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1. Uenu u 3agaum agMcUMNvUHLI

Llenbto ocBoennsa gucumnnmnHbel« OCHOBbI NPOEKTHOrO 0by4veHusa» senseTca popmu-
poBaHWe KomneTeHumn oby4varoweroca B obnactu npodeccmoHanbHON AeATeNbHOCTU U
chepe npodeccrmoHanbHoM AesaTeNbHOCTH:

33 Cepsuc, okasaHue ycryea HacesieHUto (mopaoersi, mexHu4deckoe obcryxusaHue,
pemoHm, ripedocmasrieHue nepcoHarsbHbIX yCrye, ychyeu aocmenpuumcmsa, obuecm-
B8EHHOE rnumadue U rp.), a makxe cehepa rpuknadHbix uccriedosaHud.

OucumnnuHa HanpaeneHa Ha peleHue 3agady nNpodecCuoHanbHOW OesATENbHOCTU
Oopa2aHuU3alyUOHHO-YrNpPasIeH4YecKkoao Tuna.

Mporpamma cocTaBneHa B COOTBETCTBUM C TpeboBaHuamu denepanbHOro rocy-
AapcTBeHHOro obpasoBaTenbHOro CTaHgapTa BbiClIEro 06pas3oBaHUAMNO HanpaBiEHMIO
nogrotoskn 43.03.03 ocTMHMYHOE Aeno.

2. NepeyveHb NNaHUpyeMbIX pe3ynbTaTOB 00Yy4YeHUs,, COOTHECEHHbIX C NJaHu-
pyeMbIiMu pe3ynbTaTamMu OCBOEHUsi ob6pa3oBaTeNbHOM NporpamMmmbli

Ne Koa dopmynupoBKa Koa n HanmeHoBaHue uHAUKaTopa AOCTUXEHUA KoMne-
n/n | Komne- KoMneTeHLuu TeHuuun
TeHUuumn

1 YK 1 CnocobeH ocyLecTB- WO1yk.1 - AHanMamMpyeT NOCTaBNEHHYIO 3a4ady M OCYLLECTBIS-
NATb NOUCK, KpUTNYe- €T nouck Heobxoaumown nHdopmMaLmmn onsa ee peLleHus
CKWUIN aHanu3 n CUHTe3
“HbopMaLuK, npume- NO2y, — PewaeT noctaBneHHble 3agayun, UCMOMb3ysd CUcC-
HATb CUCTEMHbIN NOAXOA, | TeMHbI NOAXOA, Ha OCHOBE KPUTUYECKOro aHanusa n cuHTesa
AN peleHna nocras- MHpopMaLMM N OuEeHMBAET NOCNEeACTBMSA BO3MOXHbIX peLue-
NeHHbIX 3aga4 HUI

2 YK 2 CnocobeH onpenenaTb a1y, — Onpegensiet (Mcxoaa M3 AEWCTBYIOLLMX MPaABOBbIX
Kpyr 3agay B pamkax HOPM) COBOKYMHOCTb B3aMMOCBSI3@aHHbIX 3ajady, peLleHue Ko-
nocTaBrneHHOM Lenu u TOpbIX 06ecneynBaeT JOCTWKEHNE NOCTABNEHHON Lienw.
BbIOUpaTb ONTUManbHble
CMOCOBLI MX peLeHns!, NO2y«., — MNpoektnpyeT n BbIbMpaeT onTuMarbHbie cnocobbl
CXOAS U3 AeiicTaylolwmx | PELIEHNA ONMpefenenHbIX 3ajad, MCXOAA M3 AeiCTByloyx
NpPaBOBbIX HOPM, UMeto- | MPABOBbLIX HOPM, MMEIOLIMXCH PecypcoB M OrpaHudeHmii v
LLMXCS PECYPCOB 1 Orpa- nyGrnvyYHO NpeacTaBnsieT pesynbTaThl PeleHMst KOHKPETHOW
HUYEHMI 3ajayn npoekTta

3 YK 3 CnocobeH ocywects- | MO1yks - OcywecTenser coumanbHoe B3aMMOAEncTBue, Oc-
NaTb couunanbHOe B3au- | HOBAHHOE Ha MOHUMAHUM PONW KAXKAOro y4acTHUKA KOMaHAbI
MOAGWCTBIE 1 peann3o- NO2yk 3 - PesynbTaTtvBHO peanunsyeTt CBO pOfb B KOMaHAe Ha
BblBaTb CBOKO pOfb B P -
KOMaHae OCHOBE NpefiBNAeHNA NOCMeACTBUIA [AECTBUIA U NOCTPOEHNS

3P PEKTUBHBIX KOMMYHMKALNA

4 YK 6 CnocobeH ynpaenate | U 1yke — MNMpruMeHseT 3HaHME O CBOUX pecypcax u ux npege-
CBOMM BpPEMEHEM, Bbl- | Nax ANS YyCNEewWHOro BbINOSIHEHUST NOPYYEHHOM paboThl U Kpu-
CcTpavMBaTb W peanunso- | TUYecKu oueHuBaeT 3PEKTUBHOCTb NCMONb30BAHUS JINYHOTO
BbIBaTb TPAEKTOPUIO Ca- | BPEMEHU MpPU PELLEHUN MOCTABMEHHbIX 3a4ay B LEensx 4OCTU-
MOpPa3BUTMUS Ha OCHOBE | XEeHUs NNaHUPyemoro pesynbrara
npuHumnos  obpasoBa- | MO2yke — MOHMMaEeT BaXHOCTb NNaHMPOBaHUSA Lienei cobeT-
HAA B TeyeHue BCeWN | BEHHOWM OesTenbHOCTU, AEMOHCTpUpPYyeT UHTepec k yyebe, Bbl-
XKN3HU CTpavBaeT U peanuayeT TPaekTopuo camopasBuUTUS Ha OCHO-

BE NPVHLMNOB 06pa30BaHNs B TEYEHME BCEN XKN3HU
Kon v HanmeHoBaHue nHAMKaTopa Pe3ynbTaTbl 00y4yeHus (noKa3aTenu oueHMBaHUSA)
AOCTUXKEeHUS KOMNeTeHL U

WO1yk1 - AHanuaupyeT nocTaBneH- | 3HaeT: npuembl aHanmsa NOCTaBfeHHOW 3aJayun MeToAbl Movcka

Hyl0 3afady M OCYLLECTBNSAET MOUCK | HeobxoaMmon MHpopMauun Anst ee peLleHus

Heobxoanmon MHdopMauun Ana ee | YMeeT: aHanuManpoBaTb 3afdadvy, OCYLIECTBMATb MOMCK Heobxoau-

peLueHus MOW UHpopmMaLnn Ang ee peLleHus




WMO2yk1 — PewaeT nocTtaBneHHble
3afaun, ucnosb3ys CUCTEMHbIA Noa-
X0, Ha OCHOBE KPUTUYECKOro aHa-
nM3a n cuHTe3a MHdopMmaumm n oue-
HMBaAeT MNOCMNEeACTBMS  BO3MOXHbIX
peLleHnin

3HaeT: OCHOBbI CUCTEMHOrO noaxoda, KpUTUYECKOro aHanu3a u
CVHTEe3a MHopMaumm;MmeTodbl OnpeaerieHns N OLEHKU MoCcnencT-
BWN BO3MOXHbIX PELLEHN 3a8a4n

YmeeT: pewaTtb nocCTaBJieHHble 3aaaYdn, WUCnosb3ysa CUCTEMHbIN
noaxon, Ha oCHOBE KpUTUYECKOIro aHalnn3a n cunHteaa VIH(*)OpMaLI,VIVI;
oueHnBaTb nocnegcTend BO3MOXHbIX peuJeHVIVI

W1y, — Onpepensier (ucxoas us
OENCTBYIOLLMX MPaBOBbIX HOPM) CO-
BOKYMHOCTb B3aMMOCBSI3aHHbIX 3a-
[a4, pelleHue KoTopbix obecneuyu-
BaeT [OOCTWXEeHMe MoCTaBneHHOoMn
uenw.

3HaeT: cnocobbl onpeaeneHna B pamMkax NocTaBfeHHON Lenu npo-
€KTa COBOKYMNMHOCTU B3aUMMOCBA3aHHbIX 3adau, obecneunBaloLnx ee
OOCTUXeHne

YmeeT: onpegenstb (Mcxods U3 OEWCTBYIOLLMX MPaBOBLIX HOPM)
COBOKYMHOCTb B3aVMMOCBSI3aHHbIX 3aJay, pelleHne KOoTopbix oGec-
neynmsaeT AOCTMXKEHMNE NOCTABNEHHON Lienu

BnapeeT: HaBblkamy onpefeneHust B pamkax MOCTaBfeHHON Lenu
NMpoeKkTa COBOKYMHOCTU B3aMMOCBSI3aHHbIX 3agad, obecnevymBato-
LUNX ee OOCTMKEHNE

a2y, — MNpoektnpyet n BbibMpaeT

onTUMarsibHble Crnocobbl  pelleHus
onpedeneHHbIX 3agad, ucxods W3
AENCTBYIOWMX  MPaBOBbIX  HOPM,

MMEIOLLIMXCA PEeCcypcoB U orpaHuye-
HUA 1 NyGNUYHO NpeacTaBnseT pe-
3ynbTaTbl pPeELleHUst KOHKPEeTHOW 3a-
[Aayn npoekTa

3HaeT: 0COBGEHHOCTU NPOEKTMPOBaHMA U BbibOpa ONTUMAanbHbIX
CNocoboB peLleHUst onpenerneHHbIX 3agay, ucxoas M3 OencTByto-
LLMX NPaBOBbLIX HOPM, UMEIOLLIMXCS PECYPCOB U OrpaHUYeHNid; MeTo-
bl NyGnMYHOro NpeacTaBeHns pesynbTaToB NpoekTa

YMeeT: NpoekTUpoBaTh U BbiGMpaTb onTUMaribHble Cnocobbl peLle-
HVS OnpefenieHHbIX 3agad, UCxods M3 [OEeUCTBYIOLMX NpaBOBbIX
HOPM, VMMEIOLLMXCA PECYPCOB M OrpaHuyYeHuid 1 nybnuyHo npea-
CTaBNATb pe3ynbTaThl peLleHnst KOHKPETHOW 3a4a4mM NpoekTa

BrnageeT: HaBblkamy MPOEKTUPOBaHWA W BblGOpa ONTMManbHbIX
cnocoboB peLleHusi onpeaeneHHbIX 3adad, UCXoas M3 OenCTByo-
LUMX MPABOBbIX HOPM, UMEILLUXCS PECYPCOB U OFPAHUYEHUIA; METO-
Aamu ny6rnnMYHOro NpeacTaBieHns pe3ynbTaToB NpoekTa

WO1yks - OcywecTtBnsaeTr coumanb-
HOe B3aMMOAEWNCTBME, OCHOBaHHOE
Ha MOHMMaHWUM POMKX KaXXAOro y4acT-
HWKa KOMaHAbl

3HaeT: 0cobeHHOCTU couManbHOro B3aMMoaencTBusl, OCHOBaHHOIo
Ha NOHMMaHUN pOJ'II/I KaXXgoro y‘-IaCTHVIKa KOMaHAabl

YmeerT: OCyLLEeCTBIIATb couunarnbHoe B3aMMOAENCTBUE, OCHOBAHHOE
Ha MOHMMaHUN POoJin KaXaoro y4aCctHMKa kKomaHabl

BrnageeTt: HaBblkaMX OCYLLIECTBIEHUACOLMANBHOMO B3aMMOOENncT-
BUSI, OCHOBaHHOIO Ha MOHWMaHUM PONN KaXKAOoro y4yacTHMKa KOMaH-
Obl

W02y 3 - PesynbtatuBHO peanusyet
CBOIO POSib B KOMaHAe Ha OCHOBe
npegBuaeHUs NocneacTBuMi  OEWCT-
BUA M MOCTPOEHUS IPPEKTUBHBIX
KOMMYHMKaLWA

3HaeT: OCHOBLI NpeaBuAEHUs NocrneacTBuMi OENCTBMIA U NOCTpoe-
HUst 3pPEKTUBHBLIX KOMMYHMKaLMN ANsi pe3ynbTaTMBHOW peanusa-
LK1 CBOEW pOnv B KOMaHAe

YMeeT: pe3ynbTaTuBHO peanu3oBaTb CBOK poflb B KOMaHae Ha oc-
HOBE NpeaBUAEHUS NOCNEeACTBUN LENCTBUN U NOCTPOEHUS adhdek-
TUBHbIX KOMMYHMKaLIMIA

Bnageet: HaBblkamu pe3yJ'IbTaTI/IBHOVI peannsaunmn CBOEM ponn B
KOMaHae

WO 1yke — MpumeHsieT 3HaHWE O CBO-
UX pecypcax u nx npegenax ans yc-
NEeLWHOro BbIMNOMHEHUS MOPYYEHHOM
paboTbl M KPUTMYECKN OLEHMBaET
3hEKTUBHOCTb Ncrosib3oBaHuA
NNYHOrO BPEMEHU Mpu peLleHnn no-
CTaBrieHHbIX 3ajay B Lensx AO0CTu-
XEeHUs1 NnaHupyemMoro pesynstarta

3HaeT: cnocobbl NPUMEHEHUS 3HAHMIN O CBOUX pecypcax U uUx npe-
Aenax ans ycnewHoro BbiNOMHEHUSA MOPYYEHHOW paboTbl U MeToabl
KPUTMYECKOW OLEHKN 3(PEKTUBHOCTU WCMONb30BAHNS  JIMYHOIO
BPEMEHU NPU peLLeHnM NOCTaBMEHHbIX 3aay B Lenax JOCTUXKEHUS
nnaHMpyemoro pesynerarta

YMeeT: NpUMeHsATb 3HaHUA O CBOWX pecypcax U UX npedenax ans
YCMELIHOro BbINMOHEHUS NMOPYYEHHON paboTbl; KPUTUYECKM OLIEHU-
BaTb 3(PEKTUBHOCTb WCMONb30BaHWUS NUYHOMO BPEMEHMU Mpu pe-
LIEHUN MOCTaBMEHHbIX 3afay B LENsX OOCTWXEHUS MMaHUpyemoro
pesynbTaTta

Brnageet: HaBblkaMy NPUMEHEHMS 3HaHUA O CBOMX pecypcax U KX
npegenax Ans ycrnewHoro BbiNOSHEHUA NopyYeHHol paboTbl U Me-
TOAOB KPUTUYECKON OLIEHKN 3DEKTUBHOCTA UCMONb30BAHUS NNY-
HOro BPEMEHW MPU peLleHnn NocTaBneHHbIX 3aa4ay B Lenax 4oCTu-
XEeHWs NaHMpyemoro pesynbraTa

MO2yke — MNOHMMaET BaXXHOCTb Nna-
HMpOBaHuA  uenen  cobCTBEHHON
OEeATenbHOCTN, AEMOHCTPUPYET WH-

3HaeT: MeToAbl NNaHMpoBaHUS Lienen cobCTBEHHON AeATerNbHOCTH,
npvembl BbiCTPaMBaHWUsS U peanu3auun TPaekTopun caMmopasBuUTus
Ha OCHOBE MPUHLUUMNOB 06pa3oBaHnsi B TEYEHNE BCEN XKU3HU




Tepec Kk y4yebe, BbICTpauBaeT v pea-
NU3yeT TPaeKTopuio CamMopasBUTUS
Ha OCHOBE MpUHUWMNOB 06GpasoBaHUA
B TEYEHWE BCEMN XKUIHU

YMeeT: nnaHnpoBaTtb Lenu cCOOCTBEHHOW OEATENbHOCTU, AEMOHCT-
pupoBaTb MHTEpecC K y4yebe, BbiCTpanBaTb U peanv3oBaTb TPaeKTo-
pU0 caMopasBUTUSI HA OCHOBE MPUHLMMOB 06pa3oBaHMs B TeYEHME
BCEW XXU3HU

Bnageet: HaBblkamu nnaHnMpoBaHuaA uernen cobCcTBeHHON aesTenb-
HOCTU, NpnemMmamMmun BbiCTpanBaHUA U peanm3aumm Tpaekrtopmnm camo-
pa3Butna Ha OCHOBE NpPUHUUNOB 06pa3OBaHVIFI B TeyeHue BcCen
XN3HN

3. MecTo aucuunnuHbl B cTpykTtype OOl BO

OucumnnunHa oTHocuTcs K obsasaTtenbHon Yactn bnoka 1 OOIlN. JucunnnuHa sBnsaeTcs

0653aTENbHON K N3YYEHUIO.

N3yyeHne ancUMNnHbI OCHOBAHO Ha 3HaHUSAX, YMEHUSIX U HaBbIKaX, NOMyYeHHbIX Npw
n3yyeHun obyvarwmmmncs amcumnimHbl « OCHOBbI (DOPMUPOBAHUS TIUYHOCTUY.
AvcumnnuHa sBnsieTcs NpeawecTByOLWen Ans M3ydeHus aucunnimHbl«PuHaHcoBas

KynbTypa un 6e30nacHOCTb» U NpaKTUK.

4. O6bem guCUMNIINHLI U BUAbI y4eOHON paboThbl

Obuwas TPyaoOEeMKOCTb ANUCUUNIINHBI COCTaBlAaAeT 4 3a4eTHbIX eaVHULbI.

Buabl yue6HOM paboThI

Bcero akape-
MUYECKUX 4va-

PacnpeneneHue TpyaoeMKOCTU Mo
cemecTpam, ak. 4

COB, aK. 4 3 4
O6was TpyA0EMKOCTb ANCUMNIINHBI 144 72 72
KoHmakmHasi paboma B T.4. ayau- 61,70 30,85 30,85
TOPHbIE 3aHATUS:
Jlekumn 30 15 15
8 MoM yucne 8 ¢hopme npakmu4eckol 0 0 0
nodaomosku
[NpakTnyeckme 3aHaTna 30 15 15
8 MoM 4yucrne 8 hopme npakmu4veckou 0 0 0
noda2omosku
KoHcynbTauumn Tekywine 1,50 0,75 0,75
Bup aTtTectauuun (3a4er) 0,20 0,1 0,1
CamocmosimenbHasi paboma: 82,30 41,15 41,15
MpopaboTka MatepumanoB Mo NeKuMsam 15,00 7,5 7,5
(moaroToBKa K TECTUPOBAHUIO)
MpopaboTka mMaTepuanoB y4ebHUKOB, 21,30 10,65 10,65
y4ebHbIX nocobun (NOAroToBKa K 3aye-
Ty)
lNoaroTtoBKka K NpakTMY4ECKUM 3aHATUAM 20 10 10
JomauiHee 3agaHne 14 7 7
Kenc-3apaHue 12 6 6

5 CopepxaHuve AUCLUUNNUHBLI, CTPYKTYpMpPOBaHHOe Mo TemaM (paspgenam) c
yKasaHMeM OTBe4EeHHOro Ha HUX KonuyecTBa akageMUyeckux 4acoB U BUAOB y4eb-

HbIX 3aHATUN

5.1 CoagepxaHue pa3genoB AUCLUNIUHbI

No HanmeHoBaHue
n /H pasgena gucuun-
NUHBI

CopepxaHve pasgena

Tpyooem-
KOCTb
pasgena,
ak.y

3 cemecTtp

1 | Ynpasnenue

Bpe- | BeegeHune. MNoHATNE NMPOEKTHOro oby4veHusi. YCnoBus yCNeLHo- | 24




MEeHEM

CcTn o6yyeHunsa. Cnucok TpeboBaHWA, BblABUraeMblX K CTyoeH4Ye-
ckomy npoekty.Knaccudumkaums crygeHyeckmx npoekToB.CTuib
pykoBoAacTBa M nnaepctBo.Cnocobbl NoBbIEeHUs 3PEKTUBHO-
CTn pykoBoAcTBa. Bnacte n BnusgHue.McTouHmKkn, TUnNbl BRacTu.
Ctunu pykoBoacTea. Jingepcteo.Pakrophbl, BNMsOLWME Ha BbIOOp
ONTMMAarbHOIO CTUMS PYKOBOACTBA.OMOLMOHANbBHbLIN MHTENMNEKT.
YPOBHM 3MOLMOHANBHOIO MHTennekra. dgpdeKkTmBHas NOCTaHOB-
Ka 3agay. YnpaeneHuyeckoe Bo3gencTBue.Metoamka nocTtpoe-
HMA MeHTanbHOW KapTbl/aepeBa uenen.SMART kputepuun uenen.
Tunbl 3agay M ypoBHU ynpaeneHus.BepTukanb ynpaBneHus B
peanbHbIX opraHusaumax.Hopmel ynpaensemocTu.3akoHsl Wep-
kca-[loacoHa. JTanbl U Tunbl KOHTpona 3aBUCUMOCTb OOBbeMma
KOHTpons oT pucka.KoHTponb kak obpaTtHas cBA3b. Kputnka u
noxsana.OcCHOBbITaNM-MeHeKMEHTa: TanM-MeHeI)KMEHT: MOHS-
TMEe, OCHOBHble MpaBwuna, MNPUHUUMbLI YNPaBMEHUS BPEMEHEM.
MpuHumn TMapeto. Matpuua 3nseHxayapa. [lMpuHuumn [lapeTo.
MHCTpYMEHTbI nnaHMpoBaHus BpeMeHu. [MpuHumnel addekTme-
HOW caMoopraHusaumu.

o HenoBble KOMMYyHUKauun. SPEKTUBHOCTL AEMNOBbIX KOMMYHU- 24
CHOBblI camopas- y
2 BATUS Kauun. MNMpeseHTauns.OddekTUBHOCTE NpeseHTauun. Ctpaterum
neperosopoB. [lenosble Neperosopsl.
MoHATMEe M HeobXoaUMOCTb KPUTUYECKOro MbluneHnsa. Addek- 23,15
Kputuyeckoe MbiLw- -
3 eHMe TMBHasa paboTta ¢ mHdopmauuen. AprymeHTaumsa n ybexaeHuve.
[Mprembl ONpoBEPXKEHNS.
4 | KoHcynbTaumm Tekywue 0,75
5 | Bavert 0,1
4 cemecTp
Kputuyeckoe wbiw- | UIHCTpymMeHTapuii NpuHATMSA pewweHnii. Metogbl NpuHATUSA ynpas- 24
1 | neHne B npouecce | NeHyeckux pelleHuin. Pewenne npobnem un 3agay. TPU3. MeTo-
NPUHATMSA peleHn | Abl NCUXONOrMYecKon akTnem3aaumm. MeTog CMHEKTUKM.
PaspaboTtka n pea- | lNpoekt n ero tunbl. Knaccudpumkaymm npoektos. PaboTta Hag oc- 24
2 | nu3auusa npoekToB HOBHOW YacTbto npoekta. OdopmneHne pesynbTatoB. OCHOBHbIE
TpeboBaHusa K npoekTam. Kputepum oLeHMBaHUs NpoekTa.
KomaHaHasi pa6ota Obuwee npeacTaeneHne o komanae. Pacnpegenernune ponen B 23,15
3 komaHge. OcobeHHoCcTH paboTel B komaHae. PopmmnpoBaHue Ko-
W NuaepcTso
MaHAbl.
4 KoHcynbTauum Tekyume 0,75
5 | Bavet 0,1
5.2 Paszgenbl AMCUMNNUHBLIM BUAbI 3aHATUN
Ne Jlekuun, nas, CPO,
HaumeHoBaHuWe pasgena QUCUUNvHbI
n/n ak. M aK. v aK. 9
3 cemecTtp
1 YnpasneHve BpemMeHeMm 6 6 12
2 OcHoBbI camopas3BUTUS 6 6 12
3 Kputnyeckoe MbllLneHne 3 3 17,15
4 KoHcynbTauuun Tekyme 0,75
5 | Baver 0,1
4 cemecTp
1 Kputnyeckoe mbllneHve B NpoLecce NpUHATUSA peLleHnit 6 6 12
2 Pa3paboTka n peannsaumsi NPOEKTOB 6 6 12
3 KomaHngHas paboTta u nugepcTBo 3 3 17,15
4 KoHcynbTauuun Tekywue 0,75
5 | Baver 0,1
5.2.1 Jlekunn
Ne | HaumeHosaHve pasgena , Tpynoewm-
TemaTtunka NeKUMOHHbIX 3aHATUN KOCTb,
n/n ANCLUMMNNHBI aKk. 4

3 cemecTp




MoHATME NpPOEKTHOro 00yyeHus. YCNOBUS  YCMELUHOCTM
o6yyeHuns. CTunb pykoBoACTBA M NMAEPCTBO. 3MOUMO-

1 YnpaBneHve BpEMEHEM | HamnbHbI MHTENNEKT. YPOBHU 3MOLMOHANBHOIO MHTENIEK-
Ta. OdpekTuBHaa noctaHoBka 3agad. OCHOBbI TaniM-
MEeHeIXMeHTa.
HenoBble KOMMyHUKauunN. SPEHEKTUBHOCTb AEMOBbIX KOM-
2 OcHoBbI camopasBuTus MyHukauun. lMpeseHTaunsa.dpHEKTMBHOCTb Npe3eHTauun-
cTpaTteruv neperosopoB. [lenosble NeperoBopbl.
lMoHATME M HeobXOOUMOCTb KPUTUYECKOTO MbILLMIEHUS.
3 Kputnuyeckoe mbiwnexHve | SddektuHaa pabota ¢ uHgopmaumen. AprymeHTaums.
[Mprembl onpoBepxxeHus. YoexaeHve
4 cemecTp
Kputnuyeckoe mbilineHue o o 6
WHCTpyMeHTapuii NpuHaTUa pelleHun. PelieHue npobnem
4 B npouecce MNpUHATUA
o n 3agad.
peLueHun
Mpoekt n ero Tunel. Knaccudpukauum npoekros. PaboTta 6
PaspaboTtka 1 peanusa- o
5 LUVSl NPOEKTOR Hag OCHOBHOWM 4YacTbi npoekta. OcopmneHvne pesynbTa-
ToB. OCHOBHble TpeboBaHus Kk npoektam. Kputepum oueHu-
BaHWUsI NPOEKTA.
KomaHgHaa pabota u 3
NMOEPCTBEO OOwee npeacraeneHve o komaHae. PacnpeneneHue po-
6 P newn B komaHge. OcobeHHocTu paboTbl B koMaHae. Popmu-
poBaHVe KOMaHAbl.
5.2.2 lNpakTnyeckune 3aHaTnA
Ne | HaummeHoBaHue pasge- . TpynoeMKkocTb,
TemaTtuvka NpakTU4EeCKNX 3aHATUI
n/n na gMCcuMNuHGI ak. 9
3 cemecTp
Y4yeT BpeMeHu.[lnarHocTnka obLieHay4HbIX HaBbIKOB CTY- 2
JeHTa By3a.
1 | YnpaBneHvne BpeMeHeM =
OnpegerneHne cTunen pykoBOACTBA B pasHbIX CUTyaUUsIX. 2
YnpaeneHve BpeMeHeM. NocTaHoBKa 3agad. 2
PaspaboTka Tpaektopun camopa3sutus. [lpumMeHeHne 5
NPUHLMMNOB TaM-MEHEeIKMEHTA.
2 | OcHoBbI camopasBuTUs
lMprMeHeHne NpMHLUMNOB 4ENOBOro 06LEeHNS. 2
MogroToBka Npe3eHTauuun. 2
dopMMpoBaHMe KpUTMYECKOro cknaga yma.dddeKTUBHbIe >
3 Kputnyeckoe Mbiwne- | neperosopbl. CTpaTerns u CTpykTypa neperoBopos.
Hue lMpuMeHeHne NPUEMOB KPUTUHECKOTO MbILLNeHNs. [premsi 1
paboTbl ¢ MHhopMaLmeN.
4 cemecTp
Mogenu npuHaATUs peweHnn. Mcnonb3oBaHNE OCHOBHbIX
NOHATWUIA aprymeHTaumm B npodeccrMoHanbHom AesATenb- 2
Kputnyeckoe  mbiwne- HOCTH pry H poch A
4 | HMe B npovecce NpuHs- - -
TIS! PELIEHNIA MeToabl NPUHATMSA  yNpaBreHYeCKNX peLLleHun. 2
PeweHve npobnem. PelieHne CuTyauMoHHbIX 3agad.
2
TPU3
MeTogbl reHepaumn ngen n ux oueHka. 2
5 Paspabotka u peanu- | PaspaboTka NpOEKTOB, BblAEeNleHNe 3TanoB paboTbl Hapg 5
3aLMs NPOEKTOB NPOEKTaMMm.
MpeacTaBneHne pesynbLTaToB NPOEKTAa. 2
lMpakTnyeckne acnektbl @opMunpoBaHne 3HPEKTUBHBLIX 2
6 KomaHgHas paboTta u | KOMaHg.
nnaepcTeo YnpaBneHne [eATENbHOCTbIO  kKOMaHabl.  [MpoGnembl 1
YNpaBEeHNs KOJTIIEKTUBOM.

5.2.3 JTabopaTopHbIN NPaKTUKYyM — He rpedycMoOmpeH




5.2.4 CamocTosaTenbHas paboTta obyyatoLmxcs

Ne | HawumeHoBaHue pas- TpyooemMkocTb
P Bug CPO pyA '
n/n gena gucumniuHbl ak. v
3 cemecTp
[MpopaboTka MaTepranoB No Nekuusm 3
1 YnpasneHue Bpeme- | [popaboTka MaTepuanos y4ebHWNKOB, y4ebHbIX nocobun 3
Hem lMogroToBKa K MPaKTUHECKUM 3aHATUAM 3
JdomaliHee 3agaHue 1
Kenc-3agaHue 2
[MpopaboTka MaTepranoB No Nekuusm 3
lMpopaboTka maTtepranoB y4ebHNKOB, y4eOHbLIX NOCO6UI 3
OcHoBbl  camopa3sBu-
2 TveM lMogroToBKa K MPaKTUHECKUM 3aHATUAM 3
JdomallHee 3agaHue 1
Kenc-3agaHue 2
[MpopaboTka MaTepranoB No Nekuusm 3
MpopaboTka maTepranoB y4ebHNKOB, y4eOHbLIX NOCOOUI 8,5
KpuTuyeckoe Mbiwne-
3 e MogroToBKa K MPaKTUHECKUM 3aHATUAM 3
JomallHee 3agaHue 1
Kewnc-3agaHue 2
4 cemecTp
[MpopaboTka MaTepmanoB No Nekuusm 3
KpuTnyeckoe mbiwine- | NpopaboTka maTepuanos y4ebHUKOB, y4eOHbIX Nocobui 3
4 | HMe B npouecce npu- | NMogrotoBka K NPaKTUYECKUM 3aHSATUSAM 3
HATUSA peLLeHni [omallHee 3agaHne 1
Kewnc-3agaHue 2
[MpopaboTka MaTepmanoB No Nekuusm 3
lMpopaboTka maTtepranoB y4ebHNKOB, y4eOHbLIX NOCOOUIA 3
PaspaboTtka n peanu-
5 MogroTtoBKa K MPaKTUHECKUM 3aHATUAM 3
3auusi NPOEKTOB
JdomallHee 3agaHue 1
Kewnc-3agaHue 2
[MpopaboTka MaTepmanoB No Nekuusm 3
[MpopaboTka MaTepranoB y4ebHMKOB, y4eOHbIX Mocobui 8,5
KomaHgHasa pabota u
6 MoaroToBKa K MPaKTUHECKUM 3aHATUAM 3
nuaepcTeo
JomallHee 3agaHue 1
Kenc-3agaHue 2

6 YuebHO-MeTOAMYECKOE U NH(hOpMaLMOHHOEe obecneyeHne SUCLUUNIUHbBI

[ns ocBOeHUsA ancunnMHbl 0By4aroLWNMNCss MOXET UCMNOSb30BaTb:
6.1 OcHoBHasa nuTtepartypa

LlapeHko, A. C. Ynpaenenue npoektamun / A. C. LlapeHko. — 2-e un3g., ctep. —
CaHkr-lNeTtepbypr : JlaHb, 2023. — 236 c. — ISBN 978-5-507-46449-4. — TekKcT : anek-
TPOHHbIN // NNaHb : 3MEeKTPOHHO-OMBNnoTeyHas cucrtema. —
URL: https://e.lanbook.com/book/310193

Benukosa, N. T1. OcHoBbI ynpaBneHus npoektamu : yuebHoe nocobue / W. IN. benun-
koBa, O. H. ®eancko. — Ctaspononb : CTMAY, 2020. — 112 ¢. — TeKCT : aneKTPOHHbIN //
JlaHb : anekTpoHHO-OMbnuoTeyHasn cuctema. — URL: https://e.lanbook.com/book/169715

6.2 lononHuTenbHasa nutepaTtypa

YnpaeneHune npoektamu : y4ebHuk ansa sysos / B. H. OcTtposckas, . B. BopoHuoBa,
O. H. MomoToBa [u gp.]. — 4-e usg., ctep. — CaHkt-lMeTepbypr : JlaHb, 2022. — 400 c. —
ISBN 978-5-8114-9172-8. — TeKCT : 9NEKTPOHHbIN // JlaHb : 3anekTpoHHO-6MbnunoTeyHas
cuctema. — URL: https://e.lanbook.com/book/187775



https://e.lanbook.com/book/310193
https://e.lanbook.com/book/169715
https://e.lanbook.com/book/187775

BeBegeHne B npodeccuoHanbHylo AedtenbHocTb: yd4ebHuk / C.T. AHtunos, A.B.

OpanHukos, B.A. lMandwunos [n ap.]; nog pepakumen B.A. lMandwunoBa. — CaHkT-
MeTtepbypr : JlaHb, 2019. — 268 c. — ISBN 978-5-8114-3907-2. — TeKCT : 3NEKTPOHHbIN //
ONEeKTPOHHO-6MbnnoTeyHas cuctema «J1aHby : [canT]. — URL:

https://e.lanbook.com/reader/book/121457/#2

YnpaeneHune npoektamn: yd4ebHuk / B.H. OcTtpoBckas, I.B. BopoHuosa, O.H. Mo-
mMoToBa [n gp.]. — 2-e u3g., ctep. — CaHkT-leTtepbypr : NaHb, 2019. — 400 c. — ISBN
978-5-8114-4043-6. — TeKCT : 9NEKTPOHHbIN //  IONEKTPOHHO-OMBNMoTeyHas cucrtema
«JlaHby : [canT]. — URL.: https://e.lanbook.com/reader/book/114700/#5

6.3 lMepeyeHb y4yeOGHO-MeTOAUYECKOro obGecneyvyeHusi AnNsi CamOCTOATEeNIbHOMN
paboTbl o6yyvaroLwmxcs

OCHOBbI MPOEKTHOro 0OByYeHWUs: 3afaHUa M MeToA.yKa3aHUs K CamMOCTOATENbHOM
paboTe [TekcT]: / BopoHeX.roc. yH-T MHX. TexHors.; cocT. J1.B. JibirmHa — BopoHex: BI'YUT,
2021.-21c.

6.4 TllepeyeHb pecypcoB UHH(POPMALMOHHO-TENEKOMMYHNKALMOHHON CeTun
«UAHTepHeT», He0b6X0ANMbIX AN OCBOEHUA AUCLUNIIUHDI

1. MuHucCTEpCTBO Haykum W Bbicliero obpasoBaHuna Poccuinckon Pepepauuu
(https://minobrnauki.gov.ru/)

2. bepgepanbHaa cnyxba no Hags3opy B cdepe o0Opas3oBaHMs U HayKu
(http://obrnadzor.gov.ru/)

3. PepepanbHbIn noptan «Poccunckoe obpasosaHue» (http://www.edu.ru)

4. NHdpopmaumoHHas cuctema «EgmHoe okHo goctyna Kk obpasoBaTesfibHbIM pe-
cypcamy» (http://window.edu.ru)

5. ®epepanbHbll  LUEHTP  MHMOPMaLMOHHO-OOpa3oBaTefibHbIX  PecypcoB
(http://fcior.edu.ru/)

6. OBC «JlaHb» https://e.lanbook.com/, HeorpaHudeHHbln goctyn. OO0 “Uspa-
TenbcTBO JlaHb» JIMLEH3MOHHbIN 4OroBOp Ha nNpeaocTaBrieHne rnpaBa MUCNofb30BaHUS
nporpammHoro obecneyeHna NMK3 211366602677636660100100470016311244 Ne 883
ot 20.12.2021 (cpok gencteusa ¢ 03.03.2022 no 02.03.2023).

7. OBC «JlaHb» https://e.lanbook.com/, HeorpaHudeHHbln goctyn. OO0 «3BC
JIAHb» [LoroBop Ne 882 WMK3 211366602677636660100100480016311244 ot
26.02.2021 (cpok geuncteua ¢ 03.03.2022 no 02.03.2023).

8. OBC «YHuBepcutetckas bubnmorteka oHnanH» https://biblioclub.ru/, ana 7000
nonb3oBartenen. basosas konnekuuns. OO0 «HekcMeana» KoHTpakT 06 okasaHun UH-
dopmaumoHHbix yenyr Ne 102 UK3 211366602677636660100100140000000244 ot
21.02.2022 (cpok gemncteus ¢ 01.03.2022 no 31.08.2022).

9. «O6pasosaTenbHas nnatdopma KOPAUT» https://www.biblio-online.ru/ OO0
OnekTpoHHoe mnagatenscteo KOPAWT. [JoroBop Ha okasaHue ycnyr no npeaocTasre-
HMO gocTyna K obpasosatensHon nnatdopme Ne 707 ot 09.11.2021 (cpok gencrand ¢
03.12.2021 no 02.12.2022)

10. Bl «MONMPE[L CnpaBo4dHukny http://www.polpred.com, HeorpaHU4eHHbIN
poctyn, OO0 «MOJMPEL CnpasoyHuku» CornaweHne Ne 128 ot 12.04.2017 (ckaH-
konus), (cpok gencteus ¢ 12.04.2017 po 15.10.2022)

11. CeteBasa nokanbHas B[l CnpaBo4dHas lNpaBoBasa Cuctema KoHcynbTaHTll-
noc gna 50 none3oBatenen, OOO «KoHcynbTaHT-OkcnepT» [orosop Ne
200016222100052 ot 19.11.2021 (cpok genctema ¢ 01.01.2022 no 31.01.2023)

12. HayyHas anekTtpoHHas 6Gubnuoteka http://elibrary.ru/ OOO Hay4Has anek-
TpoHHas bmubnuoTteka. JlnueHanoHHoe cornaweHne Ne 681/633 ot 04.09.2013, Heorpa-
HWYEHHbIN JOCTYN


https://e.lanbook.com/reader/book/121457/#2
https://e.lanbook.com/reader/book/114700/#5
https://minobrnauki.gov.ru/
http://obrnadzor.gov.ru/
http://www.edu.ru/
http://window.edu.ru/
http://fcior.edu.ru/
https://e.lanbook.com/
https://e.lanbook.com/
https://biblioclub.ru/
https://www.biblio-online.ru/
http://www.polpred.com/
http://elibrary.ru/

13.CBoaHbIN KaTanor 6ubnunotek r. Bopo-
Hex https://lib.vsu.ru/zgate?Init+lib_svkatalog.xml,simple_sv.xsl+rus, ore0y BO
«Bl'yY» [loroBop o 6e3B03me3gHON nepenave Hay4yHO-TEXHUYECKOW npoaykumm Ne 271
oT 04.06.2018, HeorpaHuyeHHbIn goctyn (cpok aenctaus ¢ 04.06.2018 no 03.06.2023)

14. NC 3KBCOH http://www.vlibrary.ru/ ®I'BY «[ocynapctBeHHas nybnuyHas
Hay4YHO-TexHMYeckast bubnuorteka Poccun. CornaweHune o cotpyaHudectse B obnactum
pa3BuTna HOopMaLMOHHON CUCTEMbI AOCTYNa K 3N1EKTPOHHbIM KaTanoram 6ubnmortek
cchepbl 06pasoBaHMs U HaykM B paMKax eauHoro WHTepHeT-pecypca Ne 478 ot
31.08.2020 r., HeorpaHu4eHHbIN gocTtyn (cpok aencteusa ¢ 31.08.2020 no 31.08.2022).

6.5MepeyeHb MHPOPMALIMOHHbLIX TEXHONOIMIA, UCNOSIb3yeMbIX MPU OCYLLIECTB-
neHun obpasoBaTenbHOro npouecca NO AUCLUMNNMHE, BKIoYasi nepeyvyeHb MnNpo-
rpaMmmMHoro o6ecneyeHust U MH(POPMaLMOHHbIX CMPaBOYHbIX CUCTEM

Microsoft Windows 7 (Microsoft Open License Microsoft Windows Professional 7
Russian Upgrade Academic OPEN 1 License No Level#47881748 ot 24.12.2010
r.http://eopen.microsoft.com),

Anbt ObpasoBanue 8.2 + LiberOffice 6.2 (JlnueHsna Ne AAA.0217.00 ¢ 21.12.2017
r. no «beccpoyHoy),

Adobe Reader Xl ((6ecnnatHoellO)https://acrobat.adobe.com/ru/ru/acrobat/pdf-
reader/volume-distribution.html),

Microsoft Office Professional Plus 2010 (Microsoft Open License Microsoft Office
Professional Plus 2010 Russian Academic OPEN 1 License No Level #48516271 ot
17.05.2011 r. http://eopen.microsoft.com),

ABTOMaTM3MpOBaHHAsA WHTerpupoBaHHaa 6ubnuotevHaa cuctema «Merallpo»
(Homep nuueHnsun: 104-2015 Odarta: 28.04.20150orosop Ne2140 ot 08.04.2015 r.YpoBeHb
nuueHsmm «CtaHgapT»)

7 MatepuanbHO-TeXHM4YeCcKoe obecrnevyeHne ANCUUNIIUHbBI

YyebHble ayautopun Ans nNpoBeAEHUS NEKUMOHHbBIX U MPaKTUYECKUX 3aHATUKN, OC-
HalleHHble 0b6opyaoBaHNEM U TEXHUYECKUMU cpeacTBamMu oBydeHnsa (MynbTUMeguiHbIMN
NpOeKTopamMm, HACTEHHLIMWN 3KpaHaMU, MHTEPAKTUBHLIMWU JOCKaMU, HOYyTOYyKamMu, A4OCKaMu,
paboynmmn Mectamm no KonmyecTBy obydarowmxcd, paboymm mMectoMm npenogasatens) —
aya. 9, 237 unv nHble B COOTBETCTBUM C pacnucaHuemM.

[onyckaeTca ucnonb3oBaHve ApPYrux aygutopui B COOTBETCTBUMU C pacrnucaHnem
y4yeOHbIX 3aHATUM M OCHALLEHHbLIX COOTBETCTBYIOLWMM MaTepuanbHO-TEXHUYECKMM obec-
nevyeHnem, B COOTBETCTBUM C TpeboBaHUAMMU, NpeabaBnsgemMbiMn obpasoBaTesnbHbIM
cTaHOapTOM.

MomeweHns ons camocToaTeNbHON paboTbl 0Oy4aloLWMXCH, OCHALLEHHbIE KOMMbIO-
TEPHOM TEXHUKOW C BO3MOXHOCTbIO MOAKMYeHUsa K cetn "UIHTepHeT" n obecnevyeHmnem
aoctyna Kk 6asam [aHHbIX U 3NEeKTPOHHOW WHGOpMauNoOHHO-0Opa3oBaTenbHON cpeae
®Irb0OY BO «BI'YUT» — ayn. 247, pecypcHbin LeHTp BIYUT.

8 OueHoYHble MaTepuanbl ANs NPOMEXYTOYHOM aTTecTauum oby4arowmxcs
no AUCUUNIINHE

OueHou4Hble MaTepuansbl (OM) Ansg AMCUMNMHLl BKNOYaloT B cebs:

- MepeyvyeHb KOMNETEHLMN C yKa3aHWeM WMHAOMKATOPOB OOCTUXKEHUS KOMMETEHLUWN,
3TanoB Ux XOPMUPOBAHNS B NpoLecce OCBOEHWsI obpa3oBaTenbHOW NPOrpaMmmel;

- ONUCaHue LLKan OLeHNBaHus;

- TUNOBbIE KOHTPOSbHbIE 3aaHNSA NN UHble MaTepuansl, Heo6xoAMMble S OLeH-
KN 3HaHUWN, YMEHUIN, HaBbIKOB;


https://lib.vsu.ru/zgate?Init+lib_svkatalog.xml,simple_sv.xsl+rus
http://www.vlibrary.ru/
http://eopen.microsoft.com/
https://acrobat.adobe.com/ru/ru/acrobat/pdf-reader/volume-distribution.html
https://acrobat.adobe.com/ru/ru/acrobat/pdf-reader/volume-distribution.html
http://eopen.microsoft.com/

- MeToguyeckue maTepuvansl, onpegenswoowmne npouenypbl OLEHUBAHUA 3HAHUMW,
YMEHWI, HABbIKOB U (UNK) OMblTa OEeATENbHOCTH.

OM npenctaBnaOTCs OTAENbHBIM KOMMMEKTOM U BXOAAT B COCTaB pabouen
nporpamMmbl AUCLMNNUHbI B BUAE NPUNOXEHUS.

OueHo4Hble MaTepuansl gopmupytotcs B cootBetTcTBumn ¢ 1 BIYUT «[lNonoxeHne
00 OLEHOYHbIX MaTepuanax».



OLEHOYHbLIE MATEPUAIbI
AnA NPOMEXYTOYHOU ATTECTALIUA

no AUCLMUMNIIUHE

OcHoBbI MPOEeKTHOro 06y‘-IeHI/IS|



1 NMepeveHb KOMNETEHUUIN C yKa3aHUEM 3TanoB UX (hopMUpPOBaHUs

Ne Kog dopmynupoBka Koa n HanmeHoBaHue nHgukaTopa AOCTMXKEHUA KOMMNEeTeH-
n/nm | Komne- KOMMNeTeHLuun uum
TeHUUU

1 YK 1 CnocobeH ocyulecTs- U1y 1 - AHann3npyeT NOCTaBNEHHYIO 3agadvy 1 ocyLlecTsnsaeT
NATb NOUCK, KpUTHN4e- Nnouck HeobxoaMmon MHdopMaUnn Ans ee peLleHns
CKWU aHanu3 n cCUHTe3
UHPopMaLIMK, NpUme- W02y — PewaeT noctaBneHHble 3a4a4m, MCNOSMb3Yst CUCTEMHbIN
HSATb CUCTEMHbIV MOAXOA | nogxod, Ha OCHOBE KPUTMYECKOro aHanmsa v cuHTesa nHdopma-
Ana peweHna noctas- LM 1 OLleHNBaAET NOCNeACTBUS BO3MOXHbLIX peLleHnin
NEeHHbIX 3adau

2 YK 2 CnocobeH onpenenaTb NO1yk. — Onpegensiet (Mcxoas N3 AENCTBYIOLLMX MPaBOBbLIX
Kpyr 3agay B paMkax HOPM) COBOKYMHOCTb B3aMMOCBSI3aHHbIX 3a4ad, peLleHne KoTo-
NoCTaBfIEHHOWN LIENn n pbix obecnevmBaeT OOCTUXKEHNE MOCTABIIEHHOW LIENN.
BbIOMpaTb onTUMarbHble
CMOCOBbI MX peLeHns, NO2yy., — MpoekTupyeT 1 BoiGMpaeT onTumarbHbie cnocobbl pe-
ncxoas 13 AeicTaylowmx | LUEHNS ONpeaenenHbIX 3afaqy, NCXOAA 3 AeCTBYIOLLMX NpaBo-
NpPaBOBbIX HOPM, UMeto- | BEIX HOPM, MMEIOLLMXCA PECYPCOB W OTPaHNHeHINN 1 nyonmMyHo
LLMXCS PECYpCOB 1 orpa- | MPEACTABNAET Pe3ynbTaThl PELIeHs KOHKDETHON 3aAaqm npoek-
HUYEHUI Ta

3 YK 3 CnocobeH ocyuecTs- NO1yk3 - OcywecTenseT coynanbHOe B3anmogencramne, OCHo-
NATb coumanbHOe B3an- | BaHHOE Ha MOHMMaHUKW PONN KaXkaoro y4acTHMKa KoMaHabl
MOAGWCTBIE 1 peaniso- NO2yk 3 - Pe3ynbTaTMBHO peanuayeT CBOK pPosib B KOMaHAe Ha
BblBaTb CBOI POSb B o .
KOMaHE OCHOBE NpeABMAEHNA NOCNeACTBMIA AeACTBMIA N NOCTPOBHNS

3P DEKTUBHBIX KOMMYHMKALIMM

4 YK 6 CnocobeH ynpaBnaTb NO1yk.s — NMpumMeHsieT 3HaHne 0 CBOMX pecypcax 1 ux npegenax
CBOWM BpPEMEHEM, Bbl- ONS yCNeLwwHOoro BbINOSTHEHUSA MOPYYEHHOW paboTbl N KpUTUYECKM
CTpamBaTtb 1 peanunao- oueHnBaeT ahHEKTUBHOCTb MCMNOSNb30BaHUSA JIMYHOIO BPEMEHM
BblBaTb TPAEKTOPUIO Ca- | NP PELUEHUN NOCTaBMEHHbIX 3a4auy B LeNsaX JOCTMXKEHUS NNaHu-
MOpas3BUTUS Ha OCHOBE pyemoro peaynbTtarta
npuHumnos obpasoea- NO2yy.e — NMoHMMaeT BaXKHOCTb MaHMpOBaHUS Lenen cobCTBeH-
HUS B TEYEHNE BCEN HOW AeATeNnbHOCTU, JEMOHCTPUPYET MHTEPEC Kk y4ebe, BbicTpau-
YKU3HU BaeT 1 peanuayeT TPAeKTOpUI0 caMopas3BUTUS HA OCHOBE MPUH-

LMNoB 00pa3oBaHMs B TEYEHNE BCEM XU3HU

Koa n HanmeHoBaHue UMHAOWKaTopa

AOCTUXEeHUA KomneTeHUNU

Pe3ynbTatbl 06y4YeHus (noka3aTenu oueHMBaHUs)

WO1yk.1 - AHannsMpyeT noctaBnex-
HYI0 3a[ja4y 1 OCYLLECTBAET NOUCK
HeobxoaMMon MHopmauun ans ee
peLueHus

3HaeT: NpueMbl aHan13a NocTaBreHHOM 3a4aumM U MeTobl Moucka
HeobXx0aMMoN MHopMaLMN ANSA ee peLleHUs

YMeeT: aHanuanpoBaTb 3a4advy, OCYLLECTBATb NOUCK HEOGXOAMMONM
MHcpopMaLMK ANs ee peLeHust

NO2yk.1 — PeliaeT noctaBneHHble
3ajayn, NCNonb3ys CUCTEMHbIN Noa-
Xof, Ha OCHOBE KPUTUYECKOro aHa-
nu3a u cnHTesa MHgopmaumm n oue-
HUBaeT NocrneacTBMs BO3MOXHbIX
peLeHnn

3HaeT: OCHOBbI CUCTEMHOIO NOAX0Aa, KPUTUYECKOro aHanmsa n CuHTe-
3a I/IH(bOpMaU,I/IVI; MeToAdbl onpeaeneHna n oUueHKn nocneacTBuii BO3-
MOXXHbIX peLLIGHI/IIZ 3agayun

YmeerT: pewaTtb NoCTaBJieHHble 3agayun, NCNoJib3ysa CUCTEMHbIV Noa-
XoA4, Ha OCHOBe KPpUTUYEeCKOoro aHanusa n CUHTe3a I/IH(*)OpMaLI,I/II/I; oue-
HMBATb NocneacTtBnNA BO3MOXHbIX peLIJeHI/IVI

NO1yk. — Onpegensiet (ucxonsa us
OEVCTBYIOLLMX MPaBOBbIX HOPM) CO-
BOKYMHOCTb B3aMMOCBSI3aHHbIX 3a-
Aad, pelleHne KoTopbix obecneyn-
BaeT JOCTUXEHMNEe NoCTaBMNeHHON
uenw.

3HaeT: cnocobbl onpeaeneHnst B pamkax NocTaBieHHON Lenu npoekTa
COBOKYMHOCTM B3aMMOCBSA3aHHbIX 3aga4, obecrneymBaoLLmx ee 4OCTU-
XeHue

YMeeT: onpenensite (MCcxons M3 AeNCTBYIOLLUX MPABOBbIX HOPM) COBO-
KYNHOCTb B3aMMOCBSI3aHHbIX 3aJad, peLleHne KoTopbix obecneymBaeT
AOCTWKEHWE MOCTaBEHHON Lienu

BnageeT: HaBblkamu onpepgeneHna B pamMkax NOCTaBMEHHON Lenn
NnpoeKkTa COBOKYNMHOCTN B3aMMOCBA3aHHbIX 3adau, o6ecr|eq|/|Barou.u/|x
ee JOCTMXKeHune

W02y, — MpoekTupyeT 1 BoiGUpaeT
onTMMarbHble CNOcobbI peLleHus
onpeferneHHbIX 3adad, ncxoast U3
OENCTBYIOLLMX NPABOBbIX HOPM,

3HaeT: ocobeHHOCTU NPOEKTUPOBAHUA U Bbl60pa onTuMarlibHbIX CNo-
cobor peleHuna onpeaenexHHbix 3agad, ncxoga m3 ,D,eVICTBleU.lMX npa-
BOBbIX HOPM, MMEKLLNXCA peCypCoB U orpaHquHMﬁ; mMeToabl I'IY6J'II/I‘-I-
HOIro npegcTtaBsieHNA pe3yrbTaToB MNPOEKTa




MMEIOLLIMXCA PECYPCOB 1 OrpaHuye-
HWI 1 NYGNMYHO NpeacTaBnseT pe-
3ynbTaThbl PELUEHNST KOHKPETHON 3a-
Aaun npoekTa

YMeeT: NpoeKTUpoBaTh 1 BbiGUpaTh ONTUMarbHbIe CNoco6bl peLleHus
onpeaeneHHbIX 3aaad, UICXOAs 13 AeCTBYHOLUX NPaBOBbIX HOPM,
MMEIOLLIMXCS PECYPCOB U OFpaHUYEeHNi 1 Ny6rnyHO NpeacTaBnaTb pe-
3ynbTaThbl peLUEHNS KOHKPETHOW 3a4a4M NpoekTa

BrnageeT: HaBblkaMu NPOEKTUPOBAHKS 1 BbIGOpa ONTUMaIbHbIX CMo-
co60B pelLeHust onpeaeneHHbIX 3a4ad, UCXoAs M3 AeWCTBYIOLWMX Npa-
BOBbIX HOPM, MMEIOLLIMXCA PECYPCOB U OFpaHUYEHWI; MeTodaamMu ny6-
JIMYHOTO NpeAcTaBMeHNs Pe3ynbTaToB NpoekTa

NO1yk3 - OcywecTensieT coynarnb-
HOe B3auModencTeme, OCHOBaHHOE
Ha MOHMMaHWKM PONN KaXkaoro yvacT-
HMKa KOMaHabI

3HaeT: 0COBGEHHOCTU CoLManbHOro B3anmMoaencTBusl, OCHOBaHHOIO Ha
NMOHUMaHWM PO KaXA0ro y4acTHMKA KOMaHAabI

YMeeT: ocyLecTBNATbL coLmanbHoe B3aMMO4EeNCTBME, OCHOBAHHOE Ha
NMOHUMaHWM PO KaXA0ro y4acTHMKA KOMaHAabI

Bnageet: HaBblkamu OCYLLIECTBIIEHMS COLMANbLHOIO B3auMoAENCTBUS,
OCHOBAHHOIO Ha NOHMMaHUM PONN KaXKO0ro y4acTHMKa KOMaHabl

W02y 3 - PesynbTatuBHO peanuayet
CBOIO pOJib B KOMaHAE Ha OCHOBE
npenBuaeHNs NOCNeacTBUN OENCT-
BUI U NOCTPOEHNSA 3PDEKTUBHBIX
KOMMYHMKaL M

3HaeT: ocHOBbI NpeaBuaeHns NocneacTBUiA AEUCTBUIA U MOCTPOEHNS
3P PeKTUBHBLIX KOMMYHUKALMN OIS pe3ynbTaTuBHON peanusaumm CBo-
en ponu B KoMaHae

YMeeT: pe3ynbTaTMBHO peann3oBaTb CBOK POSib B KOMaHAEe Ha OCHOBE
npeaBuaeHns nocrneacTemi 4ENCTBMIN N NOCTPOEHNS 3DDEKTUBHBIX
KOMMYHMKaL M

Bnageet: HaBblkamu pe3ynbTaTUBHOW peanu3aunm CBOEN ponu B KO-
MaHae

WO1yke — NpumeHseT 3HaHne O CBO-
MX pecypcax 1 ux npegenax ans yc-
NELLHOro BbINOIHEHNSI NOPYYEHHOM
paboTbl U KPUTUYECKUN OLiEHNBAET
3(pPEKTUBHOCTb NCMNONB30BaAHKS
NNYHOTO BPEMEHM NPU pELLEHUN MO~
CTaBNEHHbIX 3a4ay B Lensax 4oCTu-
XXEHWS NNaHUpyemMoro pesyrnbrarta

3HaeT: cnocobbl MPUMEHEHNS 3HaHWUI O CBOWX pecypcax u nx npeae-
nax gns ycnewHoro BbINOSHEHUS NOPYYeHHON paboTbl 1 MeToAdbl Kpu-
TUYECKOWN OLeHKN 3D (PEKTUBHOCTM UCNONBb30BaHNS JIMYHOTO BPEMEHU
Nnpuv peLleHnn NocTaBNeHHbIX 3afa4 B Lensx AOCTMKEHUA NnaHupye-
MOro pesynbtaTa

YMeeT: npyMeHsATb 3HaHUS O CBOMX pecypcax M ux npegenax ong yc-
MELHOro BbIMOSTHEHNS MOPYYEHHOW paboTbl; KPUTUYECKM OLEeHMBATb
3(PPEKTUBHOCTD UCNOMNB30BaHNS JIMYHOIO BPEMEHM MPU PELLEHNUM NO-
CTaBlieHHbIX 3a4a4 B Liensax JOCTMXKEHUA NNaHMpyemoro pesyrnbTaTa
Bnageet: HaBblkamMy NPUMEHEHUS 3HAHWIN O CBOUX pecypcax un nx
npegenax ans ycrnewHoro BbINOMHEeHWs NopyyYyeHHon paboTbl U MeTo-
[0B KPUTNYECKOWN OLEHKU 3(PPEKTUBHOCTU UCMOSb30BaHUSA NIMYHOIO
BPEMEHW NPW peLLEHUN NOCTaBEHHbIX 3a4ay B LIENaX AOCTUXEHUSA
nnaHMpyemoro pesyneTarta

NO2yk.s — NoOHMMaEeT BaXXHOCTbL Nna-
HUPOBaHUS Lenen cobCcTBEHHOM
OeATenbHOCTU, AEMOHCTPUPYET UH-
Tepec K y4ebe, BbIcTpanBaeT 1 pea-
nn3yeT TpaekTopuio camopasBuUTUS
Ha OCHOBE NpVHLMNOB 0bpa3oBaHus
B TEYEHME BCEN XKN3HU

3HaeT: MeToAbl NNaHNPOBaHUSA Liene cobCTBEHHON AeATENBHOCTMH,
npueMbl BbICTpaMBaHWsa 1 peanusauum TpaekTopmum camopasBuTUs Ha
OCHOBE MPUHLMNOB 00pa3oBaHns B TEYEHNE BCEW XKU3HU

YMeeT: NnaHnpoBaTb Lienn cobCTBEHHOM AeATENbHOCTN, AEMOHCTPU-
poBaTb UHTEPEC K y4ebe, BbiCTpanBaTh U peanuaoBaTb TPaeKToOpuio
caMopa3sBUTUS Ha OCHOBE MPUHLMNOB 00pa3oBaHnsi B TeYEHUE BCEWN
YKNU3HU

BrnageeT: HaBblkamMu NNaHMpoOBaHWSA Lienen cobCTBEHHON AeATENbHO-
CTW, NpyemMamMu BbICTpanBaHUA 1 peanusaunm TpaekTopmm camopassu-
TMS1 HA OCHOBE NPUHLIMMNOB 06pa30BaHUsA B TEYEHNE BCEM XU3HU

2 MacnopT OLeHOYHbIX

mMaTepuanoB nNno AoucuuninHe

Ne Moaynu/ MHaekc KoH- OueHOYHbIE cpeacTBa TexHonorus oueHkn (cnocob koHTpons)
n/n | pasgensl/ TEMbI Tponupye- HanmeHoBa- NeNe 3apa-
AUCLUNNUHBI MOW Komne- HVe HUI
TeHUMun (unm
ee yactn)
3 cemecTp
Tect 128-147 BnaHo4yHoe unu KOMNbITEPHOE TECTUPOBAHME.
[MpoueHTHas wkana
1 | YnpaBneHue VK 6 HomaluHee MpenctaBneHne Ha NPaKTUYECKUX 3aHATUAX.
BpeMeHeM 3afaHve [MpoBepka npenogaBaTenem.
Kewc- MpencraBneHne Ha NPaKTUYECKUX 3aHATUAX.
3agaHue [poBepka npenogaBaTenem.




Bonpocbl k MpeacrasneHne Ha NPakTUYECKUX 3aHATUSIX.
npakTu4eckum [poBepka npenogasaTenem.
pabotam
Bonpochl k 208-215 Mpoeepka npenogasatenem. OTmMeTka B cucTe-
3ayerty Me «3a4YTEeHO — He 3a4YTEeHO»
Tect 148-170 brnaHo4YHOEe MM KOMMNbIOTEPHOE TECTMPOBAHME.
[MpoueHTHas Wwkana
JomaluHee lMpeacraBneHne Ha NPakTUYEeCKUX 3aHATUSX.
3apaHve [MpoBepka npenogaBatenem.
Kenc- MpencraBneHne Ha NPaKTUYECKUX 3aHATUSIX.
gz:;ﬁa:amo- YK 6 3agaHue [MpoBepka npenogasatenem.
Bonpocbl k MpencraBneHne Ha NPakTUYECKUX 3aHATUSIX.
NpakTU4eckum [MpoBepka npenogasatenem.
paboTtam
Bonpocsl k 216-218 Mpoeepka npenogasatenem. OTMeTKa B cucTe-
3a4ery Me «3a4YTEHO — He 3a4YTEeHO»
Tect 1-15 BnaHoyHOEe unu KOMNbITEPHOE TECTUPOBAHME.
MpoueHTHas wkana
JomaluHee MpeacraBneHne Ha NPaKTUYECKUX 3aHATUSIX.
3afaHue [MpoBepka npenogasaTenem.
Kevic- lMpencTtaBneHne Ha NPaKkTUYECKUX 3aHATUAX.
Eﬂﬂﬂjﬁxﬁe YK 1 3afjaHve [MpoBepka npenogasaTenem.
Bonpochbl k MpeacraBneHne Ha NPaKTUYECKUX 3aHATUSIX.
NpakTU4ECKUM [Mposepka npenogasatenem.
pabotam
Bonpocsbl k 171-178 Mposepka npenogasaTtenem. OTMeTKa B cucTte-
3avery Me «3a4YTEeHO — He 3a4TEeHO»
Tect 16-32 BnaHoyHoEe unu KOMNbITEPHOE TECTUPOBAHME.
MpoueHTHas wkana
JomaluHee MpeacraBneHne Ha NPaKTUYECKUX 3aHATUSIX.
3afjaHve [Mposepka npenogasaTenem.
nljpbru:ﬂ:ia';og Kenc- MpeacraBneHne Ha NPakTUYEeCKUX 3aHATUSX.
npoLecce npu- YK1 3afjaHue [MpoBepka npenogasaTtenem.
HATUS peLLEHMil Bonpocbl k MpeacrasneHne Ha NPakTUYEeCKUX 3aHATUSIX.
NpakTn4eckum [NpoBepka npenogaBaTenem.
pabotam
Bonpocsbl k 179-181 Mposepka npenogasaTenem. OTMeTka B cucTte-
3averty Me «3a4TEeHO — He 3a4YTeHO»
Tect 33-84 BnaHo4yHoe nnu KoMnbITEPHOE TECTUPOBAHME.
MpoueHTHas Wwkana
JomaluHee MpenctaBneHne Ha NPaKTUYECKUX 3aHATUAX
Paspa6oTka v 3afaHue [poBepka npenogaBaTenem.
peanunsauus VK 2 Kewc- MpenctaBneHne Ha NPaKTUYECKUX 3aHATUAX
NPOEKToB 3afjaHve [posepka npenogasaTtenem.
Bonpochbl k lMpencraBneHne Ha NPaKTUYECKUX 3aHATUAX.
NpakTU4ECKUM [Mposepka npenogasatenem.
pabotam
Bonpocel k 182-196 Mposepka npenogasatenem. OTMeTKa B cucTe-
3averty Me «3a4YTEeHO — He 3a4YTeHO»
Tect 85-127 BnaHo4yHoe unu KoMnblTEPHOE TECTUPOBAHME.
lMpoueHTHas wkana
JomaluHee lMpeacrasreHne Ha NPakTUYEeCKUX 3aHATUSX.
3afjaHve [Mposepka npenogasaTtenem.
gggs:;zaﬁm_ VK 3 Keric- [MpencraBneHne Ha NMpakTUYECKUX 3aHATUAX.
[epcTBO 3afjaHve [posepka npenogasaTtenem.
Bonpocbl k lMpeacrasreHne Ha NPakTUYEeCKUX 3aHATUSIX.
NpaKTU4EeCKNM [Mposepka npenogasaTtenem.
pabotam
Bonpochl k 197-207 MpoBsepka npenogasatenem. OTMeTka B cucTe-

3avery

MeE «3a4TE€HO — HE 3a4TEeHO»




3 OueHo4HbIe MaTepuanbl AnA I'IpOMe)KYTO‘IHOﬁ aTtrTectTaummn

TunoBble KOHTPONbHbIE 3a4aHUsA UMN UHble MaTepuanbl, HeO6XoAUMbIe AN OLeH-
KA 3HaHWW, YMEHWUW, HaBbIKOB U (MNK) onbiTa AeATEeNbHOCTU, XapaKTepU3yrLWmnxX 3Tanbl
chopmMupoBaHMA KOMNEeTEeHLUN B NpoLecce 0OCBOEHMUA 0bpa3oBaTeNibHOW NporpamMmbl

ATTecTauus obyvaroierocs no AucuUMnNInHe NpoBoanUTCs B hopme TECTMPOBaHMUS, YCT-
HbIX OTBETOB W MpedycMaTpuBaeT BO3MOXHOCTb nocrneaytouwero cobeceqoBaHusi Ha 3a4veTe.
3ayeT npoBOAUTCS B BUAE TECTOBOrO 3agaHus Unv cobecenoBaHus.

3.1 TecTbl (TecTOBbIE 3aAaHUA)
3.1.1 YK-1 CnocobeH ocyLLecTBNATb MOUCK, KPUTUYECKUI aHanM3 U CUHTE3 MHJopMa-
U1K, NPUMEHATL CUCTEMHbLIN NOoAXo4 ANS PeLleHns NocTaBneHHbIX 3a4ay

Ne 3a- TecToBOE 3agaHue
nOaHuns

Bbi6paTtb oauH oTBET

1 Kputnyeckoe MbllLfieHme YacTo HasbiBaloT (BblIbepuTe OAMH BEPHBIN OTBET):
cTpaTermyeckum

co3ugaTternbHbIM

onpoBepraoLmm

yMmenbim

2 CambIn pacnpocTpaHeHHbIn cnocob novcka nHdopmaumm B VIHTEpHET npeanonaraeT Ucnosb3oBaHne
(BbIbEpPUTE OOUH BEPHbLIN OTBET):

rMNepccbInoK

NOUCKOBbIX CUCTEM

CNpaBOYHMKOB

CNPaBOYHbIX CUCTEM

3 K chase TexHonornm passutms KpMTUHECKOTO MbILLIIEHUS HE OTHOCUTCS (BbiOEepunTe OOUH BEPHBIN OT-
BET):

BbI30B

nogsbem

OCMbICIeHne

pednekcns

4 Cuctema, cocTosiwasi M3 arieMeHToB 1 nogcucTteMm, sBnseTcs (Bolbepnte oanH BEPHbI OTBET):
nokanbHOW CUCTEMOM

AeTepMMHUPOBAHHOW CUCTEMOM

CINOXHOM CUCTEMOMN

OTKPbITON CUCTEMOW

5 Beibepute BepHOe cyxaeHue (BbiOepute O4MH BEPHBIN OTBET):
KPUTUYECKOE CyXAeHNe — 3TO B3BELLeHHOe CyXAeHue
KpuTU4eckoe cyxaeHue 6asmpyetcsa Ha IMYHOM MpeanoyYTeHMN
KPUTUYECKOE CyXOEeHUE He JOMNyCKaeT JonyLeHni
KPUTMYECKOE CY)KOEHME HE HYXXOAETCA B apryMEeHTUPOBaHUN

6 OfHy 13 BaXKHENLWMX porien KpUTUYECKOTO MblLLUMIEHMS UrpaeT:
CaMOKOHTpOIb

opraHusaums

yyer

KoopAnHaums

7 O6pa3oBaHHbIV YEMNOBEK — ATO YEII0BEK (BbIOEPUTE OOVH BEPHbIN OTBET).
COMHeBatLLunIncs

3HatoLumn

pedneKCuBHbIN

KPUTUKYHOLLUIA

8 TexHOnornsa KpUTUYECKOro MbILLSIEHUSI — 3TO (BbIOEPUTE OAMH BEPHBIN OTBET).
MeTOoAMuKa, UMeKLLIasA WNPOKOoe NpUMeHeHue

yacTb y4ebHoro npouecca B BY3e

3TO Habop KOMMNETEHLMIA, KOTOPLIE ECTb Y YeriIoBeKa C pOXXAEHUs!




yqe6Ha;| ancuuniimHa B CUCTEMeE BbICLLEIo 06pa3OBaHI/IF|

Kputnyeckoe mblilLfieHMe — 3TO MblLUNEeHUe, HanpasneHHoe Ha (BbibepuTte OANH BEpPHbIA OTBET):
3aLUNTY CBOErO MHEHMS OT NIOOON KPUTUKN N3BHE
WHOYKTUBHOE YMO3aKIToueHne
AeOyKTUBHOE YMO3aKItoueHne
co3aaHue HOBbIX uaen

10

CuctemHbI noaxon no3sonun (Bbibepute oanH BEPHbIA OTBET):

WCKIMHOYNTb HAYYHbIA MOUCK NyYLUNX BAapMaHTOB PELUEHWI, Kak CBOeobpa3HOro fekapcTaa oT BCEX
bonesHen

aBTOMaTU3MpPOBaTb YacTb NPOLECCOB YNpaBreHnsi

npu3HaThb (hakTopbl BHELHEN cpeabl U OTpaboTaTb MEeTOAUKM UX aHanNu3a

LUMPOKO UCMNOb30BaTh MaTeMaTM4eckne MeToapbl B ynpaBieHum

BblbpaTb HECKOMBKO OTBETOB

11

Kak opraHn3oBaTb OCMbICIEHHOE YTEHWE Npy Noncke HeobxoaMMon MHopMaLUKN C NPUMEHEHNEM
npasuna «3l»? (BbiGepute Tpy BepHbIX OTBETA):

NO3HaKOMUTbLCH

NMOHATb

nokasatb

NPUMEHATb

12

Kakve HepocTaTku CBOMCTBEHHbI HEKPUTUHECKOMY MbILLMEHUIO (BbIGEpUTE TPK BEPHLIX OTBETA)?
HepedNeKCUBHOCTb
cnabas aprymeHTauus
NOBEPXHOCTHOCTb U HEMOJIHOTa
HeJOCTOBEPHOCTb N HEMNOHATHOCTb

13

Cpeam MeToaoB MHTYMTUBHOTO NOMCKa BblAENSAIOT (Bbibepute Tpu BEPHbIX OTBETA):
MO3roBOM LUTYPM
MeToA CUMHEKTUKM (aHanorum)
MeToA MareHbkux yenosevkoB (MMY)
meTog 80/20

14

Kputndeckoe MbllLfieHne MOXeT pasBmBaTh CrieayloLime kavyecTsa (Bblbepute Tpy BEPHbLIX OTBETA):
rMOKOCTb, OCO3HAHHOCTb OLIEHOK U BbIBOAOB
pa3paboTka pa3HOOOpa3HbIX apryMeHToB
CNOCOGHOCTbL CTaBUTb HOBbIE BOMPOCHI
CyOBEKTMBHOCTb OLIEHOK

15

Kakue warn nomorarT YenoBEKY OCBOUTb 1 YIYYLLNTb HABbIKWU KPUTUYECKOTO MblLLeHUs (BbibepuTe
TpUW BEpHbIX 0TBETa)?

OoLeHKa

npenyoexaeHuns

uccneaoBaHus

BOMPOCHI

16

KakoBbl OCHOBHbIE (PYHKLMW NAaMATKN, NCMONb3yeMble B NOBCEAHEBHOW XU3HW U NpodeccnoHansHom
AeaTenbHOCTW YenoBeka (BbibepuTe Tpu BepHbIX 0TBETA)?

coxpaHeHue, BocrpousBeaeHue

0bo0LeHne, nepegaya

3arnoMuHaHue, coxpaHeHue

3anoMuHaHue, y3HaBaHue

17

YT0 13 nepeyvncrieHHoro - npasuna NpMeHeHuss MeToAa aHanoruv (BbibepuTe Tpy BepHbIX OTBETA):
3anpeLueHo obcyxaaTb JOCTOMHCTBA U HEAOCTAaTKU YNEHOB rpynnbl
paspeLueHo 06CyaaTb YNEeHOB rpynmbl
KaXAbl MMeeT NpaBo NpeKkpaTuTb paboTy 6e3 Kakmx-nMbo o6 bLACHEHMI NPYU Manenwnx npum-
3HaKax yToMneHus
ponb Begylero nepuognyecky nepexoguT K Apyrum YrneHam rpynnbl

18

[ocTomHCTBa UCNonb30BaHNs MeToAa aHanorun (Belbepunte Tpy BEpHbIX OTBETA):
no3BosisieT 60pOTLCA C MHEPLUEN MbILUNIEHUS, CTEPEOTUNHbLIM B3rNA40M Ha 06 bEKT aHanusa
no3BosisieT U3MEHUTb B3rns4 Ha npobnemy
MOXeT UCNOoNb30BaTbCsl BO MHOTUX OGacTAX YernoBe4Yeckon AesATeNIbHOCTH
HeYyeTKO onpeAeneHa Lenb Novcka aHanorumn

19

C NOMOLLIbIO KaKMX MbICIIMTENbHbIX OnepaLmil OCyLLLECTBNSIETCA NPOLECC MbILLNeHNs YenoBeka (Bblbe-
puTe OBa BEpHbIX OTBETa)?

aHanus, CMHTe3, cpaBHeHue, abcTparupoBaHue

3KCTpanonauusl, koppensauus

0606w eHne, KOHKpeTU3aumsa, cucTteMaTusauus, knaccudukauyms




mMoaennpoBaHue

20 HepocTaTtku ncnonb3oBaHusa meToaa aHanorui (Belbepute ABa BepHbIX OTBETA):
HY>XHO NPOBECTU PAA MbICIIEHHbIX 3KCNEPUMEHTOB HaZ COBEPLUEHCTBYEMbIM OGO HLEKTOM
TpeOyloTCA AONONHUTENbHbIE YCUINUA NO BbIXOAY Ha UAEK peLueHuns
nossonsieT 60poTbCA C UHEPLMEN MbILLMIEHUS, CTEPEOTUMNHBLIM B3rNsS40M Ha OOBbEKT aHanu3a
no3BonsieT N3MEeHUTb B3rNsA4 Ha Npobnemy
Bonpoc Ha conocTtasrneHue
21 ConocTaBbTe NpaBuibHO BUAbI aHanM3a ¢ ux LensMmu 1 3agadamu.

1 [koMmMepyeckuin aHanus | A |ero uenb — onpeaeneHe NpurogHoCTN BapMaHTOB NiiaHa npoekTa Ans
ero none3oBartenen. PesynbtaThl counanbHOro aHanusa JOmMKHbI
o6ecneynTb BO3MOXHOCTb CTpaTerMm B3aumMogencTBUsa Mexay Npoek-
TOM 1 ero nosb3oBaTensiMu, KoTopas pacnonarana 6bl nogaep>KKon
HaceneHus 1 cnocobcTBoBana JOCTUXKEHMIO Lienen npoekTa

2 |akonorunyeckun aHanns | b |ero 3agava - yctaHOBMNEeHME NOTEHLMANbHOrO yulepba okpyxatoLen
cpefe, HAHOCMMOrO NPOEKTa Kak B UHBECTULIMOHHOM, Tak M B NOCTUH-
BECTMLMOHHOM nepuoge, a Takke onpegeneHne mep, Heobxoaumbix
AN NpedoTBpaLLeHnsa Unu cMardeHus atoro adpdekra

3 |opraHn3auunoHHbI aHa- | B |ero uenb — oueHUTb OpraHn3aUMOHHYHO, NPABOBYO NONMTUYECKYIO U

nn3 aAMWHUCTPATMBHYO OGCTAHOBKY, B paMKax KOTOPOM NPOEKT LOMMKEH
peanu3oBbIBaTLCA U AKCNITyaTMPOBATLCS

4 |coumanbHbli aHanu3 I" lero 3agayva - oueHka NpoeKTa C TOYKM 3pEHUSA KOHEYHbIX NoTpebutenen
NPOAYKUUN UMK yCcnyr, npeanaraemMbix npoektom. B obwem Buae, pe-
LaeMble Npu 3TOM 3aavm MOXHO CBECTU K TPEM: MapKeTUHT, UCTOYHU-
KV M YCNOBWsI NOMNYy4YEeHNs1 peCypcoB, YCNOBUSA Npon3BoacTBa 1 cbbita

OteeTt: 1-T; 2-B; 3-B; 4-A.
22 ConocTaBbTe NpaBUiibHO OCHOBHbIE MOHSATUSA TEOPUM apryMeHTauumn ¢ onpeaeneHmem:

1 |adhdpekTnBHaAA peyb A |TOT, KTO AoKa3biBaeT

2 |aprymeHTaums b |xopoLlo aprymeHTMpoBaHHas peyb

3 |aprymeHTartop B |aTO npoLuecc fokasaTenbCTBEHHOIO paccyXaeHus, NnpuBeaeHus apry-
MEHTOB M JOBOAOB, HaMNpaBlieHHbIV Ha yoexaeHne cobeceaHmka
060CHOBaHNE UCTUHHOCTU KaKOro-nnbo cyxaeHus

4 |peunnmeHT " |[TOoT, KOMY agpecoBaHbl JOBOAbI

OTBeT: 1-B; 2-B; 3-A; 4-T.
23 ConocTaBbTe NpaBuinbHO Ha3BaHUS C NpUMepamMm aHanorum
1 |npsimasa aHanorus A [BbISICHWTb, KaK peLuarTcs 3aga4qn, NOXOXMEe Ha JAHHYI0
2 |nn4Hasa aHanorus b [Bblpa3nTb OykBanbHO B ABYX CIOBaXxX CyTb 3adayu
3 |cumBonuyeckasi aHano- | B [BBecTu kakne-HMbOyab haHTacTu4eckne cpecTsa Unn NepcoHaxu, Bbi-
rmsi nonHgwLwme To, YTo TpebyeTcs No ycrnoBusM 3agayv
4 |cbaHTacTM4eckas aHano-| I |oToXAecTBUTb cebS C TEXHUYECKUM 0O bEKTOM
rms
OteeTt: 1-A; 2-T; 3-B; 4-B.
Pacnonoxute B npaBuibHOM nopsake
24 PacnonoxuTe B npaBunbHOM nopsiake NyHKTbl anropMTMa noucka peLleHnin no aHanoruu:
1. AHann3 npo6reMbl, MOCTAHOBKa 3aa4 U OTOOP KIHOYEBbLIX 31IEMEHTOB, COCTaBMEHUE BOMPOCA,
BbI3bIBalOLLEro aHanoruo
2. Nowunck aHanorun
3. AHanu3 nony4eHHbIX aHanornn, nepeHeceHne nHopmaLmm B pelLiaemMyto 3agady
4. AHann3 nony4YeHHbIX ngewn, BbibOp peLleHns 1 NPoBepKa peLleHns
BcTaBbTe nponyLeHHoe CNnoBo
25 KTo 13 aBTOpOB BNepBble NUCMOMNBb30Bas NOHATME «KpUTMYECKOe MbiwneHne»? (OTBeT BBeOMTE OOHUM
CMNOBOM — (pamMunuio aBTopa).
OTBeT: Ablon.
26 - 3TO CNOCOBHOCTL aHaNM3NPOBaTb MHAOPMAaLUIO C MO3ULUN FTOTUKM U

FIN4HOCTHO-NCUXONOFMYECKOro NoAXoAa C TEM, YTOObI MPUMEHSITb NONyYEHHbIe pe3yrbTaThl, Kak K
CTaHOapTHbLIM, TaK M K HECTaHA4apTHLIM CUTyauusiM, Bornpocam, npobriemam, 3To CNOCOBGHOCTL CTaBUTb
HOBble BOMPOCHI, BbipabaTbiBaTh pasHOOOpasHble apryMeHTbl, NPUHUMAaTb He3aBUCUMbIE, NPOAYMaH-
Hble pelleHunst (0TBET BBEANUTE CITOBOCOYETAHNEM, COCTOSILLMM M3 ABYX CNOB Yepes npoben).




OTBeT: KPpUTU4eCKoe MbilurnieHue.

27 TPW3 He aBnsieTcsa CTPOron Hay4yHon Teopuen, a npeacraBnget cobon 0600 EHHbIN n3o-
OpeTaTenbcTBa U M3yYEHUS 3aKOHOB Pa3BUTKSI HAYKWU U TEXHWUKM (OTBET BBEAUTE OOHUM CYLLECTBU-
TENbHbIM).

OTBeT: onbIT.
28 — rornyeckoe encTeme, B MPOLLecce KOTOPOro AoKasbiBaeTCs NOXHOCTb UMM HECOCTOSITENb-

HOCTb Kakoro-nubo Tesuca (0TBET BBEOUTE OOHUM CYLLECTBUTENbHbLIM).
OTBeT: onpoBepxeHue.

29 Onsa achekTMBHOM apryMeHTaumm B LENaX pelleHns NocTaBneHHbIX 3a4ay OJHUX AokasaTenbCcTB Ma-
no, Hapsioy ¢ HUMK TpebyeTcs elle 1 ybexaarllee Ha peunnueHTa (OTBET BBEAUTE OAHMM CYLLECTBU-
TEnbHbIM).

OTBeT: BO3genCcTBMe.
30 MeTon OCHOBaH Ha nepeHoce 3HaHu 06 ogHOM npeameTe (ABreHnn) Ha Apyron (oTBeT

BBeaMTe O4HUM CyLLEeCTBUTENbHbIM B POAUTENTBHOM na,u,e>|<e).
OTBeT: CUHEKTUKMU.

CVITyaLI,VIOHHbIe 3agaHnda

31 Mcnonb3ysa meToabl 1 NpUeMbl KPUTUYECKOTO MbILLNIEHUS, NPeanoOXITe pelleHue criefyolen cutya-
uun.

MpencraBbTe cebe menBensa-nakoMKy, 3anesarolmi Ha epeBO C OYyNfOM, B KOTOPOM XXMUBYT MYerbl.
Kakne npuHumnel TPU3 3geck npucytctBytoT? Cdopmynupyiite npotmueopeune n UKP. [anTte oteBeT
OOHWUM CITOBOM — Ha3BaHWe NpuHuMna.

PelweHue:

MpuHumn CAM. MepgBeab cam cebs cbpacbiBaeT ¢ gepeBa, packayas 6peBHO. [puHUMN noucka pecyp-
ca B TOW YacTu 3afa4vu, KoTopasi AsBunachb ee npuyvHon. (B gaHHom criyyae - B measege).

OtBeT: npuHumMn CAM.

32 Mcnonb3ys meToabl U NpuMembl KPUTUYECKOrO MbILLNEHUS, NPEANoXnNTe peLleHne cnegyowen cutya-
uun.Kpacmsble MOpCKMe 3BEPbKM kanaHbl NobaT cnatb B Boge Hedaneko ot 6epera. OTNMBOM UX MO-
XeT yHecCTu B okeaH. [lenbduHbl goraganuck, YTo Hago caenatb, goraganTtechb U Bol. YTobbl aToro He
Npomn3oLuno, oHM NpuBA3bIBatOT cebs Bogopocnamu. KanaH gormkeH cnatb B Boge B6nu3n 6epera, HO
npv 3TOM €ro BO BPEMS CHa OTNIMB yHECeT B OkeaH. YTo B JaHHOM cny4vae paspewwunu kanaHbl? OteeT
AanTe OgHMM CMOBOM.

OT1BeT: NnpoTUBOpEUMe.

3.1.2YK-2 CnocobeH onpeaenaTb Kpyr 3a4ay B paMkax NoCTaBMEHHOW Lenu 1 BelbnpaTtb
onTUMarnbHble CNOCODbI X PELLEHMS, NCX0OA N3 AENCTBYIOLLNX NPABOBbLIX HOPM, MMELLIMXCS
pecypCcoB 1 OrpaHUYeHUI

Ne 3a- TecToBOE 3agaHne
noaHuns

BblbpaTb oAuH OTBET

33 Kak Ha3blBaeTCA BpEMEHHON MPOMEXYTOK MEXAY Hayanom peanu3aunm n OKoOH4YaHWeM npoekTa (Bbibe-
puTe OOWH BEPHbI OTBET)?

cTagusi NpoekTta

XXWU3HEHHbIN UMKN NpoeKTa

pesynbTaTt NpoekTa

OKyrnaemMocCTb NpoeKkTa

34 YT0 noHMmaeTcsa nof uenbto npoekta (BbibepuTe O4MH BEPHLIN OTBET)?

co3gaHue ycrnoBui, TpebyroLwmxcs AN BbIMOMHEHNS NPOEKTa 3a HOPMaTMBHLIN Nepuos

cchopmynupoBaHHas npobnema, ¢ KOTOPOW NPUAETCH CTONMKHYTLCS B NPOLECCE BINOSIHEHWUSI NPOEK-
Ta

yTBepxaeHue, coopmynupyroliee o6me pe3ynbTaTbhl, KOTOPbIX XOTeNoCcb 6bl AO6GUTLCSA B
npouecce BbINOJIHEHUs1 NPOeKTa

KOMMIEKCHasi OLeHKa MCXOLHbIX YCINOBUIA M KOHEYHOTO pe3yrnbTaTa Nno UToram BbIMOMHEHUS NPOeKTa

35 YT0 Takoe peanusauusi npoekta (BbibepnTe OAMH BEPHBLIN OTBeT)?

co3gaHue ycrnosuwn, TpebyoLwwmxcs Ans BbIMOMHEHNS NPOEKTa 3a HOPMaTMBHBIN Nepuosa

noadop uHdopmaumm n ee aHanus

HabnogeHue, perynupoBaHne u aHanua nporpecca npoekra

KOMIMJIEeKCHOE BbINMOJSIHEHME BCEX ONMUCaHHbIX B NPOEKTe AeNCTBUNA, KOTOpPbie HanpaBreHbl Ha
DOCTUXKEeHUe ero uenewn

36 MpencTtaBneHne o0 pesynbTaTe Hay4yHOrO MCCreaoBaHWs Ha3biBaeTcs (BblIbepuTe OAMH BEPHbIN OTBET):
06BbEKTOM




uenbio

3agadven
rmnoTeson
37 YpoBeHb KOMNETEHTHOCTU U METOAOSNOMMYecKon pedrekeun ncenegosartens onpegensoT MeToaono-
rmyeckyto (-oe) (BblbepuTe OAMH BEPHLIN OTBET):
KynbTypy
TBOPYECTBO
MacTepcTBO
yMeHune
38 UeMm oTnrMyaeTcs NpoekT OT NPoLEeCcCHON AeATeNbHOCTU (BbibepnTe O4MH BEPHBIN OTBET)?
npoueccbl MeHee NPOAOIPKUTENbHbIE MO BPEMEHW, YEM MPOEKTDI
ANs peanusauum OQHOro TUna NPoLeccoB HEOOX0AMM OAUH-ABA UCMONHUTENS, ANA peanusaumm
npoekTta TpebyeTca MHOXECTBO UCMONHUTENEN
npouecchl NpeobpasyloT BXOASLME AaHHbIE B UCXOASLLME, A MPOEKTbl HET
npouecchbl OAQHOTUMHBbI U LUKINYHbI, NPOEKT YHMKareH No CBOEN LieNin 1 MeTofam peanusa-
LMK, a TaKXKe MMeeT YeTKNe CPOKMU Havana u OKoH4YaHus
39 Yto BKNtoYaloT B cebs npoLecchl opraHusauny u NpoBeaeHns KOHTPOs KadecTBa npoekTa (BbibepuTe
OOWH BEPHbIN OTBET)?
NPOBEPKY COOTBETCTBUS Y>Ke MOSyYEHHbIX pe3ynbTaToB 3ad4aHHbIM TpeboBaHNAM
cocTaBfieHne nepeyHst HegopaboToK U OTKIIOHEHWN
COCTaBleHNe TeKyLMX OTHETOB
NPOMEXYTOYHbIWN U UTOTOBbIN KOHTPOJIb Ka4ecTBa C COCTaBNIEHUEM OTHYETOB
40 MpeomeTHas obnactb NpoekTa — 370 (BbIBEpUTE OAMH BEPHBIN OTBET).
cogepxaHue N 06EM NPOEKTHbIX paboT, COBOKYNMHOCTb NPOAYKTOB U YyCNyr, NPOM3BOACTBO
KOTOPbIX AOMKHO ObITb 06ecneyeHo B pe3yribTaTe 3aBepLUEHNS1 OCYLLECTBIIAAEMOro NpoeKTa
Xenaemblv pesynbTaT AesaTenbHOCTU, AOCTUraeMbl B UTOre YCNeLHOro OCyLLECTBEHNS NpoeKTa B
3a4aHHbIX YCMOBUSX €ro BbIMONHEHMWS
HanpaBfeHUs 1 OCHOBHbIE MPUHLMMbI OCYLLECTBNEHMS NPOeKTa
TeppuTOpUs peanusauumn npoekTa
41 Hanbornee BaxxHbIM KpUTEpPMEM OLLEHKM MpoekTa ABnseTcs B obliem cnyyae (BbibepyTe OAUH BEPHbIN
OTBET):
rNaBHbIV KPUTEPUIA OLIEHKM — CTOMMOCTb, @ 3aTeM YXKe — KayeCTBO U CPOKM BbIMONHEHUst paboT
KayecTBO — Gonee BaXHbIW KPUTEPUN, YEM BCE OCTalbHbIE
BakHee Bcero cobnogeHne CpokoB NCMOSTHEHWS MPOEKTa, a YxKe CNeayloLme No CTeNeHn BaXXHOCTH
- Ka4eCTBO M CTOUMOCTb
BCE KPUTEPUMN OLIEHKM NPOeKTa ABMSITCA OAUHAKOBO BaXXHbIMM
42 Koro MOXXHO OTHeCTM K y4acTHUKam npoekTa (BblbepuTe 0avH BEPHbIN OTBeT)?
noTpebutenu, A4nsa KOTOPbIX NpegHa3Havancs peanusyemblin IPoexT
WHBECTOPbI, KpeanTopbl
3aKa34yuKkn, MeHegKep NpoekTa u ero komaHaa
chmsnyeckme u ropuanyeckue nuua, HenocpeacTBEHHO 3aAeNCTBOBAHHble B NMPOEKTE WIM,
YbW UHTEPECHI MOTYT ObITb 3aTPOHYThbI B XO04€ BbINOMIHEHUSA NPOeKTa
43 Kakas yacTb pecypcoB pacxogyeTcs Ha HayanbHOM dTane peanusauun npoekTa (Bolbepute oanH Bep-
Hbl OTBET)?
9-15 %
15-30 %
30-40 %
40-50 %
44 CocTosiHUSA, KOTOpble MPOXOAUT NPOEKT B NpoLlecce CBOEW peanusauum — 3to npoekra (Bbl-
GepvTe oaVH BEPHbIV OTBET).
aTansl
npovecchl
cTtaguu
¢asbl
45 Mop CTpyKTYypHOWM AekoMMno3numuer NpoekTa NnoHMMaeTcs (BblbepuTe oguH BEPHbLIN OTBET):
HarnsigHoe nsobpaxeHue B Buae rpacMkoB M CXeM BCEM MepapXmMyecKon CTPYKTypbl paboT
npoekTa
CTPYKTypa opraHu3aumm KOMaHgpbl, peanusyoLen npoekT
rpagmk NOCTyNneHMs N pacxogoBaHus HeOOX0AMMbIX AN peanv3almmn NpoekTa pecypcoB
CTPYKTYpa AenernpoBaHuns MOSIHOMOYMUA B MPOEKTHOW KOMaHAae
46 Kak HasblBalOTCA AeHEeXHble NOTOKW, KOTOPble NOCTYNalT OT KaXKAOro y4acTHMKa peann3yemoro npoekx-

Ta (Bbibepute 0anH BEpPHbI OTBET)?




NPUTOKKN

aKTuBbI
BKNaabl
KanuTan
47 Ha3oBuTe MeToa KOHTPONSA haKkTUYECKN BbINOMHEHHbIX paboT No peanu3aumnmn NpoekTa, No3BONALWNA
MPOBECTU Y4YET HEKOTOPbIX MPOMEXYTOYHbIX UTOroOB AN He3aBepLUeHHbIX paboT (Bbibepute oanH Bep-
HblA OTBET).
10 Ha 90
20 Ha 80
50 Ha 50
0k100
48 Kak HasblBaeTCs BpemeHHoe J0OpOBOMbHOE 06beAMHEHME YHaCTHUKOB NPOEKTa, OCHOBAHHOE Ha B3a-
WMHOM COrfalleHnn 1 HanpaBneHHOe Ha OCYLLLECTBNEHME NPUBLINIBHOrO, HO KanMTanoeMKoro npoekTa
(BbIGEPUTE OAMH BEPHBIN OTBET)?
KoHconuaaums
KOHCOPLIMYM
WHTerpaums
rnobanunsaums
49 KntoyeBoe npenmyLLecTBO ynpaBneHusi npoekTamu (BblbepuTe oavH BEPHbIA OTBET):
3KOHOMMSI BPEMEHU M PECYPCOB Ha peanu3auuvio NpoeKTa 3a cyeT npumeHeHus acodekTns-
HbIX METOAO0B, TEXHONOIMMN N UHCTPYMEHTOB ynpaBneHusi
BO3MOXHOCTb C MOMOLLbIO UHCTPYMEHTOB NMaHMPOBaHUS CMoAenmpoBaTh AeTanbHO 1 hopManmnso-
BaTb peanunsauuio NpoekTa
BO3MOXHOCTb OCYLLECTBUTb OO BLEKTUBHYIO OLIEHKY 9KOHOMMYECKON 3¢pHEKTUBHOCTU NHBECTULMOH-
HOro nNpoekTa
dopmupoBaHme 3¢pdHeKTUBHON KOMaHAbI NO peanu3aunm NOCTaBEHHOW Lienu
BbibpaTb HECKONbKO OTBETOB
50 UTO ©3 nepeyncneHHoro sBNSeTCs NPeMMyLlecTBOM MNPOEKTHONW OpPraHu3auuMoOHHON  CTPYKTY-
pbl(BbIGEPUTE TPU BEPHBIX OTBeTa)?
ob6beavHeHve nogen n obopyaoBaHNs NPOMCXOANT Yepes NPOoeKThI
KOMaHAHasA paboTa U YyBCTBO COMPMYACTHOCTU
COKpalleHne JIMHMA KOMMYHUKaumm
060CO6JIEHHOCTb OT OCTalNbHbIX NOApPa3AeNeHUin opraHnsaumm
51 K o6wmmM npr3aHakam npoekTa He OTHOCAT criedyoLne(BbibeprTe TPy BEPHbIX OTBETA):
orpaHVyeHHas BO BpeMeHu Lefb
orpaHu4eHHas No pecypcam NPoaoIKUTENbHOCTb NPOEKTa
nnNaHoBOCTb
CBOEBPEMEHHOCTb
52 YnpaBrneHyeckue peLleHnsi no CTeneHn BaXKHOCTN nogpasgensioT Ha cregytowue (BbibepuTe Tpu Bep-
HblX OTBEeTa):
KOMMMEKCHblEe
cTpaTternyeckue
TaKkTU4eckue
onepaTuMBHbIe
53 Cpeam ocHOBHbIX TpeboBaHWI K ynpaBneH4YeCckuM peLleHrsM BblgensaoT crnegyowme (BoibepuTe Tpu
BEPHbIX OTBETA):
COOTBETCTBME 3aKOHOAATENbCTBY U OTCYTCTBUE NPOTMBOPEUUN
NOSTHOMOYHOCTb U 060CHOBAHHOCTb
OTCYTCTBMeE y4eTa pucka
CBOEBPEMEHHOCTb, KOHKPETHOCTb U 3¢hPeKTUBHOCTb
54 Kakne 13 nepedncneHHbIX MOHATUN OTHOCHATCS K BHELLUHEMY OKPYXEHUIO MpoekTa (Bblbepute Tpu Bep-
HblX oTBeTa)?
KomMaHaa npoekTa
ooLlecTBo
3aKOHbI U NpaBo
HayKa M TexHuKa
55 OcHoBHbIMK (hyHKUMSIMM Odhnca ynpaBrieHus NpoekTaMu SBNSAKTCA criegyowme (Bolbepute Tpu Bep-

HbIX OTBEeTa):
pa3paboTka M BBegeHue CTaHAapTOB U MHCTPYKTUBHbIX NOCOOMI ANs pykoBoauTenen pas-
JIMYHbIX MPOEKTOB U NporpaMmm
c6op n 0606weHne nHpopmauum o xoae ynpaBreHUs NpoeKkTammu
NoAroToBKa OTYETHOCTU AJNA NpeAcTaBleHUss PYKOBOACTBY M B BbILLECTOSILLME MHCTAHLUU
KOHTPOS1b HE3aBUCKMbIX XO3AWCTBYIOLLMX CYOBEKTOB, B3aMMOAENCTBYHOLLMX C y4AaCTHUKAMM NPoekK-




Ta HAaNpAMyK

56

PaspaboTka KoHLenLumm npoekta (BbIGEPUTE OBa BEPHbIX OTBETA):

OOJIKHa ObITb cOrnacoBaHa Kno4eBbIMU YYaCTHUKAMM NPOEKTa: 3aKa34nKoM, UHBECTOPOM,
CMOHCOPOM U ap.

ob6si3aTenbHO COAEepPXUT ONUcaHue Lenen NpoeKkTa, ero OCHOBHbIX NapaMeTpoB yTBepXxaa-
eTcA B 3aBepweHuu dasbl MHMLMALMK NPpoeKTa

065a3aTenbHO COOEPXKUT CBOAHLIN KaneHAapHbIv NnaH NPOeKTHbIX paboT

06sa3aTenbHO JOMKHa coaepKaTb KOHLENUMU MO YNpaBeHnio KOMMYHUKaLUSIMU, NOCTaBKaMm U
KOHTpaKTamu

57

BbibepuTte Tpu cnocoba chnHaHCUMpOBaHUA NPOEKTOB (BbibepuTe Tpy BEpHbIX OTBETA):
camodMHaHCUpoBaHue
ucnonb3oBaHWe 3aeMHbIX CPeAcTB
ucnonb3oBaHWe NpuBreKaemMbIX CpeacTB
MCnosib30BaHWe rocygapCTBEHHbIX CPeaCcTB

58

Kakune chakTopbl HE0BX0ANMO YUNTEIBATb B NpoLEecce NPUHATUS PELLEHUS O peanu3aunum MHBECTULNOH-
Horo npoekTa (BblbepuTe Tpu BepHbIX O0TBETA)?

MHpNAUUIO

pPUCKH

anbTepHaTUBHbIe BapuaHTbl MHBECTUPOBaHUSA

ypOBeHb 6e3paboTuLibl

59

Kakue gpakTopbl MeHbLLE BCEro BAMAIOT Ha peanusaumio npoekta (BbibepuTe ABa BepHbIX OTBETA)?
coumanbHble
opraHuM3auuoHHble
3KOHOMMYECKNE
npaeoBble

60

Y10 OTHOCUTCS K TPEM OCHOBHbBIM OrpPaHMYEHUsIM NpoekTa (BblbepuTe Tpu BepHbIX oTBeTa)?
Bpemsi
AeHbrn
Ka4yecTBO
pacnucaHve

61

B 00roBOpHbLIX OTHOLLEHUSIX C 3aKa34YMKOM He y4acTByeT (BbloepuTe Tpu BEPHBLIX OTBETA):
CMOHCOp NpoekTa
GusHec MeHemKep
MeHeaXep NpoekTa
YYaCTHUK NPoeKTa

62

CTpyKkTypa apryMmeHTUpOBaHHOIro JoKa3aTenbCTBa NPoeKTa COCTOUT U3 (BblibepuTe TpUu BEPHbIX OTBETA):
Te3uca
aprymeHToB
AeMOHCTpauum
BBEJEHUS

63

K BHYTpPEHHEMY OKpPYXXEHUIO MPOEKTa OTHOCHATCS (BblOepuTe TP BEPHLIX OTBETA):
CTUNb PYKOBOACTBa
WH(pacTpykTypa
mHdopmMaLumoHHoe obecneyeHune
KOMaHAa npoekTa

BOI'IpOC Ha conocTtaBJieHhe

64

ConoctaBbTe npasuribHO TEPMWH U €ro onpeaeneHne.

1 |npoekT A |3TO NPOMEXYTOK BpeMEHN MexXay NosiBfIEHMEM NpoeKTa 1 ero SIMKBU-
Jauunen

2 |ynpaBneHue npoektamu | b [npeactaBnseT cobon AepeBo OPUEHTUPOBAHHBLIX Ha NPOAYKT KOMMO-
HeHT, NpeacTaBneHHbIx obopygoBaHmem, paboTamu, ycrnyramu n nH-
dopmauuen, NnonyvyeHHbIMU B pesynbTtaTe peannsaumm npoekrta. ViHa-
Yye roBops, CTPYKTypa NpoekTa - 3TO opraHn3aums cBa3en U OTHOLLEHUI
MeXay ero aneMeHTamu

3 [KM3HEHHbIN LMK Npoek- | B |aTo npouecc nepexona U3 UCXO0OQHOIO COCTOSIHMSA B KOHEYHOE — pe3yrb-
Ta TaT Npy y4acTum psiga orpaHUYeHmnin 1 MexaHuamMoB. Mnu, apyrumm
CroBaMu, NPOEKT -3TO COBOKYMHOCTb ONpeAeNneHHbIX 3/1eMeHToB (06b-
€KTOB MaTepmarnbHOro 1 HemaTepuanbHOro xapaktepa) 1 CBA3en Mex-
Oy HUMK, obecneymnBaroLlas JOCTMKEHUE NOCTaBMNEHHbIX Lienei

4 CTPYKTYypa npoeKkTa I (meTogonorus opraHusaumnu, nrnaHMpoBaHUA, pykoBoacTtea, KoopanHa-

LW TPYAOBbIX, DUHAHCOBbLIX U MaTepuanbHO-TEXHUYECKUX PeCypCcoB




Ha NPOTSPKEHMU NPOEKTHOrOo LMKNa, HanpaBreHHas Ha apdekTMBHOE
OOCTWXEHWE ero uenen nytem NpyMeHEHUsi COBPEMEHHBLIX METOOB,
TEXHVKW W TEXHONOTUM YNpaBneHns Anst JOCTUXKEHUSI ONpeeneHHbIX B
npoekTe pe3ynbTaToB NO cocTaBy 1 06bemMy paboT, CTOMMOCTH, Bpe-
MEHMW, Ka4eCTBY U yOOBIETBOPEHNID YH4aCTHMKOB MNPOEKTa

OTtBerT: 1-B; 2-T; 3-A; 4-B.

65 ConocrtaBbTe NpaBuUnbHO NcmMxonormyeckne eHoMeHbI NpoLecca NPUHATUS pELLEHNS C UX XapakTepu-
CTUKOM:
1 |®eHomeH O. VpBurHa A |oH cocTouT B GonblUen pUCKOBAHHOCTW FPYMMOBbLIX PELLUEHWUI
No CPaABHEHUIO C MHAMBUAYaNbHBIMA
2 |®eHOMEH «MO3UTUBHOIO cABK- | B |3aBbllleHMe 3HaYUMOCTU U BEPOATHOCTM XXenaTenbHOoro pe-
ra pucka» P. CToyHepa 3ynbTaTta u 3aHWKEeHUE BEPOSTHOCTU HeXenaTernbHOoro.
3 |deHOMEH «aHanMTM4YecKoro B |c6op n aHanu3 uHopmaLmm npespalliaeTcs B caMmoLernb, «OC-
napanuyay J1. MNMnaxkeTT, I nenneHne peLeHnem»
Xenn
4 |PeHoMeH «n3ntobneHHon anb- | [ [cTepeoTUnHoe BUOEHNE pyKoBOAMUTENEM CUTYyaLMN U Npobnem
TepHaTUBbI» - 1 cnocoboB BbiIxoAda M3 HUX. [laxe peluast He CTaHAAPTHYH CK-
Tyaumo pyKkoBoaAUTENb, Crieay CroXMBLLUEMYCS CTepeoTUny,
BblOMpaeT «NbumMoe peLieHne»
OtBeT: 1-B; 2-A; 3-B; 4-T.
66 ConocTaBbTe NpaBuUibHO Y4aCTHWKOB POSIEBON (OPraHN3aLUMOHHON) CTPYKTYPbI YNpaBreHnsi MpoekTamum
C VX XapaKTEePUCTUKON:
1 |3aKka3yunk NpoekTa A [nnuo, oTBeTCTBEHHOE 3a obecneveHne NpoekTa pecypcamm
1 ocyLlecTBRsoWee agMUHUCTPaTUBHYLO, (OMHAHCOBYHO U MHYIO NoAa-
OEPXKYy NpoekTa
2 |pykoBoguTenb npoekta B |cOBOKYNHOCTb NuLL, Fpynn 1 opraHnsaumi, 06 begUHEHHbIX
BO BPEMEHHYI OpPraHn3aUMOHHY0 CTPYKTYPY OJ1S1 BbINONTHEHNS paboT
npoekTa
3 |KypaTop npoekTta B |nuuo, ocywecTtengaowee ynpaBneHne npoekTom n 0TBETCTBEHHOE
3a pe3ynbTaTthl NPOEKTa
4 |[koMaH4a npoekTa " |dm3myeckoe nnm topuamyeckoe nuuo, KOTopoe SABNSeTCs Brnagesnb-
LeM pesynbTaTa npoekra
OteeTt: 1-T; 2-B; 3-A; 4-B.
67 ConocTtaBbTe NpaBusibHO TEPMUH U €ro onpeaeneHme.
1 [NHBecTOp A |cyBbEeKT MHBECTULIMOHHON AEATENbHOCTU, OCYLLECTBNSAOLNE BNOXEHNE
CcoBCTBEHHbIX, 3aEMHbIX UMK NPUBIIEYEHHbLIX CPeACTB B hOpMe NHBECTU-
UM n obecneyvmBaroLLMii UX LLeNeBoe UCNoNb3oBaHNe
2 |3akasuuk npoekta | b |nHBeECTOpP, a Takke gpyrne usnveckme u pungudeckme nuua, rocyaapcT-
BEHHbIE U MYHMLMNANbHbIE OpraHbl U MEXAYHapPOAHbIE OpraHM3aLumu, s
KOTOpPbIX CO34aeTcst 00BbEKT MHBECTULMOHHOW AEATENBbHOCTU
3 [MNonb3oBaTtenb B [vHBecTOpbl, a Takke nodble apyrve uanydeckne n puanYeckme nuua,
npoekTta YNOMHOMOYEHHbIE MHBECTOPaMM OCYLLECTBNATbL peanusaunio MHBeCTUL M-
OHHOrO MpoeKTa, He BMEeLUMBAasCb MpU 3TOM B NpeanpuHUMaTenbsCKyto 1
VHYIO 4eATENbHOCTb OPYIMX YYaCTHMKOB NPOEKTA, eCrn MHOE He Npeay-
CMOTPEHO AOr0OBOPOM MEXAY HUMM
4 [MNpOoeKTUPOBLUMNK I" locywiecTBnsieT pa3apaboTky BCEX MPOEKTHLIX PeLUEHNI
OtBeT: 1-A; 2-B; 3-b; 4-T.
Pacnonoxute B npaBuiibHOM Nopsiake
68 YKM3HEHHbIN UMK NpoeKTa BKIOYaeT YeTbipe aTana. Pacnonoxmre nx B BEpHOW nocrnegoBaTesibHoO-
cTn.
1. 3Tan nHuumnaumn
2. 3Tan nnaHMpoBaHus
3. Otan ucnonHeHnsa
4. dTan MOHUTOPWHIa, KOHTPONS, 3aKPbITUS
69 PacnonoxuTe B npaBunbHON NocrnefoBaTensHOCTM CTPYKTYPY CTaHAapTa yrnpaBneHus npoekramum:

1. Monntnka KoMNaHum
2. MNpoueaypsbl ynpaBneHns
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3. JeTanbHble NHCTPYKLNK
4. LLlabnoHbl JOKYMEHTOB

70

PacnonoxuTte B NpaBWibHONM NocrenoBaTeNbHOCTU NPOLIECC CTPYKTYpU3aLmum NpoekTa:
1. OnpegeneHve npoekTa
2. YpoBeHb getanvsaunm
3. CTpykTypa npouecca
4. QpraHusaunoHHasi CTPYKTypa

BctaBbTe nponyueHHoe CrioBo

71

— pesynbTaT MbICIIUTENBHOM AESATENBHOCTU YeroBeka, NPMBOASALLNIA K KAKOMY-NMGO BbIBOAY
UM K Heo6XoaNMbIM AENCTBUSAM (BBEAUTE CYLLECTBUTENBHOE B UMEHUTENIBHOM Nagexe).
OTBeT: pelweHue.

72

dyHaaMeHTansHoe nepeocMbICrieHne U paaukansHoe nepenpoekTMpoBaHue GUsHec-NpoLeccoB ans
JAOCTWKEHUS CYLLIECTBEHHbIX YNyULLEHWNIA B KMOYEBbLIX ANA COBpeMeHHoro 6ruaHeca nokasaTensx pe-
3yNbTaTUBHOCTU — 3TO (BBEAMTE CYLLECTBUTENBHOE B MMEHUTENbHOM Naaexe).

OTBeT: PeMHXUHUPUHT.

73

pelueHune — npeacTaBngaeT cobor pa3paboTky, 06ocHoBaHUe, BbIGOP U peanunsaumnto
OQHOIo N3 anbTepHaAaTUBHbLIX BAPNAHTOB BO3MOXHbIX JJ,eVICTBMVI, HanpaBieHHbIX Ha JOCTUXEeHNne uene|7|
OopraHusaumm 1 OCYLLLECTBIEHHbIN B paMKax NOSTHOMOYUA 1 KOMNETEHLMIA NuLa, NPUMHUMALOLLEro peLle-
Hue (OTBeT BBEAUTE NpunaraTenbHbIM).
OTBeT: ynpaBneH4yeckoe.

74

HeTtanusauus, pasbueHme npoLeccoB NPOEKTHON OEATENbHOCTM Ha Bonee Menkmue NoAnNpoLeccsl — 3To
(BBep,I/ITe cyulecTtBnTesrnibHoOe B UMEHUTENTbHOM nap,e»(e).
OTBeT: AEKOMNO3ULMA.

75

Lenen — nepapxmyeckoe n B3anMocBa3aHHOe NpeacTaBneHne Lenen npeanpusatms (oT-
BET BBEOUTE CYLLECTBUTENMbHLIM B UMEHUTENBHOM Nagexe).
OTBeT: gepeBo.

76

Peanusauns npoekta Bcerga HaueneHa Ha LOCTWKEHUE HYXXHOro , Ha onpeneneHHy
npeamMeTHy 06nacTb U Ha OXXMaaeMbl pe3ynbTaT (OTBET BBEAUTE CYLLECTBUTENBHBIM B POAUTENBHOM
nagexe).

OT1BeT: adhdekTa.

a4

YnpaBnseT cpokamu, CTOMMOCTbIO U 0651acTblo MPUMEHEHMS NPOeKTa - npoekTta (oTBeT BBE-
AvTe CyleCcTBMTENbHBIM B UMEHUTENBHOM Nagexe).
OTBeT: MeHeaXxep.

78

npoekTa - AOKYMEHT, pa3paboTaHHbIN BbILLECTOALLEN aAMUHUCTPaLMEN, KOTOPbIN Npe-
OOCTaBNSAET MEHEXXEPY NPOEKTa NPaBo NCMOMb30BaTb PECYPChI OpraHn3aLmnmn Ans BeiNoNHeHUs paboT
(oTBET BBEOUTE CyLLECTBUTENBHBLIM B UMEHUTENBHOM Nagexe).
OTBeT: ycTaB.

79

NPUHATUSA pPeLLEHU — 3TO LMKNNYecKasi NocneaoBaTenbHOCTb AEACTBUIA CyObekTa ynpas-
NEHUs, HaMpaBreHHbIX Ha paspeLleHne NPobneM opraHM3aLny 1 3aK4atoLLMXCa B aHanuse cuTya-
LuW, reHepauun anbTepPHATMB, MPUHATUN PELLEHUS U OpPraHn3aLMun ero BbiNofiHeHUs (OTBET BBeAUTE
CYLLECTBUTESNbHBIM B UMEHUTENBHOM Nagexe).
OTBeT: npouecc.

80

NpoekTa — 370 TO, O YEM 06SA3aTENBHO HY>KHO MOMHUTb MPWU APYrUX aKTUBHOCTSIX:
naeHTUdMKaLMmn 1 aHanuse 3auHTEPECOBaHHbIX MWL, NPY MOEHTUMUKALUM PUCKOB 1 YNPaBeHUN UMW,
npu NaHMPOBaHUN U OCYLLECTBIEHUN KOMMYHUKaLUWUA, Npy OOPMMPOBaHUN CNIMCKA OrpaHNYeHnin n 0o-
NyLeHU (OTBET BBEAUTE CYLLECTBUTENBHBIM B UMEHUTENBHOM Naaexe).

OTBeT: OKpYXeHue.

81

JKN3HEHHbIN npoekTa — 3TO CepUst MEPONPUATUIA, KOTOPble HEOOXOANMbI ANs1 AOCTUXKEHMS
uenen nnu 3agad npoekTa (OTBET BBEAUTE CYLLECTBUTENbHLIM B UMEHUTENBHOM Nafexe).
OTBeT: UuKn.

82

KoHTponb, crnexeHue, y4eT, aHanm3 1 cocTaBfieHne 0T4eTOB O (PaKTUYECKOM BbINOSIHEHWUMN MPOEKTa B
CpaBHEHWUW C NaHOM — 3TO (oTBET BBEAUTE CYLLUECTBUTENbHLIM B UMEHUTENBHOM
nagexe).

OTBET: MOHUTOPWUHT.

CMTyaLI,MOHHbIe 3agaHund

83

YnpaBrieHve ¢ NOMOLLbI0 KPUTUYECKOrO NyTW naeanbHO NOAXOAWT Arsi MPOEKTOB C KOPOTKUMM CPOKaMM.
Jonyctum, Hawa uenb — nocaguTb AePeBbs BO ABOPE.

BakHO ykasaTb BCe AeWCTBUS 1 LWark, 4Tobbl YETKO NOHMMAaTb, Kak MoCaanTb NepBoe AepeBo.

[ns ycnewHoro 3aBepLueHns 3TOro NpoekTa Ham Heobxoanmo nNepeyncnnTb Bce 3agadvu, Kotopble Oy-
OYT BbIMOJIHEHbI:

Beibpatb mecTo BO gBope.

Kynutb nonarty.




BbibpaTb HyXHble cemeHa.

BbIpbITb siMy.

3anonHnTb AMy BOOOW.

Mocagnte gepeso.

Kak BMgHO 13 npMmepa, HEKOTOPbIE U3 LLaroB He MOryT Ha4yaTbCa A0 3aBepLUeHUs ApYrnx, NnoToMy 4YTo
OHU 3aBUCUMBI.

LWarn «Bbikonatb simy», «3anutb asmy Bogony, «locagute gepeBo» — 3TO NocreaoBaTeNbHble OENCT-
BYS1, NOTOMY YTO OHM AOMXHbI BbIMOMHATLCA B onpeaeneHHoOM nopsiake.

OTn Tpu wara v nepsbii («BbibpaTe MecTo BO ABOpe») ABNSATCA Hanbonee BaKHbIMU OEACTBUSIMU
AN NoNy4yeHus peweHns. Yl oHn JomkHbl ObiTb pasmeLLeHbl Ha KpUTUYECKOM NMYTU B NMPOEKTE.
OcHoBHas nges 3akno4yaeTcs B TOM, YTO Mbl HE MOXEM HaduMHaTb OOHW AEVWCTBUS UMK Larun, noka gpy-
rme He ByayT 3aBepLUEHbI.

Tenepb Nerko MOXHO paccyuTaTb NPOAOCIKUTENBHOCTL NpoekTa. Mbl MoxeM onpeaenuTe Npubnnsu-
TenbHOE BPeMs Havarna Afs KaXaoro wara Ha KpUTUYECKOM NyTW.

BbibpaTb mecTo Bo ABOpe — 30 MUHYT.

Kynute nonaty — 30 MUHYT.

Bbibpatb cemeHa — 30 MUHYT.

Bbikonatb My — 10 MUHYT.

3anonHuTb AMy Bogon — 5 MUHYT.

MNocaanTb aepeBo — 15 MUHYT.

Ckonbko yacoB Heobxoanmoe Ans 3aseplueHus npoekta? OTeeT AanTe Lndpon.

OTBeT: 2.

84

Huknte CepreeBuyy npeanoxunu ABa MHBECTULMOHHbLIX npoekTa. OanH n3 Hux nmeet NPV, paBHbIn
257 TbIC. gOnn., a BTOPOW - 287 TbIC. 4ONJ. NPU OAMHAKOBBLIX CPOKaX XW3HU NpoekToB. Kakown BapuaHT
npeanoyTUTEnbHee Ans UHBecTUpoBaHna? OTBET JanTe YMCIOoM.

PelweHune: BbiOpaeM TOT NPOEKT, KOTopbI uMeeT 60nbluee 3Ha4YeHWe YMCTON NPUBEOEHHON CTOMMO-
ctn. CnepgoBaTenbHO, BTOPOW NPOEKT NpeanovtuTensHee (287 > 257).

OTBer: 2.

3.1.3YK-3 CnocobeH ocyLLecTBNATbL counanbHOe B3aMMOLENCTBNE N peann3oBbiBaTb

CBOIO pOJib B KOMaHAe

Ne 3a-
JaHunsa

TecTtoBoOe 3agaHne

BbibpaTtb 0guH oTBET

85

Cpeawn Hanbonee BaXHbIX HAaBLIKOB PYKOBOAUTENSA NpOeKTa BblAenstoT (BbibepuTe OAMH BEPHbIN OT-
BeT):

HaBblK/ Be4eHWs NeperoBopoB

HaBblKW BMMAHUS

KOMMYHMKaTUBHbIE HaBbIKU

TBOPYECKME HaBbIKMN

86

KT0 3aHMMaeTca oTOOpPOM NMPOEKTHOW KOMaHAb! (BblGepuUTe OONH BEPHbLIA OTBET)?
KypaTop npoekTta
MeHeXep NpoekTa
CMOHCOp npoekTa
ThHOTOP NMPOEKTa

87

BbibepuTe Ha3BaHMe MeToAa 3(PHEKTUBHOIO ynpaBrieHns BDEMEHEM, OCHOBHas naes KOToporo -
«BHYTPMY AaHHOW rpynmbl UM MHOXECTBA, OTAENbHbIE Marnble YacTh 0OHapyXMBaT HAMHOIO GonbLIYHO
3HA4YNMOCTb, YEM 3TO COOTBETCTBYET UX OTHOCUTENBHOMY yAENbHOMY BECY B rpynne» (Bbibepute oamH
BEpPHbIA OTBET):

«30M0Tble NponopLUmMn NNaHNPOBaHUSA BPEMEHUY

MeToZ yrnpaBrneHusi BpemeHem B. MapeTto

«[MprHLMN HAUMEHBLLNX YCUNNA»

«MpaBuno 80/20»

88

YyacTHUK NpoekTa, BCTynatLuiA B OTHOLLEHME C 3aKa3unmkoM 1 6epyLumii Ha cebs 0TBETCTBEHHOCTb 3a
BbINOMHEHNe paboT 1 yCryr No KOHTPakTy — 3TO (BbIBEpPUTE OAMH BEPHBIN OTBET).
KOHTpaKTop
CyOKOHTpakTop
noapsg4YmK
3aKas34vumK

89

KynbTypa KomaHapl, BKNovarowas B cebsa cuctemy LIEHHOCTEN, MEHTANbHOCTL U MOAENb OENCTBUN KO-
MaHZbl NpoekTa (BblbepuTe OAMH BEPHbIN OTBET):




KoprnopaTueHas
opraHu3sauuoHHas
npogeccmoHanbHas
ynpasneH4yeckast

90

PedpeiMuHr - aTo cneymanbHbiA NPUEM, KOTOPbIN NO3BONSET (BblIOEpUTE OOUH BEPHbIN OTBET):
pasrpy3autb pabounii oeHb
yBUOEeTb HOBbIE (haKThl
KOHTPONMpOBaTb CaMble pa3HoOOpa3Hble MOTMBbI U MHTEPECHI JIMYHOCTU B NMpOLecce ee pa3BuTus
yBuaeTb cuTyaumio, pakrt, AercTBUE NoA UHbIM, HeNMPUBBLIYHbIM A4Sl YeNlOBeKa Yrnom 3peHus

91

MeTtoa ynpaxHeHus B 3aBUCMMOCTM OT OCOBEHHOCTEN - (PU3MYECKON HArpy3kn 1 OTAbIXa - UMeeT psag
pasHoBuaHocTen. C TOYKM 3peHnst 0COBEHHOCTEN Harpys3Kku, BbIAENSIOT yNpaXXHeHUs (Bblbepute oanH
BEPHbIN OTBET)

CO CTaHAAPTHLIMU U MEHALWMMUCA (BapMaTMBHbIMU) Harpy3kamm

C HOPMarbHbIMU M NOBbLILWEHHBLIMW Harpy3kamm

C aKTMBHbIMU N KOHCEPBATUBHbBIMU Harpy3kamu

C NErkuMu, CPeAHUMM 1 NOBbILLUEHHBIMW Harpyskamm

92

CTpemneHvne coxpaHnTb UNu Hanaautb 6naronpusATHbIE OTHOLLEHWS, 06ecneYnTb MHTEepeChk! NapTHepa
nyTeM CriaxuBaHWUs pa3HOrNacuii xapakTepHO A CTUNS NOBeAeHWs! B KOHnnkTe (BbibepuTe oanH
BEPHbIN OTBET):

nsberaHve

npucnocobnexHve

COMNEepPHNYECTBO

KOMMpomucc

93

Kakne HaBbikun nrpatoT Hanbonee BaXkHYH0 porb AN pykoBoauTens npoekta (Bbibepmute 0AMH BEPHbIV
oTBET)?

HaBbIKN BEAEHWNs Neperosopos

HaBbIKN BMVSAHWSA

KOMMYHMWKaTUBHbIE HaBbIKN

noruka

94

OpraHu3aunoHHasi CTpyKTypa NpoekTa, Bo3rnaBnsiemas ynpaBnsioLwWmMM NpoeKkTa 1 co3gaBaemas Ha
nepuoa OCYLEeCTBMEHUS UM OOHOW U3 CTaguin npoekTa — aTo (BbIOEPUTE OAMH BEPHBIN
OTBET).

KOMaHa npoekTa

KOMaHAa ynpasreHus NpOeKToOM

KOMaHAa MeHeXXMeHTa npoekTa

KOMaHAHbIN COCTaB NpoeKkTa

95

OpraHusaumoHHas CTpykTypa KOMaHabl MPOEKTa, B TOM YMCIE HEKOTOPbIE YYACTHUKN N aAMUHUCTPa-
TUBHO-YNpaBieHYeCcKUi nepcoHarn — 3To (BbIGEPUTE OAMH BEPHBIV OTBET).

KOMaHAHbIA coCTaB NpoekTa

KOMaHAa ynpaBneHusi NPoeKToM

KOMaHAa MeHeKMeHTa npoekTa

KOMaHga npoekTa

96

[nsi Yero NpMMeHSAETCA «MO3roBOM LUTYPM» (BblOEPUTE OOVH BEPHbLIN OTBET)?
noagepxaTb aBTOPUTET U BriacTb PyKOBOAUTENS
npegoTBPaTUTL MNAaHNKY
4YTOObI MOMOYb FpynMne AOCTMYb COrnacusi No NPUHMMaeMOMYy pPeLLEHNIO
BblpaboTaTb HOBblIe, TBOPYECKME NOAXOAbI K PeLleHUIo NpodemMbl

97

MpeanouuTtaloT paboTaTth C APYrMMM B KOMaHAe, MONy4aloT SHEPruo oT ntogen (BbibepuTe oanH Bep-
Hbl OTBET):

3KCTpaBepTbI

WHTPOBEPTHI

WUHTYUTBI

pauunoHansl

98

[okyMeHT, pa3paboTaHHbIV BbILLECTOSALLEN agMUHUCTPaLUEN, KOTOPbIA NPeaocTaBnseT MeHemkepy
MpoeKTa NpaBo MCNOMb30BaTb PECYPChl OpraHM3aunn ans BbiNofHeHus paboTt — ato (BbI-
GepvTe oavH BEpHbIV OTBET):

KoprnopaTuBHas NonuTuKa npoekTa

nnaH ynpasreHns npoektamm

ycTaB NnpoekTa

pacnucaHue npoekTa

99

OcobeHHOCTLIO KOMaHAbl MEHEMXXMEHTA NpoeKTa ABNAeTCA (Bbl66pVITe OOWH BeprIVI OTBeT)I
ynpasiieHne oTaesibHbIMU npoueccamMmn npoeKkTa




onepaTtuBHOE ynpasrieHne
3aHMmMmaeT BHEeWH U BHYTPEHHIOK NO3ULUI0O NO OTHOLWEHUIO K NPOEeKTY
TaKTU4eCcKoe yrnpaBsJrieHne

100 YUto npencraenseT cobow matpuua pacnpegeneHus oTBETCTBEHHOCTM (Bbibepute OAMH BEpHbIN OT-
BeT)?
MHCTPYMEHT CTPYKTYPHOW AEKOMMNO3MLUUKN paboT C Lenblo HasHaYeHUs L, OTBETCTBEHHbIX
3a peanusauuvio oTAeNbHbIX YacTen NPOeKTa U BbINONTHEHUE OTAENbHbIX padboT
opraHv3auMoHHas CTPYKTypa ynpaBsrieHus, B KOTOpon paboTa nodpasgeneHuii opraHunsoBaHa Mo
NPOEKTHOMY MPUHLNM
WHCTPYMEHT AN onpeerneHus npuopnuTeTos NpoeKkTa
rpadnyeckoe npeacTaBneHe opraHn3aLMoHHON CTPYKTYpPbI MpoeKTa
101 B A0OroBOpHbIX OTHOLLEHMAX C 3aKa34YMKOM OCHOBHBIM Y4aCTHMKOM ABnseTcs (BblbepuTe OANH BEPHbBIN
oTBET):
3KCnepT NpoekTa
CMOHCOp npoekTa
6usHec meHeaxep
MEeHeXep NpoekTa
102 AHanu3 gesTensHOCTU U pasBUTUE KOMaHAbl NpoeKkTa BKoyaeT (BbibepuTe OAMH BEPHbIN OTBET):
chopmmpoBaHue oT4eTOB 06 UCNONHEHMU paboT NpoeKkTa perynmpoBaHue onnartbl, NbroT U
NooLpPeHN peopraHn3aLmnio KoMmaHabl B COOTBETCTBMM C NPOrpPeccoMm npoekTa
pa3paboTKky KOHLUenuMn ynpasneHns nepcoHanom
cosfaHve drHanbLHoro oT4yeTa
pacgopmMupoBaHue KOMaHabl
103 YT0 BXOAMT B TPU OCHOBHbIX OrpaHn4eHns npoekTa (BbiGepute oavH BEPHbIV OTBET):
BpeMs, AeHbIN, KA4eCTBO
BpeMsi, pacnucaHue, KayecTso
BpeMsi, AeHbrM, pacnucaHue
pacnvcaHue, AeHbr1, Ka4ecTBo
BbibpaTb HECKOMNbKO OTBETOB
104 MToroeBbiMn AOKYMEHTaMu NNaHMpOBaHUS NepcoHarna npoekTa aBnAwTcs (BbibepuTe Tpu BEPHbIX OTBE-
Ta):
WITAaTHO-AO/MKHOCTHOE pacnucaHue npoeKkTa
pabouunii nnaH c4eTOB NpoekTa
MaTpuua OTBETCTBEHHOCTHU
nnaH ynpasneHUsa nepcoHanom
105 YKaxuTe, 4TO OTHOCUTCS K MNOHATUIO "KOMMYHUKaunn B NpoekTe" (BbibepuTe Tpu BEpHbIX OTBETA):
TenedoHHble 3BOHKM UCMONMHUTENIO NPOEKTa
coBellaHus
pa3roBop ¢ 3aKa3uyMKoMm
CanT KOMMNAaHWUM 3aKasymnka
106 Mpyn MaHMNynsAuMu B 00OLLEHUM UCMONb3YIOTCS criegytoLme npuemMbl (Bbibepute Tpu BEpHbIX OTBETA):
NCUXONOrmyeckKme yroBKu
OTCYTCTBME OWMNOOK B aprymeHTauum
KOMMYHMKaTUBHbIE YITOBKU
anennaumnsa K NIM4YHOCTU / ONNOHEHTY
107 OTmeTbTe 13 NpeacTaBneHHbIX oTBeToB npeumyllectsa Mmatpuy, RACI (Bbibepute ABa BepHbIX OTBETA):
YyeTKoe pacnpegeneHue porieM 1 063aHHOCTEN B NPOeKTe
0COO€eHHO Morne3Hbl, Koraa npouecc NPUHATUA pelleHU pacnpeaeneH Mexay 3agadyamm
OXBaTbIBaOT BCIO paboTy Ha ypoBHE MpoekTa
HeorpaHM4YeHHbl B CBOMX BO3MOXXHOCTSIX
108 YcTaHoBneHne rapMoHuy B COBMECTHOM TpyJe Y4acCTHMKOB NiiaHMpyeMoro npouecca obecneunBaeT
(BbIOEPUTE OBA BEPHbIX OTBETA):
CTUMyNUpOBaHue
aKkTMBM3auus
MOTMBaLus
KoopAuHaums
109 B pamkax ynpaBneHus KOMMyHMKaLMSMM NpoekTa B hase pa3paboTky peLualoTcs Takne 3agaydm Kak

(BbIOEPUTE TPY BEPHLIX OTBETA):

onpepgeneHme NHopmMaLMOHHbIX NOTPEOHOCTEN YHAaCTHUKOB NPOEKTa

NPOEKTUPOBaHME CTPYKTYpPbl AOKYMEHTaUumn 1 6a3 AaHHbIX

co3gaHue nNpoekTa MHOPMaLMOHHOW CUCTEMBI, BKIKOYaloLeN CXeMbl annapaTtHOM U nNpo-
rpaMMHOW COCTaBNSIKLWNX




HacTpoWka nporpaMmmHoro obecneveHus

110 lMepeuncnuTte oCHOBHbIE BUAbI COLMANbHbIX KOHGMMKTOB NO KONMMYECTBY YY4aCTHUKOB KOH(MMKTA
(BbIDEPUTE TPM BEPHLIX OTBETA):
BHYTPUIIMYHOCTHbIE
MEXINUYHOCTHbIE
MeXrpynnoBble
CMeLlaHHble
111 Kakne nyTu Bbixoga n3 KOHUKTa CyLLECTBYIOT (BbiOepuTe Tpy BEpHbIX OTBETa)?
pectaBpauus
MoAepHu3auus
HeBMellaTenbCTBO
obHoBMNEeHue
Bonpoc Ha conocTasneHue
112 ConocTaBbTe NpaBuIbHO LWKarnbl MO TUMY SHEPTUW, TUMY MbILUINEHWS, CTUMIO XXU3HW, CTUIIO MOBEAEHUS:
1 |akcTpaBepT A |MHTYUT
2 |CeHCopUK b |uHTpOBEpPT
3 |paumoHan B |aTuK
4 [noruk [ |[vppauvoHan
OTBerT: 1-B; 2-A; 3-T; 4-B.
113 YcTaHoBUTE NpaBunbHOe COOTBETCTBME KOAa TUMa NIMYHOCTU U Hanbonee noaxoasiuen npodeccun:
1 |3HUT A |nucaTtensb / XypHanuct
2 IMHPT B |yyeHbii / HayYHbIM pabOTHUK
3 |[OHP[ B |nonuTonor / couuonor
4 ncurt [ |6ubnuoTtekapb / apxmBucT
OTBeT: 1-A; 2-b; 3-B; 4-T.
114 ConocTaBbTe NpaBuibHO CNOCO6LI pa3peLleHns KOHMMKTOB:
1 |HaxoxJeHne KOMNPOMMCCOB A |«[daBawviTe HavgeM 30510TYyI0 CEPEANHY»
2 |oTKNagblBaHWe peLieHus b |«[daBaviTe pelinm 310 Yepes Heaeno»
3 [crnaxuBaHue B |«[denan, kak a ckasan»
4 |npuHyxXaeHue " |«OcTbIHbTE M genanTe Kaxabli CBOK paboTy»
OteeT: 1-A; 2-B; 3-T; 4-B.
115 ConocTaBbTe 04HM 13 CaMbIX PacnpoCTPaHEHHbIX TEOPUA MOTMBALIMU C UX XapaKTEPUCTUKAMMU:
1 | Teopus cnpaBegnveo- | A | NOAM NOCTOSAHHO CPaBHMBAKT COOCTBEHHbIE TPyAO03aTpaThl C Mo-
CcTH ny4yaembiMu pesynbTataMmu
2 | Teopuvs oxugaHus B | oHO JOMKHO ObITb HEMPEPBLIBHBLIM, HO HE (PMKCUPOBAHHBIM
3 | Teopus nooLlpeHus B | ycunue npuknagbiBaetca Gonblue B TOM cryyae, korga paboTHu-
KM OXuAaroT, YTO CMOTYT BbIMOMHUTL CBOE 3adaHue v nony4ar
BO3HarpaxgeHve
4 | Teopusi NOCTAHOBKM I | uenb gomkHa ObITb YETKO NOCTABMEHHOW, UHTEPECHOW U JOCTU-
uenu KUMOWN
OTBeT: 1-A; 2-B; 3-b; 4-T.
116 CooTHecuTe noBedeHMEe YnieHa KomaHabl C OTAENbHbIMU NPOLLECCaMy COBMECTHOM AEATENbHOCTU:
1 | nHuumMmnposaHue A | CospaeTt o6CTaHOBKY, B KOTOPOW KaXXabl NMPUHUMAET y4acTue B
OeATENbHOCTH peLueHun Npobnem, perynupyeT u NpoBOAUT COBMECTHbIE 06CYX-
OeHunst
2 | npegocraBneHne B | Npepnaraet pelwwenns, Nnoaxoabl kK NOCTAHOBKE M PELUEHUIO MPOo-
WHpopmaunm Grem, HOBYIO OpraHusauuio martepuana
3 | npopaboTka MHEHUN B | MNMpepocTtaenset rpynne daktbl n 0606LLeHMs, NnpeanaraeT CBON
1 BapuaHToB OMbIT B PELLUEHUN NPOBNEM UNN UX UITIMOCTPUPOBAHUN
4 | obecnedveHune yyactua | I | PasbsacHsaeT, npMBoauT NpMMephbl, pa3BMBaeT MbICIb, MPOrHO3U-
pyeT cyab0y NpeanoXeHuin 1 peLueHun
OTBeT: 1-B; 2-B; 3-I"; 4-A.
Pacnonoxute B npaBUbHOM Nopsiake
117 PacnonoxuTe atanbl pasBnTus KOMaH4bl MpoeKTa B NpaBuIibHOM NopsiaKe:

1. Habop komaHAbl, 3HaKOMCTBO, agantauus
2. ConepHNYeCcTBO 3a NMAEPCTBO U pecypchl
3. Hanbonbluasa npogyKTMBHOCTb




4. PeopraHusauus 1 «CMepTb» KOMaHAbl

118

Bbibepute npaBunbHyro NocneaoBaTenbHOCTb CTaAMIN CYLLECTBOBAHUS KOMaHAbI NPOeKTa:
1. ObpasoBaHne
2. lHTeHcnBHOE hopMMpoBaHue, HopManusauus AeaTenbHOCTH
3. NicnonHeHne nnaHoB No peanusauumn NpoeKkToB
4. TpaHctopmaums

BctaBbTe nponyuweHHoe CinoBo

119

NpoeKkTa — 3TO OTAENbHbIVA YENOBEK UMW OpraHM3aLmsl, AN KOTOPbIX MPOEKT NPEANPUHST U
KOTOpble B HaMborbLUeh CTENEHN NPUHUMAIOT Ha cebsi NPOEKTHBIN pUCK (OTBET BBEAMTE OOHUM CyLUe-
CTBUTENbHbLIM B UIMEHUTESNIBHOM Nagexe).
OTBeT: KypaTtop.

120

KynbTypa — 3TO KynbTypa KOMaHAbl, BKMoyawas B cebs cuctemy npodeccuo-
HanbHbIX LLEHHOCTEN, MbILLEHUS U MOAENb NPOECCUOHANbHOM AeATENbHOCTU Y4aCTHUKOB NpoeKTa
(oTBET BBEOUTE OAHMM NpunaratenbHbIM).

OtBeT: npodreccrmoHanbHas.

121

Matpuua RACI (maTpuua pacnpegeneHus ) — 370 cnocob onpeaeneHus ponen un
obsa3aHHOCTeN B rpynne no nobon 3agaye, Bexe Nnvm oXxmgaemMmomy pesynbtaTty npoekra (oTBeT BBEAM-
Te OAHWM CYLLECTBUTENBbHBIM B POAMTENBHOM Magexe).

OTBeT: OTBETCTBEHHOCTMH.

122

HormkHoCcTHas — opManun3oBaHHbI JOKYMEHT, B KOTOPOM 3akpennstoTcs 06sa3aHHO-
CTW COTPYAHUKA, NpeabsaBnsaemMble K HeMy KBanudukaunoHHble TpeboBaHus, Nopagok npuemMa, yBosnb-
HeHWs, 3amMeLLeHns 1 B3anMOOTHOLLEHUI (OTBET BBEAMTE OOHUM CYLLECTBUTENbHLIM B UMEHUTENIbHOM
nagexe).

OTBeT: MHCTPYKLMA.

123

— B NpUMEHEeHUsA BiacTtn, npn KOTOPOM obnagaroLwmi eto BNUSET Ha NoBeaeHne apyrux,
He pacKpblBasA CBOUX uenemn (OTBeT BBeanTe ogHUM CrnoBoM B MUMEHUTernbHOM nap,eme).
OTtBeT: MaHuUnynauus.

124

COBOKYMHOCTb BHYTPUrPYMMNOBBIX COLMArbHO-MCUXONOMMYECKUX NMPOLIECCOB U SIBINIEHWI, XapaKTepusyto-
LUMX BECb LIWKI XXM3HEAESATENBHOCTM Marnou rpynnbl 1 ero aTansl — obpasoBaHue, PyHKUNOHMPOBaHWE,
pa3BuTWE, CTarHaumio, perpecc, pacnag, — Ha3sblBaeTcs rpynnosas (oTBET BBEAMTE O-
HVUM CIIOBOM B UMEHUTENBHOM Magexe).

OTBeT: AUHaMHMKa.

CI/ITyaLI,I/IOHHbIe 3agaHung

125

OnpegenuTe CTUNb PYKOBOACTBA B LieNsx AOCTUXEHUs! MaHupyemoro pesynbstaTta B NPUBE4EHHOM npuMe-
pe. MNpu dopmnpoBaHumn BrogxetTa Heo6XOOMMO OCYLLECTBUTL HArNOroBoe NiaHnpoBaHWe 1 ONTUMMU3a-
uMo HanoroBs. Ha coBellaHnn onpegenseTca HanoroBas Harpyska no HanpasneHuam busHeca. MHorga
Mexay (PUHaHCOBbIM AVPEKTOPOM M €ro NOAYMHEHHbIMW BO3HMKAIOT NpodeccnoHarbHble Cropbl, KOTO-
pble 3aKaH4YMBAOTCS MPUHATMEM pELUEHUA, OCHOBaHHbLIX Ha AaHHbIX apbuTpaxHon npaktukn. (OTBeT
BBeAMTE OOHMM CITOBOM, NpunaratenbHbIM).

OTBeT: AEMOKpPaTU4YECKNN.

126

OnpepnenuTe CTUMNb PYKOBOACTBA B LiENAX AOCTUXKEHUS NaHMPyemMoro pesyrbtata B NPUBEAEHHOM MpUme-
pe. PMHAHCOBbLIN OUPEKTOP CO3gaeT BCe YCroBMS MO BbINOMHEHNIO 3ag4aym Ansa nporpammumcTa, obec-
neynsaeT ero pabo4ymm MecTom u pecypcamu (NMMLEH3NOHHBIMW NOANPOrpaMMamm, AMCKaMmn TEXHUYe-
CKOW NoaaepKkn C HOBbIMY penusamu KoHUrypaummn gaHHon nporpammel). 'padumk paboTtbl rubkui,
4YacTo B BEYEPHME Yacbl unn B BbixogHble. COBMECTHO onpeaensTcs ToMnbKo rmobaneHble 3agayn u
nNpMMepHbIe CPOKU BbiNOnHeHus. (OTBeT BBeAMTE OAHUM CITOBOM, NpunaraTenbHbIM).

OTBeT: NnGepanbHbIN.

127

OnpegennTe CTUNb PYKOBOACTBA B LENsX AOCTWXEHUS NNaHUpyeMoro pesyrbtata B NPMBEAEHHOM Npuve-
pe. B kpn3ucHbI nepnoa pa3BuTust KOMNaHum OMHaAHCOBBIA ANPEKTOP €ANHONMUYHO NPUHUMAaET peLle-
Hve 06 n3MeHeHUn nopsigka NPOXOXAEHNSA JOKYMEHTOB B KOMMaHUM — BCe cyeTa, crnyxebHble 3anuc-
K1, 4OroBOpbI, NPOTOKOSbl O HAMEPEHMWSAX U AaXe CTaHAAPTHblE ONnaThl AOMKHbI TeNepb NPOXOAUTb
yepes Hero. (OTBeT BBeAMTE OOHMM CITOBOM, NpunaratenbHbim).

OTBeT: aBTOPUTaAPHbIN.

3.1.4YK-6 CnocobeH ynpaBnaTb CBOMM BPEMEHEM, BbICTpaMBaTb N peann3oBbiBaTb Tpa-

EKTOPunto camMopa3BUTUA Ha OCHOBE NPUHLINIMOB o6pasoBaH|/|9| B TEYEHNE BCEN XXN3HU

Ne 3a- TecToBOE 3agaHune
JaHuns
BblbpaTtb oanH oTBET
128 — 3TO TEeXHOJIorns, No3BosAoLLLAaA UCNONb30BaTb HEBOCMNOMHMMOE BPEMS KU3HU B COOT-

BETCTBMM CO CBOMMM JIMYHBIMU N BU3HEC-LIENSIMU, N LLEHHOCTAMM (Bbl6epMTe oavH BeprIIZ OTBeT).
MEeHe)KMEHT
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Hay4Has opraHusaLmsa Tpyaa
MapKeTUHT
TauM-MeHeKMEeHT

129

YT0 sIBNSETCA NpOOYKTOBBIM Pe3ynbTaToM Hay4YHO-UCCNeaoBaTeNbCKOro npoekTa (BoibepmTte oavH
BEPHbIN OTBET)?

3HaHue

BuaHec

TexXHonorms

onbITHbIE 06pasLbl

130

Kak opeBHuWe rpeku HasbiBanu nornoTuTeny BpemeHn (Boibepute oanH BepPHbIA OTBET)?
XpoHonorven
XpoHorpadamu
XpoHocdparamu
XPOHOMOrMamMm

131

MaTpuua OnseHxayapa NO3BOMSET pacCTaBUTb NPUOPUTETLI, OLEHMB BCE 3a4a4u B LEensxX 4OCTKEHUS
nnaHvMpyemoro pesynstarta no ABYM KpuTepusim (BbibepuTe OOuH BEPHbIN OTBET):

CPOYHOCTb U PerynsipHoCTb

XKECTKOCTb U CPOYHOCTb

BaXXHOCTb U CPOYHOCTb

BaXXHOCTb U r'MOKOCTb

132

Moaxoga, NpU KOTOPOM 4eJoBEK ﬂeﬁCTByeT BOMPEKN BHELLHNM obcTosTensLcTBaMm npu peweHnn no-
CTaBJ1i€HHbIX 3aga4, akTUBHO BJTIUAET Ha CBOKO KN3Hb, Ha3blBaeTCA (Bbl6epl/ITe oavH BeprII?I OTBeT)Z
CMapTu3npoBaHHbIM
peaKkTuBHbIM
MOTUBALUMOHHbIM
NMPOAaKTUBHbIM

133

Kak HasblBaeTcs cTpaTerns AOCTWXKEHUs Haguenu (genctene B npobnemHon cutyaumm) (Boibepute
OOVH BEPHbIN OTBET):

«Hape3Kon CrnoHa»

«noefaHvuem nAryLwKmn»

«BeepoM BO3MOXHOCTEeN»

«MMPOroM BPEMEHUY

134

B nctopun pa3BuTUS 0TEHECTBEHHOIO TaiM-MEHEIXKMEHTA MOXHO BblAenuTh (BbibepuTe 0aMH BEPHBIN
oTBeT):

2 aTana

5 aranos

8 atanos

3 aTana

135

MokasaTenem ans xpoHoMeTpaxa MoxeT bbITb (BbibeprTe 0anH BepHbI OTBET):
uenb cootBeTcTByOWasg SMART-kputepmsm
rmaBHasi Lenb XN3HU
TONbKO OJHa LeNb CTpaTern4eckoro ypoBHs
niobas uenb

136

MpaBunbHO cchopMynupoBaHHas Lenb AomkHa cootseTcTBoBaTh SMART-KpUTEPUAM, OOHUM U3 KOTO-
pbix siBNsieTcs (BblbepnTe oanH BEPHbLIA OTBET):

KayecTBO (POPMYIIMPOBKN LIENM

OOCTUXMMOCTb

peakTUBHOCTb

amMOMLIMO3HOCTb

137

MpaBunbHO cchopMynupoBaHHas Lenb AomkHa cooteeTcTBoBaTh SMART-KpUTEPUAM, OOHUM U3 KOTO-
pbiX ABASieTCA NpuBA3Ka (BblIbepute OAVH BEPHbIN OTBET):

K 06beMy bMHaHCOB

KO BpeMeHU

K OENCTBUIIO

K NPOCTPaHCTBY

138

MpaBunbHO chopMynmMpoBaHHas Lernb AomkHa cooTBeTcTBoBaTb SMART-kpUTEpPUSIM, OQHUM N3 KOTO-
pbix sBNsieTcs (BblbepuTe oanH BEPHbIA OTBET):

KOHKPETHOCTb (DOPMYNMPOBKHU

NPUOPUTETHOCTb POPMYIbl

KopoTkas (hOpMynMpoBKa Lienu

6IOAXEeTUPYEMOCTb MCNOMHEHNS

139

TexHnka XxpoHoMeTpaxka nomoraeT (BbIOEPUTE OAMH BEPHLIN OTBET).




onpeaenuTb OCHOBHbIE LIEHHOCTH
BbIIBUTb CBOM TMNOBLIE NMOrNOTUTENN BPEeMEHU
BbISIBUTb CBOW TUMOBLIE CTpaTernyeckme Lenm

onpeaenvTb KpUtepun anst opMynmnpoBaHns Lenmu

140 — 3TO ynpasreHne cOBCTBEHHBIMU pecypcamu, T.e. YMEHUE UX NpuobpeTaTtb, COXPaHATb,
pasBuBaTb, paUMOHaNbHO NCMONb30BaTb A TOro, YTOObI OblTh YCNELHbIM M CaMOaKTyanmM3npoBaH-
HbIM YenoBeKOM (BblOepuTE OOQMH BEPHbLIN OTBET).
CaMOMEHEeKMEHT
MEHeKMEHT
MapKeTUHr
OyxranTepckui yyeT
141 MpaBunbHO cchopMynupoBaHHas Lienb AomkHa cootBeTcTBoBaTh SMART — kputepumam, ogHUM U3 KO-
TOpbIX ABNAETCS (BblGepuTe 0ANH BEPHbIA OTBET):
M3MepUMOCTb
y3HaBaeMoCTb
onpeaeneHHocTb
OenMMocTb
142 HocTmwkeHne obLLel rpaMOTHOCTW eCTb NpeporaTvBa (BelbepuTe 0OMH BEPHbIV OTBET):
HavyaneHoro obpasoBaHus
obLiero cpegHero o6pasoBaHus
cpegHeTexHn4eckoro obpasoBaHus
BbICLUEN LLKOSbI
143 Cneumnduyeckun crnocob obpasoBaHWs, HaNPaBMEHHbIM Ha pa3BUTME NIMYHOCTW NMOCPEOCTBOM OpraHvM3auum
YCBOEHMUS 00Y4aOLLMMMCS HayYHbIX 3HAHWUN U CNOCOBOB AEATENBHOCTU 3TO (BbIGEPUTE OANH
BEPHbIN OTBET).
BOCNUTaHne
obpasoBaHue
obyueHune
negarornyeckumn npouecc
144 JIMWHWA war B anropuTme XecTKo-rmbKoro nnaHMpoBaHus (BblOepuTe oguH BEPHbLIN OTBET):
COCTaBMWTb CMUCOK r’MOKMX 3agay
COCTaBMWTb CMUCOK XXECTKNX 3afad
NpoBeCTU XPOHOMETpPaX BCeX 3aAay B NnaHe
COCTaBMWTb CMUCOK ONepPaTUBHbIX (TEKYLIMNX) 3agay
145 O06pa3oBaHHOCTb — 3TO (BbIOEPUTE OOVH BEPHbLIN OTBET).
3HaHus, obecnevmBaloLLMe YENOBEKY ONpeaeneHHble CTapTOBbIE BO3MOXHOCTU
MHOMBUAYaAIIbHO-JINYHOCTHLIN pe3ynbTaT o6pa3oBaHus
LLEHHOCTHO-OPUEHTNPOBaHHOE 3HaHWe
PopMbl MHANBUAYANBHOIO 06y4YeHUs
Bbl6paTb HECKOMBKO OTBETOB
146 YTO MOXHO OTHECTU K MHCTPYMEHTaM NnaHMpoBaHUs BpeMeHu (Bolbepute Tpu BepHbIX oTBETa)?
OHEBHUK
NNaHNUpPOBLYMK
ANEeKTPOHHas 3anucHas KHMXKKa
cbeperatenbHas KHUXKKa
147 K OCHOBHbIM KOHLENTYyanbHbIM NMOMOXEHNSIM TEOPUM peLLEHUs Npobriem oTHocATCA (BbibepuTe Tpu
BEpPHbIX OTBETA):
MCTUHHbLIM U LIEHHbLIM AABNISIETCSA TOJNIbKO TO, YTO AaeT NPaKTUYeCKUM pesynbTaTt
YCBOEHME 3HAaHUM — 3TO CTUXUWNHBLIW HeyNpaBnsieMbIv Npouecc
obyyarowmmncs MoxeT ycBauBaTb MH(hopMaLMIO TONBLKO 6narogapsa BO3HUKLIEN NOTPeOHOCTH
B 3HaHUAX, ABMASAACb aKTUBHbIM CyGbHLEeKTOM CBOEro oby4eHusi
obyvarwmncsa no3HaeT oT obLLero K YacTHOMY
148 YyeT pacxogoB NMMYHOro BpEeMeHU NyTeM MpocTon NMMCbMEHHOW uKcaLmm — 3TO He (BbIGE-
puTe Tpu BEPHbIX OTBETA):
XpOHonorus
GloaKeTUpOBaHME
XpOHOMETpaXx
KpeguToBaHue
149 MpuHumn 20/80 rnacuT, 4To Hebonbluas Aons NPUYMH, BKNagblBaeMblX CPEACTB UK Npunaraembix

yCUnuiA oTBeYaeT 3a 6onbLUyIo A0Mo pe3ynbTaTos, NnonyvyaemMoi NpoaykumMmn unm sapaboTaHHOro Bo3-
HarpaxaeHusi. KTo 13 UtanbsaHCKUX 9KOHOMUCTOB He hopMynnpoBarn AaHHbI NpuHUMN? (BblibepuTe Tpu
BEPHbIX 0TBETa)




MapeTo

Nyuuattn
AnHayam
BapoHe
150 YTO 13 NnepeyvncneHHoro OTHOCUTCA K pasgenamM TanM—meHeaxmeHTa cornacHo M. pykepy (Bbibepute
TpW BepHbIX oTBEeTa)?
ynpaBrneHue BpeMeHeMm
peructpauus BpeMeHu
pecTpyKTypusauua BpeMeHun
YKpYMHEHNE BpEMEHU
Bonpoc Ha conocTasneHue
151 ConocTtaBbTe NpaBUIbHO YEeTbIPe OCHOBHbIE (PYHKLIMM O0YYEHNS 1 UX XapaKTEPUCTUKN:
1 | obpasoBaTtenbHas A | peanusyeTtca Yyepes nepenady CMCTEMbI KyNbTYPHbIX LEHHOCTEN, B
TOM YUCNEe HAKOMMEHHbIX 3HAHUN, YMEHUA N HaBbIKOB
2 | BocnuTbiBaoLLas B | 3aknoyaeTtcs B npnobpeteHuu onbita COBMECTHON AeATENBHOCTMH,
oBnageHnn N NPUMMEHEHUN CUCTEMbI COLIManNbHO NPUEMMNEMOrO
nosefeHus N obLLEeCTBEHHbIX OTHOLUEHUI
3 | passuBalowas B | ee cyTb B (hopmMUpOBaHMM CUCTEMBI LIEHHOCTHBIX OPUEHTaLuin 1
OTHOLLIEHUN

4 | coumanusmpyoLlias " | npegnonaraeTt hopmMupoBaHMe 1 pasBmUTUE NO3HaABATENbHbIX UH-
TepecoB, NMCUXNYECKMX NPOLLECCOB U CBOMCTB FIMYHOCTU, CNOCO6-
HOCTEN M T.M.

OtBeT: 1-A; 2-B; 3-I; 4-b
152 ConocTaBbTe NpaBWibHO Aena No BaXHOCTU M CPOYHOCTM B COOTBETCTBMM C MaTpuLen n3eHxayapa.
1 | CpouHble, HO HEBaX- A | HanaxuBaHue OTHOLLEHUI, NNaHNPOBaHNE HOBbLIX NMPOEKTOB,
Hble OLleHKa pe3ynbTaToB

2 | CpoyHble 1 BaxHble b | PaspelieHue Kpn3ncoB, HEOTNOXHbIE 3aa4u

3 | HecpoyHble n BaxHble | B | PytnHHas paboTa, «noxupaTenuy BpeEMEHW, pa3BrieveHusl.

4 | Hecpo4Hble n HeBax- [T | NpepbiBaHUS, nepepbiBbl, HEKOTOPbIE TeNEeOHHbIE 3BOHKWU, HEKO-

Hble TOpble COBELLAHUSA, PACCMOTPEHNE HEOTMOXHbLIX MaTepumaros
Oteert: 1-T; 2-B; 3-A; 4-B.
153 ConocTaBbTe YPOBHU 3MOLIMOHANBHOIO MHTENIEKTA C KPaTKON XapaKTepUCTUKON.

1 | Husknin ypoBeHb A | YnpaBneHue amounsimu

2 | CpeaHuii ypoBeHb B | HabniogeHue 3a amoumsamu

3 | Bbicokuii ypoBeHb B | MNopaBneHne amouun

OtBeTt: 1-B; 2-A; 3-B.
154 ConocTaBbTe NpaBuibHO 4 B1aa camMoobpasoBaHUs U UX XapaKTEPUCTUKM:

1 | BeiToBOE A | n3MeHeHne CBONCTB N Ka4yeCTB NMMYHOCTU B
COOTBETCTBUM C naeanom (dpusundeckas,
WHTENNeKTyanbHas, JyXOBHas, HPaBCTBEH-
Has cdepbl)

2 | MNosHaBaTteneHoe B | cnyxuT ong coxpaHeHus 1 NoBbILEHUA
npodeccnoHanbHON KOMNETEHLUN U CoL M-
anbHOW 3HAa4YMMOCTM

3 | Camopeanusauus B | oBnageHue coumanbHbIM OMbITOM, HEODXO-
AvMbIM B BbITy (B T.4. 4OCYT 1 OTAbIX)

4 | MNpodeccnoHansHoe " | no3HaHWe oKpy»xatoLero Mmpa

OTBeT: 1-B; 2-T; 3-A; 4-B.
155 ConocTaBbTe NpaBWibHO TPU KIMYEBbIE NPUHLUMNE 3PPEKTUBHOIO O6LLIEHNS C X XapaKTEPUCTUKOMN.

1 | Uenb A | YeTKo oco3HaBaKTe, pagu Yero Bbl BCTyrnaeTe B KOMMYHUC TEM UITN UHBIM
YernoBeKOM, TOrAa Bbl CMOXETE ONpeaAenuTh, yaanocb N BaM JOCTUMHYTb
HY>XHOrO pesynbTaTa Unu Bam elle NpeacTouT NoTpyauThbes

2 | BHumanue | B | 6yabTe HabniogaTtenbHbl, CrieauTe 3a TeM, kak pearpyeT Ball NapTHep Mo
0bLLeHNI0 Ha BalLW 3amMeYaHunst, NpeanoXeHusl, KOMMeHTapuu, Toraa Bhbl
CMOXeTe 3aMeTUTb U3MEHEHMWs1 B HacTpoeHun cobeceiHNka B OTBET Ha Ba-
LUK croBa 1 JencTeust

3 | M'mbkocTb B | nposiBnsifiTe rubKoCcTb M N306peTaTensHOCTb, ByAbTe rOTOBLI UBMEHUTL
CBOE NoBeeHUe, KOraa B3auMoaenCcTBYeTe C KOHKPETHBIM YETNOBEKOM, TO-
raoa Bbl CMOXeTe HalTu cnocob ybexaeHus, KOTopbln «cpaboTaeT» Ans
JaHHoro cobecefHuka B JaHHbI MOMEHT

OTBeT: 1-A; 2-bB; 3-B.




Pacnonoxute B npaBuWIbHOM nopsagke

156

Pacnonoxute B NpaBuibHOM Nopsifke Kogbl TUNA IMYHOCTU MO LWKane CTaTuKu:
1. OkcTpaBepThl
2. CeHcopukm
3. PauwnoHansbl
4. CrtaTtukm

157

Pacnonoxute onTuMarbHble «30HbI» 00LLEHNS B NOpsiaKe BO3pacTaHWsl pacCcTosiHMSA mexay cobecen-
HUKaMMW.

1. MIHTUMHasa guctaHums

2. JlnyHasg guctaHumsa

3. CouunanbHas anctaHums

4. NybnnyHag ancraHums
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PaccTtaBbTe Wwarn anroputmMa XXecTko-rmbkoro nnaHMpoBaHUS AHS B NOPSAKE UX BbIMONTHEHUS:
1. CocTaBuTb CMUCOK XECTKUX N TMBOKMX 3aadau
2. BbligenuTb npuoputeTHble 3agayum
3. BbINONHEHHOE — BbIYEPKHYTb
4. OnpegenuTb GIOOXET BPEMEHM AN MPUOPUTETHBIX 3adad
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YcTaHoBUTE nocnefoBaTenbHOCTb KOAa TUMa JIMYHOCTM NO LWKane AUHaMUKU:
1. MHTpoBepThI
2. WHTYnTbI
3. NppaumnoHansl
4. DnHamnkn

BctaBbTe nponyweHHoe ClioBo

160

Poccuiickas negarormyeckas aHUMKNONEANS AAET criefytoLee onpeaeneHme: noHuma-
eTcsl Kak COBMECTHas LierneHanpaBneHHas AesaTenbHOCTb yYMTeNs 1 ydaluxcsl, B Xo4e KOTOpoK ocy-
LwecTensoTca obpasoBaHne, BOCNUTaHWE U pasBUTUE NNYHOCTM (OTBET BBEAUTE OAHMM CIIOBOM B UMe-
HUTENBHOM nagexe).

OT1BeT: 06yyeHue.
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— npodpeccroHar, He y4acTBYOLLMIA B peanusaunm NpoekTa, HO NPUBIEKAIOLLNACS Ha BCEX
aTanax paboTbl Ha4 NPOEKTOM AN AKCNEePTU3bl UM NOMOLLM MPOEKTHOW KOMaHAEe Npu peLleHnn no-
CTaBIEHHbIX 3a4a4 B Lensax JOCTMKEHMS NNaHNPyeMoro pesyrnbTtaTa (OTBeT BBEAUTE OOHUM CIIOBOM).
OTBeT: 3KkcneprT.
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CamoynpaBrieHve — 3T0 LierieHanpaBneHHoe 1 nocrneaoBaTenbHOe UCMOoNb30BaHMe NPaKTUYECKNX Me-
TOOOB MeHe)KMeHTa B NOBCEAHEBHOW AEATENbHOCTU ANs TOro, YToObl ONTUManbHO 1 CO CMbICIIOM UC-
nonb3oBaTb CBOE (oTBET BBEAWUTE OAHWNM CMOBOM).

OTBeT: Bpems.
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paboTOCNOCOOHOCTN — 3TO COBOKYMHOCTb (PYHKLMOHAMNBHbLIX BO3MOXHOCTEN OpraHn3ma 4eno-
Beka, Heobxoanmas 4 BbINOMHEHUS KOHKPETHOM paboThl (OTBET BBEAUTE OAHMM CIIOBOM).
OTBeT: pecypc.
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OMoLMNOHaNbHbIN — CNoCcoBHOCTb NOHNMAaTb COOCTBEHHbIE 3MOLIUM U SMOLMU OPYTnX
nogen. (OTBeT BBEAUTE OOHUM CITOBOM B MMEHUTENBHOM Nagexe).
OTBeT: UHTeNNEeKT.
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- 370 npouecc obMeHa nHdopmaumen mexagy AByms unu 6onee naptHepamu no ob6-
weHuto. (OTBET BBEAUTE OAHMM CITOBOM B MMEHUTENBHOM Nagexe).
OTBeT: KOMMYHUKaLUSL.
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- 9TO HaMNpaBfEHHOCTb CO3HaHMA YeroBeka Ha onpeaerieHHble 00bEKThI, UMeoLLne ans
HEero yCTOMYMBYIO UMW CUTYaTMBHYHO 3HAYMMOCTb (OTBET BBEAMTE OOHMM CITIOBOM B MMEHUTENbHOM Na-
aexe).
OTBeT: BHUMaHuUe.
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CuctemaTunyeckas U co3HaTernbHas AesATeNnbHOCTb YernoBeKa, HanpasneHHas Ha COBEPLUEHCTBOBaHNEe
CBOWX MOMOXUTENbHBLIX KAYECTB U NpeoaorneHme oTpuLaTenbHbIX Ha3biBaeTcs .(oTBET BBEAU-
T€ OAHWUM CIIOBOM B MUMEHUTENBHOM Nagexe).

OTBeT: caMmoBOCNUTaHue.

CI/ITyaLI,I/IOHHbIe 3agaHuna

168

Kakoli ypoBeHb 3MOLIMOHANbHOrO WHTENfeKTa CBOMCTBEHEH obyvatolemycs B NpeacTaBrieHHOM Cu-
TyaumoHHOM 3adaHunn. OBy4aloLWmincs UCMbITbIBAET BCIO raMMy 3MOLMIA, HO He saBnsieTcs ux pabom. OH
OCO3HaeT CBOW CKpbITble MOTVBbI, MOHMMAET MPUYMHBLI MOCTYMKOB APYrUX MOAeN, YeTKO 3HaeT, B Yem
3aKMYaTCsa ero CuibHble 1 criabble CTOPOHbI. [po Takoro YyenoBeka roBopsT: «YOaeTcs BCe, 3a YTO
Obl HM B3ancay. (OTBeT BBeANTE OOHMM CIIOBOM, NpunaratenbHbIM).

OTBeT: BbICOKUN.

169

Ncecneoys KOMMyHMKaUMW, aMepUKaHCKUA COLMOMMHIBUCT, AOKTop dunocodpum Anbbept MexpabsaH
BbISIBUJT MHTEPECHYO 3aKOHOMepHOCTb. OKkasblBaeTCcs, Npy NepBOM BCTpPeYe BNeyaTneHne, KOTopoe Bbl




npon3BoauTe, TONMbKO Ha 7% 3aBUCUT OT CMOB, KOTOpbIE Bbl MCNOJMb3yeTe, OT TOHA BaLLEro roroca u
n3MeHeHust HToHauuun Ha 21% 6onblue, Yem oT cnoB. A octaBwmecs _ % - To HeBepbanbHble KOM-
MYHUKaL MM — 513bIK BalLero Tena: BblpaXeHue nuua, B3rnsg, Xectbl 1 no3a. CKonbko % 3aHumatoT He-
BepbanbHble KOMMYHUKaUMW? [lanTe OTBET LEMbIM YACIIOM.

OtBer: 55.

170 CpaBHuTe OgBe cutyauuu:

1 cuTyaumsa: Bbl NpuxoauTe K Bawemy wwedy U roBopute 0 TOM, YTO HYXXHO MOBLICUTL MpeMuanbHbIf
doHA.

2 cuTyaums: Bbl Npuxoaute K wedy M roBopute O TOM, YTO KOHKYPEHTbl HacTynarwT, YTO 0N pbiHKa
CHWXAETCS, YTO OHM NepeMaHVBatoT NyYLNX COTPYOAHUKOB U3 APYrUX KOMMAHUN, U HAM HYXXHO MPUHU-
MaTb Mepbl, yAEPXKNBaTb Ny4LLMX COTPYAHUKOB, MOBbLICUTbL NpeMuanbHbi (OHS,.

[danTe oTBeTHI Ha criegyloLImMe BONPOCHI:

1. B kakom cny4dae 6onblue LWaHCcoB, YTO Baw 60CC AeNCTBUTENBHO BbIAENUT OOMNONHUTENbHbIE Cpea-
CTBa ANs yBenuyeHus npemuansHoro ooHaa? (B otBeTe BBeauTe LenbiM Yucnom Ne cutyaumm).

2. Kakoe npaBuno adeKkTMBHOW npe3eHTauun Obiio UCMONb30BaHO B 3TOW cuTyaumu. [MpaBuno
« ». (OTBET BBEANTE OOHMM CIIOBOM B POAUTENBLHOM nagexe).

OtBeT 1: 2.

OtBeT 2: MasTHuKa.

3.2 CobecedoeaHue (8onpochbl K 3a4emy)

3.2.1¥YK-1CnocobeH ocyLecTBAATb MOUCK, KPUTUYECKUIN aHann3 N CMHTE3 nHopmaumu,
NPUMEHSATb CUCTEMHBIN NOAX0A ANS PeLLUeHNs NOCTaBeHHbIX 3a4a4

Ne 3apa- dopmynnpoBka 3agaHund
HWA
171 CocTaBbTe cxemaTnyHoe usobpaxkeHne BepTUKanM COOTBETCTBUS TUMOB 3a4ad U YPOBHEW ynpaBs-
NEeHUs, Ha3blBaeMOW «ynpaBreHYeckon nupammuaony.
OTBeT:
Bricoiee 38eHO <«4—»| C(Crparernyeckue 3aadu
CpenHee 3BEHO <4——| Taxruueckue 3agaun
Huszmiee 3BeHO <4—»| OnepaTtuBHbIC (TEKYIIHE) 33JaUU
172 HasoBuTe Tpu ctagum (hasbl) TEXHONOMMM PaA3BUTUS KPUTUHECKOTO MbILLFIEHNS.
OTBeT:

NMEPBAA CTAOUA (PA3A) - BbIBOB. « 3agava aton dasbl U AeATENbHOCTU pyKOBOOUTENSA He
TONbKO aKTMBU3NPOBATb, 3aUHTEPECOBATb COTPYAHMKA, MOTMBMPOBATbL €ro Ha fanbHenwyo pabo-
TY, HO U «BbI3BaTb» YKe UMetoLLMecs 3HaHus1, MMbo co3gaTh accoumauum nNo n3y4aemMomy Bonpocy,
4YTO camMo no cebe cTaHeT CepbE3HbIM, aKTUBU3UPYIOLLMM U MOTUMBUPYHOLLMM (DAaKTOPOM Ans ganb-
Herwwen paboTbl. * [leATenbHOCTb CTYAEHTOB Ha JaHHOW CTagun: KBCMOMUHAET», YTO eMY U3BECTHO
no nsydaemomy BOMpPOCY (AenaeTt npeanonoxeHust), cucteMaTusnpyeT MHOpMaLnIo 4o eé nsyye-
HWUSA, 3a4aéT BOMPOCKI, HAa KOTOpble XxoTen Obl NONMy4YnTb OTBET.

BTOPAA CTAOUA— OCMbICIIEHUE < Ha aton ctagum M€t HenocpeactBeHHas pabota ¢ uH-
dopmauuen. MNMpuémMbl N METOAbI TEXHOMOMMU KPUTUYECKOTO MbILLSIEHUS MO3BOMAKT COXPAHUTL akK-
TMBHOCTb CTyAEHTa, caenaTb YTEeHWE UK CryLlaHne OCMbICIIEHHBIM. * [lessTenbHOCTb npenojaBa-
Tens Ha 3TOW CTaguW: COXpaHeHWEe MHTepeca K TeMe Mpu HeNnocpeacTBEHHON paboTe C HOBOW WH-
dhopmaLmen, NocTeneHHoe NPOABMKEHNE OT 3HAHUS «CTAPOro» K «HOBOMY». ¢ [leATenbHOCTb 00y-
Yatolerocs: umTaeT (cnylaeT) TeKCT, UCNOoNb3ys NPeAnoXeHHble akTUBHbIe MeTOAbl YTeHud, ae-
naeTt NOMETKW Ha NonsiX unv BeaéT 3anucy No Mepe OCMbICNIEHNss HOBOW MHGOpMaLuK, npocmaTt-
puBaloT cnanabl Npes3eHTaLui, AenatoT BbiBOAbI.

TPETbA CTAANA — PEDJIEKCUA (PASMBIWJIEHUE). « Ha sTon ctaguu nHdopmarma aHannsu-
pyeTcs, MHTepNpeTupyeTcs, TBopyeckn nepepabartbiBaetcs. * [leaTenbHOCTb NpenogaBaTens: Bep-
HYTb ODy4YalLMXCA K NepBOHAYanbHbIM 3anncam — NPeanoXeHnsiM, BHECTU U3MEHEHUS, OOMOSHe-
HUS, OaTb TBOpPYECKME, UCCNeaoBaTerNibCkMe UIM NpakTU4eckMe 3adaHus Ha OCHOBE M3YYeHHOW
MHpopmaumu. « [leaTenbHOCTb CTYAEHTOB: COOTHOCAT «HOBYHO» WHMOPMAaLMIO CO «CTapow», UC-
nonb3ysi 3HaHWs!, NOJTyYEeHHbIE HA CTafMM OCMbICIIEHNS.

173 Bo3moxHble NpréMbl N MeToAbl NepBon cTaamm (hasbl) KPUTUHECKOTO MbILLSIEHUS.
OTBeT:
COCTaBlEHUE CMMCKa «M3BECTHON MHADOPMaLMNy, pacckas-nNnpeanonoXeHne Mo KNiyeBbIM Cnosam,;




cucTemaTmusaums matepuana,
KnacTepbl, Tabnuubl;

BEPHbIE N HEBEPHbIE YTBEPXKAEHUS;
nepenyTaHHble NIOrMYeckMe Lenodkn u T.4.
B3anmonpoBepka

174

Bo3moxHble NpuémMbl 1 MeToabl BTOpol cTaanmn (pasbl) KpUTUYECKOTO MbILLNEHMS.
OTBeT:

MeTOoAbl aKTUBHOIO YTEHUS:

MapKUpPOBKa C UCTMONb30BAHUEM 3HAYKOB «V», «+», «-», «?»;

BELleHWNE pasnnyHbIX 3anuMcen Tuna ABOMHbIX AHEBHMKOB, GOPTOBLIX KYPHaroB;
MOMCK OTBETOB Ha NOCTaBMIEHHbIE B MEPBOM 4YacTW ypoKa BONPOCH! U T.4.

175

Bo3moxxHble NpMEMbI U MeToAbI TPETbEN CcTaaun (hasbl) KPUTUYECKOTO MbILLIEHUS.

OTBeT:

3anofiHeHne knacTepos, Tabnuy, ycTaHOBMNEHMEe NPUYNHHO-CNEACTBEHHbIX CBA3en Mexay 6nokamum
MHdopMauuu;

BO3BpAaT K KIMIOYEBbLIM CITOBaM, BEPHbIM 1 HEBEPHBIM YTBEPXKAEHUSIM;

OTBETHI HA MOCTaBIEHHbIE BOMNPOCHI;

opraHm3aums YCTHbIX U MMCbMEHHBIX KPYribIX CTOJOB;

opraHm3aums pasnuyHbIX BULOB ONCKYCCUN;

HanucaHwne TBOpPYeCckux pabor.

176

Mpnem «SWOT - aHanu3» B paboTe ¢ nHpopmaumen.
OTBeT:
SWOT-aHanm3 — 3T0 MeTO4 KOMMIEKCHOWN OLEeHKN (pakTopoB, HAaNpsIMYHO U KOCBEHHO BMAMSIIOLWMX Ha
BusHec.
SWOT pacwmncpoBbiBaeTcs Tak:

e Strengths — cunbHbIe CTOPOHbI KOMMAHUN,

e Weakness — cnabble CTOPOHbI KOMMNaHWMK,

e  Opportunities — BO3MOXXHOCTW BHELLHEN Cpeapbl,

e Threats — yrpo3bl BHELWHEN cpeapl.
MeToanka cocTonT 13 BeiiBNEHNsT 3TUX camblxX «S», «W», «O» n «T», X 3KCNEpPTHON OLEHKN U On-
peaeneHusl HanpasfeHWIA COBEPLUEHCTBOBAHNS NPOAYKTa, NPOM3BOACTBEHHbIX NPOLIECCOB, KINEHT-
cKoro cepsuca, bpeHaa.
SWOT-aHanma yalle MCnosb3yT Ha 3aKMoYMTENbHBIX 3Tanax CTpaTernyeckoro NccrnefoBaHus:
LWar 1. OueHka BHYTPeHHero noTeHumana opraHmaaumm.
LWar 2. AHanua KOHKYpeHTOCNOCOBHOCTU N KOCBEHHBIX (DAKTOPOB BHELLHEWN Cpefbl: NONINTUYECKMX,
3KOHOMWYECKMX, CoLManbHO-geMorpamyecknx, TEXHONOMMYECKNX, IKONOTMYECKNX, NMPaBOBbIX.
LWar 3. MNocTtpoeHne matpuubl SWOT-aHanmsa.

177

Mpuem «MOMC - doopmynay B paboTe ¢ uHdopmaumen.

OTBeT:

MOMNC-dopmMyna — MHTEpPaKkTUBHbLIN MEeTOOUYECKUA NPUEeM, WUHCTPYMEHT WMHAMBUAYaNbHOrO KOH-
TPONs KadecTBa YCBOEHUS 3HAHWI MO BCEM ryMaHUTapHbIM OUCLMMIMHAM, KOTOPbIN HanpasfeH Ha
pediekcmio yHalumxcs.

Mpuném 6bin paspabotaH Oasugom Marnkkong-MaicoHoM, cneumanucTom B obnacTtv opucnpygeH-
umm n3 HOAP. B aHrnmuickom BapuaHTe paclumdgpoBka abbpeBuatypbl obo3HadvaeT Position-
Reason-Explanation or Example-Summary («no3uuns-npuymMHa-oobsacHeHne wunn  npumep-
pestomey), To ecTb PRES-formula.

OpovH n3 npopektopoB CaHkT-lNeTepbyprckoro MHcTUTyTa npaBa Apkaguin 'yTHMKOB NpeqnoXun
cnepywLwnii nepeBog, 3Toro HaseaHus: N — nosuuus; O — obbsicHeHue; M — npumep; C — cnea-
cTBMe/cyxaeHue.

3HauynumMocCTb Npuéma COCTOUT B TOM, YTO OH NMO3BONSAET AETSAM B CXXaTon hopme Bbipa3uTb CBOU
COODpaxeHus No TOM UM MHOW TeMe WU caenaTtb 3TO OYeHb ObICTpo. [locneaHuii hakTop urpaet
HEeMaIroBaXKHYt0 POsib AJ1S KaXOoro yuntens, Ybsa pabota orpaHuyeHa CTpOrMmMmu BpeMEHHbIMU pam-
KaMu ypoka

178

YT0 gaet ncnonb3oBaHue npvema «Knacrtep»?

OTBeT:

pasBMBaeT CUCTEMHOE MblLUMEHUE;

YYUT CUCTEMATU3NPOBATb HE TOMbKO yY4eOHbI MaTepuarn, HO 1 CBOM OLEHOYHbIE CYXXAEHWS;
yuuT BblpabaTbiBaTh U BbiCKa3blBaTb CBOE MHEHWE;

pa3BuMBaeT HaBblkM OOHOBPEMEHHOIO PACCMOTPEHNS HECKONBKNX MO3ULINIA;

CcnocobHOCTU K TBOpYECKOoW nepepaboTke MHGopMaLmK.

179

OnuwnTe OCHOBHbIE NPU3HAKM KPUTUHYECKOTO MbILLITEHUS.
OTBeT:




CbOpMI/IpyeTCFl NO3UTUBHBIN OMbIT U3 BCErO, YTO NPONCXoguT C YeJrtoBEKOM;
qI)OpMVIpOBaHVIe CaMOCTOATEesIbHOIro, OTBETCTBEHHOIO MbILUTEHNUA;
aprymeHTmpoBaHHoO€ MbllUNEHNE,

MHOrorpaHHo€ MblilieHNE;

nHansnagyajibHO€ MblLlLJIEHUE;

coumnarnbHO€E MbllWNeHne.

180 BbinonHeHne 3agayv u MoTMBaUMS: TUMbl KOHTPONS.
OTBeT:

KOHTPOJb YENOBEYECKMNX PECYPCOB;

KOHTPONb MaTepuarnbHO-TEXHUYECKUX PECYPCOB;
KOHTPOIb (PMHAHCOBbLIX PECYPCOB;

KOHTPOIb MH(POPMAaLIMOHHbIX PECYPCOB;

KOHTPONb BPEMEHHbLIX PECYPCOB.

181 OT yero 3aBUcUT 06bEM KOHTPOINS CO CTOPOHbI MeHekepa? KoHTponb kKak obpaTHasi CBA3b.
OTBeT:

O6bem KOHTpOMs CO CTOPOHbI MeHeXepa 3aBUCUT OT BaXKHOCTU peluaemon 3agadqv, OT CTeneHu
puCKa, C KOTOPbIM CBSA3aHO BbIMOMIHEHUE UMW HEBLIMOJIHEHME NOCTaBNeHHON 3agayn. KoHTponb aB-
nsietca obpaTHOM CBA3bl, Bnarogapsi KOTOPOW MeEHeKepbl MOTYT KOPPEKTMpOBaTb NPeanpuUHU-
Maemble OencTBus. Ecnm mMcnonb3oBaTb KOHTPONb Kak 0BpaTHYH CBS3b, TO MEHemKep OOJIKEH
Monb30BaTbCA BO3MOXHOCTbHO BbICKa3aTb MOAYUMHEHHOMY CBOE MHEHME O MOSTyYEHHbIX pe3yrnbTa-
Tax — MOKPUTUKOBATb UM NOXBamnuUTb.

3.2.2 YK-2 CnocobeH onpeaensaTb Kpyr 3agay B paMkax nocTaBreHHOW Luenu 1 Belbnpatb on-
TMManbHble cnocobbl MX PELLEeHUs, UICXOAS U3 AENCTBYIOLLMX NPaBOBbIX HOPM, MMEIOLLMXCSA
pecypCcoB 1 OrpaHUyeHuin

Ne 3apa- dopmynnpoBka 3agaHuns
HUSA
182 Ha yem OCHOBaHO MOHATUNE «MPOEKTHasA OEeATENBHOCTbY ?
OtBerT:

lNoHATNEe «NpoeKTHas AeaATenbHOCTb» OCHOBAHO Ha NpUMeHeHUU MeToda npoekTos. cTopusa BO3-
HUKHOBEHWSI MeTo4a MPOEKTOB BOCXOAUT KO BTopow nonosuHe XIX Beka, nosasuslierocs B CLUA,
NpOBO3rnacuBLLEro NpuHUMN 00y4YyeHusa nocpeacTBOM AenaHus. Ero HaseiBanu Torga mMeTogom
npobnem u cBaA3bIBaNM ¢ MAesMM ryMaHUCTUYECKOrO N'yMaHUCTUYECKOro HanpasfieHus Hanpasne-
HUsa B cmnococdumm cunocodpun n obpasoBaHum obpasoBaHUM, paspaboTaHHBIMU aMePUKAHCKUM
dunococom n negarorom [hxoHom [bton, a Takke ero ydyeHnkom Y. X. Knnnatpukom. k. Obton
npegnaran cTpouTb obyyeHne Ha akTMBHOW OCHOBE, Yepes LienecoobpasHyro AeATenbHOCTb 06y-
yarowerocsi, coobpasysicb C €ro JIM4YHbIM MHTEPECOM MMEHHO B 3TOM 3HaHWW. [ns aToro Heobxo-
avma npobnema, B3siTas U3 pearibHOM >XU3HW, 3HAaKOMasa M 3Ha4YMMasa Ons yyailerocs, Anst pelle-
HUSA KOTOPOW eMy HeobOXOAMMO MPUMNOXUTb MOMYYEHHbIE UMM HOBbIE 3HAHUS, KOTOpble NMPeacTouT
npuobpecTtu.

183 OcCHOBHbIe KOHLENTyarnbHbIE NOMOXEHUS TEOPMM peLleHns npobnem.

OTBeT:

WUCTUHHBIM U LIEHHBIM SBNSETCS TOSbKO TO, YTO AaeT NPakTUYECKNin pesynsTar;

obyyvalownncs B passuTMmn NOBTOPSAET NyTb YENOBEYECTBA B NO3HAHMM OKPYXXatoLLero Mupa;
YCBOEHMWE 3HaHUN — 3TO CTUXUNHBLIVA HeynpaBnsembl NpoLecc;

obyvaloLwumics MoxeT ycBamBaTb MHOpMaumilo Tonbko Gnarogaps BO3HMKLWEN NOTpPeOHOCTM B
3HaHUSIX, ABNSAACH aKTUBHbIM CYOBEKTOM CBOEro 00yyeHusl.

184 TpeboBaHue k cTygeH4Yeckomy NpoekTy: MpoekTMpoBaHne oT npobnemsl /3Ha4nmocTn / BocTpebo-
BaHHOCTW/ aKTyanbHOCTMW.

OTBeT:

1. MNpoekTnpoBaHue oT NpobnemMbl /3HAYUMOCTU / BOCTPEOGOBAHHOCTM / aKTyanbHOCTW: Hanuiue
npob6rembl, KOTOPYO peLlaeT NPOEKT, COOTBETCTBUE CYLLECTBYHOLIMM Bbli3oBam (Hanpumep, CHTP /
HTW gnsa TexHonmornyecknx nNpoekToB), Hanmuume 3aka3a Ha pesynbTaT NpoekTa, NoTeHuuanbHOro
nonb3oBaTens, HexBaTkN Yero -NnMbo HeobxoaMMoro u T.4.

2. Peanusaums NOMHOMO XW3HEHHOrO LUUKMa: OT 3ambicna Ao 3Kcnfyatauuu u ytunusaumm (onsa nH-
HOBAaLMOHHOrO MpoekTa), OT rMnoTesbl A0 ynoTpebneHus nony4eHHoro 3HaHud (4ns nccnegosa-
TENbCKOro NpoekTa). YYacTHMKN NpoeKTa JOSMKHbI peanvM3oBaTh BECb LMK UK XOTSA Obl BUAETH €ro
LennKoM, ecnn ynop genaeTcsi Ha Kakon -TO CTaguu.

3. OpurMHansHOCTb peLleHNs: MOUCK YHUKAINbHOCTU AaHHoro npoekta. OTBET Ha BOMpPOC: NOYeMy




aTa paboTa sBnsieTcs HOBbIM MPOEKTOM, a He NOBTOPEHUEM NPONAEHHOrO N0 anropuTMy unm nabo-
paTtopHon paboTtoin. O6bsICHEHME, YTO HOBOE MOPOXOAETCHA NPOEKTOM (HOBOE 3HaHWE, NMPOAYKT U
T.M.).

4. BkrtoveHHOCTb B NpodeccroHanbHoe coobLecTBO: ypOBEHb NOy4aeMoro pesynbtarta npoekTa
OOMMKEH COOTBETCTBOBATb pearbHbiM TPebOBaHUAM CO CTOPOHbI MpOodeccnoHanbHoOro coobecT-
Ba. BaxHo, 4yto TpeboBaHMa npodeccrMoHanbHOro coobLlecTBa yunTbIBatOTCA Kak Ha aTane peanu-
3auum NPOEKTOB, TaK U Ha aTane OLEeHKN pesynbTarTa.

5. OtoeneHO Heo6Xx04MMO OTMETUTb TpeboBaHUSA K NpoLEeCcCy AOCTMXKEHUS pe3yrbTaTa NpPOEKTOB:
CamMoCToATENBHOCTL: HACKONBKO KOMaHA4a caMocTosTeNbHa B peanu3almm npoekTa ot 3agyMKu A0
aKcnnyaTaumm, npexae BCero B NPUHATUM PELLEHUA Y4YeT orpaHMYeHHOCTU PECYPCOB: BPEMEHHbIX,
buHaHcoBbIX 1 Apyrnx OCO3HaHHOCTb B BbIGOpEe OpraHM3aunoHHbIX PELLEHU: UHOUBUAYaNbHOCTb /
KOMaHOHOCTb, pacnpegerneHune pornen, BbisiBNeHue nperpag v nyTn nx npeoaoneHus.

6. MNMpoekTHas paboTa nmeet obpasoBaTenbHbIA pe3ynbTaT, KOTOPbIA AOMKEH OblTb OTAEMbHO Bbi-
JeneH, ocMbICNEeH 1 06CYKAEH y4aCTHUKaMMU.

185

TpeboBaHMsa K NpoLeccy AOCTWXEHUsI pesyrbTaTa MPOEKTOB: CaMOCTOATENbHOCTb, y4eT orpaHu-
YEHHOCTW PecypcoB, OCO3HAHHOCTbL B BbIOGOpe OpraHn3aLnoOHHbLIX peLLlEHU.

OTBer:

-CaMoCTosTENbHOCTD: HACKOMbKO KOMaHAa camocTosiTENbHa B peanv3auuun npoekta oT 3agyMKu
00 3Kcnnyatauuu, npexae BCero B NPUHSATUN peLLEHUN;

-YyeT orpaHM4YEeHHOCTM PECYPCOB: BPEMEHHbIX, (PMHAHCOBbLIX U Op.;

-Oco3HaHHOCTb B BbIGOpE OpraHU3auMOHHbIX PeLIeHUN: NHOMBUAYANbHOCTbL / KOMaHOHOCTb, pac-
npeaeneHve ponen, BolsBNEHNE nperpag v nyTm nx NpeogonexHus.
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OpraHn3aunoHHbIE PONKY B CTYAEHYECKOM NPOEKTE.

OTBeT:

KomaHaa npoekta — y4aCTHUKM NpoeKkTa — CTYOEeHTbl, BO3MOXHO BKITIOMEHWE 3KCMepToB, Npenoaa-
BaTenew Ha paBHbIX. B niobov NpoekTHON KOMaH4e MOXHO Takke BblAENUTb POnu, Nuaepa u 1.n.
Kypatop (npoekTHasi ponb HactaBHuKa) — KNOYEBON pyKOBOOAUTEMb MPOEKTa NpoekTa, obecneyu-
BaloLWLmMi obecneynBaloLLMin BO3MOXHOCTb BO3MOXHOCTb CyLLIECTBOBAHMS CYLLECTBOBaHUSA NpoOeKTa
npoekta. OpueHTUpyeTcst B Npod)eccuoHarnbHoN obnactn n koopanHMpyeT paboTy KomaHabl, nNpu
3TOM He BbIMOMHAET MPOEKT 3a Hee, a CKopee MOTUBMPYET Y4aCcTHUKOB K peanu3aunu npoekta. Ky-
paTop OPMEHTMPOBaH Ha AOBEeAEHME MPOEKTa A0 3aBEPLUEHUS.

TeloTop (Neparoruyeckas pone HactaBHuka) — no3uums, cneundmyHas ansi NpoeKkToB € Bblaense-
MbIM 0Bpa3oBaTenbHbIM CoAepXaHMeM. ThioTOp NOMOraeT y4aCcTHUKaM BblAeNsiTb U OCMbICNIMBATb
MONYYEHHbI OMbIT, CTPOUTL TPAEKTOPUIO CBOEr0 GyayLlero ABUXKEHNS. ThIOTOP OPUEHTUPOBAH Ha
pa3BuTHE NINYHOCTHBLIX KOMMNETEHUMIA 0ByyatoLlerocs.

MpenogaBatens — npodeccroHan, nepegawlmii y4acTHUKaM OnpefeNieHHble 3HaHUS, HaBblKM B
cneumanbHO OpraHnM3oBaHHOM 0BpasoBaTenbLHOM npoLlecce.

JlTabopaHT — cneumanncT, oTBeYvaroLMin 3a NpaBunbHy0 paboTy obopyaoBaHus, TEXHUKY Besonac-
HOCTM U T.M.

OkcnepT — Npod)eccuoHar, He y4acTBYHOLIUIA B peanu3aunm NpoekTa, HO MpUBMEKaoLWNACSA Ha BCEX
aTanax paboTbl Hag NPOEKTOM IS SKCNEepPTM3bl UMM MOMOLLM NPOEKTHON KoMaHAe. * BaxHble ponu
urpatroT no3uvumm ctenkxongepo: 3akasyuka, NMonb3oBartens, VHBecTopa, KOTOpble onpeaenstoT
TpeboBaHVA 1 Ha KOTOPbIX NPOBEpsieTCs pe3ynbTar.

187

Llvkn xu3Hu npoekTa.

OTBerT:

1. BbigeneHue npobnemsl, paboTa ¢ 3akasom;

2. lNocTaHoBKa uenen, rmnoTtesbl. 3agayvu, NIIaHUPOBAHME;
3. Peanusauus npoaykra;

4. OcbopmneHne 1 NnpeacTaBneHne pesynbTaTos;

5. Pednekcns obpasoBaTenbHbIX pe3ynbTaTos.
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LInkn »Xn3Hm nHHoBaLMK.

OTBer:

1. UccnepoBaHne. AHanms pbiHKa;

2. KoHuenTyaneHoe KOHCMEKTUPOBaHUE;
3. Co3gaHue onbITHOro obpasua;

4. Co3gaHne TeXHONornm;

5. BeegeHue B akcnnyaTauuio;

6. YTunmsauyus.
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Ocob6eHHOCTM Hay4YHO-UCCIIE4OBATENBCKOro NPOEKTa U aTansbl.

OTBer:

B o6yqu|/||/| npeanaraeTcd genatb akueHT Ha |/|HHOBaLlMOHHbIX npoeKkTax MnoJyIHOro >XM3HeHHOoro
LUMKna, Tak Kak B pealibHbIX MHHOBALIMOHHbLIX MPOeKTax obdasarenbHbIMU COCTaBNAKLWNMUN ABNAKOT-
Csl U uccnegoBaHne, U UHXEHepUsl, U NpeanpuHMMaTenbCTBO, U AN3alH




190 Llenb acpdpekTnBHOM NpeseHTauuu.
OTBeT:
Llenb npeseHTaumMm — He MpPOCTO pacckasaTb YTO -TO, a yoeauTb cniywartenen B 4em -To, yoeantb
MX BbINOMHUTb ONpPeAerneHHble AEeNCTBUS MOCIe Npe3eHTaummn (HanpMMep, NoanucaTe KOHTPaKT unm
0opobpuTh Balw NpoekT). Ecnn HenmocpecTBEHHO Nocre Balero Aoknaga Bam rpoMKO M Aonro an-
nogvpoBanu anfnogvpoBarnu, NOAXOAWNY NOAXOAUNU M NO34PaBnAnNy No3gpasnsany ¢ Gnectawum
BbICTYMMEHWEM, HO MOCcne Mpe3eHTaunn HUKaKNX KOHKPETHbIX AEeNCTBUMA OT BalMxX criyliatenen He
nocnegosano, To, 04eBUAHO, Npe3eHTauus He Bbina ycnewHon. Yem cepbesHee Ans Bac BOMPOC,
obcyxaaeMbll Ha npeseHTaumm, TeMm bonblue cun, BpemeHu, (pMHaAHCOBLIX PECypcoB Bbl FOTOBbI
BMOXMWTb B NOArOTOBKY M NposegeHue npeseHtTaumm. Ho sdheKkTMBHOCTb Npe3eHTauumn CHmxXaeTcs,
€CInu 3aTpaTbl CIILLIKOM BEJTUKM.

191 AcnekTbl None3Hon Moaenu NOAroTOBKM M NpoBeaeHus npeseHTauun: 5C.
OTBeT:
[MonesHon moaenblo NOArOTOBKN UM NPOBEAEHUS Npe3eHTaunn SBnseTca Tak HasbiBaemMas Mogenb
5C. OHa BblgenseT nATb acneKkToB Mpe3eHTauun, KOTopbiM HEObXoOUMO yAenuTb BHUMaHWE npu
MOAroTOBKE M NMPOBEAEHUN BALLErO BbICTYMNEHUS (PUCYHOK).

TNTPE3EHTALIUA
| #'<
Conepxanue Crpykrypa Crunp Conposoxaenue
Curyaumns

192 MaTepwvansl, nogTBepXxaatoLLme yoeantTenbHOCTb Npe3eHTauunm.
OTBeT:
Onupasicb Ha cobpaHHble O Ballen ayauTopun AaHHbIE U YeTKO npeacTaBnss cebe uenb npeseH-
Tauum, Bbl CMOXeTe nogobpaTb HyXHble aprymeHTbl U NpoaymaTtb, Kakme MaTepuanbl nydwe uc-
nonb3oBaTb, YTOObl JOHECTM OCHOBHYIO MAeto OO0 criylaTenen.
Takvnmn matepranamm mMoryT 6bITh:
-KOHKpeTHble JAeTanu, xapakrepusytoLime npobnemy;
-pacyeThl;
-CCbIJIK/ Ha 3KCNepTOoB;
-0OKYMEHTbI U CBUAETENbLCTRA;
-OT3blBbl KITMEHTOB UMW NapTHEpPOB;
-cpoTorpachumn unu BMAEO;
-npuMepsl.

193 MpaBuno «Tpéx» achdeKTUBHON Npe3eHTaLuun.
OTBeT:
UTtoObl BaluM criyluatenu Morfnm ferko 3arnoMHUTbL MPMBOAUMbIE BaMU AaHHbIE (@ 3HAYUT, U ONu-
paTbCHa Ha HUX, pa3gymbiBas Hag Tem, CTOMT NN YTO-TO Aenatk), criegynTe npasuny «Tpex». OHo
roBOpPUT O TOM, YTO cofepxaHue 3PEKTUBHOM Npe3eHTaumMmM oxBaTbiBaeT He Oornee Tpex krode-
BbIX MYHKTOB. B COOTBETCTBUM C 9TUM MpPaBWUiIOM OCHOBHAas YacTb BbICTYMNMEHUSA OOMMKHa pacKpbl-
BaTb Tpu Bonpoca. IMeHHo Tpu, He Bonblue 1 He MeHbLue. [1CMXonorn ycTaHoBUN, YTO 3TO ONTU-
MarnbHbIi 06beM BOCMPUATMSA HOBOW MHGopmaumi. Hegapom B ckaskax Bcerga ynoMUMHAKTCA Tpuy
XenaHus, Tpu JOporu, Tpu CbiHa U T.4.
Hanpumep, Bbl BCTpeyaeTecb C MOTEHUMarnbHbIM MOCTABLUMKOM W pacckasblBaeTe emMy O Ballew
koMnaHuu. HaBepHsika eMy OygeT nerde NMoHATb M BOCMPUHSTL MHA)OpMaumMio o Bawen dupme (a
3Ha4uMT, NOTOM BbICTpee U nerdye MPUHMMAaTb peLLeHNe O COTPYOHWYECTBE C BaMu), €Crv Bbl MNO-
CTpouTe CBO Npe3eHTauunio NnpuMmepHo Tak: «Cenyac 9 KOpoOTKO pacckaxy BamM O Hallel KOMMnaHuu:
Haw onbIT paboTbl Ha pbiHKe, HalLa NPOAYKUUS, Halla LeHoBas nonuTtuka. Mitak, Haw onbIT paboTsbl.
Komnanus 6bina cosgaHa B 1998 rogy... Tenepb 0 Hawen npogykuun. Mel npegnaraemM LWMPOKNIA
accopTMMeHT... A cervac O HalweWn LeHOBOM nonuTtuke. Ona AncTpmbbloTOpOB Mbl paspaboTtanu
TMOKYHO CUCTEMY CKMAOK...».

194 Mpasuno «BAK» acpchekTnsHom npeseHTauum.

OTBeT:

Ewe oanH «cekpeT» OnbITHbIX OPAaTOPOB COCTOUT B TOM, YTOObI Y4MTbIBaTb UHOMBMAYAIbHbIE pas3-
nnuus B BOCNpUsiTum nHdopmauuun. Tak HasbiBaeMmoe npaeuno BAK roBopuT o Tom, 4To ntoam noa-
pasgensiioTcsa Ha Tpy TMna B 3aBUCUMOCTU OT OCODEHHOCTEN NPUHATUS 1M Nepeaadyn nHdopmMalmu.




OpfHu nioan BOCNPUHMMAIOT OKPYXXatoLWUn MUP 3puTenbHbIMKM 0bpasamu (Bu3yansl), Apyrve - 3By-
Kamu (ayamansl), TPETbU - OLyLeHnsiMn (KnHecteTuku). CornacHo NpoBOAUMbIM UCCNEeL0oBaHUSIM,
BM3yarnoB Bu3yarnoB Oonblue BCEro — nNpuMepHO npumepHo 60%; ayguanoB MeHblLUe BCEro —
npumepHo 10%, knHecteTmkoB okono 30%. YTobbl GbicTpee n nerde gOHECTM CBOM uaeun Ao cobe-
CcefHWNKa, BaM HY>XHO — B ByKkBanbHOM cMbIciie crioBa!l — roBopuTb C HUM Ha ero s3blke. B Tabnvue
NpVBEAEHbI MPUMEPBI CMOB U BbIPaXXEHWUA, KOTOPblE PeKOMeHAyeTcs Mcnonb3oBaTth, obpaluasch K
cobeceaHVKam ¢ pasHbIM TUNOM BOCMPUATHUS.

195 MpaBuno «MaaTHuka» acpekTMBHON Npe3eHTaunn.

OTBeT:

MHorne onbITHbIE NPE3EHTaTOPbI UCMNONBL3YIT NPaBUNO «MasTHUKa», CyTb KOTOPOrO 3akfoyaeTcs B
TOM, YTO «MPOABUMHYTb» HEKYI WAEH ferdye, ecnu cHadana obpucoBaTtb oTpuuatenbHble nocnen-
cTBusa 6e3pgencteua. Bol npeanaraete peweHve npobnemMbl Ha NpUMepe «Ckadka» MasiTHUMKa 13
HeraTMBHOW CUTyauMu B NO3UTUBHYIO. B HeKoTopbIx criydasx 6e3 Takoro « MasTHVMKa» Baluum cnylua-
TEenu MOryT N He MOHSATb, B YeM 3akniovaeTcsa npobnema v 3ayem Hago YTO -TO NpeanpuHMMaTh.
[ns npumepa cpaBHuTe ABe cuTyauun: Bel npuxoauTe k Bawemy wedy M roBopute O TOM, YTO
HY>KHO MOBBICUTb NpeMuanbHbIv PoHA. Bbl npuxoauTe K wedy n roBopute 0 TOM, YTO KOHKYPEHTbI
HacTynaT, YTO JONS PbIHKA CHUXKAETCS, YTO OHU NepeMaHuBaloT MNyyllnX COTPYOHWKOB U3 ApYyrmux
KOMMNaHWi, N HaM HY)XHO NPUHUMAaTb MEpbl, YAEPXKMBATb fyYLINX COTPYAHMKOB, MOBLICUTL MpeMU-
anbHbI oHA. B kakom cnydae 6onblue WaHcoB, YTO Baw 60cc 4eNCTBUTENbHO BbIAENUT AOMNON-
HUTEnbHbIE CpeacTBa AN yBENUYeHUst npeMuansHoro cdoHga? MNpaBuno «MasTHUKa» LWMPOKO UC-
nonb3yeTcsi He TOMbKO cneunanMcTamMmmn no NPoBeAEHUIO NPe3eHTauUmMmn, HO U B pekrname. K npuMmepy:
0BbIYHbIN CTUPAnbHBIN MOPOLLOK, KOTOPbLIA HE OTCTUPbLIBAET NATHA, U HOBbIM «ApUarnby, Nocne Ko-
TOpPOro Bce 6ernbe CTaHOBUTCH CBEXUM M YUCTbIM.

196 BanaHc amMoUMOHanNbHOro U NOrMYeckoro B 3deKTUBHOW Npe3eHTaumn.

OTBeT:

CTunb npeseHTauMy BO MHOrOM OMpeaenseTcs TUNOM Tex CPeAcTB, KOTopble Bbl bygete ucnonb-
30BaTb, YTOObI NOAAepPKaTb OCHOBHbIE MAEWN Ballero BbICTynneHus. B niobon npeseHTaumMm Oomx-
Hbl NPUCYTCTBOBAaTb Kak 3MOLMOHAaNbHbIE, TaK U MOrMyeckue Cpeactsa Bo3gencTeus. Jonto amo-
LIMOHANbHOM M NOrMYECKON COCTaBMSALWMNX B MPe3eHTauMnm MOXHO onpeaennTb, OPUEHTUPYACh Ha
crnegylowmnx akTopax: MOMEHT NPUHATUS PeLUeHui, BpeMs CyTOK, BO3pacT, nos, cTaTtyc u npo-
deccus cnywaTenen.

3.2.3 YK-3 CnocobeH ocyLiecTBnATb counanbHOEe B3anMOAENCTBME U peanu3oBbiBaTb CBOH
porsib B KOMaHae

Ne 3apa- dopmynupoBka 3agaHus
HWS
197 HasoBuTe Tpu CTURS PyKOBOACTBA, KOTOpble Bbigenun Hemeukun ncuxonor Kypt JleBuH B 30-e ro-
Obl XX Beka?
OTBeT:

BakHbl He NMWYHbIE KaYyecTBa PYKOBOAMTENS, @ €ro «ynpaBJiEHYECKUI NOYEPK» — MaHepa noseae-
HUS MO OTHOLUEHWMIO K NOAYMHEHHbIM (MNKn CTUMb pykoBoacTea). Hemeukun ncuxonor KypT JlesuH
ewle B 30-e roabl XX Beka NpoBen Cepuio 3KCNepUMEHTOB, Ha OCHOBE KOTOPLIX BblAENWUIT TPU CTUNS
PYKOBOACTBA: aBTOPUTAPHbIN, AEMOKPATUYECKUA, MMbGepanbHbIn.

ABTOpPUTApPHBIA CTUMb yrNpaBreHus LenecoobpaseH M onpaBhoaH B KPUTUYECKUX CUTyaumsix (aBa-
puKn, KpM3uC U T. n.).

[emokpatmyecknii CTunb. YNpaBfieHYEeCKMe peLleHns NMPUHUMAKTCS Ha OCHOBE KOMMernanbHOoro
obcyxageHusa npobnem, yyeta MHEHUIA N MHULMATUB COTPYAHMKOB. BbIMOMHEHME MPUHATBIX peLle-
HUM KOHTPONMPYETCSA U PYyKOBOAUTENEM, U CAMUMUN COTPYAHMKAMM.

JInbGepanbHbIi CTUNb elle Ha3biBatoT HOMUWHANbHLIM, (POpMarbHbIM, MACCUBHBIM PYKOBOACTBOM.
MeHepxep ocTaBnsieT 3a coboi Nuwb NPeAcTaBUTENLCKYD YHKLUMIO. [py 3TOM NOAYUMHEHHBIM,
KoTopble 00MagalT BbICOKOW KBanudukaumen n MoTMBauuen, npegoctaBnseTcsa nonHasa csoboaa.
Takol CTUNb pyKOBOACTBA NPELNOYTUTENEH B TBOPYECKUX KONNEKTUBAX, A€ COTPYAHWUKU OTNMYa-
IOTCS1 CAMOCTOSATENBbHOCTBIO M TBOPYECKOW MHOAMBUAYAIBHOCTBHO.

198 Onuwunte aBTOPUTapPHBLIN CTUNb pyKoBoacTea. [puBeaute npumep.

OTBeT:

[nsi aBTOPUTApPHOro CTUNMSI XapakTEPHO €AMHOINIUYHOE NPUHATUE PELLEHUIA N XXECTKUIA KOHTPOIb 3a
nx BbINonHeHneM. COTPYAHMKN SOMMKHbI UCMOMHATD JNIULWb TO, YTO UM NPUKa3aHo, Npu 3TOM OHU MNo-
ny4yaT MUHUMYM MHGOPMaLMK. 3a cHeT NOCTOSHHOIrO KOHTPOIS 3TOT CTUIb ynpaeBneHust obecne-
YMBAET BMOJIHE NpUEMIeMble pe3ynbTaTbl paboTbl MO TAKUM KPUTEPUSIM, KaK MPOM3BOLAUTENBHOCTb,
kayecTBo. OOHAKO BbICOKA BEPOSTHOCTb OLIMOOYHBIX pPELIEHUI; NMPOMCXOaUT NOAaBIEHNE NHULNA-
TMBbI COTPYOHMKOB. ABTOPUTAPHLIN CTUMb YNPaBeHUs LenecoobpaseH 1 onpaBaaH B KPUTUYECKMX
cuTyaumsix (aBapuu, KpUsnc u 1. n.).




MpusHakn: meHempkep YeTKo obo3HayaeT cBov HGonee BbLICOKWI CTaTyC; MOTOK MHGOPMaUUN uaet
CBEpXYy BHU3 — OT MeHemXepa K Nog4YMHEHHOMY.

Mpumep: B KpM3UCHLIN nepuog pasBUTUS KOMMNaHUM (PUHAHCOBbLI ANPEKTOP €4MHOSIMYHO MPUHK-
MaeT pelleHne 06 N3MeHeHUN nopsiaka NPOXOXKAEHUS AOKYMEHTOB B KOMMaHUNM — BCE CYeTa, Cny-
»KebHble 3anuckn, OOroBOpbl, MPOTOKOMbI O HAMEPEHUSIX N Oaxe CTaHAapTHble onnaTtbl LOMKHbI
Tenepb NPOXOAUTb Yepes Hero.
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[HaliTe NoOHATME OEMOKpPATUYECKOro CTUNA pykoBoAcTBa. [pmuBeanTe npumep.

OTBeT:

[demokpatmyecknii cTunb. YNpaBneHYeckMe peLleHust MPUHUMAKTCA Ha OCHOBE KOonmnernarbHOro
obcyxaeHua npobnem, yyeta MHEHUA Y MHULMATUB COTPYAHMKOB. BbINOMHEHME MPUHATBLIX peLle-
HUA KOHTPOMNMPYETCHA U PYKOBOAMTENEM, U CAMUMMK COTpyAHMKamMU. [lemokpaTmyeckmnii ctunb obec-
neynBaeT BbICOKWE pe3ynbTaTbl paboThbl 3a CHET NPUHATUSA B3BELUEHHbIX PELUEHUN, akTUBHOCTU CO-
TPYAHMKOB, GnaronpuMaTHOroO KnMmarta M CrnnovYeHHoCcTu konnektua. OgHako peanusaums gemo-
KpaTM4eCcKoro CTUns BO3MOXHA MULLb NMPU BbICOKUX MHTENNEKTyanbHbIX, OPraHn3aTopCcKuX, KOMM y-
HMKaTMBHBIX CMNOCOBHOCTAX PYKOBOAUTENS, C OAHON CTOPOHbI, U €r0 COTPYAHNKOB — C OPYrOW.
Mpu3Hakn: MeHemKep 1 ero Nog4YMHEHHbIE B3aMMOAENCTBYIOT Ha paBHbIX; MOTOK MHdOpMaLmun OBy-
CTOPOHHUIA.

Mpumep: MNpn dopmrpoBaHun GrogkeTa HEOOXOAMMO OCYLLECTBUTbL HaroOroBoe MraHNpoBaHueE U
ONTMMM3auM0 Hanoros. Ha coBellaHuM onpefenseTca HanoroBasi Harpyska no HamnpaerieHUsM
6usHeca. NHorga mexay UHaHCOBLIM AUPEKTOPOM U €ro NMOAYMHEHHBIMU BO3HMKAIOT npodeccno-
HanbHbIE CMOPbI, KOTOPbIE 3aKaHYMBAKOTCS MPUHATUEM PELLUEHUIN, OCHOBAHHbIX Ha OAaHHbIX apouT-
PaXHOW MPaKTUKW.
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Ha3soBuTe npusHakum nubepanbHOro cTunsa pykooacTtsea. Npusegute npumep.

OTBeT:

JInbepanbHbIN CTUNb ele HasbiBalT HOMWHAmbHLIM, POpMarbHbIM, NMAaCCUBHBIM PYKOBOACTBOM.
MeHeoxxep octaBnsieT 3a cobour Nuwb NPEeacTaBUTENbLCKYD YHKUMIO. [1py 3TOM NOAYUHEHHbIM,
KoTopble 06nagaloT BbICOKOW KBanudurkaumen n motuBaumen, npegocrasnseTca nonHas ceoboaa.
Takon cTunb pykoBoACTBa NPEANOYTUTENEH B TBOPYECKUX KOMNNEKTUBAX, rae COTPYOAHUKN OTnm4va-
OTCS CaMOCTOATENBbHOCTBLIO U TBOPYECKOW MHANBUAYAINBHOCTLIO.

Mpu3Hakn: NOAYMHEHHBIN peanbHO obnagaeT 6ornee BbICOKOW BO3MOXHOCTbIO KOHTPONMPOBATh CU-
Tyauuto; NoToK MHchopmaLum no npobreme naeT CBepxy BHU3 — OT NOAYUHEHHOTO K MEHEeKepY.
Mpumep: ®UHAHCOBbLIV AMPEKTOP CO3AaeT BCE YCNOBMSA MO BbINOSMHEHNIO 3a4a4v Ana nporpammu-
cTa, obecneymBaeT ero pabo4ymm MecToM M pecypcamu (FMLEH3MOHHLIMX NoAnporpaMMamMm, Auc-
KaMu TEXHUYECKON MOAAEPKKM C HOBbIMWU pernm3amm KoHdurypaumin gaHHon nporpammel). ['paduk
paboTbl rMOKWIA, YacTO B BeYepHME Yacbl Unu B BbixodHble. COBMECTHO ONpeaensioTCs TONbKO rno-
BanbHble 3a4a4M 1 NPUMEPHbIE CPOKW BbINOSTHEHMS.
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HasoBuTe pasnuumsa mexay opmanbHbIM PyKOBOACTBOM Y MMAEPCTBOM.

OTBeT:
dopmanbHoe pykoBOACTBO Jlngepcreo
AOMUHUCTpaTop MHHoBaTtop
MopaepxunBaeT ABnXeHWe [aeT umnynbc ABMXEHUIO
Mopy4aet BooxHosnsiet
OcHoBa gencTemmn — nnaH OcHoBa gencTBMn — nepcnekTmea
[MpuHUMaeT peLueHus [MpeBpallyaeT pelleHmns B pearnbHOCTb
[MonaraeTcs Ha cuctemy lMonaraeTcsa Ha nogen
KoHTponupyet Hosepget
MpodeccrnoHan OHTY3mnact
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B uem cyTb NOHATUSA AMOLMOHANBHBIV MHTENMNEKT?

OTBeT:

YcnewHbld pyKoBOAUTENb OOMMKeH obnagatb BbICOKMM YPOBHEM WHTENNEKTa, MHTENMEKT — 3TO
yMeHWe paccyxaaTtb, NfaHuMpoBaTth, pelaTtb 3aaqv, abCTPakTHO MbICIUTb, MOCTUraTb CIOXHbIE
naen, obyyatbcsa M n3BnekaTb ypoku M3 onbita. PopMupys KagpoBbI pe3epB, AenatT CTaBky Ha
MeHeIKepoB C BbICOkMM |Q (KkoadhdumumeHToM nHTEnnekta). Ho cywecteyeT n apyras TeHAeHUus,
onupatoLascsa Ha HoBbl KpuTepuii — EQ (koaduumneHT amoLmoHansHocTh), nnm 6onee TO4HO —
3MOUMOHanbHbIA MHTENNEKT. [pakTuka nokasbiBaeT, YTo NMoau ¢ paBHbiM |Q BeayT cebsi no- pas-
HOMY B OAHOW W TOM e cuTyauuun. TpeBora, COMHEHUS, PafoCTb, pasgpaxeHme — 3MOLMN U YyB-
CTBa BMUSIOT Ha MPOSBEHNE MHTENNEKTyarnbHbIX CMOCOBGHOCTEN. Y4yeHble [apBapacKkoro yHmBep-
cuTeTa YTBEPXAAlT, YTO 3HaUMMOCTb IQ anga goctmkeHusa ycnexa coctaBndaet He 6onee 20%. B
3HauMTEeNbHOW CTeneHn npodeccMoHann3M COBPEMEHHOrO MeEHemKepa 3aBMCUT OT YPOBHS €ro
3MOLMOHANBHOW KOMMNETEHTHOCTU. OMOLMOHArbHBIN MHTENNEKT — CMOCOBHOCTb NMOHUMaTb cobCT-
BEHHbIE 3MOLMM U 3MouMK Apyrux nogen. IMeHHO aMouMOoHanbHbIN MHTENNEKT NO3BONSET cae-
naTb B3aMMOOEWNCTBUE C OKPYXaKLMM MUPOM Hambosee ycrnewHbiM Kak B 061acT JIMYHbIX OTHO-




LLEeHUN, TaK 1 B NnpodreccnoHanbHon cdepe.
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HaszoBute Tpu ypOBHSA 3MOLIMOHANBHOIO MHTENMEKTa.

OTBeT:

BblgensoT Tpy ypOBHSA 3MOLIMOHANbHOrO MHTEnNnekTa. Huskuin ypoBeHb — nogaBreHne 3MOoLMN.
Yenosek He MOXeT pa3obpaTtbcs B cebe 1 B MpUYMHE CBOMX YYBCTB, HEPEAKO BCTynaeT B KOH(NNK-
Tbl C OKpyxawLwwmmMu. Kak npaBuno, ncnbiTelBaeT NOCTOSAHHOE HEAOBOMBCTBO COOON, CKITOHEH K Ae-
npeccumn, ¢ TPyAOM AOCTUraeT nocTaBneHHbIX uenen. CpegHun ypoBeHb — yrpaBrieHne amMouuns-
Mu. YenoBek obnagaeT BHYTPEHHEN AMCLMNIVHON, YMEET YNpaBnsTb dMOLUOHANbHLIM COCTOSIHU-
eM, nnaHnposaTb BpeMs. OBbIYHO eMy yaaeTcsl BbICTPOUTb 3(PPEKTUBHYHO KOMMYHUKALIMIO C OKPY-
XawmMmm n obuTtbca npodeccnoHanbHbIX yenexoB. BbiCokun ypoBeHb — HabniogeHue 3a amo-
unsamun. Yenosek UCNbITbIBAET BCIO raMMy 3MOLMIA, HO He aBNnaeTcs ux pabom. OH oco3HaeT cBou
CKPbITble MOTMBbI, MOHMMAaET NPUYMHBI NOCTYNKOB APYrUX NMIOAEN, YETKO 3HAET, B YEM 3aKIH4alTCH
ero cunbHble N crnabble CTOpoHbI. Mpo Takoro 4yenoBeka roBopsaT: «YOaeTca Bce, 3a YTO Obl HU
B3AMCH».
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OxapakTepuayiTe NOHATME NNOEPCTBO.

OTBeT:

MIMeHHO nuaepcTBO MomoraeT MeHemkepy noaaepXkvBaTb MakcUmarbHYK MpPOU3BOAUTENbHOCTb
Tpyoa npy MUHUMYMeE pecypcoB. JInaepcTBo — 3TO He NIMYHOCTHbIE KayecTBa, He NONIHOMOYUS, He
MOTMBALMSA U HE MOEONOrUsl, Kak 3TO MHOrAa orpaHUYeHHO TPakKTyeTcsl B NepeBoaHoN nutepartype.
JNInaepctBo — 3TO cUCTEMa B3aMMOOTHOLLEHWIA B rpynne, Koraa oavH YerioBek (Nuaep) BoicTynaet
C UHMUMATMBOW N GepeT Ha cebs OTBETCTBEHHOCTb 3a AeNCTBMSA rPYMMbl U UX BO3MOXHbIe Nocnes-
cTBUSA, a Apyrve (nocnegosaTenv) roToBbl ClefoBaTh NPeasioKeHHON MHUUMATMBE U MpuKNagbl-
BaTb A1 3TOr0 3HAYUTENbHbIE YCUIUS.

PykoBoauTenb-nmuaep Hy)XeH KOMMaHUM U B MOMEHT CTAHOBJIEHWS!, U B MOMEHT BbIXO4a Ha PbIHOK, U
B MOMEHT Kpuauca. Jlioan TaHyTCs 3a nugepaMu, UM BEPST U «BBepsitoT» cebs. Xapuama nuaepa
npuaaeT Kaxgomy MogYMHEHHOMY YBEPEHHOCTb B CBOEM PYKOBOAMTErNeE, B 3aBTpalUHEM OHe, B
CBOEW PONN B KONMMEKTUBEY.
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[ante onpegeneHne NCToYHMKaM BNacTu, HA30BUTE UX TUMbI.

OTBeT:

JTobol pykoBoAUTEND AOIMKEH UMETb B CBOEM PaCMopsKEHUN OnpedeneHHble cpeacTea, ¢ NOMO-
LLIbIO KOTOPbIX OH MOXET OKa3blBaTb BO3AENCTBME HA CBOUX NMOAYMHEHHbIX, — UCTOYHUKM BracTu. B
COBPEMEHHOW ynpaBfieHYeCKON NuTepaType CylecTByeT MHOXECTBO kKnaccudukaunim NCTOYHMKOB
Bnactu. Knaccudgpukauymsa k. PpeHya n b. PeliBeHa BblaensieT nsaTb OCHOBHbIX MCTOYHMKOB BacTU:
1. BnacTb, OCHOBaHHas Ha MPUHYXXAEHUU, — 3TO BNUSHME Yepe3 CTpax, BO3AencTBMe Ha noTpeb-
HOCTb B 6e30MacHOCTM (Hanpumep, CTpax yBOSbHEHUS, NMULLEHUS KakUX-NMBOo NONTHOMOYMIA unu no-
HWKEHWST B JOIDKHOCTM). DTOT BapMaHT BNacTU U3BECTEH C AaBHUX BPEMEH KaK «KHYT».

2. Bnactb, ocHOBaHHas Ha BO3HarpaxaeHuu, 3aBUCUT OT TOro, NpeanaralnTcs nu Noasm 4enNcTBu-
TENbHO 3HAYUMblE ONS HUX LLEHHOCTM B OTBET Ha OXMAaemble OT HUX OENCTBUS U pe3ynbTaTbl
(OeHbrn, NpecTmwkHasa AOMKHOCTb U T.4.). ATOT BapuaHT BRacTM U3BECTEH C OaBHUX BPEMEH Kak
«MPAHUK».

3. OKkcnepTHas BNacTb CTPOMTCH Ha 3HAHWUSIX U OMbITE, KOTOPbIE MOTYT BbiTh LEHHBIMU ONS peLle-
HUSt TeX UNKn uHbIX 3agad. [NogynHeHHble nonaralTcsl HA MHEHWE pPYKOBOOUTENS Kak npodeccuo-
Hana, JOBEPSIIOT ero COBETaM M pacnopsiKEHNsIM.

4. PedepeHTHasa BnacTb UCMOMb3yeT BracTb NpuMepa, xapuamel. Nog xapuamown obbl4HO MOHUMa-
€TCA NpUBreKaTeNnbHOCTb AN OKPYKAKLWIMX TEX UMK UHbIX YepT YyenoBeka. Ytobbl ObiTb Xxapusma-
TUYECKMM NNOEPOM, PYKOBOAMUTENO HY>XHO obnagaTb 0COObIMU FIMYHOCTHBIMU KavyeCcTBaMu, UME -
LWMMK 3HAYMMOCTb OIS ero nocnegoBarenen u nodyxaaLwmMMmm nx CTPEMUTBCA ObiTb MOXOXUM Ha
Hero.

5. JlernTumHas (3akoHHasi) BacTb OCHOBaHa Ha Tpaguumsax. B 3aBMCUMOCTM OT NPUHATLIX B 06LLe-
CTBE HOPM MOBEAEHWS, KYNbTYpbl, LEHHOCTEN B OONbLUEN MM MEHbLUEWN CTEMNEHU MPOSsIBNAETCS
Tpaguumsa nocnywaxusl. B coBpemeHHOM 00LLecTBe 3Ha4YeHWe 3TOro UCTOYHMKA BNacTu ocnabesa-
er.
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HasoBunTe cnocobbl NoBbIWeHUs 3EKTUBHOCT PYKOBOACTBA.

OTBeT:

CyLecTBYIOT pasnuyHble Crnocobbl NoBbieHUs 3dEKTUBHOCTU pykoBoacTBa. Tak, addekTns-
HOCTb PYKOBOACTBA BO3pacTeT, eClv PYKOBOAMTENb CO34acT Y CBOUX COTPYOHUKOB B60onee BbICOKYHO
MOTMBALMIO Ha AOCTMKEHWE NMOCTaBNEHHON LIENW (MOBLICUT Pe3yNbTaTUBHOCTL). OTOr0 MOXHO [0-
O6uTbCs, Hanpumep, HanNoMHMB UM O BoHycax Mo nToram paboTel 3a kBapTan. inu e MoxHo nocta-
paTbCH TpaTUTb MEHbLLE BPEMEHM M CPEACTB Ha MpoLEecC B3aMOAENCTBUSA C MOAYUHEHHBIMU (CHU-
3uTb 3aTpaTbl). Hanpumep, [oBepuUTb OMbITHOMY COTPYOHUKY CaMOCTOSTENbHOE BbINOIHEHUE KOH-
KpeTHOM 3adayn, 6e3 KOHTPOMNs KabKAoro ero wara.
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OxapakTepusynte bopMarbHyK 1 pearnbHyt BNacTb.
OTBeT:




MoTeHumanbHas unu peanbHas BO3MOXHOCTb BMMSIHUS Ha OKpYXaloLLMX Ha3blBaeTCs BMNacCTblo.
Briactb BbICTynaeT kak MOLLHOE CPeACTBO KOOpAMHALMWM OEeATENbHOCTU NO OAOCTUXKEHUIO MOCTaB-
NeHHbIX uenen. PopmanbHasa BNacTb — 3TO BNAcCTb OOIMKHOCTU. PeanbHas BnacTb 3aBUCUT Kak OT
OOJDKHOCTU, TaK M OT aBTOPUTETA KOHKPETHOrO PyKOBOAMUTENS, 3aHMMAIOLWEro 3Ty AOMKHOCTb. OHa
namepsetcsa nnubo ymMcnom naen, KoTopble AOOPOBOSbHO FOTOBbI AAHHOMY NULY MOOYMHATHCS,
nMBO CTEMNEHbI0 ero He3aBMCUMOCTU OT OKpyXawwmx. ObbemM pearnbHON BNacTn — BEMUYMHA MO-
CTOsIHHasA. N ee HEBO3MOXHO YBENUUUTL ANsl OOHWUX, HE YMeHbluasa ans gpyrux. B opraHmsaumsx
naet 6opbba 3a nepepacnpeneneHne BnacTu, Kotopas npegonpeaensercs NMYHbIMU MHTepecamu,
HexBaTKoON mMaTepuanbHbIX U PUHAHCOBLIX PECYPCOB, CMOXMBLUENCHA Ha AaHHbI MOMEHT BPEMEHMU
KOHBIOHKTYPON M T.N.

3.2.4 YK-6- CnocobeH ynpaBnsiTb CBOMM BpeMEHEM, BbICTpanBaTb U peanu3oBbiBaTb Tpaek-
TOPUIO CaMOPa3BUTUS HA OCHOBE NMPUHLUMMNOB 06pa3oBaHNsi B TEYEHNE BCEW XKU3HU

Ne 3apa- dopmynupoBka 3agaHusi
HUS
208 O heKkTMBHOCTL AENOBBIX KOMMYHUKaLWNA.
OTBeT:

CneumanncTbl Ha3bIBAOT KOMMYHMKaUMEN npouecc obmMeHa nHdopmaumen mexay asyms unm 6o-
nee naptHepamu no obweHuo. KoMMyHUKauum Oensatcs Ha MEeXNUYHOCTHbeE U 06es3nnYeHHble.
BaxxHee MeXMMYHOCTHbIe KOMMYyHMKauun. MeHemxkep, pellas TeKyliue ynpasreH4Yeckue 3agjauu,
KaXdbl AeHb MHOMO pa3s y4acTBYeT UMEHHO B MEXIIMYHOCTHbLIX KOMMYHMKALMSAX, K KOTOPbIM OTHO-
CATCS MeperoBopbl, COBELLaHUSA, NMaHepku, npeseHTauun, Adenosas nepenucka, TenedoHHble
3BOHKM, pa3peLleHne KOH(PUKTOB, OTYEeTbl PYKOBOACTBY M T.4. [10 pa3nuyHbIM oLeHkaMm, pyKoBOAU-
Tenb ot 50 o 90%cBoero pabo4ero BpeMeHn TpaTUT UMEHHO Ha MEXITMYHOCTHbIE KOMMYHUKaLWK.
B cooTBeTcTBUM C Ba30BbIM NPUHLMUMOM 3PMEKTUBHOCTU, Mbl MOXEM ONpeaenvTb 3pPEKTUBHOCTb
AenoBbIX KOMMYHMKALMIN Kak COOTHOLLEHUe pesynbTaTta obLieHns (COCTOSNCS N1 yCrneLHbIn obmeH
nHdopmaumen) n 3aaTpaT Ha KOMMYHUKaLUMo (Bpemsl, Cuibl, (pMHaHCOBLIE 3aTpaThl).

209 MpuHUMNBI 3hHEKTUBHOIO B3aMMOAENCTBIS.

OTBeT:

Ilobas kommyHukaums, nobdas cutyaums genosoro obweHns 6yaeT Ans Bac yCneLwHOW, ecnu Bbl
crnepyeTe TpeM KioYeBbIM NpuHLUMNam adeKTUBHOIO ObLLEHUS.

Llenb — 4eTko oco3HaBanTe, pagn Yero Bbl BCTyrnaeTe B KOMMYHUC TeM WM UHbIM YerioBeKOM
(ckaxkem, Nony4uTb cornacve NOApsSiAYMKa Ha AonofHuTenbHble paboTel). Toraa Bbl CMOXeTe on-
penenvTb, yaanochb N Bam OOCTUIHYTb HY)XKHOrO pesynbTaTa unv Bam elle npeactouT NoTpyanTb-
cs.

BHumaHne — ByabTe HabnoaaTenbHbl, crieguTe 3a TeM, Kak pearnpyeT Ball napTHep no o6LueHno
Ha BallM 3aMevaHus, NpeanoxeHns, KOMMeHTapumn (Hanpumep, Baw cobeceqHVK 3aMeTHO Hanpsr-
Cs, Korga Bbl 3aroBOPUNM O NOBLILEHNW LieH Ha cTponMaTtepuansl). Torga Bel CMOXeETe 3aMeTUTb
N3MeHeHns B HacTpoeHun cobecegHmka B OTBET Ha BaluW CroBa U AeNCTBUS.

'MbkocTb — nposiBnAnTe rmMbkocTb 1 3obpeTaTenbHOCTb, OyabTe roToBbl MIBMEHUTL CBOE NoBefe-
HVe, Korga B3aumofencTByeTe C KOHKPETHbIM YenoBeKoM (Hanpumep, BMecTo obpalleHns Hanps-
MYIO Bbl caenanv npegnoxeHve yepes nocpefHvika). Toraa Bbl CMOXeTe HawWTu cnocob ybexae-
HUWS, KOTOPbIN «cpaboTaeT» Ansd gaHHoro cobecefHvika B AaHHbI MOMEHT.

210 MpuBegnTe Npumepbl KOMMYHUKATUBHBIX 6apbepoB, CHWKaLWMX 3¢EKTMBHOCTbL B3anMOAENCT-
BUS B NpoLecce KOMMYHUKaLun.

OTBeT:

MHOXeCTBO KOMMYHUKATUBHbIX BapbepoB CHMkaeT ahPEKTMBHOCTbL B3aMMOAENCTBUSA B MpoLiecce
KOMMyHuKaumn. Cpean HUX BOCMpUSTUE, ceMaHTuYeckme bapbepbl, HeBepbarnbHble 6apbepsbl, No-
xasi obpaTHasi CBsi3b, HEyMeHUe cnyLiaTb, UHHPOPMaLMOHHbIE NEPErpy3kU U T. 4.

Bocnpuatue. Jllogn mMoryT nMHTEpnpeTuposaTb OOHY U Ty Xe MHdopmaLluio no-pasHomy. Bocnpu-
SITUE 3aBMCUT OT HAKOMITEHHOrO XM3HEHHOrO OmnbiTa, 06pa3oBaHus, NOoTpebHOCTEN, 0Opasa XU3Hu,
0ocobeHHOCTEN xapakTepa. fApkas WnmAcTpauns pasHuubl B BOCMPUATAM — M3BECTHAs MCTOPWUS
Mpo nec: COBCEM MO-pa3HOMY BOCMPUHUMAIOT fniec Buonor, TypuCT, XyOOXHUK, cobupaTtens Tpas,
BMnagerney 3eMenbHbIX Y4acTKOB U T.4.

CemaHTnyeckue b6apbepbl. ATO NpPobreMbl, CBA3aHHbLIE C UCMONb30BaHMEM CIOB B Ka4yeCTBE CUM-
BONoB. Hanpumep, pykoBoauTenb coobLlaeT, YTO XO4eT NOMy4uTb OT Bac MCHEPMbIBAIOLWLMIA OTYET.
Ho 4To B AENCTBUTENBLHOCTU O3HavalT CNoBa «McYepnbiBalLWmA 0T4eT»? ECnu Bbl ckaxeTe CBO-
emMy nogvmMHeHHoMy: «OBsi3aTeNbHO CBA3bIBAWTECH CO MHOW, ECINN BO3HUKHYT Kakue-HWOyob npo-
6rnembl», — NONMET N NOAYMHEHHbIW, YTO UMEHHO Bbl MOHUMAETE No4 «nNpobnemamm»?
HeBepbanbHble Gapbepbl. HeBepbanbHas nepegada nHgopmaumMm Nponucxoout OOHOBPEMEHHO C
BepbanbHOM 1M MOXET ycunvmeaTb WM u3MeHATb cMbicn cnoB. OTcloga cnegyet BaXHbI BbIBOA:




HY>KHO CTPEMUTBCA K TOMY, 4YTOObI ncnonb3dyemble BaMun ONA nepenadu HeBep6aanble CUMBOIJbI
COOTBETCTBOBAIIN ClioBaM, KOTOpPbIe Bbl MPONU3HOCUTE. B NPOTUBHOM Cllydae BO3HUKaeT pe3Koe He-
COOTBETCTBME CMbICJI10B.
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Ha3oBuTe YeTblpe OCHOBHbIE 3ag4a4uM Npouecca KOMMyHMKaLWK.

OTBeT:

B kayecTBe OCHOBHbIX 3aay npolecca KOMMyHUKaLuW, Korga pedb MAeT O MEeXITMYHOCTHOM B3au-
MOOEWCTBUN, MOXHO BbIAENUTb YETbIPE OCHOBHbLIX «BEKTOpa»:

1. BeipaauTtb cebsi, OHeCTM 40 NapTHepa No O6LLEHUIO CBOKO MAelo.

2. MNonyyntb OT NapTHepa no obLLeHMI0 NoATBEPXKAEHNE, YTO CKa3aHHOE ObINo YCNbILLAaHO N MOHATO
(monyunTb 0BpaTHYyIO CBA3b).

3. Beicnywartb gpyroro.

4. MNoaTBEpanTb, YTO Bbl €ro ycnblwanu (aatb obpaTHy0 CBA3b).

Ecnn BCce 3T 3agadnm NOMHOCTBLIO peanu3oBaHbl, TO NPOLECC KOMMYHUKALMM MOXHO CYMTaTb YC-
newHbiM. Ecnun xe kakasi- nMbo M3 faHHbIX 3agay BbINOMHEHA He 40 KOHLUA, TO NMMbo KOMMYHUKaunst
He cocTtosinack, NMbBo okasanacb HeaddeKkTBHON. Hanpumep, Npy o6LWeEeHUN C NOAYUHEHHBIM pY-
KoBoaWTENb He ybeauncsa B TOM, YTO BCE €ro pacrnopsKeHUs MoHsTbl BEpHO. B ntore oH nmonyuut
COBCEM He TOT pe3ynbTaT paboThl, HA KOTOPbIA PacCYUTLIBAN.
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OnemeHTbl BepbanbHoro 1 HeeepbasnbHOro obLeHus.

OTBeT:

OnemeHTbl BepbanbHoro n HesepbanbHoro obuieHns B npouecce obweHns nHgpopmaumsa nepeaa-
eTCsl He TOJbKO Yepe3 TO, «4TO» Mbl FOBOPWM, HO M Yepe3 TO, «Kak» Mbl roBopuM. ViHpopmaums,
KOTOpasi OCO3HAETCs U KOHCTPyMpyeTcsa napTHepamu no obLLieHno Kak peyb, cocTaenseT Bepbanb-
Hbll ypOBeHb 06LleHns. BocnpyHumas yCTHYHO MM NUCbMEHHYI pedb, Mbl OLEHMBaeM ee apry-
MEHTMPOBAHHOCTb U NOMMYHOCTb, 0BPa3HOCTb M HACLILWEHHOCTb CheunansHONn TePMUHOMOTNEN.
Mexagy Tem B Xxo4e KOMMYHMKaUuUM 3HavuMTenbHas YacTb MHopmauum nepegaetcs ¢ NOMOLLbIO
XKEeCTOB, MUMWKW, TEMOABWXEHUA. ITO HeBepbanbHbIN ypoBeHb 0bLeHns. CurHansl 3TOro ypoBHS
4YacTo MOCbINATCA U BOCMPUHMMAOTCA GeccosHaTenbHO, HO MpU 3TOM MMEIT AN Hac OYeHb
BonbLUoe 3Ha4YeHue.
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Mopgenb NMMYHOCTY B TEOPUM TpaH3aKTHOro aHanu3a: «PB-anarpammay. TpaHsakuum, ux Buabl.
OTBeT:

Pa3nnyHble acnekTbl MMYHOCTU NOMYYMNN HA3BaHWE 3ro-COCTOSIHWIA. BblAenstoT TpU OCHOBHbIX 3ro-
coctosHus: poguTenes (P), B3pocnbii (B), guts (O). Kaxpoe aro-coctosiHMe NposiBrsieTcsl yYepes
onpeferneHHble aMoUmMK, a Takke BepbanbHoe 1 HeBepbanbHoe noeefeHue. EanHuuen yenoeeve-
CKOro 06LLeHNs ABNAETCA TpaH3aKUusl, KoTopasi COCTOUT U3 cTUMyna u peakuuu. CyliectByeT Tpu
BMOA TPaH3aKuMi: gonornHsawwme (napannenbHbie), Nepecekamnecs 1 CKpbITble TpaH3aKLmm.
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KoopguHatel maTpuubl «BOMA».

OTBer:

MoxHO pasgenuTb Bcex Mofen Ha ABe rpynnbl: A4S OOHUX BaXKHbl akTbl, 0O bEKTMBHbBIE OAHHbIE,
rniorvka, ans apyrmx — 4YyBCTBa, OLYyLLEeHus, amoumn. Kpome Toro, Bcex nogen MOXHO pasgenvTb
eLle Ha gBe rpynnbl NO APYroMy KpUTEPUIO: OPUEHTUPYIOTCSA NN OHU Ha LeNb UM Ha camo OBUXKe-
HWe K Lenu, Koraa npeanpuHMMaloT Te UMW MHble AeUCTBUS. MTak, Ha OCHOBaHUWM AaHHbIX napa-
METPOB MOXHO BbIAENWUTb YETbIPE TUMNa JIMYHOCTHOIO CTUNS OBLLEHNs, KOTOpbIE YCITOBHO Ha3Banu
«BbIky, «Openy», «Myena» n «wernkar.
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OdbdhekTUBHOCTL AenoBbIX NeperoBopos. MpuBeanTe nNpumepbl pasnuMyHbIX BUOOB AENOBLIX Nepe-
roBOPOB.

OTBeT:

OdbheKTUBHOCTL NEPErOBOPOB — 3TO COOTHOLLEHWE pe3yrnbTaTa NeperoBopoB 1 3aTpaT Ha UX opra-
HM3auuo 1 NpoBeaeHne.

Cneuunanuctamu BblpaboTaHbl camble pasHble KpUTepun AN ONUCaHUst TeX UMK UHbIX BUAOB nepe-
roBopog. MeperoBopbl 6GbIBalOT BHELWHME U BHYTPEHHUE. 3TO 3aBUCUT OT TOFO, C KEM Bbl UX MNPOBO-
OVTe — C BalWMM PYKOBOACTBOM, KOMferaMu, NogYMHEHHbIMU BHYTPU KOMMAHUN UMK C BHELLUHWUMM
OenoBbiMM napTHepamu. Takke neperoBopbl MOryT OblTb CTaHOAPTHbIMU U HecTaHAapTHbIMU. B
06bIYHbIX Crly4asx Bam U3BECTHa npobrieMa un ee nNpuuMHa, UMeeTcs nornHasi nHdopmaumsi, Heob-
XOAUMO TOJSIbKO CcorflacoBaTtb AeTanu cornawleHus (Hanpumep, NeperoBopbl O NPOAOIMKEHUM Mo-
CTaBOK). VIHaye cTpouTcsi Npouecc NeperoBopoB, KOrga Lenu YYaCcTHWUKOB CKpbITbl, CYLLECTBYIOT
hakTophbl, HE MoaAatoLMecs KOHTPOIo, B Mpolecce O6CYKOAEHUS COrfalleHusi BO3HMKAIOT CIOX-
Hble KOH(NUKTHbIE CUTYyaUMK (Hanpumep, NeperoBopbl O NEPeCcMoTPe YCNoBuii noctaBok). Kpome
TOro, MOXHO BbIENUTb NEPeroBopbl NO3ULIMOHHbIE M NapTHepckue. MNo3nLMOoHHBLIE NeperoBopbl Xa-
PaKTEPU3YIOTCH TeM, YTO KaXKOblA YyY4aCTHUK MblTAeTCs U3BreYb BbIFOA4y Tonbko Ansa cebsi. B napT-
HEepPCKUX NeperoBopax CTOPOHblI 06beAUHSIOTCS U 4OCTUMAT B3aUMOBbBIFOAHbIX Pe3ynbTaToB.
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MpnBeguTe Npumepbl 6a30BbIX CTpaTErMii BEAEHWs1 AeN0oBbIX NEPErOBOPOB.
OTBeT:
B 3aBMCMMOCTM OT TOro, 3aHMMAOT NI NApPTHEPbLI MO MEPEroBoOpaM >XXECTKYH NMO3ULMI0, NPOSABASOT




YCTYMYUBOCTb UMM CTPEMSATCS K COTPYOAHUYECTBY ANsi BbIpabOTKM ONTUMAnbHOrO peLleHnst, Ha «no-
ne NeperoBopoB» UCMONb3YyeTCs oHa U3 NATM 6a30BbIX CTpaTernii NEPEroBOpoOB:

Crtpaterusa «WIN-WIN» (COTPYOHNYECTBO)

Crtpaterusa «WIN-WIN» («[MTOBEOA-INMOBEOA») 6epéT 3a OCHOBY COTPYAHMNYECTBO

CrpaTterusa «WIN-LOSE» (CONMEPHMUYECTBO)

Crpaterus «LOSE-WIN» (MPUCMNOCOBJIEHNE)

Crpaterusa «LOSE-LOSE» (YKIIOHEHUE)
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OCHOBHble acnekTbl MOArOTOBKM K AENTOBbIM NeperoBopam.

OtBerT:

1. UHdopmaumoHHasa nogrotoBka (aHann3 cobCcTBeHHON no3uuun, cbop MHopmauum o napTHepe,
aHanu3 obuen o6CcTaHoBKN).

2. OpraHu3aumoHHas noaroToska (MecTo, BpeMs, YH4aCTHUKN).

3. MNMcuxonornyeckas NOAroToBKa (NMYHas NCUXonornyeckas NOAroToBka, oblias ncmxonormyeckasi
noaroToBka).
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AHanma cobcTBEHHOM NO3MUMM NPK NOATOTOBKE K AENOBbLIM NEperoBopam.

OtBerT:

Mpexae yem BCTynaTb B NEPEroBopbl, CriefyeT YeTKO NPeAcTaBnsiTb, B YEM COCTONAT BalUW MHTepe-
Cbl, KAKOB JOJMKEH ObITb pe3ynbTaT NeperoBopoB, KAKOBbI anbTepPHATUBLI €ro AOCTUXKEHUS

N YeM MOXHO MoXepTBoBaTb Afs 3Toro. [Ans Toro 4tobbl cdhopmynmpoBaTh LEfb, HYXXHO yCTaHo-
BUTb CBOM «HWXHUE» N «KBEPXHWME rpaHuLbl» U paspaboTaTb anbTepHaTMBbI 06CYyXgaeMoMy corna-
LLEHMIO.




4. MeTogmMyeckne matepuanbl, onpegensowme npoueaypbl OLEHUBaAHUA 3HaAHUN,
YMEHMH, HaBbIKOB W (MNU) oOnNbiTa AOEATEeNbHOCTW, XapaKTepusyrwwmx I3Tanbl
chopMupoBaHMA KOMNEeTEHLUN

[Mpoueaypbl oueHMBaHUSA B XO04e U3yYeHUs ANCUMNINHBI 3HAHUW, YMEHUI N HABbLIKOB,
XapakTepuayrLmnx atanbl POPMUPOBAHNSA KOMMETEHLMI, perfnaMeHTUPYOTCHA NONOXEHUSMN:

M BIr'YUT 2.4.03 lNonoxeHue 0 KypCcoBbIX, 3K3aMeHax, 3a4yeTax;

M BIryYWUT 4.1.02 lNonoxeHne 0 peNTUHrOBOW OLIEHKE TEKYLLIEN yCreBaeMOoCTy.

OcCHOBbI MPOEKTHOrO 0ByYeHus:: 3adaHus U MeToh.ykasaHusa K caMoCcTosTenbHon paboTe
[TekcT]: / BopoHex.roc. yH-T MHX. TexHon.; cocT. J1.B. JlbirmHa — BopoHex: BI'YUT, 2021. — 21 c.

3ayeT No AucUMNIMHE BbICTABNSETCA B 3a4€THYO BEAOMOCTb MO pe3ynbtatam paboThbl
B CEMECTpE Mocre BbINOSIHEHMS BCEX BUOOB y4ebHOoM paboThl, NpeayCMOTPEHHbIX paboyen
nporpaMMon OUCLMNINHBI (C OTMETKON «3a4TEHO») U NONYyYEHUN MO pe3yrbTaTtaM OLEHKM
YPOBHS COOPMUPOBAHHOCTU KOMMETEHLMM MO BCEM pasaenam AMCunninHel He meHee 60 %.



5. OnucaHue nokasartenen u KputepueB oueHnBaHusA KOMMNeTeHUUN Ha Pa3nMNYHbIX 3Tanax ux dI)OpMVIpOBaHVIFI, onncaHue wKan
OoUueHUBaHUA ONA KaXgoro pesynbraTta oqueva no gucuuniunHe

PesynbTaTbl 06y4eHus

MpeameT oLeHKM (MPOAYKT UK NpoLecc)

[NokasaTtenb oueHnBaHus

Kputepum oueHuBaHus

LLkana oueHvBaHus

no atanam opmMmpoBa- chopMMPOBAHHOCTU KOMMETEHLMI Akafemu- | YpoBeHb
HWSI KOMNETEHLMI Yyeckas OCBOEHUS
oLeHka KOMMeTeH-
unu 6an- | uuu
nbl
YK 1 CnocobeH ocyLecTBnATb NOUCK, KPUTUYECKUIA aHaNN3 U CUHTE3 MHAOpMaLMK, NPUMEHATb CUCTEMHbLIN NOAX0A ANS peLUeHNs NOCTaBNeHHbIX 3agad
3HaTb: 3HaHWe NpYemMoB aHanu3a NocTaBneHHOw PesynbTaThl TECTMPOBaHUS [ons npaBunbHbIX OTBETOB NPU TECTUPOBaHUN
3aJa4yn U1 MeToAbl noucka Heobxoammonm oonee 60 %.
. 3auTeHo/ OcBoeHa
MHOPMaLMK NS ee peLleHnst; TeopeTu- c
YECKNX OCHOB KPUTUYECKOTO MbILLIEHUS], 60-100 (6a3oBbli)
NpUEeMOB aHanu3a NocTaBNeHHoW 3aaaun,
BblAereHns 6a3oBoi cocTasnsioLen, oc- [Jonsi NnpaBuUnbHLIX OTBETOB MPU TECTUPOBaHUM He 3aute- | He ocBoeHa
HOB CUCTEMHOro noaxoaa, Kputn4eckoro meHee 60 %. Ho/ 0-59 (Hep‘oc'ra-
aHanusa u cuHTesa uHopmaumu; meToael TOYHBIN)
OMpeneneHns 1 OLIEHKN NOCNEACTBUN BO3- | CobecegoBaHue (3a4eT) ObyyatoLuiics obnagaet YacTUYHBIMU U He 3sa- | He ocsoe-
MOXHbIX PELUEHNN 3afna|u. Pa3pO3HEHHBLIMU 3HAHUAAMM, TOSNbKO HEKOTO- yTeHo | Ha/Hedoc-
pble N3 KOTOPbIX MOXET CBA3bIBATL MeXAY TaTOYHbIN
coboui
Ob6yuvatowuncsa obnagaet Habopom 3HaHWMN, 3auteHo | OcBoeHa /
HeobxooMMbIM ANA CUCTEMHOrO B3rnsAa Ha 6a30BbIN
n3y4yaembii 06 BbEKT
YmeTb: YmeHue KoppekTHOCTb 1 nonHoTa Bbl- PaboTa BbINOMHeHa B NOHOM 06beme, BOBpeMSi OcBoeHa
aHanuampoBaTb 3ajavy, OCyLLUEeCTBASATh MONMHeHWs AOMallHero 3afjaHns. | npeacTaBreHa Ha npoBepky. OWMGKM Npu Bbl- 3auyteHo | (NoBbIWeH-
nowck HeobxoanMol nHdopMaumn ans ee NOJIHEHWUWN PabOoTbl OTCYTCTBYIOT. HbIlA)
pelUeHVsi; peluaTb NocTaBleHHbIe 3a4aun, Pa6oTa BbINonHeHa He nonHocThio. He npea-
ncnonb3y4q CUCTEMHbIN nogxoad, Ha ocHoBe CTaBlieHa Ha NpakTU4eCKOM 3aHATUN. He 3auTte- He ocBoeHa
KPUTNUYECKOro aHanma3a n CUMHTesa Vcht)Op- HO (Hep‘oc'ra-
Mauuu; OLeHNBaTb NOCIeACTBUSI BO3MOX- TOUHbIN)
HbIX PeLUEHW.
KoppekTHOCTb 1 NonHoTa Bbl- PaboTa BbINorHeHa B NOHOM 06beme, BOBpeMSt
MONTHEHUS NpakTu4eckon pabo- npencraeneHa Ha nposepky. Ownbkn npu Bbi- OcBoeHa
Tbl, YMEHWE OTBETUTb Ha BOMPO- | MOJIHEHWU PaGOTbl OTCYTCTBYIOT. 3auyTeHo | (MOBbILEH-
Chbl. HbIA)
PaboTa BbINonHeHa He nonHocTbio. He npea-
CTaBreHa Ha NPaKTUYECKOM 3aHSITUM. He oceoeHa
He 3aute-
HO (Henocta-
TOYHbIN)

YK 2 CnocobeH onpefensTb Kpyr 3aay B paMkax NocTaBneHHOM Lenu 1 BbIbupaTtb onTyMaribHble CNocobbl UX PELLEHUS, UCXOASA U3 AeACTBYHIOLLMX MPaBOBbIX HOPM, MMEIOLLMXCS PECYPCOB

W orpaHnyYeHnmn




3HaThb:

3HaHue cnocobor onpegeneHnda B pamMmkax

Pesyn bTaTbl TECTUPOBAHUA

[ons npaBunbHbLIX OTBETOB NPU TECTUPOBAHUN

NMOCTaBMEHHON LieNN NPOeKTa COBOKYMHO- 6onee 60 % 3auteHo/ OcBoeHa
CTW B3aMMOCBSI3aHHbIX 3aad; Knaccugu- 60-100 (6a3o0BbiIn)
KaLuum NpoeKToB, OCHOB paboTbl Hag Npo-
€KTOM, 0pOopMIeHIe Pe3ynbTaToB 1 Kpu- [onsa npaBunbHbLIX OTBETOB NPU TECTUPOBaHUN
Tepun OLieHMBaHMA NpPoekKTa. meHee 60 % He saute- | He oceoena
Ho/ 0-59 (HepocTa-
TOYHbIN)
CobecenoBaHue (3ayeT) Ob6yuatowuncsa obnagaeT YaCTUYHBIMA U He 3a- He ocBoe-
pa3po3HEeHHbIMU 3HAHUAMMW, TONbKO HEKOTO- YTeHo Ha / HepoC-
pble 13 KOTOPbIX MOXET CBA3bIBATb MEXAyY TaTOYHbLIN
coboui
Ob6yuatowuncsa obnagaet Habopom 3HaHWMN, 3auteHo | OcBoeHa /
HeobxoauMbIM AN CUCTEMHOrO B3rnsaaa Ha 06a3oBbIN
n3yyaembli OObEKT
YmeTb: YmeHuve KoppeKTHOCTb 1 MONHOTa Bbl- Pab6oTa BbinonHeHa B NofiHom o6beme, BOBpeMS OcBoeHa
onpefenatb (Mcxoas U3 AeNCTBYHOLLMX MOfHeHUs npakTuyeckon pabo- npeacraeneHa Ha nposepky. Ownbkn npu Bbl- 3auTteHo (noBbIweH-
NpaBoOBbIX HOPM) COBOKYMHOCTb B3auMO- Tbl, YMEH/E OTBETUTb Ha BOMPO- | MOMHEHMN paboTbl OTCYTCTBYIOT. HbI)
CBA3aHHbIX 3a4ad, peLleHne KoTopbIX Chbl. Pa6oTa BbInonHeHa He nonHocTb0. He npea-
obecneymBaeT JOCTWKEHNE NOCTaBEHHON CTaBfieHa Ha MPakTU4eCKOM 3aHSATUN.
Lienun; NpoekTMpoBaTh M BbIOUpaTb onTu-
ManbHble Cnocobbl peLLeHust onpeaeneH- He 3auTe- He ocBoeHa
HbIX 3a[a4, NCX0As U3 AENCTBYIOLMX Npa- HO (Henoc[a-
BOBbIX HOPM, MMEIOLLUXCS PECYPCOB U Or- TOYHbIN)
paHuyeHnn n nybnuyHo npeacTaBnsaTb
pe3ynbTaTbl peLUeHNs KOHKPETHOW 3aaun
npoekTa
BnapeTts: HaBbikv onpegenexuns B pamkax noctas- | KoppekTHOCTb 1 MonHoTa Bbl- PaboTa BbInonHeHa B NofiHOM o6beme, BOBpeMms
FNIEHHOW Lienn NpoeKTa COBOKYMHOCTH NONHeHWs AOMalLHero 3agaHusi. | npefcTaBrieHa Ha nposepky. OWwmnbku npu Bbl- OcsoeHa
B3aMMOCBSI3aHHbIX 3afa4, obecneynBato- nonHeHWn paboTbl OTCYTCTBYIOT. 3auTeHo (noBblLEH-
LNX ee OOCTUXKEHME; HaBbIkaMn MPOEKTU- HbIA)
poBaHus 1 BbiGopa onTUMarnbHbIX CNOCOo-
60B pelleHus onpedeneHHbIX 3agad, uc- PaboTa BeInonHeHa He nonHocTbo. He npea- He ocBoeHa
XOAS 13 OENCTBYIOLLMX NPaBOBbIX HOPM, CTaBrieHa Ha NPaKTU4ECKOM 3aHsITUM. He 3aute- (HenocTa-
VIMEIOLLIMXCSA PECYPCOB W OrpaHNYEHNI; HO TOUHbIN)
mMeTodamu nybnmyHoro npeacraBneHns
pe3ynbLTaToB NPOeKTa. PesynbTaTtbl peLueHus kemc- obyyvatowmiica He BnageeT HaBblkamMy BbINOMHe- Heypnosne-| He ocsoe-
3agdaHun HVS 3a4aHWI; He JEMOHCTPUPYET YMEHWIA, npe- TBOPU- Ha
OYCMOTPEHHbIX NNaHnpyeMbIMy pe3yrnbTatamm TENbHO (HepocrTa-
ob6y4eHuns TOYHbIN)
obyyalLWuncs UCNbITbIBAET 3aTPyAHEHNS Npu Yposne- OcBoeHa
BbINOSTHEHUW 3a[laHUI MO anropuTMy; AEMOHCT- TBOpU- (6azoBbIN)
pvpyeT MUHUMarnbHbIV HAOOP HaBbLIKOB, Npeay- TENbHO

CMOTPEHHBIX NNaHNpyeMbIMU pe3ynbTaTamu
ob6y4eHus




obyyaroLmiica BeINMONHAET 3a4aHuns C UCMOSb30- XopoLwuo OcBoeHa
BaHWEM anropuTMa peLleHnsi, NPy BbINOMHEHWM (noBbILLEH-
JonyckaeT He3HauMTenNbHble OLUNGKM Y HETOYHO- Hbli1)
¢, hopMynupyeT BbIBOAbI; 4EMOHCTPUPYET
HaBbIkW, NPeAYCMOTPEHHbIE NNaHMPYEMbIMU pe-
3ynbTatamu obyyeHus
obyyaroLmncs BeliNoNHAET 3agaHns, hopmMupys OT1nunyHo OcBoeHa
anropuTM peLLleHus], Npu BbINOSIHEHUW He JomMyC- (noBbILLEH-
KaeT oLMBOK M HETOYHOCTEN, (DOPMYNUPYET Bbl- HbIl)
BOAb!; AEMOHCTPUPYET HaBbIKW, NPeaYCMOTPEH-
Hble NiaHMPyeMbIMU pesynbTaTtaMu obyveHunst
YK 3 CnocobeH ocyLecTBnsATb counanbHoe B3auMoaencTBNE U peann3oBbiBaTb CBOK POrb B KOMaHAe
3HaThb: 3HaHne ocobeHHoCTen coumanbHOro PesynbTaThl TeCTUpoBaHus [lons npaBuNbHBIX OTBETOB NPW TECTUPOBAHUN
B3aMMOLENCTBMS; CNocoO0B BbIpabOTKM 6onee 60 % 3ayTeHo/ OcBoeHa
cTpaTernm coTpyaHUYecTBa U Ha ee OCHO- 60-100 (6a308BbIi)
BE OpraHM3auuio paboTbl KOMaHAbl 4s
OOCTVKEHUSI MOCTaBMNEHHON Lenw.
[ons npaBurbHbIX OTBETOB NPU TECTUPOBaHWM He 3aute- | He ocBoeHa
meHee 60 % Ho/ 0-59 (HepocTa-
TOYHbIN)
CobecepnoBaHue (3aveT) Obyuatowuincsa obnagaeT YaCTUYHBIMU U He 3a- He ocBoe-
pa3pO3HEHHbIMU 3HAHUAMMW, TONBKO HEKOTO- YTeHo Ha / Hegoc-
pble 13 KOTOPbIX MOXET CBA3bIBaTb Mexay TaTOYHbIN
cobon
Ob6yuarowuncsa obnagaet Habopom 3HaHWMN, 3auteHo | OcsoeHa /
HeobxoauMbIM AN CUCTEMHOrO B3rnsaaa Ha ©a30BbIN
n3yvyaembli 06beKT
YMeTb: YMmeHve KoppeKkTHOCTb 1 NMonHOTa Bbl- PaboTa BbINonHeHa B NonHOM 06beme, BOBpeMSsi OcBoeHa
OCYLLECTBNATb CoLUMaribHOE B3aMMOLENCT- | NMOMHEHNUA NpakTuyeckol pabo- npeacTaBfneHa Ha npoBepky. OWMOBKU Npu Bbl- 3auTeHo (noBblLEH-
BME, OCHOBAHHOE Ha NMOHWMaHUW PONK Ka- | Tbl, yMEHWUE OTBETUTb Ha BOMPO- | MONMHEHWU paboTbl OTCYTCTBYIOT. Hbli1)
XKOO0ro y4acTHMKa KOMaHabl; pe3ynbTaTuB- | Cbl. PaboTa BbInonHeHa He NonHocTb0. He npea-
HO peanu3oBaTb CBOK POJib B KOMaHAe Ha CTaBIieHa Ha NPakTU4EeCKOM 3aHsITUK. He 3aute- | He ocBoeHa
OCHOBE NpeaBVAEHUS NocneacTeui oen- HO (HepocTa-
CTBUWI M NOCTPOEHNSA 3P EKTUBHBIX KOM- TOYHbIN)
MYHUWKaLMN.
BnapeTtb: HaBbikv ocyLLeCTBNEHUS coLManbHOro KoppeKTHOCTb 1 NonHoTa Bbl- PaGoTa BbinonHeHa B NoSIHOM 06beMe, BOBpeMst OcBoeHa
B3aMMOAeNCTBMSl, OCHOBAHHOIO Ha MOHW- | MOJIHEHUSI JOMALUHEro 3aAaHus. | npeacTaBneHa Ha nposepky. OWmnbky Npu Bbl- 3auTeHo (noBbILLEH-
MaHUW PONnM Kaxaoro y4acTHUKA KOMaHAbI; NONHeHWn paboTbl OTCYTCTBYIOT. Hbli1)
HaBbIKaMV Pe3ynbTaTMBHOM peanusaLim PaGoTa BbINonHeHa He MoNMHocTbLI0. He npepa- He saure. | He ocBoeHa
CBOEW pOnm B KOMaHAe. CTaBIEeHa Ha NPaKTUYECKOM 3aHATUM. Ho (HepocTa-
TOYHbIN)
PesynbTaTtbl peLueHus kelc- obyyvatowmiics He BnageeT HaBblkamu BbinonHe- | Heyposne-| He oceoe-
3ajaHuin HWS1 38 aHUI; HEe EMOHCTPUPYET YMEHWA, npe- TBOpU- Ha
OYCMOTPEHHbIX NNaHUpyeMbIMU pesyribTaTamm TErNbHO (HepocTa-
oby4eHuns TOYHbIN)
obyyaroLmiica NCbITbIBAET 3aTpyaHEHMS NPy Yposne- OcBoeHa
BbINOSIHEHUM 3a4aHWUIA MO anropuUTMy; AEMOHCT- TBOPU- (6a30Bblit)




pVpyeT MUHUMarbHbIA Habop HaBbLIKOB, Npeay- TenbHO
CMOTPEHHBIX NNaHNPyeMbIMK pe3ynbTaTamu
06yyeHus
obyyatoLLmincs BbINOMHSET 3a4aHns C UCMONb30- Xopouwo OcBoeHa
BaHWEM anroputMa peLLeHnsi, MPU BbINOMHEHWUN (noBblLEH-
ponyckaeT He3Ha4uTernbHbIe OLNGBKU N HETOYHO- HbIR)
cTu, opMynMpyeT BbIBOAbI; AEMOHCTPUPYET
HaBbIKW, NPEAYCMOTPEHHbIE NIaHUPYEMbIMU pe-
3ynbTaTtamu oby4YeHus
obyyaroLwmiics BeINONHAET 3adaHus, popMupys OTnnyHo OcBoeHa
anropuTM peLleHus], NPy BbINONIHEHUW He Jonyc- (noBblIWeH-
KaeT oLMBOK U HETOYHOCTEW, (DOPMYNUPYET Bbl- HbIi1)
BOAbI; AEMOHCTPUPYET HaBbIKW, NPEAYCMOTPEH-
Hble NIaHMpyeMbiMU pesynbTaTtamm oby4eHus

YK-6 CnocoGeH ynpaBnaTb CBOMM BPEMEHEM, BbICTPauBaTh U peanun3oBbiBaTb TPAEKTOPUIO CAMOPa3BUTUA HA OCHOBE MPUHLMINOB 06pa3oBaHUsi B TEYEHUE BCEW KU3HM

3HaTb: 3HaHWe cnocoboB NPUMEHEHUS 3HAHWUIA O PesynbTaTbl TECTUPOBAHUS [ons npaBunbHbIX OTBETOB NPW TECTUPOBAHUN

CBOMX pecypcax u nx npegenax nu MeTo4oB bonee 60 % 3auTeno/ OceoeHa

KpUTUYECKOWN OLEeHKN 3PheKTUBHOCTM UC- 60-100 (6a30BbIi)

Monb30BaHWsA NIMYHOIO BPEMEHM; cnocoboB

NaHMPoBaHKS NEePCNeKTUBHbLIX Lienein

COBCTBEHHOI AEATENBHOCTM C YUETOM YC- [lons npaBunbHbLIX OTBETOB NPW TECTUPOBAHUN He 3auTe-

NOBUIA, CPEACTB, MMYHOCTHBIX BO3MOXHO- meHee 60 % Ho/ He ocsoeHa

CTel, 3TanoB KAapbEPHOro pocTa, BpeMeH- 0-59 (He/:loc[a-

HOW NepcrneKkTUBbLl pa3BUTUA AeATENBHOCTU TOHHbIH)

Ha OCHOBE MPUHLMMNOB 06pa3oBaHUs B Te- -

YeHME BCE KU3HI. CobecenoBaHue (3aveT) Ob6yuatowuncsa obrnagaeT YaCTUYHBIMA U He 3a- He ocBoe-
pa3po3HEeHHbIMU 3HAHUAMMW, TONbKO HEKOTO- YTEeHo Ha / HegoC-
pble 13 KOTOPbIX MOXET CBA3bIBATb MEXAY TaTOYHbIN
cobon
Obyvatowuiica obnagaet HabopoM 3HaHWN, 3ayteHo | OcBoeHa /
HeobxoaMMbIM AN CUCTEMHOrO B3rnsiAa Ha 6a30BbIN
n3y4yaembii 06BbEKT

YMeTb: YmeHve KoppeKTHOCTb 1 NonHoTa Bbl- PaGoTa BbInonHeHa B NOSIHOM 06beMe, BOBpeMs OcBoeHa

NPUMEHATb 3HAHMS O CBOMX pecypcax U UX | NOMHEeHWs npakTuyeckon pabo- npeacTaeneHa Ha npoeepky. OWwnGku Npw Bbl- 3auteHo (noBbILweH-

npeaenax a4ns yCrnewHoro BbinosIHEHUS Tbl, YMEHWE OTBETUTb Ha BOMPO- | NOSHEHWUM pabOThl OTCYTCTBYHOT. HbI)

NOPYYEHHOW PaboTbl; KPUTUYECKU OLIEHW- Cbl. Pa6oTa BbinonHeHa He nonHocTbio. He npea-

BaTb 9P EKTUBHOCTb MCMOMb30BaHNS CTaBrieHa Ha NPaKTUYECKOM 3aHATUU.

TINYHOTO BPEMEHM MPU PeLLIEeHNM NocTaB-

TNEHHbIX 3afa4 B Lensx 4OCTWXKEHWs nna-

HUPYeMOro pesynbTaTa; He 3aute- | He ocBoeHa

nnaHMpoBaTb Lienn cobCcTBEHHON aes- HO (HepocTa-
TENbHOCTW, AEMOHCTPUPOBATb MHTEPEC K TOYHbIN)

yq666, BbICTpanBaTb U peann3oBaTb Tpa-

E€KTOpUuo camopa3BnUTUA Ha OCHOBE MNMPUH-

umnos 06pa3OBaHVIF| B TEYEHME BCEM XKMN3-
HU.




Bnapetb:

HaBbIKM NPUMEHEHMS 3HAHUI O CBOMX pe-
cypcax v ux npegenax ans ycrnewHoro
BbIMONTHEHUSI MOPYYeHHON paboTbl U MeTo-
0O0B KPUTUYECKON OLEHKM adh(PeKTUBHOCTH
NCNOMNb30BaHUA NMMYHOrO BPEMEHU Mpu
peLleHM NocTaBeHHbIX 3a4ady B Liensx
OOCTWXEHMS NNaHUpyemMoro pesynbraTa;
HaBblkaMu NnaHMpoBaHUA Lienen cobeT-
BEHHOW AeATENbHOCTU, NPUEMaMM Bbl-
CTpavBaHUs 1 peanusauum TpaeKkTopum
CcaMopas3BUTKS Ha OCHOBE MPUHLMMNOB 00-
pa30BaHWs B TEYEHNE BCEMN XN3HW.

KoppeKTHOCTb 1 nonHoTa Bbl- Pa6ota BbinonHeHa B NosiHOM o6beme, BOBpeMms OcBoeHa
MONHeHNs AOMaLLHero 3agaHus. | npefcTtasreHa Ha nposepky. Owmnbku npwm Bbl- 3auTeHo (noBbILLEH-
NonHeHWn paboTbl OTCYTCTBYIOT. HBINA)
PaboTa BbInonHeHa He nonHocTb0. He npea- He 3auTe- He ocsoeHa
CTaBfieHa Ha NPakTU4eCKOM 3aHATUN. HO (He,qoc[a-
TOYHbIN)
PesynbTaTtbl pelueHns kenc- obyyvarowmiica He BnageeT HaBblkamy BbIMOMHe- Heynosne-| He ocsoe-
3adaHun HWSA 3a4aHWI; He JEMOHCTPUPYET YMEHWUNA, npe- TBOPU- Ha
AYCMOTPEHHbIX NNaHnpyeMbiMy pesyrbTatamm TENbHO (HepocTa-
oby4eHus TOYHbIN)
obyyaroLmncs ncnbelTelBaeT 3aTpygHEHNS NpK Yposne- OcBoeHa
BbIMOMTHEHUW 3a4aHUIA NO anropuTMy; AEMOHCT- TBOpU- (6azoBbIn)
pvpyeT MUHUManbHbIV HAbOp HaBLIKOB, Npeay- TenbHO
CMOTPEHHBIX NNIaHNPyeMbIMK pe3ynbTaTamu
06yyeHus
obyyvatowmiicsa BeINONHAET 3a4aHuns C UCMOSb30- Xopouo OcBoeHa
BaHWEM anropuTMa peLleHns, Npu BbINOMHEHNN (noBblLEH-
[AornyckaeT He3HauuTenbHble OWNGKM U HETOYHO- HbIN)
cTn, hopMynupyeT BbIBOAbI; 4EMOHCTPUPYET
HaBbIKW, NPEAYCMOTPEHHbIE NNaHMPYEMbIMU pe-
3ynbTatamm obyyeHus
obyyvarowmiicsa BeIMONHAET 3adaHus, popMmpys OTnuyHo OcBoeHa
anropvTM peLleHus, Npu BbIMOSIHEHUN He Jonyc- (noBblLEH-
KaeT OLUMBOK N HETOYHOCTEN, DOPMYNUpYeT Bbl- HbIA)

BObI; JE€MOHCTPUPYET HaBbIKWU, NPegyCMOTPEH-
Hble NNaHMpyeMbIMU pe3ynbTaTtaMu obyveHuns
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