MUWHOBPHAYKU POCCUU
®ENEPANBHOE rOCYOAPCTBEHHOE BIOXXETHOE OBEPA30BATEJIbHOE YYPEXOEHUE
BbICLLEFO OBPA30BAHUA

«BOPOHEXCKWU TOCYOAPCTBEHHbIN YHUBEPCUTET
MHXEHEPHbIX TEXHOJIOTUW»

YTBEPXXOAKO
M.0. npopekTopa no yyebHomn paboTte

) OOKYMEHT NOAMNCAH
("IE] .. QJIEKTPOHHOM NOAMNUCHIO

CepTucukar: 00854147D9DB094CCIBCA23534D24EC1A8 B a CMJ—I e H KO B . H .

Bnapeneu: Bacunexko Butanuii Hukonaeswy
[eiicteuteneH: ¢ 26.09.2023 no 19.12.2024

«30» mag 2024 r.

PABOYAA NMPOTPAMMA
ANCLUUNIINHbI

OCHOBbI NPOEKTHOro o6y4YeHus

HanpaBneHne noarotosku
38.03.03 YnpaBneHue nepcoHasniom

HanpaBneHHOCTb (Npousib) NOArOTOBKM
YnpaBneHue nepcoHasioMm opraHu3sauum

KBanudukaums BbinyCKHUKA
bakanaBp

BopoHex



1. Uenu v 3agaum gucumniuHbl

Llenbto ocBoeHusa gucumnnmHbl « OCHOBbLI NPOEKTHOro obyyeHusa» senseTca dop-
MUpOBaHME KoMmneTeHumn oby4arolerocss B obnactu npodeccnoHanbHoOn AesaTenbHOCTH
n cpepe npodeccmoHanbHOM eATENbHOCTHU:

07 AOmMuHUCmpamueHo-yrpasneH4yeckass u ogucHass dessmesibHOCmMb (8 cghepe
UHGbopMayUOHHO-aHanumu4yecko2o obecriedeHUss U orepamueHoO20 yrpaesieHusi rnepco-
HanoMm opaaHu3auyul mobol opzaaHu3alyUuoOHHO-rpasosol ¢hopMbl U 8 robbix sudax 3Ko-
HomMmu4ecKol 0essimesibHoCmu).
HdvcumnnuHa HanpasneHa Ha pelleHve 3agay npodeccruoHanbHoOW AeATenbHOCTH
UHGbOpMayUOHHO-aHarnumu4yecKko20, opaaHu3ayuoHHO-YyrpasieH4ecKko20 TUMNoB.
lMporpamma cocTaBneHa B COOTBETCTBUM C TpeboBaHuaMu degepanbHOro rocy-
AapcTBeHHOro obpasoBaTenbHOro crtaHgapTa Bbiclero obpasoBaHMs MO HanpaBreHuto
nogrotoskun 38.03.03 YnpasneHne nepcoHasnom.

2. NMepeyveHb NNaHUpyeMbIX pe3ynbTaToB 006y4YeHUs, COOTHECEHHbIX C NiaHu-
pyeMbIiMU pe3ynbTaTaMu OCBOEHUs1 0bpa3oBaTeNibHOM NporpamMmmbl

Ne Koa dopmynupoBka Koa n HanmeHoBaHMe uHguKaTopa AOCTUXEHUA KoMmne-
n/n | Komne- KOMMeTeHuUn TeHunu
TeHUUMN

1 YK 1 CnocobeH ocyuecTs- NO1yk1 - AHannanpyeT NoCTaBMNEHHYIO 3agadvy U OCyLLecTBNS-
NATb MOUCK, KpUTNYe- €T Nounck Heobxoaumon nHgpopmaunm anga ee peLleHust
CKWU aHanu3 n cCUHTe3
“HopmMaLmu, nprme- WO2yc:1 — Pelaet nocraeneHHble 3agadn, MCNONb3ys CUC-
HSATb CUCTEMHbIV MOAXOA | TeMHbIN NOAXOA, HA OCHOBE KPUTMYECKOro aHanu3a v cuHTesa
AN pelennsa nocrae- MHOPMaLUN M OLEHMBAET NOCMEACTBMS BO3MOXHbIX peLle-
NEeHHbIX 3agay HUN

2 YK 2 CnocobeH onpenensaTb a1y — OnpegensieT (Mcxoaa U3 OEWCTBYIOLMX MPaBOBbIX
Kpyr 3ajay B pamkax HOPM) COBOKYMHOCTb B3aMMOCBSI3aHHbIX 3aJady, pelleHue Ko-
NOCTaBMEHHOM Lenun un TOpbIX 0b6ecnevnBaeT JOCTMKEHNE NOCTABEHHON Lenu.
BbIOMpaTb onTUManbHble
crocoBbl UX peLueHns, W02y, — MNpoekTnpyeT n BbIOMpaeT onTumarbHble cnocobbl
ncxoas 13 aeiicTaylowmx | PELIEHNS ONpeaenenHbIX 3aday, MCXOAA W3 AeNCTBYIOLNX
NpPaBOBbIX HOPM, UMeto- | MPEBOBbLIX HOPM, VMEIOMXCH PECYpPCOB U OrpaHnyieHmii v
LLWXCS PECYPCOB 1 Orpa- nybnuyHo npeacTaBnseT pesynbTaTbl PELeHUs KOHKPETHOMN
HUYSHMIA 3afaun npoekTa

3 YK 3 CnocobeH ocywects- | WO1yks - OcywecTeBngeT counansHoe B3auMOOeNCTBUe, OcC-
naTb couuwanbHoe B3au- | HOBaHHOE Ha MNOHWUMaHWUWM PONW KaXXAoro y4acTHUKa KoMaHabl
MOAGWCTBIE 1 peann3o- W02y 3 - Pe3ynbTaTtMBHO peannsyeTt CBO pofib B KOMaHae Ha
BblBaTb CBOK poOfib B . . N
KOMaHIE OCHOBE MpeABWAeHUA NOCNeACTBUIA AGNCTBUIA 1 NOCTPOEHMSA

3(pPheKTUBHBIX KOMMYHMKaLWA

4 YK 6 CnocobeH ynpaenate | U 1yke — MNMprMeHsieT 3HaHWE O CBOUX pecypcax u ux npege-
CBOMM BPEMEHEM, Bbl- | Jlax AN YCMNELWHOro BbINOMIHEHUSA NOPYYEHHON paboTbl U Kpu-
CTpamBaTb W peanuso- | TU4eckn oueHmBaeT 3P PEKTUBHOCTbL NCNOSb30BAHNSA INYHOIO
BblBaTb TPAEKTOPUIO Ca- | BPEMEHU NMpPU PELLEHUN NOCTaBMEHHLIX 3a4a4 B Lensix OCTu-
MOPa3BUTMS HA OCHOBE | XXEHMS NNIAHNPYEMOro pesynbraTa
npuHumMnoes  obpasoea- | UO2yke — MOHMMaEeT BaXHOCTb NNaHMpOBaHUS Lenei cobeT-
HMA B TeyeHWe BCeW | BEHHOW AeATernbHOCTU, AEMOHCTPUPYET UHTEpeC K yy4ebe, Bbl-
KU3HU CTpavBaeT 1 peanuayeT TPaeKTOpPU0 CamopasBUTUS Ha OCHO-

BE MPMHUMNOB 00pa3oBaHWsi B TEYEHNE BCEW XKMU3HU

Koa n HanmeHoBaHue UMHOUKaTopa
AOCTUXEHNA KoMNneTeHUnn

Pe3ynbTaTbl 06y4yeHus (noka3aTenu oLueHMBaHUSA)

WO1yk1 - AHanuaupyeT nocTaBneH-
HYHO 3afady W OCYLLECTBMSIET MOUCK
HeobxooumMon uHdopMaumm gns ee
peLueHus

3HaeT: npuembl aHanu3a NocTaBfiEHHOM 3a4ayn M MeTodbl Moucka
Heo6xoaMMOoN MHOpMaLUKN NS ee peLleHns

YMeeT: aHanuanpoBaTb 3agady, OCYLECTBMATb MOUCK Heobxoau-
MOV MHbopMaLMK ANs ee pelleHns




WMO2yk1 — PewaeT nocTtaBneHHble
3afaun, ucnosb3ys CUCTEMHbIA Noa-
X0, Ha OCHOBE KPUTUYECKOro aHa-
nM3a n cuHTe3a MHdopMmaumm n oue-
HMBaAeT MNOCMNEeACTBMS  BO3MOXHbIX
peLleHnin

3HaeT: OCHOBbI CUCTEMHOrO noaxoda, KpUTUYECKOro aHanu3a u
CVHTEe3a MHdopMauuKn; MeToabl onpedeneHnst U OLEHKN NOCIEACT-
BWN BO3MOXHbIX PELLEHN 3a8a4n

YmeeT: pewaTtb nocCTaBJieHHble 3aaaYdn, WUCnosb3ysa CUCTEMHbIN
noaxon, Ha oCHOBE KpUTUYECKOIro aHalnn3a n cunHteaa VIH(*)OpMaLI,VIVI;
oueHnBaTb nocnegcTend BO3MOXHbIX peuJeHVIVI

W1y, — Onpepensier (ucxoas us
OENCTBYIOLLMX MNPaBOBbIX HOPM) CO-
BOKYMHOCTb B3aMMOCBSI3aHHbIX 3a-
[a4, pelleHue KoTopbix obecneuyu-
BaeT [OOCTMXEeHMe MOCTaBNeHHOMN
uenw.

3HaeT: cnocobbl onpeaeneHna B pamMkax NocTaBfeHHON Lenu npo-
€KTa COBOKYMNMHOCTU B3aUMMOCBA3aHHbIX 3adau, obecneunBaloLnx ee
OOCTUXeHne

YmeeT: onpenenstb (MCxoOs U3 OEVCTBYIOLLMX MPaBOBLIX HOPM)
COBOKYMHOCTb B3aVMMOCBSI3aHHbIX 3aday, pelleHne KOTopbIx obec-
neynmsaeT AOCTMXKEHMNE NOCTABNEHHON Lienu

BnapeeT: HaBblkamy onpefeneHust B pamkax MOCTaBfeHHON Lenu
NMpoeKkTa COBOKYMHOCTU B3aMMOCBSI3aHHbIX 3agad, obecnevymBato-
LUNX ee OOCTMKEHNE

a2y, — MNpoektnpyet n BbibMpaeT

onTUMarsibHble Crnocobbl  pelleHus
onpedeneHHbIX 3agad, ucxods W3
AENCTBYIOWMX  MPaBOBbIX  HOPM,

MMEIOLLIMXCA PEeCcypcoB U orpaHuye-
HUA 1 NyGNUYHO NpeacTaBnseT pe-
3ynbTaTbl pPeELleHUst KOHKPEeTHOW 3a-
[Aayn npoekTa

3HaeT: 0COBGEHHOCTU NPOEKTMPOBaHMA U BbibOpa ONTUMAanbHbIX
CNocoboB peLleHUst onpenerneHHbIx 3agay, ucxoas U3 OencTBYylo-
LLMX NPaBOBbLIX HOPM, UMEIOLLIMXCS PECYPCOB U OrpaHUYeHNid; MeTo-
bl NyGnMYHOro NpeacTaBeHns pesynbTaToB NpoekTa

YMeeT: NpoekTUpoBaTh U BbiGMpaTb onTUMaribHble Cnocobbl peLle-
HVS OnpefenieHHbIX 3agad, UCxods M3 [OEeUCTBYIOLMX NpaBOBbIX
HOPM, VMMEIOLLMXCA PECYPCOB M OrpaHuyeHuin u nybnuyHo npea-
CTaBNATb pe3ynbTaThl peLleHnst KOHKPETHOW 3a4a4mM NpoekTa

BrnageeT: HaBblkamy MPOEKTUPOBaHWA W BblGOpa ONTMManbHbIX
cnocoboB peLleHusi ornpefeneHHbIX 3a4ad, UCXOAs U3 OeUCTBYo-
LUMX MPABOBbIX HOPM, UMEILLUXCS PECYPCOB U OFPAHUYEHUIA; METO-
Jamu ny6rnnM4YHOro nNpeacTaBfieHns pe3ynbTaToB NpoekTa

WO1yks - OcywecTtBnsaeTr coumanb-
HOe B3aMMOAEWNCTBME, OCHOBaHHOE
Ha MOHMMaHWUM POMKX KaXXAOro y4acT-
HWKa KOMaHAbl

3HaeT: 0cobeHHOCTU couManbHOro B3aMMoaencTBusl, OCHOBaHHOIo
Ha NOHMMaHUN pOJ'II/I KaXXgoro y‘-IaCTHVIKa KOMaHAabl

YmeerT: OCyLLEeCTBIIATb couunarnbHoe B3aMMOAENCTBUE, OCHOBAHHOE
Ha MOHMMaHUN POoJin KaXaoro y4aCctHMKa kKomaHabl

Brnageet: HaBblkamMy OCYLLECTBMEHUS COLMANbHOMO B3aWMOAENCT-
BUSI, OCHOBaHHOIO Ha MOHMMaHUW PONW KaXKOOoro y4yacTHMKa KOMaH-
Obl

W02y 3 - PesynbtatuBHO peanusyet
CBOIO POSib B KOMaHAe Ha OCHOBe
npegBuaeHUs NocneacTBuMi  OEWCT-
BUA M MOCTPOEHUS IPPEKTUBHBIX
KOMMYHMKaLWA

3HaeT: OCHOBLI NpeaBMAEHUs NOCneacTBUMi OENCTBMIA U NOCTpoe-
HUst 3pPEKTUBHBLIX KOMMYHUKaLMW ANsi pe3ynbTaTMBHOW peanusa-
LK1 CBOEW pOnv B KOMaHAe

YMeeT: pe3ynbTaTuBHO peanu3oBaTb CBOK poflb B KOMaHae Ha oc-
HOBE NpeaBUAEHUS NOCNEeACTBUN LENCTBUN U NOCTPOEHUS adhdek-
TMBHbIX KOMMYHVKaLIMI

Bnageet: HaBblkamu pe3yJ'IbTaTI/IBHOVI peann3auunn cBoen ponn B
KOMaHae

WO 1yke — MpumeHsieT 3HaHWE O CBO-
UX pecypcax u nx npegenax ans yc-
NEeLWHOro BbIMNOMHEHUS MOPYYEHHOM
paboTbl M KPUTMYECKN OLEHMBaET
3hEKTUBHOCTb Ncrosib3oBaHuA
NNYHOrO BPEMEHU Mpu peLleHun no-
CTaBrieHHbIX 3ajay B Lensx AO0CTu-
XEeHUs1 NnaHupyemMoro pesynstarta

3HaeT: cnocobbl NPUMEHEHUS 3HAHMIN O CBOUX pecypcax U uUx npe-
Aenax ans ycnewHoro BbiNOMHEHUSA MOPYYEHHOW paboTbl U MeToabl
KPUTMYECKOW OLEHKN 3(PEKTUBHOCTU WCMONb30BAHNS  JIMYHOIO
BPEMEHU NPU peLleHun NOCTaBMEeHHbIX 3a4ay B Lensax JOCTUXeHUS
nnaHMpyemoro pesynerarta

YMeeT: NpUMeHsATb 3HaHUA O CBOWX pecypcax U UX npedenax ans
YCMELIHOro BbINMOHEHUS NMOPYYEHHON paboTbl; KPUTUYECKM OLIEHU-
BaTb 3(PEKTUBHOCTb WCMONb30BaHWUS NUYHOMO BPEMEHMU Mpu pe-
LIEHUN MOCTaBMEHHbIX 3aJay B LEeNsX AOCTUXKEHUS MMaHUpyemMoro
pesynsTaTta

Brnageet: HaBblkaMy NPUMEHEHMS 3HaHUA O CBOMX pecypcax U KX
npegenax Ans ycrnewHoro BbiNOSHEHUA NopyYeHHol paboTbl U Me-
TOAOB KPUTUYECKON OLIEHKN 3DEKTUBHOCTA UCMONb30BAHUS NNY-
HOro BPEMEHW MPU peLleHnn NoCTaBMneHHbIX 3a4ay B Lenax AoCTu-
XEeHWs NnaHMpyemoro pesynbraTa

MO2yke — MNOHMMaET BaXXHOCTb Nna-
HMpOBaHuA  uenen  cobCTBEHHON
OEeATenbHOCTN, AEMOHCTPUPYET WH-

3HaeT: MeToAbl NNaHMpPoBaHUS Lieneln COGCTBEHHON AeATEeNbHOCTH,
npvembl BbiCTPaMBaHWUsS U peanu3auun TPaekTopun caMmopasBuUTus
Ha OCHOBE MPUHLUUMNOB 06pa3oBaHnsi B TEYEHNE BCEN XKU3HU




Tepec Kk y4yebe, BbICTpauBaeT v pea-
NU3yeT TPaeKTopuio CamMopasBUTUS
Ha OCHOBE MpUHUWMNOB 06GpasoBaHUA
B TEYEHWE BCEWN XUIHU

YMeeT: nnaHnpoBaTtb Lenu cCOOCTBEHHOW OEATENbHOCTU, AEMOHCT-
pupoBaTb MHTepec K yyebe, BbiCTpanmBaTb U peanvM3oBaTb TPaeKTo-
pU0 caMopasBUTUSI HA OCHOBE MPUHLMMOB 06pa3oBaHMs B TeYEHMEe
BCEW XXU3HU

Bnageet: HaBblkamu nnaHnMpoBaHuaA uernen cobCcTBeHHON aesTenb-
HOCTU, NpnemMmamMmun BbiCTpanBaHUA U peanm3aumm Tpaekrtopmnm camo-
pa3Butna Ha OCHOBE NpPUHUUNOB 06pa3OBaHVIF| B TeyeHue Bceun
XN3HN

3. MecTo aucuunnuHbl B cTpykTtype OOl BO

OucumnnmnHa oTHocuTca K obasaTtenbHon yactu bnoka 1 OOI. OucuunnuHa aBns-

eTcs 0683aTeNbHOM K U3yYeHMUIO.

N3yyeHne OMcUMNNNHBI OCHOBAHO HA 3HaHUSIX, YMEHMSIX U HaBblKax, MNOSyYEeHHbIX
npu n3yyYeHumn obyvarowmnmmncs amcumnimHbl « OCHOBbI GOPMUPOBAHUS IMYHOCTUY.

AvicumnnuHa sBnsieTcst NpeALWecTByOWeNn Ans n3ydyeHus aucumnnmHbl « PuHaHco-
Basl KynbTypa 1 6e30MacHOCTb» U NPaKTUK.

4. O6bem guCUMNIINHLI U BUAbI y4eOHON paboThbl

Obuwas TPyaoOEeMKOCTb ANUCUUNIINHBI COCTaBlAaAeT 4 3a4eTHbIX eaVHULbI.

Buabl yue6HOM paboThI

Bcero akape-
MUYECKUX 4va-

PacnpeneneHue TpyaoeMKOCTU Mo
cemecTpam, ak. 4

COB, aK. 4 3 4
O6was TpyA0EMKOCTb ANCUMNIINHBI 144 72 72
KoHmakmHasi paboma B T.4. ayau- 61,70 30,85 30,85
TOPHbIE 3aHATUS:
Jlekumn 30 15 15
8 MOM yucre 8 ¢hopme npakmu4eckol - - -
nodaomosku
[NpakTnyeckme 3aHaTna 30 15 15
8 MoM 4yucrne 8 hopme npakmu4veckou - - -
noda2omosku
KoHcynbTauumn Tekywine 1,50 0,75 0,75
Bup aTtTectauuun (3a4er) 0,20 0,1 0,1
CamocmosimenbHasi paboma: 82,30 41,15 41,15
MpopaboTka MatepumanoB Mo NeKuMsam 15,00 7,5 7,5
(moaroToBKa K TECTUPOBAHUIO)
MpopaboTka mMaTepuanoB y4ebHUKOB, 21,30 10,65 10,65
y4ebHbIX nocobun (NOAroToBKa K 3aye-
Ty)
lNoaroTtoBKka K NpakTMY4ECKUM 3aHATUAM 20 10 10
JomauiHee 3agaHne 14 7 7
Kenc-3apaHue 12 6 6

5 CopepxaHue AUCLUUNNUHBLI, CTPYKTYpMpPOBaHHOe Mo TemaMm (pasgenam) c
yKasaHMeM OTBe4EeHHOro Ha HUX KonuyecTBa akageMUyeckux 4acoB U BUAOB y4eb-

HbIX 3aHATUN

5.1 CoagepxaHue pa3genoB AUCLUNIUHbI

No HanmeHoBaHue
n /H pasgena gucuun-
NUHBI

CopepxaHve pasgena

Tpyooem-
KOCTb
pasgena,
ak.y

3 cemecTtp

1 | Ynpasnenue

Bpe- | BeegeHune. MNoHATNE NMPOEKTHOro oby4veHusi. YCnoBus yCNeLHo- | 24




MeHeM CcTn o6yyeHunsa. Cnucok TpeboBaHWA, BblABUraeMblX K CTyoeH4Ye-
ckomy npoekty.Knaccudumkaums crygeHyeckmx npoekToB.CTuib
pykoBoAacTBa M nnaepctBo.Cnocobbl NoBbIEHNsT 3PPEKTUBHO-
CTn pykoBoacTBa. Bnactb n BnusHme.McTouHMKkN, TUNbl BRacTu.
Ctunu pykoBoacTea. Jingepcteo.Pakrophbl, BNMsOLWME Ha BbIOOp
ONTMMAarbHOIO CTUMS PYKOBOACTBA.OMOLMOHANbBHbLIN MHTENMNEKT.
YPOBHM 3MOLMOHANBHOIO MHTennekra. dgpdeKkTmBHas NOCTaHOB-
Ka 3agjay. YnpaeneHuyeckoe Bo3gencTBue.Metoamka nocTpoe-
HMA MeHTanbHOW KapTbl/gepeBa uenen. SMART kputepun uenen.
Tunbl 3agay M ypoBHU ynpaeneHus.BepTukanb ynpaBneHus B
peanbHbIX opraHusauusx.Hopmbl ynpaensemocTn. 3akoHsl Vep-
kca-[loacoHa. JTanbl U Tunbl KOHTpona 3aBUCUMOCTb OOBbeMma
KOHTpons oT pucka. KoHTponb kak obpatHas cBasb. Kputuka u
noxsana. OCHOBbI TaM-MeHemKMeHTa: TaM-MeHeaXXMeHT: no-
HSATUE, OCHOBHblE MpaBuiia, NPWHUUMbI YNpaBleHUs BpEMEHeEM.
MpuHumn TMapeto. Matpuua 3nseHxayapa. [lMpuHuumn [lapeTo.
MHCTpYMEHTbI nnaHMpoBaHus BpeMeHu. [MpuHumnbl addekTme-
HOW caMoopraHusaumu.
OcHoBb  camopaa- ﬂenoFble KOMMyHUKaunn. OpPEKTUBHOCTb AEMOBbIX KOMMYHU- 24
2 BATUS Kauun. MNpeseHTaumsa. SddekTMBHOCTb Npe3eHTaumm. Ctpatermum
neperosopoB. [lenosble Neperosopsl.
K [MoHATME M HeobXxoAMMOCTb KPUTMYECKOrO MblwneHus. Oddek- 23,15
pUTUYECKOE MbILL- 9
3 eHMe TMBHasa paboTta ¢ mHdopmauuen. AprymeHTaumsa n ybexaeHuve.
[Mprembl ONpoBEPXKEHNS.
4 | KoHcynbTaumm Tekywue 0,75
5 | Bavert 0,1
4 cemecTp
Kputuyeckoe mbiw- | UIHCTpymMeHTapui NpuHATMA pewweHni. Metoabl NpuHATUS ynpas- 24
1 | neHne B npouecce | NeHyeckux pelleHuin. Pewenne npobnem un 3agay. TPU3. MeTo-
NPUHATUSA PELLEHUA | Obl NCUXONOTMYECKON akTMBu3aunmn. MeToa CUHEKTUKN.
PaspaboTtka n pea- | lNpoekt n ero tunbl. Knaccudpumkaymm npoektos. PaboTta Hag oc- 24
2 | nM3aunsi NpPoeKToB HOBHOW YacTbto npoekta. OcdopmneHne pesynbtatoB. OCHOBHEIE
TpeboBaHusa K npoekTam. Kputepum oLeHMBaHUs NpoekTa.
KomaHaHasi pa6ota Obuwee npeacTaeneHne o komanae. Pacnpegenernune ponen B 23,15
3 komaHge. OcobeHHoCcTH paboTel B komaHae. PopmmnpoBaHue Ko-
1 NnOepcTBo
MaHZbl.
4 KoHcynbTauum Tekyume 0,75
5 | Bavet 0,1
5.2 Paspgenbl AaMcumnnuHbl 1 BUAbl 3aHATUNA
Ne Jekuun, Mna3, CPO,
HanmeHoBaHWe pa3gena AncunniuHbl
n/n ak. M aK. v aK. 9
3 cemecTtp
1 YnpasneHve BpemMeHeMm 6 6 12
2 OcHoBbI camopas3BUTUS 6 6 12
3 Kputnyeckoe MbllLneHne 3 3 17,15
4 KoHcynbTauuun Tekywme 0,75
5 | Baver 0,1
4 cemecTp
1 Kputnyeckoe mbllneHve B NpoLecce NpUHATUSA peLleHnit 6 6 12
2 Pa3paboTka n peannsaumsi NPOEKTOB 6 6 12
3 KomaHngHas paboTta u nugepcTBo 3 3 17,15
4 KoHcynbTauuun Tekywue 0,75
5 | Baver 0,1
5.2.1 Jlekunn
Ne | HaumeHnoBaHve pasgena y Tpynoew-
TemaTuka NeKUNOHHbIX 3aHATUN KOCTb,
n/n OUCLMNNUHBI aKk. 4

3 cemecTp




MoHATME NpPOEKTHOro 00yyeHusi. YCNOBUS  YCMELUHOCTM
o6yyeHuns. CTunb pykoBoACTBA M NMAEPCTBO. 3MOLMO-

1 YnpaBneHve BpeMeHeM | HamnbHbIA MHTENNEKT. YPOBHU 3MOLMOHANBHOIO MHTENIEK-
Ta. OdpekTuBHaa noctaHoBka 3agad. OCHOBbI TaWM-
MEeHeXMeHTa.
HenoBble KOMMYyHUKauun. SPEHEKTUBHOCTb AEMOBbIX KOM-
2 OcHoBbI cCamopa3BuUTUS MyHukauun. lMpeseHTaunsa.dpHEKTMBHOCTb Npe3eHTauun-
cTpaTterum neperosopoB. [lenosble NeperoBopbl.
lMoHATME M HeobXOOUMOCTb KPUTUYECKOTO MbILLIIEHNUS.
3 Kputnyeckoe mbiwineHne | ddektmBHas pabota ¢ uHdopmauuven. AprymeHTauus.
[Mprembl onpoBepxxeHus. YoexaeHve
4 cemecTp
Kputnyeckoe mbiineHve o o
WHCTpyMeHTapuii NpuHATUS pelueHun. PelweHue npobnem
4 B npouecce MNPUHATUSA
y n 3agav.
peLLeHnin
Mpoekt n ero Tunel. Knaccudpumkauum npoekros. PaboTta
PaspaboTtka n peanusa- o
5 LMt NPOEKTOB Hag OCHOBHOM 4YacTbi npoekta. OcopmneHvne pesynbTa-
ToB. OCHOBHbIE TpeboBaHus Kk npoektam. Kputepum oueHu-
BaHWUsI NPOEKTA.
KomaHgHas pabota w
NWOEPCTBO OOwee npeacraeneHve o komaHae. PacnpeneneHue po-
6 P newn B komaHge. OcobeHHocTu paboTbl B koMaHae. Popmu-
poBaHVe KOMaHAbl.
5.2.2 lNpakTnyeckne 3aHaATnA
Ne | HaumeHoBaHue pasge- . TpynoeMKkocTb,
TemaTtuvka NpakTU4EeCKNX 3aHATUI
n/n na gMCcuMNAuHbI ak. 9
3 cemecTp
Y4yeT BpeMeHu. [lnarHoctmka obLleHay4YHbIX HaBbIKOB CTY- 2
JeHTa By3a.
1 | YnpaBneHue BpeMeHeM =
OnpepgeneHune cTunen pykoBOACTBA B pasHbIX CUTyaUUsX. 2
YnpaBneHve BpemeHeM. NNocTaHOBKa 3adau. 2
PaspaboTka Tpaektopun camopa3sutus. [lpumeHeHune 5
NPUVHUMNOB TaiM-MEHEAXXMEHTA.
2 | OcHoBbI camopa3sBuTHS
lMpyMeHeHne NPUHLMMNOB 0er0BOro 0bLeHus. 2
MogroToBka NpeseHTaLmn. 2
dopmMupoBaHue KpUTUYECKOro ckrnaga yma.OddeKkTnBHbIe >
3 Kputnyeckoe Mbiwne- | neperosopbl. CTpaterus u cTpykTypa neperoBopos.
Hue MpumeHeHne NpUeMOB KPpUTUHECKOTO MbILLEHNsE. [TpuemMbl 1
paboTbl ¢ MHGOopMaLMeN.
4 cemecTp
Mogenu npuHsaTus pelleHuin. Mcnonb3oBaHNE OCHOBHbIX
MOHATUI aprymMeHTaummM B NpodeCCUOHANbHON AesTenb- 2
KpuTuyeckoe  mbiwne- HOCTH pry 4 poc A
4 | HMe B npoLecce NpuHs- - =
TIS! PELIGHNIA MeToabl NPUHATUA ynpaBneHYeCcKUX peLLueHuni. 2
PeweHve npobnem. PeleHne cuTyauMoHHbLIX 3agad.
2
TPU3
MeTogbl reHepaunm ngemn n ux oueHka. 2
5 Paspabotka u peanu- | PaspaboTka NpoeKkToB, BblAeneHue 3TanoB paboTbl Hag 5
3aumsa NPOEKTOB npoekTamu.
MpencTaBneHve pesynbTaToB NpoekTa. 2
lMpakTuyeckmne acnektbl dopMmupoBaHue aPAPEKTUBHBLIX 2
6 KomangHas paboTta wu | KOMaHA.
nnuoepcTeo YnpaBneHne [OeATenbHOCTbIO  kKoMaHabl.  [MpoGnemel 1

ynpaslieHUa KONNEKTUBOM.

5.2.3 JTabopaTopHbIN NPaKTUKYyM — He rpedycMoOmpeH




5.2.4 CamocTosaTenbHas paboTta obyyatoLmxcs

Ne | HawumeHoBaHue pas- TpyooemMkocTb
P Bug CPO pyA '
n/n gena gucumniuHbl ak. v
3 cemecTp
[MpopaboTka MaTepranoB No Nekuusm 3
1 YnpasneHue Bpeme- | [popaboTka MaTepuanos y4ebHWNKOB, y4ebHbIX nocobun 3
Hem lMogroToBKa K MPaKTUHECKUM 3aHATUAM 3
JdomaliHee 3agaHue 1
Kenc-3agaHue 2
[MpopaboTka MaTepranoB No Nekuusm 3
lMpopaboTka maTtepranoB y4ebHNKOB, y4eOHbLIX NOCO6UI 3
OcHoBbl  camopa3sBu-
2 TveM lMogroToBKa K MPaKTUHECKUM 3aHATUAM 3
JdomallHee 3agaHue 1
Kenc-3agaHue 2
[MpopaboTka MaTepranoB No Nekuusm 3
MpopaboTka maTepranoB y4ebHNKOB, y4eOHbLIX NOCOOUI 8,5
KpuTuyeckoe Mbiwne-
3 e MogroToBKa K MPaKTUHECKUM 3aHATUAM 3
JomallHee 3agaHue 1
Kewnc-3agaHue 2
4 cemecTp
[MpopaboTka MaTepmanoB No Nekuusm 3
KpuTnyeckoe mbiwine- | NpopaboTka maTepuanos y4ebHUKOB, y4eOHbIX Nocobui 3
4 | HMe B npouecce npu- | NMogrotoBka K NPaKTUYECKUM 3aHSATUSAM 3
HATUSA peLLeHni [omallHee 3agaHne 1
Kewnc-3agaHue 2
[MpopaboTka MaTepmanoB No Nekuusm 3
lMpopaboTka maTtepranoB y4ebHNKOB, y4eOHbLIX NOCOOUIA 3
PaspaboTtka n peanu-
5 MogroTtoBKa K MPaKTUHECKUM 3aHATUAM 3
3auusi NPOEKTOB
JdomallHee 3agaHue 1
Kewnc-3agaHue 2
[MpopaboTka MaTepmanoB No Nekuusm 3
[MpopaboTka MaTepranoB y4ebHMKOB, y4eOHbIX Mocobui 8,5
KomaHgHasa pabota u
6 MoaroToBKa K MPaKTUHECKUM 3aHATUAM 3
nuaepcTeo
JomallHee 3agaHue 1
Kenc-3agaHue 2

6 YuebHO-MeTOAMYECKOE U NH(hOpMaLMOHHOEe obecneyeHne SUCLUUNIUHbBI

D,J'IFI OCBOEHNA ancunninHbl 06yqarou_u/||7|0ﬂ MOXeT UCMNOoJ1b30BaTb:

6.1 OcHoBHasa nuTtepartypa
1. NpoekTHOE 06y4YeHne Ha OCHOBE LG POBON nabopatopun: NpakTUKyMm : y4ebHoe
nocobue / O. B. AHucnmosa, O. A. CaBsaTteeBa, . A. JlazapeBa [n gp.]. — [Oy6Ha : ['ocy-
AapcTBeHHbIN yHMBepcuteT «dybHa», 2023. — 75 c. https://e.lanbook.com/book/369389

2.0OcCHOoBbI

NPOEKTHO-UCCneaoBaTebCKON
/cocT.T.J1.BbopoanHa.-Hebokcapsbl:

UyBaw. roc. neg. YH-T,

https://reader.lanbook.com/book/354152

AEeATEeNbHOCTUIKYPC
2022

nekummn
- 179 vc.

3. Nleruyk, C.B. BBegeHne B NpOEKTHYO AeATENbHOCTb: y4eOHO-MeToaMYeCcKoe no-
cobue /C.B.JleBuyk.- Tambos, 2020 https://reader.lanbook.com/book/177099

4. TexHonorns NPOeKTHON gesaTenbHOCTU: y4ebHoe nocobue /CtpmxkoB A.H. u gp.-
Uepenoseu: YUlY, 2021.- 98 c. https://reader.lanbook.com/book/193104

6.2 [lononHuTenbHaa nuteparypa

1.BBegeHve B npodeccnoHanbHyo aesaternbHoCTb: yyebHuk / C.T. AHtunos, A.B.
ApanHukos, B.A. MMaHdunos [ gp.]; nog pepakumen B.A. lMaHdunosa. — CaHkT-
MeTepbypr : JlaHb, 2019. — 268 c. https://e.lanbook.com/reader/book/121457


https://e.lanbook.com/reader/book/121457/#2

2.YnpaBneHue npoektamu: yyebHuk / B.H. OcTtpoBsckas, I'.B. BopoHuoBa, O.H. Mo-
moTtoBa [ gp.]. — 2-e u3g., ctep. — CaHkr-leTtepbypr : Jlanb, 2019. — 400 c.
https://e.lanbook.com/reader/book/114700

3.MIHBECTULNOHHOE MPOEKTUPOBAHME: OCHOBbLI TEOPUM N NPaKTUKK: y4ebHoe noco-
6ue / A.lN. Mockanenko, C.A. MockaneHko, P.B. PesyHoB, H.U. Bunbgsesa. — CaHkT-
MeTepbypr : JlaHb, 2018. — 376 c. https://e.lanbook.com/reader/book/106728

6.3 lMepe4yeHb y4yeOHO-MeTOAMYECKOro obecneyvyeHUs AN CaMOCTOATEeNbHOMN
paboTbl obyyvarowmxcs

OcBoeHMe 3aKkpenneHHbIX 3a AMCUUMIMHON KOMMETEHUMA OCyLlecTBNAeTCs Mo-
CPEACTBOM U3YYEHUs TEOPETMYECKOrO MaTepuana Ha NekuusaX, BbIMOMHEHUS npakTude-
CKMX paboT. Y4yebHO-MeToaAMYECKNA KOMMNIIEKC AUCLUMMNNHBI pa3MeLleH B ONEeKTPOHHON
nHpopmaunoHHo-obpasoBatensHoun cpeae BI'YUT http://education.vsuet.ru/.

6.4 [lepeyeHb pecypcoB WH(POPMALMOHHO-TENIEKOMMYHUKALIMOHHON CeTU
«HTEepHeT», HeOBXoANMbIX AN OCBOEHUA AUCLUNIIUHLI (MoAayns)

HavmeHoBaHue pecypca cetn «IHTepHeT» ONEKTPOHHbIN agpec pecypca
HayyHasi anekmpoHHasi bubnuomeka https://www.elibrary.ru/defaultx.asp
ObpaszosamenbHas nnamagopma «FOpalm» https://urait.ru/

OEC «JflaHb» https://e.lanbook.com/

AUBC «Meeallpo» https://biblos.vsuet.ru/MegaPro/Web
Calm Mu+Hucmepcmea HayKu U 8bicuwie2o obpa3o- http://minobrnauki.gow.ru

eaHusi PO

AnekmpoHHas uHgopmMmayUuoHHO-obpazoeameribHas | http://education.vsuet.ru

cpeda ®I60Y BO «BI'ynrt

6.5 MNepeyeHb MHDPOPMALMOHHbLIX TEXHONOINMU, NUCMOJIb3yeMbIX NMPU OCYyLUEeCT-
BNeHun obpasoBaTenbHOro npouecca no AucuvnnuHe (Moaynio), BKo4Yas nepe-
YeHb NporpaMMHOro o6ecneyYyeHusi U MH(POPMaLIMOHHbIX CMPABOYHbIX CUCTEM

Mpn mM3yyeHun OuCUMNMHBI UCMNONb3yeTCca nporpammHoe obecneveHue, coBpe-
MeHHble npodeccnoHarnbHble 6a3bl AaHHbLIX U MHOPMALMOHHbIE CMPaBOYHbIE CUCTEMBI:
9OUNOC yHmBepcuTeTa, B TOM 4yucrne Ha 6Gase nporpammHon nnatgopmbl «Cpena anek-
TPOHHOro obyyeHnss 3KL».

Mpu ocBOEHUM AUCLUNIINHBI UCMONb3YeTCs JINLEH3UMOHHOE U OTKPbITOE Npo-
rpammHoe obecnevyeHue

Mporpammbi INMyuueH3un, peKkBM3UTbI NOATBEPXKAAIOLEro JOKYMEHTa
Adobe Reader XI (6ecnnatHoe MO)
https://acrobat.adobe.com/ru/ru/acrobat/pdf-reader/volume-distribution.html
AnbTt ObpasoBaHne Jnuenausa Ne AAA.0217.00
€ 21.12.2017 r. no «beccpoyHo»
Microsoft Windows 8 Microsoft Open License

Microsoft Windows 8.1 | Microsoft Windows Professional 8 Russian Upgrade Academic OPEN 1 License
No Level#61280574 o1 06.12.2012 .
https://www.microsoft.com/ru-ru/licensing/licensing-programs/open-license

Microsoft Office Profes- | Microsoft Open License

sional Plus 2010 Microsoft Office Professional Plus 2010 Russian Academic OPEN 1 License No
Level #48516271 ot 17.05.2011 r. https://www.microsoft.com/ru-
ru/licensing/licensing-programs/open-license

Microsoft Office 2007 Microsoft Open License

Standart Microsoft Office 2007 Russian Academic OPEN No Level #44822753 ot
17.11.2008https://lwww.microsoft.com/ru-ru/licensing/licensing-programs/open-
license



https://e.lanbook.com/reader/book/114700/#5
https://e.lanbook.com/reader/book/106728/#1
http://education.vsuet.ru/
https://urait.ru/
https://e.lanbook.com/
https://biblos.vsuet.ru/MegaPro/Web
http://eopen.microsoft.com/
http://eopen.microsoft.com/

Libre Office 6.1 TnueHsna Ne AAA.0217.00
€ 21.12.2017 r. no «beccpoyHo» (BkntoyeH B yCTaHOBOYHbIV MaKeT onepaunoH-
How cuctembl Anbt ObpasoBaHue 8.2)

Cnpaequo-npaeoeble cucmewmbli

Mporpammbl JNInueHs3unn, pekBM3NTLI NOATBEPXKAAIOLLEro AOKYMEHTa
[oroBop o coTpygHuyecTtse ¢ “UHthopMCBA3b-HepHO3eMbe”, PermoHanbHanb-
CnpaBoyHble npaBo- HbI MHGPOPMALMOHHBINA LEHTP 0BLLLEPOCCUINCKOM CETU pacnpoCTpaHeHns npa-
Basi cuctema «KoH- BOBOW MHopMaLmmn KoHcynbtaHT Mntoc
cynbTaHT Moy Ne 8-99/RD ot 12.02.1999 r.

8 OueHouYHble MaTepuanbl AnNs NMPOMEXYTOYHOW aTTecTauum obdyyvarowmxcs
no AUCUMUNIINHe

OueHo4Hble maTepuanbl (OM) ons ANCUMNNMHBLL BKITHOYaKOT B cebsi:

- NepeyeHb KOMMETEHLMN C yKasaHWeM WHOMKATOPOB AOCTUXKEHUS KOMMETEHLMN,
aTanoB nx opMUPOBaHUS B NpoLecce 0CBOEHNA 0bpasoBaTenbHOM NporpamMmmbl;

- OMUCaHMe LKAl OLEeHUBaHuS;

- TUNOBbIE KOHTPOJSbHbLIE 3a4aHMsS UNW NHblE MaTepuarnsl, Heobxoanmble Anst OUeH-
KN 3HAHUW, YMEHUI, HaBbIKOB;

- MeToguyeckme maTepuansl, onpegensioolme npouenypbl OLEHUBAHUA 3HAHWMN,
YMEHUIN, HaBbIKOB U (MNK) onbiTa 4eATEeNbHOCTN.

OM npenctaBnaTCa OTAENbHBIM KOMMSIEKTOM U BXOAAT B COCTaB paboyewn
nporpamMmmbl AUCLUUNIINHBI B BUae NpuUnoXeHus.

OueHo4Hble MaTepuanbl gopmupytotca B cootBetcteumn ¢ I BIYUT «[lMonoxeHne
006 OLEHOYHbIX MaTepunanax».




NMPUNOXEHUE
K PABOYEW NMPOIPAMME

1. OpraHu3auMoOHHO-MeToAuYeCKue AaHHble AUCLUNIINHBbI ANt OMHO-3a04YHOW
chopMbI 06yUHeHus

O6bwas TPyoOEeMKOCTb ANCUUNIINHBI COCTaBlAaAeT 4 3a4eTHble eguMHULbI.

Buabl yueb6HoOM paboThl Bcero akapemun4ieckmx PacnpepneneHue Tpyno-
Yyacos, ak. 4 €MKOCTHU MO cemecTpam,
aK. v

3 4
Obwas TpyaA0EMKOCTb ANCUMNIINHBI 144 72 72
KoHmakmHasi paboma B T.M. ayau- 24,8 12,4 12,4
TOPHbIE 3aHATUSA:
Jlekumn 12 6 6
8 mom yucrie 8 chopme rpakmuyeckol -
nod20moesKu
[NpakTnyeckme 3aHaTna 12 6 6
8 mom yucrie 8 chopmMe rpakmuyeckol -
nod20moeKu
KoHcynbTauum TekyLmne 0,6 0,3 0,3
Bug attectauum (3a4eT) 0,20 0,1 0,1
CamocmosimesnbHasi paboma: 119,20 59,6 59,6
lMpopaboTka maTepuanos No NekUnsm 6 3 3
MpopaboTka MaTepuanoB Yy4ebHUKOB, 69,2 34,6 34,6
y4eOHbIX Mocobun
[NogroTtoBKa K NPakTMY4ECKNUM 3aHATUAM 6 3 3
[domaluHee 3agaHve 14 7 7
Kenc-3apaHue 24 12 12




OLIEHOYHbIE MATEPUAIIbI
AndA NPOMEXYTOYHOU ATTECTALIUU

no gucuunivHe

OCHOBbI NPOEKTHOro o6y4yeHus



1 NMepeveHb KOMNETEHUUIN C yKazaHUEM 3TanoB UX (hopMUpoBaHUsA

Ne Kog dopmynupoBka Koa n HanmeHoBaHue nHgukaTopa AOCTMXKEHUA KOMMNEeTeH-
n/nm | Komne- KOMMNeTeHLuun uum
TeHUUU

1 YK 1 CnocobeH ocyulecTs- U1y 1 - AHann3npyeT NOCTaBNEHHYIO 3agadvy 1 ocyLlecTsnsaeT
NATb NOUCK, KpUTHN4e- Nnouck HeobxoaMmon MHdopMaUnn Ans ee peLleHns
CKWU aHanu3 n cCUHTe3
UHPopMaLIMK, NpUme- WO2yk.1 — PewaeT nocTtaBneHHble 3aga4n, MCNOSMb3yst CUCTEMHbIN
HSATb CUCTEMHbIV NOAXOA | nogxod, Ha OCHOBE KPUTMYECKOro aHanmsa v cuHTesa nHdopma-
Ana peweHna noctas- LM 1 OLleHNBaAET NOCNeACTBUS BO3MOXHbLIX peLleHnin
NEeHHbIX 3agau

2 YK 2 CnocobeH onpenenaTb NO1yko — OnpegenseTt (Mcxoasa N3 AeUCTBYOLWMX MPaBOBbIX
Kpyr 3agay B paMkax HOPM) COBOKYMHOCTb B3aMMOCBSI3aHHbIX 3a4ad, peLleHne KoTo-
NoCTaBfIEHHOWN LIENn n pbix obecnevmBaeT OOCTUXKEHNE MOCTABIIEHHOW LIENN.
BbIOMpaTb onTUMarbHble
CMOCOBbI MX peLeHns, NO2yy., — MpoekTupyeT 1 BoiGMpaeT onTumarbHbie crnocobbl pe-
ncxoas 13 AeicTaylowmx | LWEHNSA ONpeaeneHHbIX 3afaqy, NCXOAA 3 AeCTBYIOLLMX NpaBo-
NpPaBOBbIX HOPM, UMeto- | BEIX HOPM, MMEIOLLMXCA PECYPCOB 1 OrpaHN-eHIi 1 ny6nmyHo
LLMXCS PECYpCOB 1 orpa- | MPEACTABNAET Pe3ynbTaThl PELIeHs KOHKDETHON 3aAaqm npoek-
HUYEHUI Ta

3 YK 3 CnocobeH ocyuecTs- NO1yk3 - OcywecTenseT coynanbHOe B3anmogencramne, OCHo-
NATb coumanbHOe B3an- | BaHHOE Ha MOHMMaHUKW PONN KaXkaoro y4acTHMKa KoMaHabl
MOAGWCTBIE 1 peaniso- NO2yk 3 - Pe3ynbTaTMBHO peanuayeT CBOK pPosib B KOMaHAe Ha
BblBaTb CBOI POSb B o .
KOMaHE OCHOBE NpeABMAEHNA NOCNeACTBMIA AeACTBMIA N NOCTPOBHNS

3P DEKTUBHBIX KOMMYHMKALIMM

4 YK 6 CnocobeH ynpaBnaTb NO1yk.s — NMpumMeHsieT 3HaHne 0 CBOMX pecypcax 1 ux npegenax
CBOWM BpPEMEHEM, Bbl- ONS yCNeLwwHOoro BbINOSTHEHUSA MOPYYEHHOW paboTbl N KpUTUYECKM
CTpamBaTtb 1 peanunao- oueHnBaeT ahHEKTUBHOCTb MCMNOSNb30BaHUSA JIMYHOIO BPEMEHM
BblBaTb TPAEKTOPUIO Ca- | NP peLUEeHUN NOCTaBMEHHbIX 3a4auy B LeNsaxX JOCTMXKEHUS NNaHu-
MOpas3BUTUS Ha OCHOBE pyemoro peaynbTtarta
npuHumnos obpasoea- NO2yy.e — NMoHMMaeT BaXKHOCTb MaHMpOBaHUS Lenen cobCTBeH-
HUS B TEYEHNE BCEN HOW AeATeNnbHOCTU, JEMOHCTPUPYET MHTEPEC Kk y4ebe, BbicTpau-
YKU3HU BaeT 1 peanuayeT TPAeKTOpUI0 caMopas3BUTUS HA OCHOBE MPUH-

LMNoB 00pa3oBaH1s B TEYEHNE BCEM XNU3HU

Koa n HanmeHoBaHue UMHAOWKaTopa

AOCTUXEeHUA KomneTeHUNU

Pe3ynbTatbl 06y4YeHus (noka3aTenu oueHMBaHUs)

WO1yk.1 - AHannsMpyeT noctaBnex-
HYI0 3a[ja4y 1 OCYLLECTBAET NOUCK
HeobxoaMMon MHopmauun ans ee
peLueHus

3HaeT: NpueMbl aHan13a NocTaBreHHOM 3a4aumM U MeTobl Moucka
HeobXx0aMMoN MHopMaLMN ANSA ee peLleHUs

YMeeT: aHanuanpoBaTb 3a4advy, OCYLLECTBATb NOUCK HEOGXOAMMONM
MHcpopMaLMK ANs ee peLeHust

NO2yk.1 — PeliaeT noctaBneHHble
3ajayn, NCNonb3ys CUCTEMHbIN Noa-
Xof, Ha OCHOBE KPpUTUYECKOTrO aHa-
nu3a u cnHTesa MHgopmaumm n oue-
HUBaeT NocrneacTBMs BO3MOXHbIX
peLeHnn

3HaeT: OCHOBbI CUCTEMHOIO NOAX04a, KPUTUYECKOro aHanmna3a n CMHTe-
3a I/IH(bOpMaU,I/IVI; MeToAdbl onpeaeneHna n oUueHKn nocneacTBuii BO3-
MOXXHbIX peLLIGHI/IIZ 3agayun

YmeerT: pewaTtb NoCTaBJfieHHble 3aa4yu, NCMNOoJib3yA CUCTEMHBIV Noa-
XoA4, Ha OCHOBe KPpUTUYEeCKOoro aHanusa n CUHTe3a I/IH(*)OpMaLI,I/II/I; oue-
HMBATb NocneacTtBnNA BO3MOXHbIX peLIJeHI/Iﬁ

NO1yk. — Onpegensiet (ucxonsa us
OEVCTBYIOLLMX MPaBOBbIX HOPM) CO-
BOKYMHOCTb B3aMMOCBSI3aHHbIX 3a-
Aad, pelleHne KoTopbix obecneyn-
BaeT JOCTUXEHMNEe NoCTaBMNeHHON
uenw.

3HaeT: cnocobbl onpeaeneHnst B pamkax NocTaBieHHON Lenu npoekTa
COBOKYMHOCTM B3aMMOCBSA3aHHbIX 3aga4, obecrneymBaoLLmx ee 4OCTU-
XeHue

YMeeT: onpenensite (MCcxons M3 AeNCTBYIOLLUX MPABOBbIX HOPM) COBO-
KYNHOCTb B3aMMOCBS3aHHbIX 3aad, peLleHne KoTopbix obecneunBaeT
AOCTWKEHWE MOCTaBEHHON Lienu

BnageeT: HaBblkamu onpepgeneHna B pamMkax NOCTaBMEHHON Lenn
NnpoeKkTa COBOKYNMHOCTN B3aMMOCBA3aHHbIX 3adau, o6ecr|eq|/|Barou.u/|x
ee JOCTMXKeHune

W02y, — MpoekTupyeT 1 BoiGUpaeT
onTMMarbHble CNOcobbI peLleHus
onpeferneHHbIX 3adad, ncxoast U3
OENCTBYIOLLMX NPABOBbIX HOPM,

3HaeT: ocobeHHOCTU NPOEKTUPOBAHUA U Bbl60pa onTuMarbHbIX CNoO-
cobor peleHuna onpeaenexHHbix 3agad, ncxoga m3 ,D,eVICTBleU.lMX npa-
BOBbIX HOPM, MMEKLLNXCA peCypCoB U orpaqueHMVl; mMeToabl I'Iy6]'|l4‘-|-
HOIro npegcTtaBsieHNA pe3yrbTaToB MNPOEKTa




MMEIOLLIMXCA PECYPCOB 1 OrpaHuye-
HWI 1 NYGNMYHO NpeacTaBnseT pe-
3ynbTaThbl PELUEHNST KOHKPETHON 3a-
Aaun npoekTa

YMeeT: NpoeKTUpoBaTh 1 BbiGUpaTh ONTUMarbHbIe CNoco6bl peLleHus
onpeaerneHHbIX 3aaad, UCXoas U3 AeNCTBYIOLUX NPaBOBbIX HOPM,
MMEIOLLIMXCS PECYPCOB U OFpaHUYEeHNi 1 Ny6rnyHO NpeacTaBnaTb pe-
3ynbTaThbl pELUEHNS KOHKPETHOMN 3a4a4uM NpoekTa

BrnageeT: HaBblkaMu NPOEKTUPOBAHKS 1 BbIGOpa ONTUMaIbHbIX CMo-
co60B pelLeHust onpeaeneHHbIX 3a4ad, UCXoAs M3 AeWCTBYIOLWMX Npa-
BOBbIX HOPM, MMEIOLLIMXCA PECYPCOB U OFpaHUYEHWI; MeTodaamMu ny6-
JIMYHOTO NpeAcTaBMeHNs Pe3ynbTaToB NpoekTa

NO1yk3 - OcywecTensieT coynarnb-
HOe B3auModencTeme, OCHOBaHHOE
Ha MOHMMaHWKM PONN KaXkaoro yvacT-
HMKa KOMaHabI

3HaeT: 0COBGEHHOCTU CoLManbHOro B3anmMoaencTBusl, OCHOBaHHOIO Ha
NMOHUMaHWM PO KaXA0ro y4acTHMKA KOMaHAabI

YMeeT: ocyLecTBNATL coumansHoe B3aMMoAencTBMe, OCHOBaHHOE Ha
NMOHUMaHWM PO KaXA0ro y4acTHMKA KOMaHAabI

Bnageet: HaBblkamu OCYLLIECTBIIEHMS COLMANbLHOIO B3auMoAENCTBUS,
OCHOBAHHOIO Ha NOHMMaHUM PONN KaXKO0ro y4acTHMKa KOMaHabl

W02y 3 - PesynbTatuBHO peanuayet
CBOIO pOJib B KOMaHAE Ha OCHOBE
npenBuaeHNs NOCNeacTBUN OENCT-
BUI U NOCTPOEHNSA 3PDEKTUBHBIX
KOMMYHMKaL M

3HaeT: ocHOBbI NpeaBuaeHns NocneacTBUiA AEUCTBUIA U MOCTPOEHNS
3P PeKTUBHBLIX KOMMYHUKALMN OIS pe3ynbTaTuBHON peanusaumm CBo-
en ponu B KoMaHae

YMeeT: pe3ynbTaTMBHO peann3oBaTb CBOK POSib B KOMaHAe Ha OCHOBE
npeaBuaeHns nocrneacTemi 4ENCTBMIN N NOCTPOEHNS 3DDEKTUBHBIX
KOMMYHMKaL M

BnageeT: HaBblkamu pe3ynbTaTUBHOW peanu3aumm CBOen ponu B KO-
MaHae

WO1yke — NpumeHseT 3HaHne O CBO-
MX pecypcax 1 ux npegenax ans yc-
NELLHOro BbINOIHEHNSI NOPYYEHHOM
paboTbl U KPUTUYECKN OLIEHNBAET
3(pPEKTUBHOCTb NCMNONB30BaAHKS
NNYHOTO BPEMEHM NPU pELLEHUN MO~
CTaBNEHHbIX 3a4ay B Lensax 4oCTu-
XXEHWS NNTaHUPyemMoro pesyrnbrarta

3HaeT: cnocobbl MPUMEHEHNS 3HaHWUI O CBOWX pecypcax u nx npeae-
nax gns ycnewHoro BbIMOSHEHUS NOPYYeHHON paboTbl 1 MeToAdbl Kpu-
TUYECKOWN OLeHKN 3D (PEKTUBHOCTM UCNONBb30BaHNS JIMYHOTO BPEMEHU
Nnpuv peLleHnn NocTaBNeHHbIX 3afa4 B Lensx AOCTMKEHUA nnaHupye-
MOro pesynbtaTa

YMeeT: npyMeHsATb 3HaHUS O CBOMX pecypcax M ux npegenax ong yc-
MELIHOro BbIMOSTHEHUS MOPYYEHHOW paboTbl; KPUTUYECKM OLEHMBATD
3(PPEKTUBHOCTD UCNOMNB30BaHNS JIMYHOIO BPEMEHM MPU PELLEHNUM NO-
CTaBlIeHHbIX 3a4a4 B Lensax JOCTMKEHUA NNaHMpyemoro pesynbstarta
Bnageet: HaBblkamMy NPUMEHEHUS 3HAHWIN O CBOUX pecypcax un nx
npegenax ans ycrnewHoro BbINOMHEeHWs NopyyYyeHHon paboTbl U MeTo-
[0B KPUTNYECKOWN OLEeHKM 3(PDEKTUBHOCTM UCNOSTb30BaHUSA NINYHOTO
BPEMEHW NPW peLLEHUN NOCTaBEHHbIX 3a4ay B LIENaX AOCTUXEHUSA
nnaHMpyemoro pesynerata

NO2yk.s — NoOHMMaEeT BaXXHOCTbL Nna-
HUPOBaHUS Lenen cobCcTBEHHOM
OeATenbHOCTU, AEMOHCTPUPYET UH-
Tepec K y4ebe, BbIcTpanBaeT 1 pea-
nn3yeT TpaekTopuio camopasBuUTUS
Ha OCHOBE NpVHLMNOB 0bpa3oBaHus
B TEYEHME BCEN XKN3HU

3HaeT: MeToAbl NNaHNPOBaHUSA Liene COOCTBEHHOM AeATENbHOCTH,
npueMbl BbICTpaMBaHWsa 1 peanusauum TpaekTopmum camopasBuTUs Ha
OCHOBE MPUHLMNOB 00pa3oBaHns B TEYEHNE BCEW XKU3HU

YMeeT: NnaHnpoBaTb Lienn cobCTBEHHOW AeATENBHOCTUN, AEMOHCTPU-
poBaTb UHTEPEC K y4ebe, BbICTpanBaTh U peanu3oBaTb TPaeKTOpUo
caMopa3sBUTUS Ha OCHOBE MPUHLMNOB 00pa3oBaHnsi B TeYEHUE BCEWN
YKNU3HU

BrnageeT: HaBblkamMu NNaHMpoOBaHWSA Lienen cobCTBEHHON AeATENbHO-
CTW, NpyemMamMu BbICTpanBaHnA 1 peanusaumm TpaekTopum camopassu-
TMS1 HA OCHOBE NPUHLIMMNOB 06pa30BaHUsA B TEYEHNE BCEM XU3HU

2 MacnopT oLEeHOYHbIX

mMaTepuanoB nNno aAucuumniinHe

Ne Moaynu/ MHaekc KoH- OueHOYHbIE cpeacTBa TexHonorus oueHkn (cnocob koHTpons)
n/n | pasgensl/ TEMbI Tponupye- HanmeHoBa- NeNe 3apa-
AUCLUNNUHBI MOW Komne- HVe HUI
TeHUMun (unm
ee yactn)
3 cemecTp
Tect 128-147 BnaHo4yHoe unu KOMNbITEPHOE TECTUPOBAHME.
[MpoueHTHas wkana
1 | YnpaBneHue VK 6 HomaluHee MpenctaBneHne Ha NPaKTUYECKUX 3aHATUAX.
BpeMeHeM 3afaHve [poBepka npenogaBaTenem.
Kewc- MpencraBneHne Ha NPaKTUYECKUX 3aHATUAX.
3agaHue [poBepka npenogaBaTenem.




Bonpocbl k MpeacrasneHne Ha NPakTUYECKUX 3aHATUSIX.
npakTu4eckum [poBepka npenogasaTenem.
pabotam
Bonpochl k 208-215 MpoBepka npenogasatenem. OTmMeTKa B cucTe-
3ayerty Me «3a4YTEeHO — He 3a4YTEeHO»
Tect 148-170 brnaHo4YHOEe MM KOMMNbIOTEPHOE TECTMPOBAHME.
[MpoueHTHas Wwkana
JomaluHee lMpeacraBneHne Ha NPakTUYEeCKUX 3aHATUSX.
3apaHve [MpoBepka npenogaBatenem.
Kenc- MpencraBneHne Ha NPaKTUYECKUX 3aHATUSIX.
gz:;ﬁa:amo- YK 6 3agaHue [MpoBepka npenogasatenem.
Bonpocbl k MpencraBneHne Ha NPaKTUYECKUX 3aHATUSIX.
NpakTU4eckum [MpoBepka npenogasatenem.
paboTtam
Bonpocsl k 216-218 Mpoeepka npenogasatenem. OTMeTKa B cucTe-
3a4ery Me «3a4YTEHO — He 3a4YTEeHO»
Tect 1-15 BnaHoyHOEe unu KOMNbITEPHOE TECTUPOBAHME.
MpoueHTHas wkana
JomaluHee MpeacraBneHne Ha NPaKTUYECKUX 3aHATUSIX.
3afaHue [MpoBepka npenogasaTenem.
Kevic- lMpencTtaBneHne Ha NPaKkTUYECKUX 3aHATUAX.
Eﬂﬂﬂjﬁxﬁe YK 1 3afjaHve [MpoBepka npenogasaTenem.
Bonpochbl k MpeacraBneHne Ha NPaKTUYECKUX 3aHATUSIX.
NpakTU4ECKUM [MpoBepka npenogasaTtenem.
pabotam
Bonpocsbl k 171-178 Mposepka npenogasaTtenem. OTMeTKa B cucTte-
3avery Me «3a4YTEeHO — He 3a4TEeHO»
Tect 16-32 BnaHoyHoEe unu KOMNbITEPHOE TECTUPOBAHME.
MpoueHTHas wkana
JomaluHee MpeacraBneHne Ha NPaKTUYECKUX 3aHATUSIX.
3afjaHve [Mposepka npenogasaTenem.
nljpbru:ﬂ:ia';og Kenc- MpeacraBneHne Ha NPakTUYEeCKUX 3aHATUSX.
npoLecce npu- YK1 3afjaHue [Mposepka npenogasaTenem.
HATUS peLLEHMil Bonpocbl k MpeacrasneHne Ha NPakTUYEeCKUX 3aHATUSIX.
NpakTn4eckum [NpoBepka npenogaBaTenem.
pabotam
Bonpocsbl k 179-181 Mposepka npenogasaTenem. OTMeTka B cucTte-
3averty Me «3a4TEeHO — He 3a4YTeHO»
Tect 33-84 BnaHo4yHoe nnu KoMnbITEPHOE TECTUPOBAHME.
MpoueHTHas Wwkana
JomaluHee MpenctaBneHne Ha NPaKTUYECKUX 3aHATUAX
Paspa6oTka v 3afaHue [poBepka npenogaBaTenem.
peanunsauus VK 2 Kewc- MpenctaBneHne Ha NPaKTUYECKUX 3aHATUAX
NPOEKToB 3afjaHve [posepka npenogasaTtenem.
Bonpochbl k lMpencraBneHne Ha NPaKTUYECKUX 3aHATUAX.
NpakTU4ECKUM [Mposepka npenogasatenem.
pabotam
Bonpocel k 182-196 Mposepka npenogasatenem. OTMeTKa B cucTe-
3averty Me «3a4YTEeHO — He 3a4YTeHO»
Tect 85-127 BnaHo4yHoe unu KOMNbITEPHOE TECTUPOBAHNUE.
lMpoueHTHas wkana
JomaluHee lMpeacrasreHne Ha NPakTUYEeCKUX 3aHATUSIX.
3afjaHve [Mposepka npenogasaTtenem.
gggs:;zaﬁm_ VK 3 Keric- [MpencraBneHne Ha NMpakTUYECKUX 3aHATUAX.
[epcTBO 3afjaHve [posepka npenogasaTtenem.
Bonpocbl k lMpeacrasreHne Ha NPakTUYEeCKUX 3aHATUSIX.
NpaKTU4EeCKNM [Mposepka npenogasaTtenem.
pabotam
Bonpochl k 197-207 Mposepka npenogasatenem. OTMeTKa B cucTe-

3avery

MeE «3a4TE€HO — HE 3a4TEeHO»




3 OueHo4Hble MaTepuanbl onA HpOMe)KYTO‘-IHOﬁ atTrecTaumnm

TunoBble KOHTPONbHbIE 3a4aHUA UMN UHble MaTepuarnbl, Heo6xoauMbIe Ans OLUeH-
KA 3HaHWW, YMEHUW, HaBbIKOB U (MNK) onbiTa AeATEeNbHOCTU, XapaKTepu3yrLWmnX 3Tanbl
chopmMupoBaHMA KOMNEeTEeHLUN B NpoLecce 0OCBOEHMUA 0bpa3oBaTeNlbHOW NporpamMmbl

ATTectauus obyvarowierocs no AucuMnInHe nNpoBoanTcs B hopme TECTMPOBaHMUS, YCT-
HbIX OTBETOB WM MpedycMaTpuMBaeT BO3MOXHOCTb nocrneaytouwero cobeceqoBaHusi Ha 3adeTe.
3ayeT npoBOAUTCS B BUAE TECTOBOrO 3agaHus unm cobeceoBaHus.

3.1 TecTbl (TecTOBbIE 3aAaHUA)
3.1.1 YK-1 CnocobeH ocyLlecTBNATb MOUCK, KPUTUYECKUI aHanmM3 U CUHTE3 MHJopMa-
U1K, NPUMEHATL CUCTEMHBIN NoAXo4 AN PeLleHns NocTaBrneHHbIX 3a4au

Ne 3a- TecToBOE 3agaHue
nOaHuns

Bbi6paTtb oauH oTBET

1 Kputnyeckoe MbllufieHme YacTo HasblBaloT (BblIbepuTe OAMH BEPHBIN OTBET):
cTpaTermyeckum

co3ugaTternbHbIM

onpoBepraoLmm

yMmenbim

2 CambIn pacnpocTpaHeHHbIn cnocob novcka nHdopmaumm B VIHTEpHET npeanonaraeT Ucnosb3oBaHne
(BbIbEpPUTE OOUH BEPHbLIN OTBET):

rMnepccbInoK

NOUCKOBbIX CUCTEM

CNpaBOYHMKOB

CNPaBOYHbIX CUCTEM

3 K cbase TexHonornm passutms KpUTUHECKOTO MbILLIIEHWS HE OTHOCUTCS (BbiOEepuTe OQUH BEPHbIV OT-
BET):

BbI30B

nogsbem

OCMbICIeHne

pednekcus

4 Cunctema, cocTosiLwas M3 arieMeHToB 1 nogcucTteMm, sBnsaeTcs (Bolbepute oavH BEPHbLIV OTBET):
nokanbHOW CUCTEMOM

AeTepMMHUPOBAHHOW CUCTEMOM

CINOXHOM CUCTEMOMN

OTKPbITON CUCTEMOW

5 Beibepute BepHOe cyxaeHue (Bbibepute oauH BEPHbIN OTBET):
KPUTUYECKOE CyXAeHNe — 3TO B3BELLeHHOe Cy)XaeHue
KpuTU4eckoe cyxaeHue 6asmpyetcsa Ha IMYHOM MpeanoyYTeHMN
KPUTUYECKOE CyXOEeHUE He JoMNycKaeT JonyLeHni
KPUTMYECKOE CY)KOEHME HE HYXXOAeTCa B apryMeHTUPOBaHUN

6 OfHy 13 BaKHeNLWNX porien KpUTUYECKOrO MblLLIfIEHWS UrpaeT:
CaMOKOHTpOIb

opraHusauus

yyer

KoopAanHauus

7 O6pa3oBaHHbIV YEMNOBEK — ATO YEII0BEK (BbIOEPUTE OAMH BEPHBIN OTBET).
COMHeBatLLnIncs

3HatoLumn

pedneKCuBHbIN

KPUTUKYHOLLUIA

8 TexHonorns KpUTUYECKOro MbILLSIEHUSI — 3TO (BbIOEPUTE OOMH BEPHBLIN OTBET).
MeTOoAMKa, UMeILLIasA LWMPOKOoe NpUMeHeHue

yacTb y4ebHoro npouecca B BY3e

3TO Habop KOMMETEHLMIA, KOTOPbIE ECTb Y YerioBeKa C pOXaeHUsI

y4yebHas gucumniivHa B cucteme BbicLLero obpasoBaHus

9 KpuTnyeckoe MbllLNIEHNE — 3TO MbILSIEHUE, HAanNpaBeHHoe Ha (BbIGepuTe 0AMH BEPHbIA OTBET):




3aLUUTY CBOErO MHEHMUS OT NIBON KPUTUKN N3BHE
WHOYKTUBHOE YMO3aKIToueHne

AeOYyKTUBHOE YMO3aKItoueHne

co3aaHue HOBbIX uaen

10

CuctemHbI noaxoa no3sonun (Bbibepute oanH BEPHbIA OTBET):

WCKIMHOYUTb HAYYHbIA MOUCK NyYLUNX BapUaHTOB PeLLEeHUI, Kak CBOeobpasHOro nekapcTea oT BCeX
bonesHen

aBTOMAaTU3MPOBaTb YacTb NPOLECCOB YyrpaBreHusl

npu3HaThb (hakTopbl BHELHEN cpeabl U OTPaboTaTb METOAMKMA UX aHaNu3a

LUMPOKO UCMNOb30BaTh MaTeMaTM4eckne MeToapbl B ynpaBieHum

BblbpaTb HECKOMBKO OTBETOB

11

Kak opraHn3oBaTb OCMbICIEHHOE YTEHWE Npy Noncke HeobxoaMMon MHopMaLUKN C NPUMEHEHNEM
npasuna «3l»? (BbiGepute Tpy BepHbIX OTBETA):

NO3HAaKOMMUTLCA

NMOHATb

nokasatb

NPUMEHATb

12

Kakve HefocTaTku CBOMCTBEHHbI HEKPUTUHECKOMY MbILLMEHMIO (BbIGEpPUTE TPY BEPHBIX OTBETA)?
HepedNeKCUBHOCTb
cnabas aprymeHTauus
NOBEPXHOCTHOCTb U HEMOJIHOTA
HeJOCTOBEPHOCTb Y HEMOHSITHOCTb

13

Cpeain MeToa0B MHTYMTUMBHOTO NMOUCKa BbIAENSAIOT (BbIOepUTe TpU BEPHBLIX OTBETA):
MO3roBOM LUTYPM
MeToA CUMHEKTUKM (aHanorum)
MeToA MarneHbkux yenoseykoB (MMY)
meTog 80/20

14

KpuTndeckoe MbllLfieHne MOXeT pasBmBaTh CrieayloLimne kavyecTsa (Bblbepute Tpy BEPHbIX OTBETA):
rMOKOCTb, OCO3HAHHOCTb OLIEHOK U BbIBOAOB
pa3paboTka pa3HOOOpa3HbIX apryMeHTOB
CNOCOGHOCTb CTaBUTb HOBbIE BOMPOCHI
CyOBEKTMBHOCTb OLIEHOK

15

Kakue warv nomorarT YenoBeEKY OCBOUTb U YNYYLLUTb HABbIKWU KPUTUYECKOTO MblLLeHus (BbibepuTte
TpUW BepHbIX 0TBETa)?

OoLeHKa

npenyoexaeHuns

uccrnegoBaHuA

BOMPOCHI

16

KakoBbl OCHOBHbIE (PYHKLMW NaMATHN, NCMONb3yeMble B NOBCEAHEBHOW XU3HW U NpodeccMoHansHom
AesaTenbHOCTW Yenoseka (BbibepuTe Tpu BEpHbIX oTBeTa)?

coxpaHeHue, BocrpousseaeHue

0bobLeHne, nepegaya

3arnomMuHaHune, coxpaHeHue

3anoMuHaHue, y3HaBaHue

17

YT0 13 nepeyvmncrieHHoro - npasuna NpyMeHeHuss MeToAa aHanoruv (BbibepuTe Tpy BepHbIX OTBETA):
3anpeLleHo obcyxaaTb LOCTOMHCTBA U HEAOCTATKN YNIEHOB rpynnbl
paspeLueHo 06CyKaaTb YeHOB rpynmbl
KaXAbl MMeeT NpaBo NpeKkpaTuTb paboTy 6e3 Kakmx-nMbo 06 bLACHEHMI NPYU Manenwnx npum-
3HaKax yToMneHus
ponb BeagyLlero nepuogmyeckm nepexoauT K ApYruM YieHam rpynnbl

18

[locTonHCcTBa UCNonb3oBaHWsA MeToda aHanoruin (BbiGepute Tpy BepHbIX 0TBeTa):
nosBonsieT 60poTLCA C MHepUUEen MbILUSIEHUs!, CTePEOTUMNHbLIM B3rnA40M Ha 06bLEeKT aHanusa
nossonsieT U3AMeHUTL B3rnsa4 Ha npo6nemy
MOXEeT MCMOfIb30BaTLCA BO MHOIMMX 0611acTsX YerioBeyeckon AeATeNnbHOCTH
HeYeTKo onpeaeneHa Lienb noncka aHanorumn

19

C NOMOLLIbIO KaKMX MbICIIMTENbHbIX OnepaLmil OCyLLLECTBNSIETCA NPOLECC MbILLeHNs YenoBeka (Bblbe-
puTe OBa BEpHbIX OTBETa)?

aHanus, CMHTe3, cpaBHeHUe, abcTparmpoBaHue

3KCTpanonauus, koppensauus

0606LWeHne, KOHKpeTU3aums, cucTteMaTusauus, knaccudukauma

MOAEeNMpoBaHune

20

HepocTtaTtkm ncnonb3oBaHnsa MeToaa aHanornm (Bbl6epl/ITe OBa BEPHbIX OTBeTa)Z




HY>XHO MPOBECTU PAA MbICNEHHbIX 3KCMEPMMEHTOB Haj COBEpPLUeHCTBYEMbIM 06 bEKTOM
TpeGyloTCA AONOMHUTENbHbIE YCUNUA NO BbIXOAY Ha MAeKo pelueHus

no3eosisieT 6opoTbCs C MHEPLMEN MbILLNIEHUS, CTEPEOTUNHBIM B3rMNSA0M Ha 06bEKT aHanmsa
No3BOSIAET M3MEHWUTb B3rnsd Ha npobremy

Bonpoc Ha conocTtaBJieHne

21 ConocTaBbTe NpaBuibHO BUAbI aHann3a ¢ ux uensaMmu 1 3agadamu.

1 [kommepyeckun aHanu3 | A |ero uenb — onpegeneHne NpurogHOCTU BapuaHTOB NiaHa npoekTa Ans
ero nonb3oBarenen. PesynbTaThl cOLManbHOIO aHannsa gOSKHbI
o6ecneynTb BO3MOXHOCTb CTpaTerm B3aumMogencTBUA MeXay NpoekK-
TOM 1 ero nofnb3oBaTensiMy, KoTopas pacnonarana 6bl NogaepXKKon
HaceneHus 1 cnocobcTBoBana JOCTUXKEHMIO Lienen npoekTa

2 |akonornyeckun aHanu3 | b |ero 3agava - yctaHOBReHve noTeHumnansHoro yuepba okpyxaroLLen
cpene, HaHOCUMOro NPOEKTa Kak B MUHBECTULMOHHOM, TaK U B NMOCTUH-
BECTMLMOHHOM Nepuoae, a Takke onpegeneHve mep, Heob6xoanmbix
ANsi NpeJoTBpaLLEHNs U CMsirYeHnst 3Toro adpgekTa

3 |opraHM3aunoHHbI aHa- | B |ero uenb — oueHTb OpraHn3aumMoHHYI0, NPABOBYIO MONINTUYECKYIO U

nn3 agMUHUCTPaTUBHYO 06CTAHOBKY, B paMkax KOTOPOMW NPOEKT AOIMKEH
peanu3oBbIBATLCA U AKCMITyaTMPOBATLCS

4 |coumanbHbIN aHanu3 I" lero 3agayva - oueHka NpoeKTa C TOYKM 3pEHUSA KOHEYHbIX NoTpebutenen
NPOAYKUUN UMK yCnyr, npeanaraemMbix npoektom. B obwem Buae, pe-
LIaemble Npy 3TOM 3aa4n MOXXHO CBECTU K TPEM: MAPKETUHT, UCTOYHU-
KV M YCINOBWsI NOMNYyYEHNs1 pECYpCoB, YCNOBUSA Npon3BoacTBa U cbbita

OteeTt: 1-T; 2-B; 3-B; 4-A.

22 ConocTaBbTe NpaBuUiibHO OCHOBHbIE MOHSTUSA TEOPUM apryMeHTaUUn ¢ onpeaeneHnem:

1 |adpdekTnBHaAA peyb A |TOT, KTO AoKa3blBaeT

2 |aprymeHTaums b |xopoLlo aprymeHTUpoBaHHas peyb

3 |aprymeHTaTop B [aTo npouecc fokaszaTenbCTBEHHOIO PaCCYKAEHUS, NPUBEOEHMUS apry-
MEHTOB M JOBOAOB, HaMNpaBlieHHbIV Ha yoexaeHne cobeceaHmKa un
060CHOBaHWNE NCTUHHOCTU KaKoro-nnbo cyxaeHus

4 |peunnmeHT [" |ToT, KOMY agpecoBaHbl 4OBOAbI

OTBeT: 1-B; 2-B; 3-A; 4-T.

23 ConocTaBbTe NpaBuinbHO Ha3BaHUS C NpUMepamMm aHanorum

1 [npsimas aHanorus A |BbISICHWUTb, KaK peLualTcs 3a4ayun, NOXoXue Ha JaHHY

2 |nM4Has aHanorus b |Bblpa3nTb GykBanbHO B ABYX COBax CyTb 3agayvu

3 |cumBonuyeckasi aHano- | B [BBecTu kakne-HMOyab haHTacTM4ecKkne cpeacTea Unu NepcoHaxu, Bbi-

ms nosHswLme 10, YTo TpebyeTcsa No YCNoBUsIM 3a4a4m
4 |cbaHTacTM4eckas aHano-| I |oToxaecTBUTb ceb5 C TEXHUYECKUM OO bEKTOM
ms
OteeTt: 1-A; 2-T; 3-B; 4-B.
Pacnonoxute B npaBuiibHOM Mopsiake
24 Pacnonoxute B NpaBUibHOM MOPSIAKE MYHKTbI anropuTmMa Noucka peLleHnii No aHanorum:
1. AHanna npo6reMbl, MOCTaHOBKa 3aay U OTOOP KIHOYEBbLIX 31IEMEHTOB, COCTaBMEHUE BOMPOCA,
BbI3bIBAOLLErO aHANOrm
2. Mownck aHanorun
3. AHanu13 nony4YeHHbIX aHanorvn, nepeHeceHe MHopmauum B peliaeMyto 3agady
4. AHann3 nony4eHHbIX naen, BbIOOP peLleHns 1 NPOBEpPKa peLleHs
BcTaBbTe NponyLeHHOe CnoBo

25 KT0 13 aBTOpPOB BNepBbIE MCMOMBL30BAI NMOHATUE «KpUTUYecKoe MblwneHne»? (OTBeT BBEAMTE OOHUM
CMNOBOM — (pamMunuio aBTopa).

OTBeT: Ablon.

26 - 3TO CNOCOBHOCTL aHaNM3NPOBaTb MHAPOPMaLUIO C MO3ULUN FTIOTUKM U
FINYHOCTHO-NCUXOJSIONMYECKOro NOAXoAa C TeM, YTOObl MPUMEHSITb MOSyYEHHbIE pe3ynbTaThl, KakK K
CTaHAapTHbIM, TaK U K HECTaHAapTHbIM CUTyauusiM, Borpocam, npobriemam, 3To CNOCOBHOCTb CTaBUTb
HOBbIE BOMPOCHI, BoipabaTbiBaTb pa3HOOOpa3Hblie apryMeHTbl, MPMHUMAaTb He3aBUCUMbIE, MPOAYMaH-
Hble pelleHuns (OTBET BBeAWUTE CITIOBOCOYETaHNEM, COCTOSLLMM 13 ABYX CNOB 4yepes npoben).

OTBeT: KPUTUYECKOE MbILLJIeHne.
27 TPW3 He aBnsieTca CTPOron Hay4yHon Teopuen, a npeacrasnget cobon 0606LLEHHbIN n3o-




OGpeTaTenbcTBa M U3yHEHUsI 3aKOHOB Pa3BUTUSA HayKnU U TEXHUKM (OTBET BBEOUTE OLHUM CYLLECTBU-
TEnNbHbIM).
OTBeT: OnbIT.

28 — formyeckoe AencTBme, B NPOLIECCE KOTOPOro A0Ka3biBAETCH NIOXKHOCTb UM HECOCTOSATENb-
HOCTb Kakoro-nubo Tesuca (0TBET BBEAUTE OOHUM CYLLECTBUTENBHbBIM).

OTBeT: onpoBepXxeHue.

29 Ons adpdekTUBHOM apryMmeHTaLmmn B LENsX peLleHns MOCTaBNeHHbIX 3ag4ay OgHMX AoKa3aTenbCcTB Ma-
no, Hapady ¢ HUMK TpebyeTcs elle n ybexparllee Ha peunnueHTa (OTBET BBEAUTE OOHUM CYLLECTBU-
TENbHbIM).

OTBeT: BO3genNCTBMe.

30 MeTon OCHOBaH Ha nepeHoce 3HaHWi 06 ogHOM npeameTe (sBneHumn) Ha gpyroun (oTeeT
BBEAMTE OOHWM CYLLECTBUTENbHbLIM B POAUTENBHOM Najexe).

OTBeT: CUHEKTUKMU.
CuTyaumnoHHbIe 3agaHus

31 Mcnonb3ys mMeToabl U NpUMeMbl KPUTUYECKOrO MbILLNEHUS, NPeanoxunte pelleHne cnegyowen cutya-
uun.
MpencTtaesbTe cebe meaBeas-nakoMmKy, 3anesalrowmn Ha AepeBo C AYNfOM, B KOTOPOM XMBYT NYerbl.
Kakne npuHumnel TPU3 3gecb npucytcTtBytoT? CdopmynupyinTte npotmsopeuve n VIKP. Jante otset
OOHWUM CITOBOM — Ha3BaHWe NpuHuMna.
PelweHue:
MpuHumn CAM. MepgBeab cam cebs cbpacbiBaeT ¢ gepeBa, packayas 6peBHO. [puHUMN noucka pecyp-
ca B TOW YacTu 3afa4vu, KoTopasi sBunachb ee npudvHon. (B gaHHom criyyae - B measege).
OtBeT: npuHumn CAM.

32 Vcnonb3ysa meToabl U NpUeMbl KPUTUHECKOTO MbILLSIEHUS, NPEONIOKUTE peLleHne CneayoLwen cutya-

uun.Kpacmsble MOpCKMe 3BEPbKM kanaHbl NobaT cnatb B BoAe Heganeko ot 6epera. OTAMBOM MX MO-
XeT yHecCTu B okeaH. [lenbduHbl goraganuck, YTo Hago caenatb, goraganTtecb U Bol. UTobbl aToro He
Npomn3oLLno, OHM NpuBA3bIBatOT cebs Bogopocnamu. KanaH gormkeH cnatb B Boge B6nm3n 6epera, HO
npu 3TOM €ro BO BPEMS CHa OTNIMB YHECET B OkeaH. YTo B 4aHHOM cny4vae paspewwunu kanaHbl? OteeT
AanTe OAHMM CMOBOM.

OTBeT: NnpoTMBOpEUMUeE.

3.1.2 YK-2 CnocobeH onpeaenaTb Kpyr 3afad B paMkax nocTaBfeHHOM uenuv 1 Beldnpatb

onTUMarbHble CNOCOBbI X PeLLEHUS, UCXOAA N3 AENCTBYIOLLNX NPABOBbIX HOPM, MMELLIMXCS
pecypcoB 1 OrpaHn4eHum

Ne 3a-
OaHuga

TecToBOE 3agaHne

BblbpaTb oAuH OTBET

33

Kak Ha3blBaeTCA BpEMEHHOWN MPOMEXYTOK MEXAY HaYanom peanu3aunm n OKOH4YaHWeM npoekTa (Bbibe-
puTe OOWH BEPHbI OTBET)?

cTagus npoekTa

XUN3HEHHbIN LMKN NpoeKkTa

pesynbTaT npoekTa

OKynaeMocCTb MpoekTa

34

YUT0 NnoHMMaeTcsa nof uenbto npoekta (BbibepuTe O4MH BEPHBIN OTBET)?

co3gaHne ycrnoBui, TpebyoLwmMXcs AN BbIMOMHEHNS NPOEKTa 3a HOPMaTMBHBIN Nepuos

cchopmynupoBaHHas npobnema, ¢ KOTOPOW NPUAETCH CTONKHYTLCS B NPOLECCE BLINOSIHEHWUSI NPOEK-
Ta

yTBepxaeHue, oopmynupyrouiee odme pe3ynbTaTbl, KOTOPbIX XOTENoChb 6blI 4OOUTLCS B
npouecce BbINOJIHEHUs1 MPOeKTa

KOMMIEKCHasi OLeHKa MCXOLHbIX YCINOBUIA M KOHEYHOTO pe3yrnbTaTa Nno UToram BbIMOMHEHUS NPOeKTa

35

YT0 Takoe peanusauusi npoekta (BbibepuTe OAMH BEPHBLIN OTBeT)?

co3gaHve ycrnosuwn, TpebyoLwmxcs Ans BbIMOMTHEHNS NPOEKTa 3a HOPMaTMBHBIN Nepuosa

noadop uHdopmaumm n ee aHanus

HabnogeHue, perynupoBaHne u aHanua nporpecca npoekTa

KOMIMJIeKCHOE BbINMOJSIHEHME BCEX ONMUCaHHbIX B NPOEKTe AeNCTBUNA, KOTOpbie HanpaBreHbl Ha
DOCTUXKEeHUe ero uenewn

36

MpencTtaBneHune o0 pesynbTaTe Hay4yHOrO UCCeaoBaHWs Ha3biBaeTCs (BblIbepuTe OAMH BEPHbIN OTBET):
06bEKTOM
uenbio
3agadven




rmnoTes3on

37 YpoBeHb KOMNETEHTHOCTU U METOAONOMMYECcKon pedrnekcun nccnegosartens onpegensoT MeToaono-
rmyeckyto (-oe) (BblbepuTe OAMH BEPHLIN OTBET):
KynbTypy
TBOPYECTBO
MacTepCcTBO
yMeHue
38 Uem oTnmMyaeTcs NpoeKT OT MPOLLEeCCHON AeATENbHOCTM (BblIbepuTe O4MH BEPHBIN OTBET)?
npoLeccbl MeHee NPOAOIPKUTENbHbIE MO BPEMEHU, YEM MPOEKTDI
ANs peanusauum OQHOro TUna NPoLeccoB HEOOX0AMM OAUH-ABA UCMONHUTENS, ANA peanusaumm
npoekTta TpebyeTca MHOXECTBO UCMONHUTENEN
npoueccol NpeobpasyloT BXOASLUME AaHHbIE B UCXOASLLME, A MPOEKTbl HET
npoueccbl OAHOTUMHbI U LUKITUYHbI, NPOEKT YHMKaneH no cBoen uenu n metogam peanusa-
LMK, a TaKKe MMeeT YeTKMe CPOKMN Havasria U OKOH4YaHusA
39 UTo BKMoYatoT B cebsi npouecchl opraHn3aumm 1 NpoBeAeHMs KOHTPOS KayecTsa npoekTa (Bbibepute
OAVH BEPHbIN OTBET)?
NPOBEPKY COOTBETCTBUSA y)Ke NOJNYYEHHbIX pe3ynbTaToB 3adaHHbIM TpeboBaHMAM
COCTaBfeHne nepeyHss HegopabOoTOK U OTKITOHEHUN
COCTaBfEHNE TEKYLLMX OTHETOB
NPOMEXYTOYHbIA U MTOrOBbIN KOHTPOJIb Ka4eCcTBa C COCTaBNEHMEM OTHETOB
40 MpeameTHasi o6nacTb NpoekTa — 3To (BbIOEPUTE OAVMH BEPHBIN OTBET).
coaepxaHue n 06bLEM NPOEKTHbIX paboT, COBOKYNMHOCTb NPOAYKTOB U YCnyr, NPOU3BOACTBO
KOTOPbIX AOJIKHO ObITb 06ecnevyeHo B pe3ysibTaTe 3aBepLUeHUSA OCYLLeCTBIISIEMOro NpoeKkTa
Xenaemblv pesynbTaT AesaTenbHOCTU, AOCTUraeMbl B UTOre YCNeLHOro OCyLLECTBEHNS NpoeKTa B
3aJaHHbIX YCMOBUSX €ro BbIMONTHEHMWS
HanpaBfeHUst 1 OCHOBHbIE MPUHLMMbI OCYLLECTBNEHMS NPOeKTa
TeppuTOpUS peanusauumn npoekTa
41 Haunbonee BaxHbIM KpuTEepMeM OLIEHKM NPOEKTa ABNSETCA B obLieM crnyyae (BbibepuTe oavH BEpHbIV
OTBET):
rMaBHbIA KPUTEPUIA OLEHKN — CTOMMOCTb, @ 3aTEM yXKe — Ka4deCTBO M CPOKM BbINOJIHEHUSA paboT
KayecTBO — Goriee BaXHbIA KpUTEpUM, 4YeM BCe OCTalbHbIe
Ba)kHee BCero cobmnoaeHne CPOKOB UCTIONHEHUS MPOEKTA, a YXKe criefyloLme no CTENEHN BaXXHOCTH
- KA4YeCTBO M CTOMMOCTb
BCE KPUTEPUM OLIEHKM NPOEKTa SABMAKTCA OAUHAKOBO BaXXHbIMM
42 Koro MOXXHO OTHECTM K y4aCTHUKaM npoekTa (BblbepuTe 04MH BEPHbIN OTBeT)?
notpebutenu, 4na KOTopbIX NpeaHasHavancsa peanu3yembli NPOEKT
WHBECTOpbI, KpeauTopbl
3aKa34vKkn, MeHeKep NPoOeKTa 1 ero komaHaa
¢m3myeckme 1 opuaMvyeckue nuua, HemocpeacTBEeHHO 3aAeMCTBOBaHHble B MPOEKTe WUnu,
YbW MHTEPECHI MOTYT ObITb 3aTPOHYThLI B X0A4€ BbINOJIHEHUSA NPOEKTa
43 Kakas yacTb pecypcoB pacxogyeTcs Ha HayanbHOM dTane peanusauun npoekTa (Bolbepute oanH Bep-
Hbl OTBET)?
9-15 %
15-30 %
30-40 %
40-50 %
44 CocTosiHMSA, KOTOpblEe MPOXOAUT NPOEKT B NPOLECCE CBOEN peanusauum — ato npoekra (Bbl-
GepvTe oaVH BEPHbIV OTBET).
aTansl
npovecchl
cTtagum
¢asbl
45 Mop CTpyKTYypHOWM AekoMMno3numuer NpoekTa NoHMMaeTcs (BblbepuTe oguH BEPHbLIN OTBET):
HarnsgHoe uso6paxeHue B Buage rpadMkoB U cxeM BCeW nepapxmieckom CTpyKTypbl paboT
npoekTa
CTPYKTypa opraHu3aumm KOMaHapbl, peanusyoLen npoekT
rpaduk NOCTYNMEeHUs U pacxogoBaHUs HeobxoanMbIX ANs peanu3auun NpoekTa pecypcos
CTPYKTYpa AenernpoBaHms MOSIHOMOYUIA B MPOEKTHOW KOMaHae
46 Kak Ha3blBaloTCA AeHEXHbIe NMOTOKM, KOTOPbIE MOCTYNalT OT KaXKAOro y4yacTHMKa peann3yemoro npoekx-

Ta (BblOEpPUTE OOUH BEPHbLIN OTBET)?
NPUTOKM
aKkTuBbl




BKagbl
Kanutan

47 Ha3oBuTe MeToa KOHTPONSA haKkTUYECKN BbINOMHEHHbIX paboT No peanu3aunmn NpoekTa, No3BoNALWNA
MPOBECTM Y4YET HEKOTOPbIX MPOMEXYTOYHbIX UTOroOB AN He3aBepLUeHHbIX paboT (Bbibepute oanH Bep-
HbllA OTBET).
10 Ha 90
20 Ha 80
50 Ha 50
0k100
48 Kak HasblBaeTCcs BpemeHHoe A0OpOBOMbHOE 06beAMHEHME YHaCTHUKOB NPOEKTa, OCHOBAHHOE Ha B3a-
WMHOM COrfalleHnn 1 HanpaBneHHOe Ha OCYLLLECTBNEHME NPUBLINIBHOrO, HO KanMTanoeMKoro npoekTa
(BbIGEPUTE OAMH BEPHBIN OTBET)?
KoHconuaaums
KOHCOpLIMYM
WHTerpaums
rnobanunsaums
49 KntoyeBoe npenmyLLecTBO ynpasneHus npoekramu (BbibepmTe oavH BEPHbIA OTBET):
3KOHOMMSI BPEMEHU M PECYPCOB Ha peanu3auuvio NpoeKTa 3a cyeT npumeHeHus acdekTns-
HbIX METOAO0B, TEXHONOIMMN N UHCTPYMEHTOB ynpaBneHusi
BO3MOXXHOCTb C MNOMOLLIbIO MHCTPYMEHTOB NIaHUPOBaHNA CMOAENUPOBATh AeTarnbHO 1 hopmanmnso-
BaTb peanusauuio npoekTa
BO3MOXHOCTb OCYLLECTBUTb OO LEKTUBHYIO OLIEHKY 9KOHOMMYECKON 3¢pHEKTUBHOCTU NHBECTULMOH-
HOro nNpoekTa
dopmupoBaHme 3¢pdHeKTUBHON KOMaHAbI NO peanu3aunm NOCTaBEHHOW Lienu
BbibpaTb HECKONbKO OTBETOB
50 UTO M3 nepevncrneHHoro ABnseTcs NPeumyLLeCTBOM MPOEKTHOW OpraHn3auuoHHOW CTPYKTYpbl (Bblbe-
puUTe TPW BEPHbIX OTBETA)?
ob6beavHeHve nogen n obopyaoBaHNs NPOMCXOANT Yepes NPOoeKThI
KOMaHAHasA paboTa U YyBCTBO COMPMYACTHOCTU
coKpallueHue NIMHUA KOMMYHUKaLmm
000CO6NEHHOCTb OT OCTallbHbIX NoAgpa3AeneHuin opraHusaumm
51 K obLwmm nprsHakam npoekTa He OTHOCAT creayloLne (Bolbepute Tpy BEPHbIX OTBETA):
orpaHVyeHHas BO BpeMeHu Lefb
orpaHu4eHHas No pecypcam NPoaoIIKUTENbHOCTb NPOEKTa
nnaHoBOCTb
CBOEBPEMEHHOCTb
52 YnpaBrneH4yeckue peLleHnsi no CTeneHn BaXKHOCTN Nogpa3gensioT Ha crnegytowue (BbibepuTe Tpu Bep-
HbIX OTBeTa):
KOMMSEeKCHble
cTpaTternyeckue
TaKkTU4eckue
onepaTuBHbIe
53 Cpeam ocHOBHbIX TpeboBaHWI K ynpaBneH4YeCkuM peLLeHrsM BblgensaoT crneayowme (BoibepuTe Tpu
BEpPHbIX OTBETA):
COOTBETCTBME 3aKOHOAATENbCTBY U OTCYTCTBME NPOTUBOPEYMI
NOSTHOMOYHOCTb U 060CHOBAHHOCTb
OTCYTCTBME y4eTa pucka
CBOEBPEMEHHOCTb, KOHKPETHOCTb U 3¢hPeKTUBHOCTb
54 Kakne 13 nepeyncneHHbIX MOHATUN OTHOCHATCS K BHELLHEMY OKPYXEHUIO MpoekTa (Bblbepute Tpu Bep-
HblX oTBeTa)?
KOMaHga npoekTa
obwecTtBO
3aKOHbI M NpaBo
HayKa M TexXHuKa
55 OcHoBHbIMK hyHKUMSIMM Odhnca ynpaBrieHus NpoekTaMu SBNSAKTCA cregyowme (Boibepute Tpu Bep-
HbIX OTBEeTa):
pa3spaboTka u BBeAeHWe CTaHAAPTOB U UHCTPYKTUBHBLIX NOCOOMI ANsi pyKkoBoaUTENen pas-
NNYHbIX NPOEKTOB U NporpamMmm
c6op 1 0606LwweHne nHcpopmaLmm o xode ynpaBneHUs NpoeKkTaMmu
NnoAroToBKa OTYETHOCTU AJIA NPEeACTaBNEHUs] PYKOBOACTBY M B BbILLECTOSILME MHCTAHLUN
KOHTPOSb HE3aBNCKMbIX XO3AWCTBYIOLLUMX CYOBEKTOB, B3aMMOAENCTBYIOLLMX C y4aCTHUKaMM Npoek-
Ta HanpsMy
56 Pa3paboTka KoHLenLumm npoekTa (BbIGEPUTE ABa BEpPHbIX OTBETA):




AOMKHA 6bITb cornacoBaHa Krnio4YeBbIMU YYaCTHUKAMM NPOEKTa: 3aKa34uKoM, UHBECTOPOM,
CMOHCOPOM M ap.

06s3aTeNnbLHO COOepPXUT ONUcaHue Lenen NpoeKkTa, ero OCHOBHbIX NapamMeTPoB yTBepXaa-
€TCA B 3aBepLUeHuun q)a3bl UHUUMaLUnun npoeKkTa

06s13aTeNbHO COAEPXKUT CBOAHbIN KaneHOapHbIN NiaH NPoeKTHbIX paboT

o6s13aTerbHO J0MKHA CoaepXaTbh KOHLENUMM MO YNpaBheHnio KOMMYHMUKaLUUAMM, MOCTaBKaMm 1
KOHTpaKTamm

57

BbibepuTe Tpu cnocoba hnHaHCUpOBaHUSA MPOEKTOB (BbIGEpUTE TPK BEPHbIX OTBETA):
camodMHaHCcUpoBaHue
ucnonb3oBaHWe 3aeMHbIX CPeACcTB
ucnonb3oBaHWe NpUBMeKaeMbiX CPeAcTB
MCMNoJb30BaHNE rocygapCTBEHHbIX CPpeacTB

58

Kakne cakTopbl HEO6X0AMMO YUnTbIBATb B NPOLIECCE NPUHSTUS PELLEHUS O peanu3aumm MHBECTULINOH-
Horo npoekta (BblbepuTe Tpu BepHbIX oTBETa)?

nHdpnauuo

PUCKHM

anbTepHaTUBHbIe BapuaHTbl MHBECTUPOBaHUSA

ypOBeHb 6e3paboTuLbl

59

Kakue dpakTopbl MeHbLLE BCEro BAMAIOT Ha peanusaumio npoekta (BbibepuTe ABa BEpHbIX OTBETA)?
coumanbHble
opraHuM3auuoHHble
3KOHOMMYECKNE
npaeoBble

60

Y10 OTHOCUTCS K TPEM OCHOBHbBIM OrPaHMYEHUsIM NpoekTa (BblbepuTe Tpu BepHbIX oTBeTa)?
Bpemsi
AeHbrn
Ka4yecTBO
pacnucaHue

61

B 4OroBOpHbIX OTHOLLEHMAX C 3aKa34yMKOM He ydacTByeT (BbibepuTe Tpu BEPHbIX OTBETA):
CNOHCOp NpoeKTa
BbusHec MeHeaxep
MeHemKep NpoeKkTa
Y4aCTHUK NPOEKTa

62

CTpyKkTypa apryMmeHTUpOBaHHOIo JoKa3aTenbCTBa NPoeKTa COCTOUT U3 (BblibepuTe Tpu BEPHbIX OTBETA):
Te3uca
aprymeHToB
AeMOHCTpauum
BBeAeHus

63

K BHYTpPEHHEMY OKpPYXXEHUIO MPOEKTa OTHOCHATCS (BblOepuTe TPy BEPHLIX OTBETA):
CTUNb PYKOBOACTBA
WH(pacTpykTypa
mHdopMaumMoHHoe obecneyveHue
KOMaHAa npoekTa

BOI'IpOC Ha conocrtaBJieHne

64

ConoctaBbTe npasuribHO TEPMWH U €ro onpeaeneHne.

1 |npoekT A |3TO NPOMEXYTOK BpeMeHN Mexay NosiBfieHMeM NpoekTa 1 ero NMKeu-
Jauunen

2 |ynpaBneHue npoektamu | b |npeacraBnsieT coboit AepeBo OpUeHTUPOBaHHbLIX Ha NPOAYKT KOMMO-
HEHT, NpeacTaBneHHbIX 06opyaoBaHMeM, paboTaMu, ycryramm U uH-
dopmMaumeit, Nony4eHHbIMK B peaynbTaTe peanusaunm npoekrta. NHa-
ye roBops, CTPYKTYpa NpoekTa - 3T0 OpraHu3aLus CBA3en U OTHOLLEHNI
Mexay ero aneMeHTamu

3 [KM3HEHHbIN LMK Npoek- | B |aTo npouecc nepexona U3 UCXOOQHOIO COCTOSIHMSA B KOHEYHOE — pe3yrb-
Ta TaT Npy y4acTum psiga orpaHUYeHmnin 1 MexaHuamMoB. nu, apyrumm
CroBaMu, NPOEKT -3TO COBOKYMHOCTb ONpeAeNeHHbIX 311eMeHToB (06b-
€KTOB MaTepmarnbHOro 1 HemaTepuanbHOro xapaktepa) 1 CBA3en Mex-
Ay HUMK, obecrneymBaroLlas 4OCTUXKEHME NOCTaBMNEHHbIX Lienein

4 |cTpyKTYypa npoekTa I" \MeTogonornst opraHn3aLmm, NnaHMpPoBaHUs, PyKOBOACTBA, KOOpAMHa-
Lnn TPYLOBbIX, (PUHAHCOBLIX U MaTepuarbHO-TEXHUYECKUX PecypcoB
Ha NPOTSPKEHMMN NPOEKTHOro LMKNa, HanpaBreHHas Ha adpeKTMBHOE

OOCTUXXEHME ero uenen nyTeM NnpumMeHeHnsi COBPEMEHHbIX METOO0B,




TEXHWKM U TEXHONOMMM YNPaBneHns Ans JOCTUXKEHUSI ONpeaeneHHbIX B
NnpoekTe pe3ynbTaToB MO COCTaBy M 00beMy paboT, CTOMMOCTH, Bpe-
MEHU, KAYECTBY N YOOBNETBOPEHNIO Y4aCTHMKOB NPOEKTa

OTBeT: 1-B; 2-T; 3-A; 4-Bb.

65 ConocTaBbTe NpaBuibHO NcMxonornyeckne cheHoMeHbl NpoLecca NPUHATUS PELLEHNS C UX XapakTepu-
CTUKOM:
1 |®deHomeH ®. VipBuHa A |oH cocTouT B 6onbLUEN PUCKOBAHHOCTW IPYNMOBbLIX PELLUEHWUIA
Nno CPaABHEHUIO C MHAMBUAYaNbHLIMA
2 |®eHOMEeH «No3NTUBHOIO cABU- | B |3aBbileHMe 3HaYMMOCTU 1 BEPOSATHOCTM XXenaTenbHoro pe-
ra pucka» P. CToyHepa 3ynbTaTa U 3aHWKEHME BEPOSATHOCTUN HeXenaTenbsHoro.
3 |PeHOMEH «aHanMTUYeckoro B |cbop n aHanun3 nHpopmauum npespalLaeTca B camoLenb, «OC-
napanuya» J1. MNnaHkeTT, I nenreHne peLeHnem»
Xewn
4 |®eHoMmeH «um3ntobneHHon anb- | [ |cTepeoTMnHOe BUaeHue pykoBOAMTENEM CUTyaumm n Nnpobrem
TepHaTuBbI» - 1 cnocoboB BbIXxoAa M3 HUX. [laxe peluasi He CTaHOAPTHYO Ch-
Tyaumio pykoBoguTenb, cnefy CnoxXxusLlemMycs ctepeoTtumny,
BblOMpaeT «NbumMoe peLieHne»
OteeT: 1-B; 2-A; 3-B; 4-T.
66 ConocTaBbTe NpaBuUibHO Y4aCTHWKOB POJSIEBON (OPraHN3aLUMOHHON) CTPYKTYPbI YpaBreHus npoektamm
C VX XapaKTepUCTUKON:
1 [3aKka3uuk npoekTa A [nuuo, oTBETCTBEHHOE 3a obecrneveHne npoekTa pecypcamm
W ocyLlecTBrsolWee aAMUHUCTPATUBHYIO, (DPUHAHCOBYO N UHYIO NOoA-
OEPXKKY npoekTa
2 |pykoBoguTenb NpoekTa B |cOBOKYNHOCTb NuLL, Fpynn 1 opraHnsaumi, 06 beguHEHHbIX
BO BPEMEHHYIO OpPraHn3aLUMOHHY0 CTPYKTYPY O118 BbINONHEHUSA paboT
npoekTa

3 |KypaTop npoekTta B |nunuo, ocywecTtengoLee ynpaBneHne npoekToMm n oTBETCTBEHHOE

3a pe3ynbTaTthbl NPOEKTa

4 |KomaHa npoekTa " |dmsnueckoe nnm topnanyeckoe nuuo, KOTopoe ABMsieTcs Bnagernb-

LeM pesynbTaTa npoekra
OteeTt: 1-T; 2-B; 3-A; 4-B.
67 ConocTtasbTe NpaBUNbHO TEPMUH 1 €ro onpegeneHue.

1 [NHBecTOp A |cyBbEeKT MHBECTULIMOHHOMN AEATENbHOCTU, OCYLLECTBNSAOLWMNE BNOXEHNE
COBCTBEHHbIX, 3aEMHbIX UM NPUBIEYEHHbIX CPeACcTB B hOpMeE UHBECTU-
umn n obecnevmBaloLLMii NX LIeNIeBOe UCMONb30BaHme

2 |3akas3uuk npoekta | b |nHBeECTOp, a Takke Apyrve dusndeckme u lpunandeckme nuua, rocyaapcT-
BEHHbIE U MYHMLMNANbHbIE OpraHbl U MEXAYHapOAHbIE OpraHM3aumuu, ons
KOTOpPbIX CO34aeTcst 00BbEKT MHBECTULMOHHOW AEATENBbHOCTU

3 |Monb3oBaTenb B [vHBecTOpbI, a Takke Nodble apyrve uanydeckne n puandeckme nuua,

npoekTa YNOMHOMOYEHHbIE MHBECTOPaMM OCYLLECTBNATbL peanusaunio MHBeCTUL M-
OHHOrO MpoeKTa, He BMEeLUNBasACh MNpu 3TOM B NpeanpuHUMaTenbCKyto U
WHYIO AeATeNbHOCTb APYrMX y4acTHUKOB NPOEKTa, ecnun NHoe He npeay-
CMOTPEHO Or0OBOPOM MeXAY HUMU
4 |IpoeKTUPOBLLNK I" locywecTBnsaeT pa3paboTky BCEX MPOEKTHbBIX PeLUEHNI
OTBeT: 1-A; 2-B; 3-b; 4-T.
PacnonoxuTe B npaBunbHOM Nopsigke
68 YKM3HEeHHbIN UMK NpoeKTa BKIoYaeT vyeTbipe aTana. Pacnonoxute nx B BEpHOW nocriegoBaTesibHO-
CTWn.
1. 3Tan vHuumrauymm
2. OTan nnaHupoBaHus
3. 3Tan ucnonHeHus
4. 3Tan MOHUTOPWHIa, KOHTPON4, 3aKpbITUS
69 PacnonoxuTe B npaBunbHON NocrnefoBaTensHOCTM CTPYKTYPY CTaHAapTa yrnpaBneHUs npoekTamu:

1. Monntnka KoMNaHun

2. Mpouenypsl ynpasneHus
3. [eTarnbHble UHCTPYKLUK
4. LLlabnoHbl JOKYMEHTOB
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70 Pacnonoxute B NpaBuibHOM NOCNeA0BaTENbLHOCTM NPOLECC CTPYKTypU3aLunm NpoexTa:
1. OnpepeneHune npoekTa
2. YpoBeHb getanusaumm
3. CTipykTypa npouecca
4. OpraHu3auuoHHas CTpyKTypa
BcTaBbTe nponylleHHoe CroBo

71 — pe3ynbTaT MbICIUTENBHON AeSATENbHOCTU YenoBeKa, NPMBOASLLNIA K KakoMy-nnbo BeiBoay
Unn K HeobX0AMMbIM AEVCTBUSAM (BBEOUTE CYLLECTBUTENBHOE B UMEHUTENBHOM Nagexe).

OTBeT: pelweHue.

72 dyHoameHTanbHOE NepeocMbICieHNE U pagvKanbHOe NnepenpoekTupoBaHne BrusHec-NnpoLeccoB Ais
OOCTWKEHNS CYLLECTBEHHbIX YMyYLUEHUIN B KNIOYEBbIX 4S9 COBPEMEHHOro Bu3Heca nokasarensx pe-
3ynbTaTUBHOCTU — 3TO (BBEAMTE CYLLECTBUTENBHOE B UMEHUTENBHOM Nagexe).

OTBeT: PEMHXUHUPWHT.

73 pelueHne — npeacTaBngaeT cobor pa3paboTky, 06ocHOBaHUe, BbIGOP U peanunsaumnto
O[HOTO M3 anbTepHaTUBHbLIX BApMaHTOB BO3MOXHbIX AENCTBUI, HanpaBrieHHbIX Ha JOCTKEHWNE Lenen
OopraHM3aumm 1 OCYLLLECTBIEHHbIN B paMKax NOMHOMOYMI U KOMNETEHUNIA NyLa, NPUHUMAIOLLEro peLle-
Hve (oTBeT BBeAUTE npunaraTenbHbIM).

OTBeT: ynpaBneHyeckoe.
74 Hetannsauwns, pas3bueHne nNpoLeccoB NPOEKTHON AeATENBHOCTM HA Bonee Menkue NnoanpoLeccsl — 3To
(BBEAWTE CyLLECTBUTENBbHOE B MMEHUTENBHOM Nagexe).
OTBeT: AeKOMNOo3nNLUA.

75 Luenen — nepapxmyeckoe u B3anmocBa3aHHOe npeacTaBnenne uenen npegnpmatms (oT-
BET BBEAUTE CYLLECTBUTENIBHBIM B UMEHUTENBHOM Nagexe).

OTBeT: gepeso.

76 Peanusauns npoekTa Bcerga HauerneHa Ha JOCTUXKEHME HY>XHOTo , Ha onpegeneHHy
npegMeTHyto 0bnacTb U Ha OXuaaembl pesynbTaT (OTBET BBEAUTE CYLLECTBUTENbHBIM B POAUTENBHOM
nagexe).

OT1BeT: adhdekTa.

77 YnpaBnsieT cpokamu, CTOMMOCTBIO U 061acTbio MPMMEHEHUS NpoekTa - npoekTa (oTBeT BBe-
AvTe CyleCcTBMTENbHBIM B UMEHUTENBHOM Nagexe).

OTBeT: MeHeOXep.

78 npoekTa - AOKYMEHT, pa3paboTaHHbIN BblLLECTOSAWEN aAMUHUCTPALMEN, KOTOPbIN npe-
OOCTaBNseT MeHeaXepy NpoekTa Npaso UCMONb30BaTb PECYPChl OpraHn3auun Ans BelNonHeHnsa pabot
(oTBET BBEAWTE CYLLECTBMTENBHBIM B UMEHUTENBHOM Nagexe).

OTBeT: ycTaB.

79 NPUHATUSA pPeLUEHM — 3TO LMKNNYecKasi NocneaoBaTenbHOCTb AEACTBUIA CyObekTa ynpas-
NEHUs, HaMpaBreHHbIX Ha pa3peLleHne NpPobrnem opraHM3aunm 1 3akniYakoLLMXCs B aHanns3e cuTya-
LuW, reHepauun anbTeEpPHATMB, MPUHATUN PELLEHUS U OpPraHn3aLMun ero BbiNofiHeHUs (OTBET BBeAUTE
CYLLECTBUTESNBHBIM B UMEHUTENIBHOM Nagexe).

OTBeT: npouecc.

80 npoekKTa — 3TO TO, 0 YeM 00s13aTENbHO HY>KHO MOMHUTL MPU OPYITUX aKTUBHOCTSX:
naeHTumrKaumMm n aHanm3e 3anHTepecoBaHHbIX NUL, NPU naeHTUMKaLnmM PUCKOB 1 yNpaBneHnn uMu,
Npv NNaHMPOBaHUN M OCYLLECTBIIEHUM KOMMYHUKaLWUA, Npy POPMUPOBAHUUN CMIMCKA OFPaHNYeHni u go-
nyweHunn (oTBeT BBEAMTE CYLLECTBUTENbHbIM B UMEHUTENbHOM nagexe).

OTBeT: OKpYyXeHue.

81 KnsHeHHbIN npoeKkTa — 3TO Cepus MeponpuaTUA, KOTOpble HeOBXOANMBI A4S JOCTMKEHUS
uenen nnun 3agad npoekra (0TBeT BBeAUTE CyLLECTBUTENbHLIM B UMEHUTENBHOM Nagexe).
OTBeT: UuKn.

82 KoHTponb, cnexeHne, y4eT, aHanu3 u cocTaBlieHNe OTHETOB O (PaKTMYECKOM BbINMOMHEHUM NPOEKTA B
CpPaBHEHWM C NITAaHOM — 3TO (oTBET BBEOMUTE CYLLECTBUTENBHLIM B UMEHUTENBHOM
nagexe).

OTBET: MOHUTOPWUHT.
CwuTyaumnoHHbIe 3agaHKsA
83 YnpaBneHve ¢ NOMOLLBK KPUTUYECKOTO NYTU UAeanbHO NOAXOAMUT AN MPOEKTOB C KOPOTKMMU CPOKaMMU.

Jonyctum, Hawa uenb — nocaguTb AepPeBbs BO ABOPE.

BaxHo ykasaTb BCce AeWCTBMSA M Lary, YToObl YETKO NOHUMATb, Kak MocaauTb NepBoe AepeBo.

[ns ycnewHoro 3aBepLueHns 3TOro NpoekTa Ham Heobxoaumo nNepeyncnnTb Bce 3agadvu, Kotopble Oy-
OYT BbIMOJIHEHbI:

BeibpaTb mecTo BO gBope.

KynuTb nonaty.

BbiGpaTb HyXHble cemeHa.

BbIpbITh siMy.




3anonHuTb My BOAOW.

NocaanTb aepeso.

Kak BMgHO 13 npumMmepa, HEKOTOPbIE U3 LLaroB He MOryT Ha4yaTbCa A0 3aBepLUeHUs ApYrnx, NnoToMy 4YTo
OHM 3aBUCUMBI.

LWarn «BeikonaTb amy», «3anutb amy Bogon», «llocagutb AepeBo» — 3TO NOcnefoBaTenbHbIe OENCT-
BUSi, NOTOMY YTO OHM AOMKHbI BbIMOMHATLECH B oNpeaeneHHOM nopsigke.

OTn Tpu wara u nepsbin («BbibpaTb MecTo Bo ABOpe») ABNATCA Haubonee BaXHbIMU OENCTBUSIMU
ans nony4veHus pelueHus. Ml oHn omkHbl ObITh pasmeLleHbl Ha KpUTUYECKOM NMYTU B NPOEKTE.
OcHoBHas nges 3akn4yaeTcs B TOM, YTO Mbl HE MOXXEM HauvMHaTb OOHW AEWCTBUS UMM Liaru, noka gpy-
rme He OyayT 3aBepLUEHbI.

Tenepb Nerko MOXHO paccyuTaTb NPOAOIHKUTENBHOCTL NpoekTa. Mbl MoXeM onpegenute npubnunsu-
TernbHOe BpeMs Havana Ans KaXkaoro wara Ha KpUTUYeCcKoM nyTu.

BbibpaTtb MecTo Bo aBope — 30 MUHYT.

Kynutb nonaty — 30 MUHYT.

Boibpatb cemeHa — 30 MUHYT.

Bbikonatb My — 10 MUHYT.

3anonHuTb AMy Bogow — 5 MUHYT.

MocagnTb aepeBo — 15 MuHYT.

Ckonbko YyacoB Heobxoanmoe Ansa 3aBeplueHus npoekta? OTBeT aanTte Lndpown.

OTBeT: 2.

84

Hukute CepreeBudy NpeanoXxunu Asa MHBECTULMOHHBLIX npoekTta. OanH n3 Hux nmeet NPV, paBHbIn
257 TbiC. gonn., a BTOpown - 287 TbIC. JONM. NPU OANHAKOBLIX CPOKax »KWU3HW NPOeKToB. Kakon BapuaHT
npegnoyTUTenbHee Ans nHBecTMpoBaHus? OTBET JalTe YMCMOM.

PeweHue: Boibrpaem TOT NpoekT, kOoTopbi uMeeT 60rnbLUee 3HaYeHne YUCTON NpuBEeaEHHON CTOMMO-
ctn. CnepgoBaTenbHO, BTOPOW NPOEKT NpeanovtuTensHee (287 > 257).

OTBeT: 2.

3.1.3 YK-3 CnocobeH ocyLlecTBnsaTb coynanbHoe B3aMMoaenCcTBne 1 peannsoBbiBaTb

CBOHKO POJiIb B KOMaHOe

Ne 3a-
JaHus

TecTtoBoOe 3agaHne

Bbi6paTtb oAuH oTBET

85

Cpeawn Hanbonee BaXHbIX HAaBLIKOB PYKOBOAUTENSA NpOoeKTa BblAensoT (BbibepuTe OAMH BEPHbIN OT-
BET):

HaBbIKN BeAeHWNs Neperosopos

HaBbIKN BMMSAHWSA

KOMMYHMWKaTUBHbIE HaBbIKN

TBOPYECKME HaBbIKKN

86

KT0 3aHMMaeTca oTOopoM NPOEKTHOW KoMaHabl (BbibepuTe oauH BEPHLIN OTBET)?
KypaTtop npoekTa
MeHemKep nNpoeKkTa
CMOHCOp npoekTa
TbIOTOP NPOeKTa

87

Bbibepute HasBaHne meToaa adpdeKTMBHOrO ynpaBneHns BpeMeHeM, OCHOBHasA naest KoToporo -
«BHYTPW AaHHOW rpynmbl AN MHOXECTBA, OTAENbHblEe Marble YacTy 06HapyX1BalOT HAMHOrO 60MbLLYO
3HAYMMOCTb, YEM 3TO COOTBETCTBYET MX OTHOCUTENbHOMY YAENbHOMY Becy B rpynne» (Bbibepute oamH
BEPHbIN OTBET):

«30n0Tble NPoNopLMN NAaHNPOBAHNS BPEMEHN»

MeTop ynpasneHus BpemeHem B. Mapeto

«[MpUHUMN HAVMEHBLUNX YCUNUA»

«Mpasuno 80/20»

88

Y4acTHUK NpoeKTa, BCTyNaloLnii B OTHOLLEHME C 3aka34ymMKkoM 1 GepyLumin Ha cebs OTBETCTBEHHOCTb 3a
BbINOMHEHNe paboT 1 yCryr No KOHTPakTy — 3TO (BbIBEpPUTE OAMH BEPHBIN OTBET).
KOHTpPaKTop
CyOKOHTpaKTop
noapsgYmK
3aKas4umK

89

KynbTypa KomaHfpl, BKMovatoLwas B cebs CUCTEMY LIEHHOCTEN, MEHTarbHOCTb M MOAENb AENCTBUI KO-
MaHZbl NpoekTa (BblbepuTe O4MH BEPHBIN OTBET):

KoprnopaTusHas

opraHusauMoHHas

npod)eccuoHanbHas




ynpasieH4Yeckas

90

PedperimuHr - aTo cneymanbHbiA NPUeM, KOTOPbIN NO3BoNSET (BblbepuTe OOUH BEPHbIN OTBET):
pasrpy3autb pabounii oeHb
yBUOEeTb HOBbIE (haKThl
KOHTPONMpOBaTb CaMble pa3HoOOpa3Hblie MOTMBbI U MHTEPECHI JIMYHOCTU B NMpoLecce ee pa3BuTus
yBuUAeTb cuTyauuo, akt, AencTBue noa UHbIM, HENMPUBbLIYHbLIM O11s1 YeNOBeKa yriom 3peHust

91

MeToa ynpaxxHeHWUs B 3aBUCUMOCTU OT 0COBEHHOCTEN - (PU3NYECKOI HAarpy3ku 1 OTAbIXa - UMEET Psif
pasHoBuaHocTeln. C TOYKM 3pEHNst OCOBEHHOCTEN Harpysku, BbIAENAOT yrpaxHeHus (Bbibepute oamH
BEPHbIA OTBET)

CO CTaHAAPTHLIMU U MEHAKLWMMUCA (BapuaTMBHbIMU) Harpy3kamu

C HOpMarsbHbIMU M NOBbLILLEHHBIMW Harpy3kamm

C aKTMBHbLIMUW U KOHCEPBATMBHLIMW Harpy3kamu

C NErkMMu, CpegHNMM 1 NOBbILLEHHLIMU Harpy3kamm

92

CTpemneHune coxpaHuTb UNu HanaguTb GnaronpuaTHble OTHOLLEHUS, obecneyvnTb NHTEPECh! NapTHepa
nyTeM CriaxvuBaHWs pasHornacuim xapakTepHo Ans CTuns noBeaeHnst B KOHNuKTe (Bbibepute oanH
BEPHbIN OTBET):

nsberaHve

npucnocobnexHve

COMnepHMYeCTBO

KOoMnpomMmucce

93

Kakve HaBblku nrpatoT Hanbonee BaxHyo pornb A5 pyKOBOAUTENS NpoekTa (BbibepuTe oaWH BEPHbI
oTBET)?

HaBblKM Be4EHWS NEPEroBOpPOB

HaBbIKM BMUSAHUS

KOMMYHUKaTUBHbIE HaBbIKU

noruka

94

OpraHu3aunoHHas CTPyKTypa nNpoekTa, Bo3rnasnsemas ynpaBnsioWmMM NpoeKkTa 1 co3gaBaemas Ha
nepuop OCyLLeCTBNEHMS UM OOHOW M3 CTadui NpoekTa — 3To (BbIOEpPUTE OANH BEPHBIN
OTBET).

KOMaHAa npoekTa

KOMaHAa ynpaBsrieHus NPOEKTOM

KOMaHAa MeHeAXXMEeHTa NpoekKTa

KOMaHAHbI COCTaB NpoeKTa

95

OpraHu3zaumoHHas CTPYKTypa KOMaHAbl NPOekKTa, B TOM YMCIe HEKOTOopble Y4acTHUKU U agMUHUCTpa-
TUBHO-YMNpaBIIEHYECKUNiA NepcoHarn — aTo (BbIOEPUTE OOMH BEPHbIN OTBET).

KOMaHHbIV COCTaB NpoekTa

KOMaHAa ynpaBrieHusi NPOeKTOM

KOMaHOa MeHemMKMeHTa npoekTa

KOMaHfa npoekTa

96

[na yero NnpyMeHseTCst «MO3roBow LUTYPM» (BbIGEPUTE OOUH BEPHbIN OTBET)?
noagepxxaTb aBTOPUTET M BriacTb pyKoBOAUTENS
npegoTBpaTUTL NaHNKY
4YTOObI MOMOYL rpynne 4OCTUYb COrnacus No NPUHNMaeMOMY PeLLEHMIO
BblpaboTaTb HOBble, TBOPYECKME NOAXO0AbI K PELUEHUI0 NpobnemMbl

97

MpeanouunTtaloT paboTaTth C APYrMMM B KOMaHAe, MONy4aloT SHEPruo oT ntogen (BbibepnTe ognH Bep-
Hbl OTBET):

3KCTpaBepThbI

WHTPOBEPTHI

WUHTYUTbI

pauunoHansl

98

[okyMeHT, pa3paboTaHHbIN BbILLECTOSLEN agMUHUCTPaLMEN, KOTOPbIA NPeaocTaBnseT MeHeaxepy
MpoeKTa NpaBo MCNOMb30BaTb PECYPChl OpraHM3aunn ans BbiNofHeHus pabot — ato (BbI-
GepvTe oavH BEpHbIV OTBET):

KopriopaTuBHas NonuTuka npoekTa

nnaH ynpasneHus npoekTamu

ycTaB npoekTa

pacnucaHue npoekTa

99

OcobeHHOCTLIO KOMaHAbl MEHEMXXMEHTA NpoeKTa ABNAETCA (Bbl6epI/ITe OoavH BeprIIZ OTBeT)Z
ynpasneHne otaesibHbIMU npoueccamMmn nNpoeKkTa
onepaTtuBHOE ynpasrieHne
3aHMmMmaeT BHEWHOK U BHYTPEHHIOK NO3ULIUIO NO OTHOLWUEHUIO K MPOEKTY
TaKTU4eCckoe ynpaBJrieHne




100 YTto npefcTaensieT cobon matpuua pacnpegeneHuss OTBETCTBEHHOCTU (BblbepuTe OOWH BEPHbLIA OT-
BeT)?
MHCTPYMEHT CTPYKTYPHOM AEKOMNO3uuumu paboT c Lenbi Ha3Ha4yeHusi Nuul, OTBETCTBEHHbIX
3a peanu3auuio oTAeNbHbIX YacTer NPOeKTa U BbINOJIHEHUe oTAeNbHbIX paboT
OpraHu3auMoHHas CTPyKTypa ynpaBneHusi, B KOTOpou paboTa noapasferneHvui opraHusoBaHa no
NPOEKTHOMY MPUHLMM
WHCTPYMEHT ANs onpeaeneHns npuopmnTteTosB nNpoekTa
rpadpuyeckoe npefcraBneHme opraHM3aLMoOHHOW CTPYKTYPbl NpoekTa
101 B 0OroBOpHbBIX OTHOLLEHMAX C 3aKa34MKOM OCHOBHbLIM Y4aCTHUKOM siBNsieTcH (BbibepuTe 0auH BEPHbIA
oTBET):
3KCMepT NpoekTa
CMOHCOp NpoeKkTa
Oun3Hec MeHepXxep
MEeHeXXep NpoekTa
102 AHanus gesTenbHOCTU 1 pa3BUTUE KOMaHAbl NPOEKTa BKMoYaeT (BblbepuTe OOWH BEPHbIN OTBET):
c¢opmupoBaHue oT4eTOB 06 MCMOJNTHEHMM PabOT NpoeKTa perynupoBaHue onnarthbl, NIbroT u
NoOoLUpPEeHU peopraHM3aLmnio KOMaHAbl B COOTBETCTBUM C NPOrpeccomM npoekTa
pa3paboTky KOHLenuM1 ynpasneHns nepcoHanom
co3faHve hunHansHoOro oTyeTa
pacdhopmMupoBaHue KomaHgbl
103 Y70 BXOQMUT B TPM OCHOBHbIX OrpaHuyeHuns npoekTa (Bolbepnte oanH BEPHbIV OTBET):
BpeMs, AeHbIN, KA4eCTBO
BpeMms, pacnvcaHue, Ka4ecTBo
BpeMms, AeHbru, pacnncaHue
pacnucaHue, AeHbr1, Ka4ecTBo
BbiGpaTb HECKONbKO OTBETOB
104 MToroBbiMn AOKYMEHTaMu1 NaHMPOBaHUS NepcoHarna nNpoekTa ABnsATCs (BblOepute Tpy BEPHbIX OTBE-
Ta):
LWTAaTHO-AOMMKHOCTHOE pacnucaHue npoeKkTa
pabouunin nnaH c4eTOB NpoekTa
MaTpuua OTBETCTBEHHOCTHU
nnad ynpasrieHusi nepcoHanom
105 YKaxuTe, 4TO OTHOCUTCS K MNOHATUIO "KOMMYHMKaunn B NpoekTe" (BbibepuTe Tpu BEpHbIX OTBETA):
TenedgoHHble 3BOHKMU UCMONHUTESIO NPoOeKTa
coBelaHus
pa3roBop € 3aKa3uMKoM
CaWT KOMNaHWW 3aKkas4umka
106 Mpun maHunynauum B obLLeHnM CNonb3yTcs cneayowme npuemsl (BbIbepuTe Tpu BEpHbIX OTBETA):
NCUXONOrmyeckKme yroBKu
OTCYTCTBME OLINOOK B apryMeHTaLmm
KOMMYHMKaTUBHbIE YITOBKU
anennsuus K NIM4HOCTU / ONNOHEHTY
107 OTmeTbTe M3 NpeAcTaBneHHbIX 0TBETOB NpeumyLlectea Matpuy, RACI (BbiOepuTe ABa BepHbIX OTBETA):
YyeTKOe pacnpeneneHue porieri u o6s13aHHOCTEN B NpoeKTe
0Ccob6eHHO Nones3Hbl, koraa npouecc NPUHATUA pelleHUi pacnpenernieH Mexay 3agadyaMmm
0OXBaTblBalOT BCIO paboTy Ha ypoOBHE MpoekTa
HeorpaHM4YeHHbl B CBOMX BO3MOXXHOCTSIX
108 YcTaHOBNEeHWEe rapMOHUM B COBMECTHOM Tpyde y4aCTHMKOB NiaHMpyemoro npowecca obecneunsaeT
(BbIOEpUTE OBa BEpHbIX OTBETA):
CTUMyNUpOBaHue
aKTnBm3auus
MoOTMBaLusi
KoopanHaums
109 B pamkax ynpaBneHus KOMMyHMKaLMAMM NpoeKTa B dpase pa3paboTku peLuatTcsa Takue 3agaym Kak
(BbIOEPUTE TPY BEPHbIX OTBETA):
onpeaeneHne MHPOPMaLMOHHbIX MOTPEOHOCTEN y4aCTHUKOB NPOEKTa
NpoeKTMpOBaHUe CTPYKTYpPbl AOKYMEHTaLMu 1 6a3 AaHHbIX
co3aaHue npoekTa MHopMaLUOHHON CUCTEMbI, BKNOYarLWen cxemMbl annapaTHon 1 npo-
rpaMMHOW COCTaBMAIOLWMUX
HaCTpOWKa nporpammHoro obecneyeHms
110 lMepeuncnmTe OCHOBHbIE BUAbBI COLMANbHbIX KOH(PAMKTOB MO KONMUYECTBY YHaCTHUKOB KOH(NMKTA

(BbIBGEpPUTE TPW BEPHLIX OTBETA):




BHYTPUITNYHOCTHbIE
MEeXNMN4YHOCTHbIE
MexXrpynnoeble
CMeLllaHHble

111 Kakne nyTu Bbixoga n3 KOH(IUKTa CYLLECTBYIOT (BbiOepuTe Tpy BEpHbIX OTBETa)?
pectaBpauus
MoAepHu3auus
HeBMellaTenbCTBO
obHoBNEeHue
Bonpoc Ha conocTasneHue
112 ConocTaBbTe NpaBuIbHO LWKarnbl MO TUMY SHEPTUW, TUMY MbILIIEHNS, CTUMIO XXM3HW, CTUII0 MOBEAEHUS:
1 |aKkcTpasepT A [MHTYMUT
2 |CeHCOopUK b |nHTpOBEpPT
3 |paunoHan B |aTuK
4 |noruk " |nppaumoHan
OTBeT: 1-B; 2-A; 3-T; 4-B.
113 YcTaHoBWUTE NpaBunbHOe COOTBETCTBME KOAa TUMa NIMYHOCTU U Hanbonee noaxoasiien npodeccun:
1 9HUT A |nucaTens / XypHanuct
2 MHPT B |yyeHbili / HayYHbI pabOTHUK
3 [OHP[ B |nonutonor / couunonor
4 MCUT [ |6bubnuotekapb / apxmBucT
OtBeT: 1-A; 2-B; 3-B; 4-T.
114 ConocTaBbTe NpaBuibHO CNOcobbl pa3peLleHns KOHMIMKTOB:
1 |HaxoxgeHne KOMNPoMUCCOB A |«[aBawvite HaVgeM 30M10Ty0 CEPEaNHY»
2 |oTKnagblBaHWe peLleHus b |«[daBavite pelunm 310 Yepes Heaeno»
3 [crnaxuBaHue B |«[denan, kak 1 ckasany»
4 |npuHyxgeHue " |«OcTbIHbTE M genanTe Kaxabl CBOK paboTy»
OTBeT: 1-A; 2-B; 3-I"; 4-B.
115 ConocTaBbTe 04HM M3 CaMbIX PacnpoCTPaHEHHbIX TEOPUA MOTMBALIMU C UX XapaKTEPUCTUKaMMU:
1 | Teopus cnpaBegnmeo- | A | noAM NOCTOAHHO CPaBHUBAKT COOCTBEHHbIE TpyAo3aTpaThbl C No-
CcTn ny4yaemMbiMu pesynbTaTamu
2 | Teopusa oxugaHusa B | oHO JOMKHO ObITh HEMPEPBLIBHLIM, HO HE (PMKCUPOBAHHBIM
3 | Teopus nooLupeHus B | ycunue npuknagbiBaetca Gonblue B TOM cryyae, korga paboTHu-
KM OXMAAKT, YTO CMOTYT BbIMOMHUTL CBOE 3aJaHue n nonydyar
BO3HarpaxgeHue
4 | Teopusa NOCTaHOBKM I | uenb gomkHa ObITb YETKO NOCTABMEHHOW, UHTEPECHOMW U JOCTU-
uenm XKUMOW
OteeT: 1-A; 2-B; 3-b; 4-T.
116 CooTHecuTe noBedeHVe YneHa KoMmaHbl C OTAeNbHbIMU NpoLieccaMyu COBMECTHON AeATENbHOCTU:
1 | HMummpoBaHue A | Co3gaeTt 06CTaHOBKY, B KOTOPOW KaXXabl MPUHMMAET y4actue B
OesaTernbHOCTH peLleHnmn npobnem, perynmpyeT 1 NPOBOAUT COBMECTHbIE 0OCYyX-
OeHuns
2 | npegocraBneHne B | Npepnaraet pewwenns, Nnoaxoabl kK NOCTAHOBKE M PELUEHUIO MPOo-
WHpopmaunm ©nem, HOBYHK OpraHn3auuio marepuana
3 | npopaboTka MHEHUN B | MNMpepocTtaenset rpynne daktbl n 0606LLeHMs, NnpeanaraeT CBON
1 BapuaHToB OMbIT B PELLUEHUN NPOBNEM UNN UX UITIMOCTPUPOBAHUN
4 | obecnedveHne yyactua | I | PasbsacHaeT, npMBoauT NpMMephbl, pa3BMBaeT MbICIb, MPOrHO3U-
pyeT cyab0y NpeanoXeHuin 1 peLueHun
OTBeT: 1-B; 2-B; 3-I"; 4-A.
Pacnonoxute B npaBUIbHOM Nopsiake
117 PacnonoxuTe atanbl pasBuTus KOMaH4bl MpoeKTa B NpaBuIiibHOM NopsiaKe:
1. Habop komaHAabl, 3HAaKOMCTBO, afgantauust
2. ConepHU4ecTBO 3a NMOEpPCTBO 1 PeCypChbl
3. Hanbonblwasn npooyKTMBHOCTb
4. PeopraHmnsauus 1 «CMepTb» KOMaHbl
118 BbibepuTe npaBunbHyro NocneaoBaTenbHOCTb CTaAMIN CYLLECTBOBAHUS KOMaHAbI NPOEKTa:

1. O6pasoBaHue




2. IHTeHCcnBHOE hopMmUpOoBaHUe, HopManusauns 4esTenbHOCTH
3. VlcnonHeHne nnaHoB No peanu3aunmn NpoeKkToB
4. TpaHctopmaums

BctaBbTe nponyweHHoe CinoBo

119

NpoeKTa — 3TO OTAENbHbIA YENOBEK UK OpraHM3aums, oS KOTOPbIX NPOEKT NPeanpUHAT K
KOTOpble B HanborbLUEN CTENEHN NPUHUMALOT Ha cebs NPOEKTHbIA PUCK (OTBET BBEAUTE O4HMUM CYLLe-
CTBUTENbHbLIM B UMEHUTESNIBHOM Nagexe).
OTBeT: KypaTop.

120

KynbTypa — 3TO KynbTypa KOMaHAbl, BKMoyaowas B cebsi cuctemy npogeccuo-
HamnbHbIX LLEHHOCTEN, MbILUNIEHMS 1 MOAENb NPodeccMoHanbHOM 4eATENbHOCTM YH4aCTHMKOB NpOeKTa
(oTBET BBEOUTE OAHMM NpunaratenbHbIM).

OTBeT: npodeccnoHanbHasl.

121

Matpuua RACI (maTpuua pacnpegeneHus ) — 310 cnocob onpeaeneHus ponen un
obsasaHHOCTeN B rpynne no nobon 3agaye, Bexe NnvM oXxmgaemMomy pesynbtaTty npoekta (oTBeT BBEAM-
Te OQHWM CYLLECTBUTENBbHBIM B POAMTENBHOM Magexe).

OTBeT: OTBETCTBEHHOCTM.

122

JomxHocTHas — popmann3oBaHHbIN JOKYMEHT, B KOTOPOM 3aKkpennsaTcs ob6a3aHHo-
CTW COTPYAHWKA, NpeabsBnsieMble K HEMY KBanmdukaLMoHHbIe TpeboBaHus, NOPAA0K Npuema, yBosb-
HEeHUs, 3aMeLLIEHNS U B3aMMOOTHOLLEHWU (OTBET BBEAUTE OAHMM CYLLECTBUTENBHBIM B UMEHUTENBHOM
nagexe).

OTBeT: MHCTPYKLMA.

123

— BuUA NpUMEeHeHUsA BiacTtun, nNpn KOTOPOM obnapgatoLmii ero BNUSIET Ha NOBeAEHME apyrux,
He pacKpbiBasd CBOUX uenemn (OTBeT BBeanTe ogHuUm CrnoBoM B UMEHUTES1IbHOM nap,eme).
OtBerT: MaHUnynauus.

124

COBOKYMHOCTb BHYTPUIPYMMNOBbLIX COLMANbHO-MCUXONONMYECKUX MPOLIECCOB U SBIIEHWI, XapakTepuayto-
LMX BECb LMKI XKU3HELEATENBHOCTU Manol rpynnbl U ero atansl — o6pa3oBaHue, PYHKLMOHUPOBaHME,
pasBuUTVE, CTarHauuio, perpecc, pacrnag, — HasblBaeTcsl rpynnoBasi (oTBET BBEAMTE OA-
HUM CITOBOM B UMEHUTENIbHOM Magexe).

OTBeT: AUHaMuUKa.

CI/ITyaLI,I/IOHHbIe 3agaHnga

125

OnpegenuTe CTUNb PYKOBOACTBA B LieNsx AOCTUXEHUs MaHupyemMoro pesyrnbtata B NPUBE4EHHOM npuMe-
pe. Mpu dpopmuposaHum BlogkeTa HEO6XOAMMO OCYLLECTBUTL HaNOroBoe NMaHMpoBaHWe 1 oNTUMmu3a-
UM Hanoros. Ha coBellaHun onpegenseTcs HanoroBas Harpyska no HanpasneHusm 6usHeca. NHoraa
Mexay (PUHaHCOBBbIM AVPEKTOPOM W €ro MOAYUHEHHbIMY BO3HUKAIOT NPodecCnoHanbHbIe Cnopbl, KOTOo-
pble 3aKaH4YMBAOTCS MPUHATMEM pELUEHUA, OCHOBaHHbLIX Ha AaHHbIX apbuTpaxHon npaktukn. (OTBeT
BBeAMTE OOHMM CITOBOM, NpunaratenbHbIM).

OTBeT: AEMOKpPaTU4ECKNN.

126

OnpepnenuTe CTUMNb PYKOBOACTBA B LiENAX JOCTUXKEHUS NaHMPyeMoro peayrnbtata B MPUBEAEHHOM Mpume-
pe. ®MHAHCOBLIV AMPEKTOP CO3aaeT BCe YCNOBUS MO BbINOMHEHWUIO 3a4a4uum Ang nporpammucTa, obec-
neymsaeT ero pabo4ymMm MeCToM 1 pecypcamm (TMLEH3NOHHLIMW NoAnporpaMMamu, AMCKaMm TeXHNYe-
CKOW NoJaepKKN C HOBbIMY pennsamu KoHUrypaummn gaHHon nporpammbl). ['paduk paboTbl rMokni,
4YacTo B BEYEPHME Yacbl unn B BbixogHble. COBMECTHO onpeaensTcs ToMnbKo rmobaneHble 3agayn u
NpMMepHbIe CPOKU BbiNOnHeHus. (OTBeT BBeAMTE OAHUM CITOBOM, NpunaraTenbHbIM).

OT1BeT: NnbepanbHbIN.

127

OnpepgenuTe CTWUMb PyKOBOACTBA B LiENAX AOCTUXKEHUS NMaHMpyeMoro pesynbtata B MpMBEAEHHOM Npume-
pe. B KpnM3ucHbIn nepuop passuTua KoMmnaHum OUHaAHCOBLIN OUPEKTOP eAMHOITMYHO NPUHUMAaEeT peLle-
Hve 06 n3MeHeHUn nopsigka NPOXOXAEHNA JOKYMEHTOB B KOMMaHWM — BCe cyeTa, crnyxebHble 3anuc-
KW, [OrOBOPbI, MPOTOKOSbI O HAMEPEHUSIX U AaXe CTaHAapTHbIE onnaTthl JOMKHbI TENepb NPOXOAUTL
Yyepes Hero. (OTBET BBEAUTE OOHMM CIIOBOM, NpuriarateribHbIM).

OTBeT: aBTOPUTAPHbIN.

3.1.4 YK-6 CnocobeH ynpaBnsTb CBOMM BpEMEHEM, BbiCTpanBaTb U peann3oBbiBaTb

TPAeKTopunko camopa3BnTnA Ha OCHOBE MNMPUHLIMNOB o6pasoBaHm;| B TEYEHNE BCEN XU3HN

Ne 3a- TecToBOE 3agaHune
JaHuns
BbibpaTtb 0guH oTBET
128 — 3TO TeXHOSIorns, No3BOosALLLAaA UCNONb30BaTb HEBOCMNOMNMHMMOE BPEMS KU3HU B COOT-

BETCTBUM CO CBOUMU FIUYHBIMU U BU3HEC-LLENSIMU, U LLEHHOCTAMMU (BblGepuTe OAUH BEPHbLIN OTBET).
MEHeKMEHT
Hay4Hasi opraHusauus Tpyaa
MapKeTUHT
TauM-MeHe)KMEeHT



https://asana.com/ru/resources/what-are-project-deliverables

129

YT0 siBNSieTCA NpOoayKTOBLIM Pe3ynbTaToM Hay4YHO-UCCrenoBaTeNbCKOro NpoekTa (BolbepnTe oamH
BEPHbLIN OTBET)?

3HaHue

Oun3Hec

TEXHOMorus

onbITHblE 06pasubl

130

Kak opeBHUWe rpekv HasbiBanu NornoTUTENV BPpeEMeHU (BblIbepute oauH BEPHbLIN OTBET)?
XpOHorormnemn
XpoHorpadamm
XpoHocparamu
XPOHOMOrMamMm

131

MaTpuua OnseHxayapa NO3BOMSET pacCTaBUTb NPUOPUTETLI, OLEHNB BCE 3a4a4u B LEensx 4OCTMKEHUS
nnaHvMpyemoro pesynstarta no ABYM KpuTepusim (BblbepuTe OOuH BEPHbLIN OTBET):

CPOYHOCTb U PerynsipHoCTb

)KECTKOCTb U CPOYHOCTb

BaXXHOCTb U CPOYHOCTb

BaXXHOCTb U TMOKOCTb

132

Moaxoga, NpU KOTOPOM 4eJoBeEK ﬂeﬂCTByeT BOMPEKN BHELLHNM obcTosiTenscTBam npu peweHnn no-
CTaBJ1i€HHbIX 3aga4, akTUBHO BJTIUAET Ha CBOKO KN3Hb, Ha3blBaeTCA (Bbl6epl/ITe oavH BeprIIZ OTBeT)Z
CMapTn3npoBaHHbIM
peaKkTnBHbIM
MOTUBALUMOHHbIM
NMPOAaKTUBHbIM

133

Kak HasblBaeTCcs cTpaTerns AOCTWXeHUs Haguenu (genctene B npobnemHon cutyaumm) (Boibepute
OOVH BEPHbIN OTBET):

«Hapes3Kon CrnoHa»

«noegaHueM nAryLwKny

«BeepoM BO3MOXHOCTen»

«MMPOroM BPEMEHUY

134

B nctopun pa3BuTus 0TEHECTBEHHOIO TaiM-MEHEIXKMEHTA MOXHO BblAenuTb (BbibepuTe 0aMH BEPHBIN
OTBET):

2 aTana

5 aranos

8 aTtanos

3 atana

135

MokasaTenem Anst XxpoHOMeTpaxka MoXeT bbITb (BbiOepuTe 0ONH BEPHbIA OTBET):
uenb cootBeTcTByOWasg SMART-kputepmsm
rnaBHas Lerb XU3HU
TONbKO OAHA Leflb CTpaTernyeckoro ypoBH4
nobasn uenb

136

MpaBunbHO chopMynmMpoBaHHas Lernb AomkHa cooTBeTcTBoBaTb SMART-kpUTEpUSIM, OAHUM 13 KOTO-
pbix sBNsieTcs (BblbepuTe oanH BEPHbIN OTBET):

KayecTBO (POPMYITMPOBKN LIENK

DOCTUXNMOCTb

peakTUBHOCTb

amMBULMO3HOCTb

137

MpaBunbHO cchopMynupoBaHHas Lenb AomkHa cootseTcTBoBaTh SMART-KpUTEPUAM, OOHUM U3 KOTO-
pbiX ABMNsieTCA NpuBA3Ka (BblIOepUTE OAUH BEPHbLIN OTBET):

K 06bemMy buHaHCOB

KO BpeMeHU

K OENCTBUIIO

K MPOCTPAHCTBY

138

MpaBunbHO chopMynmMpoBaHHas Lenb AomkHa cooTBeTcTBoBaTb SMART-kpUTEPUSIM, OQHUM N3 KOTO-
pbix sBNsieTcs (BblbepuTe oanH BEPHbIN OTBET):

KOHKPETHOCTb (hOpMYyNUPOBKHU

NPUOPUTETHOCTb (POPMYIbI

KopoTkas (hOpMynMpoBKa Lienu

6I0AXEeTUPYEMOCTb MCNOMHEHMNS

139

TexHunka xpoHoMeTpaxa nomoraeT (BbIOEPUTE OAMH BEPHBLIN OTBET).
OnpeaenuTb OCHOBHbIE LLEHHOCTU
BbISIBUTb CBOU TUNOBbIE NMOrfoTUTENIN BPEMEHU
BbISIBUTb CBOM TUMOBbIE CTPATErMYeCcKne Lenm




onpegennTb Kputepun ona (bOpMyJ'IMpOBaHI/IFl Lenn

140 — 3TO ynpasrieHne COBCTBEHHBIMU pecypcamMu, T.e. YMEHUE UX NpuobpeTaTtb, COXPaHATb,
pasBuBaTb, paUMOHaNbHO NCMOMNb30BaTb A TOro, YTOObI OblTh YCNELHBIM M CaMOaKTyanmM3npoBaH-
HbIM YenoBeKOM (BblOepuTe OOQMH BEPHbLIN OTBET).
CaMOMEHEeKMEHT
MEHEIKMEHT
MapKETUHT
OyxranTepckum ydet
141 MpaBunbHO cchopMynupoBaHHas Lienb AofmkHa cooTBeTcTBOBaTb SMART — KpUTEpPUAM, OOHUM U3 KO-
TOpbIX ABNAETCS (BblOepuTe 0ANH BEPHbIA OTBET):
M3MepUMOCTb
y3HaBaeMoCTb
onpeaeneHHoCcTb
AenMMocTb
142 JocTtmxeHne obLuer rpamMmoOTHOCTU eCTb NpeporaTmea (Bbibepute 0aMH BEPHbIN OTBET):
HayanbHOro obpasoBaHus
obLero cpegHero o6pasoBaHus
cpegHeTexHn4eckoro obpasoBaHus
BbICLLEN LLKOSbI
143 Cneumnduyecknn cnocod obpasoBaHWs, HAaMPaBEHHbIM HA Pa3BUTME NTIMYHOCTU NMOCPEACTBOM OpraHv3auum
YCBOEHMS 00y4atoLLMMUCS HAayYHbIX 3HAHWI 1 CNOcob0B AESATENBHOCTA 3TO (BbIOEPUTE OAVMH
BEPHbIN OTBET).
BOCNUTaHne
obpasoBaHue
obyueHune
negarormyecknii npouece
144 JIMWwHWA war B anropuTme XecTko-rmbKoro nnaHMpoBaHus (Bbibepute oauH BEPHLIN OTBET):
COCTaBMWTb CMUCOK rmbkMx 3agay
COCTaBMWTb CMUCOK XECTKNX 3agad
NpoBeCTU XPOHOMETpPaX BCEX 3aAay B NnaHe
COCTaBMWTb CMUCOK ONepaTUBHbIX (TEKYLIMNX) 3agay
145 O06pa3oBaHHOCTb — 3TO (BbIOEPUTE OOVH BEPHbIN OTBET).
3HaHus, obecneyvmBaloLLMe YeNoOBEKY ONpeaAeneHHble CTapTOBbIE BO3MOXHOCTU
MHOMBUAYaNbHO-NIMYHOCTHLIN pe3ynbTaT o6pa3oBaHus
LLEHHOCTHO-OPUEHTNPOBAHHOE 3HaHWe
dopMbl MHAMBUAYANbHOrO 06y4YeHus
BbiGpaTb HECKONbKO OTBETOB
146 YTO MOXXHO OTHECTU K MHCTPYMEHTaM NaHMpPOBaHUsl BpeMeHU (BbiOepuTe Tpy BEpPHbIX OTBETA)?
OHEBHUK
NNaHNUpPOBLYMK
3NeKTPOHHAasA 3anucHasi KHUXKKa
cbeperaTenbHas KHUXKa
147 K OCHOBHbIM KOHLENTYanbHbIM NOMOXEHNAM TEOPUM peLleHns Npobnem oTHocATcA (BbibepuTe Tpu
BEpHbIX OTBETA):
MCTUHHBLIM U LEHHbIM SIBAISIETCA TONIbKO TO, YTO AAeT NPakTU4YeCKUM pesynbTaT
yCBOEHME 3HaHUN — 3TO CTUXUWNHBLIW HeyNpaBnsieMbIv Npouecc
obyyarowmmncs MoxeT ycBauBaTb MH(hopMaLMIO TONBLKO 6narogapsa BO3HUKLIEN NOTPeOHOCTHU
B 3HaHUAX, ABNASACH aKTUBHbIM CyOGHLEKTOM CBOEro ooy4eHusi
obyyarLwmncs no3HaeT oT obLLero K YacTHOMY
148 YyeT pacxogoB NUYHOro BpeMeHU NyTeM NpocTon NUCbMEHHOW uKcaumm — 3To He (BbIOE-
puUTE TPY BEPHbLIX OTBETA):
XpOHonorus
GloaKeTUpOBaHME
XpOHOMETpaXx
KpeauToBaHue
149 MpuHumn 20/80 rnacwT, 4To HebonbLIasa A0NS NPUYMH, BKNagbiBaeMblX CPeACcTB UM npuniaraemMbix

ycunuii otBedaeT 3a BonbLUyto OO0 pe3ynbTaToB, NofyvyaemMon npoayKumMm unmn 3apaboTaHHOro Bos-
HarpaxgeHus. KTo 13 ntanbsHCKMX 3KOHOMUCTOB He (hOpMyNnunpoBan AaHHbli NnpyHLMn? (BeibepuTe Tpu
BEPHbIX OTBETA)

MapeTo

NyuuaTtTn

AuHayam




BapoHe

150 UTo 13 NnepeyncrneHHoro OTHOCUTCS K pasgenam Tanm—meHeaxmeHTa cornacHo M. dpykepy (Bbibepute
TpW BepHbIX oTBEeTa)?
ynpaBrneHue BpeMeHeMm
peructpauus BpeMeHu
pecTpyKTypusauusa BpeMeHu
YKpPYMHEHUEe BpEMEHU
Bonpoc Ha conocTtasrneHue
151 ConocTaBbTe NpaBWUilbHO YeTbIpe OCHOBHbIE DYHKLUMM OBY4EHUS U UX XapPaKTEPUCTUKN:
1 | obpasoBaTtenbHas A | peanusyeTtca Yyepes nepefady CUCTEMbI KyNbTYPHbIX LEHHOCTEN, B
TOM YUCIEe HAKOMMEHHbIX 3HAHUW, YMEHWUA N HaBbIKOB
2 | BocnuTbiBaloLas B | 3akntoyaeTcsa B npnobpeTeHnn onbita COBMECTHOW AEATENbHOCTMH,
OoBNnageHnn N NPUMMEHEHUN CUCTEMbI COLIManbHO NPUEMMNEMOrO
nosefeHus N obLLEeCTBEHHbIX OTHOLUEHUI
3 | passuBatoLlas B | ee cyTb B opMUPOBAHMM CUCTEMBI LIEHHOCTHBIX OPUEHTAaLMI 1
OTHOLLIEHUN
4 | counanusnpyouias " | npegnonaraet hopmMupoBaHMe 1 pasBuTUE No3HaBaTeNbHbIX UH-
TEPECOoB, NCUXMYECKNX NPOLLECCOB Y CBOMCTB JIMYHOCTH, CNOCO6-
HOCTEN M T.1.
OTBeT: 1-A; 2-B; 3-T; 4-b
152 ConocTtaBbTe NpaBWibHO Aera No BaXXHOCTM M CPOYHOCTU B COOTBETCTBMM C MaTpuLen Qn3eHxayapa.
1 | Cpo4Hble, HO HeBax- A | HanaxuBaHue OTHOLLIEHUN, NNaHNPOBaHNE HOBbLIX NMPOEKTOB,
Hble OLleHKa pe3ynbTaToB

2 | CpoyHble 1 BaxHble b | PaspelleHue Kpn3ncoB, HEOTNOXHbIE 3aa4u

3 | HecpouyHble n BaxxHble | B | PyTuHHas paboTa, «noxupartenn» BpeMeHU, pa3BreyeHnst

4 | Hecpo4Hble n HeBax- [T | NpepbiBaHUS, NepepbiBbl, HEKOTOPbIE TeNeOHHbIE 3BOHKU, HEKO-

Hble TOpble COBELLAHUSA, PACCMOTPEHNE HEOTMNOXHbLIX MaTepmaros
Oteert: 1-T; 2-B; 3-A; 4-B.
153 ConocTaBbTe YPOBHU 3MOLIMOHANBHOIO MHTENIEKTA C KpaTKON XapaKTepUCTUKON.

1 | Husknin ypoBeHb A | YnpaBneHue amounsimu

2 | CpeaHuii ypoBeHb B | HabniogeHue 3a amoumsmu

3 | Bbicokuii ypoBeHb B | MNopaBneHne amouun

OtBeT: 1-B; 2-A; 3-B.
154 ConocTaBbTe NpaBuibHO 4 B1aa caMoobpasoBaHUs U UX XapaKTEPUCTUKM:

1 | BeiToBOE A | n3MeHeHue CBONCTB N Ka4yeCTB MMYHOCTU B
COOTBETCTBUM C naeanom (dpusundeckas,
WHTenneKTyanbHas, JyXOBHas, HpaBCTBEH-
Hag cepbl)

2 | MNosHaBaTenbHoe B | cnyxuT ons coxpaHeHus 1 NoBbILLEHUSA
npodgeccnoHanbHOn KOMNEeTEHLUN U CoL -
anbHOW 3HAa4YMMOCTU

3 | Camopeanusauus B | oBnageHue coumanbHbIM OMbITOM, HEODXO-
AvMbIM B BbITy (B T.4. 4OCYT 1 OTAbIX)

4 | MNpodeccnoHansHoe " | no3HaHWe oKpyxatoLero Mmpa

OTBeT: 1-B; 2-I; 3-A; 4-B.
155 ConocTtaBbTe NpaBuIbHO TPW KNoYeBble NpuHLMNE 3¢PEKTUBHOIO OBLLIEHMS C X XapaKTEPUCTUKOMN.
1 | Uenb A | YyeTkO OCO3HaBaKTe, pagun Yero Bbl BCTyrNaeTe B KOMMYHUC TEM UMW MHbIM
YenoBEKOM, TOr4a Bbl CMOXETE OnpefennTb, yaanoch i BaM JOCTUTHYTb
HY>KHOTO pes3ynbTaTta Uiy Bam eLle NpefcTouT NoTpyauTees

2 | BHumaHue B | OyabTe HabnogaTenbHbl, CNeauTe 3a TeM, kak pearmpyeT Ball NapTHEP Mo
0OLLEeHN0 Ha BalLM 3aMeyYaHus, NpeasioKeHnsl, KOMMeHTapumu, Torga Bbl
CMOXETe 3aMeTUTb N3MEHEHNSI B HACTPOeHUN cobeceHMKa B OTBET Ha Ba-
LM cnoBa 1 AencTBus

3 | M'mbkocTb B | nposiBnsinTe rubkocTb 1 M3obpeTaTenbHOCTb, OyabTe rOTOBbI UBMEHUTL
CBOe noBefieHne, Koraa B3auMoaencTByeTe C KOHKPETHBIM YeNOBEKOM, TO-
raoa Bbl CMOXeTEe HalTu cnocod yoexaeHusi, KoTopbliin «cpaboTaeT» ans
JaHHoro cobecegHuka B JaHHbI MOMEHT

OTtBeT: 1-A; 2-B; 3-B.
Pacnonoxute B npaBuibHOM nopsiake
156 Pacnonoxute B npaBunbHOM NOpSAKe Koabl TUMNa NIMYHOCTU MO LUKane CTaTuKu:

1. OkcTpaBepThl




2. CeHcopuku
3. PauwnoHansbl
4, Cratukm

157 Pacnonoxute onTuMarbHble «30HbI» 00LLEHNS B NOpsiaKe BO3pacTaHWsl pacCcTosiHMA mexay cobecen-
HUKaMW.
1. MHTUMHasa guctaHums
2. Ilnynasa guctaHums
3. CounanbHasi guctaHums
4. NybnnyHag ancraHums
158 PaccTtaBbTe Wwarn anroputmMa XecTko-rmbkoro nnaHMpoBaHUSA AHS B NOPSAKE UX BbIMOMHEHUS:
1. CocTaBuTb CMNCOK XECTKUX N TMBOKMX 3aadau
2. BbligenuTb npuoputeTHble 3aga4um
3. BbINONHEHHOE — BbIYEPKHYTb
4. Onpegenutb G0gKeT BpEMEHU ANS NPUOPUTETHBIX 3a4a4
159 YcTaHoBUTE NocneaoBaTenbHOCTb kKoga TUna NMYHOCTU MO LKane AUHaAMUKK:
1. IHTpOBeEpTHI
2. WHTYnTbI
3. NppaumnoHansl
4. DnHamnkn
BcTaBbTe nponylleHHoe CnoBo

160 Poccuiickas negarormdeckas aHUMKNoNeans AaeT criegylollee onpegenexHme: noHMma-
€TCs KaK COBMECTHas LieneHanpasneHHas AeaTenbHOCTb yYMTENs M y4aluxcs, B Xo4e KOTOPOW OCy-
wecTBnATCA obpasoBaHne, BOCMUTaAHWE U pa3BUTUE NIMYHOCTM (OTBET BBEAWUTE OAHMM CIOBOM B UME-
HUTENBHOM nagexe).

OT1BeT: 06yy4eHue.

161 — npodyeccroHarn, He y4acTBYOLLMI B peanu3aunm npoekTa, HO NpMBreKalLwunecs Ha BCex
aTanax paboTbl Ha4 NPOEKTOM A11S AKCNEePTU3bl UM NOMOLLM NPOEKTHOM KOMaHAEe Npw peLleHnn no-
CTaBIEHHbIX 3a4a4 B Lensax JOCTWKEHMS NNaHNPyeMoro pesyrnbTtaTa (OTBET BBEAUTE OOHUM CIIOBOM).
OTBeT: 3KcneprT.

162 CamoynpaBneHue — 3TO LieneHanpasfeHHoe 1 nocrneoBaTenbHOe UCNONb30BaHNE NPaKTUYECKUX Me-
TOAOB MEHEKMEHTA B MOBCEAHEBHOW AEATENbHOCTU AN TOro, YTobbl ONTUMANbHO N CO CMbICIIOM UC-
nonb3oBaTb CBOE (oTBET BBEAUTE OOHMM CIIOBOM).

OTBeT: Bpems.

163 paboTOCNOCOOHOCTN — 3TO COBOKYMHOCTb (PYHKLMOHAMNBHbLIX BO3MOXHOCTEN OpraHn3ma 4esno-
Beka, Heobxoanmasi 4 BbINOMHEHNS KOHKPETHOM paboThl (OTBET BBEAUTE OOHMM CIIOBOM).

OTBeT: pecypc.

164 OMouMoHanbHbIN — CNoCcoBHOCTb NOHNMAaTb COOCTBEHHbIE 3MOLIUM U SMOLMUN OPYTnX
nogen. (OTBeT BBEAUTE OOHUM CIIOBOM B MMEHUTENBHOM Nagexe).
OTBeT: MHTENNEKT.

165 - 3T0 npouecc obMeHa nHdopmaumen mexay AByms unu 6onee naptTHepamum no ob6-
weHuto. (OTBET BBEAUTE OAHMM CITOBOM B MMEHUTENBHOM Nagexe).
OTBeT: KOMMYHMKaLUS.

166 - 9TO HanpaBNEeHHOCTb CO3HaHMA YenoBeka Ha onpeeneHHble 06bEKTbI, UMetoLw e Ang
HEero yCTOMYMBYIO UMW CUTYaTMBHYHO 3HAYMMOCTb (OTBET BBEAMTE OOHUM CIOBOM B UMEHUTENBHOM Na-
aexe).

OTBeT: BHUMaHue.

167 CuctemaTnyeckas n cosHaTernbHasa AeATENbHOCTb YeNOBEKA, HaNpaBeHHasa Ha COBEPLLUEHCTBOBaHME
CBOWX MOSNOXUTENbHBLIX KAYECTB U NPeofoSieHne oTpuLaTenbHbIX Ha3biBaeTCs .(oTBET BBEAU-
T€ OOHMM CINOBOM B MUMEHUTENBLHOM Nafexe).

OT1BeT: camMoBOCNUTaHMe.
CuTyauunoHHbIe 3a4aHNS

168 Kakol ypoBeHb 3MOLIMOHANbHOrO MHTENfekTa CBOMCTBEHEH OOy4atollemMycsi B NpeacTaBfiEHHOM CU-
TyauMoHHOM 3agaHunn. OByyatoLwmincsa ucnelTbiBaeT BCIO raMMy 3MOLUIA, HO He ABnsieTcst ux padom. OH
OCO3HaEeT CBOW CKpbITbleE MOTMBbLI, MOHUMAET MPUYMHBLI NMOCTYMKOB APYrUX JIOOEN, YETKO 3HAET, B YEM
3aKno4aloTCs ero cunbHble 1 crnabble cTopoHbl. [po Takoro YenoBeka roBopsAT: «YaaeTcst Bce, 3a YTO
Obl HM B3ancay. (OTBeT BBeANTE OOHMM CIIOBOM, NpunaratesibHbIM).

OTBeT: BbICOKUN.
169 Ncecnegys KOMMyHMKaUMW, aMepUKaHCKUA COLMONMHIBUCT, AOKTop dunocodpum Anbbept MexpabsaH

BbISIBUIT MIHTEPECHYIO 3aKOHOMepHOCTb. OKa3bliBaeTCs, Npy NEpPBOM BCTpeYye BreyaTrneHne, KOTopoe Bbl
npon3BoauTe, TONMbKO Ha 7% 3aBUCWT OT CMOB, KOTOPblEe Bbl MCMONb3yeTe, OT TOHA Ballero romnoca u
n3MeHeHust HToHauumn Ha 21% 6onbLie, Yem oT cnoB. A octaBwmnecs _ % - To HeBepbanbHble KOM-
MYHMKaLMU — A3bIK BaLLero Tena: BbipaKeHue nuua, B3rnsa, Xectbl 1 nosa. Ckonbko % 3aHUMaloT He-




BepbanbHble KOMMYHUKaUMn? [arite oTBET LienbiM YNCIIOM.
OTBeT: 55.
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CpaBHuTe OBE cuTyauuu:

1 cuTyaums: Bbl NpUXOAMTe K Bawemy wedy 1 roBopute 0 TOM, YTO HY>KHO MOBbLICUTb MpeMUanbHbIN
doHA.

2 cuTyaumsi: Bbl NpuxoauTe K wedy 1 roBopute 0 TOM, YTO KOHKYPEHTbI HAacTynawT, YTO JONS PbiHKa
CHWXAETCsl, YTO OHM MepeMaHMBaloT NyYLIMX COTPYOHWUKOB U3 APYrMX KOMMAHWUWA, U HaM HYXHO MPUHU-
MaTb Mepbl, YAEPXUBATb NyYLLMX COTPYOHWUKOB, NOBBLICUTL NpeMuanbHbli OHA.

[danTe oTBeTHI Ha criegyloLImMe BONpPoChI:

1. B kakom cny4dae 6onblue WaHcoB, YTo Balw 60cc 4eNCTBUTENBHO BbIAENUT OONONHUTENbHbIE Cpea-
CTBa ANs yBenuyeHus npemuansHoro ooHaa? (B oteBeTe BBeauTe LenbiM Yncnom Ne cutyaumm).

2. Kakoe npaBuno addekTuBHOW npeseHTauun Obino UCNONb3OBaHO B 3TOW cuTyaumu. [MpaBuno
« ». (OTBET BBEAMTE OQHUM CMIOBOM B POAMTENBHOM Nagexe).

OtBeTt 1: 2.

OtBeT 2: MasTHuKa.

3.2 CobecedosaHue (8onpochkl K 3a4emy)

3.2.1 YK-1 CrnocobeH ocyLecTBNATb MOUCK, KPUTUYECKUI aHann3 n cMHTe3 nHopma-
UMK, MPUMEHATb CUCTEMHbLIN NOAXO0L 4SS peLleHns NOCTaBMNEHHbIX 3agay

Ne 3apa-
HUS

dopmynupoBka 3agaHusi
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CocTtaBbTe cxeMaTU4HOe M300paxkeHne BepTuKanu COOTBETCTBUS TUMOB 3a4ay U yYpoOBHeW ynpas-
NEeHUs, Ha3blBaeMOW «ynpaBreHYeckon nupammuaony.
OTBerT:

Beicuiee 3BeHO <4—» | Crparernueckue 3a1auu

CpenHee 3B€HO 4——p| Takruyeckue 3amadn

Huzmee 3Beno <4—»| OnepaTuBHBIE (TEKyIIHNE) 3304l
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HasoBuTe Tpu ctagum (hasbl) TEXHONOTMM PA3BUTUS KPUTUYECKOTO MbILLNEHMS.

OTBeT:

MEPBAA CTAOUNA (PA3A) - BbISOB. « 3apgaya aton hasbl M OeSTENbHOCTU PYKOBOAUTENS He
TONbKO aKTMBU3NPOBATb, 3auUHTEpecoBaTb COTPYAHWKA, MOTMBMPOBATL €ro Ha danbHenwyo pabo-
TY, HO U «BbI3BaTb» YKe UMetoLLMecs 3HaHusi, MMbo co3gaTtb accoumnaumm no n3y4aemomy Bonpocy,
4YTO camMo Nno cebe cTaHeT CepbE3HbIM, aKTUBU3UPYIOLLMM U MOTUMBUPYHOLLMM (DAKTOPOM Ans ganb-
Henwew paboTbl. * [leaTenbHOCTb CTYAEHTOB Ha AaHHOWM CTagun: «BCMOMUHAET», YTO eMy U3BECTHO
no n3y4yaemomy BOMpocy (genaeT npeanonoXeHnst), cuctemaTmanpyeTt nHdopmaumio 4o e€ nsyye-
HWs1, 3a4a€T BONPOChKI, Ha KOTOpble XOTen Obl NONy4YnTh OTBET.

BTOPAA CTAOUNA— OCMbICIIEHUE < Ha aton ctagum M€t HenocpeactBeHHas paboTa ¢ WH-
dopmaumen. NMprUémbl U METOAblI TEXHOMOMMN KPUTUHECKOrO MbILLIIEHNS MO3BOMSIOT COXPaHUTb ak-
TMBHOCTb CTYAEHTa, cAenaTtb YTeHue Unu CrywaHne OCMbICIIEHHbIM. * [leaTenbHOCTb npenoaaBsa-
Tensd Ha 9TOW CTagun: COXpaHeHWe nHTepeca K TeMe Npu HenocpeacTBeHHOM paboTe C HOBOW WH-
dhopmaLmen, nocTteneHHoe NPOABMKEHNE OT 3HaHUSA «CTapOroy» K «HOBOMY». ¢ [ledATenbHOCTb 06Yy-
yarowerocsi: yntaeT (cnywaeT) TeKCT, UCMONb3ysa NPeasioKeHHbIE akTUBHbIE METOAbl YTEeHUs, ge-
naeT NMOMETKM Ha Monsix unu BedET 3anvcu No Mepe OCMbICIIEHMSI HOBOW UHopmaumm, npocMaT-
pvBatoT crnangbl Npe3eHTauni, enatwT BbiBoAb.

TPETbA CTAANA — PEDJIEKCUA (PASMBIWJIEHUE). « Ha sTon ctagumn nHdopmaums aHanmsn-
pyeTcsl, MHTEPNPETMPYETCH, TBOPYECKM NepepabaTteiBaeTcs. ¢ [lesTenbHOCTb NpenofaBaTtens: Bep-
HyTb ODyYaloLmMXCca K NepBoHaYasnbHbIM 3anMcaM — NpeasioXkeHnsaM, BHECTU U3MEHEHMS, LOMNOSHe-
HWs, AaTb TBOPYECKWE, UCCIEAOBATENbLCKME WM MPaKTUYECKUE 3aJaHMsl HAa OCHOBE W3Yy4eHHOM
MHpopmaumu. « [leaTenbHOCTb CTYAEHTOB: COOTHOCAT «HOBYHO» WHMOPMAaLMIO CO «CTapow», UC-
Nonb3ysl 3HaHWs, MOJTyYEHHbIE HAa CTaAnM OCMbICIIEHMS.
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Bo3moxxHble MPUEMBI U MeTOAbI MEPBOW cTaaum (hasbl) KPUTUHECKOTO MbILLITEHUS.

OTBeT:

COCTaBIIEHUE CNUCKa «M3BECTHON MHOPMaLMM», pacckas-npeanonoXeHne no KrYeBbiM CIioBaM;
cucTematmsaums matepuana;

KnacTepbl, Tabnumubl;

BEPHbIE N HEBEPHbBIE YTBEPXKAEHWS;




nepenyTaHHbIe NorMYeckne LenoYkn u T.4.
B3aVMMOMNpoBeEpKa
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Bo3moxHble NpuéMbl U MeToabl BTOpoK cTaann (pasbl) KpUTUYECKOTO MbILLNEHMS.
OTBer:

MeTOobl aKTUBHOIO YTEHUS:

MapKMPOBKa C UCMOMNb30BAHNEM 3HAYKOB «V», «+», «-», «?»;

BeAeHWNe pasnunyHbiX 3anucei Tuna ABOMHbIX AHEBHMKOB, GOPTOBLIX KYpPHAroB;
MOMCK OTBETOB Ha NOCTaBMNEHHbIE B MEPBOM YacTW ypoKka BONPOCk! U T.4.
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Bo3moXxHble MpUMEMBI U MeToabl TPETbeN CTaaun (hasbl) KPUTUYECKOTO MbILLITEHUS.

OtBerT:

3anofiHeHne knactepos, Tabnuy, ycTaHOBMNEHWE NPUYNHHO-CNEACTBEHHbIX CBA3en Mexay 6nokamum
MHdopMauuu;

BO3BpAaT K K/OYEBbLIM CITOBaM, BEPHbLIM Y HEBEPHLIM YTBEDKAEHUSIM;

OTBETbI HA NOCTaBEHHbLIE BONPOCHI;

opraHm3aums YCTHbIX U MMCbMEHHBIX KPYriblX CTOMOB;

opraHusaumsi pasnumyHbIX BUOOB OUCKYCCUI;

HanMcaHne TBOpYECKMX paboT.
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Mpnem «SWOT - aHanu3» B paboTe ¢ nHpopmaumen.
OTBeT:
SWOT-aHanm3 — aTo MeTo4 KOMMJIEKCHOWN OLEHKU (haKTOpOoB, HAaNpsiMyto M KOCBEHHO BRMSIOLLMX Ha
6u3sHec.
SWOT pacwmcpoBbiBaeTcs Tak:

e Strengths — cunbHbIE CTOPOHbI KOMMAHUN,

o Weakness — cnabble CTOPOHbI KOMMAHWK,

e  Opportunities — BO3MOXXHOCTW BHELLHEN Cpeabl,

e Threats — yrpo3bl BHELLHEN Cpeabl.
MeToaunka cocTounT 13 BeiiBNEHNsT 3TUX camblxX «S», «W», «O» n «T», NX 3KCNEPTHOWN OLEHKM U On-
pegeneHns HanpaBfieHUn COBEPLLEHCTBOBAHMS NPOAYKTa, NPOU3BOACTBEHHbIX MPOLLECCOB, KMUEHT-
CKoro cepsuca, bpeHaa.
SWOT-aHanms yalle MCrnonb3ylT Ha 3aKMUYUTENbHbIX 3Tanax CTpaTternyeckoro uccnegoBaHms:
LWar 1. OueHka BHYTPEHHEro noTeHumana opraHnsauum.
LWar 2. AHanua KOHKYpeHTOCNOCOBHOCTM N KOCBEHHBIX (DAKTOPOB BHELLHEWN Cpefbl: MONIUTUYECKUX,
3KOHOMWYECKMX, CoLManbHO-geMorpamyecknx, TEXHONOMMYECKNX, IKONOTMYECKNX, NMPaBOBbIX.
LWar 3. MNMoctpoeHne matpuubl SWOT-aHanusa.
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Mpuem «MOTC - doopmynay B paboTe ¢ uHdopmaumen.

OTBeT:

MOrC-dopmyna — MHTEPaKTUBHLIA METOAUYECKUA MPUEM, UHCTPYMEHT WMHAMBUOYaNbHOMO KOH-
TPOns KadecTBa YCBOEHUS 3HAHWI MO BCEM ryMaHUTapHbIM OUCLMMAMHAM, KOTOPbIN HanpasfeH Ha
pediekcmio y4almxcs.

Mpuém 6bin paspabotaH fasugom Mankkong-MaricoHoM, cneumanucTom B obnacTtu opucnpygeH-
umm n3 KOAP. B aHrmumnckom BapuaHTe paclimdpoBka abbpesmaTypbl 0603HadaeT Position-
Reason-Explanation or Example-Summary («n03uuns-npuymMHa-obbsacHeHne wunn  npumMep-
pestomey), To ecTb PRES-formula.

OpovH n3 npopektopoB CaHkT-lNeTepbyprckoro MHcTuTyTa npaBa Apkaguin 'yTHMKOB NpeqnoXun
cnepywLwnii nepeBog, 3Toro Haseanus: 1 — no3uuus; O — obbscHeHue; M — npumep; C — cnea-
CcTBUE/CYXOEHME.

3Ha4yMMOCTb MpMéma COCTOUT B TOM, YTO OH MO3BOMSIET OETSM B CXKaTOW POpMe BbIpa3uTb CBOU
CcooDpaxeHUss Mo TOW MW MHOW TEME W caenatb 3TO OYeHb ObicTpo. MocnegHuin gakTop urpaet
HeManoBaXHYK0 PONb ANSA KaXOoro yuymTens, Ybs paboTta orpaHudeHa CTporMMu BpEMEHHbIMY paM-
KaMu ypoka
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YT0 gaet ncnonb3oBaHue npvema «Knacrtep»?

OTBeT:

pa3BmBaeT CUCTEMHOE MblLUJIEHNE;

YYUT CUCTEMATU3INPOBATL HE TOJIbKO yH86HbII7I MaTtepuan, Ho U CBOU OLUEHOYHbIe CYXXOEHUA,
VAl BblpaﬁaTblBaTb 1N BbICKa3blBaTb CBOE MHEHWE;

pa3BuMBaeT HaBblkM OOHOBPEMEHHOIO PACCMOTPEHNS HECKONBKNX MO3ULINIA;

CcNocobHOCTU K TBOpYECKOW nepepaboTke MHdopMaLmK.
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OnULLINTE OCHOBHbIE NPU3HAKM KPUTUYECKOTO MbILLINEHUS.

OTBeT:

dopmuUpyeTcs NO3UTUBHBIN OMbIT U3 BCETO, YTO NMPOUCXOAMNT C YENOBEKOM;
dhopMMpOBaHNE CAMOCTOATENBHOIO, OTBETCTBEHHOMO MbILLINEHUS;
aprymeHTMpoBaHHOE MbILLIEHNE;




MHOrorpaHHoe MbliLUNeHneE;
nHaneunayanbHoe MblLUIIEHUE,
coumnanbHO€E MbllNEeHne.

180 BbinonHeHWe 3agayv U MOTUBALMS: TUMbl KOHTPONS.
OTBeT:

KOHTPOb YeT0BEYECKMX PECYPCOB;

KOHTPOMb MaTepuanbHO-TEXHUYECKUX PECYPCOB;
KOHTPOSb (OMHAHCOBbLIX PECYPCOB;

KOHTPOMb MHOPMALMOHHLIX PECYPCOB;

KOHTPOSb BPEMEHHbIX PECYPCOB.

181 OT yero 3aBUCUT 06bEM KOHTPOINS CO CTOPOHbI MeHeakepa? KoHTponb Kak obpaTHasi CBA3b.
OTBeT:

O6beM KOHTPONSA CO CTOPOHbI MeHeKepa 3aBUCUT OT BaXHOCTU peLlaemMon 3afaudn, OT CTeneHu
pucka, ¢ KOTOPbIM CBA3aHO BbINOSIHEHWE UMW HEBbLINOMHEHWE NocTaBneHHon 3agayn. KoHTponb aB-
nsertcs obpaTHon cBA3blo, Bnarogaps KOTOPOW MeHeaKepbl MOryT KOPpPeKTUpoBaTb MpeanpuHu-
Maemble OencTBus. Ecnv mMcnonb3oBaTb KOHTPOMb Kak 0bOpaTHYK CBSA3b, TO MEHemXep AOIDKEH
Monb30BaTbCA BO3MOXHOCTbH) BbICKa3aTb MOAYMHEHHOMY CBOE MHEHME O MOSTyYEHHbIX pe3yrnbTa-
Tax — MOKPUTUKOBATb U NOXBaUTb.

3.2.2 YK-2 CrnocobeH onpeaensaTb Kpyr 3afay B paMkax noctasreHHoW uenv n Belbupats on-
TMMarnbHble Cnocobbl MX pPeLLeHNs, UCXOAS U3 AeNCTBYIOLLMX NPaBOBbIX HOPM, UMEIOLLUXCA
pecypcoB 1 OrpaHn4yeHumn

Ne 3apa- dopmynnpoBka 3agaHund
HUS
182 Ha yem ocHOBaHO MOHATUE «MPOEKTHas OeATENbHOCTbY ?
OtBerT:

MoHATME «NpOoeKTHas OesiTeNbHOCTb» OCHOBAHO Ha NPUMEHEHWWM MeToda NMpoekToB. VcTtopusi BO3-
HUKHOBEHWS1 MeTo4a MPOEKTOB BOCXOAMUT KO BTopow nonosuHe XIX Beka, nosasumslierocs B CLUA,
NpOBO3rnacuBLUEro NpuHUMN obydyeHus nocpedcTBom genaHvs. Ero HasbiBanu torga meTtogom
npobrnem 1 cBA3bIBaNM C MAEAMN N'YMaHUCTUYECKOrO ryMaHWCTUYECKOro HampaBfneHus Harnpasne-
HVUs B dmnocodum cmnocodun n obpasoBaHny obpasoBaHuK, pa3paboTaHHBIMU aMePUKAHCKUM
dunocodom u neparorom [HxoHom [bton, a Takke ero ydeHukom Y. X. Kunnatpukom. [x. Obion
npegnaran cTpouTb obyyeHne Ha akTUBHOW OCHOBE, Yepes LenecoobpasHyro AesTenbHOCTb 06y-
yatoLerocs, coobpasyscb C ero fMYHbIM MHTEPECOM MMEHHO B 3TOM 3HaHuu. [ns atoro Heobxo-
Avma npobnema, B3siTas U3 pearnbHOW XM3HM, 3HaKoMasi U 3HauMMas ans ydvallerocs, Ans pewe-
HMS KOTOPOW eMy HeOOXOAMMO MPUMOXUTL MOSTyYEHHbIE UMW HOBble 3HaHWS, KOTOpble MpeacTouT
npuodpecTu.

183 OCHOBHbIe KOHUEeNTyanbHble NOMOXEHNSA TeEOPUM peLleHnst npobnem.

OTBeT:

WUCTUHHBIM U LIEHHBIM SBNSAETCH TOMbKO TO, YTO AaeT NpakTUYeCcKnin pesynsTar;

obyyvalownncs B passuTMn NOBTOPSAET NyTb YENOBEYECTBaA B NO3HAHMM OKPYXXatoLLero Mupa;
YCBOEHMWE 3HaHUN — 3TO CTUXUWHBLIV HeynpaBnsembl NpoLecc;

obyyalowmncs MoxeT ycBavBaTb MHGOPMaUMIO TOnbko Bnarogaps BO3HWMKLIEW NOTpebHOCTM B
3HaHUWAX, ABMASCH aKTUBHBIM CYGBHEKTOM CBOEro 06yyeHus.

184 TpeboBaHue K CTygeH4YeckoMy npoekTy: [NpoekTupoBaHme oT Npobnemsl /3HaunmMocTn / BocTpebo-
BaHHOCTW/ aKTyanbHOCTMW.

OTBeT:

1. MNpoekTnpoBaHue oT NpobnemMbl /3HAYUMOCTU / BOCTPEOOBAHHOCTM / aKTyanbHOCTMW: Hanuiue
npob6rembl, KOTOPYO peLlaeT NPOEKT, COOTBETCTBUE CYLLECTBYHOLIMM Bbl3oBaMm (Hanpumep, CHTP /
HTW ans TexHonorn4ecknx NpoekToB), HanuuMe 3akas3a Ha pesynbTaT NpoekTa, NoTeEHUUansHOro
nonb3oBaTerns, HeXBaTku Yero -nMMbo HeobxoauMoro 1 T.4.

2. Peanusaumsi NOMHOMO XXM3HEHHOIO LUKMa: OT 3ambicna 4o aKcniyatauum u ytunusaumm (onsa nH-
HOBALMOHHOrO MpoekKTa), OT rMNoTe3bl A0 YNoTpebneHust NoyYeHHOro 3HaHus (4ns uccnegoBa-
TENbCKOro NpoekTa). YYacTHMKN NPOEKTa OOMKHbI peann3oBaTtb BECb LMKIT UK XOTsi Obl BUOETh €ro
LEeNnMKoM, eCnn ynop enaeTcsi Ha Kakon -TO CTaguw.

3. OpurMHanbHOCTb PEeLUEHUsT: MOUCK YHUKAINbHOCTU OaHHOro npoekta. OTBET Ha BOMPOC: MOYEMY
3Ta paboTa sBnseTcs HOBbIM MPOEKTOM, @ HE MOBTOPEHUEM NPONLEHHOTO MO anropuTMy unm nabo-
paTtopHon paboTton. O6bsICHEHME, YTO HOBOE MOPOXOAETCHA NPOEKTOM (HOBOE 3HaHWE, NMPOAYKT U
T.N.).




4. BkntoyeHHOCTb B NpodeccroHanbHoe coobLLEeCTBO: YpOBEHb NOMy4YaeMoro pesynstata npoekTa
OOMMKEH COOTBETCTBOBATb pearbHbiM TPeOOBaHUSAM CO CTOPOHbI MPOdecCcnoHanbHOro coobecT-
Ba. BaxHo, 4yTo TpeboBaHMa npodeccrMoHanbHOro coobLlecTBa yunTbIBAtOTCA Kak Ha aTane peanu-
3auum NPOEKTOB, TaK U Ha 3Tane OLEeHKN pesynbTarTa.

5. OTgenbHO Heo6xoouMO OTMEeTUTb TpeboBaHMSA K MpoLEecCcy AOCTUXEHMS pe3yrbTata NpPOeKTOB:
CamMocToATENBbHOCTL: HACKOMNBKO KOMaHAa CaMoCTOosATENbHA B peanusauumn npoekta oT 3agyMKun o
aKcnnyaTaumm, npexae BCero B NPUHATAM PELUEHUA Y4YeT OrpaHMYeHHOCTN PeECYPCOB: BPEMEHHbIX,
buHaHcoBbIX 1 Apyrnx OCO3HaHHOCTb B BbIGOpEe OpraHM3aLVOoHHbIX PELLEHUA: UHOUBUAYANbHOCTD /
KOMaHOHOCTb, pacnpenerneHune ponemn, BbigBrneHne nperpag v nyTu ux npeogonieHuns.

6. MNMpoekTHas paboTa nmeet obpasoBaTenbHbIA pe3ynbTaT, KOTOPbIA AOMKEH OblTb OTAENbHO Bbi-
JeneH, OCMbICNEH U 06CYXAEH y4aCTHUKaMMU.
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TpeboBaHusa K npoueccy AOCTWXEHUs pe3ynbTaTa MPOEKTOB: CaMOCTOATENbHOCTb, YYeT orpaHu-
YEHHOCTW pecypcoB, OCO3HAHHOCTb B BbIGOpEe OpraHU3aunoOHHbIX peLLIEHU.

OTBeT:

-CamMOoCTOSTENBHOCTB: HACKOSIbKO KOMaHZa CaMOCTOdATENbHa B peanu3auun npoekTa oT 3agyMKu
[0 aKcnnyaTaumm, Npexae Bcero B NPUHATAN peLLeHn;

-Y4eT orpaHU4eHHOCTM PECYPCOB: BPEMEHHBIX, (OMHAHCOBLIX U Ap.;

-Oco3HaHHOCTb B BbIOOpE OpraHM3aunOHHbIX PELUEHWUA: UHAMBUOYANbHOCTb / KOMaHOHOCTb, pac-
npegeneHve ponew, BbiABNEHUE Nperpag v Nyt ux NpeogonexHus.
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OpraHnsaunoHHbIe ponu B CTYAEHYECKOM NPOeKTe.

OTBeT:

KomaHga npoekta — y4aCTHUKM NpoeKkTa — CTYOEeHTbl, BO3MOXHO BKITIOMEHWE 3KCMepToB, Npenoaa-
BaTenew Ha paBHbiX. B niobo NpoekTHON KOMaH4e MOXHO Takke BblAENUTb POnu, Nuaepa u T.n.
KypaTtop (npoekTHasi ponb HacTtaBHuMka) — KrOYEBOW pyKOBOAMTENb MPOEKTa NpoekTa, obecneyu-
BaloWmi obecneynBaoLwmMin BO3MOXHOCTb BO3MOXHOCTb CyLLIECTBOBAHMWS CYLLECTBOBaHUSA NpoekTa
npoekta. OpueHTUpyeTcs B NnpodeccuoHanbHon obnactn n koopanHupyeT paboTy KomaHabl, nNpu
3TOM He BbINOSIHAET NPOEKT 3a Hee, a CKopee MOTUBUPYET Y4acTHMKOB K peanusaumm npoekta. Ky-
paTop OPMEHTUPOBaH Ha JOBeAeHNe NPoeKTa 4O 3aBepLUEHMS.

TotoTop (Negarornyeckas ponb HactaBHMKa) — no3vums, cneundunyHas Ans NPOeKToB C Bblaense-
MbIM obpasoBaTernbHbIM CoaepXXaHueM. ThioTop NoMoraeT y4yaCcTHUKaM BblAeNsATb M OCMbICIIMBaTb
MONYYeHHbIV OMbIT, CTPOUTb TPAEKTOPUIO CBOEro Gyayliero ABWXKeEHNS. ThloTOp OPUEHTUPOBAH Ha
pa3BuTHE NNYHOCTHBLIX KOMMNEeTeHUN obyyaroLerocs.

lMpenopgaBatens — nNpodeccuoHarn, nepegarowunin yYacTHUKaM onpedeneHHble 3HaHUS, HaBblKM B
cneumanbHO OpraHnM3oBaHHOM 0bpasoBaTenbLHOM npoLlecce.

JlTabopaHT — cneumanncT, oTBeYvaroLMin 3a NpaBunbHy0 paboTy obopyaoBaHus, TEXHUKY Besonac-
HOCTM U T.M.

OkecnepT — NpodeccuoHar, He y4acTBYHOLNIA B peanu3aumm NpoekTa, HO NpUBMeKaloLWwnincs Ha BCex
aTanax paboTbl Hag NPOEKTOM 4SS 9KCNepTM3bl UM MOMOLUM NPOEKTHOW KoMaHae. * BaxHblie ponu
urpaloT nosuuumn ctenkxongepoB: 3akasuuka, [Nonb3oBaTens, MHBecTopa, KOTopble onpeaensioT
TpeboBaHWs 1 Ha KOTOPbIX MPOBEpPSETCSA pe3ynbTar.

187

LInkn »xn3Hm npoekTta.

OtBerT:

1. BbigeneHue npobnemsbl, paboTa ¢ 3akasom;

2. NocTaHoBKa Lenen, rmnoTeabl. 3agayn, NNaHUpPoBaHUE;
3. Peanusauusa npoaykra;

4. OdopMneHune 1 NnpeactaBneHne pesynbTaTos;

5. Pedhnekcns obpasoBaTenbHbIX pe3ynbTaTos.

188

LInkn »Xn3HuM MHHOBaLMW.

OTBer:

. UccnepoBaHue. AHanu3s pbIHKa;

. KoHuenTyanbHoe KOHCMEKTUPOBAHUE;
. CosgaHue onbITHOro obpasua;

. Co3gaHue TexHonoruu;

. BBegeHue B akcnnyaTaumio;

. YTunuszaums.

A, OWON-

189

Oco6eHHOCTN Hay4YHO-UCCNEeaoBaTENBLCKOrO NPOeKTa 1 aTanbl.

OTBeT:

B obyyeHun npegnaraetcs genaTb akueHT Ha VIHHOBALMOHHbLIX MPOEKTax MOSHOro >XWU3HEHHOro
LUMKna, Tak Kak B pearibHbIX MHHOBALMOHHbLIX NpoeKkTax obsi3aTenbHbIMU COCTaBAAIOWMMMN SBNSIOT-
Csl U nccnenoBaHne, U NHXeHepus, 1 NpeanpuHMMaTensCTBo, U An3aliH

190

Llenb acbcbekTMBHON Npe3eHTaumm.
OTBeT:
Llenb npeseHTauMm — He MPOCTO pacckasaTb YTO -TO, a ybeauTb cnywartenen B Yem -To, ybeantb




UX BbIMOMNHUTL ONpeaerieHHble OeNCTBUA Nocne npeseHTauun (HanpyumMep, noanucaTtb KOHTPaKT Unm
0006puTh Balw npoekT). Ecnu HenocpedcTBEHHO nocne Ballero Aoknaga BaM rpoMKO W AOMro an-
noAvpOoBany annoaMpoBanu, NoaxXoauny NoOAXoAWNN 1 No3apaBnany nosapaensnm ¢ Grnectawmm
BbICTYMIEHMEM, HO MOCIE Npe3eHTaLuM HUKAKUX KOHKPETHbIX AEUCTBUI OT BalUMX CryllaTenei He
nocriegoBano, To, O4eBMAHO, Npe3eHTaumsl He Obina ycnelwHo. Yem cepbesHee Ansi Bac BOMpoC,
obcyxgaeMblil Ha npeseHTauuu, TeM Gonblue cui, BpeMeHW, (DUHAHCOBLIX PECYPCOB Bbl FOTOBbI
BIIOXXMTb B MOATOTOBKY U NpoBeAeHue npeseHTaumn. Ho agohekTMBHOCTL Npe3eHTaumMm cHuxKaeTcs,
€Ccnu 3aTpaThl CIIMLIKOM BENUKN.

191 AcnekTbl None3Hon Moaenu NOAroTOBKM M NpoBeaeHus npeseHTauun: 5C.
OTBeT:
MonesHon Moaenelo NOAroTOBKM U NPOBEAEHUSA Mpe3eHTaunn sSBnseTcs Tak Ha3biBaemasi MOLENb
5C. OHa BblgenseT naTb acnekToB npeseHTaumm, KOTopbiM HEOBXoaANMO yaenuTb BHUMaHue npu
NnoAroToBKe U NPOBEAEHMM BaLLEro BbICTYNNEHNs (PUCYHOK).

INPE3EHTALIA
| +'<
Conepxanue Crpykrypa Crunb Conposoxuenue
Curyaums

192 MaTepwansl, nogTepxxaatoLLme yoeanTenbHOCTb Npe3eHTauunm.
OTBeT:
Onupasicb Ha cobpaHHble O Ballen ayauTOpUM OaHHbIE U YETKO NpeacTaBnss cebe uenb npeseH-
Tauum, Bbl CMOXeETe nogobpaTb HyKHble aprymMeHTbl U Npoaymartb, Kakme MaTepuvarnbl Nydle mc-
nonb3oBaTb, YTOOblI JOHECTM OCHOBHYHO MAE OO0 criyluaTenen.
Takumu matepuanamu MoryT BbiTb:
-KOHKpETHbIE AeTanu, xapakrepuayroLue npobnemy;
-pacyeTbl;
-CCbIJIK/ Ha 3KCMNEepTOB;
-0OKYMEHTbI M CBUAETENbLCTBA;
-OT3bIBbl KITMEHTOB MMM NApPTHEPOB;
-cpoTorpachumn unu BMAEO;
-npuMepsl.

193 MpaBuno «Tpéx» achdheKTUBHON Npe3eHTaLuun.
OTBeT:
YToObl BawwKn criywateny Morfy Nerko 3anoMHUTL MPUBOLAMMbIE BaMW AaHHble (@ 3HAYUT, N onu-
paTbCs Ha HWX, pasgyMblBasd Hag TeM, CTOUT NK YTO-TO Aenatb), cnegynTte npasuny «tpex». OHO
rOBOpPUT O TOM, YTO codepkaHue acpdeKTUBHON Npe3eHTaunM oxBaTbiBaeT He Bornee Tpex knove-
BbIX MYHKTOB. B COOTBETCTBMM C 3TMM MPaBUIIOM OCHOBHAs YacTb BbICTYMNIIEHUSA OOIDKHA pPacKpbl-
BaTb Tpu Bonpoca. VIMeHHO Tpu, He Bonblue U He MeHbLue. [cnxonorn ycTtaHoBUMIKM, YTo 310 ONTU-
ManbHbI 06beM BOCMPUATMSA HOBOW uHGOpMaumi. Hegapom B ckaskax Bcerga ynoMUHAKTCS Tpuy
XenaHus, Tpu JOPOru, TpU CbiHa U T.4.
Hanpumep, Bbl BCTpeyaeTechb C MOTEHUMamNbHbBIM MOCTABLUMKOM WM paccka3blBaeTe emMy O Ballewn
koMnaHuu. HaBepHsika eMy OygeT nerdye NMoHATb M BOCMPUHSTL MHA)OpMaumMio o Bawen dupme (a
3Ha4uMT, NOTOM BbICTpee U nerdye NPUHMMAaTb peLLeHNe O COTPYOHWYECTBE C BaMu), €Crv Bbl MNO-
CTpouTe CBO Npe3eHTauunio NnpumepHo Tak: «Cenyac g KOpoOTKO pacckaxy BamM O Hallel KOMMNaHuu:
Haw onbIT paboTbl Ha pbiHKE, HaLLA NPOAYKUUS, Halla LeHoBas nonvTtuka. Mitak, Haw onebiT paboTsl.
Komnanus 6bina cosgaHa B 1998 rogy... Tenepb 0 Hawen npogykuun. Mbl npegnaraeM LUMPOKUIA
acCopTUMEHT... A cervac O Hallen LIeHOBOW monuTuke. Ons AncTpubblOTOpPOB Mbl paspaboTtanu
TMOKYHO CUCTEMY CKMAOK...».

194 Mpasuno «BAK» acpchekTnsHom npeseHTauumn.

OTBeT:

Ewle ogvH «cekpeT» OMbITHbIX OPaTOPOB COCTOUT B TOM, YTOObI y4MTbIBaTh MHAMBUAYAlbHbIE pas-
nmuuna B BOCNpUATUKN MHAopmauuu. Tak HasbiBaemoe npasuno BAK roBopuT o ToMm, 4To foav noa-
pa3gensoTcs Ha Tpy Tvna B 3aBUCUMOCTU OT OCOBEHHOCTEN NPUHATUS 1 Nnepedadn uHdopmaumm.
OpaHu ntoan BOCMPUMHMMAKOT OKPYXKALNIA MUP 3pUTENbHbIMKM 0b6pa3amu (BM3yarnbl), gpyrue - 3By-
Kamn (ayauansl), TpeTbU - olyLleHnsaMn (knHecteTukun). CornacHo NpoBOAUMbIM UCCNENOBaHUSM,
BM3yasnioB Bu3yanoB Oonblle BCEr0 — NPUMeEPHO npuMmepHo 60%; ayguanoB MeHblle BCEro —




npumepHo 10%, knHecteTmkoB okono 30%. YTobbl GbicTpee n nerde JoHeCTM cBou uaeun Ao cobe-
CefHuUKa, BaM HY>XHO — B ByKkBanbHOM CMbICiie crioBa! — roBopuTb C HUM Ha ero s3bike. B Tabnvue
npvBeAEHbl MPUMEPHI CMOB U BbIPaXXEHWUWA, KOTOPblE PEKOMEHAYETCSH MCMNOMNb30oBaTh, obpallasch K
cobecegHVKam C pasHbIM TUNOM BOCMPUATHSI.

195 MpaBuno «MaaTHuka» acppekTMBHON Npe3eHTaunn.

OTBeT:

MHorne onbITHbIE NPE3EHTATOPbI UCMOMNBb3YKT NPaBUO «MasTHMKa», CyTb KOTOPOTrO 3akoyaeTcs B
TOM, YTO «MPOABWMHYTb» HEKYI0 WAEH ferdye, ecnu cHadana obpucoBaTb oTpuuatenbHble nocnen-
cTBusa 6e3pgencTteua. Bol npeanaraete peweHve npobnemMbl Ha NpUMepe «Ckadka» MasiTHUKa 13
HeraTMBHOW CUTyaLMX B NO3UTUBHYIO. B HekoTopbix cnydasx 6e3 Takoro « MasiTHMKa» Baluu cnylla-
TENW MOTYT MU He NOHATb, B YEM 3akniovaeTcs npobnema n 3avyem Hago 4To -TO NpeanpuHUMaTh.
Ona npumepa cpaBHuTe ABe cuTyaumn: Bbl npuxoamTte K Bawemy wedy u roBopute 0 TOM, YTO
HY>KHO MOBbICUTb NpeMuanbHbIi PoHA. Bbl npuxoaute K wedy 1 roeopute 0 TOM, YTO KOHKYPEHTbI
HaCTynaT, YTO AONA PbIHKA CHMKAETCS, YTO OHW NepemMaHuBaloT NyYLnX COTPYOHUKOB U3 ApYrnx
KOMNaHWi, N HaM HY)XHO NPUHUMaTb MEepbl, YAEPXKMBATb fy4YLINX COTPYAHMKOB, MOBLICUTL MpPeMU-
anbHbIV oHA. B kakom cnydae Gonblue WaHCcoB, YTO Baw 60cc 4eNCTBMTENbHO BbIAENUT AOMNON-
HUTENnbHbIE CpeacTBa AN yBenuYeHust npemuansHoro cdoHaa? MNpaBuno «MasTHUKa» LWMPOKO UC-
nonb3yeTcsi He TOMbKO crneunanMcTamMmmn no NPoBeAEHNI0 NPEe3eHTaLMIi, HO U B pekrame. K npuMmepy:
OObIYHBIA CTUPanbHBIA MOPOLLOK, KOTOPbIA HE OTCTUPbLIBAET NATHA, U HOBbIA «ApUarnby», Nocne Ko-
TOpPOro Bce Oernbe CTaHOBUTCS CBEXUM M YUCTbIM.

196 BanaHc amMouMOHarbHOro 1 NOrnMYeckoro B apekTUBHON Npe3eHTauuu.

OTBer:

CTunb npeseHTaumMm BO MHOrOM OrnpefensieTcs TUNom Tex CPeAcTB, KOTopble Bbl OyaeTe mMcnonb-
30BaTb, YTOObLI NogaepxaTb OCHOBHbIE MAEMW Ballero BbICTynneHus. B nobon npeseHTauum gonx-
Hbl MPUCYTCTBOBATb Kak 3MOLUMOHAmNbHbIE, TaK MU NIOrMYecKkMe cpeactsa Bo3genctaud. [ono amo-
LMOHaANbHOM U NIOTMYECKON COCTaBMAIOWMNX B NPe3eHTaumMmM MOXHO OonpeaenuTb, OPUEHTUPYSACh Ha
cnegyrowmnx aktopax: MOMEHT MPUHATUSA PELUEeHWUn, Bpemsi CYTOK, Bo3pacT, Mof, ctaTyc U npo-
deccus cnywaTenen.

3.2.3 YK-3 CnocobeH ocyLiecTBnATbL counanbHOe B3anMOAENCTBME U peanu3oBbiBaTb CBOH
posib B KOMaHae

Ne 3apa- dopmynupoBka 3agaHus
HWS
197 HasoBuTe Tpu CTURS PyKOBOACTBA, KOTOpble Bbigenun Hemeukun ncuxonor Kypt JleBuH B 30-e ro-
Obl XX Beka?
OTBerT:

BaxHbl He NYHbIE KavyecTBa PyKOBOAUTENS, a ero «ynpasreH4Yeckuin NnoYepk» — MaHepa rnoseje-
HWS NO OTHOLLUEHWIO K MOAYMHEHHbIM (MNWU CTUNb pykoBOACTBa). Hemeukun ncuxonor KypT JleBuH
eule B 30-e rogbl XX Beka NpoBen CEPUI0 3KCMEPUMEHTOB, Ha OCHOBE KOTOPbLIX BbIAENWUI TPU CTUNSA
pyKOBOACTBA: aBTOPUTAPHbIN, AeMOKpPaTUYECKUI, NbepanbHbIi.

ABTOPUTapHbLIA CTWUMb yNpaBneHus LenecoobpaseH u onpaBgaH B KPUTMYECKUX CUTyauusix (aBa-
pun, KpU3UC U T. n.).

[emokpatnyeckuin cTunb. YnpaBrneH4Yeckue pelleHns NPUHUMAloTCS Ha OCHOBE KosrernanbHOro
obcyxaeHusa npobnem, ydyeta MHEHUA N MHMLMATUB COTPYAHMKOB. BbIMONHEHWe npuHATLIX peLle-
HWA KOHTPONUPYETCA N PYKOBOAMUTENEM, U CAMUMUN COTPYAHMKaAMMU.

JInbepanbHbIN CTUNb eLe HasblBalT HOMWHAambHbIM, hOpManbHbIM, NMACCUBHLIM PYKOBOACTBOM.
MeHeoxxep octaBnsieT 3a cobor Nuwb NPeacTaBUTENbCKYD YHKUMIO. [1py 3TOM NOAYUHEHHbIM,
KOTOpble 00MnagalT BbICOKOW KBanudukalmen n MoTMBauuen, npegoctaBnsaeTca nonHasa ceobosa.
Takon cTunb pykoBOACTBaA NPeAnoYTUTENEH B TBOPYECKUX KOMMEKTUBAX, rae COTPYOHUKU oTnunya-
I0TCS CAMOCTOSATENIbHOCTBLIO M TBOPYECKOW MHANBUAYAINbHOCTbIO.

198 OnuwuTe aBTOPUTApPHbIN CTUMb pykoBoAcCTBa. [MpuBeanTe npumep.

OTBeT:

[na aBTOPUTaApPHOrO CTUISA XapakTepHO eAMHOMUYHOE MPUHATUE PEeLLUEeHUI U XECTKUA KOHTPOSIb 3a
nx BbinosiHeHneM. COTPYAHUKN OOMKHbI UCNOMHATL NWLWb TO, YTO UM MPUKA3aHO, MPY 3TOM OHU No-
nyyarT MUHUMYM uHdOpMaumu. 3a cHeT NOCTOSIHHOIO KOHTPONS 9TOT CTUMb ynpasrneHus obecne-
yYnBaeT BMOMHe NpuemMriemble pe3ynbTaTbl paboTbl MO TakMM KpUTEPUSIM, Kak NPOU3BOANTENbHOCTb,
kadyecTBo. OgHaKO BbICOKa BEPOSATHOCTb OLUMOOYHBIX pELUeHUN; MPOUCXOANT NodaBrieHne uHuuma-
TUBbI COTPYOHWNKOB. ABTOPUTAPHbLIV CTWUMb yNpaBneHus LenecoobpaseH n onpaBaaH B KPUTUYECKNX
cuTyauusix (aBapun, Kpsmc u T. n.).

Mpu3Hakn: meHemxep YeTko obo3HavaeT cBoW Gonee BLICOKMI CTaTyC; MOTOK MHOpPMaLun nget
CBEpXY BHU3 — OT MeHeaXepa K Nog4YMHEHHOMY.

[Mpumep: B KpU3UCHBLIV Nepuo pasBUTUS KOMNaHWM (PUHAHCOBbLIN ANPEKTOP €AMHONNYHO MPUHU-




MaeT pelleHne 06 n3meHeHunn nopaaka NpoxoxXxaeHuna JOKYMEeHTOB B KOMNaHUM — BCe c4eTa, Cny-
XebHble 3anunckuy, OO0roBopbl, NPOTOKOJIbI O HAMepeHUAX U gaxe CTaHOapTHble onnaTbl OOJTKHbI
Tenepb NpoxoguTb Yepes Hero.

199

[ante noHATME AeMoOKpaTMYecKoro cTunsi pykooacTea. NpuBegnte npmumep.

OTBer:

[emokpatmyecknii CTunb. YNpaBieHYeckMe pelleHust MPUHUMAKTCSl Ha OCHOBE KosnernanbHoro
obcyxageHus npobnem, yyeta MHEHUA U MHULUMATUB COTPYAHMKOB. BbINOMHEHME NMPUHATBLIX peLle-
HUA KOHTPONIMPYETCH U PYKOBOAMTENEM, U CAMUMM COTpYyAHMKaMU. [leMoKpaTMyiecKknii CTunb obec-
neynBaeT BbICOKWE pe3ynbTaTbl paboThbl 3a CHET NPUHATUSA B3BELUEHHbIX peLleHnI, akTUBHOCTU CO-
TPYAHMKOB, GnaronpuMaTHOroO KnMmarta M CrnnovYeHHoCTU konnektva. OgHako peanusaums gemo-
KpaTM4eCcKoro CTUns BO3MOXHA MULLb MPU BbICOKUX MHTENNEKTyanbHbIX, OPraHn3aTopCcKux, KOMMy-
HUKaTUBHbIX CMOCOBHOCTSX PYKOBOAMTENS, C O4HON CTOPOHbBI, U €ro COTPYAHUKOB — C APYroun.
MpusHakn: meHekep U ero NogYNHEHHbIE B3aMMOAENCTBYIOT Ha paBHbIX; NOTOK MHoOpMaL M1 ABY-
CTOPOHHUIA.

Mpumep: MNpun dopmmpoBaHnn OroaxeTa HEOOXOAMMO OCYLLECTBMTbL HaroroBoe MiaHMpoOBaHWE U
onTumMmM3auuio HamnoroB. Ha coBellaHuy onpedensieTcs Hanoropasi Harpyska no HarpaBfieHUsM
6usHeca. NHorga mexay MHaHCOBbLIM ANPEKTOPOM M €ro NOAYMHEHHLIMM BO3HMKAKOT npodeccuno-
HanbHble CMOpbl, KOTOPblE 3aKaHYMBAKTCS MPUHATUEM PELLUEHUI, OCHOBAHHbLIX HA OaHHbIX apouT-
paXkHOW MpaKTUKW.

200

HasoBuTe npusHakun nubepanbHOro cTuns pykoBoacTtea. MNpusegute npumep.

OTBeT:

JInbepanbHbIn CTUNb eLe HasbliBalT HOMWHANbHLIM, POpMarbHbIM, NAaCCUBHBIM PYKOBOACTBOM.
MeHeoxep octaBnsieT 3a cobor Nulb NPeAcTaBUTENbLCKYD YHKUMIO. [1py 3TOM NOAYMHEHHbIM,
KoTOpble 06nagalT BbICOKOW KBanudukaumen n MoTMBaumnen, npegoctaBnaeTca nonHas csoboaa.
Takon cTunb pykoBOACTBa NPEANOYTUTENEH B TBOPYECKMX KOMNMNEKTUBAX, rAe COTPYAHWKN OThM4Ya-
I0TCS CaMOCTOSATENBHOCTBIO M TBOPYECKOW MHANBUAYAINbHOCTHIO.

Mpu3Hakn: NOAYNHEHHBI peanbHo obragaeTt 6onee BbICOKON BO3MOXHOCTbIO KOHTPONMpOBaTb CU-
Tyauuio; NOTOK Hdopmaumm no npobneme MaeT CBEPXY BHU3 — OT NOAYUNHEHHOTO K MEHEKEPY.
Mpumep: OMHAHCOBLIV AMPEKTOP CO34aET BCE YCIOBMS MO BbINOMHEHUIO 3a4a4M ANs NporpamMmmu-
cTa, obecneymBaeT ero pabo4yMm MecToM M pecypcamu (NMUEH3MOHHLIMU NoAnporpaMMamMu, Auc-
KaMu TEXHWYECKOWN MOAAEPXKKM C HOBLIMW pernu3amy KoHUrypaumn gaHHon nporpammel). 'paduk
paboTbl ’MOKMIA, YacToO B BEYEpHME Yachl Unn B BbixoAHble. COBMECTHO ONpPeaenstoTCs TONbKO rno-
BanbHble 3a4a4M 1 NPUMEPHbIE CPOKW BbINOSTHEHMS.

201

HasoBuTe pasnuunsa mexay dopmarnbHbIM PYKOBOACTBOM U NMMAEPCTBOM.

OTBeT:
dopmanbHoe pykoBOACTBO Jlngepcreo
AOMUHUCTpaTop MHHoBaTtop
MopaepxunBaeT aBnxeHne [aeT umnynbc ABMXEHUIO
Mopy4aeTt BooxHoBnset
OcHoBa gencremn — nnaH OcHoBa gencTBMn — nepcnekTmea
[MpuHUMaeT pelueHus [MpeBpallaeT pelleHmns B pearnbHOCTb
lMonaraeTcs Ha cuctemy lMonaraeTcs Ha nogen
KoHTponupyet Hosepget
MpodeccrnoHan OHTY3MnacT

202

B 4yeMm cyTb NOHATUA 3MOLMOHATbHbBIA UHTENNEKT?

OTBeT:

YcnewHbld pykoBOoAUTENb AOMKEH obnagaTh BbICOKMM YPOBHEM WHTEMMEKTA, WHTEMMEKT — 3TO
YMEHNE paccyxaaTtb, NMaHUpoBaTb, pelwartb 3agadn, abCTpakTHO MbICMUTb, MOCTUraTb CIIOXHbIE
noen, obyyatbCcsi U n3BnekaTb Ypoku M3 onbita. PopMmnpysa KaapoBbIA pe3epB, AenakT CTaBKy Ha
MeHeIKepoB C BbICOkMM |Q (koadpduumeHToM nHTENnekta). Ho cylwectsyeT v apyrad TeHOeHUus,
onupatoLascsa Ha HoBbIN KpuTepuint — EQ (koadhuumneHT aMmoLmMoHansHocTh), nnm 6onee TO4HO —
3MOLMOHanbHbIA MHTENNEKT. [pakTnka nokasbiBaeT, YTo NMoau ¢ paBHbiM |Q BeayT cebsi no- pas-
HOMY B OLHOW M TOW Xe cuTyaumn. TpeBora, COMHEHWs, pafoCTb, pasapaXXeHne — aMOoLMU 1 YyB-
CTBa BMUSIOT Ha MPOSABIIEHNE MHTENNEKTYanbHbIX CNOCOOHOCTEN. Y4yeHble MapBapAcKoro yHMBep-
cuTeTa yTBEPXAAKT, YTO 3HauMmocTb |Q gna gocTwkeHus ycnexa cocTaensieT He 6onee 20%. B
3HaAYNTENBbHOW CTeneHn NpodecCUoHann3M COBPEMEHHOIO MEeHeKepa 3aBUCUT OT YPOBHSA €ro
3MOULMOHASNBHOM KOMMNETEHTHOCTU. OMOLMNOHANbBHBIN UHTENNEKT — CMOCOBHOCTbL MOHMMAaTb COBCT-
BEHHbIE 3MOLMN N 3MOLUUN ApYrnx nogen. IMeHHO 3MOLMOHasNbHbLIN MHTENMEKT NO3BONSAET cae-
natb B3aUMOLENCTBUE C OKPYXaLWMM MMUPOM Hamboree ycrnewHbiM Kak B 001acTu NMNYHbIX OTHO-
LLEHMI, TaK 1 B NpodreccnoHanbHomn cdepe.

203

HasoBute Tpn ypOBHSA 3MOLIMOHANBHOIO MHTENEKTa.
OTBeT:




BblaensaoT Tpu ypoBHS 3MOLIMOHANbLHOrO UHTEeNnnekrta. Huskum ypoBeHb — nogaBrneHue aMOLUIA.
YenoBek He MOXeT pa3obpaTtbcs B cebe 1 B NpUYMHE CBOUX YYBCTB, HEPEAKO BCTYMNaeT B KOHMMMK-
Thl C OKpyXatowmummn. Kak npaBmmio, ucnbiTbiBaeT NOCTOSSHHOE HEJOBOSILCTBO COOOMN, CKIMOHEH K Ae-
npeccun, ¢ Tpyaom AOCTUraeT NocTaeneHHbIX uenen. CpeaHuin ypoBeHb — ynpaBfieHne 3mMouums-
MuK. YenoBek ob6nagaeT BHYTPEHHEN OMCLUUMIVHON, YMEET YyNpaBnsaTb SMOLMOHANbHbIM COCTOSIHU-
eM, nnaHnpoBaTb BpeMs. OObIYHO eMy yaaeTcsi BbICTPOUTb 3PEEKTUBHYHO KOMMYHUKALIMIO C OKPY-
XarwmMmm n obuTtbesa npodeccnoHarnbHbIX YCnexoB. BbiCOku ypoBeHb — HabniogeHne 3a smo-
unamun. YenoBek UCNbITbIBAET BCIO raMMy aMOLMA, HO He ABnsieTcs ux padbom. OH oco3HaeT csou
CKPbITbl€ MOTMBbI, MOHMMAET NPUYMHbI NMOCTYNKOB APYIMX NIOAEN, YETKO 3HAET, B YEM 3aKNHO4aOTCs
ero cunbHble N crnabble CTOpoHbl. Mpo Takoro 4yenoBeka roBopsT: «YOaeTca Bce, 3a YTO Obl HU
B3ANCA».
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OxapakTepuayiTe NOHATME NNOEPCTBO.

OTBeT:

VIMEHHO nNuAepcTBO NMoMoraeT MeHemXepy MOAAEpPXUBaTb MakCMMarnbHYK MPOU3BOAUTENbHOCTb
Tpyaa npu MUHUMYMe pecypcoB. JIMaepcTBO — 3TO HE JINYHOCTHBLIE KavyecTBa, HE MOSIHOMOYUSI, He
MOTMBAUMSA U HE MOEONOMNSA, Kak 3TO MHOrAa OrpaHUYeHHO TpakTyeTCcs B MEPEBOAHON nNuTepaType.
JNInpepctBo — 3TO cMCTEMa B3aMMOOTHOLLEHWUIA B Fpynne, Koraa oavH YernoBek (Nuaep) BoicTynaet
C VHUUMaTMBOM 1 BepeT Ha cebst OTBETCTBEHHOCTb 3a AEWCTBUS TPYnMbl U UX BO3MOXHbIE MOCHeA-
CTBMSsl, @ Apyrue (nocrnegoBaTenu) roToBbl CnefoBaTb NPEANOXKEHHOW MHUUMATMBE W NpUKnaabl-
BaTb AJ1s1 STOr0 3HAYUTENbHbIE YCUNUS.

PykoBoautenb-nmaep Hy)KeH KOMMNaHWM U B MOMEHT CTaHOBIMEHMS!, U B MOMEHT BbIXOA4A Ha PbIHOK, U
B MOMEHT Kpuauca. Jlioan TaHyTCs 3a nugepaMu, UM BEPST U «BBepsitoT» cebs. Xapuama nuaepa
npuaaeT Kaxgomy MnogYMHEeHHOMY YBEPEHHOCTb B CBOEM pyKoBoauTere, B 3aBTpallHEM OHe, B
CBOEN PONN B KOJNEKTUBEY.
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[ante onpeneneHne NCTovHMKaM BNacTu, HA30BUTE UX TUMbI.

OTBer:

JTiobol pykoBoAUTEND AOIMKEH UMETb B CBOEM PacCMopsKEeHUN onpedeneHHble cpeacTea, ¢ NOMO-
LLIbIO KOTOPbIX OH MOXET OKa3blBaTb BO3AENCTBME HA CBOUX NMOAYMHEHHbIX, — UCTOYHUKM BriacTu. B
COBPEMEHHOW ynpaBfieHYeCKON NuTepaType CylecTByeT MHOXECTBO knaccudukaunim NCTOYHMKOB
Bnactu. Knaccudgpukaumsa k. PpeHya n b. PeliBeHa BblgensieT nsaTb OCHOBHbIX MCTOYHMKOB BaCTW:
1. BnacTtb, OCHOBaHHasi Ha MPUHYXAEHUU, — 3TO BNUSIHME Yepe3 CTpax, BO3AencTBMe Ha NoTpeb-
HOCTb B Ge3onacHoOCTM (Hanpumep, CTpax YBOMbHEHUS, NIMLLEHNST KAKUX-NMMOO NOSIHOMOYNIA Nnn Mo-
HWKEHWST B JOIDKHOCTM). DTOT BapMaHT BNacTU U3BECTEH C AaBHUX BPEMEH KaK «KHYT».

2. Bnactb, ocHOBaHHas Ha BO3HarpaxaeHuu, 3aBUCUT OT TOro, NpeanaralTcs nu Noasm enNcTBu-
TENbHO 3HAYUMblE ONS HUX LLEHHOCTM B OTBET Ha OXMAaemble OT HUX OENCTBUS U pe3ynbTaTbl
(BeHbrn, NpecTmwkHasa AOMKHOCTb U T.4.). ATOT BapuaHT BRacTM U3BECTEH C LaBHUX BPEMEH Kak
«MPSIHUKY .

3. OkcnepTHasa BrnacTb CTPOUTCSH Ha 3HAHUSAX U OMbITE, KOTOPblE MOryT GbITh LEHHbIMY ANs peLue-
HUSt TeX UNKn uHbIX 3agad. [NogynHeHHble nonaralTcsl HA MHEHWE pPYKOBOOAUTENS Kak npodeccuo-
Hana, JOBEPSIIOT ero CoOBeTaM M pacnopsiKEHNsIM.

4. PedepeHTHasa BnacTb UCMOMb3yeT BracTb NpuMepa, xapuamel. og xapuamown obbl4HO MOHUMa-
eTcs NpuBreKaTeNbHOCTb AN OKPYXaloLWMX TeX UMK UHbIX YepT Yenoseka. YTobbl ObITb Xxapuama-
TUYECKUM NNOEPOM, PYKOBOAUTENIO HYXHO 00nagaTe 0cobbIMM NIMYHOCTHLIMU Ka4yecTBaMu, UMeEto-
LWMMK 3HAYMMOCTb ON18 ero nocnegoBarenen u nodbyxaarLwmMMmm nx CTPEMUTBCA ObiTb MOXOXUM Ha
Hero.

5. JlernTumHas (3akoHHasi) BNacTb OCHOBaHa Ha Tpaguumsax. B 3aBMCUMMOCTM OT NpUHATLIX B 06LLe-
CTBE HOPM MOBEAEHWS, KYNbTYpbl, LEHHOCTEN B GONbLUEN MMM MEHbLUEW CTEMNEHU MPOSIBNAETCS
Tpaguumsa nocnywanus. B coBpemeHHOM o6LLEeCcTBE 3Ha4YeHne 3TOro NCTOYHUKA BnacTu ocnabesa-
eT.
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HasoBute cnocobbl noBbiweHNss 3hHPEeKTUBHOCTM PYKOBOACTBA.

OTBeT:

CyLecTBYlOT pasnuyHble crnocobbl NoBbieHUs 3dEKTUBHOCTU pykoBoacTBa. Tak, addekTns-
HOCTb PYKOBOACTBA BO3pacTeT, €Clv PYKOBOAMTENb CO34acT Y CBOUX COTPYOHUKOB B60onee BbICOKYHO
MOTMBALMIO HA AOCTMXKEHWE MOCTaBNEHHON LiENu (MOBLICUT Pe3yNbTaTUBHOCTL). OTOr0 MOXHO [0-
6uTbCA, Hanpumep, HanoMHMB UM 0 BoHycax Mo uToraM paboTsl 3a kBapTan. inu ke MoXxHo nocra-
paTbCs TpaTUTb MEHbLLE BPEMEHM M CPEACTB Ha MPOLLECC B3aMOAENCTBUSA C MOAYUHEHHBIMU (CHU-
31UTb 3aTpaTbl). Hanpumep, OOBEPUTL OMbITHOMY COTPYAHWUKY CAMOCTOSTENBHOE BbIMOSTHEHNE KOH-
KpeTHOM 3adayn, 6e3 KOHTPOMNs KabkAoro ero wara.
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OxapakTepusynte bopMarbHy 1 pearnbHyt BNacTb.

OtBerT:

|_|OTeHL|,I/IaJ'IbHa$| nnn pearnbHada BO3MOXHOCTb BJIMAHUA Ha OKPYXaKLWKWX Ha3blBA€TCA BIACTbiO.
Bnactb BbICTYyNnaeT Kak MOLWHOEe CpeACTBO KoopAMHaUMN OeATeNlbHOCTU MO AOCTUXKEHUKO MNMoCcTaB-
neHHbIX Lenen. opmanbHag BNacTb — 3TO BNACTb JOMKHOCTU. PeanbHas BnacTb 3aBUCUT Kak OT




JOJIKHOCTU, TaK 1 OT aBTOpPUTETA KOHKPETHOrO PYKOBOAUTENS, 3aHMMaloLWEro aTy AomKHOCTb. OHa
nsmepsieTcs nMbo 4YMCrom Tnofen, KoTopble A0O6POBOMLHO FOTOBbI AAHHOMY NULY MOAYUHSATHLCS,
NMBO CTeneHbio ero He3aBMUCUMOCTU OT oKpyxXatLimx. ObbeM peanbHON BNacTu — Benu4yMHa no-
CTosiHHasA. M ee HEBO3MOXHO YBENMYUTb AN OAHUX, He YMeHbluas Ana Oapyrux. B opraHusauusx
naoet 6opbba 3a nepepacnpeneneHne BnacTi, kKotopas npegonpenensaeTca NMYHbIMU UHTepecamu,
HexBaTKoOW MaTepuarnbHbIX U (PUHAHCOBLIX PECYPCOB, CINOXMBLUIECSA HA AaHHbIA MOMEHT BpeMeHu
KOHBIOHKTYPOW 1 T.1.

3.2.4 YK-6 - CnocobeH ynpaBnsaTb CBOMM BPEMEHEM, BbiCTpamBaTb U peann3oBbiBaTb Tpaek-
TOPMIO CamMOpa3BUTMS HA OCHOBE MPMHUMMNOB 06pa3oBaHMs B TEYEHNE BCEN XKUIHU

Ne 3apa- dopmynmnpoBka 3agaHung
HUS
208 O heKkTMBHOCTL AENOBLIX KOMMYHUKALIUA.
OTBeT:

Cneumannctbl Ha3bIBAOT KOMMYHMKaUMEN npouecc obmeHa nHdopmaumen mexay asyms unu 6o-
nee naptHepamu no ob6uweHno. KoMMyHUKaumMmM OenaTca Ha MEXIMYHOCTHbIE U 0Be3NUYeHHbIe.
BaxxHee MeXIMYHOCTHblIE KOMMYHMKauun. MeHemkep, pelwas TeKylwme ynpaBfieHYeckme 3agayu,
Kakgbli €Hb MHOrO pa3 y4acTByeT UMEHHO B MEXIMYHOCTHbIX KOMMYHUKAUUAX, K KOTOPbIM OTHO-
CSATCS1 MEepPeroBopbl, COBELLaHWs, NIAHepKW, Mpe3eHTauumn, OenoBasi nepenncka, TenedoHHble
3BOHKMW, pa3peLleHne KOHIMKTOB, OTHEThI PYKOBOACTBY U T.4. 10 pa3nuMyHbIM OLeHKaMm, pyKoBoA M-
Tenb ot 50 go 90%cBoero pabodero BpeMeHn TpaTUT MMEHHO Ha MEXITMYHOCTHbIE KOMMYHUMKALNW.
B cooTBeTcTBUM C 6a30BbIM NPUHLMUMOM 3PAHEKTUBHOCTU, Mbl MOXEM ONpeaenvTb 3pdPEKTUBHOCTb
OenoBbIX KOMMYHMKALMIA Kak COOTHOLLEHNE pe3ynbTaTta obLeHUs (COCTOSANCS N yCMEeLIHbIA 0OMeH
nHdopmaumen) n 3aTpaT Ha KOMMYHUKaUMIo (Bpemsl, CUibl, PMHAHCOBLIE 3aTpaThl).

209 MpuHUKMNbl 9 HEKTUBHOIO B3aNMOAENCTBUS.

OTBeT:

Ilobas kommyHukaums, nobas cutyaums genosoro obweHns 6yaeT Ans Bac yCneLwHOW, ecnu Bbl
cnegyeTe TPeEM KoyYeBbIM NpuHUUnam 3deKTMBHOIO 00 eHus.

Llenb — 4eTko oco3HaBanTe, pagu 4ero Bbl BCTyNaeTe B KOMMYHUC TEM WU UHbIM YENTIOBEKOM
(ckaxxem, Nony4nTb cornacuve NoapsiAyuka Ha gononHutenbHble paboTel). Toraa Bbl CMOXeETe on-
pegenuTb, yoanochb N BaM AOCTUTHYTb HY)KHOMO pesyrnbTata unu Bam elle npeactouT noTpyguTb-
cs.

BHuMaHue — GyabTe HabnogaTenbHbl, creauTe 3a TeM, Kak pearvpyeT Ball NapTHEP MO O6LeHIo
Ha BallM 3aMeyvaHusi, NPeanoXeHnsi, KOMMeHTapumn (Hanpumep, Baw cobeceHMK 3aMETHO HanpsAr-
Csl, Korga Bbl 3aroBOPUNM O MOBLILLEHUM LIEH Ha cTpoMartepuansl). Torga Bel CMOXETE 3aMeTUTb
N3MeEHEeHNs1 B HAaCTPoeHun cobeceHMKa B OTBET Ha BalUW CrioBa 1 AeNCTBUS.

'MbkocTb — nposiBnAnTe rMbKOCTb U M306peTaTenbHOCTb, OyaAbTe roTOBbI MIBMEHUTL CBOE NoBefe-
HWe, Korga B3aMMoAencTByeTe C KOHKPETHbIM YeroBEKOM (Hanpumep, BMECTO obpalleHns Hanps-
My Bbl coenanv npeanoxeHue vyepes nocpeaHvka). Toraa Bbl CMOXETe HawuTu cnocob ybexae-
HWUH, KOTOpbIN «cpaboTaeT» Ansg AaHHOro cobecegHvka B AaHHbIN MOMEHT.

210 MpuBeanTe Npumepbl KOMMYHUKATUBHbIX 6apbepoB, CHwKaWwmMX 3MEKTMBHOCTL B3anMOAENCT-
BMA B rpoLecce KOMMYHUKaLUu.

OTBeT:

MHOXeCTBO KOMMYHUKATUBHBIX BapbepoB CHkaeT ah(PEKTMBHOCTbL B3aMMOAENCTBUSA B MpoLecce
KOMMyHuKaumm. Cpean HUX BOCMpUsTUe, ceMaHTuyeckme bapbepbl, HeBepbarnbHble 6Gapbepsbl, No-
xasi obpaTHasi CBs3b, HEyMeHUe cnyLiaTb, UHHPOPMaLMOHHbIE NEPErPY3KU U T. 4.

Bocnpuatue. Jliogn mMoryT nHTEpnpeTupoBaTb OOHY U Ty Xe MHopMaLMio no-pasHomy. Bocnpu-
ATUE 3aBUCUT OT HAKOMMIEHHOMO XM3HEHHOTO OnbiTa, 06pa3oBaHus, NOTpPeOHOCTeN, 0bpasa XU3Hu,
0ocobeHHOCTEN XapakTepa. Apkasi UnncTpaunst pasHuLlbl B BOCMPUATAM — MW3BECTHAsl UCTOPWUS
Mpo nec: COBCEM MO-pa3HOMY BOCMPUHUMAIOT fniec Buornor, TypuCT, XyOOXHUK, cobupaTtens Tpas,
Bnageney 3emernbHbIX y4acTKOB U T.A.

CemaHTnyeckue b6apbepbl. ATO NpPobreMbl, CBA3aHHbLIE C UCMONb30BaHMEM CIOB B KauyeCcTBE CUM-
BONoOB. Hanpumep, pykoBoauTenb coobLaeT, YTO XO4eT NOMAy4nuTb OT Bac MCHEPMbIBAOLLMIA OTYET.
Ho 4TO B AEMCTBMTENBHOCTU O3HAYalT CIMOBA «MCYEPNbIBAKOLWNA OTYET»? ECnu Bbl CkaXkeTe CBO-
emy nog4mHeHHoMy: «Ob6s3aTenbHO CBA3bIBAWTECH CO MHOW, €CNN BO3HUKHYT Kakue-HWOyab npo-
6rnembl», — NONMET N NOAYMHEHHbIW, YTO UMEHHO Bbl MOHUMAETE No4 «Npobnemamm»?
HeBepbanbHble Gapbepbl. HeBepbanbHas nepegada nHgopmaumMm nNponucxogut OOHOBPEMEHHO C
BepbanbHOM U MOXET ycunueaTb UM U3MeHATb cMbicn cnoB. OTclofa cnefyeT BaXkHbI BbIBOA!
HY)XHO CTPEMMUTbLCS K TOMY, YTODbI Mcnonb3yeMble BaMu Ansi nepenadn HesepbarnbHble CUMBOSbI
COOTBETCTBOBANU CrioBaMm, KOTopble Bbl MPOU3HocUTe. B NpOTUBHOM criydyae BO3HUKaET pe3koe He-
COOTBETCTBME CMbICIIOB.
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Has3oBuTe yeTbipe OCHOBHbIE 3aaun NpoLecca KOMMYHUKALUN.

OTBeT:

B kayecTBe OCHOBHbIX 3aJay npouecca KOMMyHUKaLuW, Korga pedb MAeT O MEeXITMYHOCTHOM B3au-
MOOEWCTBUN, MOXHO BbIAENUTb YETbIPE OCHOBHbIX «BEKTOpa»:

1. BeipaauTtb cebsi, OHeCTM 40 NapTHepa No O6LLEHUIO CBOKO UAelo.

2. Monyyuntb OT NapTHepa no obLeHNo NnoaTBepXXAeHne, YTO cka3aHHoe ObIfo YCMbILWAaHO 1 NOHATO
(mony4nTb OOpaTHYHO CBA3b).

3. Beicnywartb gpyroro.

4. NoaTBEpAnTb, YTO Bbl €ro yCnbiwanu (4ate obpaTHyo CBA3b).

Ecnn BCce 3T 3agadnm NOMHOCTBLIO peanu3oBaHbl, TO NPOLECC KOMMYHUKALMM MOXHO CYMTaTb YC-
newHsiM. Ecnun xe kakasi- nMbo M3 AaHHbIX 3agay BbINOMHEHa He 40 KOHLUA, TO NMnMbo KOMMYHUKauunst
He cocTtosinacb, NM6oO okasanacb HeaddeKTMBHOW. Hanpumep, npy 06LWEeHnn C NOAYMHEHHBIM pY-
KkoBoauTenb He ybeaunca B TOM, YTO BCE €ro pacrnopsKeHUsa NoHATbl BepHO. B ntore oH nonyuut
COBCEM He TOT pe3ynbTaT paboThl, HA KOTOPbIA PacCYUTLIBAN.
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OnemeHTbl BepbanbHOro 1 HeeepbasnbHOro obLeHus.

OTBeT:

OnemeHTbl BepbanbHoro n HesepbanbHoro obweHnsa B npouecce obLieHns nHopmauus nepeaa-
eTCsl He TOJbKO Yepe3 TO, «4TO» Mbl FOBOPMM, HO M 4epes TO, «Kak» Mbl roBopuM. ViHpopmaums,
KOTOpasi 0CO3HaETCA U KOHCTpyMpyeTca napTHepamMmn no obLLEeHNIO Kak peyb, cocTaBnseT Bepbanb-
HbI ypoBeHb obLeHns. BocnpyHumas yCcTHY0 UM NMUCbMEHHYH peyb, Mbl OLeHVWBaeM ee apry-
MEHTMPOBAHHOCTbL U MOMMYHOCTb, 0OPa3HOCTb M HACLILWEHHOCTb CheunansHONn TePMUHOMOTNEN.
Mexagy Tem B Xxo4e KOMMYHMKaUuM 3HavuMTenbHas 4YacTtb MHopmaumm nepegaetcs ¢ NOMOLLbIO
XKeCTOB, MUMVKW, TEMOABMXKEHUA. ITO HeBepbanbHbIN ypoBeHb 0bweHns. CurHanbsl 9TOro ypoBHS
4YacTO MOCbLINATCA U BOCNPUHMMAKOTCA Gecco3HaTenbHO, HO NPy 3TOM MMEKT AN Hac OYeHb
fonbLioe 3HaYeHe.
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Mogenb NMYHOCTN B TEOPMM TPaH3aKTHOro aHanuaa: «PB[-guarpammar». TpaH3akuum, nx sugsbl.
OTBeT:

PasnunuHble acnekTbl MMYHOCTM NOMYYNM Ha3BaHUE 3ro-COCTOSAHUI. BblaensoT Tpyu OCHOBHBbIX 3ro-
coctosHus: poguTenes (P), B3pocnbii (B), guts (O). Kaxpoe aro-coctosiHMe NposiBRsieTcsl yYepes
onpegeneHHbIe aMoumK, a Takke BepbanbHoe u HeBepbanbHoe noseaeHve. EguHuuen yenoseye-
CKOro 0o6LLeHVA ABNAeTCA TpaH3aKuus, KoTopasi COCTOUT U3 CTUMyna u peakummn. CyuiecTsyeT Tpu
BMOa TPaH3aKuMi: gononHswwme (napannenbHblie), Nnepecekawmnecs 1 CKpbiTble TpPaH3aKumm.
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KoopanHatbl maTpuubl «BOMA».

OTBer:

MoxHO pasgenuTb Bcex noden Ha ABe rpynnbl: Anst OOHUX BaXkHbl hakTbl, OOBEKTMBHbBIE OAHHbIE,
niorvka, ans apyrmx — 4yBCTBa, OLYyLLEeHus, amoumn. Kpome Toro, Bcex nogen MOXHO pasgenvTb
eLle Ha gBe rpynnbl No APYroMy KpUTEPUIO: OPUEHTUPYIOTCA NN OHU Ha LeMnb UM Ha camo OBuXKe-
HMe K Lenu, Koraa npeanpvHMMaloT Te Unu MHble AencTBus. UTak, Ha OCHOBaHWWM [aHHbIX napa-
METPOB MOXHO BbIAENUTb YEThbIpe TUMa JIMYHOCTHOrO CTUNSA O6LLEHMS, KOTOPbIE YCIOBHO Ha3Banu
«BbIky, «Openy», «lMyena» n «werkar.
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OdbdhekTUBHOCTL AeNoBbIX NeperoBopos. MpuBeanTe nNpumepbl pasnuMyHbIX BUOOB AEMNOBLIX Nepe-
roBOPOB.

OTBeT:

O heKTUBHOCTL NEPErOBOPOB — 3TO COOTHOLLEHUE pe3yrbTaTa NeperoBopoB U 3aTpaT Ha Ux opra-
HM3aUuo 1 NpoBedeHMe.

Cneuuannctamu BblpaboTaHbl camble pasHble KpUTepun Ons ONUCaHUst TeX UMK UHbIX BUAOB nepe-
roBopog. NeperoBopbl 6bIBaOT BHELUHWE Y BHYTPEHHME. DTO 3aBUCUT OT TOrO, C KEM Bbl UX NPOBO-
OVTe — C BaWMM PYKOBOACTBOM, KOMeraMu, NogYMHEHHbIMWU BHYTPU KOMMAHUU UM C BHELLUHWUMM
OenoBbiMM napTHepamu. Takke neperoBopbl MOryT OblTb CTaHOAPTHLIMU U HecTaHAapTHbIMU. B
06BbIYHbIX Cry4Yasix BaM u3BecTHa npobrema v ee Npu4nHa, MMeeTcs nornHas nHgopmaums, Heob-
XOAMMO TONbKO corfacoBaTb AeTanu corfalleHus (Hanpumep, neperoBopbl O MPOAOSBKEHUM MO-
CTaBOK). VIHaye cTpouTcsi NpoLecc NeperoBopoB, KOrga Lenu Y4aCTHWUKOB CKpbITbl, CYLLECTBYIOT
hakTophbl, HE MoAAatoLMecs KOHTPOIo, B MpoLecce OGCYXAEHMS CornalleHnst BO3HUKAOT CroX-
Hble KOH(NUKTHbIE CUTYyaUMK (Hanpumep, NeperoBopbl O NeEPecMoTpe YCnoBuii noctaBok). Kpome
TOro, MOXHO BbIENUTb NEPeroBopbl NO3ULIMOHHbIE M NapTHepckue. MNo3nLMOoHHBLIE NeperoBopbl Xa-
paKkTepu3ylTCsl TEM, YTO KaXablii Y4aCTHUK MbITAaeTCs U3BMeYb Bbirogy Tonbko ans cebs. B napt-
HEPCKMX NeperoBopax CTOPOHbl 06 bEAMHSIIOTCS U JOCTUraOT B3aUMOBLITO4HbIX Pe3ynbTaToB.
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MpuBeauTe Nnpumepbl 6a30BbIX CTpPATErMii BeAeHNs! AeroBbIX NEPErOBOPOB.

OTBer:

B 3aBMCMMOCTM OT TOro, 3aHMMAIOT NI MApPTHEPbLI MO NEPEroBOpamM XECTKYI0 MO3ULMI0, NPOABNSAOT
YCTYNYMBOCTb UIM CTPEMSATCH K COTPYAHMYECTBY A5l BbIpabOTKM ONTMMAarbHOIO pPeLIeHUsi, Ha «Mno-
e NeperoBopoB» UCMNOMb3yeTcst OgHA U3 NsATM 6a30BbIX CTpPATErMn NEPEroBOPOB:




Crpaterusa «WIN-WIN» (COTPYOHUYECTBO)

Crtpaterusa «WIN-WIN» («[MOBEOA-NMOBEA») 6epéT 3a OCHOBY COTPYAHMNYECTBO
CrpaTterusa «WIN-LOSE» (COMEPHMYECTBO)

Crpaterus «LOSE-WIN» (MPUCMNOCOBJIEHNE)

Crpaterusa «LOSE-LOSE» (YKIIOHEHUE)
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OCHOBHbIe acnekTbl MOArOTOBKM K AENOBbIM NeperoBopam.

OTBer:

1. MHgopmaumoHHas nogrotoBka (aHanu3 cobCcTBeHHON no3uuumn, cbop MHopmauumn o NnapTHepe,
aHanus obLuer 00CTaHOBKN).

2. OpraHu3aumoHHas noaroToska (MecTo, BpeMs, YH4aCTHUKN).

3. MNMcuxonornyeckas NOAroToBKa (NMMYHas NCUXonornyeckas NOAroToBka, obLias ncmxonormyeckasi
noaroToBka).
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AHanuna cobcTBEHHOM NO3MUMM NPK NOATOTOBKE K AENTOBbIM NEperoBopam.

OTBeT:

Mpexpe yem BCTynaTb B NEPEroBopsbl, CriefyeT YeTKO NPeAcTaBnsiTb, B YEM COCTONAT BalUW UHTepe-
Cbl, KAKOB JOJDKEH ObITb pe3ynbTaT NeperoBopoB, KAKOBbI anbTepPHATUBLI €ro AOCTUXKEHUS

N YeM MOXHO MOXepTBOBaTb And 3Toro. [ns Toro 4tobbl chopMynmMpoBaTh LEfb, HYXXHO YCTaHO-
BUTb CBOM «HWXHUE» N «BEPXHWNE rpaHuLbl» U paspaboTaTb anbTepHaTMBbI 06CYyXgaeMoMy corna-
LLEHMIO.




4. MeTogmMyeckne matepuanbl, onpegensowme npoueaypbl OLEHUBaAHUA 3HaAHUN,
YMEHMH, HaBbIKOB U (MNU) oOnNbiTa AEATEeNIbHOCTU, XapaKTepu3yrwwux I3Tanbl
chopMupoBaHMA KOMNEeTEHLUN

[Mpoueaypbl oueHMBaHUSA B XO04e U3yYeHUs ANCUMNINHBI 3HAHUW, YMEHUI N HABbLIKOB,
XapakTepuayrLmnx atanbl POPMUPOBAHNSA KOMMETEHLMI, perfnaMeHTUPYOTCHA NONOXEHUSMN:

M BIr'YUT 2.4.03 NMonoxeHne 0 KypCcoBbIX, 9K3aMeHax, 3a4yeTax;

M BIryYWUT 4.1.02 lNonoxeHne 0 peNTUHIOBOW OLIEHKE TEKYLLIEN YyCeBaeMOCTHU.

OcCHOBbI NPOEKTHOro OByYeHUs: 3agaHna M METOA. YKasaHusa K camMoCToATeSNlbHOW paboTe
[TekcT]: / BopoHex.roc. yH-T MHX. TexHon.; cocT. J1.B. JlbirmHa — BopoHex: BI'YUT, 2021. — 21 c.

3ayeT No AucuUMNIMHe BbICTaABNSETCA B 3a4€THYO BEAOMOCTb MO pe3dynbTaTtam paboThl
B CEMECTpE Mocre BbINOSIHEHMS BCEX BUOOB y4ebHOoM paboThl, NpeayCMOTPEHHbIX paboyen
nporpaMMon OUCLMNINHBI (C OTMETKON «3a4TEHO») U NONYyYEHUN MO pe3yrbTaTtaM OLEHKM
YPOBHS1 COOPMMPOBAHHOCTU KOMMNETEHLMMN NO BCEM pasaenam ANCUnniunHel He meHee 60 %.



5. OnucaHue nokasartenen u KputepueB oueHnBaHusA KOMMNeTeHUUN Ha Pa3nMNYHbIX 3Tanax ux dI)OpMVIpOBaHVIFI, onncaHue wKan
OoUueHUBaHUA ONA KaXgoro pesynbraTta oqueva no gucuuniunHe

PesynbTaTbl 06y4eHus

MpeameT oLeHKM (MPOAYKT UK NPOLLECC)

[NokasaTtenb oueHnBaHus

Kputepum oueHuBaHus

LLkana oueHvBaHus

no atanam opmMmpoBa- chopMMPOBAHHOCTU KOMMETEHLMI Akafemu- | YpoBeHb
HWSI KOMNETEHLMI Yyeckas OCBOEHUS
oLeHka KOMMeTeH-
unu 6an- | uuu
nbl
YK 1 CnocobeH ocyLecTBnsATb NONCK, KPUTUHECKUIN aHaNn3 1 CUHTE3 MHAOPMaLIMK, MPUMEHSATL CUCTEMHbBIV NOAX0A AN peLleHns NoCTaBNeHHbIX 3agad
3HaTb: 3HaHWe NpYemMoB aHanu3a NocTaBneHHOw PesynbTaThl TECTMPOBaHUS [ons npaBunbHbIX OTBETOB NPU TECTUPOBAHUM
3aJa4yn U1 MeToAbl noucka Heobxoammonm oonee 60 %.
. 3auTeHo/ OcBoeHa
MHOPMaLMK NS ee peLleHnst; TeopeTu- c
YECKNX OCHOB KPUTUYECKOTO MbILLEHUS], 60-100 (6a3oBbli)
NpUEeMOB aHanu3a NocTaBNeHHoW 3aaaun,
BblAereHns 6a3oBoit cocTasnsiolen, oc- [Jonsi NnpaBuUnbHLIX OTBETOB MPU TECTUPOBaHUM He 3aute- | He ocBoeHa
HOB CUCTEMHOro noaxoaa, Kputn4eckoro meHee 60 %. Ho/ 0-59 (Hep‘oc'ra-
aHanusa u cuHTesa uHopmaumu; meToael TOYHBIN)
OMpeneneHns 1 OLIEHKN NOCNEACTBUN BO3- | CobecegoBaHue (3a4eT) ObyyatoLuiics obnagaet YacTUYHBIMU U He 3sa- | He ocsoe-
MOXHbIX PELUEHNN 3afna|u. Pa3pO3HEHHBLIMU 3HAHUAAMM, TOSNbKO HEKOTO- yTeHo | Ha/Hedoc-
pble N3 KOTOPbIX MOXET CBA3bIBATL MeXAY TaTOYHbIN
coboui
Ob6yuvatowuncsa obnagaet Habopom 3HaHWMN, 3auteHo | OcBoeHa /
HeobxooMMbIM ANA CUCTEMHOrO B3rnsAa Ha 6a30BbIN
n3y4yaembii 06 BbEKT
YmeTb: YmeHue KoppekTHOCTb 1 nonHoTa Bbl- PaboTa BbINOMHeHa B NOHOM 06beme, BOBpeMSi OcBoeHa
aHanuampoBaTb 3ajavy, OCyLLUEeCTBASATh MONMHeHWs AOMalLHero 3afjaHnsl. | npeacTaBneHa Ha npoBepky. OWMGKM Npu Bbl- 3auyteHo | (NoBbIWeH-
nowck HeobxoanMol nHdopMaumn ans ee NOJIHEHWUWN PabOoTbl OTCYTCTBYIOT. HbIlA)
pelUeHVsi; peluaTb NocTaBleHHbIe 3a4aun, Pa6oTa BbINonHeHa He nonHocThio. He npea-
ncnonb3y4q CUCTEMHbIN nogxoad, Ha ocHoBe CTaBlieHa Ha NpakTU4eCKOM 3aHATUN. He 3auTte- He ocBoeHa
KPUTNUYECKOro aHanma3a n CUMHTesa Vcht)Op- HO (Hep‘oc'ra-
Mauuu; OLeHNBaTb NOCIeACTBUSI BO3MOX- TOUHbIN)
HbIX PeLUEHW.
KoppekTHOCTb 1 NonHoTa Bbl- PaboTa BbINorHeHa B NOHOM 06beme, BOBpeMSt
MONTHEHUS NpakTu4eckon pabo- npencraeneHa Ha nposepky. Ownbkn npu Bbi- OcBoeHa
Tbl, YMEHWE OTBETUTb Ha BOMPO- | MOJIHEHWU PaGOTbl OTCYTCTBYIOT. 3auyTeHo | (MOBbILEH-
Chbl. HbIA)
PaboTa BbINonHeHa He nonHocTbio. He npea-
CTaBreHa Ha NPaKTUYECKOM 3aHATUN. He oceoeHa
He 3aute-
HO (Henocta-
TOYHbIN)

YK 2 CnocobeH onpefensTb Kpyr 3aay B paMkax NocTaBneHHOM Lenu 1 BbIbupaTtb onTrMaribHble CNocobbl UX PELLEHUS, UCXOASA U3 AeACTBYHIOLLMX MPaBOBbIX HOPM, MMEIOLLMXCSH PECYPCOB

W orpaHnyYeHnmn




3HaThb:

3HaHue cnocobor onpegeneHnda B paMkax

Pesyn bTaTbl TECTUPOBAHUA

[ons npaBunbHbLIX OTBETOB NPU TECTUPOBAHUN

NMOCTaBMEHHON LieNN NPOeKTa COBOKYMHO- 6onee 60 % 3auteHo/ OcBoeHa
CTW B3aMMOCBSI3aHHbIX 3aad; Knaccugu- 60-100 (6a3o0BbiIn)
KaLuum NpoeKToB, OCHOB paboTbl Hag Npo-
€KTOM, 0pOopMIeHIe Pe3ynbTaToB 1 Kpu- [onsa npaBunbHbLIX OTBETOB NPU TECTUPOBaHUN
Tepun OLieHMBaHMA NpPoekKTa. meHee 60 % He saute- | He oceoena
Ho/ 0-59 (HepocTa-
TOYHbIN)
CobecenoBaHue (3ayeT) Ob6yuatowuncsa obnagaeT YaCTUYHBIMU U He 3a- He ocBoe-
pa3po3HEeHHbIMU 3HAHUAMMW, TONbKO HEKOTO- YTeHo Ha / HepoC-
pble 13 KOTOPbIX MOXET CBA3bIBATb MEXAY TaTOYHbLIN
coboui
Ob6yuatowuncsa obnagaet Habopom 3HaHWMN, 3auteHo | OcBoeHa /
HeobxoauMbIM AN CUCTEMHOrO B3rnsaaa Ha 06a3oBbIN
n3yyaembli OObEKT
YmeTb: YmeHuve KoppeKTHOCTb 1 MONHOTa Bbl- Pab6oTa BbinonHeHa B NofiHom o6beme, BOBpeMS OcBoeHa
onpefenatb (Mcxoas U3 AeNCTBYHOLLMX MOfHeHUs npakTuyeckon pabo- npegcraeneHa Ha nposepky. Ownbku npu Bbl- 3auTteHo (noBbIweH-
NpaBoOBbIX HOPM) COBOKYMHOCTb B3aMMO- Tbl, YMEH/E OTBETUTb Ha BOMPO- | MOMHEHMN paboTbl OTCYTCTBYIOT. HbI)
CBA3aHHbIX 3a4ad, peLleHne KoTopbIX Chbl. Pa6oTa BbInonHeHa He nonHocTb0. He npea-
obecneymBaeT JOCTWKEHNE NOCTaBEHHON CTaBfieHa Ha MPakTU4eCKOM 3aHSATUN.
Lienun; NpoekTMpoBaTh M BbIOUpaTb onTu-
ManbHble Cnocobbl peLLeHust onpeaeneH- He 3auTe- He ocBoeHa
HbIX 3a4a4, NCX0As N3 AENCTBYIOLMX Mpa- HO (Henoc[a-
BOBbIX HOPM, MMEIOLLUXCS PECYPCOB U Or- TOYHbIN)
paHnyYeHnn n nybnnyHo nNpeacTaBnsTb
pe3ynbTaTbl peLUeHNs KOHKPETHOW 3aaun
npoekTa
BnapeTts: HaBbikv onpegenexuns B pamkax noctas- | KoppekTHOCTb 1 MonHoTa Bbl- PaboTa BbInonHeHa B NofiHOM o6beme, BOBpeMms
FNIEHHOW Lienn NpoeKTa COBOKYMHOCTH MONHeHWs AOMalLHero 3agaHusi. | npefcTaBreHa Ha nposepky. Owmnbku npw Bbl- OcsoeHa
B3aMMOCBSI3aHHbIX 3afa4, obecneynBato- nonHeHWn paboTbl OTCYTCTBYIOT. 3auTeHo (noBblLEH-
LNX ee OOCTUXKEHME; HaBbIkaMy MPOeKTU- HbIA)
poBaHus 1 BbiGopa onTUMarnbHbIX CNOCOo-
60B pelleHus onpedeneHHbIX 3agad, uc- PaboTa BeInonHeHa He nonHocTblo. He npea- He ocBoeHa
XOAS 13 OENCTBYIOLLMX NPaBOBbIX HOPM, CTaBrieHa Ha NPaKTU4ECKOM 3aHsITUM. He 3aute- (HenocTa-
VIMEIOLLIMXCSA PECYPCOB W OrpaHNYEHNI; HO TOUHbIN)
meTodamu nybnmyHoro npegcraBneHns
pe3ynbLTaToB MPOeKTa. PesynbTaTtbl peLueHus kemc- obyyvatowmiica He BnageeT HaBblkamMy BbINOMHe- Heypnosne-| He ocsoe-
3agdaHun HVS 3a4aHWI; He JEMOHCTPUPYET YMEHWIA, npe- TBOPU- Ha
OYCMOTPEHHbIX NNaHnpyeMbIMy pe3yrnbTatamm TENbHO (HepocrTa-
ob6y4eHuns TOYHbIN)
obyyalLWuncs CNbITbIBAET 3aTPyAHEHMS MpK Yposne- OcBoeHa
BbINOSTHEHUW 3a[laHUI MO anropuTMy; AEMOHCT- TBOpU- (6azoBbIN)
pvpyeT MUHUMarnbHbIV HAOOP HaBbLIKOB, Npeay- TENbHO

CMOTPEHHBIX NNaHNpyeMbIMU pe3ynbTaTamu
ob6y4eHus




obyyaroLmiica BeINMONHAET 3a4aHuns C UCMOSb30- XopoLwuo OcBoeHa
BaHWEM anropuTMa peLleHnsi, NPy BbINOMHEHNM (noBbILLEH-
JonyckaeT He3HauMTenNbHble OLUNGKM Y HETOYHO- Hbli1)
¢, hopMynupyeT BbIBOAbI; 4EMOHCTPUPYET
HaBbIkW, NPeAYCMOTPEHHbIE NNaHMPYEMbIMU pe-
3ynbTatamu obyyeHus
obyyaroLmncs BeliNoNHAET 3agaHns, hopmMupys OT1nunyHo OcBoeHa
anropuTM peLleHus], NPy BbINONIHEHUW He Jonyc- (noBbILLEH-
KaeT oLMBOK M HETOYHOCTEN, (DOPMYNUPYET Bbl- HbIl)
BOAb!; AEMOHCTPUPYET HaBbIKW, NPeaYCMOTPEH-
Hble NiaHMPyeMbIMU pesynbTaTtaMu obyveHunst
YK 3 CnocobeH ocyLecTBnATb couymanbHoe B3aMMOLEeNCTBME N peann3oBbiBaTh CBOK POrib B KOMaHAe
3HaThb: 3HaHne ocobeHHoCTen coumanbHOro PesynbTaThl TeCTUpoBaHus [lons npaBuNbHBIX OTBETOB NPW TECTUPOBAHUN
B3aMMOLENCTBMS; CNocoO0B BbIpabOTKM 6onee 60 % 3ayTeHo/ OcBoeHa
cTpaTernm coTpyaHUYecTBa U Ha ee OCHO- 60-100 (6a308BbIi)
BE OpraHM3auuio paboTbl KOMaHAbl 4s
OOCTVKEHUSI MOCTaBMNEHHON Lenw.
[ons npaBurbHbIX OTBETOB NPU TECTUPOBaHWM He 3aute- | He ocBoeHa
meHee 60 % Ho/ 0-59 (HepocTa-
TOYHbIN)
CobecepnoBaHue (3aveT) Obyuatowuincsa obrnagaeT YaCTUYHBIMU 1 He 3a- He ocBoe-
pa3pO3HEHHbIMU 3HAHUAMMW, TONBKO HEKOTO- YTeHo Ha / Hegoc-
pble 13 KOTOPbIX MOXET CBA3bIBaTb MeXay TaTOYHbIN
cobon
Ob6yuarowuncsa obnagaet Habopom 3HaHWMN, 3auteHo | OcsoeHa /
HeobxoauMbIM AN CUCTEMHOrO B3rnsaaa Ha ©a30BbIN
n3yvyaembli 06beKT
YMeTb: YMmeHve KoppeKkTHOCTb 1 NMonHOTa Bbl- PaboTa BbINorHeHa B NOHOM 06beme, BOBpeMSt OcBoeHa
OCYLLECTBNATb CoLUMaribHOE B3aMMOLENCT- | NMOMHEHNUA NpakTuyeckol pabo- npeacTaBfneHa Ha npoBepky. OWMOBKU Npu Bbl- 3auTeHo (noBblLEH-
BME, OCHOBAHHOE Ha NMOHWMaHUW POMnu Ka- | Tbl, yMEHWE OTBETUTb HA BOMPO- | MONHEeHWU paboTbl OTCYTCTBYIOT. Hbli1)
XKOO0ro y4acTHMKa KOMaHabl; pe3ynbTaTuB- | Cbl. PaboTa BbInonHeHa He NonHocTb0. He npea-
HO peanu3oBaTb CBOK POJib B KOMaHAe Ha CTaBIieHa Ha NPakTU4EeCKOM 3aHsITUK. He 3aute- | He ocBoeHa
OCHOBE NpeaBVAEHUS NocneacTeui oen- HO (HepocTa-
CTBUWI M NOCTPOEHNSA 3P EKTUBHBIX KOM- TOYHbIN)
MYHUWKaLMN.
BnapeTtb: HaBbikv ocyLLeCTBNEHUS coLManbHOro KoppeKTHOCTb 1 NonHoTa Bbl- PaGoTa BbInonHeHa B NOSIHOM 06beMe, BOBpeMs OcBoeHa
B3aMMOAeNCTBMSl, OCHOBAHHOIO Ha MOHW- | MOJIHEHUSI JOMALUHEro 3aAaHus. | npeacTaBneHa Ha nposepky. OWmnbky Npu Bbl- 3auTeHo (noBbILLEH-
MaHUW PONnM Kaxaoro y4acTHUKA KOMaHAbI; NONHeHWn paboTbl OTCYTCTBYIOT. Hbli1)
HaBbIKaMV Pe3ynbTaTMBHOM peanusaLim PaGoTa BbINonHeHa He MoNMHocTbLI0. He npepa- He saure. | He ocBoeHa
CBOEW pOnm B KOMaHAe. CTaBIEeHa Ha NPaKTUYECKOM 3aHATUM. Ho (HepocTa-
TOYHbIN)
PesynbTaTtbl peLueHus kelc- obyyvatowmiics He BnageeT HaBblkamu BbinonHe- | Heyposne-| He oceoe-
3ajaHuin HWS1 38 aHUI; HEe EMOHCTPUPYET YMEHWA, npe- TBOpU- Ha
OYCMOTPEHHbIX NNaHUpyeMbIMU pesyribTaTamm TErNbHO (HepocTa-
oby4eHuns TOYHbIN)
obyyaroLmiica NCbITbIBAET 3aTpyaHEHMS NPy Yposne- OcBoeHa
BbINOSIHEHUM 3a4aHWUIA MO anropuTMy; 4EMOHCT- TBOPU- (6a30Bblit)




pVpyeT MUHUMarbHbIA Habop HaBbLIKOB, Npeay- TenbHO
CMOTPEHHBIX NNaHNPyeMbIMK pe3ynbTaTamu
06yyeHus
obyyatoLLmMincs BbINOMHSET 3a4aHns C UCMOMb30- Xopouwo OcBoeHa
BaHWEM anroputMa peLLeHnsi, MPU BbINOMHEHWUN (noBblLEH-
ponyckaeT He3Ha4uTernbHbIe OLNGBKU N HETOYHO- HbIR)
cTu, opMynMpyeT BbIBOAbI; AEMOHCTPUPYET
HaBbIKW, NPEAYCMOTPEHHbIE NIaHUPYEMbIMU pe-
3ynbTaTtamu oby4YeHus
obyyaroLwmiics BeINONHAET 3adaHusi, hopMupys OTnnyHo OcBoeHa
anropuTM peLleHus], NPy BbINONIHEHUW He Jonyc- (noBblIWeH-
KaeT oLMBOK U HETOYHOCTEW, (DOPMYNUPYET Bbl- HbIi1)
BOAbI; AEMOHCTPUPYET HaBbIKW, NPEAYCMOTPEH-
Hble NIaHMpyeMbiMU pesynbTaTtamm oby4eHus

YK-6 CrnocoGeH ynpaBnaTb CBOMM BPEMEHEM, BbICTPauBaTh U peann3oBbiBaTb TPAEKTOPUIO CAMOPa3BUTUSI HA OCHOBE MPUHLMNOB 06pa3oBaHUs B TeUYEHWE BCEW KU3HN

3HaTb: 3HaHWe cnocoboB NPUMEHEHUS 3HAHWUIA O PesynbTaTbl TECTUPOBAHUS [ons npaBunbHbIX OTBETOB NPW TECTUPOBAHUN

CBOMX pecypcax 1 1x npesenax 1 MeTofos bonee 60 % 3auTeno/ OceoeHa

KpUTUYECKOWN OLEeHKN 3PheKTUBHOCTM UC- 60-100 (6a30BbIi)

Monb30BaHWsA NIMYHOIO BPEMEHM; cnocoboB

NaHMPoBaHKS NEePCNeKTUBHbLIX Lienein

COBCTBEHHOI AEATENBHOCTM C YUETOM YC- [lons npaBunbHbLIX OTBETOB NPW TECTUPOBAHUN He 3auTe-

NOBUIA, CPEACTB, MMYHOCTHBIX BO3MOXHO- meHee 60 % Ho/ He ocsoeHa

CTel, 3TanoB KAapbEPHOro pocTa, BpeMeH- 0-59 (He/:loc[a-

HOW NepcrneKkTUBbLl pa3BUTUA AeATENBHOCTU TOHHbIH)

Ha OCHOBE MPUHLMMNOB 06pa3oBaHUs B Te- -

YeHME BCE KU3HI. CobecenoBaHue (3aveT) Ob6yuatowuncsa obrnagaeT YaCTUYHBIMA U He 3a- He ocBoe-
pa3po3HEeHHbIMU 3HAHUAMMW, TONbKO HEKOTO- YTEeHo Ha / HegocC-
pble 13 KOTOPbIX MOXET CBA3bIBATb MEXAY TaTOYHbIN
cobon
Obyvatowuiica obnagaet HabopoM 3HaHWN, 3ayteHo | OcBoeHa /
HeobxoaMMbIM AN CUCTEMHOrO B3rnsiAa Ha 6a30BbIN
n3y4yaembii 06BbEKT

YMeTb: YmeHve KoppeKTHOCTb 1 NonHoTa Bbl- PaboTa BbinonHeHa B NonHoM o6beme, BOBpeEMS OcBoeHa

NPUMEHATb 3HAHMS O CBOMX pecypcax U UX | NOMHEeHWs npakTuyeckon pabo- npeacTaeneHa Ha npoeepky. OWwnGku Npw Bbl- 3auteHo (noBbILweH-

npeaenax a4ns yCrnewHoro BbinosIHEHUS Tbl, YMEHWE OTBETUTb Ha BOMPO- | NOSHEHWUM pabOThl OTCYTCTBYHOT. HbI)

NOpPYYEHHO PaboTbl; KPUTUYECKU OLIEHW- Cbl. Pa6oTa BbinonHeHa He nonHocTbio. He npea-

BaTb 9P EKTUBHOCTb MCMOMb30BaHNS CTaBrieHa Ha NPaKTUYECKOM 3aHATUU.

TINYHOTO BPEMEHM MPU PeLLIEeHNM NocTaB-

TNEHHbIX 3afa4 B Lensx 4OCTWXKEHWs nna-

HUPYeMOro pesynbTaTa; He 3aute- | He ocBoeHa

nnaHuMpoBaTb Lienn cobcTBeHHON Aes- HO (HepocTa-
TENbHOCTW, AEMOHCTPUPOBATb MHTEPEC K TOYHbIN)

yq666, BbICTpanBaTb U peann3oBaTb Tpa-

E€KTOpuo camopa3BnUTUA Ha OCHOBE MNMPUH-

umnos 06pa3OBaHVIF| B TEYEHME BCEM XKMN3-
HU.




Bnapetb:

HaBbIKM NPUMEHEHMS 3HAHUI O CBOMX pe-
cypcax v ux npegenax ans ycrnewHoro
BbIMONTHEHUSI MOPYYEeHHON paboTbl U METO-
0O0B KPUTUYECKON OLEHKM adh(PeKTUBHOCTH
NCNOMNb30BaHUA NMMYHOrO BPEMEHU Mpu
peLleHM NocTaBeHHbIX 3a4ady B Liensx
OOCTWXEHMS NNaHUpyemMoro pesynbraTa;
HaBblkaMu NNaHMpoBaHUSA Lienen cobeT-
BEHHOW AeATENbHOCTU, NPUEMaMM Bbl-
CTpavBaHUs 1 peanusauum TpaeKkTopum
CcaMopas3BUTKS Ha OCHOBE MPUHLMMNOB 00-
pa30BaHWs B TEYEHNE BCEMN XN3HW.

KoppeKTHOCTb 1 nonHoTa Bbl- Pa6ota BbinonHeHa B NosiHOM o6beme, BOBpeMms OcBoeHa
MONHeHNs AOMaLLHero 3agaHus. | npefcTasfeHa Ha nposepky. Owmnbku npm Bbl- 3auTeHo (noBbILLEH-
NonHeHWn paboTbl OTCYTCTBYIOT. HbIN)
PaboTa BbInonHeHa He nonHocTb0. He npea- He 3auTe- He ocsoeHa
CTaBfieHa Ha NPakTU4eCKOM 3aHATUN. HO (He,qoc[a-
TOYHbIN)
PesynbTaTtbl pelueHns kenc- obyyvarowmiica He BnageeT HaBblkamy BbIMOMHe- Heynosne-| He ocsoe-
3adaHun HWSA 3a4aHWI; He JEMOHCTPUPYET YMEHWUNA, npe- TBOPU- Ha
AYCMOTPEHHbIX NNaHnpyeMbiMy pesyrbTatamm TENbHO (HepocTa-
oby4eHus TOYHbIN)
obyyaroLmncs ncnbelTelBaeT 3aTpygHEHNS NpK Yposne- OcBoeHa
BbIMOMTHEHUW 3a4aHUIA NO anropuTMy; AEMOHCT- TBOpU- (6azoBbIn)
pvpyeT MUHUManbHbIV HABOp HaBLIKOB, Npeay- TenbHO
CMOTPEHHBIX NNIaHNPyeMbIMK pe3ynbTaTamu
06yyeHus
obyyvatowmiicsa BeINONHAET 3a4aHuns C UCMOSb30- Xopouo OcBoeHa
BaHWEM anropuTMa peLleHns, Npu BbINOMHEHNN (noBblLEH-
[AornyckaeT He3HauuTenbHble OWNGKM U HETOYHO- HbIN)
cTn, hopMynupyeT BbIBOAbI; 4EMOHCTPUPYET
HaBbIKW, NPEAYCMOTPEHHbIE NNaHMPYEMbIMU pe-
3ynbTatamm obyyeHus
obyyvarowmiicsa BeIMONHAET 3adaHus, popMmpys OTnuyHo OcBoeHa
anropvTM peLleHus, Npu BbIMOSIHEHUN He Jonyc- (noBblLEH-
KaeT OLUMBOK N HETOYHOCTEN, DOPMYNUpYeT Bbl- HbIA)

BOZbI; JE€MOHCTPUPYET HaBbIKU, NPEaYCMOTPEH-
Hble NNaHMpyeMbIMU pe3ynbTaTtaMu obyveHuns




		2024-06-24T16:05:18+0300
	Василенко Виталий Николаевич
	Подпись документа




