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1. Llenn n 3apaum AucUMNUHLI

Llenbio ocBOEHMS ANCLUMNNNHBI SBASIETCA (hopMMpoBaHME KOMMNETEHUUI obyvatoLe-
rocs B o6nactn npogeccnoHanbHon AeaTenbHOCTU U cdepe npodeccuoHanbHOM aesTenb-
HOCTW:

07 AdMuHUCMpamueHo-yrnpasrieHYeckas U oghucHas desmesibHOCmb (8 cghepe UH-
opmayuoHHo-aHanumu4yeckoao obecrieyeHusi U orepamueHO20 yripasrieHuUsi rnepcoHasrom
opeaHu3auyul nobol opaaHuU3ayUOHHO-pasosol opMbl U 8 1obbix sudax IKOHOMUYECKOU
OesimesibHOCMU);

AvcumnnuHa HanpaeneHa Ha peleHne 3agady nNpodeccMoHanbHON AeATenbHOCTU
UHGbOPpMaUUOHHO-aHanumu4eCcKoao; opeaHu3ayluoHHO-YnpaseH4ecKko20 TUNoB.

lMporpamma cocTaBrieHa B COOTBETCTBMM C TpeboBaHuaMn degepanbHOro rocygapcT-
BEHHOro obpasoBaTenbHOro cTaHgapTa Bbiclero obpasoBaHns Mo HanpaBNeHUKo NOAroToB-
ku/cneumansHocTn 38.03.03 YrpaserneHue rnepcoHarnom.

2. MNMepeyeHb NNaHUpyeMbiX pe3ynbTaTOB OOy4YeHUS, COOTHECEHHbIX C MaHu-

pyeMbiMU pe3ynbTaTaMn OCBOEHUA o6pasoBaTean0|7| nporpamMmmbl

Ne Kon komne- HanmeHoBaHue Koa n HanmeHoBaHue nHguKaTopa AOCTMXKEHUA KOM-

n/n TeHUuun KomneTteHuumn neTeHummn

1 MKe-2 CnocobeH ocyuwiectB- | W2mks2» - MpoBOAUT aHanu3 npoueccoB AOKYMEHTO000-
natb  aAMUWHUCTPUPOBA- | poTa M NoOKarbHbIX AOKYMEHTOB MO BOMpocam obecrnedve-
HME W [OOKYMEHTAUMOH- | HAS MEepPCOoHarnoM, yyeTa M OBWXKEHUS KagpoB, nNpencras-
Hoe COMPOBOXAEHME | NEHUIO AOKYMEHTOB MO MNepcoHany B rocygapCTBEHHbIE
npoueccoB  obecneye- | opraHbl
HUA nepcoHarnoMm, ero
ydeta M OBUXKEHMS,
0POpPMIIEHUS TPYAOBbIX
OTHOLLIEHUI

2 MKe-4 CnocobeH ocywecTB- | MO 1nke4 — ConpoBoxxgaeT npouecc atrectaummn u paboThbl
NnatTb  aAMUHUCTPUPOBA- | aTTeCTauMOHHOM KoMuccum, obecrnedmBaeT oOpraHusauu-
HME MpoLEecCoB MNPOBe- | OHHOE COMPOBOXAEHWE MePONPUATUA MO OLEHKEe Nepco-
OEHUN OUEHKM W aTTe- | Hana u ero aTrecTtauMn ¢ JOKYMeEHTaUMOHHbIM odopmrie-
cTaumMmM nepcoHana U | HMEeM npoLecca u pe3ynbTaToB aTTecTalumm nepcoHana
obecneunBatb UX [OOKY-
MEHTaUUOHHOEe  CoMpo-
BOXOEHNEe

Koa v HanmeHoBaHue MHOWKaTopa AOCTUXKe-
HUA KOMNETEHUNN

Pe3ynbTaTthl 06y4eHust (MokasaTenu oLeHnBaHus)

W2 nks-2 - MpoBOAUT aHanm3 npoLeccoB Ao-
KymeHTOOBOpOoTa M NoKanbHbIX JOKYMEHTOB MO
BOMNpocam obecneyeHns nepcoHanom, yyeta u

3HaeT: 3agaun ayouTa JnoKalnbHbIX JOKYMEHTOB OpraHu3a-
LMK No Bonpocam obecneyeHunst nepcoHarnom, y4yeta 1
AOBWXEHNA KaapoB.

OBWXEHNS KagpoB, NpeAcTaBneHno JOKYMEeH-
TOB MO MNepcoHany B rocyaapcTBeHHbIe opraHbl

YmeeT: hopMynupoBaTh 3a4adun ayauTa fokanbHbIX JOKY-
MEHTOB opraHu3aLmm no Bonpocam obecrneyeHnsi nepco-
Hanom, yyeTta v OBWKEHMWs KaapoB

BnageerT: HaBblkamy NpoBedeHUs ayauTa NoKarnbHbIX J0-
KYMEHTOB opraHv3auum no Boripocam obecneyveHvsi nepco-
HasloM, y4eTa 1 ABUKEHUS Kagpos

WO 1nke-4 — ConpoBoXaaeT npoLecc aTTecTa-

3HaeT: MeToonorvio ayaura nepcoHana

uun 1 paboTbl aTTECTALMOHHON KOMUCCUN,
oGecneuynBaeT opraHu3aLNoOHHOE COMpPOBOX-
JeHne MeponpusaTUiA Mo OLIEHKE NepcoHarna u

YMeeT: Ucnonb3oBaTh METOAOMOMIO B paMKax NpoBeaeHNs
ayauTa MeponpuaTUii No OLEHKe nepcoHana u ero aTre-
cTauuu

ero atrectaunm ¢ JOKyMeHTaLNOHHbIM
O(bOpMJ'IeHVIeM npouecca n pe3ynbTaTtoB aT-
TecTauumn nepcoHana

Bnageet: HaBblkaMu y4acTtua B nposeeHnn ynpasrieH4ye-
CKOro ayauta MepoanﬂTvuZ Nno OoLeHKe nepcoHana n ero
arrecrtaunmn




3. MecTo auncumnnuHel B cTpykType OOl BO

AuncumnnuHa oTHOCUTCS K Yacmu, ¢hopmupyemoll ydacmHukamu obpa3osameribHbIX
omHoweHud bnoka 1, gucuunnuHbl no Beidopy OOI. OucumnnunHa ssnsetca oba3aTenibHoN
K N3y4YeHMUIO.

M3yyeHne aucumnimHbl OCHOBAHO Ha 3HAHWUSAX, YMEHUSAX U HaBblkaX, MOMyYeHHbIX Npwu
N3yyeHumn oby4varomnmMmnca QUCLMUNANH:

[lokymeHTUpoBaHMe ynpaBreH4Yeckux npoueccos, Tpyaosoe npaso, NpaBoBoe obec-
nevyeHne npodeccnoHanbHoON OesaTenbHoCTU, [oKyMeHTaunmoHHoe obecneveHune ynpasrne-
HMA nepcoHanom, [loroBopHasa geatenbHocTb, OCHOBbI MCUXOMOrMKU M Coumnonornn Tpyaa,
Moabop n oueHka nepcoHana, dTuka AenoBoro obLUEHNS, a Takke B npoLecce npoxoxae-
HUA y4eOHOM NPaKTUKKN, O3HAKOMUTESTbHOW MPaKTUKN.

AvcumnnuHa asnseTcs npeawecTByowen Ons ulydeHuss nocnedyrouux OucyurniuH,
rnpakmuk:

OcHoBBbI ynpaBrneH4YeCcKoro KOHCYNbTUpoBaHus, Npon3BoaCTBEHHON MPaKTUKK, TEXHO-
Norn4yeckon (MPOEKTHO-TEXHOSOMMYECKOM) NpPaKkTuKK; NponM3BOACTBEHHON NPaKTUKK, Npeaan-
NSIOMHOW NPaKTUKN.

4. O6bem AuCUMNIUHBLI U BUAbI y4e6HOM paboThbl

O6LLasn TPYA0EeMKOCTb AUCLMNIMHBLI COCTaBNSeT 7  3a4eTHbIX €AMHNLL.

Bupabl yue6HoM paboThbl Bcero akape- PacnpeneneHue TpyaAoeMKOCTU NO
MMYEeCKUX YacoB cemecTpawm, ak. Y.
6 7

O6wasa TpygoeMKoCTb ANCUMNINHBI 252 108 144
KoHTakTHas pa6oTa B T. Y. ayAUTOPHbIE 3aHATUS: 106,85 37 45,85
Nekuyumn 51 36 15
8 mowm yucrie 8 ¢hopMme npakmuveckol nod2omos- - - -
KU
MpakTnyeckme/nabopaTopHble 3aHATUSA 51 36 15
8 moMm 4qucrie 8 hopMe rnpakmudeckol nodzomos- 51 36 15
KU
KoHcynbTauumm Tekyimne 2,55 1,8 0,75
KoHcynbTaums nepes ak3aMeHoM 2 - 2
Bud ammecmauyuu (3a4em, 3K3aMeH) 0,3 0,1 0,2
CamocTosiTenbLHas pabora: 111,35 34,1 77,25
MpopaboTka maTepuanoB MO NeKuMaM, y4ebHu- 64,35 25,1 39,25
KaMm, y4ebHbIM nocobumsam
[MNogroToBKa K NpakTUYECKUM 3aHATUSAM 17 9 8
PIP 20 10 10
Opyrve Buabl camocTosTensHon paboTel (pelueHne 30 10 20
CUTYaUMOHHbLIX 3aa4, NoaroToBka YCTHbIX AOKna-
0B Mo TEME 3aHATUN)
MoproroBka K 3K3aMeHY (KOHTPOIb) 33,8 - 33,8

5 CopepxxaHue AUCUMNNUHBLI, CTPYKTYPMPOBaHHOE NO TemaMm (pasgenam) ¢ yka-
3aHMEeM OTBeAEHHOro Ha HMUX KONM4YecTBa akKafeMU4YeCKUX 4acoB U BUAOB YYEOHbIX
3aHATUMA

5.1 CopepxaHue pasgenoB AUCLUNIUHDI

Ne | HaumeHoBaHue pasgena CopepxaHue pasgena TpyaoemMKkocTb
n/n ANCUNNNHBI (ykasbigaromcesi membl U dudakmuyeckue eduHUbI) pasgena, ak.M

OpraHunsaumst kak o6bekT ayanTa U KOHTPOJSIMHIa NepcoHa-
TeopeTuyeckne ocHoBbl | na. CywWHOCTb, 3a4a4M U HanpaBreHus ayauTa nepcoHana.
ayauTta n KoHTponnuHra | KoHTponnuHr B cucteme ynpasreHus nepcoHanom. Lenu n
nepcoHana. YnpasneH- 3ajaudn ynpaeneH4deckoro ayauta. OpraHnsaunoHHble OCHO-
YecKku ayauT. Bbl M Mpouecc ynpasreHyeckoro ayauta. Coop uHdopma-
unn. AyamMTopcKoe 3akIoveHme.
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MeTtoponorua ayauta nepcoHana. AHanus TpyaoBbIX MOKa-
> AyavT nepcoana 3atenen Kak Kak OcHOBa ayAuTa nepcoHarna. Ayout pa6oqmvx 39
MecT. AyauT HarMa 1 yBONbHEHMN. AyAUT BO3HarpaxaeHun.
AyauT ycnosuwn 1 6e3onacHocTv Tpyaa.
OGHOBHbIE NOHSTUS!, Lie- CTtpykTypa KOHTpOMnMHra  nepcoHana. Knaccudpumkauus
yrpaBneH4yecknx pelleHUn B KOHTPOMMuHre. YnpasneH4ye-
3 N1 1 338241 KOHTPOII- o 49,1
WM CKUI y4eT Kak OCHOBa KOHTponnuHra. lNnaHnposaHue pacxo-
JOB Ha nepcoHarn.
Cuctema GrogxeToB 1 0cobeHHOCTM BrogKeTUPOBaHUSA pac-
4 BrogxeTuposaHue u XoOoB Ha nepcoHan. Paspabotka u aHanma WCMOSHEHUus 10725
KOHTpPOIb NepcoHana OlopkeTa pacxofnoB Ha nepcoHan. KoHTponb nepcoHana op- '
raHmsaumn.
KoHcynbmauyuu mekyujue 2,55
KoHcynbmauyusi neped ak3aaMeHoM 2
3auem, sk3ameH 0,3
5.2 Pasgenbl gucumnivHbl U BUAbl 3aHATUN
Jlexkumm, ak. 4 CPO,
No MpakTnye- ak. 4
/n HanmeHoBaHue pasgena AncunnnHbl ckne/nabopaTtopHbl
€ 3aHATNS, aK. Y
1 TeopeTnyeckme OCHOBbI ayauTa WU KOHTPOSSMHra 12 12 15
nepcoHana. YnpasneH4Yyeckuin ayguT.
2 | Ayout nepcoHana 12 12 15
3 OCHOBHbIE NOHATUSA, LIENN N 3a4a4M KOHTPOSMSMH- 12 12 25,1
ra
4 | brogxeTnpoBaHne 1 KOHTPOSb NepcoHana 15 15 77,25
KoHcynbmauyuu mekyujue 2,55
KoHcynbmauyusi neped ak3aaMeHoM 2
3auem, sk3ameH 0,3
5.2.1 Jlekumn

Ne HanmeHoBaHue T . Tpyooem-

emMatmka NeKUMOHHbIX 3aHATUN

n/n pasgena gucCLMNIvHbI KOCTb, aK.u

OpraHu3aums kak 0ObekT ayauTa M KOHTPOMMMHra nepcoHa- 12
TeopeTnyeckne OCHOBbI na. CywHOCTb, 3aga4v M HanpasneHus ayguTta nepcoHana.

1 [BYAUTA U KOHTPONMHIA KOHTpONNUHr B cuctemMe ynpaeneHusi nepcoHanom. Lenu un
nepcoHana. 3agaun ynpasneHyeckoro ayauta. OpraHvM3aumoHHbIE OCHOBbI
YnpaBneHyeckun ayauT. N npouecc ynpasneHdyeckoro ayauta. C6op wuHdopmaumm.

AYOMTOPCKOE 3aKIToYeHNE.
MeToponorus ayaura nepcoHana. AHanus TpyAoBbIX MOKasa- 12
Tenewn Kak kak ocHoBa ayauTta nepcoHana. Ayaut paboumx
2 |AyouT nepcoHana N N .
MecT. AyauT HarMa 1 yBONbHEHUWA. AyauT BO3HarpaxaeHun.
AyamT ycnoBui n 6esonacHocTu Tpyaa.
CTpyKTypa KOHTponnuHra nepcoHana. Knaccudukaums 12
OCHOBHbIE MOHATUS, Lenu 1 yrpaBneHYecknx pelleHuin B KOHTPONNUHre. YnpaBneH4eckum
3a[1a41 KOHTPONIUHIa YYeT Kak OCHOBa KOHTponnuHra. lNnaHnposaHue pacxooB Ha
nepcoHarn.
Cucrtema OtompkeToB U 0COBEHHOCTU OHOAKETMPOBAHWUST pac- 15
45l0,EI,)KeTI/IpOBaHI/Ie n XO04OB Ha nepcoHan. PaspaboTka u aHanuM3 MCMoSfHeHUus
KOHTPOIb NepcoHana OromxeTa pacxofoB Ha nepcoHan. KoHTponb nepcoHana op-
raHn3auumu.
5.2.2 NpakTnyeckne 3aHATUS
Ne HanmeHoBaHue TemaTtuka npakTuyeckux 3aHaTum TpyooeMKoCTb,
n/n pasgena aucunniuHbl aK. u.
1 TeopeTnyeckne OCHOBbI ayau-|CyLWHOCTb ayauTa, ynpaBrieHYecKkoro ayguta n ayauta nep- 12
Ta 1 KOHTPON/MHra nepcoHa- |coHana. HanpaeneHus aygutopckon gestenbHocTn. OcobeH-




na. YnpaBneH4Yeckui ayauT. HOCTU ynpaBreHYecKkoro ayauMta W dTanbl ero npoBefeHus.
KOHTpONnuHr B cucteme ynpasneHus nepcoHanom. Cocras-
NneHne ayanTopCKOro 3aKIioYeHusl.
3yyeHne MeTOouK ayauTa nepcoHana: aHanu3 TpyAoBbiX 12
nokasaTtenew, ayaut pabounx MecT, ayauT Hauma u yBOJSbHe-
2 AyauT nepcoHana N . -
HWIA, ayouT BO3HArpaxaeHun, aygut ycrosui n 6e3onacHocTu
Tpyaa.
I3yyeHne HanpasrieHWi, 3TanoB U CTPYKTYPbl KOHTPOSIMHIA. 12
CyLHOCTb LEHTPOB OTBETCTBEHHOCTM W LIEHTPOB 3atpar.
OCHOBHbIE NOHATUS, LLenu u
3 CBsI3b yNpaBrieH4YeCcKOoro yyeta MU KOHTPONMMHra nepcoHana.
3a7a4u KOHTPONNNHIa
Knaccndmkaumsa 3atpat Ha nepcoHan. OddeKTUBHOCTb
yrnpaBneHusa 3aTpaTtamMmu Ha nepcoHar.
CocTtaBneHune GlogxeTa Ha nepcoHan. PernmameHT cocTtasne- 15
BrogxeTupoBaHue 1 KOHTPOIb
4 Hus OrogKeTa. aHann3 ucnonHeHus GrogxeTta. Buabl KOHTPO-
nepcoHana
N NnepcoHana.
5.2.3 JlabopaTopHbI NPaKTUKYM - HE NPegyCMOTPEH.
5.2.4 CamocTosaTensHasg paborta obyyarLmxcs
Tpyooewm-
Ne HaumeHoBaHve pasaena KOCTb,
n/n ONCLUNINHbI Bug CPO ak. 4
MpopaboTka maTepuanosB no nekuusam, yyebHukam, yyeob- 8
TeopeTuyeckne ocHoBbl | HbIM Nocobusim
1 ayauTta u KoHTponnuHra | MNogrotoBka K NPakTMYECKUM 3aHATUAM 3
nepcoHana. ynpasneH- | [pyrne Buabl CamMOCTOATENbLHOW paboThl (pelueHne cutya- 4
YecKkun ayauT. LIMOHHBbIX 3ajadv, NoAroTtoBKa YCTHLIX AOKMadoB MO Teme
3aHATUN)
MpopaboTka maTepuanoB nNo nekumsim, ydyebHukam, yyeob- 8
HbIM Nocobusam
[MoaroToBKa K NPakTUYECKMM 3aHATUSAM 3
2 AyauT nepcoHana =
Opyrve Buabl caMmocToATenbHON paboThl (pelleHue cutya- 4
LIMOHHBbIX 3afad, MOAroTOBKa YCTHbIX OOKMagoB MO Teme
3aHATUN)
lMpopaboTka maTepuanos Mo nekumsm, ydebHukam, y4eb- 9,1
HbIM Nocobusam
OcHoBHble NOHATYUS, Le- | [NlogroToeka K NPaKTUYECKNM 3aHATUAM 3
3 nn 1 3aia4n KOHTPOIT- Opyrve Buabl caMocToATenbHON paboThl (peleHne cuTya- 3
nuHra LIMOHHBbIX 3afad, MOAroTOBKAa YCTHbIX [OKMagoB Mo Teme
3aHATUI)
PP 10
lMpopaboTka maTtepuanoB Mo nekumsiM, y4ebHukam, y4eb- 39,25
HbIM nocobusam
MogroToBKa K MPaKTUHECKUM 3aHATUAM 8
BrogxeTmpoBaHue 1 KOH- =
4 Tponk nepcoHana Opyrve Buabl caMOCTOATENbHOW paboThl (pelleHne cuTya- 20
LUMOHHbIX 3aga4, MOAroTOBKa YCTHBIX OOKMafoB Mo Teme
3aHATUN)
PP 10

6.1 OcHOBHasa nuTepartypa
1.Macunosa, M. I". KagpoBbiri aygut : yyebHoe nocobue / M. I'. Macunosa. — Bnagu-

BocTokK : BI'Y3C, 2019. — 75 c. https://e.lanbook.com/book/161433

2 KpytukoBa, B. B. KagpoBasi nonutuka v KagpoBbii ayguT opraHvsaumn :

6 YyebHO-meTOANYECKOE U NH(DOPMALMOHHOE obecnevyeHune AUCLUUNIIUHbI
[nsa oCcBOEHUsI ANCUUNINNHBI 06Yy4aoLWMIACA MOXET UCNONb30BaThb:

y4yebHoe

nocobwue / B. B. Kpytukosa, M. A. ConomaxmH. — BopoHex : MudypuHckuin N'AY, 2020. — 71
c. https://e.lanbook.com/book/253559




3.basaposa, M. Y. Kagposbli ayguT : yuebHo-meToanyeckoe nocobue / M. Y. basapo-
Ba. — Ynau-Yga : byparckas CXA wum. B.P. ®ununnosa, 2022. — 81 c.
https://e.lanbook.com/book/284309

6.2 lononHuTenbHasa nutepaTtypa

1.4ekanguH, A. M. KagpoBas nonutuka u kKagpoBbli ayauT : ydebHoe nocobue / A. M.
YekanguH. — Knpos : Batckaa TCXA, 2017. — 187 c. https://e.lanbook.com/book/156914

2.KagpoBas nonutuka u KagpoBbli ayauT opraHmMsaumn : ydebHoe nocobue / coctaBu-
Tenb C. B. JleBywkmHa. — Crasporons : C1TAY, 2014. — 168 vc.
https://e.lanbook.com/book/61110

6.3 Yye6GHO-MeTOaMYECKME MaTepuansbl

OcBoeHMe 3aKkpenneHHbIX 3a AUCUUMNIIMHON KOMMETEeHUUN OCyLLeCcTBRAsieTCs nocpea-
CTBOM M3Y4YEeHUS TEOPETMYECKOrO MaTepmana Ha nekuusix, BbIMOSIHEHUSI NPaKTUYecKuX pa-
60T. Y4yebBHO-MeToaANYECKMIN KOMMMEKC OUCUMMNNUHBLI pasmelleH B 3NeKTPOHHON nHpopma-
LIMOHHO-0bpa3oBaTenbHon cpeae BI'YWUT http://education.vsuet.ru/.

6.4 MNMepe4vyeHb pecypcoB UMHMOPMALNOHHO-TENEKOMMYHMUKaLUMOHHOMN ceTn «WUH-
TEepHeT», Heo6XoAUMbIX AN OCBOGHUA AUCLUUNNUHLI (MoAayns)

HaunmeHoBaHue pecypca cetn « MIHTepHeT» OneKTPOHHbIN agpec pecypca
HayyHas anekmpoHHas 6ubnuomeka https://www.elibrary.ru/defaultx.asp
ObpasosamernbHas nnamgopma «Opadlimy» https://urait.ru/
3B6C «flaHb» https://e.lanbook.com/

AUBC «Mezaallpo» https://biblos.vsuet.ru/MegaPro/Web

Caim Mu+Hucmepcmea HayKu U ebiclie2o obpasoea- | http://minobrnauki.gow.ru
Husi PO

AnekmpoHHas uHghopmayuoHHO-obpa3osameribHast http://education.vsuet.ru
cpeda ®r6OY BO «BIM'ynTt

6.5 MNMepeyeHb MH(OPMALMOHHBLIX TEXHOSIOMMMN, UCNOJb3yeMbIX NMPU OCYyLLEeCTB-
NneHMm obpasoBaTenbHOro npouecca No gucuvnnuHe (Moaynio), BKNO4Yas nepe4vyeHb
nporpamMmHoro o6ecne4yeHnss 1 UHPOPMaLNOHHbIX CNPABOYHbIX CUCTEM

Mpn n3yyeHun OUCUMNMHbLI UCNOMb3YeTCsa MporpamMmHoe obecneyeHne, coBpeMeH-
Hble NpodeccnoHarnbHble 6a3bl 4aHHbIX U MHPOPMALUMOHHbIE cnpaBoYHblie cuctemol: ANOC
YHUBepcuTeTa, B TOM Yncne Ha 6ase nporpammHon nnatgopmbl «Cpeaa anekTpoHHOro oby-
yeHus 3KL».

anI oCcBOEHMN guncumninHbl Ucnosnb3yeTcA JIMLEH3NOHHOE U OTKPbLITOe MNpo-
rpaMmmMmHoe obecne4yeHue

Mporpammbl INnueH3un, peKBM3UTbI NOATBEPXKAAIOLLEro JOKYMEHTa

Adobe Reader Xl (6ecnnatHoe MO)
https://acrobat.adobe.com/ru/ru/acrobat/pdf-reader/volume-distribution.html

AnbT ObpasoBaHue Jinuensua Ne AAA.0217.00
€ 21.12.2017 r. no «beccpoyHo»

Microsoft Windows 8 Microsoft Open License

Microsoft Windows 8.1 Microsoft Windows Professional 8 Russian Upgrade Academic OPEN 1 License
No Level#61280574 o1 06.12.2012 .
https://www.microsoft.com/ru-ru/licensing/licensing-programs/open-license



https://e.lanbook.com/book/284309
http://education.vsuet.ru/
https://urait.ru/
https://e.lanbook.com/
https://biblos.vsuet.ru/MegaPro/Web

Microsoft Office Profes- | Microsoft Open License

sional Plus 2010 Microsoft Office Professional Plus 2010 Russian Academic OPEN 1 License No
Level #48516271 ot 17.05.2011 r. https://www.microsoft.com/ru-
ru/licensing/licensing-programs/open-license

Microsoft Office 2007 Microsoft Open License

Standart Microsoft Office 2007 Russian Academic OPEN No Level #44822753 ot
17.11.2008https://www.microsoft.com/ru-ru/licensing/licensing-programs/open-
license

Libre Office 6.1 Jnuensuna Ne AAA.0217.00

€ 21.12.2017 r. no «beccpoyHo» (Bkno4eH B yCTAaHOBOYHbIV NakeT onepaunoHHON
cuctembl AnbT ObpasoBaHue 8.2)

Cnpaeo4YHO-npaeoebie cucmembl
Mporpammbl INuueHs3nn, pekBM3UTLI NOATBEPXKAAIOLLEr0 AOKYMEHTa
[oroeop o coTpygHuyecTBe ¢ “UIHPOpMCBA3b-4yepHO3eMbe”, PernoHansHanbHbIn
WH(POPMALIMOHHBIN LEHTP 0BLLEPOCCUMIACKON CETU pacnpoCcTpaHeHWs1 NpaBoOBOW
nHepopmaunm KoHcynbtaHT lMntoc
Mrioc» Ne 8-99/RD ot 12.02.1999 r.

CnpaBo4Hble npaBoBasi
cuctema «KoHcynbTaHT

7 MaTepuanbHO-TeEXHUYECKOe obecneyeHne AUCLUNIIUHBI

Aya. 2. YyebHaa aygutopusa Onsa npoBeAeHUs 3aHATUI NEKUMOHHOro Tuna, nabopa-
TOPHbIX N MPaKTUYECKUX 3aHATUN, 3aHATUA CEMUHAPCKOro TUMa, KYpCOBOro NPOeKTUpOBaHUA
(BbINONHEHNS KYpCOBbIX paboT), rpynnoBbiX U WUHAMBMAYANbHbLIX KOHCYMbTaUWWA, TeKyLlero
KOHTPOSIS N MPOMEXYTOYHOM aTTecTauumn (458 Bcex HanpasfeHun u cneymansHocTen): MNpo-
ekTop Epson EB-W9 2500 lNepeHocHoe obopyaoBaHue, akpaH, HOyTbyk Lenovo, akyctmye-
ckasi cuctema BEHRINGER B208D; Habopbl gemoHcTpaunoHHoro obopyaoBaHnsa n y4ebHo-
HarnagHbIx nocobuin, obecnevmBatoLLme TeMaTUYECKNE UNIIOCTPaLMN.

Aya. 248. YyebHas aygutopua ons NpoBeaeHus 3aHATUI NeKLMOHHOro tuna, nabopa-
TOPHbIX N MPAKTUYECKMX 3aHATUN, 3aHATUA CEMMHAPCKOro TUMa, KYpCOBOro NPOEKTUPOBaHUSA
(BbINONHEHNS KYpCOBbIX PaboT), rpynnoBbiX U WUHAMBUAYANbHbLIX KOHCYSbTauWW, TeKyLllero
KOHTPOISI 1 MPOMEXYTOYHOM aTTecTauum (ans BCeX HanpaBneHun n cneyuansHocTen): Kom-
netotep ASUS; KommytaTtop D-Link DES-1008D; NpuHtep HP Laser Jet 1018; NHTepakTuB-
Hasa gocka Activboard; nepeHoCHble KOnoHku aktneHble Microlab SOLO.

Ayn. 427a. MNomewweHre (YyebHaa ayautopust) ons caMmoctoaTensHonm paboTbl 0by-
vatowmxcsa: Komnbtotep Intel Core Duo E5300, ceteBon kommyTaTop AN NOAKMHOYEHUNA K
KomnbtoTepHon cetn (MIHTepHeT), HoyTOYK Lenovo, HoyToyk Asus D541NAGQ335T, HoyTOYK
Samsung 300Ci5-2410M 2.3, HoyTtOyk HP AMD, HoyTOyk Acer "17.3" Celeron N 3350/1,
1/2048/500/Intel/HD/WIN10, HoyTOyk DNS, HoyTbyk Acer 15.6.

8 OueHo4Hble MaTepuanbl ANA NPOMEXYTOYHOW aTTecTauum obyyarLlMXCcAa no
aucuunnu-He (Moaynio)

OueHou4Hble MaTepuanbl (OM) anga aucumnivHbl (MOAyNA) BKMAOYaOT B cebs:

- NnepevyeHb KOMMNETEHUUIN C yKa3aHUEM NHONKATOPOB AOCTMXKEHUSA KOMNETEeHUN, aTa-
noB Mx (bopMMpPOBaHMA B NpoLiecce 0CBOeHUs obpasoBaTenbHON NPOrpaMmbl;

- onucaHue LwKan oueHnBaHus;

- TUMNOBbIE KOHTPOSIbHbIE 3a4aHMsA UM UHblE MaTepuanbl, HeobxoauMble ONsi OLEHKK
3HaHUW, YMEHWUWN, HABbLIKOB;

- MeTogu4eckne matepuansl, onpegenstowme npouenypbl OLEHUBAHUS 3HAHUN, YyMe-
HWI, HABbLIKOB M (MNK) ONbiTa 4EeATENbHOCTW.

OM npeacraBnaTCca oTAENbHBIM KOMMNIEKTOM W BXOAAT B COCTaB pabo4en npo-
rpaMmbl AUCUUNIINHLI (MOoAyNsA) B BUAE NPUIIOXKEHUS.

OueHouyHble MaTepuanel opmupytotca B cootBetcTBun ¢ N BIYUT «lMonoxeHne o6
OL€HOYHbIX MaTepmnanaxy.



http://eopen.microsoft.com/
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NMPUINOXEHUE
K paboyen nporpamme

1. OpraHu3auuMoOHHO-MeToAUYeCKUe [AaHHble AUCLUUNIUHbI ANA OYHO-3a04HOM
¢opmMbl 06yyeHus

1.1 O6bemMbl pa3nuyHbix PopmM yyebHOMN paboTbl U BUAbI KOHTPONSA B COOTBETCT-
BWMU C Y4€OHbIM NNaHOM
O6was Tpy4oeMKOCTb AUCLIMNIIMHBI COCTaBNsSeT 6  3a4eTHbIX eAnHUL,

Bupabl yue6HoM paboThbl Bcero akape- PacnpepeneHue TpyaoeMKoCcTH
MMYECKUX Ya- no cemecTpam, aK.\u.
COB 8 7
O0wasn TpyaoemMKoCTb ANCUMNNUHBLI (Moayns) 252 132 252
KoHTakTHas paboTa B T. Y. ayAUTOPHbIE 3aHATUS: 39,2 24,7 39,2
Jlekuun 18 12 18
8 MoM yucrie 8 hopme rnpakmu4eckol nod20mosKu - - -
MpakTnyeckne/nabopaTopHble 3aHATUS 18 12 18
8 MoM yucrie 8 hopme rnpakmu4eckol nod20mosKu 18 12 18
KoHcynbTaumm Tekywme 0,9 0,6 0,9
Bud ammecmayuu (3a4em/3K3amMeH) 2 - 2
CamocTtosTenbHasn pabora: 0,3 0,1 0,3
MpopaboTka maTepuanoB Mo nekunsam, y4ebHukam, 179 83,3 179
y4ebBHbIM nocobusim
MoarotoBka K npakTuyecknm/nabopaTopHbIM 3aHs- 104,6 46,1 104,6
TMAM
PP 14,4 7,2 14,4
Opyrve Buabl camoctoaTenbHon paboThbl (pelleHne 20 10 20
CUTYaUMOHHbLIX 3aJa4, NoaroToBKa YCTHbIX [OKna-
OB N0 TEME 3aHATUN)




OLIEHOYHbLIE MATEPUAIIbI
Anda NPOMEXYTOYHOU ATTECTALUU

No gucuUuUnIvHe

KAOPOBbIA AYOUT U KOHTPOJUHI



1 NepeyeHb KOMNETEHUMIN C yKa3aHUeM 3TanoB ux popMmpoBaHUA

Ne Koa komne- HaunmeHoBaHue Koa v HaumeHOBaHWe MHAUKATOpPA AOCTUXKEHUA KOM-
n/n TeHUUun KomneTteHuumn neTeHummn
1 [MKB-2 CnocobeH ocywectB- | WO2nks2 - MpoBOANT aHanmM3 nNpoueccoB LOKYMEHTOO06o-
NaTb  aAMUWHUCTPUPOBA- | poTa U JfoKamnbHbIX AOKYMEHTOB MO BOnpocaM obecneve-
HME M [OOKYMEHTaUWOH- | HMSI MepcoHaroM, yyYeta U OBWKEHMST KagpoB, npeacras-
Hoe COMpPOBOXAEHNE | NTEHUIO LOKYMEHTOB MO MEepcoHany B rocygapCTBEHHbIe
npoueccoB  obecne4ye- | opraHbl
HUS MepcoHarnoMm, ero
ydeTa M OBUXKEHMUS,
0POpMMEHUsa TPYAOBbIX
OTHOLLIEHWUI
2 MKs-4 CnocobeH ocywects- | WO 1nks4 — ConpoBoxaaeT npouecc atrectauum un paboTsl

nsaTb  agMUHUCTPUPOBA-
HMEe npoLeccoB npoBe-
OEHUM OLEHKM W aTTe-
cTauum nepcoHana wu
oGecneumBaTb WX [OOKY-
MEHTaLMOHHOe  CcomMpo-
BOXEHWe

aTTecTauuoHHOM Komuccumn, obecneymBaeT opraHuMsauu-
OHHOE COMNPOBOXAEHWE MEPOMPUATUIA MO OLEHKe Nepco-
Hana n ero aTTecTauumn ¢ JOKYMEHTaLMOHHbIM odopmne-
HMEM npoLiecca 1 pe3ynbTaToB aTTecTaumm nepcoHana

Koa v HanmeHoBaHWe uHamMkaTopa AoCTuKe-
HUSA KOMMNETEeHUMN

Pesynbrathl 06y4eHust (NokasaTenu oueHnBaHUS)

W2 rks-2 - NMpoBoguT aHann3 npoLeccoB Ao-
KyMeHTOO60pOTa M NoKarbHbIX OOKYMEHTOB NO
BOMpocaM obecneyeHnss nepcoHarnom, yyeTa u
OBWXEHWS KagpoB, NpeacTaBNeHno AOKYMEH-
TOB MO NepcoHany B rocyAapCTBEHHbIE OpraHbl

3HaeT: 3aaqv ayamTa nokanbHbIX JOKYMEHTOB OpraHu3a-
U1K no Bornpocam obecrneyeHnsi nepcoHanoMm, y4eTa u
OBVKEHWUs! KaapoB.

YmeeT: hopMynupoBaTh 3agayn ayamTa NokanbHbIX JOKY-
MEHTOB OpraHusaumu no Bonpocam obecneyeHns Nepco-
HanoM, yyeTa v ABWKEHUsI KaapoB

Bnageert: HaBblkamu npoBeaeHnAa ayamta nokasbHbIX 40-
KYMEHTOB OpraHu3aumm no sonpocam obecneyeHust nepco-
HalrioMm, ydyeTa U ABUWXKeHUA KagpoB

W1 nks-4 — ConpoBoXaaeT npouecc atrecTta-
Uun 1 paboTbl aTTeCTALMOHHOM KOMUCCUMN,
obecneynBaeT opraHn3aLMOHHOE CONPOBOX-
OEeHne MeponpuaTUA Mo OLEHKe nepcoHarna u
ero aTrecTauum ¢ JOKyMEHTaUNOHHbIM
odopmneHneM npouecca 1 pesynbTaToB aT-
TecTauum nepcoHana

3HaeT: METOAONOrNI0 ayguTta nepcoHana

YMeeT: ucnosnb3oBaTb METOAOSNOMNIO B pamMKax npoBeaeHund
ayaouTta MepOHpMHTMVI No OoLeHKe nepcoHana n ero artre-

crauuu

BnageeT: HaBblkamMy y4acTus B NPOBEeAEHUM yNpaBreHye-
CKOro ayamTa MeponpusiTUiA MO OLEHKE NepcoHana u ero

artTectayunm

2 I'IacnopT OLUEeHOYHbIX MaTepuanoB No guncuumniinHe

Ne Pasgensbl WHpgekc OueHo4YHble MaTepuarnsl TexHonorus/npouenypa oue-
n/n ANCUUNNNHBI KOHTpOnvpyemom HMBaHWs (cnocob KoHTpons)
KoMneTeHuum HanmMeHoBaHue NeNe
(vnn ee yacTu) 3aaHunn

Kagposbin ayauT: Teo- MKB-2 CobecenoBaHue 1-120 lMpoBepka npenogasaTenem
1 peTunko- (NO2nks-2) (BONpOCHI K (OTmeTKa B cucTeme «3a4vTeHo
MeToZonormyeckne 3aveTy) — He 3a4TEHOY)
OCHOBbI MKe-4
W1 rke. CobecepoBaHue lMpoBepka npenogasaTenem
AyaouT ookymMeHTauu- o) A poBep penon
(Bonpocsl kK (YpoBHeBas wwkana)
OHHOro obecneyeHus
3K3aMeHy)
2 OesaATenbHOCTH Mo
Tect BnaHouyHoe nnu koMnbloTEP-
yrpaBneHunto nepcoHa-
oM HOe TecTupoBaHue
(NpoueHTHas wkana)
CobecepoBaHue lMpoBepka npenogasaTenem
AyouT KagpoBoOro no-
3 TeHuMana (peweHne npakTu- (OTmeTKa B cucTeEME «3a4TEHO
YecKnx 3agadv) — HE 3a4YTEHO»)
4 AyauT KagpoBbIX Npo- Kenc-3agaHus (cu- lMpoBepka npenogasatenem
L|eccoB TyaUuMOHHbIE 3aaa- (YpoBHeBas wkana)




HWS)
PacueTtHo- lMpoBepka npenogaBsatenem
npakTudeckasi pa- (YpoBHeBas Lwikana)
boTta

3

OueHo4YHble MaTepuanbi ANsi NPOMEXYTOYHOW aTTecTauum.

TunoBble KOHTPOSbHbIE 3a4aHMA UNN UHbIe MaTepuanbl, Heobxoaumble AN
OLleHKU 3HaHUW, YMEHUW, HaBbIKOB U (UNN) onbiTa AeATEeNIbHOCTU, XapaKTepuU3yroLwmx
3aTanbl GPOpPMMPOBaHUA KOMMNETEHLMA B NpoLiecce 0OCBOEHUA oOpa3oBaTesibHOMN
nporpamMmbil

ATtTectaums obydatowierocs no gucumMniMHe NpoBoanTCs B hopme TECTUPOBAHUS U Npe-
AycmaTtpuBaeT BO3MOXHOCTb Nnocreayrowero cobeceqoBaHus (3a4eta, ak3ameHa).

[1Ke-2 - CriocobeH ocyuwiecmeansimb adMUHUCMpuUpogaHue u O0KyMeHmauyuoHHoe corpo-
80X0eHUe rnpoueccos obecrieyeHus NepcoHasioM, €20 ydema u 08UXEHUS, 0QhOpMIIEHUS mpy-
0o8bix omHoweHul (M2nks-2 - lMposodum aHanus rnpoyeccos 0oKyMeHmMoobopoma u fiokasib-
HbIX OOKYMEHMOB o 8orpocam obecrieyeHusi nepcoHasoM, ydema u 08uXeHusi Kadpos, rnpeo-
cmaesieHUto AOKyMeHMOo8 110 repcoHarsny 8 20cy0apCmeeHHbIe Op2aHhbl)

Ne 3a- TecToBOE 3aaHne ¢ BbIGOPOM OAHOMO NPaBUITbHOIo OTBETa
daHusi

1 AyouT nepcoHana - 370:
a) Bua npodeccroHanbHON AeATEeNbHOCTM NO HE3ABMCMMOW OLIEHKE OonepaLnii opraHnsaumnm
6) cuctema KOHCYINbTaLMOHHOM NoAAepPXKKU, aHaNnMTM4eCKoM OLeHKM U He3aBMCUMOM 3KCNepTU3bl KagpoBoO-
ro noTeHuuana opraHmsauum
B) NpeanpuHMMaTenbcKkasa AesTeNbHOCTb MO OCYLLECTBMEHNIO HE3aBUCMMbIX BHEBEAOMCTBEHHbIX NPOBEPOK Byxran-
Tepckon (pMHAHCOBON) OTHETHOCTM, NNATEXHO-PaCYETHON JOKYMEHTALUN, HANOroBbIX AeKnapauui u TpeboBaHuin
3KOHOMUYECKUX CYOBEKTOB
r) AMarHoOCTUYECKUIN MHCTPYMEHT, o6CnyXunsatLwmii MHPOPMaLMOHHbIE NOTPeBHOCTM Npouecca CoOBEPLLEHCTBOBA-
HWS yNpaBreHus opraHnsaumen

2 YacTHbIM crniyyaemM KafjpoBOro ayTCOPCUHra, Koraa NpoucxXoauT NonHasa nepegadva o6s3aHHOCTEN Mo 0hoOpMIIEHNIO 1
a) BeEeHU0 KagpoBOro Aenonpon3BoAcTBa KOMMNaHum, aBnsieTcs
0) aytctaddpumHr
B) BHELUHASA KagpoBas cnyxba
r) NIN3MHI NepcoHana

3 K nToroBbiM JOKYMEHTam ayAMTOPCKOW NPOBEPKM HE OTHOCATCS:
a) AOKYMEHTbI M0 OLLEHKe ayaAUTOPCKOro pycka
6) o6 NnaH npoBeaeHWsa ayauTa
B) pe3ynbTaTbl 3KCNepTu3bl NPMBIEYEHHOrO cneumanucTa
r) Bce OTBeThl NPaBUJibHbIE

4 OcHoBHble TpeboBaHus, NpeabaBrsemMble K paboyert JOKYMEHTaunW, He BKIIOYaloT:
a) HeT NpaBUNbLHOro oTBeTa
6) oTpaxxeHue nHpopmaLmmn, OTHOCSLLENCS K Npeabiayemy 1 6yaylemy nepmogy
B) coepXaTb UCMOomNb3yeMble COKPALLEHUS UMW YCIOBHbIE 0603HaYeHUs
r) oLeHka (pMHaHCOBOW OTHYETHOCTM C YCTAHOBMEHHbLIMW NPU3HAKaM1 U KpUTEPUSMN

5 Pabouas gokymeHTaums — 3To:
a) ayauToOpPCKUA OTYET;
0) ayanTopckoe 3aKknioYeHne;
B) 3anMcu No BpeMsA NpoBeAeHUs ayAUTOPCKUX npouenyp;
r) OKYMEHTaLmMs N0 COCTABMEHUIO JOrOBOpa Ha NpoBeAeHne ayanTa.

6 Ha konu4yecTBO 1 cocTaB pabounx JOKYMEHTOB ayauTopa He BrUSIET:
a) ksanudmkaums ayamTopa;
6) kBanudukauums pykoBoacTBa NPOBEPAEMOro NpeanpuaTUs;
B) YCNOBUS OroBOpa Ha NpoBeAeHne ayauTa;
r) HaNu4Me aKcnepTa.

7 3aknioumTenbHOMY 3Tany NpPoBeAEeHUs ayauTa He COOTBETCTBYHOT Takme JOKYMEHTbI:
a) nnaH ayauTa;
6) ayouTOpCKniA OTYET;
B) ayAMTOPCKOE 3aKIOYEHME;
r) BCE OTBETbI HE NPaBUIIbHbIE.

8 AyauTopckoe 3akroyeHne NoAnuChIBaeT:

a) TonbKO pykoBoAuTENb ayAUTOPCKON OMpMblI;

6) pykoBoauTENb ayaAMTOPCKON hMpMbl 1 ayamTop, KOTOPbIE HENOCPEACTBEHHO NPOBOAMWIT ayAUTOPCKYHO MPOBEPKY;
B) pyKoBOAWTENb ayaAUTOPCKOW OMpMbl U PYKOBOAUTENb NPOBEPSEMOro NpeanpusaTus;

r) Bce ayauTopbl, MpUHMMAaloLLME y4acTne B MPOBEPKE, M TEKCT 3aKNioYeHWs yTBepKaaeTcsl pykoBoauTenem ayau-




TOPCKOM OMPMBbI.

K Bugam aygutopckoro 3akroveHust Hemnb3st OTHECTU:
a) YCINOBHO-MONOXMTENBHOE 3aKMOYeHNE;

6) ycnoBHo-oTpULaTenbHOE 3aKfo4YeHue;

B) 6€3yCrNOBHO-NOMNOXUTENBHOE 3aKM0UYEHNE;

r) oTpMuaTenbHoOe 3aKMYeHNe.

10

HoBbI coTpyaHuk oTpaboTtan B opraHu3aumu Bcero 10 gHen. HyXHO nu Bbinna4ymeaTh eMy KOMNEHCaLMIo 3a Henc-
NOMb30BaHHbIA OTMYCK?

a) fa, 3a 1 geHb

0) Oa, 3a 2,33 gHA oTnycka

B) Ha ycmoTtpeHue paboTtopatens

r) Her

11

Ecnu onnata TpyAa B KOMNaHWM HUXe CpedHen B permoHe no COOTBETCTBYIOLLEMY BUAY SKOHOMUYECKON AeATenb-
HOCTW, TO paboToaartenb MOXeT ObITb!

a) MNpuBneyeH K agMMHUCTPaATUBHON OTBETCTBEHHOCTU

6) OwTpadoBaH

B) Bbi3BaH Ha 3apnnaTHy0 KOMUCCUIO B HaNorosyio

r) Bel3BaH Ha 3apnnaTHyr KOMUCCUIO B TPYAOBYIO MHCNEKLMIO

12

Mpw 3akn4YeHnn TPYAOBOro AOroBopa Nuuo, nocTtynawwee Ha paboTy, npeabasnaeT pabotogarento (cT. 65):
a) CHUNC

6) NHH

B) CBmaeTenscTBO 0 Gpake

r) CBmaeTenbCcTBO O poXaeHUM pebeHka

13

Kakow cpok cuntaeTca MakcumarbHbIM Ans UCMbITaHWsa Npy npuéme Ha paboTy (cT. 70):
a) 1rog

6) 6 mecsiueB

B) 3 Mecsua

r) Het orpaHuyeHumn

14

Y4ebHbI OTNYyCK NpefoCcTaBnseTc Ha OCHOBAHUN:
a) CnpaBKu-BbI3OBa

0) 3aUETHOM KHWDKKN

B) Bbinuckn n3 yyebHon BegomocTn BY3a

r) AkageMmn4eckom crnpaBku

15

YTo AenaTtb, eCnun B NINYHOM KapTOYKe 3aKOHYMIIOCb MECTO AN BHECEHUSA MHdOopMaLuun 06 oTnycke COTpyAHUKA:
a) bonblue He BHOCUTL B NIMYHYIO KApTOYKy 3anucy ob oTnycke

6) 3ama3saTb LWTPNXOM UMW 3aKNENTb MMEIOLLYHOCH MHOPMaLMIO U CBEPXY HanncaTb HOBYIO

B) 3aBeCTM BTOPYHO JINYHYIO KapTOYKY

r) OdhopMuTbL AONONHEHME K INYHOWN KapToUkKe

16

Mpy NepeMmeHoOBaHUM OpraHM3aunm 3anuch B TPYLAOBYH KHUXKKY:

a) BHocuTb He HyxHO

6) HyxHo Tonbko TemM paboTHUKaM, KOTOpble YBOMbHSATCSA U3 KOMMNaHUK
B) Hy>HO TONbKO B Cryyae CMeHbl OpraHn3aLnoHHO-NPaBOBOW hopMbl
r) HyxHo

17

Bblgenute Tun ayauta, He OTHOCSILLIMIACS K MPU3HAKY «MEePUOANYHOCTb MPOBEAEHUSIY
a) NaHenbHbIN

0) onepaTuBHbIN

B) TeMaTU4ecKumn

r) TEKyLLMNiA

18

Bblgenute Tvn ayanTa, He OTHOCALLMIACA K NPU3HAaKY «yPOBEHb MPOBEAEHUS» !
a) NVHEHbIN

0) cTpaTernyeckui

B) KOMMMEKCHbIN

r) PyHKUMOHANbHbIN

19

Bbloenute HegocTaTok NPoOBeAEHNS ayauTa camol opraHusaumnen:

a) oTcyTcTBME OMnbITa U NpodeccuoHanmsma

6) He TpebyeT hMHaHCOBbLIX 3aTpaT

B) UCMONHUTENN UMEIOT Yriy6reHHble 3HaHUS O CBOeN opraHn3aummn n 6usHece

20

Kakoro aTana He cyLLecTByeT B XO4e ayauTOPCKON NPOBEPKU:

a) atan cbopa nHopmauum

6) aTan noucka pelueHUn

B) aTan 0606LeHNs 1 NpeAcTaBNeHNs OLEHOYHbIX pe3ynbTaToB, BbIBOAOB Y pekoMeHaaLmi
r) atan 06paboTkM U aHanm3a nHdopMaLmm

21

YTO He BKMOYaeT BBEAEHNE ayaUTOPCKOrO 3aKMOYEHMS:
a) KpuTepun OLLEHKM NepcoHana

6) onucanune npobnemHoln cuTyauum

B) rpadouk npoBeaeHns ayauTa

r) ayguTopckas koMmaHaa

22

Kakyto 3agauy He peluaeT oLeHKa KagpoBOoro noTeHuuana:
a) oLieHKa 06ecneYeHHOCTM opraHn3aLmm HeobXoaNMbIM NEPCOHAIOM MO YUCIEHHOCTH, COCTaBY, CTPYKTYpe U




YPOBHIO KBanmdukaLmm

6) vccnegoBaHWe COOTBETCTBUSA NPOECCUOHANBHO-KBANMMUKaLMOHHOMO YPOBHSI paboTHUKOB TpeboBaHUAM cdepsl
AesTenbHOCTM opraHu3aLmm

B) HaGnoaeHne, onpockbl, aHKeTUpoBaHue, 6ecefbl C COTPYAHUKaAMMU

r) BbISIBMIEHWE YPOBHSI BbINOHEHWUS HOPM TPyAa Mo CTPYKTYPHBLIM NoAPa3AeNneHnsaM opraHmMsaumm

23

UTo aBnsieTcss 06bEKTOM ayanTa KagpoBOro noteHumnana:

a) Kagpbl opraH1M3auuu, NoKasaTenu ux TPyA0BOM AeATeNbHOCTU
6) ypoBeHb cebecTonmocTn

B) KAQ4€CTBO BbIMyCKaeMoW NpoayKLUmm

r) dvHaHCOoBbIN pe3ynbTaTt

TecToBOe 3agaHue c Bbl60p0M HECKOJ1bKMX BapunaHTOB NMpaBUJ1IbHOIo OTBETa

24

Ob6bekToM ayauTa nepcoHana sBnseTcs:

a) cuctema nepcoHan (TpyAa) opraHusauum

6) cocTosiHne GyxranTepckon ((PUHaHCOBO) OTYETHOCTU

B) pa3nnyHble CTOPOHbI NPOU3BOACTBEHHOW AEATENLHOCTU TPYAOBOIO KONNEKTMBA
r) Hanoroeble Aeknapaumm

A) NPMHUMNLI U MeTOAbI YNPaBIieHUsl NePCOHaNoM B opraHvM3auum

25

MNpeameTom ayauTa nepcoHana aBnseTcs:

a) acdhpekTMBHOCTBL CMCTEMBbI hOpMUpPOBaHMUS, NCMOMNb30BaHUA U Pa3BUTUSA TPYAOBOro NoTeHUMana opraHu-
3auum

6) cuctema nepcoHan (Tpya) opraHuMsauum

B) MeToAbl yNpaBneH1s NepcoHanoM opraHM3aumm

r) apeKTMBHOCTL CUCTEMBI YNPaBreHUsA NePCOHaNom

) PMHAHCOBO-X03ANCTBEHHAsA AeATENbHOCTb

26

K oCHOBHbIM MeTofaMm OLeHKN pe3ynbTaToB TpyAa yrnpaBneH4Yecknx paboTHUKOB OTHOCSTCS:
a) XpoHoMeTpax

6) cpaBHeHWe NnaHoBbIX NoKa3aTenen paboTbl ¢ hakTUHEeCKMMM

B) ynpaBneHue no uensm

r) aHKeTHbIN MeToA,

A) onucaTtenbHbIN MeToA

27

MepeyeHb NokasaTenei oLeHKn pe3ynbTaToB Tpyaa pykoBoaUTENs Cryx0bl yNnpaBneHus nepcoHaniom CoCTaBmnsioT:
a) KONU4ecTBO BaKaHTHbIX MeCT

6) nokasaTenu no o6y4eHuUIo U NOBLILWEHUIO KBanuduKaLmm nepcoHana

B) yOenbHbIN BEC TEXHUYECKN 060pYyaOBaHHBIX HOPM

r) KONMMYECTBO peknamaumin U X guHaMuka

28

OueHka pe3ynbTaToB AeATENbHOCTM NoAPa3AeneHnn ynpaBrneHnst opraHm3aumm - 3To CUCTEMATUYECKUI, YETKO Op-
raHM30BaHHbIN NPOLIECC, HALENEHHbIN Ha:

a) yCTaHOBIEHNe COOTBETCTBUS AEIOBbIX U JIMYHOCTHBLIX Ka4ecTB paboTHMKOB TpeboBaHMAM OOIMKHOCTM unm pabo-
yero mecta

6) MHTeHcUuduKaumio ynpaBreH4ecKoro Tpyaa

B) BbisiBNEHNe nHdopmMaunm o cogepxaHnm paboTel Ha pabovem mecte

r) opraH13auuio 340pOBOM KOHKYPEHLUM MeXay noapasfeneHUsiMM ynpaBreHUss opraHM3aumm

A) cobnogeHve npuHUMna onnaTtbl Tpyaa

29

OkoHOMUYeckme hakTopbl, BNUSIOWMNE HA pe3yrbTaTUBHOCTL TPyAa B annapare yrnpaBrieHus opraHusaumen, BKIo-
yatoT B cebs:

a) CTUNb U KynbTypy yrpaBneHus

6) cuctemy onnartbl TpyAa U ypoBeHb 3apnnatbl

B) KOHTPOJSIb UCMONHEHWS

r) Aoxoa Ha OQHOrO YneHa ceMbu

A) ncnonb3oBaHue OHAOB NOTPEGIIeHUs

30

AHanu3 pecypcoB TpyAa COAEPXUT ABa OCHOBHbLIX HaNpaBreHus:
a) aHanu3 coumnansHoOro passuTust

6) aHanu3 YyucneHHocTH paboTaroWwmx

B) aHanu3 hoHAOB BpeMEHMU

r) aHanun3 adEeKTUBHOCTU Tpyada

TecToBble BONPOCHI HA HAXOXAEHWE COOTBETCTBUS, BbICTPanBaHNe nocnegoBaTenbHOCTH

31

CooTHecuTe cneunanbHblie NpUHUKUNbI aygnta CUCTEMbI ynpaBieHNAa NepCoHarioM C UX CYLLHOCTbIO

1. MpuHUMN KOMMAEKCHOCTN a) Ayaut CYT1 kak no BepTuKanu, Tak 1 N0 roOpM3oHTanNu MoxeT OCyLLeCTB-
NSATLCA MO Pa3NMYHbLIM KaHanam: agMUHUCTPATUBHO-X03ANCTBEHHOMY, 3KO-
HOMMYECKOMY, NPaBOBOMY U1 Ap.

2. MpvHUMN onepaTMBHOCTM ©6) MNpwn npoBegeHnun ayamta CYT HeobxoouMo yunTbIBaTh BCe PakTopbl,
BO3[EVCTBYIOLLME HA CUCTEMY YNPaBEHUs NepcoHanom (CBSI3n C Bbille-
CTOSALMMY OpraHamMm, AOroBOPHbIE CBS3W, COCTOsIHME OObeKTa ynpaBneHus).

3. MNprHUMN NePCNEKTUBHOCTH B) Mpwn npoeegeHnn ayauta CYI1 cneayet yuntblBaTb NepCcnekTuBbl passu-
TUS1 NPeanpUATUS.
4. TpUHLMN MHOrOACMNEeKTHOCTM r) MogpasymeBaeT CBOEBPEMEHHOE NMPUHSATUE PELLEHUIA NO aHanu3y u co-

BEPLUEHCTBOBAHMIO OpraHn3aLmm yrnpassieHUs nepcoHanom, npeaynpex-
AaloLLMX UM ONepaTUBHO YCTPAHSAIIOLLMX OTKIOHEHUS B APYTUX CUCTEMaX
opraHu1sauuu.




16, 2r, 3B, 4a

32 CooTHecuTe OCHOBHbIE NOAXOAbI K pa3paboTke METOAMK KaApOBOro ayauta ¢ UX XapaKTepuUCTUKON
1) YnpaBneHyeckuii noaxon
2) HopmaTtnBHO-NpaBoBOM NOAXOA
3) CneumanbHbIn Noaxoa
4) OTpacneBoi nogxon.

a) npegycmaTtpuBaeT pa3paboTKy MeTOAMK NMPOBEPKN COOTBETCTBUS NPoLeAyp YNpaBneHns MepcoHanoM KOHKpeT-
HOW opraHn3aumm TpeGoBaH1saM 3aKkoHoAATENbCTBA U APYTUX HOPMATUBHBIX MPaBOBbLIX akTos Poccuiickon Genepa-
unn.

0) BkniovaeT pa3paboTky METOAMK OUarHOCTUKM opraHu3auui, obnagatoLLmx cneyndpumyeckumm ocobeHHOCTAMU B
CUIy BMUSHWSA BHELLHEW UNWN BHYTPEHHENW cpeabl (HanpuMep, B YCrOBMSAX MacCOBOro BbICBOBOXAEHMSA nepcoHana,
BaHKpOTCTBA UMK OPYrUX KPUBUCHBIX ABMEHNI).

B) Npeanonaraet paspaboTky METOAUK, YYUTbIBAIOLLMX OCOOEHHOCTU OpraHu3aLmm, CBA3aHHbIe C ee 0TpacneBon
(BEOOMCTBEHHOW) NPUHAANEXHOCTHIO

r) npegnonaraeT pa3paboTKy METOAMK NO pa3nMyHbIM BONpPOCcaM yrnpaBneHusi, Hanpumep, METOAUK aHanu3a Kave-
CTBa ynpaBneHns NepcoHanoMm, oLeHK TpyaO0BOM MOTMBALMW, NMPOBEPKM YCITOBUIA Tpyaa 1 T.1.

1r, 2a, 36, 4B

33 CooTHecuTe nNpu3Hak knaccudmkaumm n TMn ayguta nepcoHana
1) MeproguyHOCTL NPOBEAeHNS
2) MonHoTa oxBaTta nsy4yaembix 06 bEKTOB
3) MeToaumka aHanu3a
4) YpoBeHb NpoBeaeHns
a) JlokanbHbIN
0) JInHenHbIN
B) PerynsapHbin
r) BeiGopoYHbIn
1B, 2a, 3r, 46

3apauu (3agaHus) B 1-2 oencTBust Ha pasHble hopMyrbl U NpoLecchl

34 B nnaHvpyemom nepuoge npegnonaraeTcsa yBenM4UTb CPeAHIo 3apaboTHyto nnaty Ha 5%, o6bem Bbinyckaemom
npoaykumun — Ha 11%, npom3BoanTENbHOCTL Tpyaa — Ha 7%. Paccuntate nnaHosein O3, ecrniv B 6a3McHOM nepuo-
Oe o6bem npoaykuum coctaenan 210 MrH p., a @3 — 55 mnH p.

PelweHue:

1) MockonbKky 06bem npoaykummn B 6asmcHom nepuoge coctasun 210 mrH. py6., TO B NNaHOBOM NEPUOAE OH CoCTa-
BuT 210 + 210*11/100 = 233,1 mnH. py6.

2) Mockonbky ¢oHA 3apaboTHomn nnatel (P3M1) B 6a3ucHom neproge coctaBun 55 mnH. pyo.,

TO B NfiaHOBOM nepuoge oH coctaBuT 55+ 55*5/100 = 57,75 mnH. py6.

BeiBoa. Mockonbky Temn pocTta npoussoautensHocty Tpyaa (107%) B nnaHoBOM nepuoe onepexaeTt TeMn pocTa
onnartbl Tpyaa (105%), To MOXHO roBOpPUTL O paclUMPEeHHOM BOCTNPOU3BOACTBE, NONyYEHNM HEO6X0AMMON NpUbLINK
1 peHTabenbHOCTU B MIaHOBOM Nepuoje.

35 B nnaHvpyemom nepuoge npegnonaraeTcs yBenmunTb CpeaHioto 3apaboTHyto nnaty Ha 5%, o6bem Bbinyckaemon
npogykumun — Ha 11%, npon3BoanTENBHOCTL TpyAa — Ha 7%. Paccuntate ®3M1, ecnu B 6a3mcHom nepuoge oobem
npoaykummn coctaBun 210 mnH. py6., a 3 — 55 mnH. py6. Coenante Heobxoaumble BbIBOABI.

PelweHue:

1) Mockonbky 06beM nNpoaykummn B 6asmcHoM nepuoge coctasun 210 mnH. py6., To B NNaHOBOM NepPUOAE OH cocTa-
BuT 210 + 210*11/100 = 233,1 MnH. py6.

2) Mockonbky doHz 3apaboTtHor nnatel (P3M1) B 6asMcHom nepuoge coctaBun 55 mnH. py6. , To B NnaHOBOM ne-
puoae oH coctaBuT 55+ 55*5/100 = 57,75 mnH. py6.

BobiBog. Mockonbky Temn pocta npoussogmTensHocT Tpyaa (107%) B nnaHOBOM Neproe onepexaeT Temn pocta
onnaTtbl Tpyaa (105%), To MOXXHO roBOpPUTbL O PaCLUMPEHHOM BOCMPOU3BOACTBE, NOSTyYEHMN HEOOXOAUMON NPUOLINK
1 peHTabenbHOCTU B MIIaHOBOM Nepuoge.

36 MeHcnoHep WaTpos B. 09.02.2022 roga nogan paboTopaTento 3asiBrieHne o6 yBOMbHEHWU MO COOGCTBEHHOMY Xe-
naHuto criegyowlero cogepxanusi: «polly yBonmMTe MeHsi No cobcTBeHHOMY enanuio 11.02.2022 roaa B CBs3n C
BbIXOZIOM Ha neHcuio». OnpeaenvTe AaTy yBoNbHEHUS (MocneaHun aeHb paboTel) paboTHMKa.
OtBeT:
11.02.2015, T.k. npaBWo 3abrnaroBpeMeHHOro (3a 2 Heaenu) NpeaynpexaeHus K NeHCMOHEPY He NpUMeEHSieTcs,
€CNn1 OCHOBaHWEM AN YBOMbHEHUS SBNSEeTCH BbIXoA Ha neHcunto (4.3 c1.80 TK P®), To ecTb yBONMTL COTPYAHMKA
HY)XHO B ATy, YKa3aHHy0 B €ro 3asiBieHN1 Ha YBOIbHEHME.

37 Hanapuuk o6opynoBaHWs HaxoOWTCS Ha MOBPEMEHHO-NpemMuarnbHOM cucteMe onnatbl Tpyaa. Ero mecsiyHast Ta-

pudHas ctaBka coctaensieT 7800 pybnei. 3a ka4ecTBEHHOE BbINOMNHEHWE paboT Mo Hanagke U TeKyLLeMY PEMOHTY,
a Takke 3a He MNpeBbILeHe YCTaHOBMNEHHOIO NuMMTa nNpoctosi obopyaoBaHus nonaraetcs npemus B pasmepe 35%
OT MECSIHHOM TapundHOW CTaBkW. HavanbHuUK uexa, roe pabotaet puropbes, CHU3MNI eMy npemuio Ha 15 % 3a oTkas




puropbeBa OT CBEPXYPOYHON paboTbl. OGOCHOBAHHO N YMEHbLUEHME pa3Mepa NpeMun B JaHHOM cryvae?

OtBeT:

pelueHne He obocHoBaHO. B cooTBeTCcTBMM co CcT. 99 Tpyaosoro kogekca Poccuiickon ®egepauum npuBneyeHme K
CBepXxypoyHomn pabote paboTHMKa JOMYyCKaeTCs TONbKO C MMCbMEHHOIO COrnacusi U C y4eToM MHEHWUst BbIGOPHOro
opraHa nepBuU4HON NPOdCO3HOWN OpraHn3aLuu.

38 CumoHoB B.B. 6bin nepeBegeH Ha Apyryro AOMKHOCTb B CBA3W C peopraHnsaumnen npeanpuatms.

MpaBa N agMUHWUCTpaUMs, Ha3Hayas emMmy npu nepeBode UCMbITaTeNbHbIA CPOK, MOTUBUPYS 3TO OTNMYME B MpPO-
cune paboTbI?
OtBeT :
Mpu nepeBoae COTpyAHUKA C OAHON [OMKHOCTM Ha APYryt0 UCMbITATENbHBIN CPOK YCTaHaBNMBaTb Henb3q. Mcnbl-
TaHne paboTHMKa B LeNnsX NPOBEPKN ero CooTBeTCTBMSA nopydaemMon pabote cornacHo Y. 1 ¢1. 70 TK P® yctaHas-
nnBaeTcs cornalleHmemM CTOPOH UCKIIYMTENBHO NPUY 3aKnYeHun Tpya0BOro Aorosopa.
Kenc-3agaHus

(CuTyaumoHHble 3agaHus)

39 Mo pesynbTatam ayauTta pacyeToB C MepcoHanoM no onnaTe Tpyaa YCTaHOBMNEHO, YTo paboTHuky 3aviuesy H.M. B
Hos6pe 2008 r. owmnboYHO HaYMCneHa KoOMMNeHcaums 3a HeMCNonb30BaHHbIM oTnyck B cymme 3000 py6. 1 yaepxaH
Hanor Ha goxodbl punsnyeckmx nuu. [laTe KOMMEHTapun ayamTopa.

Pelwwenne:

OnucaHHble OeNCTBUSA NPUBENM K 3aBbILLEHUIO pacX040B Ha onnaTy TpyAa U HenpaBUIibHOMY UCYUCIIEHMIO Hanora
Ha Np1bbINb OpraHn3auuu.

[eHexHas KoMneHcauusi 3a BCce HENCMOSb30BaHHbIE OTMNYyCKa BbinnaynBaeTcs npu yBonbHeHun (cT. 127 TK P®). He
JonyckaeTcs 3aMeHa AeHeXXHOW KOMMNeHcaLumnel eXXerogHoro OCHOBHOrO OMfia4yvMBaemMoro oTrnycka. Mo nucbMeHHoMy
3asaBneHno paboTHKKa MOXeT ObITb 3aMeHeHa AEHEXHOW KOMMNEHcaLuei TONbKO YacTb EXXEerof4HOro onnavynsaemo-
ro oTnycka, npesbiwaroLlas 28 kaneHaapHbix aHewn (cT. 126 TK P®).

CornacHo Hopmam Hanorosoro kogekca P® Bce BMAbl yCTAaHOBNEHHbIX AENCTBYHOLIMM 3akoHoAaTenscTtBom PP
KOMMEHCALMOHHbIX BbINMAT, CBA3aHHbIX C YBONMbHEHNEM PAbOTHUKOB, 3@ UCKIIOYEHNEM KOMMEHCALMN 3a HEUCTONb-
30BaHHbIV OTMNYCK, He obnaralTca HanoroMm Ha goxoabl usmdeckux nuy, (n. 3 ct. 217 HK P®). CnepoBaTtenbHo,
KOMMEHCcaLMs 3a HENCMNONb30BaHHbIN OTNYCK NoAnexuT obnoxexuo HOPJ. Mpu aTom KOMNeHcauusa 3a HEUCMOrb-
30BaHHbIV OTNycK He obnaraeTca ECH.

MpeanpusTNio NpeanoXeHo:

1) npon3BecTn UcnpaeneHne B GyxranTepckoM y4eTe: CTOPHUPOBATh OLUMBOYHO HAYMCIIEHHYIO CyMMY KOMMEeHcauum
3a HeNncnonb30BaHHbIA OTNYCK U OTpa3uTb B ydeTe 3anuckto: [ 20 K 70 3000;

cTtopHupoBaTtb cymmy HOPJ1, oumboYHO yaepKaHHYHo C CYyMMbl KOMMEHCaLMN 3a Hencnosb3oBaHHbIN otnyck: [1 70 K
68 390 (3000 x 13%)

2) [oHauncnuTb Hanor Ha Npubbine opraHusaumm: 3000 x 20% = 600 py6. n otpasuTb 3anuckto: [ 99 K 68 600 pyo.
3) nogaTh YTOYHEHHbI pacyeT no Hanory Ha nNpubbink 3a 2008 roa, AonnaTuTb HAMoOr U MNEHW.

40 C 14 okTs6psi 2008 roga coTpyaHuKy Hukonaey A.A. npefocTaBneH o4epeHoM OTNYCK Ha 28 KaneHaapHbIX AHEN.
Becb nepwuop - ¢ 1 oktsi6pst 2007 roga no30 ceHTA6psA oTpaboTaH NONHOCTLI. 3a 3TO BPEMS COTPYAHMKY Havucrne-
Ha 3apaboTHas nnaTa, paBHas 185688 py6. Cymma HauMcneHHbIX OTMYCKHbIX COTPYAHWKY Hukonaesy A.A. cocTa-
Buna 18000 py6. aTb kOMMEHTapun ayamTopa.

Pelwenne:
Mpu npoBepke pacyeToB No onnate TpyAa ayauTop BbISIBUMN apuMeTUUECKYHO OLUMOKY Npu pacdeTe OTMYCKHbIX.
CnpaBka-pacyeT OTNyCKHbIX Oblna ayanTopom nepecymTaHa:
1. CpegHepnHeBHoM 3apaboTok coTpyaHuka: 185688 py6./12 mec./29,4 oH.=526,33 py6.
2. Cymma otnyckHbIx: 526,33 py6. x 28 aH.=14737,24 py6.
3. Yoepxan HO®N: 14737,24x13%=1916 py6.
4. Cymma Kk Bblgave: 14737,24-1915,84=12821,40 py®.
MpeanpusaTio NpeanoXeHo:
1) npon3BecTn ucnpaenenne B GyxranTepckoM y4eTe: CTOPHUPOBATL U3MULLHE HAYUCIIEHHYIO CYMMY OTMYCKHbIX U
0Tpa3uTb B yyeTe 3anuckto: [1 20 K 70 3262,76 (18000 - 14737,24); ctopHupoBaTe cymmy HOPJ, nanuwHe yaep-
XKaHHyI0 C CyMMbl OTNyckHbIX: [ 70 K 68 424 (3262,76x 13%)
2)O0oHaYnCnnUTL Hanor Ha Npubbinb opraHnsaummn: 3262,76 x 20% = 653 py6. n oTpasnTb 3anuckto: [ 99 K 68 653
pyo.
3)nopatb YTOYHEHHbI pacyeT No Hanory Ha npubbinb 3a 2008 roa, 4onnaTUTb Hamnor U NexHu.
41 Mpu npoBepke pacyeToB C NEPCOHANOM No onnaTe TpyAa ayauTop BbisiBUM, Y4TO 3apaboTHasa nnaTta KopoBkuHa A.A.

paccuntaHa He BepHo. Pabounn-caenbwuk KoposkuH C.C. Ha 3aBoge "3un" BbINONHUN HOpMY BbipaboTkm Ha 120%.
Ero 3apaboTok no npsimbiM caenbHbiM pacueHkam coctaemn 15000 py6. Ha Hopmy npoaykuuu. o pacyeTHou Be-
AomocTu HavucneHust coctasunm 15000 pyo.

Mo BHYTPM3aBOACKOMY NOMOXEHWIO CAeNbHbIE PacLEeHKN 3a NpoayKLuuio, BolpaboTaHHyto ceepx 105% HopMbl, no-
BblwatoTca B 1,5 pasa.

[aTtb KoMMeHTapun aygutopa.

Pewenue:

HapyweHo NMonoxeHne 06 onnate Tpyaa v KONMMEKTUBHbBINA JOrOBOP, HE yY4TeHa CBEpXHOPMaTuBHas BbipaboTka Ha
120 %. Cymma 3apaboTHoi nnaTbl paboTHMKa Oblnla ayanTopom nepecynTaHa.

MonHbIn 3apaboTok paboyero 3a mecsy 6e3 nosbiweHus Tapuda Ha 50 %:15000 py6. x120%/100%=18000 py6.




MpupocT onnatkl 3a BClo cBepxnnaHoByo npoaykumtio: (15000 py6. x (120%-105%)/100%) x 0,5=1125 py6.

CymMMa HauncneHHow 3apaboTHow nnaTel coctasuna: 18000 py6. + 1125 py6. = 19125 py0.

MpeanpusTNio NpeanoXeHo:

1) coenatb cniegytowme 3anucy B Byxrantepckom yyete: [1 20 K 70 4125 py6. (19125 - 15000)

2) yoepxatb HO®J1 n caoenaTe cooTBeTCTBYOWME 3anucK B Gyxrantepckom yuete: [1 70 K68 536 (4125 x 13%)

3) nepecymTatb Hanor Ha NpubbINbL opraHM3aummn: (Pacxoabl Ha onnaty Tpyaa 6binu 3aHmxeHbl) 4125 x 20% = 825
pyo.;

4) nogaTb YTOYHEHHYIO AeKnapaLmnio No Hanory Ha npubbinb opraHnsauum 3a 1 ksaptan 2009 roga, HanmcaTb NUCh-
MO B HarioroBy MHCMEKLMIO C Npocbb0oi 0 3a4ncneHnn nepennaTel Hanora Ha Npubeinb B cymme 825py6. B cuet
ynnaTtbl Hanora Ha NpubbInb opraHnsaummy 3a 2 ksaptan 2009 roga.

42 MnaBHbI nHxxeHep OAO "3epect" Camos W.I1. B heBpane 2008 ropa npobonen ¢ 9 no 14 despansa. Oknag Ca-
moBa W.IM1.15000 py6., oH poguncsa n Tpyautcsa B MypmaHckon obnactu. Beck nepuog - ¢ 1 despansa 2007 roga no
31 auBaps 2008 roga otpaboTtaH nonHocTbio. B Byxrantepuio OAO "Osepect” Camos W.IN. npegoctaBun 60nbHUY-
HbIn nucT. CtpaxoBon ctax Camosa W.I1. 10 net. Cymma nocobusa no BpeMeHHOW HeTpyaocnocobHOCTM No crnpas-
Ke-pac4yeTy coctaBuna: 2346,92 py6. (3a cuet pabotogatens) n 4693,84 py6. (3a cuet cpegcts OCC).

[aTtb KoMMeHTapun aygutopa.
Pelwenne:
Mpu npoBepke pacyeToB Mo onnarte Tpyaa ayauTop BbISIBUM, YTO HapyLleHo NonoxeHne 06 0cobeHHOCTSIX nopsaka
NCYUCIEHMS NOCOOMI N0 BPEMEHHOW HETPYAOCNOCOBHOCTH, MO BEpEMEHHOCTU 1 podaM rpaxaaHam, noanexalumm
obsAsaTensHOMY coupmansHomy ctpaxoBaHuto Ne 375 ot 15.06.2007 r. (n. 19). CnpaBka-pacyeT nocobus no BpeMeH-
HOW HeTpyaocnocobHOCTU Gbina ayaMTopoM nepecymTaHa:
CnpaBka-pacyer:
1.Cymma 3apaboTtHow nnaThbl 3a 12 mecsiues ¢ 1 dpepansa 2007 roga:
a) nonsApHas Hagb6aska: 15000x80%=12000 py6.
6) panoHHbIN koadpmumeHT: 15000x50%= 7500 py6.
B) cymma 3apaboTHow nnatbl 3a oauH Mecau: 15000+12000+7500=34500 py6.
r) cymma 3apaboTHon nnatbl 3a 12 mecsLes:
34500+34500+34500+34500+34500+34500+34500+34500+34500+34500+34500+34500= 414000 py6.
n) cpenHenHeBHow 3apaboTtok: 414000/12/29,4=1173,46 py6.
MakcrmanbHbI pasmep AHEBHOro nocobus, Beinnaynsaemoro 3a cyet CC Poccun ¢ ydeTom koadduumeHTa B
2008 rogy: 17250 py6. x 1,4= 24150 py6.
24150/ 31 gH.= 779,03 pyo.
Tak kak pa3amep paccyMTaHHOro Nocobus NpeBbIAeT MakcUMarbHY BENNYUHY, BonbHUYHbIE ByayT onpeaensaTbest
ncxoasa n3 makcumanbHoro pasmepa 3a 2008 roa:
779,03 py6. x 2 gH.= 1558,06 py6. (3a cyeT paboTonartens)
[.26 K. 70 788,86 (2346,92 - 1558,06)
779,03 py6. x 4 gH.= 3116,12 py6. (3a cyeT ®CC)
O.69 K. 70 1577,72 (4693,84 - 3116,12)
2) CTopHMpoBaTb CyMMY U3NULLHE yYaepXaHHoro HODJT:
. 70 K. 68 307 (915 - 608)
3) ooHauMcnMTL Hamnor Ha NpubbINb opraHm3aumn: 2366,58 x 24 % = 568 py6. n oTpasuTb 3anuceto: [ 99 K 68
568py6.
5) nopaTb yTOUYHEHHbIV pacyeT Aeknapauumu no Hanory Ha npubbinb 3a 2008 rog, AonnatuTb Hanor;
6) BHecTu ncnpaenexus B PacyeTHyto BegomocTb no cpegctsam ®CC.
43 Y cotpygHuubl 3A0 "Konocc" PomywkmHon H.C. 3a6onen cemuneTtHui cbiH. C 6 no 27aHBaps 2008 roga oHa Gbina

Ha BONbHMYHOM, YTO NOATBEPXAAET NUCTOK HEeTpyaocnocobHocTh. PebeHok Haxoanncs Ha ambynaTtopHoOM neye-
Hun. Pomyuwikuna H.C. TpyauTcsa Ha npeanpustnm ¢ Hosbps 2004 roaa. B pacyeTHoMm nepuope 6bino otpaboTaHo
338 kanengapHbix AHen. 3apaboTok 3a pacueTHbI nepuog coctaeun 175000 py6. Byxrantep paccuntan nocobuve
3a Becb nepuos 6onesHu B pa3mepe, B 3aBUCMMOCTM OT CTPaxoBoro ctaxa B cymme 9112,40 py6. [laTe KOMMeHTa-
puu ayguTopa.

PeweHue:

CnpaBka-pacyeT nocobus No BpEMEHHOW HETPYAOCNOCOOHOCTU Bbina ayaMTopoM nepecymTaHa:

BonbHWYHBIN NMNCT cocTaBun 22 kaneHaapHbIX OHS.

1.1. Onpepenum gHeBHow 3apaboTok PomywkmHon H.C.: 175000 py6./338 gH.=517,75 py®.

1.2. Onpeaenum BeNMYMHY Nocobusi ¢ y4eTOM CTPaxoBOro cTaxa:

517,75 py6. x 80%= 414,20 py6.

1.3. Mocobve npyn ambynaTtopHom neyveHun pebeHka HauncnseTcs 3a nepeble 10 gHel B pa3mepe, onpeaensieMomM
B 3aBMCUMOCTU OT CTpaxoBoro ctaxa PomyuikuHorn H.C., T.e.: 414,20 py6. x 10 gH. = 4142,00 py6.

1.4. Mocobue 3a nocnepyowme 12 kaneHgapHbix AHen - B pasmepe 50% cpeaHero 3apabotka: 414,20 py6.x 50% x
12 gH. = 2485,20 py6.

1.5. Obuwas cymma nocobus coctauT: 4142,00 py6. +2485,20 py6. = 6627,20py6.

2) npou3BecTn ucnpaeneHne B GyxranTepckom y4eTe: CTOPHMPOBATh OLUIMOOYHO HAYMCIIEHHYIO CyMMY KOMMEHcauum
3a HeNCNonb30BaHHbIN OTNYCK W OTPa3uTb B ydeTe 3anucbto: [1 69 K 70 2485,20ctopHupoBats cymmy HOPI, ns-
NWLWHE yaepXXaHHYI ¢ CyMMbl nocobusi no BpeMeHHon TpygocnocobHoctu: [ 70 K 68 323 (2485,20 x 13%)

3) ooHauMcnuTb Hanor Ha Npubbink opraHu3auunn: 2485,20 x 24 % = 596 py6. n oTpasuTb 3anuckto: [, 99 K 68 596
pyo.

4) nogaTb YTOYHEHHbIV pacyeT Aekrnapauumm no Harnory Ha npubbine 3a 2008 rog, onnatutb Hanor.




44 TexHonor npeanpuatua OO0 "fdenbta" BenkuH N.U. 6bin BpemeHHO HeTpyaocnocobeH ¢ 7 no 14 mapta 2008 roaa,
4YTO MOATBEPXKAAET NMINCT O HETPYAOCNocoOHoCcTU. [lormkHocTHOM oknag benkuHa U.W. - 16000 py6. C aekabpsi 2007
roga emy nosbicunu oknag Ha 25%. C 1 no 28 aerycta 2007 roga benkvn U.W. 6bin B ouepegHom oTnycke. Ctpaxo-
Bon ctax benknHa N.N. coctaBnseT 6 net. B pacyeTHOM nepuofe coTpyaHuk npopabotan 337 aHewn. byxranTtep
paccuynTtan nocobue 3a Becb nepuoa 6onesHn B pasmepe 3570,24 py6. Bca cymma nocobus HaumcneHa 3a cyet
pabotogaTtens. [lJaTb KOMMEHTapuun ayantopa.

Pelwenne:

CnpaBka-pacyeT nocobus no BpeMeHHON HeTPYA0CNOCcOBHOCTM Obina ayauTopoM nepecymTaHa:

BonbHWYHLIN NUCT cocTaBnsaeT 8 kaneHaapHbIX AHen. PacyeTHbi nepuoa: mapT 2007 roga - cdespanb 2008 roga.
1. 3apaboTok benknHa U.W. B pacuyeTHOM nepuoge:

- C MapTa no Hosbpb (Bpems OTMycka U3 pacyeTa UCKIYaeTcs)

16000 py6. x 8 mec. = 128000 py6.

- ¢ oekabpsa 2007 roga no despanb 2008 roga : 16000 py6. x 1,25 x 3 mec.=60000 pyb6.

- 3apaboTok 3a oT4eTHbIN nepuog: 128000 py6. + 60000 py6. = 188000 py6.

2. CpeaHun gHeBHown 3apaboTtok: 188000 py6./ 337 aH. = 557,86 py6.

3. BenuuunHa exxepHeBHoro nocobus ¢ yyetom ctpaxosoro ctaxa benkuHa UN.U. (80% ot 3apabotka): 557,86 pyb. x
80% = 446,28 py6.

4) Cymma nocobus no BpeMeHHON HETPYAOCNOCOBHOCTH:

446,28 x 2 gHs = 892,56 py6. - 3a cyeT NpeanpusTns, octanbHble 6 aHel - 3a cueT cpeacTB ®CC: 446,28 x 6 =
2677,68 py6.

MpeanpusaTnio NpeanoXeHo:

1) npon3BecTu ucnpasuTerbHbIE 3aNMcK B ByxranTepckom yyeTe:

020 K70 2677,68 py6. (446,28 x 6)

169 K70 2677,68 py6. BHecTu ncnpasneHus B PacueTHyto BegomMocTb no cpeactsam $CC.

45 Mpu ayamTe pacyeToB C NEPCOHANOM MO onnarte TpyAda B pacyeTHO-NNaTeXHoN BeAOMOCTH 6bINo YCTaHOBIEHO, YTO
meHemkepy Tapawesckon .11, He Gbina onnaveHa paboTta B BeixoaHble aHW. Oknag meHemkepa Tapaluesckow I.11.
coctaBnseT 14500 py6., no Nnpon3BoACTBEHHON HEO6X0AMMOCTU OHa paboTana ABa BbIxoAHbIX AHSA. KonuyecTBo
pabounx gHen B mecsue no rpaduky naTngHeBHon paboyen Hegenu - 21. OTryn He npegocTasnancs. MeHegxep
Tapawesckas I".[1. poagunack u pabotaet B MypmaHckon obnactu. JaTb KOMMeHTapun ayautopa.

Pelwwenne:

OnucaHHble OeNCTBMSA NPUBENM K 3aHWXKEHMIO pacxo4oB Ha onnaty Tpyaa v HenpaBUbHOMY MCYUCIIEHNIO Hanora
Ha NpubbINb opraHn3aunn. Ayantop nepecynTan HauucneHue 3apaboTHOM NnaTbl:

1. Onnata 3a NoONHOCTbIO OTpaboTaHHOE BpPEMS:

a) nonsApHas Hag6aska: 14500 py6. x 80%=11600 py6.

6) panoHHbI koadpdmumeHT: 14500 py6. x 50% = 7250 pyo.

B) CyMMa 3a NOMHOCTbI0 0TpaboTaHHOE BpeMs:

14500 py6. + 11600 py6. + 7250 py6. = 33350 py6.

2.Cymma 3apaboTHOM nnaThl B BbIXOAHbIE OHM:

a) AHeBHas TapudHas ctaBka paboTHuka: 33350 py6. / 21 gH.= 1588,10 py6.

6) nonnaTta 3a paboTy B BbixogHble AHU: 1588,10 py6. x 2 x 2 aHA = 6352,40 py6.

B) 3apaboTHas nnata meHeaxkepa Tapawesckoin M.I1. cocTaBuna:

6352,40 py6. + 33350 py6. = 39702,40 py6.

MpeanpusTNio NpeanoXeHo:

1) npon3BecTn OONOMNHUTENBHBIE 3anNncK Ha cyeTax Byxrantepckoro yyeta: [ 26 K. 70 6352,40

2) yaepxatb HOPI 13 cymmbl HauncneHHow 3apnnatbl: 6352,40 x 13% = 853 pyb.

3) nogaTh YTOYHEHHbI pacyeT Aeknapaumy no nnatexam Ha ob6a3aTenbHoe NEHCUOHHOE CTPaxoBaHWe; JOHAYNC-
nnTb B3HOCkI B [P 1 ynnatute.

4) nogaTb YTOYHEHHBIN pacyeT Aeknapauun no Hanory Ha npubbinb; caenaTtbh MCNpaBMTENbHbIE 3aMMCK Ha cYeTax
Gyxrantepckoro yyeta:

099 K68 1521 (6352,40 x 24%)

5) HanucaTb NUCbMO B HANOroBY MHCMEKLMIO C Npocbboi 3a4ecTb nepennaTy Mo Hamnory Ha NpubbInb B cYET onna-
Tbl Hanora Ha nNpubebiNb GyayLllero nepyoaa.

[1Ke-4 - CriocobeH ocywecmearnisimbs adMUHUCMpPUpO8aHUe rnpoueccos rnposedeHuUU oUeH-
KU U ammecmauuu rnepcoHarna u obecrieyueams ux OOKyMEHMAaUUOHHOE COMpOBOXOeHUE
(M1 rke-a — Conposoxdaem ripouyecc ammecmauuu u pabomsl ammecmayuoHHOU KOMUCCUU,
obecneqyusaem opaaHU3ayUOHHOE COrNpPo8OXOeHUE Mepornpusasmul rno OUEHKe rnepcoHarsna u e2o
ammecmauuu ¢ O0KyMeHmMauyuUuoHHbIM 0GhOpMIIEHUEM Mpouecca U pe3yibmamos ammecmauyuu

rnepcoHarsa)
Ne 3a- TecTtoBOE 3agjaHune Cc Bbl60pOM O[HOIro NpaBuiibHOro oTBeTa
JaHus
46 MccnepnoBaTtenbCkun NOAXOA K ayauTy nepcoHarna, npu KOToOpoM hmpma npurnallaeT KOHCYbTaHToB, -

a) cTpaTernyeckuni

©0) ynpaBneHyeckni

B) CpaBHUTENbHbIN

r) npuBne4veHre BHELWHUX IKCMNEPTOB




a7

BepHbl nu yTBepxaeHna? A) Komnanus, none3ytowascs HR-ayTcopcuHrom, nony4yaet BO3MOXHOCTb KOHLIEHTPUPO-
BaTb CBOM pecypcbl HAa OCHOBHOM 6u3Hece B) KomnaHus, nonbayrowasca HR-ayTcopcrHrom, nonyyaeTt BO3MOX-
HOCTb CHU3WTb 3aTpaTbl HA COBCTBEHHbIV NEPCOHAr, NMOMyYMB NP 3TOM ONEepPaTUBHOCTb U BbICOKOE KaueCTBO YCryr
MopbepuTe NpaBunbHLIN OTBET

a) A—Het,B-pa

©6) A—Het, B —Het

B) A-pa, B-pa

r)A—pa, B—Hert

48

BepHbl nu yTBepxaeHua? A) MnaBHoe n egUHCTBEHHOE ycrnoBue Ans paboTsl B 06racTv ynpaBneH4YecKoro KOHCYyb-
TMPOBaHUA — 3TO HanNMymMe cTeneHn AokTopa Hayk B) [naBHoe Anst ynpaBneH4YecKoro KOHCynbTaHTa — 3TO YMEHUe
oKasaTb BNUsiHWE Ha xo4 Aen B cdepe ynpaBneHns, obrnagaTte onbITOM YNpaBneHnst U, Kak MMHUMYM, NPeAnochIn-
Kamu ansa paboTbl HA PYKOBOASALLMX AOMKHOCTAX. [MoabepuTe npaBunbHbIN OTBET

a) A—Het,B-pa

©6) A—Het, B —Het

B)A—pga, B-pa

r)A—pa, B—Hert

49

MccnenoBaTenbckuin noaxoa K ayaAuTy nepcoHana, npyM KOTOPOM paccMaTpyBaeTCsl NPOLUNbIA Nepuog Ans onpeae-
NeHust TOro, Kak BbIMOJTHAETCS KagpoBasi MonuTHKa KoMnaHuu, -

a) cTpaTernyeckui

©) cpaBHUTENbHbIN

B) CTAaTUCTUYECKUI

r) COOTBETCTBMUA

50

YpoBeHb ayauTa nepcoHara, KoTopblil npegnonaraeT NPOBepKy NPaBUNbHOCTY NPUMEHEHUS NTMHENHBIMU PYKOBOAU-
Tensmu paspaboTaHHON MEeTOA0MNOMMUN YNPaBreHUsi NepCoHanom, -

a) ynpaBneH4ecKkum

6) npodeccunoHanbHbI

B) cTpaTernyeckui

r) onepaumoHHbIN

51

[nsa oueHkM TMMGunauHra LenecoobpasHo NCNOoNb30BaHNE METOLMKN
a) A. KupknaTtpuka

6) 3. Oiopkrerima

B) O. KoHTa

r) . CneHcepa

52

YpoBeHb ayauTta nepcoHana, OCyLLEeCTBAIOLWMIACS C TOYKM 3pPEHNS BbICLLErO 3BEHA YNpaBIieHNs OpraHu3aunen,
TpeObyoLWMIN NPOBEPKN MHTErPUPOBAHHOCTM NPAKTUKM YNPaBMNeHUs NepCcoHanom B OpraHM3aunoHHOe NinaHWpoBaHue,
1 CBSI3b MPAKTUKN CYxObl yNpaBneHns NepcoHanom ¢ Apyrumu ynpasneH4eckuMm PyHKLUAMM, KacarowmmMmcs
hOpMMPOBaHKSA 1 NCNOMb30BaHNUS TPYAOBOrO NOTEHLMana opraHm3aumm, -

a) npodheccuoHarbHbIN

6) NUHeNHbIN

B) cTpaTerM4yeckum

r) PYHKUMOHAamNbHbIN

53

OOwun nnaH NpoBeAeHns ayanTa cocTaBnsaeTca ans:

a) cornacoBaHus nopsigka NpoBeAeHns ayanTopCcKuX Npoueayp;
0) onpepeneHns ypoBHS CyLLECTBEHHOCTU 1 ayOUTOPCKOro PUCKa;
B) AN AOCTWXEHUS 9pEKTUBHOCTM 1N pe3ynbTaTMBHOCTY ayauTa;
r) Bce oTBeTbl NpaBuUibHbIE.

54

AyOuTopCKUIN pUCK — 3TO:

a) onacHoCTb HeobHapy>XeHNs OLLIMBOK CUCTEMON BHYTPEHHETO KOHTPONS;

6) onacHOCTb HeOBHapYXeHUsI CyLLEEeCTBEHHbIX OLLMOOK B MpoLecce NpoBefeHUsi BbIDOPOYHON NPOBEPKY;

B) ONacHOCTb COCTaBNIEHUA HEBEPHOIO 3aKMNO4YeHUA O pe3ynbTaTax (hpMHaHCOBOW OTYETHOCTH;

r) pUCK, MPUCYLLMI BU3HECY KNEHTa, OBYCMNOBMNEHHbIN XapakTEPOM Y YCIOBUAMW AEATENBHOCTU OpraHn3auum

55

YKaxuTe BepHOE yTBEpPXKAEHUE:

a) pUCK BHYTPEHHETO KOHTPOIIS MOXET ObITb CHUXEH B pesyrnbTaTte ayauTOPCKO NPOBEPKU.
6) COBCTBEHHBIV PUCK HE M3MEHSIETCSI B 32aBUCMMOCTM OT BUAA AESTENIbHOCTU KOMNaHWUU.
B) €CNIM PUCK KOHTPOSI HU30K, TO ayAUTOP MOXET YMEeHbLUTL 06BEM BbIGOPKU.

r) HET NPaBUbHOrO OTBETA.

56

HaunbGonee TpaguuuoHHON SIBNSIeTCs cnepyowas MeToanka BbiNnoSIHEHUS ayanTa:
a) byxrantepckas;

0) opugnyeckasi;

B) oTpacneBas;

r) HeT NpaBUIIbHOrO OTBETA.

57

OCHOBHbIE MOOXEHNUS1 METOAMKM NPOBEAEHMS ayauTa HE BKITHOYAtOT:
a) HopmaTuBHoe obecnevyeHne ayamTa;

©0) NnpegMeTHy0 06nacTb NPOBEpPKY;

B) METOAUKY NPOBEPKM OCHOBHbIX Pa3ferioB yyeTa;

r) HeT NpPaBUJIbLHOIO OTBeTa.

58

[naBHoOW 3a4aden KagpoBOro KOHTPONMUHIA NokasaTerien ABnaeTcs:
a) paspaboTka MeponpUATUIA NO KOPPEKTUPOBKE OTKITOHEHMIA
6) domKkcaumnsa pesynbLTaToB KagpoBOro NiaHUPOBaHUA




B) COMOCTaBMEHME 3anyiaHMPOBAHHOIO U MOyYEHHOTO pe3ynbTaToB
r) aHanM3 OTKINOHEHWUN

59 PyHKLMSA KaApPOBOro KOHTPOIUHIA COCTOUT B KOOPAUHaLUK
a) uenenonaraHus
6) nnaHvpoBaHus
B) KOHTPONSs U MHpopmaLmn
r) ynpaBneH4yecKkon AesaTenbHOCTH
A) uernenonaraHusi, NJiaHUPOBaHUsi, KOHTPoIsi U UHdopmaLumn
60 MeToz oueHKkn pe3ynbTaToB TpyAa ynpaBrneHYecknx paboTHUKOB "BbIHYXAEHHbIN BbIGOP" OCHOBaH Ha...
a) NPOCTaBIIEHWN COOTBETCTBYIOLLEW OLEHKM KaXXA0W YepTe xapakTepa oLeHMBaemMoro paboTHuka
6) ncnonb3oBaHUK onMcaHui "NpaBunNbHOrO" 1 "HenpaBuNbHOrO" NoBeAeHNst paboTHUKA B OTAEMbHbIX CUTYaLMAX
B) MCMONb30BaHMK peLuatoLwmnx cutyaumm (5-6), 3 KOTOpbIX BbIBOAATCA XapakTepUCTUKN pe3ynbTaTUBHOCTU Tpyaa
r) otoope Hanbonee xapakTepHbIX Ansl AAHHOro paboTHMKa XapaKTepucTUK (OonucaHun), COOTBETCTBYHOLNX
adpcpekTMBHOM U HeachdekTUBHOMN paboTe
4) OueHKe OOCTUXEHMS pabOTHUKOM Lenen, HaMe4YeHHbIX COBMECTHO PYKOBOAUTENEM U ero NOAYMHEHHBIMWN Ha KOH-
KPETHbIV Nepuo BPEMEHM
61 Cpeau cakTopoB, BNMSAOLWMX Ha pe3ynbTaTUBHOCTL TpyAa B annaparte ynpasreHus opraHu3aumner OTHOLLEHUE K
TPyOy OTHOCHT K... (hbakTopam
a) opraHn3aLnoHHbIM
6) counanbHO-NCUXONOrMYECKUM
B) coupmansHo-gemMorpadunyeckum
) SKOHOMUYECKUM
62 K utoroBbiM gOKyMeHTaM ayanTOPCKON NPOBEPKM HE OTHOCATCS:
a) [IOKYMEHTbI MO OLIEHKe ayAUTOPCKOro pucka
0) 06w NnaH NpoBeaeHNs ayanTa
B) pe3ynbTaTbl 3KCNEPTU3bl MPUBIIEYEHHOrO cneyuanmcTa
r) Bce OTBeThbl NPaBUSIbHbIE
63 OcHoBHble TpeboBaHus, NpeabsiBnsemMble K paboyen JOKYMeHTaLUMW, He BKITHOYakoT:
a) HeT NpaBUNLHOro oTBeTa
0) oTpaxeHue nHgopmaLummn, OTHOCALLENCS K NpeabiayLemy n dyayliemy nepvogy
B) codepaTb UCMNOMb3yeMble COKpPaLLEHMS UK YCIOBHblE 0603HaYeHWs
r) oLleHKa (pMHAHCOBOW OTHYETHOCTW C YCTAHOBMEHHLIMU MPU3HAKaMn U KpUTEPUAMU
64 Pabo4yas gokymeHTaums — aTo:
a) ayanToOpPCKU OTYET;
©) ayoutopckoe 3akmnioveHue;
B) 3anucu no Bpems NpoBeAeHNA ayAuTOPCKUX npoueayp;
r) JOKYMEHTaumMs No COCTaBIIEHMIO JOTOBOPA Ha NpoBeAeHVEe ayauTa.
65 Ha konuyectBo 1 coctaB pabourx JOKYMEHTOB ayauTopa He BNUsieT:
a) kBanudukauna ayamTopa;
6) kBanudukaums pykoBoacTBa NpoBepAeMoro npeanpuaTus;
B) YCNOBUS AOroBOpa Ha NpoBeAeHne ayanTa;
r) Hamm4me aKcnepTa.
66 3aknunTenbLHOMY aTany NpoBeaeHNst ayauTa He COOTBETCTBYIOT TakMe JOKYMEHTbI:

a) nnaH aypuTa;

©) ayamTOpCKuiA OTYET;

B) ayQUTOpCKOE 3aKMioYeHwe;
r) Bce OTBETbI HE MPaBUMbHbIE.

TecToBbIE BOMpoOChI C Bbl60pOM HECKOJIbKMX BapMaHTOB OTBETa (C YKa3aHuem Konnyectea npaBuibHbIX OTBeTOB)

67 K OCHOBHbIM METOAAM OLEHKM pe3ynbTaToB TPyAa ynpaBieHYecknx paboTHUKOB OTHOCATCS:
a) XxpoHoMeTpax
6) cpaBHeHMe NNaHoBbIX Noka3aTtenen paboTel ¢ hakTnyeckumm
B) ynpaBrneHue no uensam
r) aHKeTHbIN MeToA
) onucaTtenbHbIN MeToa
68 lMepeyeHb NokaszaTenen OLEHKU pe3ynbTaToB TpyAa PyKOBOAUTENS CryXObl ynpaBneHus nepcoHanomM COCTaBnsoT:
a) KOnM4YecTBO BaKaHTHbIX MeCT
6) nokasaTenu no o6y4eHUIO U NOBbILWEHNIO KBanuduKauum nepcoHana
B) YAENbHbIA BEC TEXHUYECKN 060PYA0BaHHbLIX HOPM
r) KONMYeCTBO peknamauui U X AMHaMuKa
69 OueHka pe3ynbTaToB AeATeNbHOCTM Nogpa3saeneHnin ynpasneHusi opraHnsaumnm - 3To CUCTEMaTUYECKUIA, YETKO Op-
raHM30BaHHbIN NPOLECC, HAaLENeHHbIN Ha:
a) yCTaHOBMEHWe COOTBETCTBUS AEMNOBbIX U MMYHOCTHBIX Ka4ecTB paboTHUKOB TpeBGoBaHUSIM AOMKHOCTU Unn pabo-
yero mecta
6) nHTeHcudcmkaumo ynpaBneH4YecKkoro Tpyaa
B) BbIsIBNEHNE UHdopMauum o cogepxaHnm paboTbl Ha pabovem mecte
r) opraHvM3auuio 340POBOW KOHKYPEHLMM MexAay noapasaeneHnAMY ynpaBreHnusi opraHmsaumm
A) cobniogeHne NnpuHUmMna onnartbl Tpyaa
70 OKkoHOMMYeckne haKkTopbl, BNMSOLLME Ha Pe3ynbTaTUBHOCTb TPyAa B annapaTte ynpaBneHus opraHu3aumen, BKIo-

yaloT B cebs:




a) CTUMb U KyNnbTypy ynpaBneHns

6) cuctemy onnaTbl TPYAA U YPOBEHb 3apnnathbl
B) KOHTPOS1b UCMONHEHUSA

r) Aoxon Ha O4HOrO YrneHa ceMbu

A) ucnonb3oBaHue poHAOB NOTpebneHns

71 AHanus pecypcoB TpyAa COAEPXUT ABa OCHOBHbIX HanpaBneHns:
a) aHanu3 coumanbHOro pasBuTus
6) aHanu3 YMcneHHocT paboTaloLwmx
B) aHanu3 hoHAOB BpeMeHU
r) aHanun3 acpeKTMBHOCTM Tpyaa
TecToBblE BOMPOCHI HA HAXOXAEHUE COOTBETCTBUS, BbICTPAaMBaHNE NocnegoBaTeNnbHOCTH
72 ConocTtaBbTe OCHOBaHWE 1 Buabl paboymx mect
OcHoBaHue Bugbl pabounx mect
L. To kateropusim A) VlHaneugyanbHble, rpynnoBble
paboTHUKOB ’
2. Mo uncny PM B) PM pabouux, cnyxawmx
3. Mo konnyecTtBy
PM B) OoHOCMEHHbIE, [BYXCMEHHbIE, TDEXCMEHHbIE, YETLIPEXCMEHHbIE
M) ®yHKUMOHaNbLHOE, CTauMOHapHOE (xapakTepusyloLeecs HeM3MeHHbIM B npegenax
4. Mo npocbeccusim | paboyew 30HbI MPOCTPAHCTBEHHBLIM Pa3MeLLeHNEM CpeaCcTB Tpyaa), NOABWXKHbIE, He-
dyHKUMOHanNbHbIE (BaKaHTHbIE, pE3EPBHbIE, U3MULLHKUE)
5. Mo xapakrepy [1) pabGoyee mecTo Bpaya, cekpeTaps, y4nTens, nporpaMmmucta
NCMNOnNb30BaHWS
OrBer:1-6,2-8,3—a,4—n0,5-r
73 ConocraBbTe NOHATUE M ONpeAeNneHne NOHATHS.
3apauu opraHusauum XapakTtepuctuka
TpyAa
1. SKOHOMMYECKaS: A) noBblLLEHME CTENEeHN yAOBNEeTBOPEHHOCTM NoAen TPpyAOM, CO3AaHMeE YCroBuii
ANs ux npodeccuoHanbHOro pocTa, camopeanvsaumm
2. Meuxoduanononye- B) cospaHne ycnosun ans adeEKTUBHOIO NCNOMNb30BaHUS MaTepUanbHbIX U TPY-
ckas [10BbIX pecypcoB, 06ecnevmBatoLLX 3KOHOMUIO XXMBOTO M OBELLIECTBMNEHHOMO Tpyaa
Ha NPOM3BOACTBO €AUHMLBI NPOAYKLIMK
3. CoumansHas B) cospgaHue 6rnaronpuaTHbIX ycnqsmﬁ Tpyna, obecneymBaroLLMX 340POBLE U
6e3onacHoCcTb paboTHUKOB, BbICOKUI YPOBEHb paboToCcnocoBHOCTH
') onpenenenne nopsigka v NOCrnefoBaTeNbHOCTM BbINONIHEHUS paboT, co3aaHme
ycnosui ansa 6ecnepeboinHon paboTbl, MONHON 1 PpAaBHOMEPHOWN 3arpy>KeHHOCTH
4. OpraHu3aumoHHas pabo4mx, NOBbILLEHNE OTBETCTBEHHOCTN UCMONHUTENEN 3a pesynbTaTthbl X Aes-
TENbHOCTK, co3faHne 3pPEKTUBHON CUCTEMBI HOPMUPOBAHUSA U CTUMYTMPOBaHMWS
TpyAa
OrBer:1-06,2-8B,3—a,4—-1
74 ConocTaBbTe NOHATME M ONpeaeneHne NOHATUS:
1. MNopa paboynm A) TO Bpems, B TeYEHME KOTOPOro COTPYAHMK B COOTBETCTBUM C TpeboBaHNAMM 3aKOHOAa-
BpeMeHeM noga- TENbCTBA, JOMKEH UCMOMHATb BO3MOXEHHbIE HA HEro TPyAoOBble 0053aHHOCTH
pasymeBaeTcs
2. MNotepwu pabo- B) onpepeneHve HeobxoaMMbIX 3aTpaT U pe3epBOB TPyAa, COOTBETCTBYOLMNX Hanbornee
Yero BpEMEHM 3P dEKTMBHLIM BapMaHTam OpraHnsaumny Npon3BoacTea
3. HopMmupoBaHusa | B) BpemeHHOW NpoOMEXyTOK, B TEHEHUU KOTOPOro paboTHUK OTCYTCTBYET Ha paboyem mec-
Tpyaa Te, NMbo 3aHMMaeTCs He NPOAYKTUBHOMW ANA NPeanpusaTUa AeATENbHOCTbIO
OTtBeT: 1-A
2-B
3-b
75 ConocTaBbTe NOHATUE M ONpeAEneHne NOHATUS:
Buabl ymcTBEHHOrO
Xapaktepuctuka
TpyAa
1. aBpucTMYECKUN A) uccnenoBaTenbCKUin Tpya, CBA3AHHBIN C aHanM3oM 1 paspaboTKon MHOMMX BONPOCOB,
HanpaBreHHbIX Ha pa3paboTKy U NPUHATUE peLLeHun (pa3paboTka NnaHoB, aHanm3 Ux
BbINONHEHWS, BbIGOP HaNpaBleHUA COBEPLUEHCTBOBAHMWS U Ap.)
2. agMUHKCTpa- B) nocTosiHHO NoBTOpStOLLMECS Onepaumm: MHPOPMALIMOHHO-TEXHUYECKE paboThl,
TUBHbBIN dopmneHune, konmpoBaHue bymar, 06paboTka kKoppecrnoHAEHUMM U Ap.
3. onepaTopHbIn B) ynpaBneHue OesaTenbHOCTLIO NMOAEN, UX NOBEAEHNEM, OPraHN3aUMOHHO-
aOMUHMCTPATUBHBIE onepaunmn (KoopanHaums, KOHTPOIb, pacnopsaavTenbHble 4eNCTBUS)
OtBeT:1-A
2-B
3-b
MpakTnyeckue 3agaun (3agaHus)
76 CpepgHecnncoyHoe yucno paboTalowmx Ha NPeanpUsTAM 3a OTYETHBIN rof, 4 ThIC. YeNoBeK, B TOM yucne pabounx —




3400, cnyxawmx — 600 yenosek. 3a UCTeKWNA rof ObINO NPUHATO Ha paboTy 800 YenoBek, B TOM Yncre paboymx
— 760, cnyxawmx — 40 yenosek. 3a ToT xe rog ysoneHo 900 yenosek, B TOM uuncre pabounx — 850, cnyxawymx -
50 yenosek.

OnpepenuTe:

1) o6opoT kagpoB Nno npuemy;

2) 060poT KagpoB No BbIGLITUIO;

PelwueHue:

CpegHuii 060poT no npuemy Ha paboTy Bcex paboTtatowmx: 800 /4000 = 0,2.

O6opoT no npuemy pabounx: 760 / 3400 = 0,224.

O6opoT no npuemy cnyxawmx: 40 / 600 = 0,066.

O60poT Mo BbIOLITUIO PAabOTHUKOB:

- B cpegHem no npeanpuatmio 900 / 4000 = 0,225;

- no kateropuun paboumnx 850 / 3400 = 0,25;

- no kaTeropuu cnyxawmx 50 / 600 = 0,083

OT1BeT: cpeaHun o6opoT no npuemy Ha paboTty Bcex paboTtatowmx — 0,2; 060poT No BbIGLITUIO PaBOTHMKOB

B cpegHeM rno npegnpuatuio -0,225
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CpepgHecnncoyHoe yucno paboTaloLwmx Ha NPeanpusTAM 3a OTYETHBIN rof, 4 ThiC. YEeNOoBEK, B TOM yucne pabounx —
3400, cnyxawux — 600 yenosek. 3a uctekwui rog 6eino npuHATo Ha paboTty 800 YenoBek, B TOM yucne pabounx
— 760, cnyxawwmx — 40 yenosek. 3a TOT e rog ysoneHo 900 yenosek, B TOM 4ucre pabounx — 850, crnyxaimx -
50 yenoBsek.

OnpepenuTe:

1) o6wmn o60poT Kagpos.;

2) K0atbPULMEHT NOCTOAHCTBA KaapOB.

PelwueHue:

KoadhduumeHT obLiero obopoTta xapakTepuayeTcs OTHOLLEHNEM CYMMapHOro Yncna NPUHSITBIX U BbIObIBLLMX K
CpeaHeCcnMCcoYHOMY Ymcny paboTHUKOB:

(800 + 900) / 4000 = 0,425.

KoachduumeHT nocTostHCTBa kagpoB onpeaenserTcs OTHOLEHNEM YMCNEHHOCTN pabOoTHMKOB, COCTOSIBLUMX B CMUCKE
3a OTYETHbIV rofd, K CpeaHeCnUcoYHON YncneHHocTn. Ecnm no cnuncky ymncnutes ¢ 1 aHBaps no 31 gekabps BKNOYK-
TenbHO:

(4000 + 800 - 900) / 4000 = 0,975.

OTBeT: TEKy4eCTb KaApOB Ha AaHHOM NPeanpuUATUM AOBONBHO Bbicokas - 22,5%, koadduumeHT obopoTa kagpos
TaKKe COCTaBNAET 3HAYNTENbHY BENNYMHY — 42,5%.
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Cutyaums: VIHHOBaLMOHHBIV NOAXOA K YNPaBNEeHNIo X035NCTBYIOLLMM CyOBbEKTOM MCNoNb3yeTcs ANs NogaepxaHns
W faxe yBenuyeHus (ynydleHus) nokasatenen rHaHCOBO-XO3ANCTBEHHON A4eATENbHOCTU B NEPUOL, SKOHOMUYe-
CKOro Kpuanca HaLMOoHanbHON 3KOHOMWKM (3KOHOMMWKM roCyAapcTBa).

3apanue: Kakum obpasom, Ha Baw B3rnsg, MOXHO MCNOMNb30BaTh MHHOBALMOHHBIE METOAbI YNpaBrneHnst gesTenb-
HOCTbIO XO3SIACTBYIOLLIEro CyObekTa B YCIOBUSX 9KOHOMUYECKOro Kpusnca?

OTBeT: [py OCyLLECTBNEHNM NHHOBALMI B YCMOBUAX 9KOHOMUYECKOro Kpn3uca npeanoyTMTeNbHbIMN BbIrMAaaT
cTpaTernm HacTynrneHus n 3awmTbl, KOTOpbIe 3aknoyatTed B cnegytowem: 1. CTpaTterns HacTynneHus npegnona-
raet passuTue npeanpusaTMeM cobCTBEHHON AeNOBON aKTMBHOCTU B crlabopasBuTbix 1 HOBbIX cdrepax. OCHOBHbIMU
MeTodamu Takon AvBepcudmrKaLmMmn MoryT BbiTb credytolme: — co3fgaHne BHyTPY MpMbl HOBbIX NoApasAeneHun,
COPVEHTUPOBAHHbIX HA HOBbIE MPOAYKTbI; — NpUobpeTeHne NepcrnekTUBHbLIX PMPM, CNeLNann3nNpyoLLMXCS B N3-
6paHHoM HoBOM oTpacnu. Npu aTom, 0aHaKo, HEOGXOAUMO YYUTbIBATL, YTO Takme HoBauuy 0BbIYHO BCTPEYatoT Co-
NpOTMBINEHNE CO CTOPOHbI PYKOBOAWTENEN BbICLLErO U CPeaHEro 3BeHa, KoTopble, Kak MpaBuIo, CKIIOHHbI K Tpaau-
LIMOHHOMY NPOM3BOACTBY U CErMeHTaMm pbiHKa. Ecnu He yaaeTca nepenomnTb Takoe CONpPOTMBIIEHNE, TO B KAYeCTBe
anbTepHaTMBbl MOXHO 136paTh Tak Ha3blBaEMYIO «CTPATErMIO 3aLmMTbl» (CTpaTeruio BbixmBaHus). 2. Ctpaterus
3aWmMThl 3aKMYaeTCs B CNeayoLemM: — Ha paHHeln CTaavmn pa3BUTUS HOBOMO HanpaBsreHus (Buaa) OeSTENbHOCTH
(npoaykTa) BbiCLLIEE PYKOBOACTBO (PMPMbl BHUMATENBHO OTCREXMBAET 3TOT NPOLIECC, MOAENUPYET CUTyauumto
CTPOUT MPOrHO3bl; — B CTaAMU CO3pEBAHUSi HOBOTO HanpaBfieHWs A4eATeNbHOCTU PYKOBOACTBO (DUPMbI MPUHUMaET
peLueHne nnubo pa3BepHyTb MOArOTOBKY K pacLUMPEHUo Npom3BoACcTBa, MMBo cosgaTb COBMECTHOE Npeanpusitue ¢
dvpmon-aBaHrapancToM, NMMbo KynuTb 3Ty BbICOKOAOXOAHYO hupMy. pdeKTUBHOCTb OCYLLECTBIIEHNS N3MEHe-
HWIA, HanpaBreHHbIX Ha NPEeOoA0EHNE KPU3NCHOTO COCTOAHUS NPEANPUATUS, B 3HAYUTENBHOW CTEMNEHW 3aBUCUT OT
BOCMPMMMYMBOCTU €€ OpraHnM3aLnoHHON CTPYKTYPbI K TakMM HoBaumsM. B 3TOM KOHTEKCTe nepecTporika opraHu3a-
LIMOHHOMN CTPYKTYpPbI A0IMKHa ObITb COPMEHTMPOBaHA Ha peLleHne criedyowmx Tpex 3agad: 1) noBbICUTL OpraHn3a-
LIMOHHOE Ka4eCTBO annapara B OCYLLECTBIIEHUN N3MEHEHWIA; 2) YIyYLUNTb BOCMPUMMYMBOCTL (OMPMbI K 3annaHnpo-
BaHHbIM HOoBaumsAM; 3) obecneunTb nporpeccupytoee MyHKLMOHMPOBaHWE MPMbl B HOBOM OpraHn3aumMoHHO-
CTPYKTYPHOM KayecTse.
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Cutyaums: B otoene oyHaHCOBO-3KOHOMMUYECKOTO Y4ETa U KOHTPOSSI NPOMbILLNEHHO-MPOU3BOACTBEHHON OpraHu-
3aumm OO0 «OpwuoH» 3anyLleH NPOEKT NO MOAEPHM3ALIMU NPOrpamMmmMHoro obecneveHms. OTBETCTBEHHBIM 3a €ro
peanusaumio 6bin Ha3HayYeH 3amMecTUTENb HayarnbHUKa oTaena.

3apanue: CyulecTtsyeT N Heob6xoaMMOCTb B hopMUpoBaHnM koMaHabl npoekta? (OTeeT 060CcHOBATL).

OT1BeT: HeobxoaMMoCcTb KOMaHabl MPOEKTa oyeBMaHaA n obycnoBneHa criegyrowmmmn obctosaTenscteamm: — Mo-
AepHu3aunsi nporpamMHoOro obecneveHnsi npeanonaraeT Hannyune cneumanbHbIX 3HAHUA U OXBaTbIBAET pasHble
HanpaBneHust 4eATENbHOCTU OpraHn3aLun, U OMH YENOBEK HE B COCTOSIHUM OCYLLLECTBATE Takol NPOEeKT camo-
CTOSITENBHO — HYXXHbl MOMOLLHMKW, NpocbunbHble cneunanucTel. B gaHHOM criydae OTBETCTBEHHBLIM HAa3HAYEH 3a-
MeCTUTENb HayanbHUKa oTaena UHaHCOBO-3KOHOMMUYECKOTO y4eTa, a noTpebytoTcsa 3HaHMs B obnacTu nporpam-
MupoBaHusi. — [ns obecneveHns ycnexa npoekTa Heo6XoANMO HanMumMe KOHCONMANPOBaAHHOM OTBETCTBEHHOCTM 3a
HEro, YTO 1 NO3BOSISIET OCYLLECTBUTL KOMaHaa. — PaboTa B npoekTe TpebyeT acheKTUBHBIX 1 3HAYMMBIX PE3YIb-
TaToB, YTO 06ecneYnBaeTCs Tak Ha3biBaeMbIM CUHEPreTUYeckMM acpdektom KomaHabl. KomaHga nossonset obec-




nevynTb NPUTOK HOBbLIX MAEN B MPOEKT, OOWH YenoBeK 3TOro caenatb He B CUnax.
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Cutyaums: MoapasgenexHve NnpeanpusaTus, 3aHumatroweecs paspaboTkon n peanusaumen MHOOPMaLMOHHBLIX NPO-
€KTOB, B TEYEHUE ANNTENBbHOIO BPEMEHN MoKa3biBaeT HU3KMe nokasatenv 3eKTUBHOCTA CBOEN AEeATENbHOCTY.
TpeHWHr No ynpasreHntio BpeMeHeM 1 BHeApeHne 6a3oBOro NPOEKTHOro yrnpasneHus He Aarn nonoXuTensHbIX pe-
3yNnbTaToB. B pes3ynbTaTte AnarHoCTUKu OblNN BbiSIBMNEHbI cnegyouwimne npuydnHbI HU3KOM npon3eBoanTenbHOCTU Tpyaa:
— B nogpasgenieHMm Ha CUCTEMHOM YPOBHE OTCYTCTBYET MeXaHU3M ornpeaeneHns npuopuTeTHOCTU peLlaemblX
3aad (COTPYAHWKU He BbiaensaoT 6onee n MeHee 3HaunMble 3aga4un); — COTPYAHUKN — XOpOLLUKNE 3KCnepTbl, HO
nrnoxme MeHeaXepbl (OTCYTCTBYET AenermpoBaHme NoSIHOMOUNIA BHYTPY CTPYKTYPHOIO NoapasaeneHuns); — Crox-
Hasi, TPyOOéMKas cuctema OTYETHOCTU, 3aHMMaIOLLLas MHOrO BPEMEHU; — B NOApAa3AeNeHMn LapuT KynbTypa UH-
avBuAayanbLHoro ycnexa.

3apaHue: Kakne gencteusi HeO6XoaAMMO NpeanpuHATE AN NOBbILEHNS 3¢pEKTUBHOCTN 3TOTO CTPYKTYPHOTO Noa-
pasgeneHua?

OT1BeT: OCHOBHBIMW MEPONPUATUAMM, NO3BOMAOLLMMU NOBLICUTL 3PHEKTUBHOCTL CTPYKTYPHOTO NoApasaeneHns
MOryT CTaTb. — MNOCTaHOBKa YeTKNX uene|7| 1 3agad TBOpYECKUM, pa6oqvuv| roynnam mnu otaenbHbIM pa60THVIKaM B
pamMkax BHeApeHWs NpoekTa; — y4éT 1 OLeHKa NoTeHuuana coTpyaHUKOB, Ans nocrneaylLwero nnaHMpoBaHus pas-
BUTMS MepcoHana npeanpuaTns; — NpuBreyYeHne MeHeKepoB K NOCTOSIHHOM oLeHke adhhekTUBHOCTM NepcoHana,
NnaHMpPoBaHUIO 0OYyYEeHNsT U Pas3BUTUS COTPYOHUKOB; — B NEPUOL MHTEHCMBHOW, TBOPYECKOWN paboTbl — NPOM3BOANT-
Cs1 NOBbILLEHHAs onnaTa nepcoHary, y4acTByloLLEMY B MpoLecce; — aApecHas matepuanbHas MoTMBaLUsi Nepco-
Hana — NpekpaLleHne paBHOro MaTepuyanbHOro NOOLPEHUs 3a pasHbli TPYA, 3@ pasHyt 3 eKTMBHOCTb B paboTe.
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Cutyaumsa: KusHb yCTpoeHa Tak, 4To B0MbLUMHCTBO pyKOBOAMTENEN HE HAXOAAT NMo6BU NNM yBaXKeHNs CBOWX Noa-
YMHEHHbIX. Hepeaku KOHMNUKTHLIE CMTyaLMKn, OTHUMAaIOLWME MHOFO CUI U 300POBbS, MeLlatoLme ycnexy obLero
aena. Npy BO3HNKHOBEHUW NOTEHLMANBLHOIO UMK peanbHOro KOHMNUKTa Ans NOAYUHEHHOMO paLMOHarnbHO UCMOoSb-
30BaTb cneayloLme pekoMeHaaumnn:

1. MckniounTb AOMUHMPYIOLLIYIO arpeCcCUBHYHO CXeMy KOHMMKTHOIO MOBeAEHMs, KoTopas C pykoBoguTenem
BPSA N BO3MOXHA, A TakKe CXeMY YKIMOHEHWS OT paboTbl Kak M30NMPYIOLLYIO M HENPOLYKTUBHYIO.

2. HayunTtbca TepneHnto n TepnMMoMy OTHOLLEHMIO K HE yCTpavBaloLeMy Bac pykosoguTento. [osegeHne
«TPYAHOro pPyKOBOAWUTENS» — MOAENb ANs TOro, YTobbl HAYYUTECA paspeluaTb pasHornacus, He paspyLuas OTHO-
LLIEHWUNA.

3. MckaTb TOYKM CONPUKOCHOBEHMA. He nogaaBanTech MCKYLLEHWIO NErkoro NyTu — CBanuTb BCe HEYBA3KU Ha
Nroxoro pykoBoamTens.

4. Wcnonb3ynTe pa3nunyHble TakTukn. Bam nerye nameHntb cBoe noBedeHne COOTBETCTBEHHO OOCTOATENLCT-
BaM, YeM U3MEeHUTb NMoBeAeHNe Ballero pykosoguTens. Ha Bce nonoxurensHoe, YTO eCTb B NOBEAEHUN BaLLEro
pykoBoAMTens, pearupynte ¢ ogobpeHnem 1 npeanoxeHMeM o COTpyaHuUYecTBe. XKanobbl cBeanTe K MUHUMYMY.

5. Monpoby#Te OTHECTUCH K NTOXOMY PYKOBOAUTENIO Kak K NpoBnemMHoN KOHNUKTHON cuTyauum, kKotopas
MOXeT OblTb paspeLleHa ecin He NOSTHOCTLIO, TO XOTA Gbl YaCTUYHO.

3apanue: Kakne kommyHMKaTvBHbIE Npobnemsbl n 6apbepbl XxapakTepHbl Ana cutyaumn? Ecnu Baw pykosBoauTens,
no BalleMy MHEHUIO, HAXOAMTCHA HE Ha CBOEM MeCTe M ero AerCTBMSA BbI3bIBAKOT y BaC pa3gpakeHue, YTo Bbl NOoCTa-
panvcb Obl NPUMEHNUTL Ha NPaKTUKe?

OTBeT: B gaHHOM cMTyaummn NCnonb3yeTcs TEXHWKa NoACTpanBaHns nog ONnoHeHTa. Takasa TexHuka adheKkTuBHa
Ha KOPOTKOM MPOMEXYTKE BPEMEHMW 1 He NPUBOAMUT K paspeLueHun koHdnukta. OH NPOXoauT B NaTeHTHON cTagum.
Mcnonb3syeTcs TexHrka yxoda oT KoHdukTa. [Ans nosbilweHnst 3pdeKTMBHOCTM KOMMYHUKaLIMIA He06X0ANMO ocy-
LLlecTBNSATL 06paTHYIO CBA3b, AN Yero crneayeT: 3a4aBaTth BOMPOCH NonyvaTento MHopMaLmMmn 0 cogepaHum co-
obLeHns 1 cTeneHn ero BOCNpuATUS, co3gaBaTb aTMocdepy AoBepus, 4obpoxenaTenbHOCTU U TOTOBHOCTM 06Cy-
AVTb BO3HMKaLWmMe npobnemsi.
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Cutyaums: Bbl oMpeKkTop pekrnamMHoro areHTcTea. Bawm nogumMHeHHble — 3KCTpacneunanmncTbl, JOCTUMNLNE BbICOKON
KBanudukauum, OTBETCTBEHHbIE, MHULMATUBHbIE PabOTHMKK, TBOPYECKMNE MIOAM, Xenatowme n ymetowme addek-
TMBHO paboTaThb.

3apaHue: BeibepuTe cTUnb ynpaBneHnst B JaHHOW OpraHmn3aLmm, CocTaBbTe NiaH pa3suTus nepcoHana. OTeet
obGocHyITE.

OTBeT: [JaHHble pabOTHMKM NpPUHAANEXaT K BbICOKOMY YPOBHIO pa3BUTKS, MO3TOMY NOAOKAET CTUMb yrpaBneHus
«Mepenayva nonHoMo4mn» Mpu kKOTOpOoM HEOOXOAUMO NPOBOAMTL CreayoLINe OEUCTBUSA: @) CTaBbTe npobnemy,
NPOSICHANTE Lenun 1 A0CTUranTe cornacus no OTHOLLUEHUIO K HUM; 6) npeaocTaBbTe HEOOXOAMMBIE NpaBa, NONTHOMO-
4Ynsi COTPYAHUKY AN CAMOCTOATENBHOrO pelleHnsa npobnemel; B) nsberante BMellaTenbCTBa B Aena; r) camo-
yrpaBrieHVe N CaMOKOHTPOMb Yy COTPYAHMKOB; [1) €CNY Bac NPOCHAT, OKasbiBanTe NOOAEPXKKY; €) Cepbe3HOo pearmpyi-
Te Ha Npocbbbl; XK) BO3HarpaxxganTe TBOPYECKUE peLleHust npobnem.
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Cutyaums: Bbl aHTUKPU3UCHBI YNPaBnsaoLWmMin HeGOoMbLLIOrO CENbCKOXO3IMCTBEHHOTO NpeanpusaTus. OucumnnnuHa
Tpyaa Ha nNpeanpusitTum — HM3kasl. Balum nog4nHeHHbIe, B OCHOBHOM, — He4OOPOCOBECTHbIE PAOOTHMKM C HA3KOM
KBanudukawumen.

3apaHue: Beibepute ansa cebs dopmy ynpaeneHdeckoro nosegeHusi. OTBeT 0OOCHyWTE.

OT1BeT: B faHHOM crnyyae paboTHUKM HaxoOAaTCA HA HU3KOM YPOBHE pasBUTUS, B CBA3M C YeM nogonaeTt goopma
ynpaBfieHYeCcKoro noBeaeHns — ABTOpUTapHOE yKkasbiBaHWE, T.€. YETKNE YKa3aHWs, YTO U KakK AernaTb, UHCTPYKTax;
NMOCTOSIHHbINA KOHTPOSb paboTbl; MNPy HEOOXOAMMOCTM — NOOLLPEHME 3a XOpoLure pe3ynbTaThl paboTsl, 6o Haobo-
POT MCMONb30BaHME MEP HakasaHus, yka3aHue Ha oLnoKu.

Kenc-3agaHus
(CuTyaumoHHble 3agaHus)
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Mpu ayanTe pacyeToB € NepcoHanom rno onnarte Tpyaa B pacyeTHO-NNATEXHON BEAOMOCTY GbINo yCTaHOBMEHO, 3a
deBpanb 2008 roga 6yxrantepy 3anueBon K.T. 6bina He NpaBubHO paccunTaHa gonnarta 3a 3amMelleHne BpeMeH-
HO oTcyTcTByloWero paboTHuka. Cymma gonnatbl coctasuna 12000 py6.

B cBa3u ¢ HanpaBneHuem Gyxrantepa Bonkoson M.P. Ha Kypcbl NoBbILeHNs KBanudukaumm, ee 0643aHHOCTU BO3-




noxeHbl Ha 6yxranTtepa 3anueBy K.T. (aormkHocTHom oknag - 12000 py6.), KoTOpoK ycTaHOBMEHa AgonnaTa 3a 3a-
MeLLleHe BpEMEHHO OTCYTCTBYIoLLEero paboTHuka B paamepe 60% oT 4OMmKHOCTHOro oknaga. byxrantep 3aviueBa
K.T. 3amewana BonkoBy M.P. ¢ 1 cbeBpansa no 29 cgpespans 2008 roga. [latb kOMMeHTapuu ayguTopa.

PewweHne:

OnuncaHHble AeNCTBUSA NPUBENW K 3aBbILLEHWIO PaCXOA0B Ha onnaty TpyAa v HenpaBUbHOMY UCYUCIEHUIO Hanora
Ha NpubbINb opraHnsauun.

AyauTop nepecuuTan HauncneHune gonnatel 6yxrantepy 3anueson K.T.:

1) ponnata 3a 3amellieHne BpeMeHHO OTCYTCTBYoLLero paboTHuKa:

12000 py6. x 60%= 7200 py6.

MpennpusTnio NpeanoXxeHo:

1) BHECTU McnpaBneHus B OyxranTepckuin y4eT, CTOPHUPOBaTb U3NULLIHE HauncneHHyo gonnarty: . 26 K. 70 4800
py6. (12000 -7200)

2) cTopHUpoBaTh YAepXaHHbIn 13 aton cymmel HOPIT (4800 x 13%)

[. 70 K. 68 624 py6. (4800 x 13%)

3) nogaTb YTOYHEHHbIV pacyeT Aeknapaumu no Hanory Ha npubbinb; caenaTb UCnpaBUTENbHbIE 3anUcK Ha cHeTax
6yxrantepckoro yyeta: [1 99 K68 1152py6. (4800 x 24%)

4) Han1caTb MMCbMO B HarOroBYH MHCMNEKUMIO C NPOCLOON 3a4ecTb nepennary no Hanory Ha npubbinb B cHeT onna-
Thbl Hanora Ha nNpubbinb Gyayllero neproaa

87 B OAOQ "Putm" paboTHuKy K tobuneto Bbinm BeinnayeHbl AeHEXHbIE CpeacTBa B KadecTBe nogapka B cymme 15 000
py6. B byxrantepckoM yyeTte Gbinu nponsseneHbl creayoLwme 3anucu:
1) BeinnaveHbl AeHexHble cpeacTsa paboTHUKy B kavecTse nogapka: [. 73 K. 50 15000 py6.
2) OTpaxeHa B COCTaBe NPOYMX pacxodoB BbinnadveHHas cymma: [. 91-2 K. 73 15000 py6.
[aTb KOMMeHTapum ayanTopoB.
Pelienue:
B uensx ncuncneHus Hanora Ha Npubbifib CTOMMOCTb NOAAPKOB K tobuneto paboTHUKOB He y4UTbIBAETCS B COCTaBe
pacxogos (M. 16 cT. 270 HK P®). MNockonkKy BbinnayeHHas paboTHNKY CyMMa He y4YUTbIBAETCS NPU UCHUCTIEHUN
Hanora Ha npubbINb, B y4eTe opraHu3aummn Bo3HMKaeT NOCTOSAHHasA pasHuLa U COOTBETCTBYHOLLEEe el NOCTOSiHHOe
Hanorosoe 06sa3atenbCTBO (. 4, 7 NBY 18/02). MNMonyyeHHasa paboTHMKkoM cymma, 3a BeldeTom 4000 py6., ABnsetca
ero goxogom, obnaraembim HO®J (n.1 c1. 209, n. 1 cT1. 210, a63. 2 n. 28 1. 217 HK P®).
Mpegnpusatuio pekomeHA0BaHoO:
1) BHeCTu ncnpaeneHus B Oyxrantepckui yveT, 0TpasnTb NOCTOAHHOE HanoroBoe obssartenscTtso: [1. 99 K. 68 3600
py6. (15000 x 24%)
2) otpasuTb yaepxanvne HO®PJ1 ¢ sapaboTHou nnatbl paboTHuka: [. 70 K. 68 1430 py6. ((15000 - 4000) x 13%)

88 Mo pesynbTatam ayauta pacyeToB C MEPCOHANOM Mo onnarte Tpyaa yCTaHOBMNEHO, YTO paboTHUKY KykyiukmHow J1.1.

He MpaBWIbHO HaYMcneHa KOMMeHcauusi Npu yBONbHEHUN.
Kykywkumna J1.[0. yctponnack Ha Toprosoe npeanpusatne OAO "3aps" ¢ 9 uons 2007 roga ToBaposefom. Ei 6bin
yCTaHOBNEH AOMKHOCTHOM oknag B pa3mepe 23000 py6. KykywkuHa J1.[1. otpaboTana Ha npeanpustum no 27 ces-
pans 2008 roga v yBonunacb No cob6cTBeHHOMY xxenaHuto. Cymma KoMneHcaumm npu yBONbHEHUN COCTaBuna
15230 py6. C cymMbl BbiNnaTbl NPOM3BeaeHbl OTYUCTIEHUS:

B MN® (20%) - 3046 py6.

B ®CC (2,9%) - 442py6.

B ®OMC, TOMC (3,1%) - 472 pyb.

[aTb KOMMeHTapuu ayauTopa.

PewweHne:

B cootBeTcTBUM € N.1 CcT. 238 HK P® cyMMbI BbInnayeHHbIX KOMNEHcaunii Npu yBONbHEHUN paboTHNKOB He ABNSAT-
cs1 06BEKTOM HanoroobnoXXeHus eanHbIM coumnanbHbIM HAnoroMm. B gaHHOM cuTyaumm opraHu3aums usnuiiHe Ha-
yYucnuna eavHbl coumarnbHbI Hanor, COOTBETCTBEHHO 3aBbILLEHbI PACcXoAbl HA MPOAAXY, YTO MPUBENO K 3aHWKe-
HWUIO NPUGLINN.

AyavTop nepecyuTan Ha4ncrneHne KoOMNeHcauum npu yBonbHEHUN paboTHMKA:

1. B none 2007 ropa 6bino 22 pabouux aHs, 3apnnata KykywkuHon J1.4. 3a nione 2007 ropa:

23000 py6./22 gH. x 17 gH. = 17772,73 pyb.

BapaboTHas nnara 3a aeryct 2007 roga - 23000 py6., otpaboTaHo 23 gH.

BapaboTHas nnata 3a ceHTabpb 2007 roga - 23000 py6., otpaboTtaHo 20 AH.

B3apaboTHas nnata 3a oktabpb 2007 roga - 23000 py6., oTpaboTaHo 23 aH.

BapaboTHas nnata 3a Hosibpb 2007 roga - 23000 py6., otpaboTtaHo 22 AH.

BapaboTHas nnata 3a gekabpb 2007 roga - 23000 py6., otpaboTtaHo 21 gH.

BapaboTHas nnata 3a sHeapb 2008 roga - 23000 py6., oTpaboTaHo 18 aH.

BapaboTHas nnata 3a deBpanb 2008 roga: otpaboTaHo 19 aHew (B dheBpane 21 pabounx aHs)

23000 py6./21 gH. x 19 gH. = 20809,52 py6.

2. Pac4yeTHbIli nepuog oTpaboTaH He nonHocTbio. Obwasa cymma Beinnar:

17772,73 py6.+23000 py6. + 23000 py6. + 23000 py6. + 23000 py6.+23000 py6. + 23000 py6. = 155772,73 py6.
Yumcno oTpaboTaHHbIX OHEN:

6x29,4=176,4 gHAa. 17x1,4=23,8 OHSA.

3. CpenHenHeBHON 3apaboTtok: 155772,73 py6./(176,4 aH.+23,8 aH.)=155772,73/200,2= 778,09 py6.

4. Onpegenum KonM4ecTBoO OHEN, 3a KOTOPbIE NOSIOXKEHA BhinnaTa komneHcauun. 3a nepuog ¢ 9 uonsa 2007 roga no
27 ceBpans 2008 roga KykywkuHa J1.[l. otpaboTana 6 mecsiueB 18 aHen, oKpyrneHme Ao norHbiX MecsiLieB B MO b-
3y paboTHMKa = 7 mec. Ha kaxxapblvi NONHbIA 0TpaboTaHHbI Mecal npuxoanTtes 2,33 kaneHaapHbIX AHS OThycKa. 7 X
2,33=16,31 gH. 3Ha4unT, KOMNeHcaumsa nonoxexHa 3a 16,31 gH.




5. Cymma komneHcauum: 778,09 py6. x 16,31 gH.= 12690,65 pyb6.

MpennpusTuio pekomeHgoBaHo:

1) coenaTb ncnpaBUTENbHBIE 3aMNMCK Ha cYeTax OyxranTepckoro yyera:

[. 44 K. 70 2539,35 py6. (15230 - 12690,65)

[. 70 K. 68 330 py6. (2539,35x13%)

[. 44 K. 69-1 3046 py6.

[. 20 K. 69-2 442 py6.

[. 20 K. 69-3 472 py6.

2) HauncnuUTb Hanor Ha Npubeins 3a 2008 roa:

(2539,35+3046+442+472) x 24% = 1560 py6.

. 99 K. 68 1560 pyb6.

3) 3annaTuTb HAYUCIEHHBIA HaNor Ha NpMGkINb, NEeHN, NPEACTaBUTb YTOYHEHHBIN pacyeT AeKknapauumu Mo Hanory Ha
nNpubbInb opraHunsaumm 3a 2008 rog;

4) npeacTaBuTb YTOMHEHHbIV pacyeT Aeknapauumn no eaMHoMy coumanbHomy Hanory. Hanucats nucemo B UPHC ¢
npocbbon 3ayectb nepennaty no ECH B cuet ynnatel Hanora 3a 1 ksaptan 2009 roga.
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Mpu npoBeaeHun ayauta pacyetoB ¢ nepcoHanom no onnarte Tpyaa OAO "HUKA-MIKOC" ayautopbl BISBUMK, YTO
npopasuy Mony6esown C.C. He 3annatunu HU 3a paboTy B NpasgHUYHbLIE OHW, HW 3a CBEPXYpPO4HYyt paboTy. Haumc-
nexuvs npogasuy Monybeson C.C. no pacyeTHO-NnaTexHom BegomocTu 3a man 2008 roga coctaBunu 18750 py6.
Mpopaeew marasuHa "HUKA-MJHOC" MNony6esa C.C. B Mae 2008roga B COOTBETCTBMM C rpacdoMKoM JormkHa Obina
oTpaboTtaTb 168 yacos B mecal,. OgHako en npuwnock otpabotaTe 171 vaca, U3 HUX cBepxypo4Ho - 3 4yaca 10 mas.
Kpome Toro, npogaseu Nonybesa C.C. 1 n 9 mas pabotana no 12 yacos cornacHo rpacuky. Oknag npogasua No-
ny6eson C.C.- 15000 py6. B mae BblgaHa pa3oBas npemus B pasmepe 25% ot oknaga. [Jate KoOMMeHTapum ayau-
TOpa.

PeweHne:

PaboTtopaTtenem 6bin HapyLeH KONmnekTMBHbIM gorosop n TK P®.

AyauTop nepecuuTan HauncneHune 3apaboTtHol nnatel 3a Man 2008 roaa:

1) HauucneHue 3a paboTy B Npa3gHUYHbIE OHW:

1.1. YacoBas TapudHas ctaeka 3a man 2008 roga: 15000 py6./168 yac.=89,29 py6.

1.2. JononHutensHo onnayveaeTcs paboTa B npasgHuyHble AHN 11 9 mas B ogmHapHoM pa3mepe 89,29 py6. x 12
yac. x 2 aH.= 2142,96 py6.

1.3. Onnara cBepxypo4Hbix 3 4acoB 3a 10 mas: (nepBble 2 Yaca B NONYTOPHOM pa3mepe, ocTanbHOe Bpems - B
[ABOVIHOM pa3mepe)

89,29 pyb..x 2 yac.x 1,5+89,29 py6.x (3uac.-2 yac.)x 2= 446,45 py6.

1.4. Cymma goHauuncneHHon 3apaboTtHon nnatel 3a man 2008 ropa:

2142,96 py6.+ 446,45 py6. = 2589,41 py6.

MpennpusaTnio npeanoxeHo:

1) coenaTb 3anvcuK Ha cyeTax ByxranTepckoro y4yeTa:

.44 K. 70 2589,41

3) yoepxatb HO®I: 2589,41 x 13% =337 py6.

[. 70 K. 68 337 py6.

2) nogaTb YTOYHEHHbIV pacyeT Aeknapaumm no Hanory Ha npuobbine;

cAaenaTtb UCnpaBuUTENbHbIE 3aMMCK Ha cyeTax ByxranTepckoro yyera:

[ 99 K68 621 py6. (2589,41 x 24%)

2) HanucaTb NMCbMO B HAINOrOBYH UHCMEKLUUIO C Npocbbor 3a4ecTb nepennaTy no Hanory Ha npubbinb B cYeT onna-
Tbl Hanora Ha npubbinb Gyayllero nepyuona
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Mpu npoBeaeHun ayauta pacyeToB ¢ nepcoHanom no onnate Tpyga OAO "Putm" npu npoBepke HapsaoB 6bino
BbISIBNEHO, YTO paboyemy He Hauncnunu 3apaboTHyo NNaTy 3a NepeBbINOSIHEHNE HOPMbI BbipaboTku. Pabouni-
caenbwmk CemeroB B.B. Ha npeanpusTtn OAO "Putm" B fekabpe 2008 roga BbINOMHUI HOPMY BbIpaboTkM Ha
110%. 3apaboTHas nnata no NpsiMbIM caenbHbIM pacLieHkam coctasuna 24000 py6. B cooTBeTCTBUM C JOFOBOPOM
onnara u3genun, npounsseneHHbix ceepx 100 % (Hopmbl), nponssoamTcs B 1,5-kpaTHoOM pasmepe K caenbHbIM pac-
ueHkam. CemeHoB B.B. BbinnmaunBaeT Ha HECOBEPLLEHHONETHIOK O0Yb aNIMMEHTbI COrMacHO UCMOMHUTENBHOMY NnC-
Ty. [laTb KOMMEHTapuu ayamTopa.

PeweHne:

HapyweH 6bin TpyaoBor JoroBop mMexay pabotogatenem n paboymm.

AyanTop Haumcnun 3apaboTHyo NnaTy 3a BCO CBEPXMNITAHOBYH NPOAYKLIMIO:

MpennpusiTuio NpeanoXeHo:

1) coenaTb 3anucK Ha cyeTax ByxranTepckoro yyera:

OT1 cyeTta 20 "OcHoBHOE npon3BoacTBO"

KT cyeta 70 "PacyeTbl ¢ nepcoHanom no onnarte Tpyaa" Ha cymmy 3600 py6.

2) yoepxatb HO®: 3600 py6. x 13% = 468 py6.

[T cyeta 70 "PacyeTbl C nepcoHanom no onnare Tpyaa"

KT cyeta 68 "PacyeTbl no Hanoram u cbopam” cybcyeT "PacyeTbl ¢ O104XeToM Mo Hanory Ha 4oxoabl Ha usnde-
ckux nuy" Ha cymmy 468 py6.

3). Yaepxatb anumenThbl: (3600 py6.-468py6.)x25%= 783 pyo.

Ot cueta 70 "PacueTbl ¢ nepcoHanom no onnare Tpyaa"

KT cueta 76-5 "PacyeTbl N0 UCNOMHUTENbHBLIM NUcTam" Ha cymmy 783 py0.

4) nogaTb YTOYHEHHBIWN pacyeT Aeknapaumy no Hanory Ha npubbinb 3a 2008 rog; coenaTtb ucnpaBuTeNbHBLIE 3anucu
Ha cyeTax ByxranTepckoro yyeTa:




[ 99 K68 864 py6. (3600 x 24%)
5) HanMcaTb MMCbMO B HaNMOroBYH MHCMEKLMIO C MPOCbboW 3a4ecTb Nepennary no Hanory Ha npubbinb 3a 2008 rog
B CYET onnaTbl Hanora Ha npubbink 1 kBaptana 2009 ropa.

MMpu ayamTe pacyeToB ¢ NepcoHanoM no onnaTe Tpyaa YCTaHOBMEHO, YTO nocobure No BpEMEHHON HETPYA0Cnoco6-
HocTu agMmuHucTpaTtopa lMetposon A.U. HauucneHo He BepHo. CoTpyaHuua OAO "Kpokyc" NeTpoBa A.W., koTopas
Obina npuHATa Ha paboTy B Aekabpe 1999 roga, yxoauTt B oTnyck no 6epemeHHocTM 1 pogam ¢ 9 siHapsa 2008 roaa.
B 6yxranTepuio oHa npefocTaBuna NIMCTOK HETPYAOCNOCOBHOCTM Ha oTnyck cpokoM 140 kaneHgapHbIX AHewn (¢ 9
AHBaps no 27 mas 2008 roga BkMo4MTENBHO). Beero 3a pacuyeTHbIN nepuof coTpyaHuua 3apabortana 196000 py6.,
oTpaboTana 242 gHs. B cnpaBke-pacyeTe Gyxrantepum pasmep nocobus no 6epeMeHHOCTH 1 pogam NeTpoBon
A.W. paccumTaH ncxoas us cpeaHegHeBHOro 3apaboTka:

1.B pacyetHoM nepuoge (¢ 1 auBaps 2007 roga no 31 gekabpsa 2008roga) otpaboTaHo 242 kaneHOapHbIX HEN.
CpenHenHeBHoM 3apaboTtok MeTtposon A.A.:

196000 py6.:242 oH.=809,92 py6.

Pa3mep nocobusa no 6epemeHHocTn 1 pogam: 809,92 x 242 = 196000,64 py6.

[daTb KOMMeHTapum ayauTopa.

PewweHne:

HapyweH ®enepanbHhbii 3akoH "O6 obecneyeHny nocobusiMm nNo BpEMEHHON HETPYAOCNOCOBHOCTK, Mo 6epemeH-
HOCTU 1 pofam rpaxzaH, nognexawmnx o6a3aTensHomMy coumansHomy ctpaxoBaHuio" Ne 255-93 ot 29.12.2006 r.
(n. 6 cT.14).

Ayautopom nepecyntaHo nocobue.

MakcumanbHbIi pasMmep nocobus Bo BpeMs OTrnycka no 6epemMeHHOCTU 1 pogamM CoCTaBnseT:

- B AHBape - 23400 py6./31 aH.= 754,84 py6. x 23 gH.=17361,32 py6.

- B peBpane - 23400 py6./ 29 oH.=806,90 pyb.

- B mapTe - 23400 py6./ 31 oH.=754,84 py6.

- B anpene - 23400 py6./ 30 gH. = 780 pyb.

- B Mae - 23400 py6./ 31 gH. =754,84 py6.x 27=20380,68 pyo.

CpenHeaHeBHOM 3apaboToK COTPYAHMLIbI MPEBLILLAET MakcMarbHbI pasMep Nocobus B kaXkaoM MecsLie OTrnycka
no 6epeMeHHOCTV 1 poaam, cnefoBaTenbHO, Mocobre AOMKHO BbiTb MCYUCIEHO NCXOAS U3 YCTAHOBMNEHHOMO MakK-
cvmanbHoro pasmepa. Ctpaxoson ctax 6onee 8 net, nocobue BoinnavmBaeTcs B pasmepe 100%. Pasmep nocobus,
KOTOpoe npeanpuaTve BeinnatuT 3a cyet $CC:

17361,32 py6.+ 23400 py6.+ 23400 py6.+ 23400 py6.+20380,68=107942 pyo.

MpeanpusiTuio NpeanoXeHo:

1) coenaTb ncnpaBUTENbHbBIE 3aNMCK Ha cHeTax OyxranTepckoro yyera:

[. 69 K. 70 88058,64 pyb.

[. 70 K. 68 11448 py6.

2) poHauncnuTb Hamnor Ha nNpubbinb opraHm3aumu 3a 2008 roa: 88058,64 x 24 % = 21134 py6. n 0Tpa3nTb 3anuchblo:
. 99 K. 68 21134 py6.

3) nogaTh YTOYHEHHbIN pacyeT Aeknapauum no Hanory Ha npubbine 3a 2008 roa, gonnaTtuTb Hanor.

Mpu npoBeaeHUn ayauta pacyeToB C MEPCOHANOM Mo onnarte Tpyaa ayauTop BbisiBUM, YTO paboTHMKY HE onnayeHsl
HOYHbIE CMEHBI, Harnor Ha Aoxoabl U3NYECKMX NNLL HE yaepXKaH. B cOOTBETCTBUM C KONMNEKTUBHBIM JOFOBOPOM
npeanpusaTua 3A0 "IlokoMoTnB" fonnaTa 3a paboTy B HOYHOE BpeMsi nornoxeHa B pa3mepe 40% 4acoson Tapud-
HOW CTaBKMW.

PaboTHuK, kOTOpOMyY ycTaHOBMNEHa YacoBas TapudHas ctaeka 100 py6., otpaboTtan B sHBape 2008 r. 160 yacos, B
TOM 4mcrie 9 HOYHbIX CMEH Mo 7 YacoB. [laTb KOMMeHTapumn ayamTopa.

PewweHne:

HapywieH paboTtogatenem KONneKTUBHbIN JOrOBOP.

AyauTop paccuutan gonnarty 3a paboTy B HOUHOE BpeMS:

100 py6.x 40: 100=40 py6.(gonnaTa 3a 1 yac paboTbl B HOYHOE BpeMSl)

40 py6.x (9x7)=2520 py6.

MpeanpusiTuio NpeanoXeHo:

1) coenaTb 3anvcuK Ha cyeTax ByxranTepckoro y4yeTa:

Ot cueTa 20 "OcHOBHOE Npon3BoACTBO"

KT cyeta 70 "PacyeTbl ¢ nepcoHanom no onnarte Tpyaa" Ha cymmy 2520 py6.

2) ynepxatb HO®I:

PaboTHWK MMeeT NpaBo Ha CTaHAAPTHbLIN HanoroBkI BblYET B pa3Mepe 400 py6., T.K. ero 4oxo4 C Hayana Hamnoro-
Boro nepvoga (sHeapb 2009 r.) coctaBun 18520 py6.(2520 +(160x100))

BHauuT, HODN 6yneT yoepxaH cnegyowmm obpasom:

18520 py6-400 py6. x 13%=2356 py6.

[T cyeta 70 "PacyeTbl C nepcoHanom no onnate Tpyaa"

KT cyeTta 68 "PacyeTbl no Hanoram n cbopam" Ha cymmy 2356 py6.

3) nogaTh YTOYHEHHbIN pacyeT Aeknapauuy no Hanory Ha npubbink 3a 1 kBaptan 2009 roga;caenaTb ucnpaesu-
TenbHble 3anucuK Ha cyeTax byxrantepckoro ydeta: 1 99 K68 504 py6. (2520 x 20%)

3.1 Bonpocbl agna 3ayeTta, aKk3ameHa

[1Ke-2 - CriocobeH ocywecmensimes adMUHUCMpPUpo8aHuUe u O0OKyMeHmauuoHHOE Corpo-




80X0eHue rnpoueccos obecriedyeHus NepcoHasioM, e2o ydema u 08UXEHUS, 0QbOpMIIeHUS mpy-
008bix omHoweHul (M2nks-2 - [Mpogodum aHanus rnpoyeccog 0oKyMeHmMoobopoma u riokarib-
HbIX OOKYMEHMOB8 o 8orpocam obecrieyeHus nepcoHasioM, ydema u 08UXXeHusi Kadpos, rnpeo-
cmaesieHuUto AOKyMeHmMOo8 r1o repcoHarsny 8 20cy0apCmeeHHbIe Op2aHhbl)

Homep
Bonpoca
(3apaun,

3aga-
HUS)

TekcT BOMpoca
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3apauu kagpoBoro ayauta

OrtBeT:

3apaym kagpoBoro ayauTa BKIOYaroT B ceb4:

1. OnpeneneHne COOTBETCTBUSI CTPATENMU yrpaBieHUs NePCOHaNnoM 1 KagpoBOW MONUTUKM CTpaTErnn 1 Lensm
pasBUTUSI OpraHM3aLmu.

2. CoBepLUEHCTBOBaHNE CUCTEMbI YNpPaBIEHNS NEPCOHANOM W1 onpeaeneHne nepcrnekTuB ee pasBuTUS.

3. BbisiBneHve Mepbl COOTBETCTBUS XENaemMoro n 4encTBMTENbHOrO COCTOSIHUS KaApOBOro noTeHunana B paspese
cTpaTernyeckux 3agay opraHusauum

4. BoisiBrnieHve npobnem B cdepe ynpasreHvs nepcoHanom, npensaTCcTByoWnX 3pdeKTMBHOMY PasBUTUIO OpraHu-
3aumm.

5. CoBepLUEHCTBOBaHNE METOA0B U TEXHOMOMMIA YNpaBneHNst NEPCOHAIoM.

6. YcTaHOBNEHWE COOTBETCTBUSA AEATENBHOCTM MO YNPaBneHWo NepcoHanom TpeboBaHmnsam 3akoHoaTenbcTea.

7. MNoBblweHne aheKTUBHOCTU pacxodoB Ha NepcoHarn.

8. MNoBblILWEHNE KOHKYPEHTOCNOCOOHOCTM OpraHM3aLn Ha pbiHKe Tpyaa.

9. OueHka gesaTenbHOCTH CNyX0bl ynpaBneHsa NepcoHanom 1 ee Bknaga B AesTenbHOCTb OpraHm3aLuum.

10. Yny4weHne umuaka v noBblLLEHNE 3HAYMMOCTU (aBTOpUTETA) CNYXObI YNpaBneHns NepcoHanom BHYTpPU opra-
HU3aumu.
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HanpaeneHusa kagpoBoro ayouTa

OtBerT:

1. OueHka KagpoBOro MoTeHUMana opraHuaaumm, BknoyarLwas B cebs aHanns Konm4eCTBeHHbIX U KaYeCTBEHHbIX
XapakTepuCTWK nepcoHana.

2. AyanT pyHKLUMI cucTembl ynpaBrneHnst nepcoHanom.

3. OueHka opraH13aLMOHHbIX CTPYKTYP YNpaBreHus, TO eCTb CTPOEHWEe opraHu3auum (ee CTpyKTypa) — COOTHOLLIE-
HME 1 CONOAYNMHEHHOCTb OCHOBHbIX 3MEMEHTOB, CTEMEHb XECTKOCTU/TMOKOCTH OpraHn3aLMoHHON KOHMUrypaumu.
4. inarHocTunKa n oueHka 3dpeKTMBHOCTM KaapOoBbIX MPOLECCOB 1 Npoueayp ynpasneHus, TO eCTb HanpaBneHns
AesATeNnbHOCTM OpraH13aumm No OTHOLLEHWIO K MepCcoHany.
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O6beKTbl ayaAMTOPCKONM NPOBEPKU

OTBeT:

OGbekTaMu ayaUTOPCKOM NPOBEPKM SBNSAOTCS pasfiMyHble acnekTbl UCNoNb30BaHWs KagpoBOro NoTeHumana opra-
HM3aLUMK U yNpaBreHns NepcoHanom B LenoMm. Vicxoas ns atoro, o6bektamu ayamta nepcoHanomM MoryT BbICTY-
naTb:

— TPYAOBOW KOMNMEKTUB OpraHv3auum;

— MeToAbl M NMPUHLMIMEI YNPaBRneHUs NepcoHanomMm;

— KOHKpETHOe HarnpasneHne Npon3BoACTBEHHON OeATENbHOCTY.
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WMHnunaTopbl NnpoBegeHNs KagpoBoro ayouTta

OtBeT:

Kak nokasbiBaeT npaktuka, noTpebHOCTb B KaAPOBOM ayAmTe MOXeT ObiTb Bbi3BaHa pasnuyHbIMU npuunHamu. NHu-
unatopamm NpoBeAeHNs KaapoBoro ayanTa MOryT BbICTYNaTb BHYTPEHHWE U BHELWWHWE CyObekThl ayauTa:

— PYKOBOACTBO OpraHv3auum, akumoHepbl, COTPYAHWKY (NoapasgeneHuns) Npyu BpeMeHHON MX U30MsLMn OT Npons-
BOOCTBEHHOrO MpoLEecca U UCKITIYEHNEM 13 OPraHU3aLMOHHOW NOAYNHEHHOCTU (BHYTPEHHWIA ayauT);

— PYKOBOZACTBO BbILLECTOSILLMX OpPraHW3aLuii, rocyaapCTBeHHbIE NCMOMHUTENbHbIE OpraHbl (MHCMeKUun, opraHbl
BNacTtu, cyaebHble NCNONHUTENM) (BHELLHWIA ayauT).
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MpuHUMNBI ayanTa nepcoHana

OtBeT:

AyauT nepcoHana ocyLLEeCTBNSIETCA HA OCHOBaHUM 06LLEeNpU3HaHHbIX Ans NoOoN ayaAMTOPCKOM NPOBEPKM MPUHLMU-
noB:

lMpogbeccuoHanuam. Ayantop JosmkeH obnagaTe HaBbikaMu Ans paboTbl MO 06LLEHUIO C NoAbMU U OOMEHY Onbl-
TOM, BbISIBMIEHUIO U PELLEHMIO NPoBreM, CBA3aHHbIX C OLIEHNBAEMOW AEATENbHOCTLIO, HAXOXAEHWNIO HYXKHOWN WH-
hopmMaumm, OCyLLECTBIEHMIO aHanM3a U CMHTe3a, NNaHNPOBaHNIO N3MEHEHWUI, pa3paboTke NpearnoxXeHun no co-
BEPLUEHCTBOBaHUIO paboThbl, NPEOAONEHNIO CONPOTUBIIEHNS U3MEHEHUSIM, MOMOLLM B Nepeaaye 6onee coBepLleH-
HbIX METOA0B. AyaANTOPbI YMEKT pacnosHasaTtb 06LimMe TeHAeHUUN 1 OOblYHbIE MPUYMHBI NPOGnem, MMes XOPOLLIWN
LLAHC HaNTX NPaBUIIbHOE PELLEHME; MOCTOSHHO CMNEeAAT 3a NMTepaTypon no npobnemam oLeHNBaeMON AesaTeNbHO-
CTU, BKMoYas pa3paboTky, OCyLLEeCTBISIEMbIE B YHUBEPCUTETAX U HayYHbIX MHCTUTYTax, UMes LUMPOKUIA B3rnsa Ha
uccregyemMslie npobnemsl B MX B3aMMOCBSI3U C NPOBIeMHON opraH13aumven.




Omuka nosedeHusi. Kpome TpeGoBaHuii YenoBeYeckon 3TUKU, ayaMTopam criefyeT NpuaepKuBaTbCsl CrefyoLwmnx
Tpe6oBaHUii NPodeCcCUOHaNIbHON 3TUKK, MPUMEPOM KOTOPbIX MOTYT GbiTb CreayHLLMe NPUHLMMLI: 06S13aHHOCTY;
MHTepechl 06LLEeCTBa; YECTHOCTb; OGBEKTMBHOCTb U HE3aBUCMMOCTb; Haanexallee BHUMaHue; 06bem 1 BUAbI yC-

nyr.

He3sasucumocms. B Teopun 1 npakTke ayamTa He3aBMCMMOCTb — 3TO, NPeXae BCero, 06beKTMBHOCTb U YECTHOCTb
cyxaeHuin. ObLlecTBeHHOe Npu3HaHMe NpodeccMoHanbHOro ctaTyca ayaMTopoB OCHOBAHO Ha NMPU3HAHWMKM UX He3a-
BMCMMOCTW. He3aBucnmocTb Heobxoamma ans obecneveHns acdekTmBHOCTH ayauta. Ayautop ob6sa3aH umeTb
BO3MOXHOCTb OLiEHMBATbL N0OYI0 cUTyaumio, rOBOPUTL Npasay W Npeanaratb YecTHbIe 1 OOBbEKTUBHbIE peKkoMeHa-
LK1, OTHOCUTENBLHO TOrO, YTO CredyeT Aenatb KMMEHTY, He 3a4yMbIBasiCb O TOM, Kak 3TO MOrfo 6bl MOBANSATE Ha

ero cobCcTBeHHbIe VNHTEepECHI.
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CneumnanbHble npuHUUNbI aygnuTa CMCTeMbl ynpaBlieHnd nepCcoHasioM

OTBeT:

HaumeHoBaHve npuHumna

CyLHOCTb NpyHUMna

MpUHUMN KOMMAAEKCHOCTH

Mpu npoBepeHunn ayauta CYI Heobxogumo yuntbiBaTh Bce hakTopbl, BO3-
OENCTBYIOLLME HAa CUCTEMY YNpaBreHWsl NepcoHanoM (CBsi3N C BbILLECTOS-
LMW OpraHaMu, LOroBOPHbIE CBSI3W, COCTOsIHME 0ObEeKTa ynpaBneHuns ).

[MpuHUMN onepaTMBHOCTH

MoppasyMeBaeT CBOEBPEMEHHOE MPUHATUE PEeLUeHWi No aHanusy U coBep-
LUEHCTBOBAHMIO OpraHusauun yrnpasfeHUs MepcoHarnoM, npeaynpexaao-
LUMX UMK OMEepPaTUBHO YCTPAHSIOLWMX OTKMOHEHUS B APYrMX cucTeMax opra-
HU3aLuUN.

MpuHUMN NepcnekTUBHOCTH

Mpw npoBegeHunn ayamta CYI crnegyeT yuuTbiBaTb NepcrekTuBbl pa3BUTHS
npeanpusTus.

[MpUHUMN MHOrOacNeKTHOCTH

Ayout CYI1 kak no BepTuKanu, Tak U MO ropu3oHTanM MOXEeT OCYLLIeCTB-
NATBCSA NO Pas3fnWYHbIM KaHanam: agMUHUCTPATUBHO-XO3AWCTBEHHOMY, 3KO-
HOMWYECKOMY, MPaBOBOMY U1 Ap.

MpuHUMN cornacoBaHHOCTK

Mpepnonaraet, 4to MeponpusaTusa no nposegeHuto ayauta CYI gomxHbl 6biT|
BCErga corrnacoBaHbl C OCHOBHBIMY LIeNsAMU NPeanpuUsaTUS N CUHXPOHN3MPOBaH
BO BpEMEHMU.

MpuHUMN aganTuBHocTn (rMBKO-
CTW) ayauTta nepcoHana

MpuvHUMN o3Ha4vaeT I'IpVICI'IOCG6J'IVIBaeMOCTb TEeXHONIormm n metTogonornn ayauT
CVYI1 K N3MEHEHNsIM CUCTEMBI ynpasrieHna nepcoHasrioM N U3MEeHALNMCA Lig
1AM U yCnoBuaM OedaTenibHOCTU npeanpuaTna.

MpuHUMN napannensHOCTK

Mpegnonaraet ogHOBPEMEHHOE BbINOMHEHWE OTAEMNbHBLIX 3MIEMEHTOB ayauT|
CYT no ¢pyHKUMOHanbHbLIM HanpasreHusaM, MoBbILLAET ONepaTUBHOCTL ayauT|

CUCTEMBbI yrnpaBrieHNa nepcoHasrom.
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XapakTepucTuku ayautopckoi MHdopMaumum B 061acTyi ynpaeneHusi nepcoHanom

OTBeT:

Aydumopckasi uHpopmayusi 8 obriacmu yrpasneHus epcoHanom umeem criedyrowue xapakmepucmuKu:
codepxkaHue UHghopMayuu, UMEIOLLEE Ka4eCTBEHHbI acnekT (MCNonb3yeMble NOHATUS U KPUTEPUN) U KONNYECT-
BEHHOE M3MepeHune (Mcnosb3yemMble eauHULbI U3MEPEHUS!, TOMHOCTb U3MEpPEHUST);

cmeneHb Oemanu3ayuu uHghopmMayuu, KoTopas onpeaenseTcs LensiMm u 3agadamu, CTosILLMMK nepes ayautopa-
MU;

8peMeHHbIe xapakmepucmuKku UHGhopMayuu — Uccrneayemblii nepuos BpeMeHU AomkeH ObiTb 4OCTaTOYHO Anu-
TenbHbIM, YTOObI UMETb BO3MOXHOCTL OGBEKTUBHO OLEHUTL UCCIieayeMyto NpoGnemMy; nccrneayemble NPOMeEXyTKN
BpeMeHM ConocTaBUMbI;

roIHoma oxeama — B 3aBMCUMOCTM OT LieNiel ayauta nepcoHarna MoxeT cobupaTbesi BCS MHGOpMaLuust B Mac-
wrabax opraHv3aumm, MMerLLas OTHOLLEHME K Uccriedyemon npobremMe, Unn TONbKO HEKOTOPLIE € 3NEMEHTLI B
paspese oTAeNbHbIX NPOAYKTOB, rpynn COTPYAHUKOB, NOApa3AeneHuin, NpoLEeccoB.
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OCHOBHbIe noaxoabl K pa3pa60TKe MeTOAMK KaapoBOro ayamta

OTBeT:

YnpaBneH4eckuih noaxopa npeanonaraet pa3paboTky METOAMK NO pa3nMyHbIM BONpOCcaM ynpaBneHusl, Hanpumep,
METOAMK aHanmn3a KayecTBa ynpaBrieHNsi NEPCOHANOM, OLEHKU TPYAOBOW MOTMBALMW, NPOBEPKX YCIOBUA TPyAa U
T.0.

HopmaTuBHO-npaBoBOM noaxoAa npegycmatpyBaeT pa3paboTKy MeTOAMK NPOBEPKM COOTBETCTBUSA MPoLEayp
ynpaBneHns NepcoHanom KOHKPETHOW opraHu3auum TpeboBaHNsIM 3aKkoHO4ATENbCTBA M APYrMX HOPMAaTUBHbIX Npa-
BOBbIX aKkTOB Poccuiickon degepauum.

CneuuanbHbI Noaxod BKIoYaeT pa3paboTky METOAMK ONarHOCTUKM opraHu3auuin, obnagarowmx cneuyndude-
CKUMW OCOBEHHOCTAMN B CUMY BNUSIHAS BHELLHEN UMK BHYTPEHHEN cpeapbl (Hanpumep, B YCNOBUSIX MacCOBOIO Bbl-
cBoboxaeHUs nepcoHana, 6aHkpoTCTBa UNWN APYTNX KPUSUCHBIX SIBNEHWUIA).

OTpacneBoW noaxop npearnonaraeT pa3paboTKy METOAMK, YYUTbIBAKOLLMX OCOBEHHOCTU OpraHn3auun, CBsi3aHHbIe
C ee oTpacneBoy (BeAOMCTBEHHOW) MPUHAAEXHOCTbIO.
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Buapl KagpoBoro ayanTta no nepnogn4yHoCcTu npoeBegeHnsa

OTBeT:

— rnepeoHayvarsibHbIl ayoum NpOBOAUTCA B OpraHn3aLmmn Brnepsble Uiv BNepBble N0 KOHKPETHOMY HanpaBeHUIO
KaZpoBOro ayauTa;

— meKyuwuli ay0um npoBOAUTCA MO 3apaHee YCTaHOBIIEHHOMY perfiameHTy 3a onpeaenieHHbI Nepnoa BPEMEHM;




€ro OCyLLeCTBNEHNE perfiaMeHTMpyeTcs npaBnunamm, yCTaHOBMEHHbIMW HOPMATUBHO-METOANYECKON JOKYMEHTaL -
e, N xapaKkTepuayeTcsa NNaHOBbIM XapakTepoMm 1 LienesBbiMu MeToanKamu;

— peeyrnsapHbIl ayOdum NPOBOAUTCS CMCTEeMAaTUYECKN Yepe3 onpeaeneHHble MPOMEXYTKN BPEMEHMU;

— raHesibHbIl aydum NpoBOAMTCH C OnpeferneHHON NeprognyHOCTbIO, C HEU3MEHHBIMW METOAMKON U MHCTPYMEH-
TapveM, Ha OOHUX 1 TeX Xe KaTeropmax nepcoHana unm B OQHUX U TEX Xe CTPYKTYPHbIX nogpasgeneHunsx;

— onepamusHsbil aydum NPOBOAMTCA MO ONepaTUBHOMY PacnopshKeHuto agMuHncTpauun (pabotopgartens) ans
LeneBour NPoBEPKN AeATENbHOCTU OTAENbHbIX CTPYKTYPHBLIX NOAPA3AeneHnn; Ana 3TOro ayauTa xapakTepHbl CTpo-
ro onpegerneHHas TemaTuka, OpueHTaumsa Ha pesynbTaT U CxXaTble CPOKWU NPOBEAEHWS; Kak NPaBuso, OH NPpUMeHs-
eTca B Cnyyae NosiBEHUN He3annaHMpoBaHHbIX CO0EB UMW HeraTUBHbIX TEHAEHLMIA B AeATENbHOCTU Kakoro-nmbo
CTPYKTYPHOrO noapasfeneHus;

— pa3sossblli aydum NpOBOAMTCH CUTYaLMOHHO, OAUH pas, He npejgnonaras NoBTOPeHus.
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Buabl kagpoBoro ayauta no ypoBHIO NMPOBeAEHUs]

OTBeT:

— cmpameeauyeckull ayOum HanpasneH Ha OLEHKY AEATENbHOCTY BbICLLETO PYKOBOACTBA OpraHM3auum; 30ech B
nepByto ovepeab M3y4atoTcs kaapoBasi MONNTUKA U KadpoBasl cTpaTerns opraHmsauum, X B3aMMOCBSi3b CO CTUIS-
MW, METOAAMW U CpeCcTBaMU PYKOBOACTBA;

— ynpasneH4yeckul ayoum npeanonaraeT NpoBepKy OCYLLECTBIEHUS NMHENHBIMU PYKOBOAUTENSIMU CTpaTermm
yrpaBrieHns NepcoHarioM opraHv3aLmm; 34ecb aHanu3npyrTCs OpraHM3aLMOHHbIe Y NCUXOMOMMYECKUE acnekThbl
ynpaBneHusi KOHKPETHLIMW CTPYKTYPHLIMU NOAPa3LeNeHUsIMU;

— makmuyeckull aydum HanpaBfieH Ha OUEHKY 3(pdeKTUBHOCTM AeATENbHOCTM CNyXObl yrpaBneHns nepcoHanom.
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[ocTorHCcTBa 1 HeOQOCTaTKN NPOBEAEHUSA ayAnTa CaMoln opraHu3auuen

OTBeT:

B Tom crniyyae, ecnv B opraHv3aumm CyLLeCcTBYET NoapasaerneHne BHyTPEHHEro ayauta, paboTta MoxeT ObITb nopy-
yeHa eMy. Ecnu e Takoro nogpasgeneHunst HET, TO MOXHO CO34aTb rpynny ayauTopoB U3 COTPYAHWKOB OpraHu3a-
LUK, KOTopble SBNSAOTCS cneumManucTaMmm B Heo6xoanumbix 06n1acTsix 3HaHUN.

[locmouHcmea:

— He TpebyeT hMHAHCOBbLIX 3aTpar;

— WCMNOMHUTENN UMEIOT YrNyOneHHbIe 3HaHMSA O CBOEeW opraHn3auumn n busHece.

Hedocmamku:

— TpebyeT 3aTpaT YernoBeYeCKNX peCypCcoB U BPEMEHMU;

— OTCYTCTBME OMbITa ¥ NPOdECCNOHANN3Ma;

— PUCK YTeYKU KOHMAEeHLMansHon nHopmaumu;

— BbIBOAbI MOTYT ObITb HE BOCTNPUHSITHI PYKOBOACTBOM,;

— PUCK HEOOBEKTUBHOCTU.
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,D,OCTOVIHCTBa N HeOdOCTaTKm npoBeaeHua ayguta c npuefied4eHnem BHELWHEro KOHCyrnbTaHTa

OtBeT:

MpuBneyeHne BHELWHEro KOHCYNbTaHTa. B 3ToM kayecTBe MOryT BbICTyNaTb CleumanbHO HasHavYeHHble 1 yrnon-
HOMOYEHHbIE BbILLECTOsILLEN OpraHM3aLunen cneLmanmncTbl, He3aBncMmble YacTHbIe Nuua, He paboTatoLme B Kakmx-
nmMbo KomMnaHusx, HebonbLume PUPMBbI U, HAKOHELL, KOHCANTUHIOBbIE areHTCTBa.

JocmouHcmea:

— OnNbIT 1 NPOPeCCMOHaNN3M;

— KayecTBO pabor;

— rapaHT1s KOHPUAEHUNanLHOCTK;

— Bonee BbICOKMI ypOBEHb OO BLEKTUBHOCTU, YEM NPY BHYTPEHHEM ayauTe;

— BblLLE BOCMPUMMYMBOCTb PYKOBOACTBA K PEKOMEHAALMNAM.

Hedocmamku:

— ¢hmHaHcoBbIE 3aTpaThl;

— pWCK HeJoBPOCOBECTHOCTM 1 NPUBMEYEHNS HenpodeccnoHarnos;

— Hes3HaHue crneundukn opraHm3auum;

— AedvumMT BPEMEHW, He NO3BONALNIA yrnybnsaTeca B Npobnembi.

103

Kakumu 3HaHUSIMM 1 HaBblkamMy JOmKeH obnagaTb KagpoBbI ayamTop:

OtBeT:

KappoBbin ayauTop AomkeH obnagath cregylowummn 3HaHUSIMU 1 HaBbIKaMu:

— OCHOBaMW OpraHun3auum TpYLOBbIX OTHOLUEHWUIA, COLMONONAM, NMCUXOMNOrn; NPOrHO3MPOBAHUS U YpaBIeHUs Tpy-
[OBbIMUW pecypcamu, MOTMBaLIMK NepcoHana K AesATeNbHOCTH, MpueMamu 1 MeTogammn NpUKNaaHom CoLMonoriu;
— MeToAamMu 1M NpYeMaMmn aHanmsa TPpyAoBbIX MOKa3aTenen, BbisiIBNEHVUS PE3€PBOB MOBbLILIEHWS MPOM3BOANTENBHO-
CTV TPyAa U OLIEHKM COLMArbHO-3KOHOMMYECKON 3O(PEKTUBHOCTM €ro OpraHnsauuu;

— MeTOAaMM OLEHKM COCTOSHMS TEXHUKO-TEXHOMOMMYECKMX, OPraHN3aUMOHHBIX U COLManbHO-3KOHOMMYECKMX dhak-
TOPOB MOBLILEHUSA MPON3BOAUTENBHOCTM TPyAa, YNy4dLLEHNs UCNONb30BaHUA TPYAOBOro NoTeHumnana u TpyaoBbixX
pecypcos;

— MeTo4aMM1 HOPMWPOBaHWSA TPyAa, paumMoHanbHON OpraHn3aun OCHOBHBIX TPYAO0BbIX NPOLECccoB, pabovmx MecT,
pexMMoB TpyAa u oTapixa, cnocobamu paspaboTku NporpamMm 1M NpoBeaEHUS COLMONONMYECKUX UCCIENOBaHNI B
TPYOOBbIX KOMMEKTMBAX;

— MPUHATUSA NPOdECCUOHANBHBIX PELLUEHNIA C YYETOM S3KOHOMUYECKMX, SKOJTOTMYECKNX MOCNEACTBUIA, TpeboBaHNIA
3TUKU 1 NpaBa, POPMMPOBaAHUS KaapPOBOWN MONMUTUKX OpraHu3aLmm, ynpaeneHnst ee OyHKLUMOHUPOBAHNEM;

— MpOBeAEHUs nccnegoBaHnii 9¢EKTMBHOCTY MPUMEHSAEMbIX TapU@HbIX YCNOBUI, hOpPM 1 cucTeM 3apaboTHOM




nnatbl, pa3paboTKn N OCYLLECTBMEHNS MEPONPUSATUIA MO MX COBEPLUEHCTBOBaHNIO, COCTaBMNEHNS MPOEKTOB MOJIOXe-
HWIA O CTUMYNMPOBaHUK onnaTbl TpyAa, onpeaeneHnsa n o60CHOBaHMSA pa3MepoB NpeMui, gonnart u HagbaBok K
OCHOBHOM 3apaboTHOM Nnare;

— pa3paboTKy LWTaTHbIX pacnucaHui, Tpy4OBbIX JOrOBOPOB M OCYLLECTBIEHMS NPOBEPKN MX CODMIOAEHMS, pacxo-
O0oBaHus oHaa 3apaboTHOW NnaThl U MaTepManbHOro NOOLLPEHUs; NpoBeaeHNst Tapudukalmm paboT n npodec-
cuii paboumnx, atTectauum paboTHMKOB, onpeaeneHnsa noTpebHOCTN opraHn3auun B KBanmguLUMpOBaHHbIX kKagpax
pabounx u cneunanmcToB, MICTOYHUKOB UX NOMNOMHEHMS1, (POPM NOArOTOBKU 1 NOBbILLEHUSA KBanudukaLumm paboTHK-
KOB;

— pa3paboTKy NPOEKTOB KOJNIEKTUBHOIO [JOrOBOpa B OpraHM3aLmmn 1 KOHTPOIS 3a BbINOSIHEHWEM NPUHATLIX 00a3a-
TenbcTB. KagpoBbi ayauT — MHOrorpaHHas U MHOroacnekTHas AeAaTernbHOCTb, MO3TOMY Ha MpakTuke ObiBaeT Tpya-
HO HaWTW ayauTopa, obnagatoLLero BceMy nepevncrieHHbIMU 3HaHUSMU U HaBblkamu, NO3TOMY 4acTo 3Ty paboTy
nopy4arT HECKONBKUM UCTIONHUTENSIM.
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Llenb ayauta kagpoBoro noteHuyuana

OrtBeT:

Llenbto ayaMTa KagpoBOro noTeHuMana siBfsieTcsi BbisiBNieHNe Toro, obrnagaeT Ny opraHn3aums YenoBeveckumm
pecypcamu, HeobxoAUMbIMM U OCTATOYHBIMK NS ee (PYHKUMOHNPOBAHNS U pa3BUTUSA; CNOCOGEH N nepcoHan
paboTaTtb 3peKTMBHO 1 B COOTBETCTBMU C BbIOpaHHOW CTpaTerven, a Takke BbiBNIeHUEe pe3epBoB TPYAOBbIX pe-
cypcoB, 6ornee nonHoro n 3dEKTUBHOIO UX NpUMeHeHus. [Npn aTom nog, 3¢ghghekmueHOCMbIO0 NOHNMAETCS CUTYa-
uusi, Korga oTAada oT MCMoMb30BaHWsA PECYPCOB MNPeBbILLAeT NX CTOMMOCTb. [1ns 3Toro Heo6xoANMO OLEHUTL dhak-
TMYECKMI coCTaB paboTaroLwmx, a Takke 0CODEHHOCTM CaMoro nepcoHarna, Hanvyune y paboTHMKOB npodeccro-
HanbHO BaXHbIX KAYECTB U XapaKTEPUCTHK.
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McTouHmKM nHdopmaumm anst aHannsa KagpoBoro noteHyuana

OTBeT:

UcTouHukamm nHcpopmaumum gnsa aHanusa kKagpoBoOro noteHuMana cnyxar:

— nnaHbl No TPyAY;

— cTaTucTMYecKasi OTYETHOCTb MO TPYAY M YMCNEHHOCTU NEepcoHana;

— AaHHble TabenbHOro y4yeTa U oTAaena kaapos;

— [AOIMKHOCTHbIE MHCTPYKUUM paboTHUKOB;

— HOpPMbI 1 HOpMaTUBbI MO TPYAY;

— MpuKasbl Mo ABUXKEHMWIO NMMYHOMO cocTasa (npvkasbl 06 yBONbHEHUW, NepeBoe, Npueme Ha paboTy);

— [pyrve maTtepuanbl, XapakTepuaytoLme CocTaB U TPYAOBYIO AesATENBHOCTb NepcoHana opraHm3aumm (Hanpuvep,
pes3ynbTaThl aTTecTaunm, OKYMEHTUPOBaHHbIE pe3yrnbTaThl BbINOMHEHUS TPYAOBbIX HOPM).

[1Ke-4 - CriocobeH ocywecmeansimbs adMUHUCMPUPO8aHUE MPOUECCO8 rMpo8edeHUU OUEH-
KU U ammecmauuu rnepcoHana u obecriequgeams Ux OOKyMeHMaUyUOHHOE COMnpoBoXOeHuUe
(M1 rke-2 — Conposox0aem ripouecc ammecmauvuu u pabomsl ammecmayuoHHOU KOMUCCUU,
obecriequgsaem opeaaHu3alyUOHHOE COMpPO8OXAeHUe Mepornpusamul rno OUEHKe rnepcoHarsna u e2o
ammecmauuu ¢ 00KyMeHmMauyuOHHbIM 0GhOPMIIEHUEM rpoyecca U pe3yibmamos ammecmauyuu
rnepcoHarsa)

Homep
Bonpoca
(3apaun,
3agaHus)

TekcT Bonpoca (3agayu, 3agaHus)
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OueHka YKOMMNNEKTOBAHHOCTW Kagp0oBOro coctaBa

OTBerT:

YpoBeHb 00ecnevyeHHOCTM NPeanpUATUS NepPCoHanom onpeaensieTcs cpaBHEHNEM PAKTUHECKOrO KONMYecTea
paboTHUKOB C NNIaHOBOW NOTPEBHOCTLIO (LUTATHOM YMcneHHoCTbo). Ocoboe BHMMaHWe yaensieTcs npu 3ToM
obecrneyvyeHHOCTM NpeanpuaTUsS Kagpamm Hanbonee BaXkHbIX AN NPOU3BOACTBA creunanbsHOCTEN.
PaccuutbiBaloTCa 1 aHanm3npytoTcs abCcontoTHbIE U OTHOCUTENbHbIE OTKITOHEHWSI YUCIIEHHOCTW NepcoHana.
Ab6comomHbIl usnuwek (Hedocmamok) paboTHMKOB ONpeaensieTcs ConocTaBneHneM pakTMYeckoro u ninaHoBo-
ro (WTaTHOro) yncna paboTHUKOB:

AbcontoTHoe OTKNOHEeHUe = Ygparr — Ynnan.

OmHocumenbHbIlU usnuwek (Hedocmamok) paboTHUKOB OnpeaensieTcsi ConocTaBneHnemM akTUYeCKON Ync-
JNIEHHOCTU C NTAHOBOW (LUTATHON), CKOPPEKTUPOBAHHOWN Ha NPOLIEHT BLINOMHEHWUS NJ1aHa Mo BbIMYCKY NPOOYKLUUN.
OTHOcUTENbHOE OTKNOHEHNE = Ygar — Ynnan. cpoppextup-
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[MokasaTenu aBMXeHus paGoqeﬁl CuUnbl

OtBerT:

[nsa xapakTepucTuKn ABMKEHUS paboyert Cuibl UCHUCTISIIOT M aHanNu3NpyoT B AMHaMMKKE CreayoLme nokasare-
nn:

1. KoaghpuyueHm o6opoma nepcorana (Koe):

Kos = KonuuecTtBo npuHATOro Ha paboTy 1 yBONeHHOro nepcoHarna / CpegHecnmMcoyHas YMCneHHOCTb NepcoHa-
na.

2. Koaghpuyuerm obopoma no npuemy nepcoHana (Knp):




Knp = KonnyecTtBo npuHsiToro Ha paboTy nepcoHana / CpeHeCNUCOYHas YNCIIEHHOCTb NepcoHana.

3. KoagppuyueHm obopoma o ebibbimuto (Ks):

Ks = Konunuectso yBonusLumnxcsa paboTtHmkoB / CpegHecnucoYHas YNCNEHHOCTb NepcoHana.

4. KoaghpuyueHm mekyyecmu kadpoe (Kmy):

K =KonnyecTtBo yBONMBLUMXCA pabOTHUKOB NO COGCTBEHHOMY XErNaHWIo 1 3a HapyLleHue TPyaoBOW AUCUMNNKU-
Hbl / CpegHecnncovHas YNCNEeHHOCTb NepcoHana.

Mpun ndyyeHun Tekyvectn kaapos 60MbLLION UHTEpPEC NPeACTaBNAET U3MEPEHUE ee BENNUYNHBI He TOSNbKO MO Op-
raHu3auuy B LIENTIOM, HO W MO OTAENbHBbIM CTPYKTYPHBIM NoapasneneHusiM, rpynnam paboTtHukoB. Kak npasuro,
OHW BbIBaOT pasHbiMU. KOadhdULMEHTBI, XapakTepusyloLime ypoBEeHb TEKYHECTb KajpoB B OTAENbHbIX NoApas-
AenexHuax unu rpynnax paboTHUKOB, Ha3bIBalOT YacmHbIMU KoaghgpuyueHmamu mekydecmu (Kmyy).

5. OmHoweHue YacmHo20 KoaghghuyueHma mekydecmu K obuwemy koaghghuyueHmy mekydecmu rno opaaHu3a-
yuu Hasblgaemcs KoaghhuyueHmMoM UHMeHcUu8Hocmu mekydecmu kadpos (Kum):

Kir = K / Kike

6. Koagpgbuyuenm nocmosiHcmea cocmasea riepcoHana (Kne):

Knc = KonnyectBo paboTHukoB, npopaboTaBLumx Becb rog / CpegHecnncovHas YNCNeHHOCTb NepcoHana. )

7. Koagppuyuenm zameuwjeHus (Ks):

Ks = KonnyecTtBo npuHATbIX — KonnyecTBo BbIObIBLUMX paboTHUKOB / CpeaHecncovHasi YUCHeHHOCTb NepcoHa-
na.

8. [Ins aHanu3a ABWXeHWs KaapoB BHYTPU OpraHn3aLmMmn Ucnonb3yeTcs KoaghguyueHm eHympeHHel MobusibHO-
cmu nepcoHana (Kew):

Kew = KonnyecTtBo paboTHUKOB, CMEHMBLLMX OOIMKHOCTU B TeveHue roga / CpegHecnmMcoYHas YMCneHHOCTb nep-
coHana.

108 AHanus cTpykTypbl KagpoBOro cocTtaBa Nno coumanbHo-AemorpaduyeckumM xapakTepmucTukam
OTBerT:
AHanus cTpyKTypbl KaApOBOro coctaBa no couuanbHo-AeMorpadmyeckum xapakTepucTmkam nossonset
paccMOTpeTh NepcoHarn opraHn3aummn B paspese coumarnbHbIX, NCUXoU3NONOrM4ecknX 1 MOTUBALIMOHHBIX MO-
TpebHOCTEN pasnNnyHbIX KaTeropmmn paboTHNKOB.
Mpu 3TOM aHanu3MpyloTCa creaylolie nokKasaTenu:
— MonoBo3pacTHas CTPYKTypa nepcoHana;
— CTpYKTypa nepcoHana no ypoBHio o6pa3oBaHus;
— CTPYKTYypa nepcoHana no Tpy4oBOMY CTaxy, CTaxy paboTbl Mo cneumanbHOCTW, B OpraHn3aumm, B 3aHumae-
MOW OOMKHOCTU;
— CTPYKTypa nepcoHana no ceMenHomy nosioXeHuIo;
— CTPYKTYypa nepcoHana no obecneyeHHOCTU XUbeM 1 YCIIOBUSIM MPOXUBAHNS;
— KONMYecTBO PabOTHMKOB, MMEIOLLMX NPABO Ha NbroTbl U OrPaHUYEHUS MO TPYAY B COOTBETCTBMU C TPYAOBbLIM
3aKOHOAAaTeNbCTBOM (CTyAEHTbl, HECOBEPLUEHHOMNETHNE PabOTHUKM, NMEHCUOHEPDI, MHBaNUAbl, pa3nuyHbIe KaTe-
ropun paboTHUKOB-XEHLUNH, paboTHUKM BpedHbIX NPOM3BOACTB U Ap.).

109 OCHOBHbI€ TUMbl OPraHM3aLMOHHbIX NaToNorni
OtBerT:
locnodcmeo cmpykmypbl Had hyHKyuUeU: BbISBNAETCA NOACTPYKTYpa, KOTOPas He BbINOMHAET CyLLECTBEHHbIX
AN AeATenbHOCTW opraHv3aunii pyHKUMIA U He MMeEeT HW BHYTPU-, HU BHEOPraHU3aLMOHHOro noTpebutens
CBOMX YCIyT.
Bropokpamusayusi: BLIABNAETCA Takaa CTPYKTypa Unu PyHKUMSA, 4eATEeNbHOCTb KOTOPOW HE pernameHTpoBaHa
TpeboBaHNSMUN TEXHOMOMMM U KOPMOPaTUBHON KyNbTypbl, @ OCYLLECTBSETCA B COOTBETCTBUM C MHAMBUAYalb-
HBIMW MPEANOYTEHUSAMM U LiensMu paboTaroLmx B HEW COTPYAHNKOB.
CmaeHayusi: noTeps OpraHn3aunoHHON CTPYKTYPON TMOKOCTU, MOXET ObITb ANAarHOCTUPOBaHa, €CIM OpraHu3a-
LIMOHHasA CTPYKTYpa He U3MeHsnach ANUTENbHOE BPEMS HECMOTPS Ha U3MEHEHWNE AesaTeNbHOCTH, NepcoHana,
BHELLHEeN cpeabl.
HybnuposaHue opzaaHuU3ayUOHHO20 NopsiOKa: BbiABNEHWE yYacTka TEXHONOMMU Unu PyHKUMKU, KOTOpasi MOBTOPSA-
€TCH 1 OCYLLECTBNAETCA HECKONbKMY NoApasaeneHnaMy ogqHOBpeMEHHO. BTopeim acnektom gybnunposaHums
OpraHn3aumoHHOro nopsiaka MoXeT ObiTb cuTyauus, korga yHKUMS, HOPMUPOBaHHaS, 3aiaHHasa TEXHONOTMen 1
He TpebytoLasa Co3HaTENbHOro perynMpoBaHuns, BMEHAETCA B 0053aHHOCTb, HanpMmMep, OOHOMY U3 pyKOBOAMWTe-
new.

110 OCHOBHblE CTOYHWKN MHpopMaLMK Ans ayauta Hanva
OTBeT:
— wTaTHoOe pacnucaHue;
— MONOXEHNS O CTPYKTYPHBIX MOAPa3neneHnsix;
— [AOIMKHOCTHBIE MHCTPYKLUK, ONMUCcCaHMsa paboT u AOIMKHOCTEN;
— BHYTPEHHME 3asiBKN KagpoBOM Cry>0bl 0 NOTPEOHOCTM B BakaHCHSAX;
— [AOKYMEHTbI MO YYeTy KagpoB;
— KONMNEKTUBHbIA AOrOBOp;
— TpyAoBbIE JOrOBOPHI;
— nokarsbHble aKTbl OpraHu3aumu, pernaMmeHT1pyioLme cucteMy otbopa kaHanAaToB, TPEGOBaHNSA K HAM U Me-
ToAbl OTOOpA.

111 OCHOBHbIE NCTOYHMKMN MHpOpMaLIMK Ans ayanTa yBONbHEHWUIA




OtBeT:

AyaunT yBONbHEHWI NO3BONSAET OLEHWUTbL COCTOSIHNE TPYAOBbIX OTHOLLEHUI B NPOLIECCe COKpaLLEeHNs 1 BbICBOOO-
XAEHUW NepcoHana v npecrnegyeT ABe OCHOBHbIE Lienn: oLeHka cobrnogeHns NonoXeHn 3akoHoaaTenscTea
NPV COKpaLLEeHNN 1 BbICBOBOXAEHUM NepcoHana; oueHka 3dMeKTUBHOCTY AEATENbHOCTY, HanpaBfieH-HOW Ha
3aKpenneHve KagpoBoro NoTeHumana opraHusauum.

OCHOBHbIE NCTOYHWKN MHpOpMaLIMK:

— npasuna BHYTPEHHEro TPyJ4oBOro pacnopsaka;

— [AOIMKHOCTHbIE UHCTPYKLUNW;

— AOKYMEHTbI MO yYeTy Kaapos;

— KONNEeKTUBHBbIN [OroBOP;

— TPYyAOBbIE AOrOBOPA;

— OpraHu3aLMOoHHO-pacnopaaTeNbHas AOKYMEHTaUuUs No NepeBoay 1 yBOMbHEHUIO PabOTHMKOB (NpuKasbl,
pacnopsikeHus).

112

OTanbl ayanta yBonbHeHun

OTBeT:

AHanu3s eHewHel uHghopmayuu 06 opaaHusayuu — MHOpMaLMa opraHoB neyatu, cyaebHbIX 1 Apyrux Hag3op-
HbIX OpraHoB, MECTHbIX OPraHOB UCMONHUTENBHOM BNAacTu, oTpacneBoro npodcotosa v ap.

AHarnus criuckoe yeorieHHbIX — ayauTop 3anpaluvBaeT B KaapoBOW cnyxbe Tpu cnucka yBOMEHHbIX: No cobceT-
BEHHOMY XXernaHuio, No uHMunaTuBe pabotoaartens, B CBA3M C BbIXOAOM Ha neHcuto. B cnucke LenecoobpasHo
OTpasnTb CrneaylLllmMe AaHHble: AaTa YBONbHEHUs; hamunusi; npodeccusi, AOMKHOCTb; 00K cTax paboThbl B
opraHunsaunu; obpasoBaHue, cneunanbHOCTb, AaTa POXAEHNs, CBeAEHUSA O TPyOOyCTPOMCTBE HA HOBOM MecCTe
paboTbl 1 T.N.

Ananus nokasamenel 08UXeHUs rnepcoHasia — nokasarenn o6opoTa, CMEHSIEMOCTU, TEKYYECTU, AUHAMUKA KO-
TOPbIX NO3BONSAET OLIEHUTb KONMYECTBEHHbBIE JaHHbIE MO NEepPCoHany opraHusauum B LenoM, No OTAENbHbIM Ka-
TEropusim.

AHanus eHympeHHUX OOKyMEHIMO8 opaaHu3ayuu Mo 8ornpocamM y8OosbHeHUs — NpuKasbl, 3aperncTpupoBaHHbLIe
3asBneHUs, xanobbl, peLleHusi NpogCO3HOM OpraHn3aunm u T.n.

AHanus mepornpusmudl 1o CoKpaweHUK U 8bICBOBOXOEHUIO nepcoHara.

AHarnus ¢hakmoe KosinekmugHbIx unu maccosbix (6onee 10 % qucrneHHocmu) cokpaweHul Mo uHuyuamuse pa-
6omodamers. Qns oLueHKU ynpaBneHns NPOoLLEeCCOM COKpPaLLEHNUsI MepcoHarna ayamTop BbISIBASIET NPUOpUTET-
Hble HanpaBreHusa gencTBuin pabotogartens, paccMaTpyBasg X OCHOBHbIE BApUaHTbI.

113

MHopMaLNOHHbIE MCTOYHUKN ON1A ayaounta 38pa60THOl;I nnaTbl U BO3HarpaxkgeHum

OTBeT:

— cTatucTuyeckan u byxrantepckasi LOKyMeHTauus;

— yTBepXAeHHble HOpMaTUBbI PacxogoBaHNA CPeacTs;

— WwiTaTHble pacnnucaHuga,

— nonoxexwe o6 onnaTe;

— MNOSIOXeHne O NPemMupoBaHuu;

— KOININEKTUBHbIA JOroBOp;

— pacyeTHble BEAOMOCTH MO NPEMUPOBAHUIO, OKa3aHNI0 MaTepnanbHON MOMOLLW, Pa30BbIM BO3HArpaXOdeHUsIM.

114

OcHoBHble 06beKThI ayanToOpCKOro aHanmsa 3apa60TH0171 nnaTbl U BO3HarpaxgeHum

OtBerT:

— 3aTpaTbl Ha onnaTy Tpyaa v coumanbHble BbiNnaThl; 40N U3nepxkek Ha pabodyto cuny B o6beme peanvsa-
UMK, B pacyeTe Ha 04HOro paboTHMKa;

— 3KOHOMMUS UK nepepacxof oHaa 3apaboTHoW NnaThl (ko3PULMEHT ONepeXeHNs TEMMNOB poCcTa NPOU3BO-
OWUTENbHOCTU TPyAa MO CPaBHEHMIO C TEMMNaMU pocTa ero onnarthl);

— peHTabenbHOCTb TpYAa; CpefHss 3apaboTHas nnarta (no kateropnsim paboTaroLLmx).

115

3agaun aHanusa ncnonb3oBaHus doHaa 3ap860THOl7I nnaTtbl:

OtBeT:

— MpoBepKa OTKNOHEHUI B pacxo4oBaHUM poHAa B LIerioM No NpeanpuaTuio, No CTPYKTYPHBIM NogpasaeneHu-
AIM, KaTeropvsam v rpynnam paboTHUKOB;

— BbISIBNIEHWE OCHOBHbIX MPUYMH aBCOMIOTHBIX M OTHOCUTESbHBLIX OTKIIOHEHWIA;

— npoBepKa COOTHOLLEHWS TEMMOB poCcTa NPON3BOAUTENBHOCTM TpyAa U cpeaHel 3apaboTHOW NnaThbl;

— onpeaeneHne 3Ha4YMMOCTU Kaxaoro haktopa, Bbi3BaBLUErO NONOXUTENbHbIE UMM OTPULATENbHbIE OTKIOHE-
HWS B pacxodoBaHun doHaa 3apaboTHOM NnaTtbl U NOArOTOBKA MEPOMNPUATUI MO UCMOMNb30BaHMIO NMOSNOXUTENb-
HbIX 1 YCTPaHEHWIO OTpuUaTenbHbIX BIUSHUIA Ha 06LWmin pacxoq oHaa 3apaboTHOM nnaThbl;

— paspaboTka MeponpuAaTMIA MO COBEPLUEHCTBOBAHMIO CUCTEM OMmaThl TPYAa U X IKOHOMUYECKoe 060CHOBA-

Hue;

— onpefeneHne 5SKOHOMNYecKor 3PPEKTUBHOCTU MPUMEHSAEMbIX CUCTEM NPEMUPOBAHMS.

116

Onpepenexne abCconOTHLIX M OTHOCUTESbHBIX OTKIOHEHUI MO (*)OH,EI,y Sapa6OTHOIZ nnaTtbl

OtBerT:

ABCOnTHOE OTKIMOHEHUE ONpeaensieTcs B LENOM Mo NPOMbILLIIEHHO-NPOU3BOACTBEHHOMY NEPCOHAnNy 1 OT-
OenbHbIM KaTeropusiM nepcoHana u npeanornaraeTt cpaBHeHWe hakTUYecKoro 1 niaHoBoro ooHAoB 3apaboTHOW
nnaTbl:

Ab6contoTHoe oTknoHeHne = P3Mpar — P3Mnnan,




rae ®3MNpar M P3Minan — PoHA 3apaboTHOM NNaTbl COOTBETCTBEHHO haKTUYECKOro 1 MaHOBOro Nepuoaos, pyob.
OTHOCKTENbHOE OTKMOHEHWE ONPEAENSETCS NO NPOMbILLIIEHHO-NPOU3BOACTBEHHOMY NEPCOHAMY C Y4ETOM U3-
MeHeHUsi o6bema Npou3BoACTBA, NPON3BOANTENBLHOCTU TPyaAa U cpefHeln 3apaboTHOW nNnaThbl.

117 AHanuns BNUSHWSA YNCNEHHOCTU U cpedHen 3apaboTHow nnaTtbl Ha 06LWmMn hoHA 3a-paboTHOM nNnaTbl

OTBeT:

Mockonbky choHA 3apaboTHOM NNathl NpeacTaBnsieT cobor NpomMsBeaeHne YUCNEHHOCTU paboOTHUMKOB opraHu3a-
umm (Y) Ha cpegHioto 3apaboTHyto nnaty (C3M1), BaXXHO yCTaHOBUTbL CTEMNEHb BNUSIHUSA Ha HEro 3TuX hakTopoB.
Mpwn aTOM ncnonbaytoTcsa cnedytowme hopMyrbl:

OtknoHenwe 3a cyeT C3IM = (C3Mpawr — C3Mnnan) * Yparr.

OtknoHeHwne 3a cyeT Y = (Ygpaer — Ynnan) * C3Mnnax.

118 AHanus cTpykTypbl hoHaa 3apaboTHoM nnaTel U cpeaHen 3apaboTHON nnaThbl

OtBerT:

Ananus cmpykmypbl poHOa 3apabomHou nnamel u cpedHel 3apabomHol nnamei NnpegnonaraeT onpeaeneHne
4acoBOro, AHEBHOrO, rof0BOro hoHAa 3apaboTHON NNaThbl; onpeaeneHe n cpaBHeEHUE nokasaTtenen aktuye-
CKOW 1 MriaHOBOW cpefHel 3apaboTHOM NnaThbl, ee YPOBHS U AMHAMMKK (4acoBOW, LHEBHOW, FO40BOW); onpese-
NeHNe BENUYMH OTKIMOHEHUIA U NX NPUYVH.

Ha BenuuuHy cpegHen 3apaboTHOW NnaTtbl BAUSIOT BHELLUHNE U BHYTPeHHUe dakTopbl. K eHewHUM hakmopam
OTHOCATCA MHMNALMS, NOBbILLEHNE TapUHbIX CTABOK, yBENMYEHNE NPEMUIN, N3MEHEHNE HOMEHKNaTypbl NPo-
DyKUUN. BHympeHHUMU ghakmopamu SiBASIKOTCS: yNyYlleHne Ucnonb3oBaHusa paboyero BpeMeHu, NpUMeHeHne
nepefoBbIX NPUEMOB 1 METOLOB TpyAa, COBEPLUEHCTBOBAHME OpraHM3auny Tpyaa, nepecMoTp HOPM BpEMEHM,
OTMeHa (BBeAeHWe) NoBbIWEHHbIX CTABOK (4onnaT) 3a ycnosus Tpyaa.

119 AHanmn3 cooTHOLLEHUI MexXay TEMNamMy pocTa NPON3BOAMTENBLHOCTY TpyAa U CpefHel 3apaboTHONM nNnaTbl

OtBeT:

Mpu aToM conocTaBnATcA PakTUYeckue 1 NraHoBble MHOEKCHI BbIpabOTKM (HYacoBOW, AHEBHOMW, FOAOBON) U
cpenHen 3apaboTHOM NNaThl; onpeaensieTcs CTeneHb BbINOMIHEHUSA MMaHOBbLIX 3aA4aHui. PaccuntbiBaeTcs Ko-
3dppuumneHT onepexxeHUs NPonM3BOAUTENLHOCTU TPpyAa Haa cpeaHen 3apaboTHOW NaTon, KOTOPLIN yCTa-
HaBnMBaeT, Ha CKOSbKO NPOLEHTOB POCT NPON3BOAMTENBHOCTY TPyAa onepexaeT unu OTCTaeT OT NOBbILLEHWS
3apaboTHoW nnaTbl. YCTaHaBnNMBaeTCsa Takke BNUSIHWE pocTa cpeaHen 3apaboTHOM nnaTkbl HA NPoOU3BoOAM-
TenbHOCTb TpyAa. OTU NokasaTenu LienecoobpasHo aHanM3npoBaTb B AUHaMUKe. B pe3aynbTtaTe MoXHO onpe-
nenvTb, obecneynBaeTcs Ny B opraHv3auMm NPUHLMI onsaThkl MO KONMMYecTBY M KayecTBY TpyAa U ero pe-
3ynbTaTtam.

Ha ocHoBaHun aHanu3sa onpeaensetcs apdekTMBHOCTE (hOpM 1 CUCTEMbI 3apaboTHOW NNathl U AENAOTCS Bbl-
BOAbl O BO3MOXHOCTM 3aMeHbl CUCTEM onnaTbl Tpyaa.

120 HanpaBneHns ayauTa Bo3HarpaxaeHun

OtBeT:

1. Konmponb cobnirodeHusi mpydogoeo 3akoHoOamesibemea U JI0KaslbHbIX HOPMamueHbIX aKmoeg opeaHu3ayuu
8KIoYaem aHasnuas:

— COOTBETCTBUS 06LLEei HanpaBnNEHHOCTU NMONMUTUKM YNpaBrieHUsl CTUMYNUMPOBaHWe Tpyda B opraHusauum Tpe-
OoBaHNAM 3akoOHO4ATENbCTBA;

— NMPaBOMEPHOCTU nopaaka NPUHATUA ynpaBlieH4YeCKUX peLueHvu7| O BO3-HarpaxaneHun nepcoHana,

— COOTBETCTBUA npoLiecca pacyeTa 1 Bblgayn BosHarpa»qqumVl TpGGOBaHVIﬂM 3aKoHoaaTenbCcTBa U NoKaribHbIM
aKkTam opraHusaumu;

— AVCKPYMUHALMK NPY NPUHATUM PELLEHUI O NOOLLPEHMN 1 BbiNNaTe BO3HArpaxaeHui (no nony, Bo3pacry,
HaLMOHanNbHOMY NpU3HaKy, NPUHLIMMY «CBOWUX» U T.N.).

2. KoHmporb npasunbHOCMU y4ema u pac4emos ro sudam rnoouwpumeribHbIX 8bIriam BKIHOYaeT:

— OLEHKY NPaBUbHOCTU OPOPMIIEHNS NEPBUYHBIX AOKYMEHTOB MPU HAYMCIIEHUN U BbiNmaTe BO3HArpaxaeHui
(MmetoTCS M B AOKYMEHTax oLwmnBKM, (hakTbl BKIIOYEHUA B AOKYMEHTbI MOACTaBHbIX ML, BblAayM Bo3Harpaxie-
HWIN B KOHBEPTaX, HapyLLeHWe CPOKOB BbINnathl U Ap.);

— OLEHKY NpaBUIibHOCTU y4YeTa MCTOYHUKOB NpeMnn 1 BbiNaT 3a OCHOBHbIE NoOKa3aTenn 4edATefnlbHOCTU U BO3-
HarpaxxgeHui 3a KOHeYHbIV pesynbTaT AesATeNbHOCTU OpraHn3aumm.

3. OyeHka cmumynupyrowux hyHKUUL cucmembl MOOWPEHUs NpeanornaraeT:

— aHanus aKoHoMWYeckoli 060CHOBAHHOCTU NMoKa3saTenel 1 KpUTEPMEB BO3HArPaXkaeHU 1 Apyrux equHoBpe-
MEHHbIX NOOLLPUTENbHbIX BbINAT;

— OLEHKY OXMaaHuin paboTHUKOB 1 paboTofaTens OT BbiNnaT BO3HArpaXxaeHUi 1 Apyrux BUAOB MaTepuanbHOro
¥ MOpPanbHOro NOOLLPEHUs.

4. OyeHka 8HympeHHe20 COCMOSsIHUSI KOHMPOJIsT 3aKMIYaETCs B YCTAHOBNEHUN:

— CTPYKTYpbl BHYTPEHHEro KOHTPOIS;

— TEeXHONOormm opraHm3auunn KOHTpona ,EI.eI7ICTBy}OLLI,eFO MexaHu3mMma I'IOOLI.I.peHI/II7I;

— Mep paboTtoaartens no yCTpaHEHWH BbiSIBNIEHHbIX HEOOCTATKOB.

4. MeToguyeckue maTepumarnbl, onpeaensiowme npoueaypbl oleHUBaHUA 3HAHUW, YMEHUMN,
HaBbIKOB U (UNK) onbiTa A4EeATEeNIbHOCTU, XapaKTepM3yrLWKuX 3Tanbl GOpMUPOBAHNA KOM-
neTeHUun



[Mpoueaypbl oueHMBaHUA B XOA4e U3yYeHUs ANCLMUMINHBI 3HAHUW, YMEHUN U HaBbIKOB, Xa-
pakTepuayoLwmx atanbl GOPMUPOBaAHMUS KOMMETEHLUNIN, PErMaMeHTUPYIOTCS NOMOXEHUSAMU:

- M BIrYWUT 2.4.03 lNonoxeHne 0 KypcoBbIX 3K3aMeHax 1 3a4eTax;

- M BI'YWUT 4.1.02 lNonoxeHne 0 peNTUHIOBOW OLIEHKE TEKYLLIEN YyCneBaeMoCTH, a TaKke
MeTOANYECKUMUN YKa3aHUSAMU:

KagpoBbii ayauT n KOHTponnuHr [QU]: 3agaHusa camocTosaTenbHon paboTbl 0by4atomxcs
/ BOpoHeX. roc. YH-T UHX. TexHon.; cocT. E.A. bensiea. — BopoHex : BI'YUT, 2022. — 22 c.
https://education.vsuet.ru/

B memoduyecKux yKka3aHUsix yKka3sbligaemcs nopsi0okK rnpoeedeHuUs OUEHKU 3HaHUul,
YMeHUU, HasbIKo8 U (Usu) orbima 0esimesibHOCMuU, Xapakmepu3yrouwux amarisi (popMupo8aHusi
KomMremeHyul, U 8bicmaegsieHusi OUeHKU Mo OUCUUIIuHe.

Lna oueHKu 3HaHul, yMeHul, Haeblkog 0byYarouwuxcs rno ducyunsuHe npumeHsemcs
pelimuHeosas cucmema. Vimoaoeasi oyeHka ro oucyunsuHe onpedesisemcsi Ha 0CHO8aHUU Orl-
pederneHusi cpedHeapugmemuyeckoao 3HaqyeHuUs 6arnnos ro Kkaxoomy 3adaHuro.


https://education.vsuet.ru/

5. OnucaHue nokasaTtenen u KputepueB oueHnNBaHuUA KOMMNeTeHUUN Ha Pa3nMN4yHbIX 3Tanax ux (t)OpMVIpOBaHVIH,
onncaHue wKan oueHnBaHUA OnA KaXxKgoro pesynbTtaTta 06yquM;| no gucuuniunHe

PesynbTaTbl 06y4eHUs MpeameT OLEeHKK MokasaTenb Kputepum oueHuBaHus Lkana oLeHMBaHWs
no atanam hopM1poBa- (NpoayKT unwu OLIeHMBaHWSA CchOPMMPOBAHHOCTM KOMMETEHLMM AkagemMmnyeckas oLeHka YpoBeHb
HUSI KOMNETEeHLUN npouecc) unu Gannel OCBOEHUS
KOMMeTeHUnn

lKe-2 - CnocobeH ocyuwiecmesisimb adMUHucmpupoeaHue u OOKyMeHMHHUOHHoe conpoeox(deHue npouyeccos obecneyeHusi nepcoHasioM, e2o y4ema u dsuxeHusl,

ogpopmiieHusi mpydoebix omHoweHuli (MO2nke-2 - [Mpoeodum aHanu3 npoyeccoe oKyMeHmMoo6opoma U JIoKa/lbHbix OOKYMeHmMOoe 1o eornp

nepcoHasiomM, ydema u dsuKeHUsI Kadpoe, npedcmae.neHum doxymeHmoe no nepcoHasny e eocydapcmeeHHble OpeaHbl)

ocam obecrneyeHust

3HaTb 3HaHve 3agav ayam- PesynbtaTthl - AaHbl NpaBuIibHbIE OTBETLI MeHee Yem Ha | HeygosneTsopuTenbHO He ocBoeHa
Ta nokanbHbIX J0- TecTMpoBaHua 59,99 % BCex TeCTOBbIX BONPOCOB (HegocTaToYHbIN)
KyMEHTOB OpraHu- - AaHbl NpaBUnbHble 0TBEThI Ha 60-74,99% YOoBneTBopuTenbHoO OCBOBH?
3aUuMu Mo BOMpocam BCEX TECTOBbIX BOMNPOCOB (6a3oBbIN)
obecneueHus nep- - AaHbl NpaBuribHbIE OTBETLI Ha 75-84,99% Xopouo OcBoeHa §
BCEX TECTOBbIX BOMNPOCOB (NoBbILEHHBIN)
coHanowm, yyeta u
- JaHbl NpaBuibHble OTBETLI Ha 85-100% OTnnYHo OcBoeHa
ABWKEHNA KaApOB BCEX TECTOBbIX BONPOCOB (NoBBbILLEHHBIW)
CobecenoBaHue obyyatowuiics obnagaeTt YacTUYHBIMA U
OTBeTbl Ha BONPOCHI K | pa3pO3HEHHBIMU 3HAHWUAMW, TONIBKO HEKOTO- He 3auTeHo He ocsoeHa
3a4erty pble 13 KOTOPbLIX MOXET CBA3bIBaTb MeXAy (HepgocTaTOYHBIN)
cobon
obyyatowuiics obnagaet HabopoMm 3HaHWA, OcBoeHa
AOCTaTOYHBIM 47151 CUCTEMHOrO B3rfsaa Ha 3auTeHo (6a3oBbIN,
n3yyaemblii 06bEKT NOBbILLIEHHbIN)
CobecenoBaHune O6yuvatowuiics obnagaeTt YaCTUYHBIMU U
OTBeTbl Ha BONPOCHI K | Pa3pO3HEHHBIMW 3HAHWUAMW, TONIBKO HEKOTO- He ocsoeHa
HeynosneTBoputensHo o
3K3aMeHy pble 13 KOTOPbIX MOXET CBA3bIBaTb MEXAY (HepocTaToYHbIN)
cobon
Ob6yuyatowuiics obnagaetT MUHUMarbHbIM OcBoeHa
Habopom 3HaHWN, HeobxoaNMbIM ANS CUC- YnoBsneTBoputensHO (6a30BLIi)
TEMHOro B3rns4a Ha U3yYaemblil 06bekT
O6yvatowmncsa obnagaet Habopom 3HaHMN, OcBoena
AOCTaTOYHBLIM ANS CUCTEMHOrO B3rnsaa Ha Xopouo o
o (NOBbILLEHHBIN)
n3yyaembivi 06beKT
Obyvatowmnca obnagaet CUCTEMHbBIM OThnaHo OcBoeHa
B3IN540M Ha U3y4yaeMblil 06bEKT (NoBbILIEHHbIN)
YmeTb Ymenve opmynu- PewweHne Ob6yyatowuiica He BNageeT YMEHUSIMU Bbl-
poBaTh 3a4aun ay- MPaKTU4eCKNX 3aAa4 | MOMHEHWs 3afjaHuii; He IeMOHCTPUpYeT He 3auTeHo He ocsoeHa §
[MTa NoKanbHbIX YMEHUI, NpeayCMOTPEHHbIX NNaHNpyeMbIMU (HepgocTaTOYHBIN)
[IOKyMEHTOB opra- pesyneTaramu 06y4eHuns
HM3ALMM 1O BOMPO- OGyyvaroLwmncs BLINOMHAET 3a4aHNs C UC-
caM oBecrneyeHms Nnonb30BaHNEM anroputMa peLUeHus, npu OcBoeHa
BbIMOSIHEHUW He JonyckaeT ownboK unm o
nepcoHanom, yyeta 3auTeHo (6a30BbIN,

N ABMXEHNA KagpoB

OonyckaeT He3Ha4duTenbHble ownbKN N He-
TOYHOCTH, (bopmynvlpyeT BblBOAbl, AEMOH-
CTpUpyeT ymMeHud, npegyCMOoTpeHHbIe nia-

NOBbILLIEHHbI)




HUPYEMbIMU pe3ynbTaTamun obyYeHus

BnapeTtb

HaBsbikn NpoBeaeHus
ayauTa nokanbHbIX
JOKYMEHTOB opra-
HU3auunu No Bomnpo-
cam obecneyeHus
nepcoHanom, yyeta
U ABWKEHNSA KagpoB

PesynbTaTthl pelieHus
Kenc-3agaHum

obyuvatoLmniica He BNageeT HaBblkaMu Bbl-
MONHEHWA 3aJaHni; He JEMOHCTPUpPYeT
YMEHWUIA, NpegyCMOTPEHHbIX NNaHupyeMbIMn
pesynbTatamm obyyeHuns

HeynoaneTBopMTeano

He ocBoeHa
(HepocTaTOYHBIN)

oby4atoLLMiAcs UCNbITbIBAET 3aTPyAHEHUS
npu BbINOMHEHUW 3aaHUIA MO anropuTMy;
AEeMOHCTPUPYET MUHUMAaSIbHbI Habop Ha-
BbIKOB, MPeayCMOTPEHHbIX NiaHUupyeMbiMu
pesynbTaTamy 0GyyYeHus

YpoBneTBopuTenbHO

OcBoeHa
(6a3oBbIn)

obyyvaroLmncs BbINONHAET 3a4aHus € Uc-
Nnonb30BaHWEM anropuTma peLueHus, npu
BbINOSIHEHMMN JOMNYCKAeT He3HAYMTENbHbIE
OLUMBKM N HETOYHOCTH, POPMYNUNPYET Bbl-
BO[bl; IEMOHCTPUPYET HaBbIKWN, NPELYCMOT-
PEHHbIE MraHnpyemMbiMU pe3ynbTaTamm
0o0y4eHus

XopoLuo

OcsoeHa
(NoBbILWEHHBIN)

obyyatoLumiics BbINONHAET 3aaaHusi, dop-
MUPYS anropuUTM PELLEHUs!, NPU BbINOSHe-
HUW He JoMnycKaeT OWNGOK U HETOYHOCTEW,
hopMynupyeT BbIBOAbI; 4EMOHCTPUPYET
HaBbIKW, NPEAYCMOTPEHHbIE NIaHUPYEMbIMU
pesynbTaTamu obyyeHus

OTnnyHo

OcBoeHa
(NoBbILLEHHBIN)

BbinonHenue PP

oby4aroLwmnincs He MOXeT (He ymeeT) 3anu-
caTb anropuT™M BbINOSHEHUS PaboTbl, He
MOXeT BblbpaTb METOAWKY ANSt NPOBEAEHUS
pacyeToB, He NpeACTaBnsieT pe3ynbTaThl
paboTbl B BUAE aHANUTUYECKOTO OTYETA; HE
AEMOHCTPUPYET HaBbIKU, NPpeayCMOTPEHHbIE
nnaHupyeMbiMy pesynbTtatamMm obyyYeHus

HeyﬂOBHETBOpMTeﬂbHO

He ocBoeHa
(HepgocTaTOYHbIN)

3anucb anroputma pewenus PIP y oby-
YaloLerocsi BbI3blBaeT 3aTpyaHeHus (anro-
pUTM peLleHns 3anncaH ¢ omnbkamum),
npeacTaengaeT pe3ynbTaTtel paboTel B BUAE
aHanMTUYeCcKoro oT4yeTa, B KOTOPOM A0MNycC-
KaeT HeBepHoe 0hOpMIIeHNE; EMOHCTPU-
pyeT MUHMMarbHbIA Habop HaBbIKOB, Mpe-
AYCMOTPEHHbIX NNaHNpyeMbIM/ pe3yrnbTa-
Tamu obyyeHusi

YOoBNeTBOpUTENLHO;

OcBoeHa (6a30Bblit)

obyyatowwmics pewaet PP, ncnonbays
BEPHbI anropuTM peLleHns, MPU peLleHnm
OorMycKaeT He3HauuTenbHble OWNOKN, Npea-
cTaBnsieT pe3ynbTtathl paboThl B BUAe npa-
BUITbHO 0POPMITEHHOIO aHANMTUYECKOrO
oT4YeTa; 4EMOHCTPUPYET HaBbIKW, Npeay-
CMOTPEHHbIE NNaHMpyeMbIMU pe3yrbTaTa-
MU 0ByyeHust

XopoLwuo;

OcBoeHa (NoBbILLEH-
HbIA)




obyyatowwmica pewaet PIP, ncnonbays
BEPHbI anropuTM peLleHus, MpU peLleHnm
He fonyckaeT owunbok, NpeacTaBnseT pe-
3ynbTaTbl paboTbl B BUAE NpaBuibHO
0POPMINEHHOIO aHANMUTUYECKOro 0TYETa;
OEMOHCTpUpYEeT HaBblkK1, MPeayCMOTPEHHbIE
nnaHVpyeMmbliMun pesynbTatamm obyyeHus

OTnnyHo

OcBoeHa (NoBbILLEH-
HbIR)

I1Ke-4 - CnocobeH ocyuw

ecmensms aOMUHUCMPUPOBaHUe MPoyeccos npoeedeHuUU OUeHKU U ammecmauyuu rnepcoHasna u obecneqyueams ux
conpoeoxxdeHue (UO1nks-

JoKyMeHmayuoHHoe

4 — Conpoeoxdaem npouecc ammecmauyuu u paboms! ammecmauyuoHHol KoMmuccuu, obecrneyueaem op2aHuU3ayUOHHOE CONpPo8oXxadeHue
Meponpusimuli 1o oueHKe NepcoHana u e2o0 ammecmayuu ¢ 0oKyMeHmayuoHHbIM oghopMIieHuUeM npouecca u

e3ysibimamoe ammecmayuu rnepcoHana)

3HaTb 3HaHne MeToaomno- PesynbTathl - OaHbl NpaBUIbHbIE OTBETbLI MEHEE YEM Ha HeynosneTBopuTenbHO He ocBoeHa
rMu ayamTa nepco- TecTMpoBaHua 59,99 % BCcex TeCToBbIX BONPOCOB (HeOoCTaTOuHbIN)
Hana - OaHbl NMpaBusibHble 0TBEThbI Ha 60-74,99% YA0BneTBopuTEnbHO OcBoeHa
BCEX TECTOBbIX BOMNPOCOB (6a3oBblIN)
- JaHbl NpaBurbHble OTBETLI Ha 75-84,99% XopoLuo OcBoeHa
BCEX TECTOBbIX BOMNPOCOB (NOBbILLEHHbIN)
- faHbl NpaBuibHble OTBETLI Ha 85-100% OTnn4HoO OcBoeHa
BCEX TECTOBbIX BOMNPOCOB (NoBbILWEHHBIN)
CobecenoBaHune obyvatomnca obnagaeT YaCTUYHBIMA U
OTBeTbl Ha BONPOCHI K | pa3pO3HEHHbIMW 3HAHWUSIMU, TOSTBKO HEKOTO- He 3auTeHo He ocBoeHa
3aveTty pble 13 KOTOPbIX MOXET CBSA3bIBATb MEXY (HepocTaTOYHbIN)
coboi
obyyatowuiics obnagaet Habopom 3HaHW, OcBoeHa
[0CTaTOYHbIM AN CUCTEMHOIO B3rnsaa Ha 3auyTteHo (6a3oBbin,
n3yyaembivi 06beKT NOBbILLIEHHbIV)
CobecenoBaHune Obyvatowmncsa obnagaet 4YaCTUYHBIMU U
OTBeTbl Ha BONPOCHI K | pa3pO3HEHHbIMW 3HAHWUSIMU, TOSIBKO HEKOTO- He ocBoeHa
HeynoBneTBopuTENbHO .
3K3aMeHy pble 13 KOTOPbIX MOXET CBA3bIBATb MEXAy (HepocTaTOYHbIN)
coboi
Ob6yuyatowuiics obnagaetT MUHUMarbHbIM OcBoeHa
HabopoM 3HaHWI, HEOOXOAMMbIM OIS CUC- YaooBneTBopuTenbHO (6a30BbliA)
TEMHOrO B3rns4a Ha u3yvyaembli 00bEKT
O6yvatowmncsa obnagaet Habopom 3HaHMN, OcBoena
[OCTaTOYHbIM AN CUCTEMHOIO B3rnsaa Ha XopoLlo .
~ (NOBbILLEHHBIN)
n3yyaemblii 06bEKT
Ob6yuyatowuiics obnagaet CUCTEMHbIM OThnaHo OcBoeHa
B3IN540M Ha M3y4yaeMblil 06beKT (NoBbILIEHHbIN)
YmeTb YMeHne Ucnonb30- PeweHnne OGyvatowmncsa He BrnageeT yMEHMSIMU Bbl-
BaTb METOAOMNOMI0 MPaKTM4ecknX 3aaay | MonHeHus 3a[jaHu; He JEMOHCTpUpPYET He 3auTeHo He ocBoeHa §
B pamkax npoBeae- YMEHUIA, NpeayCMOTPEHHbIX NNaHMpyeMbIMA (HegocTaTOYHbIN)
HUS ayanTa Mepo- pesyanaTaiwm 00yyeHns
NPUSTI MO OLEHKe OO6yuyatoLwuiicst BeINOMHSAET 3a4aHus ¢ 1c-
NepcoHana i ero Nnonb3oBaHWEM anropuTma peLleHust, npu OcBoeha
BbINOMHEHUN HEe JonycKaeT oWnboK nnm 3 o
aTTecrTayum a4yTeHo (6asoBbIN,

JonyckaeT He3HauuTeNbHble OLNOKM U He-
TOYHOCTU, hOPMYNUPYET BLIBOAbI; 4EMOH-
CTPVPYET YMEHWS], NpeyCMOTPEHHbIE Nia-

NOBbILLEHHbIN)




HUPYEMbIMU pe3ynbTaTamun obyYeHus

BnapeTtb

HaBbikn y4acTus B
nposedeHumn
yrnpaBrieH4YeCcKoro
ayouta meponpus-
TWUI MO OLEHKe nep-
coHarna u ero aTTe-
cTauuu

PesynbTaTthl pelieHus
Kenc-3agaHum

obyuvatoLmniica He BNageeT HaBblkaMu Bbl-
MONHEHWA 3aJaHni; He JEMOHCTPUpPYeT
YMEHWUIA, NpegyCMOTPEHHbIX NNaHupyeMbIMn
pesynbTatamm obyyeHuns

HeynoaneTBopMTeano

He ocBoeHa
(HepocTaTOYHBIN)

oby4atoLLmMiAcs UCNbITbIBAET 3aTPyAHEHUS
npu BbINOMHEHUW 3aaHUIA MO anropuTMy;
AEeMOHCTPUPYET MUHUMASIbHbI Habop Ha-
BbIKOB, MPeayCMOTPEHHbIX NiaHUupyeMbiMu
pesynbTaTamy 0GyyYeHus

YpoBneTBopuTenbHO

OcBoeHa
(6a3oBbIn)

obyyvaroLmncs BbINONHAET 3a4aHus € Uc-
Nnonb30BaHWEM anropuTma peLueHus, npu
BbINOSIHEHMMN JOMNYCKAeT He3HAYMTENbHbIE
OLUMBKM N HETOYHOCTH, POPMYNUNPYET Bbl-
BO[bl; A€MOHCTPUPYET HaBbIKWN, NPELYCMOT-
PEHHbIE MraHnpyemMbiMU pe3ynbTaTamm
0o0y4eHus

XopoLuo

OcsoeHa
(NoBbILWEHHBIN)

obyyatoLumiics BbINONHAET 3aaaHusi, dop-
MUPYS anropuUTM PELLEHUs!, NPU BbINOSHe-
HUW He JoMycKaeT OWNGOK U HETOYHOCTEW,
hopMynupyeT BbIBOAbI; 4EMOHCTPUPYET
HaBbIKW, NPEAYCMOTPEHHbIE NIIaHUPYEMbIMU
pesynbTaTamu obyyeHus

OTnnyHo

OcBoeHa
(NoBbILLEHHBIN)

BbinonHenue PP

oby4aroLwmnincs He MOXeT (He ymeeT) 3anu-
caTb anropuT™M BbINOSHEHUS PaboTbl, He
MOXeT BblbpaTb METOAMKY ANt NPOBEAEHMUS
pacyeToB, He NpeACTaBnsieT pe3ynbTaThl
paboTbl B BUAE aHANUTUYECKOrO OTYETA; HE
AEMOHCTPUPYET HaBbIKU, NPpeayCMOTPEHHbIE
nnaHupyeMbiMy pesynbTtatamMm obyyYeHus

HeyﬂOBHETBOpMTeﬂbHO

He ocBoeHa
(HepgocTaTOYHbIN)

3anucb anroputma pewenusi PINP y oby-
YaloLerocsi BbI3blBaeT 3aTpyaHeHus (anro-
pUTM peLUeHns 3anucaH ¢ oLumnbkamu),
npeacTaengaeT pe3ynbTaTtel paboTel B BUAE
aHanMTUYeCcKoro oT4yeTa, B KOTOPOM A0MNycC-
KaeT HeBepHoe 0hOpMIIeHNE; EMOHCTPU-
pyeT MUHMMarbHbIA Habop HaBbIKOB, Mpe-
AYCMOTPEHHbIX NNaHNpyeMbiMn pe3ynbTa-
Tamu obyyeHusi

YOoBNeTBOpUTENLHO;

OcBoeHa (6a30Bblit)

obyyatowwmics pewaet PP, ncnonbays
BEPHbI anropuTM peLleHns, MPU peLleHnm
OorMycKaeT He3HauuTenbHble OWNOKN, Npea-
cTaBnsieT pe3ynbTtathl paboThl B BUAe npa-
BUITbHO 0POPMITEHHOIO aHANMTUYECKOrO
oT4YeTa; AEMOHCTPUPYET HaBbIKK, Npeay-
CMOTPEHHbIE NNaHMpyeMbIMU pe3yrbTaTa-
MU 0ByyeHust

XopoLwuo;

OcBoeHa (NoBbILLEH-
HbIA)




obyyatowwmica pewaet PIP, ncnonbays
BEPHbI anropuTM peLleHus, MpU peLleHnm
He fonyckaeT owunbok, NpeacTaBnseT pe-
3ynbTaTbl paboTbl B BUAE NpaBuibHO
0POPMINEHHOIO aHANMUTUYECKOro 0TYETa;
OEMOHCTpUpYEeT HaBblkK1, MPeayCMOTPEHHbIE
nnaHVpyemMmbliMun pesynbTatamm obyyeHus

OTnnyHo

OcBoeHa (NoBbILLEH-
HbIR)
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