNpskeHHO. B ntobon «nogxogawmnny
MOMEHT OH Bblpaxan He4OBONbCTBO CTuUneM paboTel 6puragupa. B oanH 13 paboumx
OHen Havana Mmecsua, koraa bpuraga cngena 6e3 paboThl, Tak Kak He ObIo AeTanen, Ho-
BUYOK cTan obBuHATL B 3TOM Bpuragupa. bpuragmp ero pesko ogepHyn: «Tbl 3geck 6e3
rogy Hegensd, cuan n monym». Mexagy HUMKM BO3HMK CNOp, B KOTOPOM NPUHSANX yYacTue un
apyrue. PasroBop Lwen Ha cambiX BbICOKUX TOHAX.

C 3TOro MOMeHTa OTHOLLEHNSA HOBUYKA 1 Bpuragmpa NpUHANIN OTKPbITO KOH(PINKTHBIV Xa-
paktep. Ha ogHoM cobpaHuun No nHMumMaTuBe 1 Nog HaXxXnmMom Bpuragmpa HoBUYKa UCKIIO-
ynnun n3 puragbl 3a HapyLleHe TpyAOBOW AUCUMNNUHBI (ono3gan Ha paboyee MecTo).
He Bce 4neHbl 6puragbl roriocoBanu 3a 310 peLleHne, HO Bbicka3aTb CBOE MHEHUE He
peLUnInCh.




Bonpocbl 1 3agaHus

1 MNMpoaHanunanpynTe KOHMNKUKT, NpeacTaBNeHHbIN B cuTyaumn. Belgenute n onuwmnte oc-
HOBHbI€ 3N1IEMEHTbI U NPUYNHBI KOHAITUKTA, ero JUHAMUKY.

2 Kakune meTtoabl paspelleHnst KoHdnmkTa 6bino 6bl uenecoobpasHo Mcnonb3oBaTh B CU-
Tyauun?

3 OueHuTe nocneacTBmsa KOHANUKTa ANs opraHnsauuun. [lante pekomeHgauuu no npegy-
NpeXaeHnto KOHGIMKTOB N0A06HOro TMnNa B opraHvu3aumu.
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Monopgas xeHwmHa, paboTaroLias Ha OgHOM U3 y4acTKOB Liexa, obpaTunack K macTepy ¢
npocbbon 0 NepeBoae ee Ha OPYron y4acToKk B 3TOM e Lexe. O6bsAcHMIa oHa 370 TEM,
4YTO er NPUXOOUTCH YacTo OCTaBaTbCH CBEPXYPOYHO, @ OHA HE MOXET, T.K. Y Hee ABoe Ma-
neHbknx aeten. [pyrne paboTHWLbI BbIHYXAEHbI AenaTb ee paboTy, HEAOBOMbHbI 3TUM,
OTHOLLEHUSA CTAHOBATCS HaNPsHXEHHbIMMN.

MacTtep He Bo3paxarn npoTuB nepesoa 1 obewan nocTaBuUTb BONPOC Nepes HavanbHu-
Kom uexa. lNpowna Heagens, n paboTHMUa BHOBb 06paTtunack K mactepy. TOT oTBedan,
4YTO BCE Nnepefarn HavanbHUKY Liexa, BONpoc peluaeTcs, Hago nogoxaatb. Yepes Hegento
paboTHMUa BHOBb obpatunack kK mactepy. ToT otBeTUn: «OTCTaHb Ha BpeMs, He A0 Tebs
cemnvyac, KoHel, Mmecsiua». PaboTHuua B TOT XXe AeHb NoAaoLuna K HavanbHuKy uexa. Bbl-
CnyLwwas ee, OH OTBETWUI, YTO MacTep EMy HUYEro He nepeaasar, NycTb OHa 3angeT vyepes
HEeCKONbKO OHEN.

Mocne aToro Bo3amyLeHHas paboTHMLA B NPUCYTCTBUM BCErO y4acTka 3asiBuna macTepy,
4YTO OH ee obMaHy”n 1M yMaeT TOSbKO O TOM, YTOObI BbICITYXUTbCA Nepes HavarnbCTBOM.
Pasropenacb ccopa. Ha cnegywowuii AeHb OHa noaana 3asBreHne Ha yBOfbHEHWE C 3a-
BOZa N0 COBCTBEHHOMY XeMnaHuio.

Bonpocbl 1 3agaHus

1 MNMpoaHanunanpymnTe KOHMNUKT, NpeAcTaBnNeHHbI B cuTyauuu. BelgenuTe n onuwwimnte oc-
HOBHbIE 3NIEMEHTbI U MPUYMHbI KOHPNINKTA, €ro AUHAMUKY.

2 Kakne meToapbl paspeLleHmnst KoHpnukTa 6bino 6bl LenecoobpasHo MCnonbL30BaTh B CU-
Tyaumm?

3 OueHuTe nocneacTBMsa KOHANUKTa ANs opraHnsauuun. [lante pekomeHgauuu no npegy-
NpeXaeHuo KOHGIIMKTOB Nogo6bHOro TMna B opraHvMsaumu.
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Ha gomkHOCTb 3aMecTUTens HayanbHMKa Liexa no Npou3BOoACTBY Obln HA3HAYeH HOBbIN
yenosek. OH BbICTPO BoOLLEN B KPYr CBOMX 06S3aHHOCTEN U BCKOPEe NpUHMMan yvyactue B
peLLeHnn NoYTN BCEX BONPOCOB XM3HU Lexa. Ha oyepeaHOM Npon3BOACTBEHHOM COBe-
LLIaHUW HaYvanbHUK Lexa notpebosan oT 04HOro U3 MacTepoB OO BACHUTL NPUYNHBI HEBbI-
NMOMHeHWA NnaHa ero y4actkoM. MacTtep oTBeTUn, YTO 3TO NPOU3OLLSIO N3-3a HECBOEBpPEe-
MEeHHOW nogayv getarnen ¢ Apyrux y4acTkoB U OTCYTCTBUS B Ha4ane mecsua KOMMeKTy-
tOLLMX y3MNOB. M CKONbKO OH HW roBOpuIi 06 3TOM 3aM. HavarnbHUKa, TOT HUYero He caenan.
Mocne aToro cosellaHns 3am. HavaribHWKa cTar NnoYTu Bce BpeMsi HaxoauTbCs Hemno-
CPeACTBEHHO Ha yyacTkax, 6onbLie KOHTpoNupoBaTb ANCUUMMNHY U KAa4eCTBO Tpyaa.
BonbLlue Bcero saame4aHun y Hero 6bIfio K TOMy MacTepy, YTO BbICTynan ¢ KPUTUKOW B ero
agpec. Mexay HMMU YacTo BO3HWUKanu Criopbl, MacTep 3asBnsn, 4To

K Hemy npuavparoTcs no Merovam, MewaioT pabotaTe. Ha ogHom M3 nnaHepok 3aMm.
HayarbHWKa cTarn roBopuTb O HegocTaTkax B paboTe oTAenbHbIX y4acTkoB. «Hy, BOT, cen-
Yyac onsATb HAaYHeT CBOAUTL cYeTbI!» — Bpocun pennuky macTtep. «4To Tbl MMeeLlb B BU-
ay?!» — pesko cnpocun 3am. HavanbHuka. Mactep npomonyan. 3am. NPOAOIKMI CBOE
BbICTynneHne. C 3TOro MOMeHTa UX OTHOLLEHUSA CTann OTKPbITO HEMPUA3HEHHbLIMU.
Bonpochkl 1 3agaHus

1 MNMpoaHanunanpymnTe KOHMNUKT, NpeacTaBnNeHHbIN B cuTyauuu. BelgenuTe n onuwwinte oc-
HOBHbI€ 3N1IEMEHTbI U NPUYNHBI KOHAITUKTA, ero JUHAMUKY.

2 Kakne meToabl paspeLueHms KoHnukTa 6bino 6bl LenecoobpasHo ncnonbL3oBaTh B CU-
Tyauumn?

3 OueHuTe nocneacTBusa KOHMIMKTa Ansa opraHMsaumn. [lante pekomeHgaumm no npeay-
NpeXaeHuo KOHGIMKTOB Nogo6HOro TMna B opraHvMsaumu.
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B TpyZnoBoW KONNekTuB, rae CywecTByeT KOH(MKT MexXay ABYMs rpynnamm COTPYAHUKOB
No NoBOAY BHEAPEHUSA N306peTeHnst, NPULLIES HOBbIN PYKOBOAMTENb, MPUIMALLIEHHbIA CO
CTOPOHbI. Kakum o6pasom emy nydile AencTBoBaTh, YTOObI HOpManM3oBaTb CO34aBLUYIO-
c 06CTaHOBKY B KONNEKTnBe?




a) Bbibpatb akTuB, rpynny, nopy4nTb pasobpaTbCs U NPeanoXntb Mepbl N0 HOpMa-
nmnsaumm o6CTaHOBKMN B KOSNEKTUBE, ONNPAaTLCA Ha akTyB, NoAOEepXKY pyKOBOACTBA.

6) MonbiTaTbca pa3ybeanTb 1 NpMBNEYb HA CBOK CTOPOHY CTOPOHHMKOB MPEXHEro
cTMns paboTbl, NPOTUBHWKOB HOBOMO, BO34ENCTBOBATb HAa HUX yOexaeHmem B npouecce
ONCKYCCUW.

B) N3yunTb nepcnekTuBbl yny4lleHUss KayecTBa BbiNyckaeMon NpoayKLummn, noctaBuTb
nepep KonnekTMBOM HOBble MepPCrneKTUBHbIE 3a4a4un, onNMpaTbCH Ha NyyllmMe JOCTUXKEHUS
W TpyOoOBble Tpaauunn KONNEeKTUBa, He NPoTUMBOMNOCTaBNATb HOBOE CTapoMy.

r) YCTaHOBUTb OEM0OBOW KOHTAKT CO CTOPOHHUKAMKM HOBOTO, HE MPpUHMMas BCEpbE3
A0BOAblI CTOPOHHMKOB CTaporo noaxoda K TeXHONormm NnpomM3BoACcTBa, NPOBOAUTL paboTy
no peanu3auun HOBLUECTB, BO3AENCTBYS HA NMPOTUBHMKOB CUION CBOEro npuMmepa 1 npu-
Mepa ApYrnx NporpeccuBHbIX pyKOBOAUTENEN.

Bonpocbl 1 3agaHus

Mpoananuanpynte npobnemy, paspaboTarite opraHM3auNoOHHO-yNpaBreHYeckne peLle-
HWs, NpeacTaBbTe anropuTMbl UX peannsaumu.

3.3.2 NMKB-4 - CnocobeH ocyLLecTBNATL yNpaBrneHne nepcoHanom ¢ y4eToM 0COBEHHO-
CTen NPoON3BOACTBEHHOM 1 OPraHM3aLMOHHON CTPYKTYPbl OpraHn3aumnm n pesynbTaToB OLEHKN
3(PPEKTUBHOCTM €ro Tpyaa € uenblo paspaboTku NpeanoXeHui No COBEPLUEHCTBOBAHUIO Me-
He)KMeHTa MaLIMHOCTPOUTESNbHOIO NPOU3BOACTBA

N 3agaHus

3agaHns ons pelleHus Kenc-3agadn
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ApmaTypa npeanpustus « TpyGApM» aKcnnyaTUpyeTcs Ha Npeanpusitusix HedpterasoBoro
KOMMmeKca.

OcCHOBHbIMY BUgamMu geatenbHocTn « TpybApM» SBRAIOTCA: MPOEKTUPOBaHME, U3roToBIe-
HWe, PEMOHT U TexHUYecKkoe obcnyxmeaHue TpybonpoBOAHON apmaTypbl HedTenpoMbIC-
nosoro obopyaoBaHus; nposefeHne cepTUdUKALMOHHbBIX U OPYTMX BUOOB UCTbITaHWUN
NPOMBbILLNIEHHON TPYBONPOBOAHON apMaTypbl; NPOM3BOACTBO M peanu3aums Tpybonpo-
BOOHOM apMaTypbl, APYron MallMHOCTPOUTENbHOW NPOAYKLMK, TOBAPOB HAPOAHOro No-
Tpebnenus.

OKOHOMUMYECKME MoKasaTenu NpeanpusTUS CBUAETENbCTBYIOT O AUHAMUYHOCTU €ro
PYHKUMOHMPOBaHUSA U pa3suTus. Ha npeanpuatum pabotaet 2235 ven. M3 Hux: 296 ven.
— pykoBoAALWLMIM cocTaB, 347 Yen. — UHXEeHepHO-TexXHnYeckne pabotHukn, 1147 yen. — pa-
6o4re 0CHOBHOro Npomn3BoAcTBa, 445 4yen. — BCcnomoraTenbHbI nepcoHan. B nocnegHee
BpeMsi pyKOBOACTBO NpeanpuaTnsa HabnogaeTt HebnaronpuaTHy0 CUTyaumio: CHU3MMOCh
KayecTBO paboTbl, BO3POCIO KonnyecTBo bpaka, paboune He xoTaT pabotaTb CBEPX HOP-
Mbl, HEKOTOpble PabOTHMKM ULWLYT Apyroe MecTo paboTbl U T.4.

[na aHanusa cnoXuBLUENCS CUTyaumn Ha NpeanpuaTum oTAenom kagpos 6bin npoBeaeH
onpoc. B kauecTBe pecnoHAeHTOB BbICTYNUIM pabo4me 0OCHOBHOro Npou3BoAcTBa npea-
npuaTtus. No pesynstatam onpoca paboTHUKOB, BbINK BbISBIEHbI KIoYeBble NPpobrnemMbl B
MOTMBaLMM paboumx:

— HU3KWI YpOBEHb onnarbl Tpyaa;

— TSKenble yCnoBsusa Tpyaa;

— OTCYTCTBUWE CoUMarnbHbIX NbroT;

= HU3KMI YPOBEHb OpraHn3aunn Tpyaa;

— Nnoxme B3aMMOOTHOLLEHUSA B KONIEKTUBE;

— OTCYTCTBME BO3MOXHOCTM caMmopeanu3auumn n passutus;

— OTCYTCTBME B3aMMOMNOHNMAaHWsS MeXAy PyKOBOACTBOM NpeanpuaTns n paboummu.
Kpowme Toro, no pesynbtatam npoBeAeHHOro nccnegoBaHus obinn cpopmmnpoBaHbl npea-
noYTeHNss pabOTHUKOB NO MOBBILLIEHWUIO X MOTUBALNN:

-NoBbIWeHNe 3apaboTHOM nNnaTbl

-npuBsa3ka 3apaboTHON NnaTbl K pe3ynbTaTam Tpyaa

-yny4lieHne ycrnosun Tpyaa

-ynyylieHne coumanbHO-NCUX0NorM4eckoro Knmmvarta

-BO3MOXXHOCTUN KapbepHOro pocTa

-CNy0YeHNe KonnekTnea




-paclmpeHmne NorHOMOYNIA

-yCTHasi noxeana

Bonpocbl 1 3agaHusa

1. Ha ocHoBaHMM BhISIBNEHHbIX NPobneM 1 npeanovntaeMbiXx MOTUBOB PabOTHMKOB pas-
paboTarite MeponpusiTUa NO NOBLILLEHWUIO MOTUBaALMK NepcoHana «TpyeApmM».
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Bbl HegaBHO paboTaeTe HavYanbHUKOM Liexa (oTgena) Ha KpynHOM MpoMbILLSIEHHOM npea-
NpuaATUN (Ha 3Ty AOMKHOCTb NEpEeLLNn n3 apyron opraHnsaumm). Eule He Bce 3HalOT Bac B
nvuo. [lo obegeHHoro nepepbiBa 2 4. Vias no kopmaopy, Bbl BUanTE Tpex pabounx (pa-
BGOTHMKOB) BaLlero Lexa (otgena), KoTopble 0 YeM-TO OXUBNEHHO GeceaytoT 1 He obpa-
LLalT Ha Bac BHMMaHUSA. BosBpaluasick yepes 20 MUH, BUOUTE TY Xe KapTUHY.

Bonpocbl 1 3agaHus

Kak Bbl cebs noBegeTe?

1. OcTtaHoBUTECH, faanTe NOHATL pabounm (paboTHMKaM), YTO Bbl HOBbLIN HAYasnbHKK Liexa
(oTtmena). Bckonb3b 3ameTuTe, 4TO Becena vx 3aTaHynachb 1 nopa 6patbcsa 3a aeno.

2. CnpocuTe, KTO UX HENOCpeACTBEHHbIN HaYanbHUK, BbI3OBUTE €ro k cebe B KabuHeT.

3. CHavana nouHTepecyeTech, 0 YeM MaeT pasroBop, 3aTem NpeacTaBUTECH U CpOCUTE,
HET NN Y HUX KaKnx-nnbo npeTeH3nmn K agMuHUCTpaummn. [locne aToro Nnpeanoxnte NponTu
B LeX (oTgen) Ha paboyee mecTo.

4. MNpexpge BCcero npeacraBuMTeCh, MOMHTEpPecyeTeCh, kak 06CcToAT aena B ux bpurage
(6topo), Kak 3arpyxeHbl paboTon, 4To MelwaeT paboTaTb. Bo3bMeTe aTuX paboumx (pa-
BGOTHWMKOB) Ha 3aMETKY.
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Ha kpynHom meTannypruyeckomMm kombuHate 3aHATO okono 30 ThiC. YenoBek. B ycnosusix
cTpaTernyeckoro ynpasrieHns KoMbuHaToMm popMmpyeTcst cuctema CTpaTerm4eckoro
ynpaBreHns nepcoHanomMm, rnaBHas 3agada KoTopon - BbipaboTka BapnaHTOB cTpaTernm
yrnpaBneHns nepcoHanom Ha npegcroswme 5 net. Xapakrepuctuka ycnoBui gesTenbHo-
CTM KOMBUHaTa Ha 3TOT Nepuoa, a TakKe HbIHELLHEro COCTOSIHUA ero Tpy40BOro NoTeHun-
ana npegcraBneHa Huxe.

XapakTepucTmka ycrnoBun AeAaTenbHOCTU KOMOMHaTa Ha NATUNETHUIA Nepuoa

1. TexHonornm oCHOBHOIrO NPON3BOACTBA OCTAHYTCA COBMECTUMbBIMU C MPUMEHSEMbIMMU.
OnekTpocTanennasubHoe NPOM3BOACTBO DyAeT Ka4eCTBEHHO pa3BmMBaTbLCA B pesynbTarte
BHEPEHUSA HOBbIX COBPEMEHHbIX MOLLHOCTEMN.

2. O6bem nponsBoaCcTBa B TeHEHUE BnvKanwimx NATN neT, HECMOTPSA Ha UMetoLLMecs
BO3MOXHOCTU 1 BHEAPEHME HOBbIX NPON3BOACTBEHHbIX KOMMNEKCOB (HavmHas ¢ 2022-
2023 r.), cHU3NTCA, a 3aTeM He3HaunTenbHO noBbicuTcs (B kKoHue 2025 r.) u 6ygeT 3aBu-
CeTb OT 3KCMOPTHbIX MOCTAaBOK MeTanna.

3. XKecTkasn KOHKYPEHUMsI Ha pbIHKE YEPHbIX METasnoB 1 NPEBbLILEHNE NPEeANoXKEHNS Hag
CMPOCOM NPUBEAYT K CHKEHNIO MUPOBbLIX LIEH.

4. PbIHOK pabouyen cunbl B NepcrnekTuBe Ha bnmkanimne natb NeT NOfHOCTb obecneunt
NoTpebHOCTM NPEANPUATUS B OCHOBHbIX KATEropusix NpoM3BOACTBEHHOMO 1 ynpaBneHye-
CKoro nepcoHana. [levumT npeanoxeHus 3aTpoHeT CErMEHT pblHKa CneLmanncToB
ynpaBneH4yeckoro 3seHa B Bo3pacTte Ao 35 net ¢ onbitoM paboTbl 5-8 net no coBpemeH-
HbIM CNeunanbHOCTAM.

TekyLlee cocTosiHMe TPYAOBOro noTeHumana

1. emorpadmyeckasa CTpykTypa nepcoHana: cpeaHuin Bo3pacT NPpOM3BOLACTBEHHOIO nep-
CoHana npesbiwaeT 45 neT, nepcoHarna annaparta ynpasrieHuss Npon3sBoacTBoM - 49 ner,
PYKOBOASILLLEr0 nepcoHana obLekopnopaTMBHOrO ynpasneHust - 37 ner.

2. B npodeccrnoHanbHo-KBanM@uKaLUmMOHHbIX CTPYKTYpax NpoM3BOACTBEHHOMO NepcoHana
3HayMTEeneH MoHonpogeccMoHanuam (okono 58%), conpoBoOXAatoLLMIACS yCTapeBaHNeM
3HaHu; 70% nepcoHana obLiekopnopaTMBHOIO ynpaBieHNsa NoAroTOBMEHbI MO Nporpam-
MaMm NOoBbILIEHNS KBanudmkaumm nubo nmetoT 6a3oBy0 NOArOTOBKY, OTBEYAIOLLYHO CO-
BpeMeHHbIM TpeboBaHUAM.

3. KopnopatusHas KynbTypa npeanpusatusa He XxapakTepusyeTcs LieneHanpaBieHHbIM
ynpaBnsembiM pa3BuTMeM 1 npeacraBnset cobor COBOKYNMHOCTb TPaHCOPMMPOBAHHbIX
mMoaeneun noBeaeHnsl, CBOMCTBEHHbIX COLManMcTU4ecKoMy cnocoby x03aMCcTBOBaHMS (Ha
YPOBHE NpOM3BOACTBA), N MoAerien NnoBeeHUs, XxapakTepHbIX AN KanuTanucTuyecKnx
NPOM3BOACTBEHHbLIX OTHOLLEHWUI (Ha YPOBHE NPeanpuaATUS).

4. CoumanbHbIi cTaTyCc NepcoHana NpeanpusaTust Xxapakrepuayetca oueHkon B 3 6anna




(no naTn-6annbHoOM LWKane).

5. YnpaBneHve nepcoHanom B LiefioM HaxX0AMTCS B CTaAnM COBEPLUEHCTBOBAHMSA U BHEA-
peHns COBPEMEHHbIX TEXHOMNOMMIM ynpasneHus nepcoHanoM. CyuiectsyeT noTpebHOCTb B
AanbHerLweM pa3BuUTUM CUCTEMbI YNPaBeHNst NepCOHanom.

Bonpochkl 1 3apnaHus

Ncxoas n3 npegnonaraembix YCroBMn AeATENbHOCTM KOMBUHATa U HbIHELLHEro COCToS-
HWS TPYAOBOro noTeHumana paspabotante npeanoXxeHus No COBEPLUEHCTBOBAHMUIO Me-
HeDKMeHTa nepcoHana, npeacraBbTe anroputMbl UX peanu3aumm, oTpasme B HUX Xena-
eMoe COCTOsiHMe TPy4oBOro noTeHumnana yepes 5 net no BCeM NSATU pasgenam, xapakre-
PU3YIOLLMM €ro TeKylllee COCTOsIHUE: Aemorpadunyeckasi u NnpoecCUoHarnbHo-
KBanudukaLumoHHasa CTPYKTYpbl MepcoHana, ypoBeHb KOprnopaTUBHOW KynbTypbl, COLM-
anbHbIN CTaTyC NepcoHana, CoCTOsHWE CUCTEMbI YPaBNeHNs NepCoOHanoMm.
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ToproBo-npomMbiLLIEHHasa opraHunsauunsa bonee natn net paboTtaeT B 0b6r1acTm NpomsBoa-
CTBa M OMNTOBbIX NPOAAX TOBApoB HapogHoro notpebnenuns. Obuiee Yncno paboTHMKOB
opraHusaummn okono 400 yenosek. OpraHn3auns UMeeT pasBUTYH OPraHM3aLMOHHYIO
CTPYKTYPY, NOCTPOEHHYIO MO FIMHENHO-(YHKLMOHANbHOMY NPUHLMNY: padHoobpasmne opr-
CTPYKTYpbI, pa3Hoe OTHOLIEHME PabOTHUKOB K KOHEYHOMY NPOAYKTY OpraHu3auum npea-
nonaraeT UCNonb30oBaHMe pPasnUYHbIX CNOCOBGOB M MPUHLMNOB MOTUBALMM U CTUMYINPO-
BaHWA ONA BCeX KaTeropuin nepcoHana.

OpHako cylecTBytoLas B opraHnsaumm cuctema 3apaboTHOM nnaTbl HE OTNUYaeTcs pas-
HooOpa3snem, HaCTPOEHHOCTbLIO Ha KOHEYHbIV pe3ynbTaTt U Tpebyemoe NpoM3BoACTBEHHOE
nosegeHne paboTHUKOB opraHu3auun. MeHegxepbl KOMMEpPYECKOro oTAerna nonyyarT
NPOCTOM KOMUCCUOHHbIW MPOLEHT OT 06bema NpoAax, y Npon3BOACTBEHHbIX pabounx
cAenbHas onnarta Tpyaa, Bce ocTanbHble pabOTHUKM NonyyatoT TBepabl oknag, Bennym-
Ha KOTOPOro Maro 3aBUCUT OT pe3ynbTaTUBHOCTU Tpyaa. OTCYTCTBME ACHBIX Y MOHATHbIX
NPVHLMNOB B NONUTMKE CTUMYNMPOBaHUS, CYyObEeKTMBU3M, a Takke obLLMIA YPOBEHb Ae-
HEXXHOro BO3HarpaxaeHusi, KOTopbin Obin HUXE PbIHOYHOrO, NPUBENK Kk Npobnemam B Kag-
poBoW NonuTUKe opraHnsaunn. MNMagana apekTMBHOCTL ee AeATENbLHOCTU, NOBbICUNACh
TeKy4eCTb KaapoB, NP1 3TOM YXOA4MMM Ny4lune cneumnanmcTbl.

PykoBo4CTBO opraHM3auum NpyLLINO K NOHUMaHWUIO TOro ¢pakTa, YTO OCHOBHas nNpobnema
nexut B ob6nactn MOTUBaLMM U CTUMYNMPOBAHNS AeATENbHOCTUM PAabOTHUKOB, Y NPUHAMNO
peLleHne NpoBECTUN peopraHn3aLnio CUCTEMbI CTUMYIMPOBAHNSA NepcoHana B opraHusa-
Lnn.

Bonpocbl 1 3agaHus

lMpoBecTn AnMarHOCTUKY TPy4OBOW MOTMBALUK C LENbIO BbISBIIEHUSA LLIEHHOCTHbIX OPUEH-
Tauuun 1 yaoBneTBOPEHHOCTU TPYAOM nepcoHarna opraHusaumun. ViccnegosaHve TpyaoBown
MOTMBAaLMM NPOBECTU MO cregyowum dakropam: akTopbl yA0BAETBOPEHHOCTU TPYOOM;
LeHHOCTHbIe (bakTopbl Tpyaa. PaspaboTtanTe aHkeTy Ansi NpoBeAEeHUS LUMPOKOro onpoca
W 3aKnyunTenbHoro cobecegoBaHusa No nonyyeHnto 6onee pasBepHyTon Hpopmaumu.
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BeToHLWwuK K Bbilwen Ha paboTy BO BTOPYK CMEHY, KOTopas HavynHanacb B 16 yacos. Ma-
cTep obHapyxun, 4To K HaxoguTca B COCTOAHMM ankoronbHOro ONbsSHEHUSA, U CKa3an emy,
4YTOObl OH MOKUHYJIT TEPPUTOPUIO CTPOWMKM, NOCIE YEero JONoXM 06 3TOM (pakTe HavanbHK-
Ky yyqacTka. B 15 yacoB 50 MMHYT HavanbHKK y4acTka Takke ckasan K, 4tobbl OH wen go-
MOMW, 3aBTpa byaeTt ¢ HUM pasbupaTbces.

Co ctpoviku K He ywen, a nepeoaeBlmch B pabouyto ogexay, NOAHANCA Ha YeTBEPTbLIN
3Tax B TPETbEWN CEKUMM CTPOSILLIErocs XMroro Aoma, rae pabortano 3BeHO apMaTypLUNKOB
(3BeHO BeToHLLMKOB, B cocTaBe KoToporo 6bin K, pabotano Bo BTopon cekumm). Tam oH
nogowlen K apmatypuky 1, nocne pasroBopa € KOTOPbIM MOLLESN B CTOPOHY BTOPOW CEK-
LU NO HaPY>XHOW KUpPNUYHOW cTeHe. [lonasa Ao cepefyuHbl TECTHUYHOM KIEeTKWU, OH ynar ¢
BbICOTbl 13,3 M, NONYy4YMB NpU 3TOM CMEPTENBHYIO TpaBMy. 1o 3akno4eHnto cyamMenaKkc-
nepTu3bl, K B MOMEHT TpaBMbl HAXOOUIICSl B COCTOAHMUM aITKOrOfIbHOMO OMbSHEHUS.
Bonpocbl 1 3agaHus

1. HecyT nn oTBETCTBEHHOCTb 3a AeNCTBMS NOCTpadaBLUEro pykoBoantTenu pabot (ma-
CTEep M HayanbHUK y4yacTka)?

2. KTo npoBoguT paccrnegoBaHne HecHacTHOro crny4vas?

3. KTo gomxeH nognucbiBaTb akT?




3.4 3aver
3.4.1 YK-3 - CnocobeH opraH1M3oBbIBaTb M pyKOBOAMTL paboTon KomaHAabl, BhipabaTtbiBas
KOMaHOHYI0 CTpaTeruo Ansg A0CTUXKEHUSA NOCTaBNEHHOW Lenm

Ne Bo- TekcT Bonpoca
npoca
66 lMnaHMpoBaHWe BbINONHEHNSI PabOT KONMNEKTUBOM UCMOSNHUTENEN, pacnpeaeneHms n aene-
rmpoBaHmne NONHOMOYMIA YeHam KoMaHabl
67 OpraHunsaums BbINONHEHUS paboT KOMMEKTMBOM UCMOMHUTENEN, pacnpeaeneHns n generu-
pOBaHUSA NOMHOMOYUIA YrieHaM KoMaHabl
68 TexHonorus BbIpaboTKM M NPUHATUA YNpaBleHYEeCKMX peLleHnin B YCNOBUSAX CNEKTPa naen un
MHEHUI UCNONHUTENEN
69 CTunu pykoBogcTBa
70 YnpaBsneHue 0enoBon Kapbepon COTPYAHUKOB
71 Crtpaternm coTpygHu4ecTBa C y4eTOM TpeboBaHWUM KyJbTypbl U 3TUKU OENOBbIX OTHOLLUEHUI
72 OpraHunzaumsa paboTbl KOMaHAbl ANs AOCTWKEHUSA NOCTaBNEeHHOW Lenu
73 YnpaBreHue KOHPIMKTaMU C y4eTOM NCUXONOrnn NPon3BOACTBEHHbLIX OTHOLLIEHUI U npea-
BUAEHMS pe3ynbTaToB NIMYHbBIX U KOSINEKTUBHbIX eNCTBU

3.4.2 NMKB-4 - CnocobeH ocyLLecTBNATL yNpaBneHne nepcoHanom ¢ y4eToM 0COBEHHO-
CTEeN NPON3BOACTBEHHON N OPraHN3aLMOHHON CTPYKTYPbI OpraHM3aumm n pesynbTaToB OLEHKN
3apbekTUBHOCTH €ro Tpyaa C Lenbio pa3paboTkn NpeanoXeHnin o COBEPLUEHCTBOBAHMIO Me-
He)KMeHTa MaLIMHOCTPOUTESIbHOIO NPOU3BOACTBA

Homep TekcT BOonpoca
Bornpoca
74 MeHe)KMEHT nepcoHana MallMHOCTPOUTENbHOIO NPOU3BOACTBA
75 Knaccudukauusa nepcoHana
76 MeToabl noabopa nepcoHana ¢ y4eTomMm ocobeHHOCTEN NPOM3BOACTBEHHON CTPYKTYpbl Opra-
HWM3aumm
77 MeToabl paccTaHOBKM nepcoHarna ¢ y4eToM 0COB6EeHHOCTEN NPON3BOACTBEHHOW N OpraHmn3a-
LWOHHOWN CTPYKTYpbl OpraHuM3aumm
78 MeToabl ynpaBneHus nepcoHanom
79 lMnaHnpoBaHne NOTPeOHOCTN B Kagpax
80 [Mpouecc paccTaHOBKM M aganTaumm nepcoHana
81 OpraHusauns paboyero mecta
82 OueHka athpekTMBHOCTN yNpaBreHns NepcoHanoM ¢ y4eTOM 3KOHOMUYECKMX noKasaTenen
OeATenbHOCTN opraHn3aumm
83 OueHka apheKTMBHOCTM yNpaBreHNsl MEPCOHANoM C y4eToM nokasartenen no tpyay (B Tom
yucre NpomM3BOAUTENBHOCTU, HOPMUPOBAHNSA U MOTMBALMW Tpyaa)
84 YnpaBreHve nepcoHanom B KPU3NCHBIX CUTyaLmsaX

4. MeToguyeckue matepuansl, onpegenstolyue npoueaypbl OLLeHUBaAHMUA 3HAHUN,
YMEHUN, HaBbIKOB U (UNK) oNbiTa AeATENbHOCTU, XapaKTepu3yrLwWwmx 3Tanbl
¢hopmMupoBaHuA KOMNeTeHUMN

Mpoueaypbl OLEHMBAHUS B XO4€ U3YyYeHUs ANCUMNANHBI 3HAHUIW, YMEHWUI N HABbIKOB,
XapakTepuayowmnx atanbl GOPMUPOBAHUSA KOMNETEHLMIA, PErMaMEHTUPYIOTCSA NOSNOXKEHUAMMN:

-M BI'YUT 2.4.03 lNonoxeHne 0 KypCoBbIX 3K3aMeHax U 3a4eTax;

- M BIrYWUT 4.1.02 lNonoxeHne 0 peNTUHIOBOW OLlEHKE TEKYLLIEN YCNEBAEMOCTH

[ns oueHKM 3HaHMW, YMEHUN, HaBbIKOB OBy4aloWMXCA MO OUCLMNINHE MPUMEHSAETCS
penTuHroBasa cmctema. MItoroeast oueHka no gucumninHe onpeaensieTcs Ha OCHOBaHUKM onpe-
AeneHnsa cpegHeapndMeTUYeCKoro 3HadyeHna 6annos No KaXxaomy 3agaHuio.

3ayeT No gMcuunnMHe BbiCTaBMSIETCH B 3a4E€THYIO BEAOMOCTb MO pedyrbTatam paboThbl B
ceMecTpe nocne BbINOSIHEHMST BCEX BMAOB y4ebHOM paboTbl, NpeaycMOTpeHHbIX paboyen npo-
rPaMMON OUCLMNINHBI (C OTMETKOM «3a4TEHO») M MOSTyYeHUM No pesdyrbTataMm TECTUPOBAHUS
no BceM pasgenam ancumninHel He meHee 60 %.




5. OnucaHue nokasarenewn U KpUTepmeB OLleHMBAHUS KOMMNETEHUUI Ha pa3fiMyHbIX 3Tanax ux opMUpoOBaHUs, ONUCaHUe LuKan
OLIeHMBaHUA ANA KaXXAoro pesynbTara oby4yeHUs No AUCUUNIINHE

Pesynbtathl 06y4eHust no aTa-
nam popMmMpOBaHUSA KOMMETEH-
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MpeameT oueHkm (npo-
OYKT Unu npowecc)

lNokasaTenb oueHun-
BaHWSA

KpuTepum oueHnBaHmna
CHOPMMPOBAHHOCTU KOMMNETEHLMI

LLikana oueHnBaHuA

Akagemunyeckas
oLeHka wunu 6an-
nbl

YpoBeHb
OCBO€EHMS
KOMNeTeH-

uun

YK-3 - CnocobeH opraHn3oBbiBaTb U PyKOBOAMTL paboTon koMaHabl, BbipabaTbiBas KOMaHOHYHO CTpaTermo Ansg A0CTUXKEHUS NocTas-
NEeHHon uenu

3HATb: BbaHk TecToBbIX 3agaHuni PesynbTtat TecTtu- - AaHbl NpaBuibHble 0TBEeThI Ha 85-100% Bcex OTJINYHO OcBoeHa
- CTUIX PYKOBOACTBA U OC- poBaHus TECTOBbIX BONPOCOB (noBbILLIEH-
HOBbl (DOPMMPOBAaHNA CTPpa- Hbit)
TErUm COTPYAHNYECTBA; - AaHbl NpaBuIbHble OTBETLI Ha 75-84,99% Bcex X0opoLlo OcBoeHa
- TEXHOMOrMm BblpaboTkM 1 TECTOBbIX BOMNPOCOB (Hll?;)mmeH-
nbl Y!-IpaBnqueCKMX pe- - OaHbl NpaBuibHble 0TBETHLI Ha 60-74,99% Bcex yOOBIeTBopU- OcBoeHa
Luennn, TECTOBbIX BONPOCOB TernbHO (6a3oBbin)
- AaHbl NpaBurbHbIE OTBETHI MeHee YyeM Ha 60 % HeyadoBMNeTBO- He ocBoeHa
BCEX TECTOBbIX BONPOCOB pUTENBHO (He pocTa-
TOYHbIN)
CobecenosaHue (3ayeT) YpoBeHb BnageHnsa | CTy4eHT 4eMOHCTpUpYeET BrnageHue uHpopmaum- | 3a4teHo OcBoeHa
Marepuanom €l Ha TeMbI, CBSI3aHHbIE C M3y4yaeMon Ancunnnm- (6azoBbIn,
HOW, B MOJSIHOM O0ObeMe, AOCTAaTOYHOM AN Kaye- NoBbILIEH-
CTBEHHOIO BbINOMHEHUS BCEX NPOJECCUOHANBbHBIX HbIN)
JencTeum
CTyneHT He AeMOHCTpUpPYET BNageHue nidopmMa- | He 3a4TeHOo He ocBoeHa
LMen Ha TeMbl, CBA3aHHbIE C U3y4aeMon gucLUm- (HepocTa-
nnuHon, B obbeme, TpedyeMoM Ans BbINOSIHEHMS TOYHBIN)
npogeccnoHasnbHbIX 4eNCTBUI
YMETb: PacueTHble 3agaun CogaepxaHue pe- CTyneHT nsyumn Heobxoanmble NCTOYHUKN, Bbl- OTJTMYHO OcBoeHa
- BblpabaTbiBaTb cTpaTe- (Pa3HOypoBHEBbIE LeHus Gpan BepHy0 METOOUKY, NPOBEST BEPHbIN pacyeT, (I'IO?I:ILIJGH-
rMio COTPYAHMYECTBA C Y4e- | 3anaun 1 3apaHus) npeacTaBun 060CHOBaHHbIE BbIBOObI, OTBETUI Ha HbIN)
TOM TpeBoBaHuii KynbTypbl 1 BCE BOMPOCbI, 4OMNYCTUI He Gornee 1 owmndku B
3TWKM [ENOBbIX OTHOLLEHWIA; oTBeTe
- NpoBOANTL  OBCYXEHNE CTyneHT nsyunn Heobxoanmble MCTOUHNKN, Bbl- XOpOLUO OcBoeHa
. o Gpan BepHy0 METOOUKY, NPOBEN BEPHLINA pacyeT, (noBbILLEH-
pasHbIX AEW U MHEeHW!, pe- npeactaBmn 060CHOBaHHLIE BbIBOAbI, OTBETUIT HA HbI)
rynupoeatb pasHornacus u BCE BOMNPOCHI, UMEITCHA He3HaYUTeNbHbIE 3ame-
KOHMIMKTbI B KONNEKTMBE C YaHusA No TEKCTY U 0pOpMIIEHUIO 3aaa4u, Oony-
y4eTOM MCUXOJIOTUMN NpPOoun3- cTun He bornee 3 oWNBOK B OTBETE
BOOCTBEHHbIX OTHOLUEHWUA W CTyaeHT uay4un Heobxo4MMble UCTOYHUKM, Bbl- yAOBNEeTBOPU- OcBoeHa
Opan BepHy0 METOAUKY, MPOBEN BEPHbINA pacyeT, | TEeNbHO (6azoBbI)




npeaBvMaeHUs  pesynbTaToB HO He cchopMynMpoBan BbiBOAbI, OTBETUI HE Ha
NMUYHBIX " KOJNMNEeKTUBHbIX BCe BOMNPOCHI, UMEKTCA 3Ha4YUTEeIbHble 3amMeYya-
LEeNCTBUI; HWS MO TEKCTY M OPOPMIIEHUIO 3aa4uum, JONYCTUN
He bonee 5 owmnbOK B 0TBETE
CTygeHT He n3y4nn HeobxoanMble UCTOYHWUKM UNN | HEYAOBNETBO- He ocBoeHa
BblIOpan HEBEPHYIO METOAMKY U MPOBEST HEBEPHBIN | PUTENBHO (He pocTa-
pacyeT, OTBETUIT HE Ha BCE BOMPOCHI, He chopmy- TOYHBIN)
nupoBan BbIBOAbI, UMEIOTCSI 3HAYUTENbHbLIE 3aMe-
YaHuWs Mo TEKCTY U ocbopMIeHnto 3agayu, gony-
ctun 6onee 5 ownbok B oTBETE
BNAOETb: Kelnc-3agaHusa MpobnemHoe 3aga- Xopa pelueHnst COOTBETCTBYET METOAUKE peLleHns | OTMIMYHO OcBoeHa
HaBblKaMu opraHusauum HUue, B KOTOPOM Kenc-3agaHus. ObbsAcHeHa nocnenoBaTenbHOCTb (noBbILWEH-
paboTbL! KoMaHAL! ANA AO- oot | ik npavieren xpeaABHA, WsoRBMOIA .
CTWXEHWA  MOCTaBNEeHHO OCMbICNUTb peanb- | NOAXOA NPV PeLUeHUn NOCTaBIEHHOW 3agayun.
uenn  npu  peanusauuu Hyt0 npodeccuo- PeLlLeHWe MO CMbICIY BEPHO, OTCYTCTBYIOT MaTe- | XOPOLLIO OcBoeHa
CTpaTtermm coTpyaHn4ecTsa, HanbHo- MaTU4ecKne Unn CMbICMOBbLIE OLLINGKK, 3TO oTpa- (noBbIWeEH-
HaBblkaMn  BblpaboTkM ¥ OPWEHTUPOBAHHYIO )KaeT Bce AencTBusl, Heobxoanmble Ans nonyye- HbI)
NPUHATUA  ynpaBneH4YecKux cuTyauuto, Heobxo- | HMA oTBeTa.
pelweHnin No NNaHMpPOBaHWUIo, Aumyto Ang petle- Y4acTHUK 3anucan npaBuIbHOE peLleHne N OTBET: | YOOBNETBOPU- OcBoeHa
pacnipefeneHnio 1 aeneru- HWUS AaHHOW npo- KeIZIC pelleH 6e3 yyeTa JOMNOMHUTENbHbIX YCIO- TenbHO (6a3oB.bin)
POBaHUIO  MOSTHOMOYMIA B 6nembl BWI, B NepBOHaYanibHOM Buae.
yCroBuAX crektpa wuagen wu
MHEHWUIN UCNOSTHUTENEN; Y4acTHUK Aan HenpaBWilbHbIA OTBET, HE BEPHO HeyaoBMeTBO- He ocBoeHa
TpaKTOBan CMTyauuto, NPEANOXN OLWNOOYHbIE pUTENBHO (He pocTa-
ynpaBrieH4YecKne peLLeHunsl. TOYHbIN)

MNKB-4 - CnocobeH ocyLLeCTBNATb ypaBneHne NepcoHanom ¢ y4eToM 0COOEeHHOCTEN NPOM3BOACTBEHHOW M OPraHN3auMOHHOW CTPYKTYPbI
opraHusauun 1 pesynbTaToB OLEHKN 3pEKTUBHOCTM €ro Tpyaa C Lerbio pa3paboTky npeasioXkeHUn No COBEPLLIEHCTBOBAHNIO MEHEAXXMEHTa
MaLLWMHOCTPOUTENBbHOIO NPOM3BOACTBA

3HATD:

- MmeToabl nogbopa n pac-
CTaHOBKM NepcoHana;

- 9KOHOMMUYECKMe nokasarte-
N OUEHKN 3P PEKTUBHOCTHU
yrnpaBsneHnsi NnepcoHarnom;

BaHk TecToBbIX 3agaHU

PesynbTtaT Tectu-
pOBaHNS

- OaHbl NnpaBunbHble oTBETHI Ha 85-100% BCcex OTIINYHO OcBoeHa

TECTOBbIX BONPOCOB (noBbILEH-
HbIN)

- AaHbl NpaBuIbHble OTBETLI Ha 75-84,99% Bcex X0opoLlo OcBoeHa

TECTOBbIX BONPOCOB (noBbILEH-
HbIN)

- AaHbl NpaBuIbHble 0TBETLI Ha 60-74,99% Bcex yOOBIeTBOpU- OcBoeHa

TECTOBbIX BOMNPOCOB TEnbHO (6a3oBbI)

- AaHbl NpaBWIibHbIE OTBETHI MeHee YeM Ha 60 % HeyOoBneTBo- He ocBoeHa

BCEX TECTOBbIX BONPOCOB pUTENBHO (He pocTa-

TOYHbIN)




CobecenoBaHue (3aveT)

YpoBeHb BrageHuna
MaTepuanom

CTyneHT 0eMOHCTpUpYET BrageHue nHdopmaum-
el Ha TeMbI, CBA3aHHbIE C N3y4Yaemoun aucumnnm-
HOW, B NONTHOM 06beme, A0CTAaTOYHOM ANs Kave-
CTBEHHOrO BbIMOSHEHUS BCEX NPOdeCCUOHanNbHbIX
JencTeumn

3a4YTeHOo

OcBoeHa
(6a3oBbIn,
NOBbILLEH-
HbIN)

CTyneHT He OeMOHCTpUpyeT BnageHne nHgopma-
LMen Ha TeMbl, CBA3aHHbIE C U3y4aeMon guUcLUm-
nnuHown, B obbeme, TpebyemMoM Ans BbINOMHEHMWS
npodeccnoHanbHbIX 4EUCTBUI

He 3a4TeHOo

He ocBoeHa
(HepocTa-
TOYHbIN)

YMETb:

- OCyLLeCcTBNATb BbIGOp Me-
TogoB nogbopa u paccta-
HOBKM NepcoHana ¢ y4eTom
ocobeHHoCcTen Npon3Boa-
CTBEHHOW 1 OpraHn3aLMoH-
HOW CTPYKTYpbl OpraHv3aumy;
- y4acTBOBaThb B NPOBEAEHMUM
OLEHKM 3(P(PEKTUBHOCTHU
yrnpaBneHnsi NepcoHanom u
pe3ynbTaTUBHOCTM €ro Tpy-

Aaa,

PacyeTHble 3agaumn
(Pa3HoypoBHeBble
3agayv 1 3agaHus)

OTyYeT no npakTunye-
ckou pabote

CTyneHT nsyumn Heobxoanmble NCTOYHUKU, Bbl-
Opan BepHyl0 METOOUKY, MPOBEN BEPHbINA pacyeT,
npeacTtasun 060CHOBaHHbIE BbIBOAbLI, OTBETUM Ha
BCe BONPOChI, oNyCcTun He 6onee 1 owmnbku B
oTBeTe.

PewaeT 3agauu ¢ ncnonb3oBaHvem anropmtma
peLleHunsi, MpU peLleHn He JONYyLIEHO OWnBOoK.

OTJINYHO

OcBoeHa
(noBblILLIEH-
HbI)

CTyaeHT usyymn HeobXxo4MMble MCTOUHUKM, Bbl-
Gpan BepHYy0 METOOUKY, NPOBEN BEPHbIN pacyeT,
npeacTaBun 060CHOBaHHbIE BbIBOAbI, OTBETUN Ha
BCE BOMPOCbI, MMEITCS He3HaUYUTENbHbIE 3amMe-
YaHuWs Mo TEKCTY U ocbopMIeHMto 3agayu, gony-
cTun He bonee 3 oWwMbOOK B OoTBETE

PeluaeT 3agaym ¢ ncnonb3oBaHMeM anroputMma
peLleHmns, MPU peLleHnn JonyLeHbl He3HaYu-
TeIbHblEe OLLINOKMU.

XOpOLUO

OcBoeHa
(noBbIWeEH-
HbIN)

CTyaeHT usyyun HeobXxo4MMble UCTOYHUKM, Bbl-
Gpan BepHy0 METOOUKY, NPOBEN BEPHLINA pacyeT,
HO He cchopMynMpoBan BbIBOAbI, OTBETUI HE Ha
BCE BOMPOCbI, MMEITCH 3HaYMTErNbHbIE 3ameya-
HWS MO TEKCTY U 0POPMIIEHUIO 3aa4uM, 4ONYCTUN
He bornee 5 oWwMOOK B oTBETE

PelweHne 3agaun Bbi3biBaeT 3aTpyaHeHus / anro-
PUTM 3anucaH ¢ owmnbKamu.

yaooBneTsopu-
TENbHO

OcBoeHa
(6a3oBbIn)

CTyoeHT He M3y4nn HeobxoanmMble UCTOYHWUKM UK
BbliOpan HEBEPHYIO METOAMKY U NPOBEST HEBEPHBIN
pacyeT, OTBETUI HE HA BCE BOMPOCHI, He cchopmy-
nupoBan BbIBOAbI, UMETCS 3HAYMTENbHbIE 3ame-
YaHuWs Mo TEKCTY U ocbopMIeHMIO 3agayn, gony-
ctun 6onee 5 owMbOK B OTBETE.

He MoxeT / He ymeeT pellnTb CTaHOapTHYO 3ada-

4y.

HeynoBIeTBo-
puTenbHO

BJIAOETb:

Kenc-3apgaHus

lMpobnemHoe 3aga-

Xog pelleHusi COOTBETCTBYET METOAVMKE peLleHUs

OT/NINYHO

He ocBoeHa
(He pocTta-
TOYHbIN)




- HaBblkaMM y4acTus B Noa-
Gope 1 paccTaHOBKe Nepco-
Hana B YCNoBWsIX OpraHusa-
LUUN MaLLMHOCTPOUTENBHOIO
nNpou3BOACTBA;

- HaBblkaMu pa3paboTku
npeanoXeHu No CoOBEpPLLEH-
CTBOBaAHMWIO MEHEKMEHTA
MaLLNHOCTPOUTENBHOIO NpPOo-
N3BOACTBA C Y4E€TOM pe3yrb-
TaTOB OLIEHKM 3KOHOMMYe-
CKUX nokasaTenen gesaternb-
HOCTW OpraHu3auum 1 noka-
3atenen no Tpyay (B Tom
yucne NPomn3BoaUTENBHOCTH,
HOPMWPOBAHNS 1 MOTMBaLIUA

Tpyaa).

HWE, B KOTOPOM
obyuvarouiemycsi
npegnarawT
OCMbICNUTb pearb-
HYI0 npocdpeccumo-
HarnbHO-
OPWEHTUPOBAHHYIO
cutyaumo, Heobxo-
anmyio ans pelue-
HUS OaHHOW Npo-
onembl

kenc-3apgaHusa. Ob6bsAcHeHa nocnenoBaTeNbHOCTb OcBoeHa
OEVCTBUM U CMbICIT NPOBOANMBIX B HUX BblYUCTIE- (noBbILEH-
HUIW, NPUMEHEH KpeaTUBHbINA, MIHHOBALMOHHbI HbIN)
NOAXOA NPV peLIeHUn NOCTaBIEHHOW 3a4ayun.

PelueHre no cmbicny BEpHO, OTCYTCTBYIOT MaTe- XOpOLLO OcBoeHa
MaTUYEeCKME NN CMbICIOBbIE OLLIMBKK, 3TO OTpa- (noBbILEH-
XaeT Bce AeNCTBUS, Heobxoaumble Ans nonyde- HbI)

HWsA OoTBeTAa.

YyacTHUK 3anucan npaBuibHOe peLLeHne u OTBeT: | yAOBMNeTBOpU- OcBoeHa
Kewic pelleH 6e3 yyeTa AONONHUTENBHLIX YCO- TernbHO (6a3oBbIn)
BWI, B NEPBOHaYarnibHOM Buae.

Y4acTHUK Aan HenpaBWilbHbIA OTBET, HE BEPHO HeyooBNeTBo- He ocsoeHa
TpakToBarn cuTyaumo, NpeanoxXun ombo4YHbIe putensHo (He pocta-
yrpaBneH4yeckme peLleHus. TOYHbIN)
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