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1. lenu v 3agayum gucumniivHbl

Llenbto ocBoeHMs ancuMnmHbl SIBAsSieTCa opMupoBaHmne KoMneTeHumn oby4vatoLerocs B 06-
nacTtun npodeccrmoHanbHoOn AeATenbHOCTU N chepe NPodeCcCoHanbHOM AeATENbHOCTY:

07 AOmuHUcmpamuegHo-yrpasneH4Yeckasi U ogpucHasi dessmernibHoCMb (8 cghepe UHgopmayu-
OHHO-aHaIuUMuU4yeckKo2o obecriedeHus1 U ornepamueHo20 yrpassieHusi nepcoHanomM opeaHusauyud swo-
6ol opeaHu3ayUOHHO-rpasoeol hopMbl U 8 ftobbix sudax IKOHOMUYECKOU dessimesibHoCmu).

OucuunnuHa HanpaeneHa Ha pelweHne 3agad npodeccuoHanbHON OeATenbHOCTU crneayto-
LLMX TUMNOB:

UHGOpMaYUOHHO-aHanumu4YecKuu,

opaaHu3ayUOHHO-yrpaseH4YecKul.

lMporpamma coctaBneHa B cOOTBETCTBUM ¢ TpeboBaHnsmn PenepanbHOro rocyaapCTBEHHOIO
obpasoBaTenbHOro craHgapTa Bbicllero obpasoBaHMs MO HanpasneHuto nogrotoBkn 38.03.03 —
YnpaBneHne nepcoHanom.

2. MepeyeHb NNaHUpyeMbiX pe3ynbTaTOB OOY4YeHUsl, COOTHECEHHbIX C MilaHu-
pyeMbIiMu pe3ynbTaTaMmuM OCBOEHUsi o6pa3oBaTeNnbHOM NporpamMmmbli

Ne Koo
n/n | Komne-
TeHUUKn
1 OrK-1

Koa n HanmeHoBaHue UWHAONKaTopa AOCTUXeHnsA
KoMneTeHuunmn

dopmynupoBka
KOMMeTeHLUUn

CnocobeH  npumeHsTb
3HaHMA (Ha npomexy-
TOYHOM YPOBHE) 3KOHO-
MUWYECKOW, OpraHunsauu-
OHHOMW, ynpaBfieHYECKOMN,
COLMONOrMYECKON U MCK-
XOSIOrM4Yeckon  Teopun,
POCCUICKOro 3akoHona-
TenbCTBa B yactu pabo-
Tbl C nepcoHanom npu
peweHnn  npodpeccuo-
HanbHbIX 3agay
CnocobeH paspabatbl-
BaTb W OCyLEeCTBNAATb
MeponpusATUs, Hanpas-
NEHHbIE Ha peanusauuio
cTpaterMm ynpasneHus
nepcoHanom, obecneyu-
BaTb WX [OKyMeEHTauu-
OHHOE COMpPOBOXAEHUE U
OueHVBaTb OpraHusauu-
OHHble U1 couuMarnbHble
nocneacTeus

UO1onk1 — PelwaeTt npodeccrmoHanbHble 3ajadm Ha OCHOBE
3HAHMSA 3KOHOMMWYECKOW, OpraHm3aLMOHHOWN, YnpaBrieHYeCcKoMu,
COLMOSOrMYECKOM M MNCUXOSNOrMYECKOW TEOPU, POCCUIACKOro
3aKoHoAaTeNbCTBa B YacTu paboTbl C NepcoHanom

2 OriK-3 WO1orks — PaspabatbiBaeT M ocyLlecTBnSeT MeponpuaTus,
HamnpaBIieHHbIE HA peanu3auuio cTpaTerMmn ynpaeneHus nepco-
HanoM, 1 OLUEHMBAET UX OpPraHn3auMOHHbIE U COLMarnbHbIE MO-

cnencrteud

Koa n HanmeHoBaHue UHOUKaTopa
AOCTUXKEeHNA KoMNneTeHUnn

Pe3synbTaTtbl 060y4yeHusA (Moka3aTenu oueHUBaHus)

Wo1onk1 — Pewaet npodeccuo- | 3HaeT: uenu n gyHKUUn ynpasneHus

HarbHble 3a/iatin Ha OCHOBE SHaHUS ‘oot arinonnaTh YHKUUKN ynpaBreHus npyu paboTte ¢ nepcoHanom
3KOHOMMYECKOW, OpraHn3aunoHHOMN,

ynpaBnqueCKoﬁ, couunonornyeckon Bnapeet: HaBblkaMy OOCTUXKEHUSA Lienen n 3agad ynpaerneHua nep-

COHarnoM Ha ocHoBe 3(PEKTUBHOrO BbINONHEHUS (PYHKUMA ynpas-
neHus

N NCUXOSIOrM4eCcKor TeopUn, poccum-
CKOro 3akoHogaTenbCTBa B 4acTu
paboTbl C NepcoHanom

Wh1onks — PaspabatbiBaeT u ocy-
LLEeCTBMNSET MeponpuaTUsl, Hanpas-
NEeHHble Ha peanusaumilo cTpaterum
yrpaBneHns nepcoHanom, U OLEHU-
BaeT WX OpraHu3aLuOHHble M couu-
anbHble nocneacTBus

3HaerT: COBpeMeHHbIe KoHuenuun ynpasiieHnda, B TO YUCllie nepcoHa-
JIOM

YMeET: ncnosnb3oBaTh 3HaHWS1 COBPEMEHHbIX KOHLEMLMIA ynpaBneHus

Bnageet: HaBblkamu pa3pa60TKM N ocywiecCTBrieHuA MepOI'IpMﬂTI/IVI,
HanpaBJieHHbIX Ha peann3auunio cTtpaTtermm ynpasneHna nepcoHasriom
B acCrneKkTe COBpeMEHHbIX KOHLenuumn ynpasiieHnsa




3. Mecto aucumnnuHbl B cTpyktype OOl BO
JucumnnunHa oTHocuTca K obss3amernbHol Yyacmu bnoka 1 OOI. OucumnnuHa aensetcs obs-

3aTenbHON K N3YHEHUIO.

Vlsyqume ANCUNNITNHBI OCHOBAHO Ha 3HaHUAX, YMEHUAX U HaBblkaX, NOJTyYEeHHbIX Npu nly4ye-

HMM 0BY4aKOLLMMUCA OUCLUMIINH:
OKoHOMUYEeCcKasi meopusi

YuebHas npakmuka, 03HakoMumeJsibHasl rpakmuka
OucunnnuHa nayyaetcsa napannenbHo C:

Teopus opaaHu3ayuu
OcHoebl MapkemuHaa
MeHedxmeHm

AvicumnnuHa sBnseTcs NpeaLwecTBYOLEN ANS U3yYeHUs:

MapkemuHe nepcoHarna

lMpoussodcmeeHHas npakmuka, mexHosioau4yeckas (MpoeKmHOo-mexHoo2u4yecKasl) npakmuka
lNpoussodcmeeHHas ripakmuka, rpedoursioMHas rnpakmuka

4. O6bemM gMCUUMNINHBbI U BUAbI y4eOHOW paboThl

O6LLasa TPYA0eMKOCTb ANCUMNIVHBI COCTaBNSeT 3 3a4€THbIX €ANHULbI.

Buabl yue6HOM paboThI Bcero PacnpepeneHune
aK. v TPYAOEMKOCTH
no cemecTpam,
aKk. v
2 ceMecTp
O6was TpyA0EMKOCTb ANCLMNINHBI 108 108
KoHTakTHasa paboTa B T. 4. ayAUTOPHbIE 3aHATUS: 39,1 39,1
Jlekumn 18 18
8 MoMm 4Hucrie 8 hopme rpakmudeckol rnod2o0mosKu - -
[MpakTnyeckue 3aHATUA 18 18
8 MoM 4ucrie 8 hopme rpakmuyeckoli mMo020mosKuU - -
KoHcynbTauuun Tekywimne 0,9 0,9
KoHcynbTauuun nepeq 9Kk3aMeHoM 2 2
Bud ammecmauyuu sak3ameH 0,2 0,2
CamocToAaTenbHas paboTa: 351 35,1
MpopaboTka mMaTepuanoB no nekumam, yyebHukam, ydeob- 65 65
HbIM Nocoounam ! !
lNoaroTtoBKa K NPakTM4ECKNUM 3aHATUAM 6,5 6,5
Kenc-3apaHue 10 10
lNogroTtoBka K TECTMPOBAHUIO 12,1 12,1
NoaroTtoBKa K 3K3aMeHy 33,8 33,8
5.1 CogepxxaHue pa3genoB QUCLUUNIUHDI

Ne | HanmeHoBaHue pasgena gucumn- CopepxaHue pasgena TpyooemMkocTb
n/n TNNHBbI pasgena, ak.u.
1. CyLLI,HOCTb n cogepxaHune Teopumn OcHoBblI 3K0HOMI/ILIeCKOIZ, OpraHM3aLl,I/I0HHOl71, ynpas-

ynpasneHusa*

NEeHYeCcKon, COLMOMNOrMYeckon U MNCUXOonornyeckom
Teopuil, Heobxooumble ANs pelleHust Npodeccmo-
HanbHbIX 3adad. [NoHATNe «YnpasneHve» u ero 3Ha-
YeHMe B cOBpeMeHHOM obuiecTBe. Llenn n gyHKumm
ynpasneHunsi nepcoHanom. OcobeHHOCTM ynpaBneH-
Yeckoro Tpyaa v ero xapakrepuctuka. Knaccudguka-
Uus ynpaBneH4yeckmx paboTHMKOB U mx npocdpeccuo-
HanbHble 3agayn. PaspaboTtka meponpuaTui, Ha-
npaBfieHHbIX Ha peanu3auuio cTpaTerMm ynpasne-
HWS1 NEPCOHAaIIoOM
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2. |OBonouua ynpasrneH4Yeckon Mbic- | OCHOBHbIE NPeANOChIfKM NpeBpaLleHns ynpasneHus
nm B Hayky. Lkona Hay4Horo ynpasneHus. Knaccude-
ckas agMuHUCTpaTuBHas wkona. LWkona yenoseye-
CKMX OTHOLUEHWU N noBefeH4Yeckux Hayk. KonuyecT- 16
BeHHast wkona. OTe4vyecTBEHHbIN M 3apybexHbIN
ONbIT pelleHnsa npodeccrmoHanbHbIX 3agady C uUc-
nonb3oBaHWEM YNpaBreHYeckon Teopuum B 4acTu
paboTbl C nepcoHanom
3. |CoBpeMeHHble koHUenuun n nog- | Kpnsnc teopumn ynpaeneHus u opMmmpoBaHWe HO-
XoAbl B ynpasrieHuu BOW ynpaBneH4yeckon napagurmbl. [lpoueccHbin,
CUCTEMHBIWA, CUTYaLWOHHBIA NOAX0AbI B yNpaBneHuu.
CoBpeMeHHble KOHLIeNUMX ynpaBrneHus NepcoHanom 16
M MX WUCNONb30OBaHWE Npu pelleHun npogeccmno-
HanbHbIX 3adad. Poccuiickoe 3akoHOOATenbCTBO B
yactu paboTbl C mepcoHanoM. [JoKymMeHTauuoHHoe
COMpOBOXAEHME npoLecca ynpasreHus NnepcoHanom
4. |OpraHunsaumns kak OOBEKT ynpaB- | XapaKTepucTuku nepcoHana kak obbekta ynpasne-
neHus Hus. Lenn n 3agaun ynpaeneHus nepcoHanom. Oc-
HOBHble NPUHLWMbLI, 3aKOHbl W 3aKOHOMEPHOCTU 191
ynpaenenunsi nepcoHanom. OueHka opraHm3auunoH- '
HbIX W coumanbHbIX NOCNEeACTBUN peanusaumm cTpa-
TEerMm ynpasneHunsi nepcoHanom
5. | KoHcynbmauuu mekyujue 0,9
6. | KoHcynbmauyuu neped 3Kk3amMeHoOM 2
7. | Ok3ameH 0,2
5.2 Pasgenbl ACUMNIIVHBI U BUAbI 3aHATUN
Ne HanmeHoBaHue pasgena guCUUnImHbI Nekumm, ak.u. M3, ak.u. CPO, ak.u.
n/n
1. |CywWHOCTb 1 coaepxaHue Teopun ynpaBneHnsa* 6 6 8
2. [OBontouuns ynpaBrneH4YeCcKon MbiCn 4 4 8
3. |CoBpeMeHHble KOHLemnuMM 1 noaxoabl B ynpasneHum 4 4 8
4. |OpraHu3aums Kak o6beKT ynpasreHus 4 4 111
5. KoHcynbmauuu mekyuwue 0,9
6. Koxcynbmauuu neped sk3aMeHoM 2
7. | OksameH 0,2
5.2.1 lekumn
Ne HanmeHoBaHue pasgena TemaTtnka NeKUMOHHbIX 3aHATUN Tpyooewm-
n/n ANCUUNNNHBI KOCTb,
ak.u.
1. | CywHocTe n copepxaHne | OCHOBbI 9KOHOMUYECKOMW, OpPraHU3auuoHHOW, yrnpaBneHye- 6
Teopuu ynpasneHns® CKOW, COLMONOrMYECKON 1 NCUXONOrMYecKkon Teopui, Heob-
Xoaumble ANg pelleHus npodeccnoHanbeHblx 3agad. MNoHsa-
TVe «YnpaBneHne» n ero 3Ha4eHme B COBPEMEHHOM obLLe-
ctBe. Llenn n dyHkuum ynpaenenns nepcoHanom. OcobeH-
HOCTU YynpaBneH4Yyeckoro Tpyda M ero XxapakTepucTtuka.
Knaccudpumkaums ynpaerneH4yecknx paboTHMKOB U MX Mpo-
deccuoHanbHble 3agjadn. PaspaboTka MeponpusTui, Ha-
npaBfeHHbIX Ha peanu3auuio cTpaTterum ynpasneHus nep-
COHasnom
2. | Osonouuns ynpaernieH4ye- | OCHOBHbIE NPEeANOCHINIKM MNPEBPALLEHNsST YrpaBnNeHna B 4
CKOW MbICNN Hayky. Llkona Hay4yHoro ynpaeneHus. Knaccuveckas agmu-
HUCTpaTMBHas wWwkona. LLkona YyenoBe4yecknx OTHOLUEHWUA U
noBegeHyecknx Hayk. KomnumyectBeHHas wkona. OteyecT-
BEHHbIA M 3apybexHbI ONbIT peleHns npodeccrnoHanb-
HbIX 3afay C MCMOSIb30BaHMEM YIMpaBliEHYECKON TEopun B
yactu paboTbl C NepcoHanom
3. | CoBpeMeHHble koHuenuun | Kpusmc Teopuu ynpaBneHus uM  HopMUMpoBaHME HOBOW 4

M nogxodbl B ynpasieHUn

yrnpaBneH4yeckon napagurmbl. [1poLeCcCHbIN, CUCTEMHBIN,
CUTYyaUMOHHBbIN noaxoabl B ynpasneHun. CoBpeMeHHble




KOHLIeNLMM yrnpasneHns nepcoHanoM U Ux UCnonb3oBaHune
npu peweHun npodeccrmoHanbHbIX 3agad. Poccuickoe 3a-
KOHOOATenbCTBO B YacTu paboTkl ¢ nepcoHanom. [JokymeH-
TauWOHHOE COMPOBOXAEHWE NpoLecca ynpaBneHus nepco-
Hanom

4. | OpraHmusaums Kak OoOBbeKT | XapakTepucTvku nepcoHana kak obbekTa ynpaBreHwus. 4
yrnpaBneHus Llenrm wn 3apgaunm ynpaBneHuuss nepcoHanoM. OCHOBHble
NPVHUMMBI, 3aKOHbI U 3aKOHOMEPHOCTW YNpaBrieHnst Nepco-
HanoM. OueHKa opraHM3auMOoHHBIX U coumanbHbIX nocnea-
CTBWUW peanunsauun cTpaTernm ynpasneHns nepcoHanom
UTtoro: 18
5.2.2 lNpakTnyeckme 3aHaTns
Ne HanmeHoBaHue pasgena TemaTunka NpakTUYeCcKnX 3aHATUIN Tpyooem-
n/n AVCUMNIIUHBI KOCTb, Yac
1. CywHocTe U1 cogepxaHue | PeweHne npodeccnoHanbHbIX 3a4a4y ¢ y4€TOM OCHOB 3KO- 6
Teopuu ynpasneHns® HOMWYECKON, OpraHWU3aLnOHHOW, YNpaBrieHYeCcKon, CoLMOo-
normyeckon 1M ncuxonornyeckon Teopuin. [loHsaTme
«YnpasneHve» U ero 3HadeHne B COBPEMEHHOM O6LecT-
Be. Llenn n dyHkumm ynpasneHnsa nepcoHanom. OcobeH-
HOCTM YyMpaBneHYecKoro Tpygda M ero XapakTepucTuka.
lMpoBeneHne knaccudpukauum ynpabreHYecknx paboTHU-
KOB U ux npodpeccuoHanbHbix 3agad. PaspaboTtka mepo-
NpuATWIA, HanpaBfeHHbIX Ha peanu3auuvio  cTpaTerumn
ynpaBreHnsi NepPCoHaNom
2. Osontouns ynpasneHyeckon | OCHOBHbIE MNPeAnoChIiNikK MNpeBpalLleHnsl ynpaBneHus B 4
MbICIN Hayky. Wkona Hay4yHoro ynpaenenus. Knaccuyeckas ag-
MUHMCTpaTMBHas wWkona. Llkona 4yenoBeyeckMx OTHOLUe-
HWUIA 1 noBedeH4Yecknx Hayk. KonmyectseHHas wkona. OTe-
YeCTBEHHbI U 3apyBexHbIN ONbIT peLleHns nNpogeccno-
HamnbHbIX 3a4a4 C UCMOMb30BaHWEM yrnpaBrieHYeckon Teo-
pun B 4YacTn paboTkbl C NepcoHanomM
3. CoBpeMeHHble KoHuenuumn u | Kpusnc Teopum ynpasrneHns v ¢GoOpMUpoBaHME HOBOM 4
noaxofApbl B ynpasneHum yripasneH4yeckon napagurmel. [1poueccHbIn, CUCTEMHbIN,
CUTYaUMOHHBIM nogxodbl B ynpaeneHun. COBpPEMEHHbIE
KOHUENUMN yNpaBneHnsi NepCoHanoM 1 ux UCnosnb3oBaHue
npuv pelleHnn npodeccrmoHarnbHbiX 3adad. Poccuickoe 3a-
KOHOOATENbLCTBO B YacTu paboTbl ¢ nepcoHanom. [oky-
MEHTaLWOHHOE COMPOBOXAEHNE MpoLecca YynpaereHus
nepcoHanom
4. OpraHusauma kak OObBEKT | XapakTepUCTMKM MnepcoHana kak obbekTa ynpaBreHwus. 4
ynpaBneHus Llenn n 3apgaum ynpasneHus nepcoHanom. lNMpakTtuyeckoe
NMPMMEHEHNEe OCHOBHbIX MPUHLUUMOB, 3aKOHOB M 3aKOHO-
MepHOCTen ynpasneHus nepcoHanom. OueHka opraHusa-
LUMOHHBIX M coumanbHbiX NOCNEACTBUM peanusauuu cTpa-
Ternv ynpasneHusi NepcoHanom
5.2.3 JTabopaTopHbI NPaKTUKYM: HE npedyCcMOmpeH
5.2.4 CamocTosiTensHasa paboTa obyvatoLmxcs
r’:;gn HavmeHoBaHWe pasgena AncunnimHbl Bua CPO TPWJ,Z?(!V'L:(OCTIL
CywHocTtb 1 cogepxaHue Teopun ynpasne- | [popaboTka martepwanoB no
HUs* nekumsimM, y4yebHukam, yy4ebHbIM 2
1 nocobusam
lMogrotoBka K npakTU4eckum 3a-
HATUSAM
[MoarotoBka K TECTUPOBAHUIO 4
2 | Osonoums ynpaBneHYeCckomn MblCrv [Mpopabotka MarepuanoB Mo 2




nekuuam, ydebHukam, y4ebHbIM
nocobunsam

lMoaroToBka K MpPakTUYECKUM 3a-
HATUAM

[MoaroToBka K TECTUPOBAHUIO 4
CoBpeMeHHble koHUuenuun u nopgxodbl B | NpopaboTka  maTepuanoB Mo
yrnpaBnennm nekuuaMm, ydebHukam, y4ebHbIM 2
nocobunsam

[MoaroToBka K MpPakTUYECKUM 3a-
HATUAM

[MoaroToBka K TECTUPOBAHUIO 4
OpraHuzauns kak o6bekT ynpaBneHus lMpopaboTka MmaTepuanoB Mo
nekuuaMm, ydebHukam, y4ebHbIM 0,5
nocobumsm

4 MoarotoBKka K MpakTU4EeCKUM 3a- 05
HATUAM ’
Kenc-3agaHue 10

MogroToBKa K TECTUPOBAHUIO 0,1

6 YyebHO-MeTOaMuYecKoe 1 MHOpMaLMOHHOe obecneyeHne AUCUUNIINHBI
[nsa ocBoeHus ancunnnmnHbl o6yYatoLmMncst MOXET UCNONb30BaTh:

6.1 OcHOBHas nuTepartypa

1.Teopus ynpasneHusa : y4ebHuk ansa sysos (rpucd YMO BO)/ H. N. Actaxosa [u gp.] ;
nog obwewn pepakumen H. . Actaxoson, I'. . MockButmHa. — MockBa : MN3gaTtenbCcTBo
FOpawnT, 2024. — 375 c. https://urait.ru/bcode/535897

2.lanoHeHko, A.J1. Teopus ynpaneHus : y4eOHWK M NpaKTUKYyM Ans By30B (rpud
YMO BO)/ A. J1. ManoHeHko, M. B. CaBenbeBa. — 3-e u3a., nepepab. n gon. — Mocksa : U3-
patenbctBo KOpant, 2024. — 371 c. https://urait.ru/bcode/535890

3.3apyba, H. A. Teopusa ynpasneHus : yuebHoe nocobue / H. A. 3apyba. — Kemeposo
: Kya['TY umenn T.®. Nopbauesa, 2022. — 83 c. https://e.lanbook.com/book/257561

6.2 lononHuTtenbHasa nuteparypa:

1.Kopsiruna, U. A. CoBpeMeHHble npobnembl Teopumn ynpasneHns : ydebHoe nocobue
ansa By3oB (rpud YMO BO)/ UN. A. KopsairmHa, M. B. XauaTypsiH. — Mockea : 3gaTenbcTBo
FOpawnT, 2024. — 188 c. https://urait.ru/bcode/540969

2.MepBenesa, T. A. OcHOBblI Teopun ynpaBneHus : y4ebBHMK N MPaKTUKYM ONS BY-
308 (rpudp apyron opraHusaumn) / T. A. Megsegesa. — Mocksa : MsgaTtenbcteo HOpanT,
2024. — 178 c. https://urait.ru/bcode/537304

3.®ensynnaes, ®. C. OCHOBbLI TeopuK yrnpasreHus : y4ebHo-meToamyeckoe nocobue /
®. C. dPensynnaes. — Maxaukana : OarTAY umenn M.M.[Oxambynartosa, 2020. — 80 c.
https://e.lanbook.com/book/138126

4 .BbypraHoBa, J1. A. Teopus ynpasneHus : yyebHoe nocobue / J1. A. bypraHosa. — 2-e
nsgaHme, nepepabotaHHoe u pgononHeHHoe. — Kasanwb : KHUTY, 2017. — 100 c.:
https://e.lanbook.com/book/138421

6.3 lMepeyeHb y4yeOHO-MeTOAMYECKOro obecneyeHUss ANA CaMOCTOATENbHOM pPaboThbl
oby4arowmxcs

OcBoeHue 3akpenneHHbIX 3a AUCUMMINMHON KOMMNETEHUUIN OCyLLeCcTBNAeTcs nocpen-
CTBOM WU3Y4YEHUS TEOPEeTMYECKOro maTepuana Ha Nnekuusx, BbINONTHEHUSA MPaKTUYeCKUx pa-
60T. Y4ebHO-MeToANYECKMIN KOMMNEKC OUCLMMNINHBLI pasmelleH B QNeKTPOHHON MHpopma-
LUMoHHo-0bpasoBaTensHoun cpeae BIYWUT http://education.vsuet.ru/.

6.4 lMepe4vyeHb pecypcoB MHMOPMALMOHHO-TENIEKOMMYHUKALUOHHON ceTn «WUH-
TepHeT», Heo6XO0AUMbIX ANA OCBOEHUA OUCUUNIINHBLI (Moayns)


https://urait.ru/bcode/535890
http://education.vsuet.ru/

HaumeHoBaHue pecypca cetn «MHTepHeT» OnekTpoHHBbIN agpec pecypca

HayyHasi anekmpoHHas bubnuomeka https://www.elibrary.ru/defaultx.asp
ObpasosamesnbHas nnamaopma «FOpalm» https://urait.ru/

OEC «JlaHb» https://e.lanbook.com/

ANBC «Mezaallpo» https://biblos.vsuet.ru/MegaPro/Web

Caim Mu+Hucmepcmea HayKu U ebiclwez20 obpasoea- | http://minobrnauki.gow.ru
Hus PO

AnekmpoHHas uHpopmauUuoHHO-obpa3oeameribHas http://education.vsuet.ru
cpeda ®I60Y BO «BI'YUt

6.5 MNepeyeHb MHPOPMALUOHHBLIX TEXHONOMMMU, UCNOJNb3YyEeMbIX NMPU OCYLLECTB-
neHuu obpasoBaTenbHOro npouecca No AuUcCUUNNUHe (MoOAysio), BKIKOYas nepe4veHb
nporpamMmHoro o6ecne4yeHnss 1 UHPOPMaLNOHHbIX CNPaBOYHbIX CUCTEM

Mpy n3y4yeHun OUCUMNIIMHBLI UCMOMb3YeTCH NporpamMmHoe obecneyeHne, coBpeMeH-
Hble NpodeccnoHarbHble 6a3bl JaHHbIX U MHPOPMAaLMOHHbIE cnpaBoYHble cuctemsl: ANOC
YHUBEpCUTETA, B TOM Yncne Ha 6ase nporpammHon nnatgopmbl «Cpega anekTpoHHoro oby-
yeHus 3KL».

Mpn ocBOEHMM AUCLUNNMHBLI UCNONb3yeTCA JNIMLEH3UOHHOE U OTKpPbITOE NpOo-
rpammHoe obecnevyeHue

Mporpammbi JNTnueH3un, peKBM3UTbI NOATBEPXKAAIOLLEro JOKYMeHTa
Adobe Reader XI (6ecnnatHoe MO)
https://acrobat.adobe.com/ru/ru/acrobat/pdf-reader/volume-distribution.htmi
AnbTt ObpasoBaHune JTnuensuna Ne AAA.0217.00
€ 21.12.2017 r. no «beccpoyHo»
Microsoft Windows 8 Microsoft Open License

Microsoft Windows 8.1 Microsoft Windows Professional 8 Russian Upgrade Academic OPEN 1 License
No Level#61280574 ot 06.12.2012 .
https://www.microsoft.com/ru-ru/licensing/licensing-programs/open-license

Microsoft Office Profes- | Microsoft Open License

sional Plus 2010 Microsoft Office Professional Plus 2010 Russian Academic OPEN 1 License No
Level #48516271 ot 17.05.2011 r. https://www.microsoft.com/ru-
ru/licensing/licensing-programs/open-license

Microsoft Office 2007 Microsoft Open License

Standart Microsoft Office 2007 Russian Academic OPEN No Level #44822753 ot
17.11.2008https://www.microsoft.com/ru-ru/licensing/licensing-programs/open-
license

Libre Office 6.1 JnueHausa Ne AAA.0217.00

€ 21.12.2017 r. no «beccpoyHo» (BkntodyeH B yCTaHOBOYHbIN NaKeT onepaunoHHOM
cuctembl AnbT OB6pasosaHue 8.2)

CnpaeoyYyHoO-npasosbie cucmemsl

Mporpammel JNInueH3nn, peKBU3NTLI NOATBEPXAAIOLWEro AOKYMEHTa
[oroeop o coTpygHudecTBe ¢ “UIHPOpPMCBSA3b-4epHO3eMbe”, PermoHanbHanbHbIn
CnpaBoyHble npaBoBast MHPOPMALIMOHHBIN LEHTP 06LLIEPOCCUIICKON CETU PacnpocTpaHeHNs NpasoBoW
cuctema «KoHCynbTaHT nHpopmaumm KoHeynbtanT lMnioc
Mniocy Ne 8-99/RD o1 12.02.1999 .

7 MaTepunanbHO-TeXHU4Yeckoe obecnevyeHme QUCLUNMIIUHDI

Aya. 2. YyebHas ayamtopus ansa npoBeAeHust 3aHATUIA NEKUMOHHOIo Tuna, nabopaTopHbIX U
NPaKTUYECKUX 3aHATUN, 3aHATUIN CEMUHAPCKOro TUMa, KypCOBOro NPOEKTUPOBaHUS (BbINONIHEHUS Kyp-
COBbIX paboT), rpynnNoBbIX U MHAUBUAYANbHbLIX KOHCYIbTaUW, TEKYLLLEro KOHTPOMS N NPOMEXYTOYHOMN
atTecTtaumm (Ona Bcex HanpasneHun u cneumansHocTen): MNMpoektop Epson EB-W9 2500 lNepeHoc-
Hoe obopyaoBaHue, akpaH, HoyTOyk Lenovo, akyctnyeckas cuctema BEHRINGER B208D; HaGopbl
AEMOHCTPaUMOHHOrO obopyaoBaHus U ydebHo-HarnsgHbIX nocobun, obecnedvvBaolime TemaTuye-
CKMe nnmcTpaumn.


https://urait.ru/
https://e.lanbook.com/
https://biblos.vsuet.ru/MegaPro/Web
http://eopen.microsoft.com/
http://eopen.microsoft.com/

Ayn. 248. YuebHas ayautopus ans NpoBeAeHUs 3aHATUIN NEKLUMOHHOro Tuna, nabopaTtopHbIX
N NPaKTUYECKUX 3aHATUMN, 3aHATUMA CEMWHAPCKOro Tuna, KypcoOBOrO MPOEKTMPOBaHUSA (BbIMOMHEHUS
KYpCOBbIX paboT), rpynnoBbIX M MHAMBUAYANbHbIX KOHCYNbTaUWN, TEKYLLEro KOHTPOMsS U NPOMEXY-
TOYHOM aTTecTaumn (Ang Bcex HanpasneHun u cneumnansHocten): Komnetotep ASUS; KommyTtatop D-
Link DES-1008D; lMpuHtep HP Laser Jet 1018; UHTepakTtuBHasa gocka Activboard; nepeHOCHble KO-
noHkun aktmBHble Microlab SOLO.

Aya. 427a. NomeleHne (YyebHasa ayautopusi) Ansg CaMoCToATENbHON paboTbl 06yyatoLmnxcs:
Komnbtotep Intel Core Duo E5300, ceTeBOn KOMMYTaTOp AN MOAKMIOYEHMS K KOMMBIOTEPHOW CeTU
(MHTepHeT), HOyTOYK Lenovo, HoyTOyk Asus D541NAGQ335T, Hoytoyk Samsung 300Ci5-2410M
2.3, HoyTbyk HP AMD, HoyTbyk Acer "17.3" Celeron N 3350/1, 1/2048/500/Intel/HD/WIN10, HoyTbyK
DNS, Hoytbyk Acer 15.6.

8 OueHoYHbIe MaTepuanbl ANA NPOMEXYTOYHOM aTTecTauum oby4varolmMxXca No gucuumn-
nuHe (Moayrnto)

OueHouHble MaTepuansl (OM) ans gucunnnuHel (MOAyNs) BKNoYaoT B cebsi:

- NepeyeHb KOMMETEHUU C yKasaHueM WHAUKATOPOB AOCTWXKEHWUS KOMMEeTeHUUn, 3TanoB ux
hopmMMpoBaHus B NpoLiecce 0CBOeHMS obpa3oBaTernbHON NPorpaMmbl;

- OMMcaHue LWKarn oueHNBaHus;

- TUNOBbIE KOHTPOJSIbHbIE 3a4aHWs UM UHbIe MaTepuanbl, HeOOXOAMMbIE AN OLEHKN 3HAHUN,
YMEHWIA, HaBbIKOB;

- MeToAMYeckue maTepuansl, onpeaenstowmne npouenypbl OUEHNUBAHUSA 3HAHUIN, YMEHUN, Ha-
BbIKOB U (MnK) onbiTa OeATENbHOCTH.

OM npegcTtaBnsaoTCs OTAENbHBIM KOMMIIEKTOM U BXOAAT B COCTaB paboyen nporpammbl
AucumnnuHbl (Moayns) B BUAe NpPUioXeHus.

OueHo4Hble MmaTepuansl hopmupytotest B cootBeTcTBum ¢ I BIYUT «lNonoxeHne 06 oueHou-
HbIX MaTepuanax».



NPUNOXEHUE
K pabo4en nporpamme

1. OpraHu3sauMOHHO-MeToAuYeCKMe AaHHble AUCLUMMNIIUHBLI ANsi OYHO-3a04YHOM (hOpMbI

obyyeHus

1.1 O6beMbl pasnn4HbiX (popM y4eOHON paboTbl U BUAbI KOHTPOIS B COOTBETCTBUMU C

y‘-IEGH biM MNJ1IaHOM

O6Las TpyA0eMKOCTb ANCUMNIMHBI COCTaBNsieT 3 3a4eTHbIX eanHULbI

Bcero PacnpeaneneHue
aK. 9 TPYAOEMKOCTU
Budbi yyebHol pabombli no cemecTpam,
aK. 9
2 cemecTp

Obwas mpydoemkocmb OUCYUNIUHbI 108 108
Konmakmmuasi paboma, 8 m.4. ayOumopHble 3aHSIMUS: 14,5 14,5
Jlekyuu 6 6
8 mMoMm 4ucrie 8 hopme rpakmu4eckol rnod2omosKu - -
lpakmuyeckue 3aHsmus (I13) 6 6
8 mMoMm 4ucrie 8 hopme rpakmu4eckol rnod20mosKu - -
KoHcynbmauyuu mekywue 0,3 0,3
KoHcynbmauus neped sk3ameHoMm 2 2
Bud ammecmauuu: ak3ameH 0,2 0,2
CamocmosimenbHasi paboma: 59,7 59,7
lMpopabomka mamepuanog no NeKyusM, y4ebHuKkam, y4ebHbIM Moco-
6UsM 29,7 29,7
lModezomoeka K 3awjume rpakmu4eckux pabom (cobecedosaHue, mec-
muposaHue, peweHue cumyauyuoHHbIX 3adad) o o
lModzomoeska kK mecmuposaHULo 10 10
Kelic-3adaHue 10 10
lModzomoeka K IK3aMeHy 33,8 33,8




OLIEHOYHbLIE MATEPUAIIbI
AnA NPOMEXYTOYHOU ATTECTALIUU

no gucuUunivHe

TEOPUA YINPABJIEHUA



1 NepeyeHb KOMNETEHUUN C yKa3zaHUeM 3TanoB ux popmmpoBaHus

Ne Kon PopmynupoBka Koa n HanmeHoBaHWe MHAUKaTOpa AOCTUXEHUA
n/n | Komne- KOMMEeTEeHLUN KOMMEeTEeHLUN
TEHUMU
1 OriK-1 CnocobeH npumeHsaTb WO1onk.1 — PewaeT npodeccrmoHanbHble 3aga4Ym Ha OCHOBE
3HaHWA (Ha NPOMEXY- 3HaHWA 3KOHOMUYECKOWN, OpraHM3aunoHHON, ynpaBreHYeCcKoMu,
TOYHOM YPOBHE) 9KOHO- COLMONOrnMYECKOm 1 NCUXONOrM4YECKONn TEOPUIN, POCCUIACKOTO
MWUYECKOW, OpraHu3aun- | 3akoHogaTenbCTBa B YacTu paboTbl C nepcoHanomM
OHHOM, ynpaBneH4YeCcKon,
COLMONOrMyeckon n ncu-
XOSIOrM4ecKomn TeopUn,
POCCUICKOro 3aKkoHo4a-
TenbcTBa B Yactu pabo-
Tbl C MEPCOHArNIoOM npwu
peLleHnn npogeccuo-
HanbHbIX 3ag4au
2 OrIK-3 CnocobeH paspabaTbl- WO1onk3 — PaspabartbiBaeT 1 ocyLLECTBMASIET MEPONPUATUS,

BaTb M OCYLLECTBMATb
MeponpusaTUs, Harnpae-
NeHHble Ha peanunsauuio
cTpaTterMm yrnpaeneHus
nepcoHanom, obecneun-
BaTb WX AOKYMEHTaLM-
OHHOE COMPOBOXAEHME U
OLEeHMBaTb OpraHu3auu-
OHHblE U coumanbHble
nocneacTeus

HarnpaBneHHble Ha peannsauuio cTtpaTerMm ynpaeneHus nepco-
Harom, 1 OLeHMBAET UX OpraHN3aLMoHHbIE U coumarnbHble no-
crneacTeud

Koa n HanmeHoBaHue nHpguka-
TOpa AOCTUXEeHUA KoMmneTeHUunmn

Pe3synbTaThbl 060y4yeHuUsA (MoKka3aTenu oueHNBaHus)

WO10nk1 — PewaeT npodeccuo-

3HaeT: uenu un (*)YHKLI,I/II/I ynpasneHuda

HallbHbl€ 3aJa4n Ha OCHOBE 3HaHUA YM

3KOHOMWYECKOWN, OPraHn3aLoHHON,
ynpaBreH4YeCKoW, COLMOSNONMYECKON
N NCUXOSIOrMYECcKon TEOPUIA, POCCUI-
CKOTO 3aKoHo4aTenbCTBa B YacTu
paboTbl C NepcoHanom

€€eT: BbIMOSHATb PYHKLMKN yNpaBreHusi npu paboTte ¢ nepcoHanomM

BnageeTt: HaBblkamMu JOCTVMXXEHUS Lienen U 3agad ynpasrneHus nep-
COHarnoM Ha ocHoBe 3 EKTMBHOIO BbIMNOMHEHUS PYHKUNIA ynpaB-
neHus

WO1onk3 — PaspabatbiBaeT n

3HaerT: COBpeMeHHblIe KoHUenuun ynpaeneHnd, B T.4. nepcoHariom

OCYLLECTBNAET MEPONPUATUS, Ha- M

npaBneHHble Ha peanuaaumio cTpa-
Teruu ynpaesieHusi NepcoHarnom, 1

€eT. UCNOJ1Ib30BaTb 3HAHUA COBPEMEHHbIX KOHLIeNLUmmn ynpasneHna

oueHnBaeT Ux opraHn3aumnoHHbIE U B a

couunanbHblie nocnencTeund

Bnageert: HaBblkamu pa3pa60TK|/| M OCyLlecCTBIIeHUA MepoanﬂTMVl,
HanpaBJieHHbIX HaA peanun3aunio cTtpaTtermm ynpasrieHna nepcoHarom

CNeKkTe COBpPEMEHHbIX KOHUenummn ynpasieHna

2 nacnopT OLEeHOYHbLIX MaTepuanoB NOo AncuunriimHe

Ne | KoHTponupyemble WHpoekc OueHouHble MaTepuansl TexHonornsa oueHKu
n/ mogay- KOHTpOIK- HanmeHoBaHue Ne 3agaHui (cnocob koHTpons)
n nwu/pasgensl/Tembl pyemon
ANCUUNINHBI KOMMeTeH-
uuu (Mnu ee
yacTu)
1 CyLHOCTb 1 co- TecToBOE 3agaHne 1-120 MpoueHTHasa Wkana
aepxaHve Teopun OriK-1
ynpasneHus (MO onk-y,
2 | OBontoums ynpas- CobecenoBaHue (3k3a- YpoBHeBas LwKana
NEHYeCKon MbICnu OrIK-3 MEH)
3 | CoBpeMeHHbIe KOH- (MO7onks | CobecepoBaHue (pelue- YpoBHeBas LKkana
uenuumn 1 nogxoabl HUe NpakTU4eCKMX 3a-




B yNpaBneHuu Jay)

4 | OpraHusauus kak Kenc-3anaHne YpoBHeBas Lwkana
0ObEKT ynpaBneHus

3. OueHo4Hble MaTepuanbl AnA npome)KyTquoﬁ aTTectTaummn

TunoBble KOHTPOSbHbIE 3aaHMA UNN UHbIe MaTepuanbl, Heobxoaumble AN
OLleHKU 3HaHUW, YMEHUW, HaBbIKOB U (UNn) onbiTa AeATEeNIbHOCTU, XapaKTepuU3yroLwmx
aTanbl GPOpPMMPOBaHUA KOMMNETEHLMA B NpoLiecce 0OCBOEHUA o6pa3oBaTesibHOMN
nporpamMmbil

ATtTectaums obyyatowierocsi No gucUMniMHe NpoBoanTCS B hopme TECTUPOBAHUS 1 Npe-
AycmaTpuBaeT BO3MOXHOCTb nocrneayruwero cobeceqoBaHus (ak3aameHa).

3.1. BaHk 3apaHun

OfIK-1 CriocobeH rpumMeHsimeb 3HaHus (Ha MpoMeXXymoy4yHOM yYpO8HeE) 3KOHOMUYECKOU, op-
2aHuU3ayuUoHHoU, yrpasrieH4ecKol, coyuoioaudeckol U rcuxonoaudeckol meopud, poccud-
CKO20 3aKoHoOamesibcmea 8 Yyacmu pabomakl ¢ NepcoHasioM rpu peuweHuu rnpogeccuoHarsb-
Hbix 3aday (M1onk.1 — Pewaem npogheccuoHarnbHble 3adaqyu Ha OCHOBE 3HaHUSI 3KOHOMUYe-
CKoU, opaaHu3ayUuoHHoU, yripassieH4yecKoul, coyuoio2udeckol U ricuxonoaudeckol meopud,
pocculicko2o 3akoHoOamerbcmea 8 Yacmu pabomsi ¢ NepCcoHariom)

Ne 3aga- TecToBOE 3agaHue BbI60pOM OAHOro npaBunbHOrro oTeeTa
HUA

1. Koro B ynpaBneH4Yeckoi Teopumn NPUHATO Ha3biBaTb OOBEKTOM yrnpaBreHus?

a. OpraHusauuio unu ee oTAENbHYI CTPYKTYpPY, Ha KOTOPYIO HanpaBneHo ynpaB-
nsawuwee Bo3aencTene

©. TpyaoBOW KONNEKTUB

B. du3nmyeckoe uUnum Lpnanmyeckoe nmuo, oT KOTOPOro UCXOAsAT BNacTHbIE NOTHOMOYNS

2. HaxoxaeHue onpegeneHHOro AencTBnA, a Takke cam npouecc eATenbHOCTU U ee KO-
HeYHbIN pe3ynbTaTt — 3TO:

a. PeweHne

6. KoHceHcyc

B. Komnpomucc

3. Cnoco6 Bo3aencTBMS ynpaBnsiowen cMcTeMbl UK NOACUCTEMbI HA yNpaBnseMyto ¢ L e-
Nbl0 JOCTMXKEHUSA TeX UMK UHbIX Lenen — 3To:

a. Cnocob ynpaBneHus

6. MeToa ynpaBneHus

B. YNpaBrieH4YyecKkoe BO3AeNCTBME

4, Wepapxusa B obLiem Buae 03HAYaeT:

a) pacnoroxeHne 4YacTten Lenoro B nopsiike oTHECEHUs OT BbICLLEro K HU3LEMY;
©) anropntT™m HaumMcneHns 3apaboTHOW NnaTbl COTPYAHMKaM

B) 6onee BbICOKUI YPOBEHb Pa3BUTUSA MHTEpPHaLMOHanu3aumm

r) Bo3pacTaHve KONM4ecTBa XO3ANCTBYIOLLNX CYOBbEKTOB

5. YnpasneHune — aT0:

A. nMpouecc NnaHMpoBaHus, OpraHn3aumm, MOTMBaLUKN U KOHTPOIS, HEOOXoauMbIe Afis TOro, YTobbl
cchopmynupoBaTh U JOCTUYb LEenew;

B. ocobbIvi BUO AeaTenbHOCTH, NpeBpaLLaloLMi Cbipbe B MPOOYKT;

B. achdpekTnBHOE 1 NPOM3BOANTENBHOE AOCTWKEHWNE LieNen NpeanpusaTis NnocpeacTBOM KpeauToBa-
HUS

6. CKONnbKO CYLLIECTBYET MEPAPXNYECKMX YPOBHEN MEHEMXKMEHTA?
A. 5;
B. 3;
B.9

7. KT0 oTHOCKTCA K CpegHEMY YPOBHIO MEHEKEPOB?
A. 3amecTtuTtenu;

B. pykoBoguTenu noapasneneHun;

B. pykosoguTenu rpynn

8. BnusHmne — aTo:




A. noBefeHne ogHOro YenoBeka, KOTopoe BHOCUT MU3MeHeHUe B NoBefeHne apyroro yenose-
Ka;

B. BONEBoe oTHOLLEHME MeXAyY NoabMU, OCHOBaHHOE Ha CUTE;

B. ybexxgeHue 4Yenoseka B 4emM-nnbo.

9. Koro npmHATO Ha3biBaTb Cy6bEKTOM ynpaBneHus B NnpodeccroHanbHon geaTenbHoCTn?
a. OpraHusauyuio
0. TpyAOBOW KONNEKTUB
B. Dusnyeckoe unu ropuamnyeckoe nmuo, oT KOTOPOro UCXOoAAT BracTHbIEe NOJNHO-
Mouus
10. Ocobbii BMA npocdbeccnoHanbHON AeATenbHOCTU, NpeBpaLlaoLLiMiA HeOpraHM30BaHHY TONNy B
3 hEKTUBHYIO, LienieHanpaBneHHYo 1 NPON3BOANTENBHYIO rpynny (opraHn3auuio) — 3To:
A) cuHeprus
b) MeHemXMeHT
B) nHTerpauusa
M) MmoTMBaums
[) koopguHmpoBaHue
11. Kak HasblBaeTcs npouecc nobyxaeHusa ceba n apyrux K onpeaeneHHon esaTenbHOCTH ¢
Lenblo AOCTWXEHUSA NMUYHbIX Lernewn, a Takke uenen opraHMsauumn?
a. MpueneyeHune
6. MoTuBauus
B. CTumynupoBaHue
12. ®dusnyeckoe UnNun LpUANYECKOe NULO, OT KOTOPOro UCXOAAT BIIaCTHbIE NOMHOMOYNSA B
npodeccuoHanbLHON AeaTEeNbHOCTU — 3TO:
A. O6beKkT ynpasneHus
B. cy6bekT ynpaBneHus
13. Hayka 06 uckycctee ynpasrneHus — 3T0:
A. Teopusa ynpaBneHus
B. Mcuxonorus
B. MeHegXMeHT
. SkoHOMUMKa
14. MpuHUMN «4enoBeYecKoro KanuTana» SNOHCKON MOAENW yrnpaBleHns BbiABUraeT Ha
nepsbIN NNaH:
a. Bo3amMoXHOCTb NPoOABNATL M pa3BUBaTb CBOU CNOCOOHOCTU, Nnony4YyaTb YyA4OBOJb-
cTBMe OT nNpodreccroHanbHoOn AeATeNbHOCTU
6. BoaMoxHOCTb NpoaBuraTbCcsa No crnyxebHow necTHuue
B. Bo3MOXHOCTb nonyyatb 6onblive goxogbl
15. 3. Mario ncxoamn na Toro, YTo «4esioBe4Yeckne OTHOLLEHUA» — 3TO ...
- NCKYCCTBO, CyTb KOTOPOro COCTOUT B MPUMEHEHMUN Haykun K peanbHOCTAM cuTyaumu, a, cnego-
BaTenbHO, K NpakTuke
- Hayka, OCHOBaHHasi Ha 3aKoHax pa3BUTUS OpraHu3aumm
- ICKYCCTBO, KOTOPOE YNpaBnsiloWnii 4OSDKEH NOHMMATb U YMETb NPUMEHATb
16. MeToaonorMyeckyto OCHOBY «Hay4HOW LUKOIbI YNpaBreHus» cocTaBnan ...
- MOAXOA K OpraHM3aumn kak COCTOSILLEN N3 CaMOCTOATENbHbIX, N30MMPOBaHHbIX APYr OT Apyra
3MNeMeHToB
- MPOLIECCHBbIN NOAX0A K OpraHM3auum Kak LileNioCTHOM CUCTEME
17. MpeaomeT U3ydeHns NoBeAeHYECKOW LIKOIbI
- KOH(NUKTbI
- MOTUBauus paboTHUKOB
- KOHKYpeHuus
18. ®. Tennop ABNAETCA OCHOBOMOMOXHUKOM:
A) WKkonbl HAy4YHOro MeHeAXXMEHTa
B) Wkonbl agMMHUCTPaTUBHOTO yNpaBneHnsi
B) LWkonbl YenoBeYeCcKnx OTHOLLEHWN
') HeT BepHOro BapmaHTa
19. | OCHOBOMOMNOXHWUK HAY4YHOW LLUKOSbI yNpaBneHus:
a) ®. Tennop
0) A. danonb
B) 3. Mano
20. | OCHOBOMOMOXHUK aAMUHUCTPAaTUBHON (KIacCMYeCKOW) LLKOMbI YNpaBneHus:

a) ©. Tennop
0) A. ®anonb
B) 3. Mano




21.

MoBbiWweHNe 3chEKTUBHOCTU HA OCHOBE (PaKTOPOB BPEMEHU U ABUXKEHMUS — MPUHLNM, HA KOTO-
pPOM OCHOBbIBasCS:
A) A. daronb
B) 3. Mano
B) O. Maklperop
N @®. Tennop
[) HeT npaBwUbHOro oTBeTa

22.

®. Tennop, J1. Tun6eprt, I'. MaHTT, [0. OpaHk — npeacraBuTenu:
A) lUkonbl Hay4HOro MeHegXKMeHTa
B) Wkonbl agMUHUCTPaTUBHOTO yrpaBrieHnst
B) LWkonbl YenoBeYecknx OTHOLLEHUI
") HeT BepHOro BapmaHTa

23.

14 npuHUMNOB NPaBMbLHOrO (COPMUPOBAHNS OPraHoOB yrnpasneHust Obinm chopPMyNMPOBaHBbI:
A) J1. Tun6eptom
B) 3. Mano
B) Y. bepHapgom
) A. ®aronem

24.

MpeaomeT n3yyeHns NOBEAEHYECKOW LUKOSbI
BapuaHTbl oTBETA:!
- KOH(NUKTbI
- MOTMBaUus paboTHUKOB
- KOHKYpeHUuus

25.

O6wwre dbyHKUUN MeHempKMeHTa Bbinmn chopmynmMpoBaHbi:
A) ®. Ixnnbbeptom
B) A. ®aronem
B) M. Apykepom
N Ir. ®opgom
[) HeT npaBuNbLHOIO BapuaHTa

26.

BHyTpeHHsAs cpeaa opraHusaumm - a7o:

a) Hemnb3s AaTb TOMHOE OnpeaerieHne, T. K. Kaxaasi opraHusaums UMeeT CBO Habop KOMMNOHEHTOB
0) yacTb obuien cpenbl, KOTOpass HAXOAUTCA B paMKax opraHusauum

B) mapTHEpbI No GusHecy

27.

KoHKpeTHble KOHeYHble pe3ynbTaTbl, KOTOPble XoTena 6bl 4OCTUYb OpraHn3aums - 3To:
a) uenu

0) munccus

B) cTpaTerus

28.

PopMynmpoBKa TeKyLLUX 1 NepcrekTUBHbIX Lenen u 3agay npodeccnoHanbHoN AeATenbHOCTH
NMPOUCXOANT B pamKax YHKLMK:

A) KOHTpORnS

B) koopanHauum

B) nnaHupoBaHus

r) passutms

A) HEeT NPaBWbLHOIO BapnaHTa

29.

CucTeMHbIV MoAxoa UCNoNb3yeTcs Npu ...

- BbIpaboTKe MUCCUM OpraHu3auum

- 06bSAICHEHWUM XapaKTepa paboTbl pykoBoauTenen

- onpeAerieHnn onTumarnbHoro cnocoba pelleHus yrnpaBrieHYeckoln 3aaaum

- pacnpegeneHny NoIHOMOYUIA Mexay IMHENHBIMU U (DYHKLMOHANBbHLIMY PYKOBOAUTENAMU

30.

MpoueccHbIn Nogxo4 No3BONUI ...

- UCKITHOYUTb Hay4HbI MOUCK NMyYLLMX BAPMAHTOB PELLEHUN, KaK CBOEOOPA3HOro nekapcTea ot
Bcex bonesHen

- NpM3HaTb aKTOPbl BHELUHEN Cpeabl n 0TpaboTaTb METOAMKU UX aHanus3a

- aBTOMaTU3NpoOBaThb YacTb NPOLLECCOB ynpaBneHusi

- LUMPOKO UCMOMb30BaTh MaTeEMATUYECKME METOAbI B YNPaBEHUN

31.

CuTyaumnoHHbIA noaxon No3BOMwWA ...

- UCKINOYUTb Hay4HbIA MOUCK NyYLINX BapuaHTOB peLueHUi, Kak CBOeoGpa3HOoro fiekap-
CcTBa OT Bcex bonesHemn
- NpU3HaTb PaKTopbl BHELLIHEN cpeibl U 0TpaboTaTb METOAUKM UX aHanu3a
- aBTOMaTM3MpoBaTb YacTb NPOLECCOB YyrpaBreHust

- LUMPOKO MCNOSb30BaTh MaTeMaTM4eckne MetToabl B ynpaBneHum

32.

O6MeH nHdopmaLmen mexay ABymsi u 6onee nogbMy — 370 ...
A) KOMMyHuKauma




B) nHTerpaums

33. | CTonkHoBEHME NPOTUBONOSMOXHbLIX B3rNS40B — 3TO
A) KoHndnukr
B) penernpoBaHue
TecToBbIE BONpOChI C BbI60pOM HECKOJ1IbKMX BapMnaHTOB OTBETa (C YKa3aHuem Konnyectea npaBusibHbIX
OTBETOB)
34. Mmob6anusauns npegnonaraet:
A) obbeanHeHve NpeanpusTUN NO MPUHLMNY CXOXECTU ynpaBreHYeCcKnx npoLeccos
B) dbyHKLMOHaNbLHYIO MHTErpauuto 3IKOHOMUYEeCKon AeATeNIbHOCTU B MacwTabax Mmupo-
BOro Xo3sincTBa.
B) nHTerpaumio 3KOHOMMUYECKUX CUCTEM Pa3NINYHbIX FOCYAApPCTB Ha B3aMMOBBLIFOA4HbIX
yCnoBusx
35. BaxHbIMM PYHKUMAMM MEHEXKMEHTA CYMTAIOTCS:
A) koopguHauus
B) nnaHupoBaHue
B) moTtuBauums
) KoHTpoOnb
) HauncneHune 3apaboTHoOM NNaThbl
E) HeT npaBunbHoOro BapmaHta
36. OO6wee u cTpaternyeckoe pykosoactso HE ocywectengaetcs:
A) Ton-meHepKepamum
6) meHeKepamMu cpeaHero 3BeHa
B) pykoBogutensmMmu nogpasgeneHumn
I cneunanuctamu
[l) Bce Bap1aHThbl BEPHBI
37. B XXI Beke ynpaBneH4yeckasa Hayka y4uT:
A) pa3BnBaTb MEHEIXXKMEHT CaMOCTOSITENBHO, HE 0bpaLlasch 3a ONbITOM OPYIMX OpraHu3auui;
B) penatb akUueHT Ha MHAUBUAYaNbHbIE OTNNYUA AAaHHOW OpPraHu3auumn No CpaBHEHUIO C
Apyrnmu;
B) cpaBHMBaTb MEHEOXKMEHT AAHHOW OpraHn3aumnu ¢ pyrumu.
N noBblwaTtb 3eKTMBHOCTb (PYHKLMOHUPOBAHNA XO3ANCTBYHOLMX CYyOHLEKTOB Yepes
npUMeHeHMe OoNTUMalibHbIX TEXHOJIOTMIA ynpaBrieHUs1 B KOHKPETHOW cuTyauum
38. Kakon cTagmm >KM3HEHHOro LuKa opraHusaummn He CylectByeT?
A. poct
B. koHCconupauus
B. 3penoctb
[". cnapg
[ o6beanHeHue
39. BeiGpaTb ABa HenpaBuWIbHBIX OTBETA:
A) Obwme byHKUMM MeHeaXMeHTa Obinu cchopmynupoBanbl . [xnnbbepTom:
B) O6wme dyHKUUM MeHemxkMeHTa Gbinn chopmynupoBaHsl A. darionem
B) O6uwume dbyHKUMM MeHemKMeHTa Obinu cchopmynuposanbl . Apykepom
TecToBbIE BOMPOCHI Ha HaxoXaeHne CooTBETCTBUA, BbiICTpanBaHWUE NocrneaoBaTesibHOCTU
40 YKN3HEHHBIN UMK OpraHn3aumm COCTOUT M3 HECKOSbKUX 3TanoB. Pacnonoxmnte ux B Nopsigke Bo3-
pacTtaHus
1) 3penocTb
2) 3apoxaeHve
3) poct
4) cnag,
Pacnonoxute atanbl B NpaBuIiibHOM NOpsiAKe
2,3,1,4
3agaum
41. | B npaktuke paboTbl ynpaBreHYeckne NoHOMOYNS MOTYT pacnpenensaTbCst Mexay pPyKoBOOUTENSIMU

Ha OCHOBE NPWHLUMNA eOUHCTBA NOAYUHEHUS, KOTAa pacrnopshkeHue cnenyeTt TONbKO OT OOHOrO Bbl-
LIECTOSILLEro HavarnbH1Ka, U YeTKO (OUKCMPYIOTCS NpaBa U OTBETCTBEHHOCTb BCEX PAHIOB PYKOBOAM-
Tenen.

Bonpoc

Kakvne nonoxuTernbHble 1 oTpuLaTernbHble CTOPOHbLI Bbl BUAMTE B 3TUX ABYX NOAXOAaAX K pacnpeae-
NEHNIO NOSTHOMOYMI B NPOheCCUOHANbHOM AEATENBHOCTU?




PeweHne
Mniocbl: eAUHCTBO U YeTKOe pacnopaanTeNbCTBO, COrnacoBaHHOe JeNCcTBMe UCNONHUTenNen,
YeTKO BblpaXxeHHad cTeneHb oTBeTCTBEHHOCTU, NPOCTOTa ynpaBrieHna no eAUHCTBEHHOMY
KaHany cBfA3un, onepatnBHoe NpuHATUE ynpaBrieH4Y€CKUX pemel-mﬁ, NTIM4YHaA OTBEeTCTBEHHOCTb
pyKkoBoaAuTensa 3a OKOH‘-IaTeanbIﬁ pe3ynbTaTt AeATesibHOCTU NoA4YUHEeHHOro noapasgefneHus.
MuHycbI: Ype3amepHasa Harpy3ka Ha BbICLUMA YPOBEHb YNPaBeHUs1; - OTCYTCTBME BO3MOXHO-
CTU ObICTPOro paspelueHusi BOnpocoB, BbICOKasi 3aBUCUMOCTb OT JIMYHbIX Ka4eCTB MeHemKe-
POB NOOro ypoBHH.

42.

B npakTuke paboTbl ynpaBneH4Yeckne noiHOMOUYNSA MOTyT pacnpeaensaTtbcs Mexay pykoBoauTe-
NSMKU Ha OCHOBE MpUHLUMMNA ABONHOIO UMM MHOXECTBEHHOrO NOAYMHEHNS (NpaBa U OTBETCTBEHHOCTb
BbILLECTOSLLEro PYKOBOAMUTENS NOTMOLLAKT BCe NpaBa U OTBETCTBEHHOCTb HMDKECTOSALLNX PYKOBOAU-
Tenen).

Bonpoc
Kakve nonoxuTensHble U oTpuLaTenbHble CTOPOHbI Bbl BUAMTE B 9TUX ABYX NOAXoAax K pacnpeae-
NEHMIO NOSTHOMOYMIA B NPOheCcCUoHanbHOM AeaTeNbHOCTU?

PeweHne
Mniocbl: CHMXKEHMe Harpy3Ku Ha KaXkgaoro pykosoguTtens, 6onee ObiCTpoe pelleHne BONPOCOB,

MMHbeI: HecornacoBaHHOCTb pyKOBoaneneﬁ B NOCTaHOBKe 3aga4y nog4MHeHHOMY, pa3Mbl-
TOCTb OTBECTBEHHOCTHN

43.

Mcnonb3ys npMBeAeHHbIE HUXE XapaKTepuUCTUKK, onpedenvTte 4epTbl TEOPUN ynpaBrneHus, CBONCT-
BEHHbIE €M KaK HayKe 1 Kak UCKYCCTBY.

1. KoHuenuus ynpaBneHus

. YenoBek Kak cyObekT ynpaBneHus

. Hay4Hble 3HaHus

. CUTyauUMOHHbBIN NOAXOA K YNpaBreHnto

. MpvHUMNbI ynpaBneHus

. TBOpYeCKkuii xapakrep ynpasneHus

. BsavmooTHoLweHus mexay nogemMu

. MogenupoBaHune 1 KonnyecTBeHHbIE U3MEPEHMS

ONO AR WN

PeweHne

Kak Hayka Kak uckycctso
1,2,3,45,8 6, 7

44,

OGocHyITe, B Kaknx CUTyaumsx TBOPYECKUI NOAXO4 MPW peLLeHnn Kakon-nmbo ynpasneHYecKkon
nNpobnemMbl yMeCcTeH, a B Kakux criydasix HeyMecTeH?

PeweHne

YMecTeH: B MapKeTUHre, UCCrie40BaHUAX U pa3paboTKkax, B Xy[0XKeCTBEHHOM U 0bLecTBeH-
Hou cchepe. Ocobo TBOpUECKUI Noaxon TpedyeTcsi, Koraa MMeloLWMMCS pelleHUsIM He XBaTaeT
acddekTMBHOCTU U cunbl. OH Heo6xoauM, Korga Ans AOCTUXKEHUNA pe3ynbTaToB He0O6XxoguMoO
OTbICKaTb COBEPLUEHHO HOBbIe pelueHusi u naen. OH Heo6xoaUM ANA YTOUHEeHUs1 Npobnem un
noucka uaeu, BbIXoAALWMX 3a Npeaenbl 00bIYHbIX PaMOK; ANA TOro, YToObl NOABEPrHyTh CO-
MHeHM IO 6a30Bble NpPeanoNoXeHUs.

HeymecTeH: Tam, rae gencTBUsS orpaHUYMBalOTCS CYLECTBYHOLWMUMM CUCTEMaMM U NpoLiecca-
MU, B PyTUHHOM paboTe, rae eCTb AACHbIe U YeTKMEe UHCTPYKLMU U CTaHAapThI.

45.

1. Asnsietcsa nu, Ha Baw B3rnsa, HanMyune CTPOMHOWM CUCTEMbI LLEHHOCTEN U HOPM NOBEAEHUS
obs3aTenbHbIM 451 YCNELWHOro oyHKUMOHMPOBAHWSA OpraHn3aumm?
2. HasoBuTe cocTtaBnsoLme, N3 KOTOPbIX CKNagbIBaeTCs KynbTypa opraHm3auuu.

PeweHue
1. Da, aBnsieTcs, TaK Kak 3(ppeKTUBHOCTb pabGoTbl KOMMAaHUA C CUNTLHOM KOpPNopaTUBHOMN
2. KyNnbTypoW Bceraa Bbille, YeM KOMMNaHUi co criabon cucTeMon HOPM U LLIeHHOCTEeMN.
Mwuccus, uenu, LeHHOCTU, HOPMbI U NpaBuIia noBegeHusi, hunocodckne yoexaeHns, 3Hako-
BO-CUMBOJIUYECKYHO CUCTEMY

Kenc-3apaHus

46.

Ha prnHOVI TEKCTUINBbHOWN cba6pvn<e ena wnu ycnewHo o 1ex nop, noka KOHKYpeHTbl He CTalu Bbl-
TEeCHATb C pPblHKa 3Ty HEKorga npouseTaroLlyro d’)l/lpMy. Y Hee noy6an|n00b 3aKa30B gaxe OT NMNOCTOAH-
HbIX KITMEHTOB, NOABUITUCH ﬂp06ﬂeMbI C nepe6oeM HanW4YHbIX AEeHer, a Koraa BO3HMKaT NodobHble
3aTpygHEeHUs, 006blYHas Mepa — COoKpalleHune LTaToB. Ha coBeluaHun coeTa ONPEeKTopOoB BCTall BO-
npoc O TOM, YTOObI OTrpy3nTb HeZonoCTaBNEHHbIN TOBap, a 3ateM npon3secTu yBOoJibHEHUE pdaa CO-




TPYAHMKOB B CBSI3U CO CHUXXEHUEM KONMYECTBa 3aKa3oB.

OT1a nHdopmaumsa ctana u3BecTtHa paboTHUKam. Yepes HeKOTopoe BpeMs MPOM3BOAUTENBHOCTL Tpyaa
pe3ko ynana. AAIMUHUCTPaLMM NPULLISIOCh 06paTUTBLCS K KOHCYIbTAHTY, KOTOPbIA Havan nckatb npuymn-
Hy npoucxogsuiero. OH nobecenoBarn ¢ TEKCTUIbLUMKAMU APYXECKN, C rnasy Ha rnas, paccnpalimnBas,
YTO XXe Ha camoM fene y HUX npoucxoauTt. Y ogmH us paboumx nporosopuncs: «[oHMmaeTe - Mbl 3Ha-
€M, 4TO, KaK TOJIbKO OTMPaBMM BCE OCTaBLUMECS 3aKasbl, HAC OTNPaBAT 3a BOpoTa. BoT Mbl 1 cTapaem-
Cs1 BOBCHO, YTODbI 3TUX 3aKa30B HaM Ha NoAonblue xBaTuno». Kak pykoBoauTento MoTMBMpoOBaTh pa-
BOTHUKOB, YTOObI U3MEHUTE CUTYaLNIO?

Bonpoc

Kakoe opeaHu3auUuoOHHO-yripasrieH4YecKkoe peuweHue credyem MpuHsms?

PeweHue

PykoBoguTento crnegyeT HezaMeanuTerlbHO Ha4yaTb NOMCK HOBbIX KNMEHTOB, BO3MOXXHO, HOBbIX
HanpaBneHun geatenbHoOcTU. MapannenbHO ¢ 3TUM 06CYAUTL C PAaGOTHMKaAMUN CNOXUBLUYHOCSA
CUTyaL Mo U NepCcneKkTUBbI Bbixoaa U3 Hee, AOHEeCTU A0 HUX UHdOpMaLMI0 0 Heo6XxoaAUMOCTH
BbINOJIHEHUA TEKYLUEero 3akasa B CPOK U O MepaXx, NPUHATbIX PYKOBOACTBOM C LeJfibi0 UBMEHUTb
CUTYyaLMIO0 U COXPaHUTb WITAT (PabpuUKK.

47

Kakolt cnoco6 ynpaBneHusi B opraHnsaumn Bam HpaBuTcsl Gorblue: nubeparnbHblii, aBTOPUTAPHBIN,
AemokpaTunyeckuii. MosicHUTe cBoit BbIOOp. B YeM Bbl BUAUTE NpenMyLLEeCTBa OOHOMO CTUIS ynpaBre-
HVS Nepeq apyrum?

PeweHue

Bbi6op cTunsa ynpaBneHUs 3aBUCUT OT IMMHOCTU U XapaKTepa pyKoBOAUTENA KaXaoN KOHKpeT-
HoW opraHu3sauuun. XXecTkui no npupoae MeHemxep BpsA N cmoxeT 3¢hceKTMBHO NPUMEHUTDb
OEeMOKpaTU4eCKUM CTUNb, a MATKMA YenoBeK — aBTOpUTapHbIA. Takxke BbIOOp obycrnoBneH
Apyrmmum c¢paktopamm, B HaCTHOCTU cneumdurkon paboTbl opraHu3saumum, xapakrepucTukamm
KOJIITIEKTUBA, CITIOXXHOCTbIO peluaeMbiX 3agay.

48

MaBHasa 3agaya MeHeKepa - MakcMMu3auusi NpubbINK, nony4aemon KomnaHne. Bmecte ¢ Tem Bce
bonbluee 3Ha4YeHMe NpMobpeTaloT coumarnbHas OTBETCTBEHHOCTb MeHeLKepa nepepn obLLecTBoMm, ero
KOHKpEeTHble AeCTBUs, obecneynBaroLLme pelleHme coumnanbHblix NpobneM, CTosAWmMX nepes CTpaHoun.

B cBA3n ¢ 3aTum cyiecTBytoT ABe No3numnn. CTOPOHHMKN O4HOW MNO3ULMK CHATAIOT, YTO coLMarnbHble
nNpobrembl AOMMKHO peLlaTb roCyaapcTBo, a busHec - Tonbko «genatb AeHbrn». OHM 0BOCHOBLIBAIOT
CBOHO MO3MLMIO TEM, YTO AENCTBUS B coLMarnbHOM 00nacTn BeQYT K CHDKEHUIO Npubbinen koMnaHum,
YXYOLEHNIO €€ KOHKYPEHTOCNOCOBHOCTN, POCTY U3depxeK, KOTOpble B NocreayoLwem BeayT K pocTy
LeH (HaHocs yuwepb noTpebuTtensam) n gpyrum oTpyuaTenbHbIM NOCNEeACTBUSAM.

CTOPOHHUKM Opyron No3uummn CYMTaKoT, YTO BU3HECMEHBI MMEIOT nepes obLLeCcCTBOM MoparbHble
0bs13aTeNbCTBA, M NpeanpvHMMaeMble MU OEACTBUS, CNOCOBCTBYIOLLME PELLEHNIO CoLManbHbIX NPO-
6rem, MoryT okasaTb OOMbLUYHO NOMb3y NPpeanpPUHUMATENSM, MOBLICUTL X UMUK B 00LLecTBe 1 ObiTb
HEensIoXom peknamon.

Bonpoc

Ybto NO3MLMI0 Bbl pasgensiete u nodemy?

PeweHue

BusHec, 6e3ycnoBHO, JOMKEH NPUHUMAIOT Mepbl ANSA NOBbIWEHUS Ka4eCcTBa XXU3HU paboTHU-
KOB U UX CeMeMl, a Takkke MeCTHOro coobuecTsa u obwecTsa B LieqioM, Tak Kak 6narogaps v
HenocpeacTBEHHO NMPU y4acTUM 3TOro obuecTBa CTaHOBUTCA BO3MOXHbIM OCyLLeCTBIeHne
Ou3Heca B NpuHUUNE.

49

KOH(*)J'II/IKTI:I B NpuHUMNEe CyLeCTBYHT B KaXXAO0M KONNEeKTUBe N TOJTIbKO OT MeHe)Xepa Ui pykoBo-
OCTBa 3aBUCUT OyAeT N KOHIUKT pa3pacTaTbCsl UM MoracHeT B camMoM ero Havarne. Begb niobon
KOH(PIMKT CTOUT HEMarnbIX HEPBOB paboTHUKaM, a NpeanpuaTuio - yobiTkoB. COOTBETCTBEHHO, ECIU
pacno3HaTb KOHMIMKT B CaMOM Hadvarne, TO 3TO MMHUMAIbHO OTpa3nTcs Ha paboTe opraHm3aumm.
Bonpoc

[ormkeH nNu meHemxep YTo-To AenaTtb ANs Toro, YTobbl Ha paboTe He BO3HUKANO KOHMIMKTHLIX CUTYa-
unn?

PeweHue

Oa, ogHo3Ha4YyHo. OCHOBHbIE HanpaBneHus paboTbl pyKoBOAUTENS B 3TOM Bomnpoce:
1. onTumusaumsa pa6oTbl OpraHM3auMn — BbiCTpanBaHUe NIOrMYHbIX BepPTUKamNbHbIX U ropu-
30HTanbHbIX CBSA3eN, pa3geneHne oTBeTCTBEHHOCTH;
2. co3pgaHue KOMQOPTHbLIX YyCroBuUiA paboThl;
3. ycTpaHeHMue NCUXONOrMYeCKUX NPUYMH KOH(IIMKTOB — yry'lueHne OTHOLEHUI B KO-




NeKTUBe, CHUXEeHUe CTpecca, HelTpanusaums pasgpaxarowmx (hakTopos;
4. cnpaBeAnvBas v rnacHasi CUCTeMa NOOLWPEHNN U HaKasaHWUN.

50

Bbl HeJaBHO Ha3Ha4YeHbl MEHeDKEPOM MO Kaapam. Bbl ellle nnoxo 3HaeTe COTPYAHUKOB OUPMBbI, CO-
TPYOHWUKM ellle He 3HatoT Bac B NMLO. Bbl naete Ha coBellaHne k reHepanbHoMy anpektopy. Mpoxoaun-
T€ MUMO KypUTENbHOW KOMHATbI U 3ameyaeTe ABYX COTPYAHUKOB, KOTOPbLIE KYPSIT U O YEM-TO OXUBIIEH-
Ho GecenytoT. Bo3Bpalyasch ¢ coBellaHus, KOTOpoe ANIMNOCh OAUH Yac, Bbl ONATb BUAMTE TEX e COo-
TPYOHWUKOB B Kypurike 3a 6eceomn.

Bonpoc. Kak 66l Bbl nocTynunu B aHHow cutyauun? Kakoe opeaHusayuoHHO-yrpasieH4Yeckoe peuwe-
Hue npuHsnu 6e1? Ob6bsCHNTE CBOE NOBEeAEHME.

PeweHue

Ha mecTe meHeaxepa no kagpam crieayeT NOMHTepecoBaTbCsA Yy COTPYAHMUKOB, MO KaKon Npuyun-
He OHM OTCYTCTBYIOT Ha paboyeM MecTe CTONb A0JIroe BpeMs, U caenatb nNpeaynpexaeHue,
YTO B NOBTOPHOM criy4yae HeadpeKTUBHOIro UCNosfib30BaHUsi UMK CBOero pabo4vero BpemMeHu
OoyayT NPUHATBLI Mepbl aAMUHUCTPATUBHOIO BO3OENCTBUS.

OrIK-3. CriocobeH paspabambigamb U OCywecmssisimb Mepornpusimusi, HarnpaesieHHble
Ha pearnu3auyuro cmpameauu yrpasneHusi nepcoHasnom, obecrneqyusams ux 00KyMeHmMauuoH-
HOe cornpogoX0eHue U ouyeHU8ams opaaHu3alyUoHHbIe U coyuarbHble rnocriedcmeus (MO 1omk-3
— Paspabamsbigaem u ocyuiecmerisiem Meporpusimusi, HarpaesseHHbIe Ha peanu3ayuro cmpa-
meauu yrpasreHusi rnepcoHasioMm, U oyeHusaem ux opeaHusayUuoHHbIe U coyuarbHble rnocneo-

cmeusl)

Ne 3apa-
HUNA

TecToBOE 3agaHne ¢ BbIGOPOM OAHOMO NPaBUITbHOIO OTBETa

51.

Moaxopn K ynpaBneHuio, KOTOPbIN paccMaTpuBaeT AeATENbHOCTb OpraHn3aumm Kak CoOBOKYM-
HOCTb NPOLECCOB, NpeanpMHMMaeMbiX AN JOCTUXKEHUA OPraHN3auMoOHHbIX Lienen, 3To-:

A) cUTyauUMOHHbIN NOAXo4

B) xonucTtnyecknin noaxoa

B) CuHepreTtuyeckuii nogxon

IN) MpoueccHbIN nogxon

[) cuctemHbIn nogxoa

52.

Bbibop MeTO0B yrpaBneHusi, OCHOBAHHbIN Ha CIIOXUBLUNXCSA OOCTOATENLCTBAX B KOHKPETHON
CUTyauun, NEXUT B OCHOBE:

A) cutyauuoHHoro nogxoaa

B) xonucTtnuyeckoro nogxoaa

B) CuHepreTtuyeckoro nogxoga

IN) MpoueccHoro noaxoaa

) cuctemHoro nogxoga

53.

MpuBrevyeHne K NPUHATUIO PELLEHUI BCEX YYACTHUKOB MpoLIiecca NEXUT B OCHOBE:
A) cuTyaumoHHoro nogxoaa

B) xonuctnyeckoro nogxona

B) CuHepreTtuyeckoro nogxoaa

IN) MpoueccHoro noaxoaa

) cuctemHoro nogxopa

54,

MpeacTtasneHve 06 06beKTe pacCMOTPEHUS NPU NPOLIECCHOM Moaxoae

BapuaHThl oTBeTa:

1. - BCce MeHsleTcs: cpefa, opraHu3auus, 3aaavmn ynpasneHus

2. - nobas ynpaeneHyeckan sagada MoxeT ObiTb NpeacTasrieHa B BUAe MaTemaTUyeckon Mo-
aenu. MNpourpbiBaHWe CUTyaLuUM Ha 3TOM MOAENM 1 NO3BONSET YNpasnaTh NPaBUnbHO

3. - MeHsIeTCA BHELLHsAs cpea, TOMbKO No3TOMY AOMKHa MEHSATLCA OpraHM3aLUms

4. - npouecc, ocyllecTBrnsemMbIi B NoGoi opraHusauum no oéuen cxeme

55.

B kauecTBe 00bEKTA paCCMOTPEHMSI NPU CUCTEMHOM MOAXOAE BbICTYMAET ...
BapwuaHThl oTBeTa:

1. - opraHusauus

2. - cBA3yOLWMI Npouece

3. — cutyaums

4. - ynpaBsrieH4yeckas 3agada

56.

Kakoli BuA nnaHnpoBaHWs oxapakTepmn3oBaH Huxke: «3To pa3paboTka cTpaternm gestenb-
HOCTW opraHunsauum. 3To NNaHMPOBaHNE OCYLLECTBIAETCA Ha OCHOBE MapKeTMHIOBbIX UCcneao-
BaHWM 1 HanpshXeHHoW paboTbl ¢ MHpopmaunen «?

— lNnaHupoBaHve peanu3aunv cTpaTerum




— [onrocpoyHoe nnaHnposaHue
- CTpaTternyeckoe nnaHupoBaHue
— OnepaTuBHOE NnaHMpoBaHue

57.

C kakoro aTana HauMHaeTCcs cTpaTermyeckoe nraHnpoBaHne?
— OnpepeneHre BO3MOXHOCTEN U yrpo3

— AHanm3 cunbHbIX 1 cnNabblX CTOPOH OpraHu3aLmm

- OnpegeneHne Muccumu opraHmsauyum

— AHanua cTtparermm

58.

COBOKYNHOCTb BEPTUKAIbHbLIX U FOPU3OHTarNbHbIX CBA3EM BHYTPU OpraHnsauumn, obecneymsato-
LLMX YNOPSAA0YEHHOCTb, KOOPAUHUPYEMOCTb 1 perynnpyemMocTb npodeccnoHansHon aeaTensHOCTn?

a) opraHn3auMoOHHO-yNnpaBneH4Yeckasa CTPyKTypa

0) TEXHUKO-TEXHONOIMYeckasa CTpyKTypa

B) MaTpudHasi CTpykTypa

r) coLmanbHO-NCUXONorM4eckas CTpyKTypa

59.

OueHka apb(heKkTUBHOCTN yNpaBneHus opraHnsaumnen — aTo:
a. ConocTtaBneHue 3aTpaT 1 pe3ynbTaToB
6. YpoBeHb NOHECEHHbIX 3aTpaT

B. KonnyectBo noTpavyeHHOro BpeMeHu

60.

Llenn opraHusauumn n uenun paboTHUKOB AOSHKHbI:
A. coBnagaTb

b. pacxoanTtbes

B. He numeet 3Ha4yeHus

61.

Mo>HO nn cunTaTb, YTO B OpraHu3auun peasnusyromcsi IKOHOMUYECKU U (huHaHCco080 06OCHO-
8aHHble Op2aHU3aUUOHHO-yrpaseH4Yeckue peweHusl, ecnn pesynotaT ee paboTbl He NpeBOCXO0-
auT 3aTpat?

A. pa

B. HeT

B. 3aBucuT OoT KOonMYecTBa 3BEHbEB YNpaBieHus

62.

dopmanbHO opraHuM3aunn cknagbiBaloTCs Ha OCHOBE ... OTHOLUEHUN:
a. CoumanbHbIx
6. BnacTtHbIx

B. JJONXHOCTHbIX

63.

MoTtunBaumns — aTo:

A. npouecc nobyxaeHus ceba n opyrux kK onpeaerieHHoON AesATeNIbHOCTU € Lenbio
AOCTUXEHUA NIMYHBbIX Llefiel, a Takxe uenen opraHmsaymu?

B. npouecc nobyxaeHunsa cebs kK onpegeneHHon 4eAaTeNbHOCTU C LEeNbio AOCTUXEHUS NN Y-
HbIX Lenen, a Takxke Luenen opraHnsaynm?

B. npouecc nobyxaeHus opyrux K onpeaeneHHon AesaTenbHOCTU C Lenblo OCTUKEHUS
NUYHbIX UeNen, a Takke Lenen opraHmsaymnm?

64.

OpraH13aunoHHO-yNpaBrieH4YecKas CTPyKTypa — 3To

A.Tlopsigok pacnonoxeHust nogpasaerneHns npeanpusaTus

B. CoBOKYNHOCTb BepTUKalibHbIX U FOPU3OHTarNbHbIX CBA3eM BHYTPU opraHusauum, o6ec-
neYyMBalOLWMX YNOPSAA0YEHHOCTb, KOOPAMHUPYEMOCTb U perynupyeMocTb npocgeccuoHanb-
HOM AeATeNbHOCTU

B. CTpykTypa HauucneHvs 3apaboTHON NnaTbl COTPYAHUKAM

65.

OpraHusaums — aTo:

A. npoLecc NNaHMpoBaHus, opraHu3aLumn, MOTUBaLMKN U KOHTPONS, HeobXoaMMble AN Toro, YTo6k!
copMynmMpoBaThb M 40CTUYb Liene;

B. ocobblit BUO AeATENbHOCTM, NpeBpallatoLwunii HeopraHU3oBaHHYH Tomny B adeKTUBHO 1 Lene-
HanpaeneHHO paboTatoLLylo NPOU3BOACTBEHHYO rpynny;

B. aTo ynpaBneH4yeckas aesTenbHOCTb, NOCPeACTBOM KOTOPOW CMCTeMa ynpaBrieHus npu-
cnocabnuBaeTcs ANA BbINOMHEHUA 3a4ay, NOCTABMEeHHbIX Ha 3Tane NNaHuPoBaHUA.

66.

AHanus — aT0:

A. 3TO ynpaBrieH4YecKas AesiTelIbHOCTb, 06ecneymBaloLLas BbisiBIIeHUE NPUYUH OTKITOHEeHUA
»KerlaeMoro CoOCTOSiHUA CUCTEMbI OT (haKTUYECKOro 1 ocyluecTBRALWan pa3paboTky mep no
yCTpaHeHUIO BbISIBIIEHHbIX HEAOCTATKOB;

B. ynpaBneH4yeckas oesaTenbHOCTb, HanpaBneHHasa Ha NMKBUAALNIO OTKITOHEHUI OT 3alaHHOro pe-
Xnma ynpaBneHus;

B. aT0 ynpaBneHyeckasi 4eATeNbHOCTb, MOCPEACTBOM KOTOPOW cMCTEMA YyrnpaBneHus npucnocabnu-
BaeTCs ANd BbINOSHEHNA 3a4a4, NOCTABEHHbIX HA 3Tane niaHMpoBaHus.

67.

3agayvamu MeHegXXMeHTa ABNAKTCA:




A. TakTnyeckas.

B. CtpaTernyeckas

B. OnepatuBHas

r. MNopgaepxaHune yctonumBoctu hmpmbl U BCEX €€ INIEMEHTOB U ee pa3BUTue

68. | B yem coctont ocHOBHOE OoTnMNYMe dhopmarnbHbIX U HedhopMarbHbIX OpraHu3aunin?

a. B konn4yecTBe YneHoB opraHunsauuin.
0. B KOHTaKkTax ¢ BHELLUHEN CPeaomn.
B. B cnoco6e BO3HUKHOBEHUA.

69. | NonHomouns — 3T0:

A. Bo3noxeHa Ha AOJMKHOCTHOE NNL0 0613aHHOCTb BbINONHATL NOCTAHOBJIEHHbIE 3a4aHUA U
obecnevynBaTb UX peLleHue.

B. OrpaHnyeHHOe NpaBo MCMNOMb30BaTb PECYPChI NPEANPUATUSA B MUYHbBIX LIENAX

B. Nepenaya 3agaHuin 1 NOTHOMOYMNIA NnLy, 4TO BepeT Ha cebst OTBETCTBEHHOCTb 3a UX BbIMNOMHE-
Hue.

70. | OenernpoBaHue — 3T0:

A. BoanoxeHa Ha 0OMmMKHOCTHOE N0 00513aHHOCTbL BLINOSTHATL MOCTAHOBIEHHbLIE 3adaHns 1 obec-
nevynBaTthb UX peLLEHNE.

B. OrpaHnyeHHoOe NpaBo MCMNOMb30BaTb PECYPCHI NPEANPUATUS B NMUYHbBIX LIENSX

B. Nepepna4ya 3agaHuin 1 NONHOMOYUM NNLY, YTO GepeT Ha ce6A OTBETCTBEHHOCTb 3a UX Bbl-
noJsiHeHume.

71. | KTo Takon chopmanbHbIn nnaep:

A. OOuWH 13 YneHoB rpynnbl, YTO BNageeT CUIoN NIMYHOTO BINSAHWUS Ha OPYIUX.

b. PykoBoguTenb KONMMeKTMBa, KOTOPbIM NONb3yeTCA AAaHHOM eMy CIly)ke6HOM BnacTbio.
B. LleneyctpeMneHHbIi MeHeaxep.

I". FmaBHbIV cneyuanucr.

72. | K10 pomkeH ocyLecTBnATb KOHTPOSb 3a BbINOMIHEHWEM MOCTaBMEHHbIX 3a4a4 nepes KOnnekTMBom?
A. PaboTHuky;

b. PykoBoautenu;
B. MuHucTepcTBa.

73. | Yto cnegyeT noHumaTh No4 MUCCUEN opraHmM3auun?

A. OCHOBHblE (PYHKLMM OpraHn3aunm;
B. OcHoBHOE HanpaBneHne OesTENbHOCTY;
B. YeTko BbipaeHHblI€ NPUYUNHBbI CYyLLIeCTBOBAHUS;

74. | Ecnu Bam npugeTtcs o6bscHATL, YTO cnefyeTt NOHMMAaTh Nog opraHn3auunen, Bil ckaxeTe, 4To 3TO:
A. Co3HaTenbHoe 06beanHeHne noaen, KoTtopoe AENCTBYET HA OCHOBaHUM onpeaeneHHbIX
npoueayp v NpaBui U COBMECTHO peanuayeT onpenesieHHy NporpamMmmMy unu uenu;

B. 'pynna niogewn, KoTopble 00bEAMHAIOTCA HAa OCHOBE CMMMNATMK APYT K APYry ANs peanusaumm
TNNYHBIX Lenen;
B. O6begnHeHve nogern No nHTepecam.
75. | KBHYTpeHHen cpege OTHOCATCA:
A. NocTaBLUMKKM, TPYOOBbIE PECYPChI, 3aKOHbI U YYPEXAEHMS TOCY4apCTBEHHOIO PErynnMpoBaHms, no-
TpebuTenu, KOHKYPEHTHI;
B. CocTosiHMEe 3KOHOMUKM, USMEHEHUS B NONMTUKE, coumnanbHas Kynbtypa, HTI, TexHonoruu, rpyn-
noBble UHTEepeChl, MexayHapoaHas cpeaa;
B. Llenu, kagpbl, 3agaqm, CTPYKTypa, TEXHONOIMA, OpraHn3aumoHHas KynbTypa;
76. | KoHe4HOW Lenblo MeHeoKMeHTa SABNSeTCs:
a. PauunoHnanusauna opraHnsauumn npon3soacTea
6. ObecneyeHne NpUGLINBLHOCTU NPEANPUATUSA
B. MoBblleHNe MOTUBALMN PabOTHUKOB
77. | Pa3samep opraHMsaumm B MEHEOXXMEHTE onpeaenseTcs:
A. KonnyectsoM oTAENOB 1 CTPYKTYPHbIX NOApa3feneHun
B. KonnuectBom paboTalowmx B Hel nrogen
B. KonnyectBoM NOCTOSIHHbLIX KNMMEHTOB W/UITN 3aKa34nKOB
78. | YT0 ABNsieTCA OOBHEKTOM N CyObEKTOM MEHeKMEHTa?
A. O6bekTbl — ynpaBrieH4YeCcKme peLleHnst, CyobekTbl — MeHeaXepbl, NOOYNHEHHbIE
B. O61beKTbl — NPOM3BOACTBEHHAs AeATENbLHOCTbL U B3aMMO4eNCcTBME C KOHTpareHTaMu, pe-
Ccypcbl BCeX BUAOB, PbIHOK, UHhOpMaLus, Cy6beKT — MeHeaxep
B. O6beKTbl — AeHbIU, TPYAOBbIE PECYPCHI, PIHOK, CYOBHEKT — PbIHOYHAS 3KOHOMMUKA
79. | OT yero 3aBMCUT KONIMYECTBO NOAYMHEHHbIX Y pyKoBOAUTENNA?

A. OT ero BospacTa
B. Uepapxuyeckoro ypoBHA
B. Ot ero 3apnnartbl




80.

Muccusa compmbl — 3TO:

a) Makcumusaums npuobInu

b) BHewHee npegHa3Ha4vyeHue hupmbI

C) Uenb, CBA3aHHas CO CHUXXEHUEM U3LEPXKEK
d) moTmBaumsa ee nepcoHana

81.

Mwucecuna pupmbl — 3T0:

a) Makcumusaums npuobbInu

B) BHelHee npegHa3HavyeHue pUpmMbl
B) MOTMBaUMs ee nepcoHarna

82.

Komnpomuce npy NpUHATMM peLueHmmn — aTo:
A) NPUHATME peLLeHunsl, BbIrOOHOTO PyKOBOOAUTENIO
B) npuHATMeE pelueHuns, ycTpamBarLwero o6e CTOPOHbI

83.

Hayka o6 uckycctse ynpasneHus — 310 \
A) Teopus ynpaBneHus
B) ncnxonorus

84.

Kakoi nogxop k ynpasneHuto TpebyeTt OT pykoBOAUTENSA «CUTYALMOHHOIO MbILLSIEHNSI», YTO NOMOra-
€T NnydLe onpeaenuTb npmeMsl, Hanbonee achPeKkTUBHbIE ANs AOCTMXKEHMS Lernen opraHmsaumu.

A) cuTyaumnoHHbIN

B) KOnMYeCTBEHHbIV

TecToBble BOMPOCHI C BbIDOPOM HECKOSbKMX BapnaHTOB OTBETa (C yka3aHMeM KOnm4ecTBa NpaBuiibHbIX OTBe-
TOB)

85.

MpeameT nsyyeHunsa nosegeH4veckon wkonbl HE asnanuce:
A) onnara Tpyaa

B) moTnBauusi paboTHUKOB

B) KOHKYpeHTbI

86.

HasoBute dhopmy BNMsSHKSA, KOTopas MOXeT NobyanTb Yenoseka k 6onee TeCHOMY COTPYAHMYECTBY:
A. ybexnaeHue;

B. npuHyxaeHwue;

B. yyactue coTpyaHMKOB B ynpaBreHUn.

87.

K cpeactBam moTuBauuy Tpyga OTHOCATCS:
A. NMpemupoBaHue

B. noBbIlWeHMe 3apaboTHOM NNaThbl

B. O6ecnevyeHne OprTeXHUKOMN

88.

K OCHOBHbIM COCTaBMSAIOLMM 3fIeMeHTaM BHYTPEHHEN cpeabl OpraHn3aLmn He OTHOCATCS:
A. TNoTpebutenu, KOHKYPEHTbI, 3aKOHbI;

B. NepcoHan, TexHonoruum;

B. CTpyKkTypa ynpaBrneHus;

. NMoTpeburenn.

89.

K cpeactsam mMoTuBauum Tpyaa OTHOCHATCS:
A. NMpemupoBaHue

B. noBbiweHne 3apaboTHOW NnaTbl

B. O6ecneyeHne oprTexXHUKON

90.

[nsi yero ocywlecTBNsAeTCA genernpoBaHne NOIHOMOYUA MOAYUHEHHBIM:
a) Ons coxpaHeHus "rpynnoBoro” ctunsa paboTsl

©) [nsa NnpoBepkn kKBanUUKaLmMm NOgYNHEHHbIX

B) ANA pasrpy3ku camoro pykosogurensi

3agaumn

91.

Bbl paboTaeTte pykoBogutenem B cpegHen no pasmepy upme. B TpyqoBom KonnekTnee, kak Bam
cTarno U3BEeCTHO, meeTcs HedopManbHbI Nnaep. JaHHbIn paboTHMK umeeT 6onee NPOAOCIHKUTENb-
HbIl, YeM Yy Bac, onbIT paboTkl B JaHHON cdepe OeATENbHOCTU, CTaX ero paboThbl NpeBbIaeT BaLl
no4yTun B ABa pasa. Kpome TOro, oH ymeeT BbiCnyLaTb ApYrnx COTPYAHUKOB, MHOTME MAYT K HEMY 3a
COBETOM, a He Kk Bam.
Bbl HameTunn B bnvkanee BpemMs peannsoBaTtb onpeaeneHHble 3KOHOMUYECKU U ¢hUHaHCco80
060CHOBaHHbIE Op2aHU3ayUOHHO-YPasIeHYecKUe peweHus, a UMeHHO paclumpuTtb cdepy ges-
TeNbHOCTU PUPMbI, MPOBECTU HEKOTOPbIE U3MEHEHUSA B CTPYKTYpE yrnpasneHusa. HedopmanbHbIn
nuaep, kak Bam coobwmnm, npoTme NpeacTosILLNX NEPEMEH.
1. BbibepuTe ogHy M3 anbTepHaTUB NOBEAEHUS MEHeOXepa N 06bSICHUTE CBON BbIGOP:

o YBOMUTb HecornacHoro nuaepa;

o [MpourHopupoBaTb €ero MHeHuUe;

o [lpuBneyb Ha CBOK CTOPOHY;

o [poyee (obocHoBATH).
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PeweHue 3apgauu:

PykoBoguTenio KOnnekTuBa crneagyet B3ATb UHULMATUBY NOo (hopMMpoBaHUIO IPPEeKTUBHBLIX
B3aMMOOTHOLIEHUN ¢ HechopMaribHbIM NMAEPOM B CBOU pyKU. YToObl ocnabutb conpoTuBne-
HUe nepeMeHaM CO CTOPOHbI HechopManbHOro nuagepa, Heo6xogQuMo paspeLlnTb eMy y4acT-
BOBaTb B NPUHATUM peweHUin. Takum o6pa3om, Haunyylwen aribTepHaTMBOW NoOBeAeHUs Me-
HeaXXepa ABNAETCA npuBnevYeHme HedpopMmarnbHOro nuaepa Ha CBOK CTOPOHY.

92. lMpoaHanuanpyTe NPON3BOACTBEHHYIO CUTYaLIMIO U OTBETbLTE HA BOMPOCHI.
370 GbIN No-HacTosLEeMY HeCHaCTNMBLIN AeHb Ans macTtepa [leTtposa. [1Ba ero cotpygHuka coob-
LMK, 4TO OHM BonbHbl. PaHo yTpoM OaMH nNoaBepHYN Ha NecTHUUE HOry, U ero cpasy Xe yBesnu B
6onbHULY, a Yepe3 ABa Yaca OpYyron NnoBpeaun PyKy NMpu 3aTtoyke MHCTpyMeHTa. A Bedb Yepes3 Tpu
OHS1 omKeH ObiTb BbINOMHeH 6onblion 3akas ans gpupmel «WWmuar un K». C 6onbwmm Tpyaom lMeT-
poB nepepacnpeaennn 3afgaHusa cpeam OCTaBLUMXCS paboumx u yulen Ha cornacoBaHue K KOHCTPYK-
Topy. Korga oH BepHyncs n3 KOHCTPYKTOPCKOro B1opo, TO yBUAEnN, YTO TPOe U3 OCTaBLUMXCA paboumnx
oTcyTcTBYOT. OKasanocb, YTO B OTCYTCTBME MacTepa NPUXOAWN MaBHbIN NHXEHEP NPeanpusatus u
Aan ykasaHve TpeM paboynm HemMeaneHHO MATU BMECTE C HMM Ha pasrpy3Ky BaroHoB. Tak kak mac-
Tep lNeTpoB He mor Gornblue yBUOETb MMABHOIO UHXeEHepa, TO pacnopshkeHne HavanbCTBa Henb3s
ObINO OTMEHUTb. TEM CaMbIM CTAHOBUIIOCb HEBO3MOXHbLIM BblAEpPXKaTb CPOKU BbIMOSIHEHMS 3aKas3a
dumpmbl «WmnaTt n K».
Bonpochi:
1. KTO BUHOBAT B CIOXUBLLENCS CUTyaumn?
2. Kakon npuHumn ynpaeneHus 6bin HapyLweH B JaHHON cutyaumm?
PewweHue
1. BuHoBaTt macTtep lMeTpoB, Tak Kak He npeaynpeausn 3apaHee PyKOBOACTBO O CIIOXUB-
wencs cutyaumm.
MpuHUMN eguHOHAYanNuA
93. | Hwxe npvBeaeHbl CTaAMmM XU3HEHHOTO LKA OpraHn3auum:
1 — ®opmupoBaHune
2 — Poct
3 — 3penocTtb
4 —Cnap
5 - NlukBngauyms
W ocHoBHbIe 3aaun, CTodLME Nepes opraHm3aumnen Ha pasnuyHbIX CTagMsaX €€ XXU3HEHHOro Lukna.
OnpegenuTe, Kakon CTaguu LUKNa COOTBETCTBYET Kaxkaas 13 3agad, n 3anonHute tabnuuy. Oboc-
HynTe cBOW BbIOOP.
PeweHwne
Tabnuua 1 - 3agaym, cToswme nepeq opraHM3aumen Ha pa3nNnyHbIX CTagUsAX €€ XXM3HEHHOTO LuKna
OcHoBHble 3agayu, CTosILME Nepes opraHn3aumen CTaguu Xn3HeHHOro
uMkna
PocT yncna nponsBogCcTBEHHbIX M PYHKUMOHAMbHBLIX Noapa3geneHun 2
Mounck n BbIOOp NapTHEPOB 1
KoopauHauus, obecnedeHne cTtabunbHO BbICOKNX MoKasaTenemn ad- 3
dheKTMBHOCTM PaboThl, KOHTPOIb
VckntoueHne 13 peectpa rocygapCTBEHHON perncTpaumm 5
MpUHATME XKECTKUX Mep, HanpaBneHHbIX Ha 0OHOBNEHME, peopraHn3a- 4
Luto
94. | Cpeav anemMeHTOB (pakTopoB) BHYTPEHHEN U BHELUHEW Cpebl BblAENUTE TOMbKO T€ afIeMEHTbI, KO-

TOpbl€ OKa3bIiBalOT Hanbonee Bblpa>KeHHOoe BIInAHNE Ha SQ)(*)GKTMBHOCTb (*)YHKLI,I/IOHVIpOBaHI/IFlI
nuuieBoro npoun3eoacTea.

PeweHue

®dakTopbl BHYTPEeHHeN cpeabl:
- TeXHomnormm

- KagpOBbIN COCTaB

- cucTema ynpaBneHus

®daKTopbl BHELIHEN cpeabl:
- NOCTaBLUMKY;
- KIIUEHTbI;




- KOHKYPEHTbI;

95.

MpounsBoanTenb cTMpanbHbIX MalWWH « TEXHUKC» 00beAMHUIICS B alnbsiHC C MPOM3BOAUTENEM CTU-
panbHoro nopotuka «4ncrodd», nocrne Yero Mx CyMMapHbIN OXOA CTar Bbille CyMMbl JOXOAOB Ka-
XO0W N3 opraHnsaumin, padoTaroLmnx B OQNHOUKY.

Bonpoc

Kakoli 3akoH opraHusauum gencTByeT B JaHHOW cuTyaummn?

PeweHue
3aKOH CMHeprumn

Kenc-3agaHus

96

CTrapulero mactepa Kak XOpoLUero cneumanncta noBbICUN B AOMMKHOCTU. Tenepb OH cTan 3aMecTu-
Tenem HavanbHUK Luexa, 0gHaKo Yepe3 HEKOTOPOE BPEMS CTaro ACHO, YTO OH He CrpaBnsieTcs Co
CBOMMMW 06S3aHHOCTSIMM U €ro NOBbILLEHNE OKa3anoch NpeXxaeBpeMeHHbIM. Taknm obpa3om, OH no-
ny4mn coobLieHre, YTO NOHWXKEH B AOMKHOCTM (4O cTapllero mactepa). ViBaH NeTpoBuy pacuexHun
3TO Kak Nu4Hoe ockopbneHune n ysonuncs ¢ paboThbl.

Bonpoc

MpaBUnNbHO N NOCTYNWIIO €ro PyKOBOACTBO?

PeweHue
HeTt. Cnepyet n3beratb cutyauum, kKorga COTpyaHMKOB NOHMXKAKOT B AoMmkHocTu. Heobxoaumo
6onee TwaTtenbHO NPOAYMbIBaTb yrpaBreH4YeCcKue pelueHus

97

Bawa nogymHeHHas cotpyaHuua — byxrantep Panca — noctosHHO urHopupyet Bawwm onepatus-
Hble yKa3aHusl, HeYeTKO BbIMONHAET NopyyYeHHble 3agaHuns, paboTaeT HKe CBOMX BO3MOXHOCTEN.
lMocnegHee ee ynywleHne NpMBENO K HEBBIMOMHEHNIO KBapTanbHOro nnaHa nogpasgenexuvs. o Ba-
LIero npuxoaa B 3Ty OpraHu3aumio oHa npeTeHgosana Ha Bawe mecTo, HO He Bbina Ha3HayeHa no
npuYrHe KOHNMKTHOCTM. PaboTon B opraHnsaumn oHa QOPOXMIT, T. K. paboTa — eAMHCTBEHHbIN UC-
TOYHUWK ee JOXO40B U OHa BOCMMTbIBAET AoYb 6e3 Myxa.

Bonpoc
Kakune KOHKpeTHble AelCTBMA cneayeT NpMMeHUTb K Pance, 4tobbl nobyanTb ee BbINOMHATL CBOK
paboTy Ka4ecTBEHHO?

Pelwuenue
Heobxoanmo noroBoputb ¢ Pancon n 4etko 0603Ha4YNTL yCIOBUA ee paboTbl M NEePCNEKTUBY
MX HEBbIMOJTHEHUS.
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PykoBoacTBO KOMMeEpPYeCcKoro 6aHka B CBA3W C pgoM 06 beKTUBHBLIX 1 HEOOBEKTUBHBIX NPUYNH
PeLLMnO U3MEHUTb CUCTEMY M (POPMY OMnaThl TPyaa PabOTHUKOB: ECIN paHbLUE COTPYOHUKM Nonyya-
nu oknag B pasmepe 500$ nnoc 10% OT CyMMbl KOMUCCUM 38 NPOBEAEHHYH CAENKY, TO Ternepb Ok-
nag nNnUKBMAMpPOBarcs, a «caenblumMHay yeenudmnace o 40% ot komuccum 3a onepauuio. B ceasm ¢
3TUM HOBLUECTBOM GONBLUMHCTBO BEAYLLMX CNELNan1CcToB noganu 3assneHme o6 yxoae.

Bonpoc
KakoBbl, no-Bawemy, npnymHbl Takoro NocTynka?

PelweHue
MpnYnHbI yBONbHEHUS 6ONbLUMHCTBA CNeunanucToB B TOM, YTO B NpU HOBOW CUCTEeMe onna-
Tbl TPYAA UX AOXOA CTAHET HUXeE.
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B marasuHe ¢ nocMeHHbIM rpadmkom paboTbl NpoaaBLOB NMpU OpraHn3auny Bble3gHOW TOProBnu
BO3HWK BOMPOC O TOM, KTO ByaeT 3aHAT B 3TOM TOProBon ToYke. Tak Kak B 9TOT AeHb B MarasmHe Obin
GonbLIoV HaNMbIB NOKynaTenemn, To Harpy3ka Ha paboTatoLlyo CMeHy NPo4aBLOB MNOBbICUIACH NOYTK
B 2 pasa. pogaBubl CMeHbI, HAXOAALLENCA Ha OTAbIXe, MO PasHbIM NPUYMHAM OTKa3blBaOTCA OT
npeanoXXeHHon paboTsbl.

Bonpoc
Kakum obpasom crnegyeT MOTMBUPOBaTh NPO4aBLIOB?

PelwweHue
MoXXHO NpeanoXnTb AONOJTHUTENbLHYIO ONJIaTy 3a BbIX04 Ha paboTy B BbIXOAHOW A€Hb
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PykoBoauTenb otaena KomnaHum 03aboyeH NpoaoIHKaloLWUMCS HapyLLUEHUEM NPaBUn KOMMNaHUm
OTHOCUTENBHO KOENHbIX NepepbiBoB. OH OTAanN YeTkue ykazaHusi, YTo AN 3TOW Lenu Henb3s Tpa-
TUTb Gonee ycTaHOBMNEHHbIX 15 MUHYT. OH M3an HECKOMBKO PacnopsKeHWid Mo NoBoAY HapyLLIEeHWI
npaBun KoelHbIX NOPbLIBOB ¥ NUYHO GecenoBan ¢ oTAeNbHLIMU HapywmMTensamu. Moxoxe, Y4To ero
cnyxalive ConpoTMBNAITCS ero crapaHusM, KOTopble HU K YeMY He NPUBOAST.



https://pandia.ru/text/category/kommercheskij_bank/
https://pandia.ru/text/category/oplata_truda/

Bonpoc
Kakne KOHKpeTHble AeNCTBUS crieayeT NPUMEHUTb K HAapyLUMTENAM?

PeweHue
Heo6xoaumo 4eTko 0603HAUYMTL YCIOBUSA HaKa3aHUs COTPYAHUKOB 3a HapyLueHue TpyaoBoMn
OUCLUNINVHBbI U OBECTU 3TY MHOpMaL IO [0 HUX

3.2Bonpocwbl Onsi ak3amMeHa

OfIK-1 CriocobeH npumeHsimeb 3HaHUs (Ha poMeXymo4yHOM YPO8HE) SKOHOMUYECKOU, Op-
2aHuU3ayUuoHHOU, yrpasrieH4YecKol, coyuono2u4eckol U rcuxosoaudeckou meopud, poccuu-
CKO20 3aKoHoOamesibcmea 8 Yacmu pabomkbl ¢ NepCcoHaIoM rpu peuweHuu rnpogeccuoHarsib-
Hbix 3a0ay (M1onk.1 — Pewaem npogheccuoHarbHble 3adaqyu Ha OCHO8€e 3HaHUSsl 3KOHOMUYe-
CKoU, opaaHu3ayUuoHHOU, yrpaesreH4yecKol, coyuonoau4deckol U ricuxonoaudeckold meopud,
pocculicko2o 3akoHoOameribcmea 8 Yacmu pabomabl ¢ NepCcoHaiom)

Ne Bo-
npoca

TekcT BONpoca
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MoHsATWE ynpaeneHus,

YnpaBneHve — 3TO LieNeHanpaBreHHbI U NOCTOSIHHBIA Npouecc BO34encTBus cybbekTa ynpas-
neHus Ha o6beKT ynpasnexus. Mo ynpaBneHnem B camoM OOLLEM CMbICIIE MOXHO MOHUMATh Lerne-
HanpaBfieHHOEe BO3A4ENCTBME CYObeKkTa ynpaBreHus Ha OOBEeKTbl yMpaBreHus B LEnsx co3gaHust
3(pPeKTNBHO HYHKLIMOHMPYIOLLEN CUCTEMBI HA OCHOBE MHOPMALMOHHBIX CBA3EW M OTHOLLEHUN.
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MpeameT Teopuu ynpaeneHus.

MpeameT Teopuu yrnpaBneHus - ynpaBneHYeckne OTHOLLEHUS, B KOTOPbIX BblpaXatTcs coumarb-
Hble, 3KOHOMUYECKME, NMONMUTUYECKNE OTHOLLEHMWS U UHTEPECHI, NPOSBNSIOLLMECS B BO3AENCTBUM Ha
o6LLEeCTBO MUNK ero oTAenNbHbIE 3NEMEHTbI C LEMbI0 UX YNOPSA0YEHNSs!, COXpaHeHns cneundunku, pas-
BUTWS 1 COBEPLLEHCTBOBAHUS; @ TakKe TEHAEHUUM Pa3BUTUSI MPAKTUKN yNpaBneHusl, MeToabl U TEX-
HOMNoruy yrnpasneHus.
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MeHeaxep 1 ero yHkUMU

MeHexep — 3TO OAMH U3 YNEHOB OpraHu3aunn, KOTOPbIA OCYLLECTBIIAET YpaBieHYECKYHo
AesATernbHOCTb U peluaeT yrpasneHyeckme 3agavu. B coBpeMeHHOM NoHUMaHuM MmeHemxep — 3TO
pyKoBOAUTESb UMK YNPaBIAOLWMIA, 3aHUMAIOLLNA NOCTOSHHYIO AOMKHOCTbL U HaAEeNeHHbIN onpeae-
NEHHbIMY NONHOMOYMAMM B 061aCTU MPUHATUSA PELLEHUA NO OTAENbHLIM BUAaM AeATENbHOCTM B
KOHKpEeTHOW opraHnsaumm.

[na peanusaumm ynpaBneH4eckon eATeNnbHOCTM MeHeKep AOMKEH BbIMOMHATL criegyolme
PYHKUUN: aOMUHUCTPATUBHYIO; CTPaTErM4ecKkyto; 3KCNepTHO-KOHCYIbTaTUBHYIO; NpeacTaBUTenb-
CKYI0; BOCNUTATENbHYIO; NCUXOTEPaneBTUYECKYH0; KOMMYHUKATUBHO-PEryNUPYIOLLYIO; MIHHOBALIMOH-
HY10; AUCLUMIIVHAPHYIO.

104

OCHOBHbIE NPUHLUMbLI YNpaBneHns

e JleMoKpaTu3aumns U ryMaHusaumsa ynpasneHus, 4YTo npeanonaraeT pasButue caMoCTOATENbHO-
CTU N MHMLMATMBBLI. ITO BO3MOXHO MPU YCIOBUWN OBCY>XAEHMSA U NPUHATUS YNPaBlieHYeCcKMX peLle-
HUIA;

® CUCTEMHOCTb W LefIOCTHOCTb B YMNpasreHun npegnonaralT B3anMoOencTBne U B3anMOCBA3b
yrnpasreH4yeckux (yHKUMIA B OeATenbHOCTU PYKOBOACTBA W Konnektvea. Peanusauus faHHOro
npuHUMNa MCKNioYaeT OAHOCTOPOHHOCTL B YrpaBneHuwn, Korga rraBHOW W pellarowen yHkumen
npu3HaeTcs Kakas-nnmbo oaHa U3 HUX;

e paUMOHanbHOE CoYeTaHue UeHTpanusauMnm u feueHTpanusaumm — MNpUHLUN HauMeHbLUEero
Bo3gencTBua. CoyeTaHve UeHTpanusauum 1 geueHTpanusauum B ynpasneHuu obecneunBaeT ges-
TENbHOCTb pyKoBOAUTENEN agMUHUCTPATUBHBIX U OBLLECTBEHHbIX OPraHoB B MHTEpecax BCEero Kof-
nekTuBa, co3gaeT yCcnoBusa Ansa o0CyaeHus n NPUHATUS YNpaBrieHYeCKNX peLleHnn Ha npodeccuno-
HanbHOM YpOBHe, MCKIoYaeT AybnupoBaHMe 1 NoBbIWAEeT KOOPAUHALMIO OENCTBUIN BCEX CTPYKTYp-
HbIX NoapasaeneHuin CUCTEMBI;

® eAVHCTBO eAVHOHa4Yanunsi 1 KonnernanbHOCTU B yNpaBfeHnn MMeeT Lenblo NpeocgorneHne cyob-
€KTMBHOCTM, aBTopuUTapuama B YynpaBreHUn LEenocTHbIM npoueccoM. KonnernanbHOCTb BMeCTe C
TEM He WCKIoYaeT SIMYHOW OTBETCTBEHHOCTM KaKOOro YrieHa KOmnekTvBa 3a nopyyYeHHoe Aero.
EgvHoHavanve B ynpaeneHun obecneyvmBaeT AMCLMIIMHY W NOPSAOK, YETKOe pasrpaHuyeHune u co-



https://discovered.com.ua/management/organizaciya-v-sisteme-menedzhmenta/

fnoaeHre NOTHOMOYNIA yHaCTHUKOB MPOLLECCa;
© 06GBEKTMBHOCTD M NOJTHOTA MHGYOPMaLMKN B YNPaBIIEHUN coLmarnbHbIMU CUCTEMAMM.
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LLikona 4YenoBe4vecknx OTHOLLEHMWI: €€ OCHOBOMOSIOXHUKMN U KpaTKada XapakTepuctuka

Cospgatenem aTon Wkosbl ABAsieTcst ANToH Mano (1880—1949). MNMpuHUMNManbHO HOBLIM, OTIK-
YaloLWUM ero KoHuenuumto ot 6onee paHHUX paspaboTok, ABMASANOCH TO, YTO y4acTme B npoBeaeHumn Xo-
TOPHCKOrO 3KCNepUMEHTa NPUHUMAIW X1Bble Noan kak o6bekT nccneposaHusd. OCHOBHOW UTOT CO-
CTOAN B TOM, YTO BbICOKasi NPOM3BOAUTENBHOCTbL OOBbACHANACh 0COOLIMU OTHOLLIEHUAMU MEXAY
noapMu, UX COBMeCTHoM paboTton. [laHHOe nccneaoBaHue Takke nokasano, YTo NoBeAeHne YernoBeka
Ha paboTe 1 pe3ynbTaTthbl €ro Tpyaa NpyHLMNManbHO 3aBUCAT OT TOrO, B KaKMX COLMarbHbIX YCNOBUAX
OH HaxoauTcs Ha paboTe, kKakne OTHOLLEHUS CYLLECTBYIOT y pabounx mexay cobon, a Takke OT OTHO-
LeHMs MeHeoKepoB kK NoTpebHocTsiM paboTHukoB. [pyrue npeacrasutenu - AntoH Mano, M. don-
net, Abpaxaam Macnoy.
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LLkona AOMUHNCTPATUBHOIO ynpaBJieHUA: €e OCHOBOMOJIOXKHUKU N KpaTKadA XapaKTepucTtuka

OcHoBHoON BKnag npeactaBuTenen agMMHUCTPaATMBHOW LUKOMbI B TEOPUIO YpaBfeHWUs COCTOUT B
TOM, YTO OHM paccmaTpusany ynpasfieHne Kak yHuBepcarnbHbl MPOLECC, COCTOALUMN U3 HECKOMBbKMX
B3aNMOCBSA3aHHbIX PYHKUMIA, U N3NOXUIN OCHOBHbIE NPUHUMNBLI ynpasneHns. OHn copmynuposanm
CUCTEMAaTU3MPOBAHHYIO TEOPUIO YNpPaBeHUs BCEW opraHusauuven, BblAenvB yrnpaBreHne Kak Oco-
ObI BUA OEATENBHOCTH.

OcHoBHas vaes - CywecTBYOT “yHMBepcarnbHble” MPUHUUMBLI yrpaBneHus, NPUMEHeHne KoTopbIX
rapaHTupyeT ycnex B niobow opraHusaumm (ynop Ha ynpaBneHYecKylo AedAtenbHocTb). A.dainonsb,
k. MyHn, J1. YpBuk.
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LLkona Hay4YHOro ynpasrieHunaA: ee OCHOBOMOJIOXXHUKN N KpaTKada XapakTepUucTtuka

OCHOBHOW NpUHUMN, FNaBHas Maes - pauMoHanusauus Tpyaa B TPyAOBOM NPOM3BOACTBE MIC Ma-
TepuarnbHas 3auHTePecoBaHHOCTb pabounx BeayT K NOBbLILIEHWIO NPON3BOANTENBHOCTH TPpyAa.

Bknapg wkonbi:

1. Ncnomnb3oBaHve Hay4yHOro aHanusa Ans onpegeneHus onTUManbHbIX CMOCOOOB peLleHust no-
CTaBlEHHbIX 3a4ay.

2. MNoabop paboTHMkoB, Hanbornee NOAXOAALUMX ANs JOCTMKEHUS Lienemn n nx obyyeHune.

3. ObecneyeHne paboTHMKOB pecypcamm

4. NpumeHeHne maTepuanbHOro CTUMYNMPOBaHUS

Ho B pamkax JaHHOW LLKOMbl paccMaTpMBaeTCs TOMbKO CaMbll HU3KUA YpOBEHb yrnpasneHus (ue-
XOBOW YPOBEHb).

OcHoononoxHuku: ®. Tennop, I'. Mant, . Popg
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MpoueccHbIi NoAX0A B yNpaBneHun: KpaTkasi xapakTepucTuka

MpoueccHbIi NOAX04 paccMaTpyBaeT ynpaBrieHMe Kak Mpouecc, COCTOSALWMIA M3 nocnegoBaterib-
HblX B3aMMOCBSI3aHHbIX 4YacTen, unu dyHkumn. OTcioga M BTOPOE HasBaHWE OaHHOro nogxoga —
«(PyHKUMOHanNbHasa KoHuenuusi». AToT noaxon siBNseTcs ocHoBHbIM. OH Hanbonee NOMHO y4nTbiBaET
cneunduKy ynpasneHyeckoro Tpyga. lNpouecc MeHegXMeHTa MOXHO paccMaTpuBaTh Kak nocrnenosa-
TenbHOCTb AENCTBUI PYKOBOACTBA, HanpaBfeHHbIN Ha JOCTUXeHWe uenen pupmel. [Npn aTom cnegyet
YYUTbIBATb, YTO OH HOCUT LMKIUYECKMI, CNupaneBuaHbln xapakrep. lNpouecc MeHemKMeHTa HauymMHa-
€TCA C MOMEHTa YCTaHOBIIEHUS B3aMMOCBA3N MEXAY 00BHEKTOM U CYOBHEKTOM YNpaBneHnn u 3akaH4u-
BaeTCs TONbKO C UX MCYE3HOBEHUEM.
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CuvcTeMHbIV NoAxon B yNpaBneHum: KpaTkas xapakTrepucTuka

PaccmaTtpuBaeT ynpaBneHue Kak CUCTEMY B3aMMOCBA3aHHbIX M B3aMMO3aBUCUMbIX 3NEMEHTOB.
Bo3agelicTBre B 0OHOM MecTe HeusBexHO Bbi3blBaeT OnpefenieHHY peakuuio BO BCEX dreMeHTax
cuctembl. CUCTEMHBIN NOAXOA — 3TO He HAabop KakMX-NMGOo NPUHLMNOB UIW NpaBun AN MeHedKepoB.
370 cnocob MbILWNEeHNs pyKoBOAWUTENS MO OTHOLLEHUIO K NpeanpusaTuio, K ynpasneHuto. OH npeanona-
raeT KOMMIEKCHOE peLleHne MobbIX Npobrnem opraHusauum.
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CI/ITyaLI,I/IOHHbIVI noaxon B ynpaslieHUN: KpaTkKad XapakTepucTuka

PaccmaTpuBaeT ynpaBneHWe kak KOHKPETHYH CuTyauumio, Tpebytollyto afekBaTHbIX OEWCTBUIA B
paMKax CINOXMBLUMXCA 06CTOATENLCTB. [10CKOMNbKY rMaBHBIM 3BEHOM 3[1eCb SABMATCA ASUCTBUS UMK
Aena, cooTBeTCTBYIOLNE OOCTOATENLCTBAM, TO TaKOW NOAXOA €Lle MHOr4a Ha3blBaloT AENOoBbIM, UK
«BunaHec-koHUenume». CTOPOHHUKM AAHHOTO Noaxona BUOAST OCHOBHYHO pOfib MeHemxepa B TOM, YTO-
Obl OH NpaBUIbLHO OEWCTBOBAI B KOHKPETHOW cuTyaumn. CUTyaUMOHHbIA NOOXOA UCXOAUT U3 TOro, YTO
pes3ynbTaTbl OOHUX U3 TeX e YrnpaBreHYeckux OeiCTBUN B pasHbiX 0OCTOATENbCTBaxX MOryT ObiTb
BeCcbMa pas3nunyHebl. [MoaToMy meHekepbl 06513aHbl UICXOAUTb U3 CUTYaLIUK, B KOTOPOWM OHW AENCTBYIOT.




OrIK-3. CrnocobeH paspabambieamb U OCywecmesisimb MepOornpusimus, HarnpaesieHHble
Ha peasu3dayuro cmpameauu yrpassieHusi nepcoHasiom, obecredyusame Ux OOKyMeHmayuoH-
HOe CcornpoBoX0eHUe U oueHUBamb opaaHu3alyUoHHbIe U coyuarbHble nocrnedecmeus (MO1onk-3
— Paspabambieaem u ocyujecmernisiem Mepornpusmus, HarpasseHHbIe Ha peanu3ayuio cmpa-
meauu yrpaesieHus nepcoHasioM, U oueHusaem ux opaaHu3ayUoHHbIE U coyuarbHble rnocreo-
cmeusi)

Ne Bo- TekcT BOnpoca
npoca

111 CyObeKT 1 06BbEKT ynpaBneHust

CybbekT ynpaBneHus — nsmyeckoe 1Unm lpuandeckoe nmuo, KOTopoe OCYLLECTBIISET BNacTHOE
Bo3gencTeue. B kayecTBe oObekTa ynpaBneHUs BbICTYNalT pasfvyHble SBMEHWUS U NPOLECChl: Ye-
NOBEK, KOMMEKTUB, coumarnbHas 0OLWHOCTb, MEXaHU3Mbl, TEXHOMOIMYECKMEe NPoLEecchl, annaparhbl.

YnpaBneHue kak npoLecc BO3AenCTBMA cybbekTa Ha 0ObeKT yrnpaBneHns Hembicnumo 6e3 cuc-
TeMbl ynpaBneHus, o4 KOTOPOW, Kak NpaBunio, NOHMMaeTCa MexaHn3m, obecneunBaoLun npoLecc
yrpaBneHns, T. €. MHOXECTBO B3aMMOCBSI3aHHbIX 3MEMEHTOB, (DYHKLMOHMPYIOLLMX COrNacoBaHHO U
LeneHanpaBneHHo.

112 3akoHbl opraHusauum (NepBoro U BTOPOro nopsigka):

. nepBOro nopdaanka (3aKOHbI CUHEPIrmnn, caMoCoxpaHeHunA, pa3BVITI/IFI)
. BTOPOro nopdanka (VIH(bOpMaTVIBHOCTVI-yI'IOpFID,OLleHHOCTVI, €OVnHCTBa CMHTE3a N aHalnunsa, KoM-
nosmuun 1 NnponopunoHarnbHOCTH, cneumqamqecme 3aKOHbI CoLnarnbHON OpFaHI/I3aLI,I/II/I).

113 KonunyectBeHHas LLKona

KonuuyecTtBeHHas wwkona B cBoen paboTe 1 nccrnefoBaHUsX OCHOBbIBAETCH Ha TpeX MeTogonornye-
CKMX Mogxodax — CUCTEMHOM, MPOLECCHOM Y CUTYaLUOHHOM, CHOPMUPOBABLLMXCS C NMOMOLLIbIO 3MMK-
puyeckoro noaxona. Bo3HMKHOBEHME 1 pa3BUTUE LLKOSbI HAYKU yNpaBrneHus UMeeT HENOCPEeaCTBEH-
HYIO CBA3b CO CTAHOBJIEHMEM TaKMX HayK Kak MaTemMaTtuKka 1 CTaTUCTUKA, @ TaKKe UHXXEHEPHbIX HayK U
COCECTBYIOLLMX C HUMKU obnacTten 3HaHui. LLikona Haykn ynpaeneHus bbina chopMmMpoBaHa eLle B
Hadvane 1950-x rogoB 1 akTMBHO OYHKLUMOHMPYET A0 CUMX NOp.

114 DYHKLMM ynpaBneHus.

®PyHKUUM yNpaBrneHns — 3TO BUAbI ypaBneH4Yeckon AesTenbHOCTH, KoTopble obecneunsatoT hopmu-
poBaHue cnocoboB BNMAHUSA Ha AeATENbHOCTb OpraHn3auum.

Ha cerogHAWHWIA AeHb K YHKUMAM MEHEe)KMEHTa OTHOCUTCS :

nnaHupoBaHue,

opraHusauus,

MOTUBaUWs,

KOHTPOIb,

perynvposaHue.

115 YpoBHW ynpasneHus

Bblgensietca Tpy ypoBHS MEHEAXXMEHTA OpraHn3aumu:
1. Bbicwuli yposeHb yrpasneHus GopMUPYET Lienu, CTpaTeruio 1 NonuTuky NpeanpuaTus, npu-
HMMaeT peLUeHns NO BaXKHEWLLIMM BONpocaM, CBA3aHHbIM C BbIMYCKOM HOBbIX U3[1eNni, OCBOE-
HMEM HOBBIX PbIHKOB, B3aUMOOTHOLLIEHUSIMU C TOCYAapCTBOM U KOHKYPEHTaMu 1 ApYrMMn BO-
npocamu pasBuTUsi NPeanpUaTUS B HAacTosALWeM 1 Byayluem.
2. CpedHull yposeHb yrpasneHusi obecneunBaeT pa3paboTKy U peanusaumio onepaTmMBHbIX nra-
HOB, hOPMUPOBAHME U peanusaumio NpoLeayp BHEAPEHUS MPUHATHIX BbICLUMM PYKOBOACTBOM

peLleHunn.
3. HuxHul yposeHb ynpasneHus obecneynmBaeT HENOCPEACTBEHHOE ynpaBneHne paboTon nc-
NONHUTENEN.
116 BeHuMapKuHr.

KoHuenuusi HanpaeneHa Ha HenpepbIBHOE COBEPLLEHCTBOBaHNE OeATENbHOCTM NPeanpusaTHs 1 no-
BblLLEHME ero KOHKYPEeHTOCMOCOGHOCTM NMyTEM OPUEHTaLMM Ha BbiCLLME OOCTUXEHMUS BO BCEX (PYHK-
LMoHanbHbIX cdepax. OHa OCHOBbLIBAeTCS Ha CUCTEMATMYECKOM aHanu3e 1 oLeHKe AeATeNlbHOCTM
NPeanpuUSATUA B CPaBHEHWUW C JOCTMXKEHUAMU IMaBHbIX KOHKYPEHTOB Ha pbiHKaX, C 0GBbEKTUBHbLIMU TEH-
AEHUMAMU pasBUTUSA HayKW, TEXHUKM, TEXHONOTUM U OPYrMX obnacTen, ¢ BbICLUMMUN AOCTMKEHUAMM
MeXOyHapOAHON NPaKTUKN B COOTBETCTBYIOLLE obnacTu;




117 PenHxunHnpuHr 6usHeca.

KoHuenuusi cocTouT B NepecMoTpe TPaAULIMOHHBIX OCHOB NMOCTPOEHUSI OpraHMU3aLuii U X opraHu-
3aLMOHHOW KyNbTypbl, paavKkanbHOM NePenpoeKkTUPOBaHNM NX G13Hec-NpoLeccoB. PenHXMHNUPUHT
GusHeca o3HayaeT Ha4YaTb 3aHOBO, HA4YaTb C Hyns.

118 KoHuenuus «ctporHoro» npeanpuatus (Lean Management/Lean production)

[lna npeogoneHns HegoCTaTKOB TPaANLMOHHBLIX dOpPM OpraHnsaumm npeanpusaTms, NpensaTcTBYO-
LLMX UHHOBALMAM 1 HeobxoammMon ans obecneyeHnss KOHKYpPEHTOCNOCOBHOCTM TMBKOCTH, B NocneaHue
roabl pazpaboTaHa AaHHasi KOHLenumsi, kotopas cogepxut B cebe 10 NpMHLMNOB COBPEMEHHOM Opra-
Hu3aumn. Aopo «CTPONHOro» NPeanpUATUS 06pasyroT «UEHTPbl NPUBLINNY, OPUEHTUPOBAHHbIE HA
NPOAYKT N OTBETCTBEHHbIE 32 3KOHOMUYECKUI yCrex CBOero npoaykTa;

119 OpraHusaunoHHas CTpykTypa ynpasneHusi

OpraHusaumoHHas CTpykTypa — 3TO COBOKYMNHOCTb YCTOMYMBbBIX CUCTEMOOOPA3yOLLUX CBA3EN N OT-
HoLleHuWI, obecneyvmBaoWwmnx cTabnnbHOCTb CUCTEMBI, B3aUMOAENCTBNE, CONOAYNHEHHOCTb ee ane-
MEHTOB. B kayecTBe aneMeHTOB MOryT BbICTYNaTb Buabl paboT, paboune mecta, nogpasgeneHus,
06beavHeHVa NogpasgeneHuin, YpOBHN OpraHM3aunoHHON nepapxum.

120 3agayum Teopun ynpaBneHus

KntoyeBbIMU 3aa4aMu TEOpUU YrpaBreHnsl SIBRSOTCA 0606LLEHME ONbITa yNpaBneHYeckon aes-
TENbHOCTM U BbipaGoTKa Ha ero OCHOBE pekoMeHaauui no onTUMUsauuy ynpaeneH4yeckoro Tpyaa,
3 hEeKTUBHOMY UCMOSIb30BAHMIO UMEIOLLMXCA Y NPEANPUATUS PecypcoB, ajanTaums ocobeHHocTen
ynpaeneH4Yeckon OeATENbHOCTM K PELEHMIO NPAKTUYECKMX 3a4a4, CTOSALLMX nepes CrOoXHbIMU COoLW-
anbHbIMK 0Gpa3oBaHNUAMM.

4. MeToguyeckne matepuanbl, onpeaensiowme npoueaypbl oueHUBaHUsS 3HaHUKU, yme-
HWUN, HaBbIKOB U (UNN) ONbiTa AEATENbHOCTU, XapaKTepu3yrLWmux atanbl GopMUpoOBaHUA
KOMneTeHuun

Mpoueaypbl oueHMBaHUSA B XO04e U3yYeHUss ANCUMNIANHBI 3HAHUW, YMEHUI N HABbLIKOB,
XapaKkTepuayoLmx atanbl GOpMMPOBaHNS KOMMNETEHUUI, PErMAMEHTUPYIOTCS MOMNOXEHUSIMUA:

-M BIrYUT 2.4.03 lNMonoxeHne 0 KypCoBbIX 3K3aMeHax 1 3a4eTax;

- M BIr'YWUT 4.1.02 NonoxeHne 0 peNTUHIOBOW OLIEHKE TEKYLLIEN YCNEeBaeMOCTH, a TaKkke
MeTOANYECKUMUN YKa3aHUSMU:

Teopus ynpaBneHus [ONeKTPOHHLIN PECYpPC]: METOANYECKME YKa3aHUA N 3a4aHus ans
camMmocToATenbHOM paboTbl / BOpoHeX. roc. yH-T MHX. TexHon.; cocT. boromonosa W.I1., Kone-
coBa E.1O. — BopoHex : BIT'YUT, 2022. — 17 c. [OU]

B memoOuyecKux yka3aHusix ykasbigaemcsi nopsiOoK rpoeedeHusi OUEHKU 3HaHul,
YMeHUU, HaeblKo8 U (unu) onbima 0essmesibHOCMuU, Xxapakmepu3yrwux amarbs! ¢opMuUpo8aHus
KomremeHuud, u 8bicmaesieHusi OUeHKU 1o GUCUUIIUHe.

Lrna oueHKu 3HaHul, yMeHul, Haeblkog 0bydarouwuxcs rno ducyunsuHe rnpumeHsemcs
pelimuHaosasi cucmema. Vimoaoeasi oueHKa ro oucyuriauHe onpedensemcsi Ha 0CHoO8aHUU Ofrl-
pederieHusi cpedHeapugpmemu4eckoao 3HavyeHus 6arsnnos o kaxxoomy 3adaHuro.




5. OnucaHue nokasarenewn U KpUTepues OLIEHMBAHUA KOMMNETEHLMUI Ha Pa3nNUYHbIX 3Tanax ux oopMMpoBaHus,
onucaHue LUKan oueHUBaHUA AN KAXA0ro pe3ynbTaTta 06y4yeHUs no AUcUMNnHe

Pesynbtatbl
06yyeHuns no
aTanam cop-
MUPOBaHUS
KOMMeTeHLNN

MpeaomeT oueH-
Ku (MpoayKT mnm
npotecc)

lNokasaTenb
oueHnBaHus

Kputepun oueHnBaHus
CchOpMMPOBAHHOCTU KOMMNETEHL M

LUkana oueHnBaHus

Akagemunyeckas oLieHka
nnun 6annbl

YpoBeHb oc-
BOEHMS KOM-
neTeHumm

OlIK-1 CnocobeH npumeHsimb 3HaHUs (Ha rPOMEeXYmMOYHOM yPOEBHE) SKOHOMUYECKOU, op2aHU3auyUOHHOU, yrpasrneH4YecKol, coyuonoaudeckol U ncuxonoauyeckoll
meopull, pocculickoao 3akoHodamesibcmea 8 Yacmu pabomsl ¢ nepcoHaioM npu peuweHuU npogeccuoHanbHbix 3adad (MO1om¢.1 — Pewaem npogheccuoHarnbHble 3ada-
Yu Ha OCHOB8€e 3HaHUsI 3KOHOMUYECKOU, opaaHu3ayuUoHHOU, yrpasneH4Yeckol, coyuonoaudeckol u ncuxomoaudeckol meopuli, pocculicko2o 3akoHoGamernbcmea 8 Yacmu
pabomei ¢ nepcoHaIom)

3HAET - AaHbl NpaBWIibHblE OTBETHI MeHee YeM Ha 59,99 % Bcex TecTo- He ocBoeHa
BbIX BONPOCOB HeynoBneTBopuTensHo | (HEOOCTaTOYHbIN)
Pesynbarl - AaHbl NpaBuibHble O0TBEeThl Ha 60-74,99% Bcex TECTOBbLIX BO- YO0BNeTBOPUTESLHO; Oc?oeHa (6a3o-
npocoB BbIN)
TECTVPOBaHIA - AaHbl NpaBuIbHblEe OTBETLI HA 75-84,99% Bcex TeCTOBbIX BO- XopoLo; OcBoeHa (noBbl-
npocoB LLEHHbIN)
- AaHbl NpaBuIbHble 0TBETHI Ha 85-100% Bcex TECTOBLIX BOMNPO- OTnuyHo OcBoeHa (noBbl-
. coB LUIEHHbIN)
3HaHue uenei u ["CoGecenosaHie | 0by4atolLMitcs 0BNaaaeT YacTUIHLIMU 1 Pa3pOsHEHHLIMI 3Ha- HeynoeneTeoputensHo | He ocsoeHa
yHKumiA OTBEeTbI Ha BO- | HUSIMW, TOMNBKO HEKOTOPbIE N3 KOTOPbIX MOXET CBA3bIBATL MEXay (HeoCTaTOuHbIIT)
ynpasrenus, npocsl cobon
obyvarwminca obnagaet MUHMManNbHbIM HaboOPOM 3HaHWUA, HEOO- | YOOBNETBOPUTENBHO; OcBoeHa (6a3o0-
XOOUMbIM 1151 CACTEMHOrO B3rnsgaa Ha uydyaembiin 06 bekT BbIl)
oby4atomiics obnagaet Habopom 3HaHUIM, AOCTATOYHBIM AN XopoLwlo; OcBoeHa (noBbl-
CMCTEMHOro B3rnsga Ha udyyaembli 06bekT LLIEHHbIN)
oby4yatomiics obnagaeT CUCTEMHBIM B3rMs40M Ha U3y4YaeMbli OT1nunyHo OcBoeHa (noBbl-
0ObeKT LLIEHHBbIN)
YMEET YMeHue Bbinon- | PelweHne npak- | oby4varoliminca He BNageeT HaBblkaMy BbIMONTHEHWS 3a4aHWUA; He He ocBoeHa
HATb OYHKLMM TUYECKUX 3a4ay | AEMOHCTPUPYET YMEHWUN, NPEAYCMOTPEHHbIX NITaHNpyeMbIMU pe- | HeyaoBneTBopuTenbHO | (HEOOCTATOYHbBIN)
ynpaBneHusi npu 3ynbTatamu oby4eHus
paboTte c nep- oby4varoLmiicst UCMbITbIBAET 3aTPYAHEHUS NPU BbINONIHEHUU 3a4a- | YAOBNETBOPUTENBHO; OcBoeHa (6a3o-
coHarnow; HWI MO anropuTMy; AEMOHCTPUPYET MUHUMarbHbIA HAbop YMeHWI Bbll)
NpeayCMOTPEHHbIX NNIAHUPYEMbIMU pe3ynbTataMy 00y4eHus
oby4yaroLmiics BbINOMHAET 3a4aHnNs C UCNOMNb30BaHNEM anroput- | XopoLuo; OcBoeHa (noBbI-
Ma peLLeHusi, NPy BbINOSIHEHWUM LOMYCKAeT HE3HAUUTENbHbIE LLEHHbIN)
OLUMBKM 1 HETOYHOCTU, HOPMYIMPYET BbIBOAbI; [EMOHCTPUPYET
YMEHUS, NpefyCMOTPEHHbIE NITAHNPYEMbIMUM pe3yrbTatammn oby-




YeHunA

oByyvarLminca BuINONHSET 3aaHud, bopMmupys anroputm pewe- | OTnu4HO OcBoeHa (noBbI-

HWUA, NPU BbINOSTHEHUN HE AOMYyCKaeT OLNBOK 1 HETOYHOCTEN, LLIEHHbIN)

opmynumpyeT BbIBOAbI; 4EMOHCTPUPYET YMEHUS, NpegyCMOTPEH-

Hble NNaHupyemMbiMy pe3ynbTaTtamv obydyeHus

BNAOEET HaBblku goctn- | PesynbTaThl oby4yatoLmiicst He BrageeT HaBbikaMu BbINOMHEHWST 3a4aHuN; He HeynosnetsoputenoHo | He ocBoeHa

XEeHVs Lenen n | pelleHns Kemc- | AeMOHCTPUpYeT YMEHU, NpegyCMOTPEHHbIX NIaHUpyeMbIMU pe- (HepocTaToO4HbIN)
3apad ynpasne- | 3agaHui 3ynbTatamu obyyeHus
HWS NepcoHa- oby4aoLmiics ucnblTbiBaeT 3aTPyAHEHUS NPY BbINONIHEHUW 3ada- | YAOBNETBOPUTENBHO; OcBoeHa (6a3o-
NIOM Ha OcHoBe HWUIA NO anropuTMy; AEMOHCTPUPYET MUHUMAarbHbBIA HAOOP YyMEHWI BbIN)
appeKkTnBHOro NpefyCMOTPEHHbIX NNaHMpyeMbIMK pesynbTaTtamMmun o6ydyeHus
BbIMNOSTHEHWA oby4atoLmiics BeINOMHAET 3a4aHNs C UCNOMNb30BaHNEM anropuT- | XopoLuo; OcBoeHa (noBbl-
hyHKUMN Ma peLleHus, Npu BbIMOSTHEHUN AoNyCKaeT He3HaYuTenbHble LLIEHHbIN)
ynpasneHus, OLLMBKM M HETOYHOCTU, (POPMYNMPYET BbIBOAbI; AEMOHCTPUPYET

YMEHUS, NnpefyCMOTPEHHbIE NIIaHNPpyeMbIMUK pe3yrbTatammn oby-

YeHust

obyyvarLmnca BuINOMNHSET 3agaHusd, oopMmupyst anroputm pewe- | OTnn4HO OcBoeHa (noBbI-

HUS, NPY BbINOMTHEHUW HE AOMYCKAET OWNBOK U HETOYHOCTEN,
dopmynupyeT BbIBOAbI; AEMOHCTPUPYET YMEHUS, MPedyCMOTPEH-
Hble NNaHMPYyeEMbIMW pe3ynbTaTaMu obyyYeHuns

LUIEHHbIN)

OrIK-3. CnocobeH paspabambigamb U OCywecmesnsime Meporpusimusi, HarnpasieHHbIe Ha peanu3ayuro cmpameauu yrpaesieHus nepcoHasnom, obecrniedueame Ux
O0OKyMeHmMayUuOHHOE COMnpoB8oXXOeHUe U oUeHUB8amp opaaHuU3ayUoHHbIe u coyuasbHbie nocnedecmeus (MA10nks — Paspabambigaem u ocyuiecmensgem Mepornpusmus,
HarnpaeJsieHHble Ha peanu3ayuro cmpameauu yrpaeneHusl nepcoHasioM, U OyeHUsaem Ux op2aHu3ayuUoHHbIe U coyualibHble nocnedcmeus)

3HAET

3HaHwne coBpe-
MEHHbIX KOH-
uenuuin ynpas-
nexHwus, B T.u.
nepcoHanom

- OaHbl NpaBuUiibHble OTBETbI MeHee 4Yem Ha 59,99 % Bcex TecTo-

He ocBoeHa

BbIX BONPOCOB HeynoBneTBoputensHo | (HeOOCTaTOYHbIN)
PeayrnbTaTh - AaHbl NpaBunbHble 0TBeThl Ha 60-74,99% Bcex TeCTOBbLIX BO- YA0BNeTBOPUTENLHO; Oc?oeHa (6a3o-

npocos Bbli)
TECTUPOBaAHUS -

- OaHbl NpaBuIibHble 0TBETHI Ha 75-84,99% BCcex TeCTOBbLIX BO- XopoLwlo; OcBoeHa (noBbl-

npocos LUIEHHbIN)

- AaHbl npaBunbHble 0TBeThI Ha 85-100% BCex TeCTOBLIX BOMNPO- OTnuyHo OcBoeHa (noBbl-

coB LLIEHHbIN)
CobecepoBaHuve | obydaromiics obrnagaeT YaCTUYHBIMU U PA3PO3HEHHBIMW 3Ha- He ocBoeHa
OTBeThI Ha BO- HUSAMW, TONbKO HEKOTOPbIE U3 KOTOPLIX MOXET CBA3bIBATb MEXy HeynoBneTBoputensHo | (HEOOCTATOYHbIN)
npochl cobon

obyvarwminca obnagaet MUHMUManNbHbIM HabopPOM 3HaHWUA, HEOO- | YAOBNETBOPUTENBHO; OcBoeHa (6a3o0-

XOOUMbBIM 1151 CACTEMHOIO B3rnsiga Ha n3y4yaembliin 06 bekT BbIl)

obyvarwminca obnagaet HaboOpoM 3HAHUI, JOCTATOYHbIM 4151 XopoLlo; OcBoeHa (noBbI-

CUCTEMHOrO B3rnsga Ha ny4yaembin 06bekT LLEHHbIN)

oby4yatomiicss obnagaeT CUCTEMHbBIM B3rMs40M Ha U3yYaeMbIi OTnnyHo OcBoeHa (noBbl-

obbekT

LLIEHHbIN)




YMEET YMmeHue uc- PelwweHuve npak- | obyyalowmncs He BNageeT HaBblkaMy BbIMONHEHUS 3a4aHniA; He He ocBoeHa
nonb3oBaTb TUYECKMX 3afayv | AeMOHCTPUpPYeT yMEHUW, NpedyCMOTPEHHbIX NNaHupyemMbiMn pe- | HeyaoenetsoputensHO | (HeQOCTaTOYHbIN)
3HaHWUs coBpe- 3ynbTatamu obyyeHus
MEHHbIX KOH- obyuaroLmiicsa ncnblTblBaeT 3aTPyAHEHUS NPU BbINONHEHWW 3af4a- | YOOBNETBOPUTENBHO; OcBoeHa (6a3so-
uenuumin ynpas- HWUW MO anropuTMy; AEMOHCTPUPYET MUHUMATbHbLIA HAOoOP YMEHUN BbIN)
neHwus NpeayCcMOTPEHHbIX NaHNpyeMbiMK pedynbTatammn obyveHus

obyuaroLmics BbINOMHAET 3a4aHuns C UCNOMb30oBaHeM anropmT- | XOpoLLo; OcBoeHa (noBbI-
Ma peLleHuns, Npu BbINOSIHEHUW JONYyCKaeT He3HavYnTemnbHbIe LUEHHbIN)
OLUINBKN N HETOYHOCTU, (HOPMYNMPYET BbIBOAbI; AEMOHCTPUPYET

YMeHUs, NpeayCMOTPEHHbIE NNaHUpyeMbIMKU pedyrnbTatamu oby-

YeHus

obyyvarLminca BuINONHSET 3aaHud, oopMmupys anroputm pewe- | OTnn4HO OcBoeHa (noBbI-
HWS, NP BbINOMHEHNN HE JOoMyCKaeT OWwnboK N HETOYHOCTEN, LUIEHHbIN)
hopMynupyeT BbIBOAbI; AEMOHCTPUPYET YMEHUS, NPeayCMOTPEH-

Hble NNaHupyembiMy pesynbtaTtaMmv obydyeHmns

BINAOEET HaBbikun paspa- | Pesynbrathl oby4yaroLmiics He BrnageeT HaBblkaMu BbINOMHEHWUS 3a4aHun; He He ocsoeHa
BOTKM 1 OCyLLe- | peLueHns Kelc- | AeMOHCTpMPYeT YMEHUIN, NPeayCMOTPEHHbIX NNaHnpyembiMn pe- | HeyaoBneTBOpUTENbHO | (HEAOCTaTOMHbIN)
CTBMEHUS Me- 3agaHunn 3ynbTatamu obyyeHus
ponpusATUI, Ha- obyuaroLwmiicsa ncnblTblBaeT 3aTPyAHEHUS NP BbINONHEHWW 3a4a- | YOOBNETBOPUTENBHO; OcBoeHa (6a3o-
NpaBreHHbIX Ha HWI MO anropuTMy; AEMOHCTPUPYET MUHUMarbHbIA HAbop YMeHWI BbIlA)
peanusauuio NpeaycMOTPEHHbIX NaHNpyeMbiMU pe3ynbTatammn obyyeHus
cTpareruu obyuaroLmiics BbINOMHAET 3a4aHus C UCNOMb30oBaHeM anropuT- | XOpoLLo; OcBoeHa (noBbI-
ynpasneHusi Ma peLleHuns, Npuy BbINOSIHEHUM JONYyCKaeT He3HauYnTerNbHbIe LUEHHbIN)
nepcoHanom B OLUMOKMN M HETOYHOCTU, (HOPMYNMPYET BbIBOAbI; AEMOHCTPUPYET
acnekTe cospe- YMeHUs, NpegyCMOTPEHHbIE NNaHUpyeMbIMU pedyrbTatamu oby-

MEHHbIX KOH- YyeHus
Luenumi ynpas- oby4yatoLmiics BeINOMNHAET 3agaHns, opmmpysa anroputm pewe- | OTAnYHo OcBoeHa (noBbl-

NeHunda

HWS, NPV BbINONTHEHUW HE LOMYCKAEeT OWNOOK U HETOYHOCTEMN,
dopmynupyeT BbIBOAbI; AEMOHCTPUPYET YMEHUS, MPeaYCMOTPEH-
Hble NNaHUPyeEMbIMK pe3yrnbTaTaMu obyyeHus

LLIEHHbIN)
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