MUWHOBPHAYKU POCCUU
®ENEPANBHOE rOCYOAPCTBEHHOE BIOXXETHOE OBEPA30BATEJIbHOE YYPEXOEHUE
BbICLLUEIO OBPA30BAHUA

«BOPOHEXCKWU rOCYAAPCTBEHHbIA YHUBEPCUTET UHXXEHEPHbLIX TEXHOJIOMMA»

YTBEPXOAIO
W.0. npopekTopa no yyebHon paboTe

) OOKYMEHT NOAMNCAH
("IE] .. QJIEKTPOHHOM NOAMNUCHIO

CepTucukar: 00854147D9DB094CCIBCA23534D24EC1A8

Bnapeneu: Bacunexko Butanuii Hukonaeswy

Devicteutenex: ¢ 26.09.2023 po 19.12.2024 BaCVlﬂe H KO B . H .
(noanwuceb) (¢.1.0.)

«30» mag 2024 r.

PABOYAA MNPOTrPAMMA
ANCUUTNJIUHDBI

OcHOBbLI NPOEKTHOro ooy4yeHus

HanpaBneHme noaroToBKU
38.03.02 MeHe XMEHT

HanpaBneHHoOCTb (Npodhusb)
YnpaBneHue npomMbILNEeHHbIMU NPeanpUATUAMU U
WH(pPaCTPYKTYPHLIMU OpraHM3aumsamm

KBanudwukaums BbinyCKHUKa
BakanaBp

BopoHex



1. Ulenu n 3agayum aucumnnvHbl

Llenbto ocBoeHusa gucumnnmHbl « OCHOBbI NPOEKTHOro obyyeHusa» ssnseTca dop-
MUpOBaHME KOMMNeTeHUM obyyatowleroca B obnactn npodeccmoHanbHON OeaTenbHOCTH
n cpepe npodeccmoHarnbHON eATeNTbHOCTHU:

08 ®uHaHCbl U 9KOHOMUKa (8 cghbepax: 8HYmMpeHHe20 U 8HeWHe20 OUHaHCO8020
KOHmMporis u ayouma,; ¢hUHaHCO8020 KOHCYIIbMmMUpO8aHUsi; yrpasrieHusi puckamu, op2aHu-
3ayuu 3akyrok; uccrnedosaHusi U aHasu3a pPbIHKO8 rpodyKkmos, ycrlye U mexHosoaul;
rpoo8UXeHUsT U opeaaHu3ayuu rpodax rnpodykmos, ycrlye U mexHosio2ul; yrnpasreHusi
rnpoekmamu, KOHmMpOIsuHaa u UHEopMayUuoOHHO-aHanumu4yeckol noddepxku yrpasreH-

YecKux pelweHul; KoHcarimuHaa).
OucumnnuHa HanpaeneHa Ha peleHue 3agady nNpodecCuoHanbHOW OesATENbHOCTU
cnenyoLwmx TMMNoB:
UHGopMaUUOHHO-aHanumu4yeckud;
op2aHuU3ayUOHHO-ynpaesneH4YecKkul;
¢uHaHcoshbIU;

npeonpuHUMamesbcKul
Mporpamma cocTaBneHa B COOTBETCTBUM C TpeboBaHuamu denepanbHOro rocy-
AapcTBeHHOro obpasoBaTenbHOro CTaHgapTa Bbicero obpasoBaHMsi MO HanpaBreHUHo
nogrotoskun 38.03.02 MeHegXmeHT

2. NMepeyeHb NNaHMpyeMbIX pe3ynbTaToB 00y4YeHUsl, COOTHECEHHbIX C NNaHu-
pyemMbIiMM pe3ynbTaTaMyM OCBOEHUsi o6pa3oBaTesibHOM NporpamMmbi

Ne Koa dopmynupoBka Koa v HanmeHOBaHWe MHAUKaTOpa AOCTUXEHUA KOMNEeTeH-
n/m | Komne- KOMneTeHLum uum
TeHUUMN

1 YK 1 CnocobeH ocyuecTs- WO1yk1 - AHaNM3MpyeT NOCTaBMNEHHYIO 3afady 1 OCyLlecTBnsaeT
NATb MOUCK, KpUTNYe- NnomncK Heobxoanmon nHopMaumm Ang ee peLleHus
CKWI aHanu3 n CUHTE3
UHbopMaLmu, npume- NO2yx, — PewaeT noctaBneHHble 3agayvu, UCNOMb3yst CUCTEM-
HATb CUCTEMHbIV NOAXOA, | Hblit NOAXOA, HA OCHOBE KPUTUYECKOrO aHanu3a v CUHTe3a WH-
Ans peleHnsi noctas- dopmauunm 1 oueHnBaeT NOCNEeACTBUA BO3MOXHbIX PELLEHUIA
NEeHHbIX 3agay

2 YK 2 CnocobeH onpenensaTb a1y, — Onpegenser (Mcxoga u3 OENCTBYIOLWMUX MNPaBOBbIX
Kpyr 3ajay B pamkax HOPM) COBOKYMHOCTb B3aMMOCBSA3aHHbIX 3aay, pelleHue KoTo-
NoCTaBMEHHOW Lienun n pbix obecneymBaeT AOCTUXKEHNE MOCTABNEHHOW LIENN.
BblOMpaTb onTUMarbHble
CMOCOBLI MX peLLeHus, A2y, — MNpoekTupyet u BbIGupaeT onTumarbHbie cnocobsbl
ncxoas 13 AeiicTaylowux | PELIEHMS onpeaeneHHbIx 3aaadq, CXOAs 3 AenCTBYoNX npa-
NpPaBOBbIX HOPM, UMeto- | BOBBIX HOPM, MEIOLIMXCA PECYPCOB M OrpaHnyeHmit nyénuny-
LMXCS pecypcoB 1 orpa- | HO MPEACTABNAET pesynbTaThl PELIeHNs KOHKPEeTHOW 3apauv
HUYEHWI npoexTa

3 YK 3 CnocobeH ocywects- | MO1yks - OcylecTBnseT coumansHOe B3aumMogencreme, OCHO-
NAaTb couunanbHOe B3au- | BAHHOE Ha MOHMMaHUKW POSN KaXaoro y4acTHMKa KoMaHabl
MOAGWCTBIE 1 peannso- WO2yk.3 - Pe3ynbTaTUBHO peanu3yeT CBOK POSib B KOMaHAe Ha
BblBaTb CBOK poOfib B N . .
KOMaHIe OCHOBE NpefBNAeHNA NOCNeACTBUA AEACTBUIA 1 NOCTPOEHMS

3P PEKTUBHBIX KOMMYHMKaLNA

4 YK 6 CnocobeH ynpaenate | W 1yxs — MNMpuMeHseT 3HaHMe O CBOUX pecypcax U ux npegenax
CBOMM BpPEMEHEM, Bbl- | AN YCMELIHOMO BbIMNOSIHEHMS MOPYYEHHOW paboTbl U KpUTHYe-
cTpamBaTb W peanuso- | CKN oueHMBaEeT 3PPEKTUBHOCTb MCMONb30BaHMS NIMYHOIO Bpe-
BblBaTb TPAEKTOPUIO Ca- | MEHU NPWU pELLEeHMM NOCTaBMNEHHbIX 3a4a4 B LEensxX AOCTMKEHUS
MOpPa3BUTUS Ha OCHOBE | NIIAaHUPYeMOoro pesynbtarta
npuHumnos  obpasoBa- | MO2yke — MOHUMAaET BaKHOCTb NNaHMPOBaHUA Lienei cobeT-
HAA B TeyeHue BCeWN | BEHHOW OEesTENbHOCTU, AEMOHCTPUPYET MHTepec k y4yebe, Bbl-
KU3HU CTpavBaeT U peanuayeT TPaeKkTopuo camopasBUTUS Ha OCHOBE

NPUHLUMMNOB 06pa30BaHUA B TEYEHME BCEWN XU3HU
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Koa n HanmeHoBaHue UHOUKaTopa
AOCTUXEHNA KoMneTeHUnn

Pe3ynbTatbl 06y4YeHus (NoKa3aTenu oLeHMBaHUs)

WO1yk1 - AHanuaupyeT nocTaBneH-
HYIO 3aJa4dy U OCYLLUEeCTBASIET NMOUCK
HeobxooumMon uHopMaumm gns ee
peLueHus

3HaeT: npMeMbl aHanuM3a NOCTaBMEHHON 3aayn U MeTOAbl NoMCcKa
Heo6xoaMMOM MHOpMaLUKN AN ee peLleHns

YMmeeT: aHanusmpoBaTb 3aady, OCYLLECTBNATbL NOUCK Heobxoanmon
nHdopMaLmm Ans ee peLlleHns

MO2yx1 — Pewaet noctaBneHHble
3afayn, ucnomnb3ysd CUCTEMHbIA Noa-
X04, Ha OCHOBE KPUTMYECKOro aHa-
nusa n cuHTesa nHdpopmaumm 1 oue-
HMBaAEeT MNOCMNEeACTBMS  BO3MOXHbIX
peLleHnin

3HaeT: OCHOBbI CUCTEMHOIO MOAX0Aa, KPUTUYECKOro aHanmsa U CUH-
Te3a uHdopMaumm; MeTodbl OnpeaerieHnst U OLEHKU NOCHeaCTBUIA
BO3MOXHbIX peLUeHn 3a4a4n

YMeeT: peluaTtb NOCTaBMEHHbIE 3a4a4K, UCNONb3Ys CUCTEMHbIN NOA-
X0[l, Ha OCHOBE KPUTUYECKOro aHanui3a MU CcuHTe3a WHdopMaLunK;
OLEeHMBaTb NOCNEACTBUS BO3MOXHbIX peLLIeHUi

W1y, — OnpepgensieT (ucxoas us
OEVCTBYIOLLMX MPaBOBbLIX HOPM) CO-
BOKYMHOCTb B3aMMOCBSI3aHHbIX 3a-
Aad, pelleHue KoTopblx obecneuyn-
BaeT [OCTWXEHWEe MOCTaBIeHHOW
uenu.

3HaeT: crnocobbl onpegeneHna B paMKkax NnocTaBfieHHON Lenun npo-
€KTa COBOKYMNHOCTWU B3aMMOCBA3aHHbIX 3agad, obecneunBarWmnx ee
AOOCTUXeHne

YmeeT: onpenenatb (Mcxoas U3 OEWCTBYIOLLMX MPaBOBbIX HOPM) CO-
BOKYMHOCTb B3aMMOCBSI3aHHbIX 3aa4, pelleHne KOTopbIX obecneym-
BaeT JOCTWKEeHWe NocTaBeHHoN Lenm

BnageeT: HaBblkamu onpegeneHna B pamMkKax NOCTaBMEHHOWN Lienu
npoeKTa COBOKYNMHOCTN B3aMMOCBA3aHHbIX 3adad, obecneunBaloLwmnx
ee JOCTXeHune

a2y, — MNMpoekTnpyeTt 1 BbibMpaeT

onTMManbHble  CrnocoObl  peLleHust
onpedeneHHblX 3ajay, Mcxoast M3
OEVCTBYIOLLMX  MPaBOBbIX  HOPM,

MMEIOLLIMXCA PEecypcoB U orpaHude-
HUA 1 NyGNUYHO NpeacTaBnseT pe-
3ynbTaTbl pPeLleHUst KOHKPEeTHOW 3a-
Aayn npoekTa

3HaeT: 0cobeHHOCTW NMPOEKTUPOBaHKS 1 BbIBOpa ONTUMarnbHbIX CMO-
cobOB pelleHNs onpedeneHHbIX 3afay, Ucxoas M3 OeNCTBYHOLLMX
NpaBOBbIX HOPM, WMEIOLIMXCA PECYpCOB W OrpaHuyeHun; metoapbl
nyonnM4HOro NpeAcTaBrneHnsi pesynbTaTtoB NpoekTa

YMmeeT: npoekTupoBaTtb M BblibupaTb ONTMMarnbHble CMOCO0bI pelue-
HUS onpedeneHHbIX 3agday, Mcxogd W3 AeNCTBYHOLMX NPaBOBbIX
HOPM, MMEIOLLMXCS PeCcypCcoB U OrpaHu4eHuin u nybnumyHo npeacras-
NATb pe3ynbTaThl PELeHUst KOHKPETHOW 3a4ayvm npoekTa

BnageeT: HaBblkamy NPOEKTUPOBAHMUS U BbIGOpa onTUMarnbHbLIX Cro-
CcoBOB pelleHns onpedeneHHbIX 3afay, Ucxoas M3 OEeWCTBYHOLLMX
NpPaBOBbIX HOPM, UMEIOLLMXCS PECYPCOB U OFPpaHUYEHUIA; MeToaamMu
nybnm4yHoro nNpeacTaBneHns pesynbTaToB NpoekTa

WO1yks - OcywecTtBnsaeTr coumanbs-
HOEe B3aMMOAEWNCTBME, OCHOBaHHOE
Ha MOHMMaHWUW POMM KaXAOro y4yacT-
HUKa KOMaHAb!

3HaeT: 0CODOEHHOCTU coLManbHOro B3aMMOAENCTBUS, OCHOBAHHOIO
Ha NOHMMaHUN pOJ'II/I KaXXgoro yl-IaCTHVIKa KOMaHAObl

YmeerT: OCyLLEeCTBIIATb coumnarnbHoe B3aMMogencTene, OCHOBaHHOE
Ha MNOHNMMaHUN PoJin KaXxaoro y4aCctHMKa kKomaHabl

BnageeT: HaBblkamu ocyLllecTBrieHna counarnbHOro B3auMMOOENCT-
BUA, OCHOBAHHOIo Ha NOHMMaHUM PoJin KaXKaoro ydaCtHMKa KomaHabl

WO2yx3 - PesynbTtatmBHO peanusyet
CBOK poOflb B KOMaHOe Ha OCHOoBe
npegBuaeHUss nocneacTeui  OencT-
BUA W NOCTPOEHUs 3PAEKTUBHBLIX
KOMMYHMKaLWA

3HaeT: OCHOBbI NpPeABMAEHNS NOCNeaCcTBMIN AENCTBMI U MOCTPOEHNS
3(PPEKTUBHBLIX KOMMYHUKaLUMM AN pe3ynbTaTMBHOW peanusauuu
CBOEWN ponu B KOMaHae

YMeeT: pesynbTaTUBHO peanu3oBaTb CBOK POfb B KOMaHAe Ha oc-
HOBe npeaBUAEHUS MOCMeAcTBUN OEACTBUA U NOCTPOeHUa adhdek-
TUBHbIX KOMMYHUKaLUIA

BnageeT: HaBblkamu pe3yanaTv|BH017| peanunsauunn CcBOEN ponn B
KOMaHge

WO1yke — NpuMeHsieT 3HaHMe O CBO-
nx pecypcax u ux npegenax ansi yc-
MELIHOro BLINOMHEHNST NOPYYEHHOMN
paboTbl M KPUTMYECKM OLEHMBaET
3hPEKTUBHOCTL NCnosb30BaHUs
FNINYHOTO BPEMEHW NMPU peLleHnn Mno-
CTaBIiEHHbIX 3aay B Lensix AOoCTu-
XEHMWS NnaHupyemoro pesynbrarta

3HaeT: cnocobbl npuMeHeHna 3HaHWNN O CBOUX pecypcax n nx npene-
Nnax and ycnewHoro BbINOJIHEHUA rlopyquH0|7| paGOTbI n mMeToabl
KpMTI/I‘-IeCKOIZ OLEHKHN Sd)(beKTI/IBHOCTM MCNoJib30BaHUA NIMYHOIo Bpe-
MeHWU Npun peleHnn NocTaBlieHHbIX 3adaY B LEeNAX JOCTUXEeHUA nna-
HUpyeMoro pesynbrtarta

YMeeT: NpUMeHsiTb 3HaHUS O CBOWX pecypcax M WX npepenax Ans
YCMELIHOro BbINOMHEHUSI MOPYYEHHOW paboTbl; KPUTUYECKM OLEeHU-
BaTb 3PPEKTUBHOCTb UCMONBb30BAHMS MMYHOIO BPEMEHU MPU peLle-
HWM NOCTaBMEHHbIX 3afay B LIENsX OOCTWMKEHMS MAaHUPYeMOro pe-
3ynbTaTa

Bnageet: HaBblkaMy NMPUMEHEHMWST 3HAHWIA O CBOMX pecypcax M KX
npegenax Ans YCnewHoro BbIMONIHEHUSI NOPYYEHHOW paboTbl 1 Me-




TOAOB KPUTUYECKON OLIEHKN 3¢pdeKTUBHOCTM UCMONb30BaHNSA NIUYHO-
ro BPEMEHU MpU peLleHUn MOCTaBMEHHbIX 3aay B LEnsX OOCTWKe-
HVS! NS1aHMPYeMOoro pesynbTaTta

N2k — MNMoHMMaEeT BaxXHOCTb Mna- | 3HaeT: MeToabl NIaHMPOBaHMA Lienen coOCTBEHHON OEATENbHOCTH,
HMPOBaHUSA  Lene  COOCTBEHHOWM | NpUeMbl BbICTPaMBaHUA U peanu3auuMyM TPaeKkTopun CaMopas3BUTUS
OEeATeNbHOCTN, AEMOHCTPUPYET MWH- | HA OCHOBE MPUHLMNOB 06pa3oBaHUs B TEHEHNE BCEW XKMU3HN

Tepec Kk yyebe, BbICTpamMBaeT v pea- | YMeeT: NnaHMpoBaTh LienM COBGCTBEHHOW OeATenbHOCTU, AEeMOHCT-
nu3yet TpaekTopulo CcaMopas3BUTUA | pupoBaTb MHTEpeC K ydebe, BbiCTpaMBaTb U peanu3oBaTb TPAEKTO-
Ha OCHOBE NPUHLMNOB 06pa3oBaHMA | puI0 caMopasBUTUS HA OCHOBE MPUHLMMNOB 0bpa3oBaHUs B TeyeHue
B TEYEHUE BCEW XKU3HU BCEW XU3HU

BnageeT: HaBblkamMu nNnaHUpoBaHWA Lenen cobcTBeHHOW aesTenb-
HOCTW, NPMEMaMM BbICTPaMBaHUA U peanu3auum TPaekTopum camo-
pas3BUTUS Ha OCHOBE MPUHLNMNOB 00pa3oBaHNs B TEYEHNE BCEWN XKN3-
HU

3. MecTo aucumnnuHel B cTpyktype Ol BO

OucumnnuHa oTHocuTea K obsasaTenbHon Yactn «ducumnnuHbl/mogynu» broka 1
OOTr1. OucumnnuHa aBnsaeTcsa obs3aTenbHON K U3y4eHUo.

N3y4yeHne anCUMNNHLI OCHOBAHO Ha 3HAHUNAX, YMEHUSX U HaBblKax, MOMyYEHHbIX
npu n3ydeHun obyyarowmmuca AncumninHbl «OCHOBbI (POPMUPOBAHUSA JSIMYHOCTU» U B
npouecce NPoxoXxaeHust Y4ebHom NpakTuKM, 03HAKOMUTENBHOM NPaKTUKK

OucumnnuHa sesnseTcsa npealwecTByowen AN n3ydeHns ancumninuHel «Jingepcrteo
N oopMMpOBaHME KOMaHAbI» U

MpomnsBoacTBeHHas npakTuka, TexHonornyeckaa (NPoOeKTHO-TeXHororn4yeckas)
npakTuka;

lMpounsBoacTBEHHaAs NpakTuka, NpeaaunioMHas npakTuka

4. O6bem AucCUUNUHLI U BUAbI y4e6HOM paboThbl
O6was TpyaoeMKOCTb AUCLUUMIIMHBI COCTaBNseT 2 3a4eTHble eANHULIbI.

Buabl yue6HOM paboThl Bcero, ak. 4 PacnpepeneHue
TPYAOEMKOCTH NO
cemecTpam, akK. 4

3

O6Las TpyaoeMKoCTb AUCLMNUHBI 72 72

KoHmakmHasi paboma B T.4. ayAUTOPHbIE 3aHATUS: 30,85 30,85

Jlekumn 15 15

8 MoMm 4Hucrie 8 hopMe rpakmudeckol rnod2omosKu 0 0

[MpakTnyeckne 3aHATUA 15 15

8 MOoM 4ucrie 8 hopme rnpakmuyeckoli mMo020mosKu 0 0

KoHcynbTauuun Tekywine 0,75 0,75

Bup aTtTectauuun (3a4er) 0,1 0,1

CamocmosimenbHasi paboma: 41,15 41,15

MpopaboTka mMaTepuanoB Mo nekuusam (NO4roToBKa K 7,5 7,5

TECTUPOBAHMIO)

MpopaboTka matepuanoB yd4ebHMKoB, y4ebHbIX NOCO- 10,65 10,65

Oui (nogroToBKa K 3a4eTy)

[MoaroToBKa K MPaKTUYECKUM 3aHATUSAM 10 10

JomauiHee 3agaHne 7 7

Kenc-3apaHue 6 6

5 CopepxaHue AUCUMNNUHBLI, CTPYKTYpUpOBaHHOe NO TemaMm (paspenam) c
yKazaHueM OoTBeAEHHOro Ha HMX KOonu4yecTBa akageMM4eCKMX 4YacoB U BUAOB y4eo-
HbIX 3aHATUN



5.1 CoagepxaHue pa3fgenoB AUCLUMNIIUHDI

Ne HaumeHoBaHne sz).cgebm-
n/n pasgena gucumn- CopaepxaHuve pasgena pasnena,
NWHBI
aK.4
3 cemecTp
BeegeHune. MNoHATNE NpoOeKTHOro oby4veHus. YcrnoBus ycneLuHo- 18
cTn o6yyeHunsa. Cnncok TpeboBaHWi, BbIABUraeMblX K CTygeH4Ye-
ckoMy npoekTty. Knaccudpumkauusa cryoeHyecknx npoekto. Ctunb
pykoBoacTBa M nuaepctBo. Cnocobbl NoBbieHUsT 3PdEKTUBHO-
CTU pykoBoAcTBa. Brnactb u BnvsHue. VICTOYHUKN, TUMNbl BNacTu.
Ctunm pykosoacTea. Jlngepcteo. PakTopebl, BNusoLwme Ha Bbloop
ONTMMAarbHOIO CTUIS PYKOBOACTBA. OMOLMOHANbHbBIA UHTENMEKT.
YPOBHM 3MOLMOHANBHOIO MHTennekTa. dddekTmBHas NOCTaHOB-
Ka 3agad. YnpaBneHyeckoe BosgencTtBue. Metoauka nocTpoe-
YnpaeneHne Bpe- _ ~ =
1 MeHeM HUSA MeHTarnbHOW KapThl/gepeBa uenen. SMART kputepun uenen.
Tunbl 3agay u ypoBHU ynpaeneHus. BepTukanb ynpasneHus B
pearnbHbIX opraHusauusx. Hopmel ynpaensemoctu. 3akoHbl Mep-
kca - [logcoHa. OTanbl U TUMNbl KOHTPONs 3aBUCUMOCTb obbema
KOHTponsa oT pucka. KoHTponb kak obpatHasa cBasb. Kputuka u
noxeana. OCHOBblI TalM-MeHeKMEHTA: TalnM-MeHeIKMEHT: Mo-
HATWE, OCHOBHblEe NpaBuna, NPUHUUMbLI YNpaBreHUs BpeMeHeM.
MpuHumn TMapeto. Matpuua O3nseHxayapa. MNpuHuun [MapeTo.
MHCTpYMEHTbI nnaHMpoBaHus BpeMeHu. [MpuHumnel addekTme-
HOW camoopraHmnsaumu.
OCHOBBI  camopas- ﬂenoFble KOMMyHUVKaunn. OpdeKTUBHOCTE AENOBbIX KOMMYHU- 12
2 BATVS Kauun. MNpeseHTaums. SddekTMBHOCTL Npe3eHTaumm. Ctpaterum
neperosopoB. [lenoBble Neperosopbl.
lMoHATME M HeobXoOAMMOCTb KPUTUYECKOrO MblwneHus. Oddek- 15
TMBHasa paboTta ¢ umHdopmauuen. AprymeHTaumsa n ybexaeHuve.
3 Kputuyeckoe mbiw- | MNpuremMbl onpoBepKeHus.
nexve WHcTpymMeHTapuin npuHATUS peweHnn. MeToabl NpUHATUS ynpas-
neH4veckux pewweHun. PeweHne npobnem n 3aga4. TPU3. MeTto-
bl MCUXONOrMYECKON akTMBu3aunn. MeTog CUHEKTUKN.
PaspaboTtka n pea- | lNpoekT n ero tunbl. Knaccudumkaymum npoektos. PaboTta Hag oc- 12
4 | nM3aumsa NpoeKToB HOBHOM YacTblo npoekta. OcdopmneHne pesynbtatoB. OCHOBHbIE
TpeboBaHusa K npoekTam. Kputepum oLeHMBaHusA npoekTa.
KomaHaHasi pa6ota Obuwee npeacTaeneHne o komanae. Pacnpegenernune ponen B 14,15
5 komaHge. OcobeHHoCcTH paboTel B komaHae. PopmmnpoBaHue Ko-
W NuaepcTso
MaHAbl.
6 KoHcynbTauum Tekyume 0,75
7 | Bavet 0,1
5.2 Paspgenbl aucumnnuHbl U BUAbl 3aHATUNA
Ne JNekuun, Mn3, CPO,
HavnmeHoBaHuWe pasgena AnMCcunnnHbI
n/n ak. 4 ak. 4 ak. 4
3 cemecTp
1 YnpaBneHne BpeMeHeM 4 4 10
2 OcHOBbI caMopasBUTUS 2 2 8
3 KpuTnyeckoe mbiluneHne 4 4 7
5 PaspaboTka 1 peannsaunsi NPpOeKToB 2 2 8
6 KomaHgHas paboTta 1 nuaepcTBo 3 3 8,15
7 KoHcynbTauuu Tekyuime 0,75
8 3avet 0,1
5.2.1 llekunn
Ne HanmeHoBaHue pasgena . Tpynoew-
a/n S TemaTuka NeKUNOHHbIX 3aHATUI KOCTb,
ak. 9
3 cemecTp
1 | YnpaBneHve BpeMeHeM | MOHSTME NPOEKTHOrO OBYYEHUsl. YCMOBUS YCMELWHOCTM | 4




o6yyeHnsa. CTtunb pykoBoACTBA M NMAEPCTBO. 3MOLMO-
HanbHbIN UHTENNEKT. YPOBHM 3MOLIMOHANBHOIO UHTENSEK-

Ta. OdpekTuBHaa noctaHoBka 3agad. OCHOBbI TaWM-
MEeHeIXMeHTa.
HenoBble KOMMYHUKauun. SDPEKTUBHOCTb AEMNOBbIX KOM- 2

OcHOBbI camMopasBuTUS | MyHukaumin. MNpeseHTaumst. SpeKTUBHOCTb Npe3eHTauum

cTpaternv neperoBopos. [enosbie neperosopsbl.

lMoHATME M HeobXOOUMOCTb KPUTMYECKOTO MBbILLIIEHNS. 4
OddektnBHaa pabota ¢ umHdbopMaumen. AprymeHtauums.
Mprembl onpoBepxeHus. YbexaeHne

WHCTpyMeHTapuii NpuHATUS pelleHun. PelwweHue npobnem
1 3agav.

Kputnuyeckoe mbliineHve

Mpoekt n ero Tunel. Knaccudpukauum npoekros. PaboTta 2
Hag OCHOBHOWM yacTbio npoekta. OdopmneHne pesynbTa-
TOB. OCHOBHble TpeboBaHus K npoekTtam. Kputepum oLeHu-
BaHMS NPOEKTa.

PaspaboTtka 1 peanusa-
LMs NpOeKToB

KomangHaa pabota w 06 3
uiee npencrasiieHne o KomaHge. Pacnpe/:l,eneHVIe po-
nnoepcTeo o
Jien B KOMaHge. OcobeHHoCTH paGOTbI B KOMaHe. CDOpMVI-
poBaHne KoMmaHabl.
5.2.2 lNpakTnyeckne 3aHaTnA
HanmeHoBaHue pa3ge- . TpyooeMKkocTb,
TemaTtuka NPaKTUNYECKNX 3aHATUN
a gncumnniinHbl akK. 4
3 cemecTp
Yyuet BpeEMEHMN. ,U,VIaI'HOCTVIKa o6u.|,eHaqub|x HaBbIKOB CTYy- 2
AEHTa BYy3a.
YnpasneHne BpeMeHeM =
Onpep,eneHme CTunen pykosoacTtea B pa3HbIX CUTyaLNAX. 2

YHpaBneHme BpEMEHEM. lMocTaHoBKa 3agau.

Paspabotka Tpaektopun camopas3sutus. [lpumeHeHune
NPVHUMMNOB TalM-MEHEKMEHTA. 2
MpyMeHeHne NPUHLMMNOB 0er0BOro 0bLeHns.
[NogroToBka Npe3eHTauuu.

OcHoBbI camMopa3BuUTuA

dPopmmnpoBaHme KpMTUYecKoro cknaga yma. OpdekTnBHble
neperosopbl. CTpaTerns n CTpykTypa neperoBopos. 2
[MpumeHeHne NpUeMoB KPpUTUYECKOro MbllweHns. [MNpremsl
paboTbl C MHOPMaLMEN.

Kputnueckoe
HWe

Mbllne- | Mogenu npuHATUA pelleHnin. Vicnonb3oBaHNWe OCHOBHbIX
MOHATUW aprymeHTaumm B npodeccuoHanbHon aesartens-

HOCTW.

MeToapbl NPUHATUSE YNPaBNEHYECKNX PELLEHWNIA. 2
PeweHne npobnemMm. PelueHne cuUTyaLMOHHbLIX 3ajad.
TPUS
MeToapl reHepauun naemn n nx oLeHka.
4 Paspabotka n peanu- | PaspaboTka MpoeKToB, BblaeneHue 3TanoB paboTbl Had >
3auUms NPOEKToB npoekTamu.
ﬂpep,CTaBneHme PE3YNbTATOB MNPOEKTa.
MNpakTnyeckne acnektbl opmupoBaHme 3PPEKTUBHBIX 5
5 KomaHgHaa paborta u | KOMaHA.
nuaepcTeo YnpaBneHve LeATENbHOCTbIO  KOMaHapl.  [Mpobnembi 1
yrnpaBrneHUs KONNEKTUBOM.
5.2.3 JTabopaTopHbIN NPaKTUKyM — He rpedycMoOmpeH
5.2.4 CamoctoaTenbHas pabota obyyarowmxcs
Ne | HawumeHoBaHue pas- Bug CPO TpyooeMKocCTb,
n/n gena guCcUMnivHb ak. v
3 cemecTp
1 YnpaBneHue Bpeme- | [popaboTka MaTepuanos No feKkunsiMm 2
Hem MpopaboTka MaTepranoB y4ebHMKOB, y4eOHbIX MOCco6ui 2
MoaroToBKa K NPaKTUYECKUM 3aHSATUSIM 2




[omaliHee 3agaHune 2
Keiic-3agaHue 2
MpopaboTka MaTepmanos No nNekunsam 2
IMpopaboTka maTtepranoB y4ebHMKOB, y4ebHbIX NOCO6MM 2
OcHoBbl  camopa3sBu-
2 [MogroToBKa K NpakTUYECKUM 3aHATUSIM 2
Tnem
JomaluHee 3agaHune 1
Keiic-3agaHue 1
MpopaboTka MaTepmanos No nekunsam 1
Kputuyeckoe mbline- | MNMpopaboTtka MaTepuanos y4ebHMKOB, y4ebHbIX nocobuin 2
3 | Hue [MoaroToBKa K NPakTUYECKMM 3aHATUSAM 2
JomalluHee 3agaHune 1
Keiic-3agaHue 1
MpopaboTka MaTepmanos No nekunsam 1
PaspaboTtka u peanu- | [lpopaboTka matepuanos y4ebHNKOB, y4ebHbIX Nocobui 2
4 3auna NpoeKkToB nO,D,FOTOBKa K MPaKTN4eCKNM 3aHATUAM 2
JomaluHee 3agaHue 2
Keiic-3agaHue 1
[MpopaboTka maTtepranos No Nekumsam 15
MpopaboTka maTtepranoB y4ebHMKOB, y4eOHbIX NOCO6MI 2,65
KomaHgHas pabota u
5 [MoaroToBka K MPaKTUHECKUM 3aHATUAM 2
nMaepcTBO
[JomaliHee 3agaHue 1
Kewnc-3agaHue 1
6 YyeOHO-MeTOAMYECKOE U UH(pOpMaLUOHHOE obecneYyeHne AUCLMUNITUHBI
[ns ocBOEHUsA gMCUUNIMHBI 0Oy4aloLNMNCS MOXET UCMNOSb30BaTb:
6.1 OcHOBHasa nuTtepartypa
LlapeHko, A. C. Ynpaenenue npoektamun / A. C. LlapeHko. — 2-e un3g., ctep. —
CaHkT-leTtepbypr : JlaHb, 2023. — 236 c. — ISBN 978-5-507-46449-4. — TekKcT : anek-
TPOHHbLINA // Nanb : 3NEeKTPOHHO-bUbMoTeyHas cuctema. —

URL: https://e.lanbook.com/book/310193

Benukosa, N. 1. OcHoBbI ynpasneHus npoektamu : ydebHoe nocobue / U. . benun-
koBa, O. H. ®egucko. — Crtaspononb : CTMAY, 2020. — 112 c. — TeKCT : 3NEeKTPOHHbIN //
JTaHb : anekTpoHHO-OMbnuoTeyHasn cuctema. — URL: https://e.lanbook.com/book/169715

6.2 lononHuTenbHasa nutepaTtypa

YnpaeneHune npoektamu : yuebHuk gns sy3oB / B. H. Octposckas, I'. B. BopoHuo0Ba,
O. H. MomoToBa [ gp.]. — 4-e n3g., ctep. — CaHkT-leTepbypr : JlaHb, 2022. — 400 c. —
ISBN 978-5-8114-9172-8. — TeKCT : 9NEKTPOHHbIN // JlaHb : 3NeKTPOHHO-6MBNnoTeyHas
cuctema. — URL: https://e.lanbook.com/book/187775

BeeneHne B npodpeccuoHanbHyto OesaTenbHOCTb: yd4ebHuk / C.T. AHTunos, A.B.

ApaHHukos, B.A. MaHdunos [n ap.]; nog pepakumen B.A. TMaHdwunosa. — CaHkT-
MeTepbypr : JlaHb, 2019. — 268 c. — ISBN 978-5-8114-3907-2. — TEKCT : 9NEKTPOHHbIN //
ONEeKTPOHHO-6MbnnoTeyHas cuctema «J1aHby : [canT]. — URL:

https://e.lanbook.com/reader/book/121457/#2

YnpasneHune npoektamu: y4ebHuk / B.H. OcTtpoBckas, I'.B. BopoHuosa, O.H. Mo-
mMoToBa [ gp.]. — 2-e u3a., ctep. — Cankr-lNeTepbypr : NlaHb, 2019. — 400 c. — ISBN
978-5-8114-4043-6. — TeKcT: 3MEKTPOHHbIN // ONEeKTpPoHHO-OMbnnoTeyHas cucrtema
«J1aHby : [canT]. — URL: https://e.lanbook.com/reader/book/114700/#5

6.3 MNepeyeHb y4yeOHO-MeTOAMYECKOrO obecne4vyeHUsA ANA CaMOCTOATENbHOWM
paboTbl o6yyvarowmxcs

1. OcBOeHMe 3aKpensieHHbIX 3a OUCUMMAMHON KOMMETEHLUMI OCYLLecTBseTca no-
CPEACTBOM U3YYEeHUs TEOPETMYECKOrOo MaTepuana Ha NekuusX, BbIMOMHEHUs npakTuye-



https://e.lanbook.com/book/310193
https://e.lanbook.com/book/169715
https://e.lanbook.com/book/187775
https://e.lanbook.com/reader/book/121457/#2
https://e.lanbook.com/reader/book/114700/#5

CKuX paboT. Y4yebHO-mMeToauYeCcKUn KOMMMEKC OUCUUNANHBI pa3MeLlleH B ONEeKTPOHHOM
nHdopmaunoHHo-obpasoBatensHon cpeae BIYUT http://education.vsuet.ru/.

2. CamocTosaTenbHas pabota cTygeHToB npegnonaraeT paboTy ¢ OTeYeCTBEHHOM
nutepaTtypoun, y4ebHuKamun, KoHCnekTamm nekunn, y4ebHo-MmeToamyeckumMm matepuanamm
K npakTnyeckum pabotam no anroputMy, AeTanbHO M3NoXeHHOMY B MeToanyeckmx yka-
3aHUAX K BbINOMIHEHNIO CaMOCTOATENbHON paboTbl: OCHOBLI MPOEKTHOro 0byyeHus: 3aaa-
HUS 1 MeTod.yKasaHns K caMoCToATeNbHOM paboTe [TekcT]: / BOPOHEX.roC.  YH-T  MHX.
TexHon.; coct. JI.B. JleirnHa — BopoHex: BI'YUT, 2021. — 21 c.

MeToanyeckme ykasaHns pasMmeLleHbl JONONHUTENBHO B QNEKTPOHHON MHopma-
LUMoHHOo-o6pa3oBatensHon cpene BIYUT http://education.vsuet.ru/ KoHTponb BbINOMHe-
HUS CaMOCTOATENbHOM paboThl OCYLLECTBAETCA B BUAE TECTUPOBAHMIA, ONPOCOB, YCTHbIX
OTBETOB, NpeACcTaBreHns Nyo6rMYHON 3alLnThbl NPOEKTOB.

6.4 TllepeyeHb pecypcoB HH(PpOPMALMOHHO-TENEKOMMYHNKALMOHHON CeTun
«HTEepHeT», HeOOXOAUMBIX AN OCBOEHUA AUCLMNIIUHBI

HanmeHoBaHue pecypca cetn «IHTEpHET» OnNeKTPOHHbIV agpec pecypca
HayyHasi anekmpoHHasi bubnuomeka http://www.elibrary.ru/defaulttx.asp?
ObpaszosamernbHas rnnamagopma «KOpalimy https://urait.ru/
3BC «JflaHb» https://e.lanbook.com/

AUBC «Meeallpo» https://biblos.vsuet.ru/MegaPro/Web
Caim Mu+ucmepcmea HayKu U ebiclie20 obpaso- http://minobrnauki.gow.ru
eaHusi P®

AnekmpoHHas uHgopmMmauyuoHHO-obpa3zoeamerbHas | http://education.vsuet.ru
cpeda @IE0Y BO «BI'YUT

lMopmarn omkpbimozo on-line obpa3osaHusi https://npoed.ru/
Cripaso4Ho-rnipasosas cucmema «KoHcynbmaHm https://www.consultant.ru/
lroc»

6.5 NepeyeHb MHHOPMALMOHHBLIX TEXHONOINMIU, UCMONb3yeMbIX NPU OCYLLECT-
BNeHMM obpasoBaTenbHOro npouecca no gucuunnuHe (Moaynko), BKNO4Yas nepe-
YeHb NPOrpaMMHOro o6ecneyYyeHusi U MH(POPMaLIMOHHbIX CMPABOYHbIX CUCTEM

Mpn mM3yyeHun OuCUMNMHBL UCMNONb3yeTca nporpammHoe obecneveHue, coBpe-
MeHHble npodeccrnoHanbHble 6a3bl AaHHbIX U MHPOPMAaLUMOHHbLIE CMPaBOYHbIE CUCTEMbI:
9OUNOC yHmBepcuTeTa, B TOM yucrne Ha 6ase nporpammHon nnatgopmbl «Cpena anek-
TPOHHOro obyyeHnss 3KL».

Mpu ocBoeHUM AUCLUNIINHBI UCMONb3YeTCA JINLEH3MOHHOE U OTKPbITOE Npo-
rpammHoe obecnevyeHue

Mporpammbi INMyuueH3un, peKkBM3NTbI NOATBEPXKAAIOLLEro AOKYMEHTa
Adobe Reader XI (6ecnnatHoe MO)
https://acrobat.adobe.com/ru/ru/acrobat/pdf-reader/volume-distribution.html
AnbTt ObpasoBaHne Jnuenausa Ne AAA.0217.00
€ 21.12.2017 r. no «beccpoyHo»
Microsoft Windows 8 Microsoft Open License

Microsoft Windows 8.1 Microsoft Windows Professional 8 Russian Upgrade Academic OPEN 1 License
No Level#61280574 o1 06.12.2012 r.
https://www.microsoft.com/ru-ru/licensing/licensing-programs/open-license

Microsoft Office Profes- | Microsoft Open License

sional Plus 2010 Microsoft Office Professional Plus 2010 Russian Academic OPEN 1 License No
Level #48516271 ot 17.05.2011 r. https://www.microsoft.com/ru-
ru/licensing/licensing-programs/open-license

Microsoft Office 2007 Microsoft Open License

Standart Microsoft Office 2007 Russian Academic OPEN No Level #44822753 ot
17.11.2008https://www.microsoft.com/ru-ru/licensing/licensing-programs/open-



http://education.vsuet.ru/
http://education.vsuet.ru/
https://urait.ru/
https://e.lanbook.com/
https://biblos.vsuet.ru/MegaPro/Web
https://npoed.ru/
http://eopen.microsoft.com/
http://eopen.microsoft.com/

license

Libre Office 6.1 Jnuensuna Ne AAA.0217.00
€ 21.12.2017 r. no «beccpoyHo» (BkntoyeH B YCTaHOBOYHbIV MakeT onepaunoH-
Hou cuctembl AnbT ObpasoBaHue 8.2)

Cnpaeo4YHO-npaeoebie cucmembl

Mporpammbl JlnueH3un, peKBM3UTbI NOATBEPXKAAIOLLEro JOKYMeHTa
[orosop o coTpyagHudecTBe ¢ “UIHbopMCBA3b-YyepHO3eMbe”, PermoHansHanb-
CnpaBoyHble npaeo- HbI MHCPOPMALMOHHBIN LEHTP OBLLLEPOCCUINCKON CETU pacnpoCcTpaHeHua npa-
Bas cuctema «KoH- BOBOW MHpopmaumn KoHecynbTaHT Mntoc
cynbTaHT Mnoc» Ne 8-99/RD ot 12.02.1999 r.

7 MaTepuanbHO-TeXHUYECKOe obecneyeHne AUCLMNIUHDI

Y4yebHble ayautopun ans npoBeAEHUs NEKUMOHHBIX M NPaKTUYECKUX 3aHATUKN, OC-
HalleHHble 0bopyaoBaHNEM U TEXHUYECKUMU cpeacTBaMu oBydeHnsa (MynbTUMeauiHbIMN
NpoeKTopamMm, HACTEHHLIMWN 3KpaHaMK, MHTEPAKTUBHLIMWU JOCKaMKU, HOYyTOYyKamMu, 4OCKaMu,
paboynmn mMectamm no KonmyecTBy oby4arowmxcd, paboymm mMecTtoMm npenogasartens) —
aya. 9, 237 unv nHble B COOTBETCTBUM C pacnucaHuemM.

[onyckaeTca ucnonb3oBaHve ApPYrnx aygutopun B COOTBETCTBUU C pacrnucaHnem
y4yeOHbIX 3aHATUM M OCHALLEHHbLIX COOTBETCTBYIOLWUM MaTepuanbHO-TEXHMYECKMM obec-
neyeHnem, B COOTBETCTBUM C TpeboBaHUAMK, nNpeabsBnseMbiMiu obpasoBaTesnbHbIM
cTaHOapTOM.

MomeweHns ons camocToaTenbHON paboTbl 0By4aloLWNXCA, OCHALLEHHbIE KOMMbIO-
TEPHON TEXHWUKOW C BO3MOXHOCTbIO MNOAKMYEHUsT K ceTn "UHTepHeT" n obecnevyeHnem
Aoctyna K 6asam [aHHbIX W 3MEKTPOHHOW WH(OPMaUMOHHO-0Opa3oBaTenbHOM cpede
®Irb0Y BO «BI'YUT» — aya. 247, pecypcHbin LeHTp BIYUT.

8 OueHouYHble MaTepuanbl AN NMPOMEXYTOYHOW aTtTecTauum obdyuvarowmxcs
no AUCUMNIINHEe

OueHo4Hble maTepuanbl (OM) onsa AnCUMNNUHBLL BKITKOYAKOT B cebs:

- NepeyYeHb KOMMNETEHUMN C yKa3aHWMEM MHOMKATOPOB AOCTUXKEHUSI KOMMNETEHLWNA,
3TanoB nx OpMUPOBaHUS B NpoLecce 0CBOEHNA 0b6pasoBaTenbHOM NPOrpamMmmbl;

- OMUCaHMe LKas OLEeHUBaHuS;

- TUNOBbIE KOHTPOJSbHbLIE 3a4aHUS UNW NHblE MaTepuansl, Heobxoanmble Anst OUeH-
KN 3HAHUW, YMEHUI, HaBbIKOB;

- MeToguyeckMe maTtepuanbl, onpeaensiowme npouenypbl OUEHMBaAHUS 3HAHWUA,
YMEHUIN, HAaBbIKOB U (MNK) onbITa 4eATENbHOCTN.

OM npenctaBnaTCa OTAENbHBIM KOMMSIEKTOM U BXOAAT B COCTaB pabouyen
nporpamMmmbl AUCLUUNIINHBI B BUAae NpUoXeHus.

OueHouHble MaTepuansl opmupytotes B cootBeTcTBumn ¢ N BIYUT «[lMonoxeHne
006 OLEHOYHbIX MaTepunanax».




NMPUNOXXEHUE

K PABOYEN MPOrPAMME OUCLMMNMUHDI
OCHOBbI MNPOEKTHOIO OBYYEHUA

1. OpraHM3aLlMOHHO-MeTO,queCKMe OaHHble OAUCUMNSIUHBLI AN OYHO-3a04YHOM

copmMbl 06y4eHus

O6was TPyaoOEeMKOCTb ANCUUNIINHBI COCTaBlAeT 2 3a4eTHble eanHULbI.

Buabl yuebHoM paboThbl

Bcero akagpemMuyeckux
yacos, akK. 4

PacnpeaeneHue Tpygo-
€MKOCTU Mo cemecTpam,

aK. v
3

O6Lwas TpygoeMKoCTb AUCUUNNHDI 72 72
KoHmakmHasi pa6boma B T.M. ayau- 12,4 12,4
TOPHbIE 3aHATUSA:
Jlekumn 6 6
8 MoM yucsie 8 hopme rpakmu4eckKol 0 0
nod20moesKu
[MpakTnyeckue 3aHATUA 6 6
8 mom yucrie 8 chopmMe rnpakmuyeckol
no020moesKu
KoHcynbTauum TekyLimne 0,3 0,3
Bug attectauum (3a4eT) 0,1 0,1
CamocmosimenbHasi paboma: 59,6 59,6
[MpopaboTka maTepunanos no nekunsam 3 3
lMpopaboTka maTepunanoB y4ebHUKOB, 34,6 34,6
y4ebHbIX nocobui
MoAroToBKa K NPAKTUYECKUM 3aHATUSIM 3 3
JomallHee 3agaHue 7 7
Kenc-3agaHue 12 12




OLEHOYHbLIE MATEPUAIbI
AnA NPOMEXYTOYHOU ATTECTALIUA

no AUCLMUMNIIUHE

OcHoBbI MPOEeKTHOro OGy‘-IeHMFl



1 NMepeveHb KOMNETEHUUIN C yKa3aHUEM 3TanoB UX (hopMUpPOBaHUs

Ne Kog dopmynupoBka Koa n HanmeHoBaHue nHgukaTopa AOCTUXKEHUA KOMNEeTeH-
n/nm | Komne- KOMMNeTeHLuun uum
TeHUUU

1 YK 1 CnocobeH ocyulecTs- U1y 1 - AHann3npyeT NOCTaBNEHHYIO 3agadvy 1 ocyLlecTsnsaeT
NATb NOUCK, KpUTHN4e- Nouck HeobxoaMmon HdopMaUnKn Ansa ee peLleHus
CKWU aHanu3 n cCUHTe3
UHPopMaLIMK, NpUme- WO2yk.1 — PewaeT nocTtaBneHHble 3aga4n, MCNOSMb3yst CUCTEMHbIN
HSATb CUCTEMHbIV NOAXOA | nogxod, Ha OCHOBE KPUTMYECKOro aHanmsa v cuHTesa nHdopma-
Ana peweHna noctas- LM 1 OLleHNBaAET NOCNeACTBUS BO3MOXHbLIX peLleHnin
NEeHHbIX 3adau

2 YK 2 CnocobeH onpenenaTb NO1yk. — Onpegensiet (Mcxoas N3 AENCTBYIOLLMX MPaBOBbLIX
Kpyr 3agay B paMkax HOPM) COBOKYMHOCTb B3aMMOCBSI3aHHbIX 3a4ad, peLleHne KoTo-
NoCTaBfIEHHOWN LIENn n pbix obecnevmBaeT OOCTUXKEHNE MOCTABIIEHHOW LIENN.
BbIOMpaTb onTUMarbHble
CMOCOBbI MX peLeHns, NO2yy., — MpoekTupyeT 1 BoiGMpaeT onTumarbHbie crnocobbl pe-
ncxoas 13 AeicTaylowmx | LUEHNS ONpeaenenHbIX 3afaqy, NCXOAA 3 AeCTBYIOLLMX NpaBo-
NpPaBOBbIX HOPM, UMeto- | BEIX HOPM, MMEIOLLMXCA PECYPCOB W OTPaHNHeHINN 1 nyonmMyHo
LLMXCS PECYpCOB 1 orpa- | MPEACTABNAET Pe3ynbTaThl PELIeHs KOHKDETHON 3aAaqm npoek-
HUYEHUI Ta

3 YK 3 CnocobeH ocyuecTs- NO1yk3 - OcywecTenseT coynanbHOe B3anmogencramne, OCHo-
NATb coumanbHOe B3an- | BaHHOE Ha MOHMMaHUKW PONN KaXkaoro y4acTHMKa KoMaHabl
MOAGWCTBIE 1 peaniso- NO2yk 3 - Pe3ynbTaTMBHO peanuayeT CBOK pPosib B KOMaHAe Ha
BblBaTb CBOI POSb B o .
KOMaHE OCHOBE NpeABMAEHNA NOCNeACTBMIA AeACTBMIA N NOCTPOBHNS

3P DEKTUBHBIX KOMMYHMKALIMM

4 YK 6 CnocobeH ynpaBnaTb NO1yk.s — NMpumMeHsieT 3HaHne 0 CBOMX pecypcax 1 ux npegenax
CBOWM BpPEMEHEM, Bbl- ONS yCNeLwwHOoro BbINOSTHEHUSA MOPYYEHHOW paboTbl N KpUTUYECKM
CTpamBaTtb 1 peanunao- oueHnBaeT ahHEKTUBHOCTb MCMNOSNb30BaHUSA JIMYHOIO BPEMEHM
BblBaTb TPAEKTOPUIO Ca- | NP PELUEHUN NOCTaBMEHHbIX 3a4auy B LeNsaX JOCTMXKEHUS NNaHu-
MOpas3BUTUS Ha OCHOBE pyemoro peaynbTtarta
npuHumnos obpasoea- NO2yy.e — NMoHMMaeT BaXKHOCTb MaHMpOBaHUS Lenen cobCTBeH-
HUS B TEYEHNE BCEN HOW AeATeNnbHOCTU, JEMOHCTPUPYET MHTEPEC Kk y4ebe, BbicTpau-
YKU3HU BaeT 1 peanuayeT TPAeKTOpUI0 caMopas3BUTUS HA OCHOBE MPUH-

LMNoB 00pa3oBaHMs B TEYEHNE BCEM XU3HU

Koa n HanmeHoBaHue UMHAOWKaTopa

AOCTUXEeHUA KomneTeHUNU

Pe3ynbTatbl 06y4YeHus (noka3aTenu oueHMBaHUs)

WO1yk.1 - AHannsMpyeT noctaBnex-
HYI0 3a[ja4y 1 OCYLLECTBAET NOUCK
HeobxoaMMon MHopmauun ans ee
peLueHus

3HaeT: NpueMbl aHan13a NocTaBreHHOM 3a4aumM U MeTobl Moucka
HeobXx0aMMoN MHopMaLMN ANSA ee peLleHUs

YMeeT: aHanuanpoBaTb 3a4advy, OCYLLECTBATb NOUCK HEOGXOAMMONM
MHcpopMaLMK ANs ee peLeHust

NO2yk.1 — PeliaeT noctaBneHHble
3ajayn, NCNonb3ys CUCTEMHbIN Noa-
Xof, Ha OCHOBE KPUTUYECKOro aHa-
nu3a u cnHTesa MHgopmaumm n oue-
HUBaeT NocrneacTBMs BO3MOXHbIX
peLeHnn

3HaeT: OCHOBbI CUCTEMHOIO NOAX0Aa, KPUTUYECKOro aHanmsa n CuHTe-
3a I/IH(bOpMaU,I/IVI; MeToAdbl onpeaeneHna n oUueHKn nocneacTBuii BO3-
MOXXHbIX peLLIGHI/IIZ 3agayun

YmeerT: pewaTtb NoCTaBJieHHble 3agayun, NCNoJib3ysa CUCTEMHbIV Noa-
XoA4, Ha OCHOBe KPpUTUYEeCKOoro aHanusa n CUHTe3a I/IH(*)OpMaLI,I/II/I; oue-
HMBATb NocneacTtBnNA BO3MOXHbIX peLIJeHI/IVI

NO1yk. — Onpegensiet (ucxonsa us
OEVCTBYIOLLMX MPaBOBbIX HOPM) CO-
BOKYMHOCTb B3aMMOCBSI3aHHbIX 3a-
Aad, pelleHne KoTopbix obecneyn-
BaeT JOCTUXEHMNEe NoCTaBMNeHHON
uenw.

3HaeT: cnocobbl onpeaeneHnst B pamkax NocTaBieHHON Lenu npoekTa
COBOKYMHOCTM B3aMMOCBSA3aHHbIX 3aga4, obecrneymBaoLLmx ee 4OCTU-
XeHue

YMeeT: onpenensite (MCcxons M3 AeNCTBYIOLLUX MPABOBbIX HOPM) COBO-
KYNHOCTb B3aMMOCBSI3aHHbIX 3aJad, peLleHne KoTopbix obecneymBaeT
AOCTWKEHWE MOCTaBEHHON Lienu

BnageeT: HaBblkamu onpepgeneHna B pamMkax NOCTaBMEHHON Lenn
NnpoeKkTa COBOKYNMHOCTN B3aMMOCBA3aHHbIX 3adau, o6ecr|eq|/|Barou.u/|x
ee JOCTMXKeHune

W02y, — MpoekTupyeT 1 BoiGUpaeT
onTMMarbHble CNOcobbI peLleHus
onpeferneHHbIX 3adad, ncxoast U3
OENCTBYIOLLMX NPABOBbIX HOPM,

3HaeT: ocobeHHOCTU NPOEKTUPOBAHUA U Bbl60pa onTuMarlibHbIX CNo-
cobor peleHuna onpeaenexHHbix 3agad, ncxoga m3 ,D,eVICTBleU.lMX npa-
BOBbIX HOPM, MMEKLLNXCA peCypCcoB U orpaqueHMVl; MeToabl ﬂy6ﬂl4‘-l-
HOIro npegcTtaBsieHNA pe3yrbTaToB MNPOEKTa




MMEIOLLIMXCA PECYPCOB 1 OrpaHuye-
HWI 1 NYGNMYHO NpeacTaBnseT pe-
3ynbTaThbl PELUEHNST KOHKPETHON 3a-
Aaun npoekTa

YMeeT: NpoeKTUpoBaTh 1 BbiGUpaTh ONTUMarbHbIe CNoco6bl peLleHus
onpeaeneHHbIX 3aaad, UICXOAs 13 AeCTBYHOLUX NPaBOBbIX HOPM,
MMEIOLLIMXCS PECYPCOB U OFpaHUYEeHNi 1 Ny6rnyHO NpeacTaBnsaTb pe-
3ynbTaThbl pELUEHNS KOHKPETHOMN 3a4a4uM NpoekTa

BrnageeT: HaBblkaMu NPOEKTUPOBAHKS 1 BbIGOpa ONTUMaIbHbIX CMo-
co60B pelLeHust onpeaeneHHbIX 3a4ad, UCXoAs M3 AeWCTBYIOLWMX Npa-
BOBbIX HOPM, MMEIOLLIMXCA PECYPCOB U OFpaHUYEHWI; MeTodaamMu ny6-
JIMYHOTO NpeACcTaBMIEHNs pe3ynbTaToB NpPoekTa

NO1yk3 - OcywecTensieT coynarnb-
HOe B3auModencTeme, OCHOBaHHOE
Ha MOHMMaHWKM PONN KaXkaoro yvacT-
HMKa KOMaHabI

3HaeT: 0COBGEHHOCTU CoLManbHOro B3anmMoaencTBusl, OCHOBaHHOIO Ha
NMOHUMaHWM PO KaXA0ro y4acTHMKA KOMaHAabI

YMeeT: ocyLecTBNATL coumansHoe B3aMMoAencTBMe, OCHOBaHHOE Ha
NMOHUMaHWM PO KaXA0ro y4acTHMKA KOMaHAabI

Bnageet: HaBblkamu OCYLLIECTBIIEHMS COLMANbLHOIO B3auMoAENCTBUS,
OCHOBAHHOIO Ha NOHMMaHUM PONN KaXKO0ro y4acTHMKa KOMaHabl

W02y 3 - PesynbTatuBHO peanuayet
CBOIO pOJib B KOMaHAE Ha OCHOBE
npenBuaeHNs NOCNeacTBUN OENCT-
BUI U NOCTPOEHNSA 3PDEKTUBHBIX
KOMMYHMKaL M

3HaeT: ocHOBbI NpeaBuaeHns NocneacTBUiA AEUCTBUIA U MOCTPOEHNS
3P PeKTUBHBLIX KOMMYHUKALMN OIS pe3ynbTaTuBHON peanusaumm CBo-
en ponu B KoMaHae

YMeeT: pe3ynbTaTMBHO peann3oBaTb CBOK POSib B KOMaHAE Ha OCHOBE
npeaBuaeHns nocrneacTemi 4ENCTBMIN N NOCTPOEHNS 3DDEKTUBHBIX
KOMMYHMKaL M

Bnageet: HaBblkamu pe3ynbTaTUBHOW peanu3aunm CBOEN ponu B KO-
MaHae

WO1yke — NpumeHseT 3HaHne O CBO-
MX pecypcax 1 ux npegenax ans yc-
NELLHOro BbINOIHEHNSI NOPYYEHHOM
paboTbl U KPUTUYECKN OLIEHNBAET
3(pPEKTUBHOCTb NCMNONB30BaAHKS
NNYHOTO BPEMEHM NPU pELLEHUN MO~
CTaBNEHHbIX 3a4ay B Lensax 4oCTu-
XXEHWS NNaHUpyemMoro pesyrnbrarta

3HaeT: cnocobbl MPUMEHEHNS 3HaHWUI O CBOWX pecypcax u nx npege-
nax gns ycnewHoro BbIMOSHEHUS NOPYYeHHON paboTbl 1 MeToAdbl Kpu-
TUYECKOWN OLeHKN 3D (PEKTUBHOCTM UCNONBb30BaHNS JIMYHOTO BPEMEHU
Nnpuv peLleHnn NocTaBNeHHbIX 3afa4 B Lensx AOCTMKEHUA NnaHupye-
MOro pesynbtaTa

YMeeT: npyMeHsATb 3HaHUSA O CBOMX pecypcax v ux npegenax ons yc-
MELIHOro BbIMOSTHEHUS MOPYYEHHOW paboTbl; KPUTUYECKM OLEHMBATD
3(PPEKTUBHOCTD UCNOMNB30BaHNS JIMYHOIO BPEMEHM MPU PELLEHNUM NO-
CTaBlieHHbIX 3a4a4 B Liensax JOCTMXKEHUA NNaHMpyemoro pesyrnbTaTa
Bnageet: HaBblkamMy MPUMEHEHUS 3HAHWIN O CBOMX pecypcax u nx
npegenax ans ycrnewHoro BbINOMHEeHWs NopyyYyeHHon paboTbl U MeTo-
[0B KPUTNYECKOWN OLEeHKM 3(PDEKTUBHOCTM UCNOSTb30BaHUSA NINYHOTO
BPEMEHW NPW peLLEHUN NOCTaBEHHbIX 3a4ay B LIENaX AOCTUXEHUSA
nnaHMpyemoro pesyneTarta

NO2yk.s — NoOHMMaEeT BaXXHOCTbL Nna-
HUPOBaHUS Lenen cobCcTBEHHOM
OeATenbHOCTU, AEMOHCTPUPYET UH-
Tepec K y4ebe, BbIcTpanBaeT 1 pea-
nn3yeT TpaekTopuio camopasBuUTUS
Ha OCHOBE NpVHLMNOB 0bpa3oBaHus
B TEYEHME BCEN XKN3HU

3HaeT: MeToAbl NNaHNPOBaHUSA Liene cobCTBEHHON AeATENBHOCTMH,
npueMbl BbICTpaMBaHWsa 1 peanusauum TpaekTopmum camopasBuTUs Ha
OCHOBE MPUHLMNOB 00pa3oBaHns B TEYEHNE BCEW XKU3HU

YMeeT: NnaHnpoBaTb Lienn cobCTBEHHOW AeATENBHOCTUN, AEMOHCTPU-
poBaTb UHTEPEC K y4ebe, BbiCTpanBaTh U peanuaoBaTb TPaeKToOpuio
CcaMopa3sBUTUS Ha OCHOBE MPUHLMNOB 00pa3oBaHus B TeYEHME BCEWN
YKNU3HU

BrnageeT: HaBblkamMu NNaHMpoOBaHWSA Lienen cobCTBEHHON AeATENbHO-
CTW, NpyemMamMu BbICTpanBaHnA 1 peanusaumm TpaekTopum camopassu-
TMS1 HA OCHOBE NPUHLIMMNOB 06pa30BaHUsA B TEYEHNE BCEM XU3HU

2 I'IacnopT OUEeHO4YHbLIX MaTepuanoB No gucuuniinHe

Ne Moaynu/ MHaekc KoH- OueHOYHbIE cpeacTBa TexHonorus oueHkn (cnocob koHTpons)
n/n | pasgensl/ TEMbI Tponupye- HanmeHoBa- NeNe 3apa-
ONCUUMINHDI MOW Komre- Hue HUN
TeHUMun (unm
ee yactn)
3 cemecTp
Tect 128-147 BnaHo4yHoe unu KoMMNblTEPHOE TECTUPOBAHME.
lMpoueHTHas Wwkana
1 | YnpaBnexue VK 6 [JomawiHee MpenctaBneHne Ha NPaKTUYECKUX 3aHATUAX.
BpemeHem 3afaHne [posepka npenogasaTenem.
Kewc- MpenctaBneHne Ha NPaKTUYECKUX 3aHATUAX.
3agaHue [poBepka npenogaBaTenem.




Bonpochl k

I'Ipe,D,CTaBneHme Ha NPaKTN4YeCKNX 3aHATUAX.

npakTu4eckum [poBepka npenogasaTenem.
pabotam
Bonpochl k 208-215 MpoBepka npenogasatenem. OTmMeTKa B cucTe-
3ayerty Me «3a4YTEeHO — He 3a4YTEeHO»
Tect 148-170 brnaHo4YHOEe MM KOMMNbIOTEPHOE TECTMPOBAHME.
[MpoueHTHas Wwkana
JomaluHee lMpeacraBneHne Ha NPakTUYEeCKUX 3aHATUSX.
3apaHve [MpoBepka npenogaBatenem.
Kenc- MpencraBneHne Ha NPaKTUYECKUX 3aHATUSIX.
OcHoBbl camo-
pa3BuTUs YK 6 3agjaHue [MpoBepka npenogasatenem.
Bonpocbl k MpencraBneHne Ha NPaKTUYECKUX 3aHATUSIX.
NpakTU4eckum [MpoBepka npenogasatenem.
paboTtam
Bonpocsl k 216-218 Mpoeepka npenogasatenem. OTMeTKa B cucTe-
3a4ery Me «3a4YTEeHO — He 3a4YTEeHO»
Tect 1-15 BnaHoyHOEe unu KOMNbITEPHOE TECTUPOBAHME.
MpoueHTHas wkana
JomaluHee MpeacraBneHne Ha NPaKTUYECKUX 3aHATUSIX.
3afaHue [MpoBepka npenogasaTenem.
Kevic- lMpencTtaBneHne Ha NPaKkTUYECKUX 3aHATUAX.
3apjaHve [MpoBepka npenogasaTenem.
Bonpochbl k MpeacraBneHne Ha NPaKTUYECKUX 3aHATUSIX.
NpakTU4eckM [MpoBepka npenogasaTtenem.
pabotam
Bonpocsbl k 171-178 Mposepka npenogasaTtenem. OTMeTKa B cucTte-
Kputuyeckoe
MbILLIEHIE YK 1 3a4vety M€ «3a4YTEHO — He 3a4TEHO»
Tect 16-32 bnaHo4YHOEe MM KOMMNbIOTEPHOE TECTMPOBAHME.
[MpoueHTHas Wwkana
JomaluHee MpeacrasneHne Ha NPakTUYEeCKUX 3aHATUSX.
3afaHue [MpoBepka npenogasaTtenem.
Kenc- MpeacrasneHne Ha NPakTUYEeCKUX 3aHATUSX.
3afaHue [Mposepka npenogasaTenem.
Bonpocsl K MpeacrasneHne Ha NPakTUYEeCKUX 3aHATUSIX.
NpakTn4eckum [NpoBepka npenogaBaTenem.
pabotam
Bonpocsbl k 179-181 Mposepka npenogasaTenem. OTMeTKa B cucTte-
3avery Me «3a4YTEHO — He 3a4YTEeHO»
Tect 33-84 BnaHo4yHoe nnu KoMnbITEPHOE TECTUPOBAHNME.
MpoueHTHas wkana
JomaluHee MpeacraBneHne Ha NPaKTUYECKUX 3aHATUSIX.
Paspa6oTtka n 3afjlaHue [poBepka npenogaBaTenem.
peanusauus VK 2 Kenc- MpeacraBneHne Ha NPakTUYEeCKUX 3aHATUSX.
NPOeKToB 3afjaHve [Mposepka npenogasaTenem.
Bonpocs! K MpeacraBneHne Ha NPakTUYEeCKUX 3aHATUSIX.
NpakTn4eckum [poBepka npenogaBaTenem.
pabotam
Bonpocsl k 182-196 Mposepka npenogasaTenem. OTMeTKa B cucte-
3ayerty Me «3a4YTEeHO — He 3a4YTEeHO»
Tect 85-127 BnaHo4yHoe unu KOMNbITEPHOE TECTUPOBAHNME.
lMpoueHTHas wkana
JomaluHee MpeacraBneHne Ha NPaKTUYECKUX 3aHATUSIX.
3apaHve [posepka npenogasaTtenem.
Komararas Kenc- lMpeacrasreHne Ha NPakTUYECKUX 3aHATUSIX.
paboTa n nu- YK 3
nepcTeo 3afjaHve [posepka npenogasaTenem.
Bonpochbl k MpencraBneHne Ha NPaKTUYECKUX 3aHATUSIX.
NpakTU4eCckM [Mposepka npenogasatenem.
pabotam
Bonpochl k 197-207 MpoBsepka npenogasatenem. OTMeTka B cucTe-
3avery Me «3a4YTEeHO — He 3a4YTEeHO»




3 OueHo4Hble MaTepuanbl Ansd HpOMe)KYTO'-IHOﬁ atrecTauunm

TunoBble KOHTPONbHbIE 3a4aHUA UMN UHble MaTepuarnbl, Heo6xoauMbIe Ans OLUeH-
KA 3HaHWW, YMEHUW, HaBbIKOB U (MNK) onbiTa AeATEeNbHOCTU, XapaKTepu3yrLWmnX 3Tanbl
copmMupoBaHMA KOMNEeTEHLUN B NpoLecce 0CBOEHUA obpa3oBaTeNlbHOW NPOrpaMmmbl

ATTectauus obyvarowierocs no AucuMnInHe nNpoBoanTcs B hopme TECTMPOBaHMUS, YCT-
HbIX OTBETOB WM MpedycMaTpuMBaeT BO3MOXHOCTb nocrneaytouwero cobeceqoBaHusi Ha 3adeTe.
3ayeT npoBOAMUTCH B BUAE TECTOBOrO 3agaHus v cobecenoBaHus.

3.1 TecTbl (TecTOBbIE 3aAaHUA)
3.1.1 YK-1 CnocobeH ocyLlecTBNATb MOUCK, KPUTUYECKUI aHanmM3 U CUHTE3 MHJopMa-
U1K, NPUMEHATL CUCTEMHBIN NoAXo4 AN PeLleHns NocTaBrneHHbIX 3a4au

Ne 3a- TecToBOE 3agaHue
nOaHuns

Bbi6paTtb oauH oTBET

1 Kputnyeckoe MbllufieHme YacTo HasblBaloT (BblIbepuTe OAMH BEPHBIN OTBET):
cTpaTermyeckum

co3ugaTternbHbIM

onpoBepraoLmm

yMmenbim

2 CambIn pacnpocTpaHeHHbIn cnocob novcka nHcopmaummn B VIHTEpHET npeanonaraeT NCNONb30BaHne
(BbIOEPUTE OOUH BEPHbIN OTBET):

rMnepccbInoK

NOUCKOBbIX CUCTEM

CNpaBOYHMKOB

CNPaBOYHbIX CUCTEM

3 K cbase TexHonornm passutns KpMTUYECKOTO MbILLIIEHNS HE OTHOCUTCA (BbIOEpUTE OOQUH BEPHbINA OT-
BET):

BbI30B

nogsbem

OCMbICIeHne

pednekcus

4 Cunctema, cocTosiwasi M3 areMeHToB 1 nogcucTteMm, sBnseTcs (Bolbepnte oanH BEPHbIA OTBET):
nokanbHOW CUCTEMOM

AeTepMMHUPOBAHHOW CUCTEMOM

CINOXHOM CUCTEMOM

OTKPbITON CUCTEMOW

5 Beibepute BepHOe cyxaeHue (Bbibepute oauH BEPHbIN OTBET):
KPUTUYECKOE CyXAeHNe — 3TO B3BELLeHHOe Cy)XaeHue
KpuTU4eckoe cyxaeHue 6asmpyetcsa Ha IMYHOM MpeanoyYTeHMN
KPUTUYECKOE CyXOEeHUE He JoMNycKaeT JonyLeHni
KPUTMYECKOE CY)KOEHME HE HY)KOAETCS B apryMEeHTUPOBAHUN

6 OfHy 13 BaKHeNLWNX porien KpUTUYECKOrO MblLLIfIEHWS UrpaeT:
CaMOKOHTpOIb

opraHusauus

yyer

KoopAanHauus

7 O6pa3oBaHHbIV YEMNOBEK — ATO YEII0BEK (BbIOEPUTE OOVH BEPHbLIN OTBET).
COMHeBatLLnIncs

3HatoLumn

pedneKCuBHbIN

KPUTUKYHOLLUIA

8 TexHonorns KpUTUYECKOro MbILLSIEHUSI — 3TO (BbIOEPUTE OOMH BEPHBLIN OTBET).
MeTOoAMKa, UMeILLIasA LWMPOKOoe NpUMeHeHue

yacTb y4ebHoro npouecca B BY3e

3TO Habop KOMMNETEHLMIA, KOTOPbIE ECTb Y YerioBeKa C pOXAEHUsI

y4yebHas gucumniivHa B cuctemMe BbicLLero obpasoBaHus

9 KpuTnyeckoe MbllLNIEHNE — 3TO MbILSIEHUE, HAanNpaBeHHoe Ha (BbIGepuTe 0AMH BEPHbIA OTBET):




3aLUUTY CBOErO MHEHMUS OT NIBON KPUTUKN N3BHE
WHOYKTUBHOE YMO3aKIToueHne

AeOYyKTUBHOE YMO3aKItoueHne

co3aaHue HOBbIX uaen

10

CuctemHbI noaxon no3sonun (BeibepuTte oanH BEPHbIN OTBET):

WCKIMHOYUTb HAYYHbIA MOUCK NyYLUNX BapUaHTOB PeLLEeHUI, Kak CBOeobpasHOro nekapcTea oT BCeX
bonesHen

aBTOMAaTU3MPOBaTb YacTb NPOLECCOB YyrpaBreHusl

npu3HaThb (haKkTopbl BHELHEN cpeabl U OTpaboTaTb MEeTOAUKM UX aHanNu3a

LUMPOKO UCMNOb30BaTh MaTeMaTUYEeCKMe MeTOAb! B YNpaBneHnm

BblbpaTb HECKOMBKO OTBETOB

11

Kak opraHn3oBaTb OCMbICIEHHOE YTEHWE Npy Noncke HeobxoaMMon MHopMaLUKN C NPUMEHEHNEM
npasuna «3l»? (BbiGepute Tpy BepHbIX OTBETA):

NO3HaKOMUTbLCH

NMOHATb

nokasatb

NPUMEHATb

12

Kakve HefocTaTku CBOMCTBEHHbI HEKPUTUHECKOMY MbILLMEHMIO (BbIGEpPUTE TPY BEPHBIX OTBETA)?
HepedNeKCUBHOCTb
cnabas aprymeHTauus
NOBEPXHOCTHOCTb U HEMOJIHOTA
HeJOCTOBEPHOCTb Y HEMOHSITHOCTb

13

Cpeanm MeTo0B MHTYMTMBHOIO NoMcKa BbIAENSOT (BbIOEpUTE TpU BEpHBLIX OTBETA):
MO3roBOM LUTYPM
MeToA CUMHEKTUKM (aHanorum)
MeToA MarneHbkux yenoseykoB (MMY)
meTog 80/20

14

KpuTndeckoe MbllLfieHne MOXeT pasBmBaTh CrieayloLimne kavyecTsa (Bblbepute Tpy BEPHbIX OTBETA):
rMOKOCTb, OCO3HAHHOCTb OLIEHOK U BbIBOAOB
pa3paboTka pa3HOOOpa3HbIX apryMeHTOB
CNOCOGHOCTb CTaBUTb HOBbIE BOMPOCHI
CyOBEKTMBHOCTb OLIEHOK

15

Kakue warv nomorarT YenoBeEKY OCBOUTb U YNYYLLUTb HABbIKWU KPUTUYECKOTO MblLLeHus (BbibepuTte
TpUW BepHbIX 0TBETa)?

OoLeHKa

npenyoexaeHuns

uccrnegoBaHuA

BOMPOCHI

16

KakoBbl OCHOBHbIE (PYHKLMW NaMATHN, UCNONb3yeMble B NOBCEAHEBHOW XU3HWN N MPOodecCroHarnbHOm
AesaTenbHOCTW Yenoseka (BbibepuTe Tpu BEpHbIX oTBeTa)?

coxpaHeHue, BocrpousseaeHue

0bobLeHne, nepegaya

3arnomMuHaHune, coxpaHeHue

3anoMuHaHue, y3HaBaHue

17

Y70 M3 nepeyvncrieHHoro - npasuna NpUMeHeHus MeToga aHanoruu (Bbibepnte Tpu BEPHbIX OTBETA):
3anpeLleHo obcyxaaTb LOCTOMHCTBA U HEAOCTATKN YNIEHOB rpynnbl
paspeLueHo 06CyKaaTb YeHOB rpynmbl
KaXAbl MMeeT NpaBo NpeKkpaTuTb paboTy 6e3 Kakmx-nMbo 06 bLACHEHMI NPYU Manenwnx npum-
3HaKax yToMneHus
ponb BegyLlero nepuogmyeckm nepexoauT K APyrum YneHam rpynnbl

18

[locTonHCcTBa UCNonb3oBaHWsA MeToda aHanoruin (BbiGepute Tpy BepHbIX 0TBeTa):
nosBonsieT 60poTLCA C MHepUUEen MbILUSIEHUs!, CTePEOTUMNHbLIM B3rnA40M Ha 06bLEeKT aHanusa
nossonsieT U3AMeHUTL B3rnsa4 Ha npo6nemy
MOXeT MCMOMb30BaTbLCA BO MHOIMX 061acTsX YerioBeyeckon AeATeNnbHOCTH
HeYeTKo onpeaeneHa Lienb noncka aHanorumn

19

C NOMOLLIbIO KaKMX MbICIIMTENbHbIX OnepaLmil OCyLLLECTBNSIETCA NPOLECC MbILLeHNs YenoBeka (Bblbe-
puTe OBa BEpHbIX OTBETa)?

aHanus, CMHTe3, cpaBHeHUe, abcTparupoBaHue

3KCTpanonauus, koppensauus

0606LWeHne, KOHKpeTU3aums, cucTteMaTusauus, knaccmdukauyms

MOAEeNMpoBaHune

20

HepocTtaTtkm ncnonb3oBaHnsa MeToaa aHanornm (Bbl6epl/ITe OBa BEPHbIX OTBeTa)Z




HY>XHO MPOBECTU PAA MbICNEHHbIX 3KCMEPMMEHTOB Haj COBEpPLUeHCTBYEMbIM 06 bEKTOM
TpeGyloTCA AONOMHUTENbHbIE YCUMUSA MO BbIXOQ4Y Ha MAe peLueHus

no3eosisieT 6opoTbCs C MHEPLMEN MbILLNIEHUS, CTEPEOTUNHBIM B3rMNSA0M Ha 06bEKT aHanmsa
No3BOSIAET M3MEHWUTb B3rnsd Ha npobremy

Bonpoc Ha conocTtaBJieHne

21 ConocTaBbTe NpaBuibHO BUAbI aHanM3a ¢ ux LensMmu 1 3agadamu.

1 [kommepyeckun aHanu3 | A |ero uenb — onpegeneHne NpurogHOCTU BapuaHTOB NiaHa npoekTa Ans
ero nonb3oBarenen. PesynbTaThl cOLManbHOIO aHannsa gOSKHbI
o6ecneynTb BO3MOXHOCTb CTpaTerm B3aumMogencTBUA MeXay NpoekK-
TOM 1 ero nosb3oBaTensiMu, KOTopas pacnonarana 6bl nogaepKKon
HaceneHus n cnocobcTBoBana JOCTWKEHWIO Lenen npoekTa

2 |akonornyeckun aHanu3 | b |ero 3agava - yctaHOBReHve noTeHumnansHoro yuepba okpyxaroLLen
cpene, HaHOCUMOro NPOEKTa Kak B MUHBECTULMOHHOM, TaK U B NMOCTUH-
BECTMLMOHHOM Nepuoae, a Takke onpegeneHve mep, Heob6xoanmbix
ANsi NpeJoTBpaLLEHNs U CMsirYeHnst 3Toro adpgekTa

3 |opraHM3aunoHHbI aHa- | B |ero uenb — oueHTb OpraHn3aumMoHHYI0, NPABOBYIO MONINTUYECKYIO U

nn3 agMUHUCTPaTUBHYO 06CTAHOBKY, B paMkax KOTOPOMW NPOEKT AOIMKEH
peann3oBbIBATLCA U AKCNITyaTMPOBaTLCS

4 |coumanbHbIN aHanu3 I" lero 3agayva - oueHka NpoeKTa C TOYKM 3pEHUSA KOHEYHbIX NoTpebutenen
NPOAYKUUN UMK yCnyr, npeanaraemMbix npoektom. B obwem Buae, pe-
LIaemble Npy 3TOM 3aa4n MOXXHO CBECTU K TPEM: MAPKETUHT, UCTOYHU-
KV M YCNOBWsI NOMNYyYEHNs1 pecypcoB, YCIOBMS MPOM3BoACTBaA U cobiTa

OteeTt: 1-T; 2-B; 3-B; 4-A.

22 ConocTaBbTe NpaBuUiibHO OCHOBHbIE MOHSTUSA TEOPUM apryMeHTaUUn ¢ onpeaeneHnem:

1 |adpdekTnBHaAA peyb A |TOT, KTO AoKa3blBaeT

2 |aprymeHTaums b |xopoLlo aprymeHTUpoBaHHas peyb

3 |aprymeHTaTop B [aTo npouecc gokasaTenbCTBEHHOIO PAaCCYKAEHUS, NPUBEOEHMUS apry-
MEHTOB M JOBOAOB, HaMNpaBlieHHbIV Ha yoexaeHne cobeceaHmKa un
060CHOBaHWNE NCTUHHOCTU KaKoro-nnbo cyxaeHus

4 |peunnmeHT [" |ToT, KOMY agpecoBaHbl 4OBOAbI

OTBeT: 1-B; 2-B; 3-A; 4-T.

23 ConocTaBbTe NpaBuinbHO Ha3BaHUA C NPUMepamMm aHanorum

1 [npsimas aHanorus A |BbISICHWUTb, KaK peLualTcs 3a4ayun, NOXoXue Ha JaHHY

2 |nM4Has aHanorus b |Bblpa3nTb GykBanbHO B ABYX COBax CyTb 3agayvu

3 |cumBonuyeckasi aHano- | B [BBecTu kakne-HMOyab haHTacT4ecKkne cpeacTsa Unmn NepcoHaxu, Bbi-

ms nosHswLme 10, YTo TpebyeTcsa No YCNoBUsIM 3a4a4m
4 |cbaHTacTM4eckas aHano-| I |oToxaecTBUTb ceb5 C TEXHUYECKUM OO bEKTOM
ms
OteeTt: 1-A; 2-T; 3-B; 4-B.
Pacnonoxute B npaBuiibHOM Mopsiake
24 Pacnonoxute B NpaBUibHOM MOPSIAKE MYHKTbI anropuTmMa Noucka peLleHnii No aHanorum:
1. AHanna npo6reMbl, MOCTaHOBKa 3aay U OTOOP KIHOYEBbLIX 31IEMEHTOB, COCTaBMEHUE BOMPOCA,
BbI3bIBAOLLErO aHANOrm
2. Mownck aHanorun
3. AHanu13 nony4YeHHbIX aHanorvn, nepeHeceHe MHopmauum B peliaeMyto 3agady
4. AHann3 nony4eHHbIX naen, BbIOOP peLleHns 1 NPOBEpPKa peLleHs
BcTaBbTe NponyLeHHOe CnoBo

25 KT0 13 aBTOpPOB BNepBbIE MCMOMBL30BAI NMOHATUE «KpUTUYecKoe MblwneHne»? (OTBeT BBEAMTE OOHUM
CMNOBOM — (pamMunuio aBTopa).

OTBeT: Ablon.

26 - 3TO CNOCOBHOCTL aHaNM3NPOBaTb MHAPOPMaLUIO C MO3ULUN FTIOTUKM U
FINYHOCTHO-NCUXOJSIONMYECKOro NOAXoAa C TeM, YTOObl MPUMEHSITb MOSyYEHHbIE pe3ynbTaThl, KakK K
CTaHAapTHbIM, TaK U K HECTaHAapTHbIM CUTyauusiM, Borpocam, npobriemam, 3To CNOCOBHOCTb CTaBUTb
HOBbIE BOMPOCHI, BoipabaTbiBaTb pa3HOOOpa3Hblie apryMeHTbl, MPMHUMAaTb He3aBUCUMbIE, MPOAYMaH-
Hble pelleHuns (OTBET BBeAWUTE CITIOBOCOYETaHNEM, COCTOSLLMM 13 ABYX CNOB 4yepes npoben).

OTBeT: KPUTUYECKOE MbILLJIeHne.
27 TPW3 He aBnsieTca CTPOron Hay4yHon Teopuen, a npeacrasnget cobon 0606LLEHHbIN n3o-




OGpeTaTenbcTBa M U3yHEHUsI 3aKOHOB Pa3BUTUSA HayKnU U TEXHUKM (OTBET BBEOUTE OLHUM CYLLECTBU-
TEnNbHbIM).
OTBeT: OnbIT.

28 — formyeckoe AencTBme, B NPOLIECCE KOTOPOro A0Ka3biBAETCH NIOXKHOCTb UM HECOCTOSATENb-
HOCTb Kakoro-nubo Tesuca (0TBET BBEAUTE OOHUM CYLLECTBUTENBHbBIM).

OTBeT: onpoBepXxeHue.

29 Ons adpdekTUBHOM apryMmeHTaLmmn B LENsX peLleHns MOCTaBNeHHbIX 3ag4ay OgHMX AoKa3aTenbCcTB Ma-
no, Hapady ¢ HUMK TpebyeTcs elle n ybexparllee Ha peunnueHTa (OTBET BBEAUTE OOHUM CYLLECTBU-
TENbHbIM).

OTBeT: BO3genNCTBMe.

30 MeTon OCHOBaH Ha nepeHoce 3HaHWi 06 ogHOM npeameTe (sBneHumn) Ha gpyroun (oTeeT
BBEAMTE OOHWM CYLLECTBUTENbHbLIM B POAUTENBHOM Najexe).

OTBeT: CUHEKTUKMU.
CuTyaumnoHHbIe 3agaHus

31 Mcnonb3ys mMeToabl U NpUMeMbl KPUTUYECKOrO MbILLNEHUS, NPeanoXuTe pelleHne crneayowen cutya-
uun.
MpencTtaesbTe cebe meaBeas-nakoMmKy, 3anesalrowmn Ha AepeBo C AYNfOM, B KOTOPOM XMBYT NYerbl.
Kakne npuHumnel TPU3 3gecb npucytctBytoT? Cdopmynupyinte npotusopedne n VIKP. Jante otset
OOHWUM CITOBOM — Ha3BaHWe NpuHuMna.
PelweHue:
MpuHumn CAM. MepgBeab cam cebs cbpacbiBaeT ¢ gepeBa, packayas 6peBHO. [puHUMN noucka pecyp-
ca B TOW YacTu 3afa4vu, KoTopasi sBunachb ee npudvHon. (B gaHHom criyyae - B measege).
OtBeT: npuHumn CAM.

32 Vcnonb3ysa meTogbl U NpUMeMbl KPUTUHECKOTO MbILLIIEHUS, NPEANIOKNTE PELUEHNE CreayoLen cuTya-

uun.Kpacmsble MOpCKMe 3BEPbKM kanaHbl NobaT cnatb B BoAe Heganeko ot 6epera. OTAMBOM MX MO-
XeT yHecCTu B okeaH. [lenbduHbl goraganuck, YTo Hago caenatb, goraganTtecb U Bol. UTobbl aToro He
Npomn3oLLo, oHM NpuBA3bIBatOT cebs Bogopocnamu. KanaH gormkeH cnatb B Boge B6nu3n 6epera, HO
npu 3TOM €ro BO BPEMS CHa OTNIMB YHECET B OkeaH. YTo B 4aHHOM cny4vae paspewwunu kanaHbl? OteeT
AanTe OAHMM CMOBOM.

OTBeT: NnpoTMBOpEUMUeE.

3.1.2 YK-2 CnocobeH onpeaenaTb Kpyr 3afad B paMkax nocTaBfeHHOM uenuv 1 Beldnpatb

onTUMarbHble CNOCOBbI X PeLLEHUS, UCXOAA N3 AENCTBYIOLLNX NPABOBbIX HOPM, MMELLIMXCS
pecypcoB 1 OrpaHn4eHum

Ne 3a-
OaHuga

TecToBOE 3agaHne

BblbpaTb oAuH OTBET

33

Kak Ha3blBaeTCA BpEMEHHOWN MPOMEXYTOK MEXAY HaYanom peanu3aunm n OKOH4YaHWeM npoekTa (Bbibe-
puTe OOWH BEPHbI OTBET)?

cTagus npoekTa

XUN3HEHHbIN LMKN NpoeKkTa

pesynbTaT npoekTa

OKynaeMocCTb MpoekTa

34

YUT0 NnoHMMaeTcsa nof uenbto npoekta (BbibepuTe O4MH BEPHBIN OTBET)?

co3gaHne ycrnoBui, TpebyoLwmMXcs AN BbIMOMHEHNS NPOEKTa 3a HOPMaTMBHBIN Nepuos

cchopmynupoBaHHas npobnema, ¢ KOTOPOW NPUAETCH CTONKHYTLCS B NPOLECCE BLINOSIHEHWUSI NPOEK-
Ta

yTBepxaeHue, oopmynupyrouiee odme pe3ynbTaTbl, KOTOPbIX XOTENoChb 6blI 4OOUTLCS B
npouecce BbINOJIHEHUs1 MPOeKTa

KOMMIEKCHasi OLeHKa MCXOLHbIX YCINOBUIA M KOHEYHOTO pe3yrnbTaTa Nno UToram BbIMOMHEHUS NPOeKTa

35

YT0 Takoe peanusaunsi npoekta (BbibepmuTe OAMH BEPHbIA OTBET)?

co3gaHve ycrnosuwn, TpebyoLwmxcs Ans BbIMOMHEHNS NPOEKTa 3a HOPMaTMBHBIN Nepuos

noadop uHdopmaumm n ee aHanus

HabnogeHue, perynupoBaHne u aHanua nporpecca npoekra

KOMMJIEKCHOE BbINOJIHEHWE BCEX ONMUCaHHbIX B NPOeKTe AEACTBUNA, KOTOPbIe HanpaBreHbl Ha
LOOCTMXeHue ero uenen

36

MpencTaBneHne o pesynbTaTe Hay4yHOrO UCCreAoBaHWs Ha3biBaeTCs (BbIOepUTe O4MH BEPHBIN OTBET):
obbekToM
uenbHo
3agadven
rmnoTe3omn




37 YpoBeHb KOMNETEHTHOCTU U METOAONOMMYECcKon pedrnekcun ncenegosartens onpegensoT MeToaono-
rmyeckyto (-oe) (BblbepuTe OAMH BEPHBIN OTBET):
KynbTypy
TBOPYECTBO
MacTepCcTBO
yMeHue
38 Uem oTnmMyaeTcs NpoeKT OT MPOLLEeCCHON AeATENbHOCTM (BblIbepuTe O4MH BEPHBIN OTBET)?
npoLeccbl MeHee NPOAOIPKUTENbHbIE MO BPEMEHU, YEM MPOEKTDI
ANs peanusauum OQHOro TUna NPoLeccoB HEOOX0AMM OAUH-ABA UCMONHUTENS, ANA peanusaumm
npoekTta TpebyeTca MHOXECTBO UCMONHUTENEN
npoueccol NpeobpasyloT BXOASLUME AaHHbIE B UCXOASLLME, A MPOEKTbl HET
npoueccbl OAHOTUMHbI U LUKITUYHbI, NPOEKT YHUKaneH no cBoewn uenu n metogam peanusa-
LMK, a TaKKe MMeeT YeTKMe CPOKMN Havasria U OKOH4YaHusA
39 UTo BKMoYatoT B cebsi npouecchl opraHn3aLumm 1 NpoBeAeHMs KOHTPOS KayecTsa npoekTa (Bbibepute
OAVH BEPHbIN OTBET)?
NPOBEPKY COOTBETCTBUSA y)Ke NOJNYYEHHbIX pe3ynbTaToB 3adaHHbIM TpeboBaHMAM
COCTaBreHne nepeyHss HegopaboTOK U OTKITOHEHUN
COCTaBfEHNE TEKYLLMX OTHETOB
NPOMEXYTOYHbIA U MTOrOBbIN KOHTPOJIb Ka4eCcTBa C COCTaBNEHMEM OTHETOB
40 MpeameTHasi o6nacTb NpoekTa — 3To (BbIOEPUTE OAVMH BEPHBIN OTBET).
coaepxaHue n 06bLEM NPOEKTHbIX PaboT, COBOKYNMHOCTb NPOAYKTOB U YCnyr, NPOU3BOACTBO
KOTOPbIX AOJIKHO ObITb 06ecnevyeHo B pe3ysibTaTe 3aBepLUeHUSA OCYLLeCTBIISIEMOro NpoeKkTa
Xenaemblv pesynbTaT AesaTenbHOCTU, AOCTUraeMbl B UTOre YCNeLHOro OCyLLECTBEHNS NpoeKTa B
3aJaHHbIX YCMOBUSX €ro BbIMONTHEHMWS
HanpaBfeHUst 1 OCHOBHbIE MPUHLMMbI OCYLLECTBNEHMS NPOeKTa
TeppuTOpUS peanusauumn npoekTa
41 Haunbonee BaxHbIM KpuTEepMeM OLIEHKM NPOEKTa ABNSETCA B obLieM crnyyae (BbibepuTe oavH BEpHbIV
OTBET):
rMaBHbIA KPUTEPUIA OLEHKN — CTOMMOCTb, @ 3aTEM yXKe — Ka4deCTBO M CPOKM BbINOJIHEHUSA paboT
KayecTBO — Goriee BaXHbIA KpUTEpUM, 4YeM BCe OCTalbHbIe
Ba)kHee BCero cobmnoaeHne CpOKOB UCTIONHEHUS MPOEKTA, a YXKe criefyloLme no CTENeHN BaXXHOCTH
- KA4YeCTBO M CTOMMOCTb
BCE KPUTEPUM OLIEHKM NPOEKTa SABMAKTCA OAUHAKOBO BaXXHbIMM
42 Koro MoXHO OTHECTU K y4acTHUKam npoekTta (BbibepuTe O4MH BEPHLIN OTBET)?
notpebutenu, Ana KOTopbIX NpegHasHavancsa peanu3yemMbli NPOEKT
WHBECTOPbI, KPeanTopbl
3aKa34yuKkn, MeHegXKep NpoekTa u ero komaHaa
¢dm3myeckme v opuaMvyeckue nuua, HemocpeacTBEeHHO 3aAeMCTBOBaHHble B MPOEKTe WUnu,
YbW MHTEPECHI MOTYT ObITb 3aTPOHYThbI B X0A4€ BbINOJIHEHUSA NPOEKTa
43 Kakas yacTb pecypcoB pacxogyeTcs Ha HayanbHOM dTane peanu3auun npoekTa (Bolbepute oanH Bep-
Hbl OTBET)?
9-15 %
15-30 %
30-40 %
40-50 %
44 CocTosiHMSA, KOTOpblEe MPOXOAUT NPOEKT B NMPOLECCE CBOEW peanusauum — ato npoekTa (Bbl-
GepvTe oavH BEPHbIV OTBET).
aTansl
npovecchl
cTtaguu
¢asbl
45 Mop CTpyKTYypHOWM AekoMMno3numuer NpoekTa NoHMMaeTcs (BblbepuTe oguH BEPHbLIN OTBET):
HarnsgHoe usob6paxeHue B Buage rpadMkoB U cxeM BCeW nepapxmieckom CTpyKTypbl paboT
npoekTa
CTPYKTypa opraHu3aumm KOMaHgpbl, peanusyoLen npoekT
rpaduk NOCTYNIEHUS U pacxooBaHUst HEOOXOAMMBIX ANA peanu3aunm NpoekTa pecypcoB
CTPYKTYpa AenernpoBaHmst MOSIHOMOYUIA B MPOEKTHOW KOMaHae
46 Kak Ha3blBaloTCA AeHEeXHble NOTOKM, KOTOPbIE MOCTYNAKT OT KaXXAO0ro y4acTHUKA peann3yemoro npoekx-

Ta (BblOEpUTE OOUH BEPHbIN OTBET)?
NPUTOKM
aKTUBbI
BKNaabl




Kanutan

47 HasoBuTe meToq KOHTPONs dakTUYeckn BbINMOHEHHbBIX paboT No peanusaumn NpoekTa, NO3BOMAOLWLMNA
MPOBECTU Y4YET HEKOTOPbIX MPOMEXYTOYHbIX UTOroOB AN He3aBepLUEeHHbIX paboT (Bbibepute oanH Bep-
HblA OTBET).
10 Ha 90
20 Ha 80
50 Ha 50
0k 100
48 Kak Ha3blBaeTcs BpemMeHHoe JoOpoBofibHOe 06beAnHEHNe Y4aCcTHUKOB NMPoeKTa, OCHOBaHHOE Ha B3a-
WMHOM COrfalleHnn 1 HanpaBneHHOe Ha OCYLLLECTBNEHME NPUBLINIBHOrO, HO KanMTanoeMKoro npoekTa
(BbIGEPUTE OAMH BEPHBIN OTBET)?
KoHconuaaums
KOHCOpLIMYM
WHTerpaums
rnobanusauns
49 KntoueBoe npenmyLLecTBo ynpasneHus npoektamu (Bbibepute 0amMH BEPHbINA OTBET):
3KOHOMMSA BPEMEHU M PECYPCOB Ha peanu3auuvio NpoeKTa 3a cyeT npuMmeHeHus acdekTns-
HbIX METOAO0B, TEXHONOIMMN U UHCTPYMEHTOB ynpaBneHusi
BO3MOXXHOCTb C NOMOLLbIO MHCTPYMEHTOB NIaHUPOBaHNA CMOAENMPOBaTh AeTanbHO 1 hopmManmnso-
BaTb peanusauuio npoekTa
BO3MOXXHOCTb OCYLLECTBUTb OOBbEKTUBHYHO OLIEHKY 3KOHOMUYECKOW 3(h(PEeKTUBHOCTN MHBECTULIMOH-
HOro nNpoekTa
dopmupoBaHme 3¢pdHeKTUBHON KOMaHAbI NO peanu3aunm NOCTaBEHHOW Lienm
BbibpaTb HECKONbKO OTBETOB
50 Y10 M3 nepevncneHHoro ABnseTCs NPenMyLLecTBOM NMPOEKTHON OpPraHM3aunOHHOW CTPYKTYpbI (Bblbe-
puTe TpY BEpHbIX OTBETa)?
ob6beavHeHve nogen n obopyaoBaHNs NPOMCXOANT Yepes3 NPOeKThI
KOMaHAHasA paboTa U YyBCTBO COMPMYACTHOCTU
coKpallueHue NIMHUA KOMMYHUKaLmm
060CO06IEHHOCTb OT OCTallbHbIX NoApa3aeNeHnin opraHusauum
51 K o6wmM npr3aHakam npoekTa He OTHOCAT crieaytowne (BbibepuTe TPy BEpHbIX OTBETA):
orpaHVYeHHas BO BPEMeHU Lefb
orpaHu4eHHas No pecypcam NpPoaoIKUTENbHOCTb NPOEKTa
nnNaHoBOCTb
CBOEBPEMEHHOCTb
52 YnpaBrneH4yeckue peLleHnsi no CTeneHu BaXxXHOCTU noapasaenstoT Ha criegytowme (BbibepuTe Tpy Bep-
HbIX OTBeTa):
KOMMMEKCHblEe
cTpaTternyeckue
TaKkTU4eckue
onepaTuBHbIe
53 Cpeam ocHOBHbIX TpeboBaHWI K ynpaBneH4YeCckuM peLleHrsM BblgensaoT crnegyowme (BoibepuTe Tpu
BEpPHbIX OTBETA):
COOTBETCTBME 3aKOHOAATENbCTBY U OTCYTCTBUE NPOTUBOPEYUNA
NOSTHOMOYHOCTb U 060CHOBAHHOCTb
OTCYTCTBME y4eTa pucka
CBOEBPEMEHHOCTb, KOHKPETHOCTb U 3hPeKTUBHOCTb
54 Kakne 13 nepedncneHHbIX MOHATUN OTHOCHATCS K BHELLUHEMY OKPYXEHUIO MpoekTa (Bblbepute Tpu Bep-
Hblx oTBeTa)?
KOMaHga npoekTa
ooLlecTBo
3aKOHbI U NpaBo
HayKa M TexXHuKa
55 OcHoBHbIMK hyHKUMSIMM Odhnca ynpaBrieHus NpoekTaMu SBNSAKTCA cregyowme (Bolbepute Tpu Bep-
HbIX OTBEeTa):
pa3paboTka u BBegeHWe CTaHAAPTOB U UHCTPYKTUBHbLIX NOCOOMI ANsi pyKkoBoaUTeENen pas-
NNYHbIX NPOEKTOB U NporpamMmm
c6op 1 0606LeHne nHcopmaLmmn o xoae ynpaBneHusi NPoeKTamm
noAroToBKa OTYETHOCTU AJIS NPEeACTaBNEHUSI PYKOBOACTBY U B BbILLIECTOSILME MHCTAHLUN
KOHTPOSb HE3aBUCKMbIX XO3AWCTBYIOLLUMX CYOBEKTOB, B3aNMOAENCTBYIOLWMX C y4aCTHUKaMM Npoek-
Ta HanpsMy
56 PaspaboTka koHLenuun npoekTa (BbIbEpPUTE ABa BEPHBIX OTBETA):

AOJKHa ObITb COrnacoBaHa Kno4eBbiMU y4YaCTHUKaMUM NPOoeKTa: 3aKa34YUnKomMm, MHBECTOPOM,




CMOHCOPOM ¥ Ap.

06s3aTeNnbLHO COOEPXUT ONUcaHue Lenen NpoeKkTa, ero OCHOBHbIX MapameTPOB yTBepXaa-
€TCA B 3aBepLieHuun q)a3bl UHUUMaLUnun npoeKTa

06s13aTeNbHO COOePKUT CBOAHbIN KaneHOapHbIN NiaH NpoeKTHbIX paboT

o6s13aTernbHO J0MKHA CoaepXaTbh KOHLENLUMM MO YNpaBreHnio KOMMYHMUKaLUUAMU, MOCTaBKaMm 1
KOHTpaKTamm

57

BbibepuTe Tpu cnocoba hnHaHCUpOBaHUSA MPOEKTOB (BbIGEpPUTE TpK BEPHbIX OTBETA):
camoccuHaHCMpoBaHue
ucnonb3oBaHWe 3aeMHbIX CPeAcTB
ucnonb3oBaHWe NpUBMeKaeMbiX CPeAcTB
MCMNosb30BaHNE rocygapCTBEHHbIX CPpeacTB

58

Kakne caktopbl HEO6X0AMMO YUnTbIBATb B NPOLIECCE NPUHSTUS PELLEHUS O peanu3aumm MHBECTULNOH-
Horo npoekta (BblbepuTe Tpu BepHbIX O0TBETA)?

nHdpnauuo

pUCKHM

anbTepHaTUBHbIe BapuaHTbl MHBECTUPOBaHUA

ypoBeHb 6e3paboTuubl

59

Kakue gpakTopbl MeHbLLE BCEro BNMAIOT Ha peanusaumio npoekta (BbibepuTe aBa BEpHbIX OTBETA)?
coumanbHble
opraHuM3auuoHHble
3KOHOMMYECKME
npaeoBble

60

Y10 OTHOCUTCS K TPEM OCHOBHbBIM OrpaHMYEHUsM NpoekTa (BblbepuTe Tpy BepHbIX OTBeTa)?
Bpemsi
AeHbrn
Ka4yecTBO
pacnucaHue

61

B 4OroBOpHbIX OTHOLLEHMSAX C 3aKa34yMKOM He ydacTByeT (BbibepuTe Tpu BEPHbIX OTBETA):
CNoOHCOp NpoeKTa
B6usHec MeHeoxep
MeHemKep NpoeKkTa
Y4aCTHUK NPOEKTa

62

CTpyKTypa apryMeHTMpPOBaHHOIO JoKa3aTenbCTBa NpoeKkTa COCTOUT U3 (BbiGEpUTE TpY BEPHBLIX OTBETA):
Te3uca
aprymeHToB
AEeMOHCTpauum
BBEJEHNS

63

K BHYTpPEHHEMY OKPYXXEHUIO MPOEKTa OTHOCHATCS (BblOepuTe TP BEPHLIX OTBETA):
CTUNb PYKOBOACTBA
WHpacTpykTypa
mHdopMaumMoHHoe obecneveHune
KOMaHAa npoekTa

Bonpoc Ha conocTaeneHme

64

ConoctaBbTe npaBuUIbHO TEPMUH U ero onpeaeneHne.

1 |npoekT A |3TO NPOMEXYTOK BpeMeHN Mexay NosiBfieHMEeM NpoeKkTa 1 ero NMKBu-
nauunen

2 |ynpaBneHue npoektamu | b |npeacraBnsieT coboit AepeBo OpUEeHTUPOBAaHHBLIX Ha MPOAYKT KOMMO-
HEHT, NpeacTaBneHHbIX o6opyaoBaHMeM, paboTamu, ycryramu U uH-
dopmMaumeit, Nony4eHHbIMU B peaynbTaTe peanusauum npoekrta. NHa-
ye roBopsl, CTPYKTypa NpPOoeKTa - 3TO OpraHU3auunsi CBA3ei U OTHOLLEHUI
Mexay ero aneMeHTamu

3 [KM3HEHHbIN LMK Npoek- | B |aTo npouecc nepexona U3 UCXO0OQHOIO COCTOSIHMSA B KOHEYHOE — pe3yrb-
Ta TaT Npy y4acTum psiga orpaHUYeHmnin 1 MexaHuamMoB. Mnu, apyrumm
CroBaMMu, NPOEKT -3TO COBOKYMHOCTb ONpeAeNneHHbIX 311IeMeHToB (06b-
€KTOB MaTepmarnbHOro 1 HemaTepuanbHOro xapaktepa) 1 CBA3en Mex-
Ay HUMK, obecrneymBaloLlas JOCTMXKEHNE NOCTaBMEHHbIX Lienen

4 |cTpyKTypa npoekTa I" [meToONOMMA OpraHn3aumm, nNaHMpoBaHus, PYKOBOACTBA, KOOpAUHA-
LUun TPYLOBbIX, (PUHAHCOBBLIX U MaTepuarnbHO-TEXHUYECKUX PECYPCOB
Ha NPOTSPKEHMU NPOEKTHOro LMKNa, HanpaBrieHHas Ha adeKTMBHOE
OOCTUXKEHWEe ero uenen nyTem npuMeHeHUsi COBPEMEHHbIX METO/OB,

TEXHUKN N TEXHOJIOIMW ynpaBJieHNUA ONnAa JOCTUXKEHNA onpegesieHHbIX B




NnpoekTe pe3ynbTaToB MO COCTaBy M 00beMy paboT, CTOMMOCTH, Bpe-
MEHU, KAYECTBY N YOOBNETBOPEHNIO Y4aCTHMKOB MPOeKTa

OTBerT: 1-B; 2-T; 3-A; 4-Bb.

65

ConocrtaBbTe NpaBuUbHO Ncuxornormydeckne oeHoMeHbl NpoLecca NPUHATUS PELLEHNS C UX XapaKTepu-
CTUKOW:

1 |®eHomeH O. VpBrHa A |oH cocTouT B GonblUen pUCKOBAHHOCTW FPYMMOBbLIX PELLUEHWUI
MO CPaBHEHUIO C MHAVBUAYaNbHBIMM

2 |PeHOMEH «MO3UTUBHOIO CABU- | B [3aBbllleHne 3HAYNUMOCTH U BEPOSITHOCTY XKenaTernbHOro pe-
ra pucka» P. CToyHepa 3ynbTaTta U 3aHWKeHE BEPOSITHOCTU HEXeNaTeNbHoro.

3 |®deHOMEeH «aHanUTU4YecKoro B |c6op n aHanu3 uHpopmaumm npespallaeTcs B caMmoLerb, «OC-
napanuya» J1. MNnaHkeTT, I nenneHne peleHnem»
Xewnn

4 |®eHomeH «un3ntobneHHon anb- | [ [cTepeoTUnHoe BuaeHUe pykoBoauTenem cutyaumm n npobnem
TEpHaTUBbI» - 1 cnocoboB BbIXxoAa M3 HUX. [laxke peluasi He CTaHOAPTHYH CU-
TyaLuio pyKOBOAWTENb, Crefy COXMBLUEMYCS CTEPeEoTUNYy,
BblOMpaeT «NnobumMoe peLieHne»

OtBeT: 1-B; 2-A; 3-B; 4-T.

66

ConocTtaBbTe NpaBUIIbHO Y4aCTHWUKOB POSEBON (OpraHn3aLUmMoHHON) CTPYKTYPbI YNpaBreHus NpoekTamm
C WX XapaKTepUCTUKON:

1 |3aka34umK npoekTa A |nuuo, oTBeTCTBEHHOE 3a obecneyeHne NpoekTa pecypcamu

1 OCYLLECTBRSAOLLEE aAMUHUCTPATHBHYIO, (PUHAHCOBYIO U UHYIO NOA-
[EpXKKy npoekTta

2 |pykoBoguTenb NpoekTa B |coBOKyNHOCTE L, rpynn 1 opraHv3aunii, 06beaUHEHHbIX

BO BPEMEHHYIO OpPraHU3aLOHHYI0 CTPYKTYPY AJ151 BbINOMHEHNs paboT
npoekTa

3 [KypaTop npoekTa B |nuuo, ocyllecTtnsiowee ynpaBneHne NnpoekToM U OTBETCTBEHHOE

3a pesynbTaThl NPOEKTa

4 |komaHOa npoekTa I" |dunsmyeckoe nnm puUanYeckoe nmLo, KOTopoe ABNAETCS Bragenb-
Lem pesynbTarta npoekTa

OTBeT: 1-T; 2-B; 3-A; 4-B.
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ConoctaBbTe npaBuUbHO TEPMUH U ero onpeaerneHne.

1 [NHBecTOp A |cyBbEeKT MHBECTULIMOHHON AEATENBbHOCTU, OCYLLECTBNSAOLNE BIOXEHNE
COBCTBEHHbIX, 3a€MHbIX UITM NPMBIEYEHHbIX CPeacTB B dOpMe MHBECTU-
umin n obecne4ymBaloLMii UX LieNeBoe UCMNonb3oBaHne

2 |3aka3uuk npoekTta | b |MHBecTop, a Takke Apyrue uandeckne n topuamnyeckne nuua, rocyaapct-
BEHHbIE N MyHMLMMANbHbIE OpraHbl U MeXAyHapoaHble opraHusauum, ans
KOTOPbIX cO3aeTcst 06bEKT MHBECTULMOHHON AESTENBHOCTH

3 [MNonb3oBaTtenb B WHBECTOPLI, a Takxke nobble opyrue cbmamqecme n ropmnanyeckume nmua,
npoeKTa YNOJTHOMOYEHHbIE NHBECTOPaMUn OCYLLUECTBIIATL peann3aunio ntHBectuyn-
OHHOro nNpoekTa, He BMeLlnBasaChb Npn 3ToOM B NpeanpuHNMaTesbCKyo U
MHYIO0 0eATeNIbHOCTb APYrnx y4aCTHUKOB MNPOeKTa, eCcrin UHoe He npeny-
CMOTpPEHO 40roBOPOM Mexay HUMU

4 |IpoeKTUpPOBLLNK I" locywecTBnsaeT pa3paboTky BCEX MPOEKTHbBIX PeLUEHNUI
OTBeT: 1-A; 2-B; 3-b; 4-T.

Pacnonoxute B NpaBunbHOM nopsiake
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KnsHeHHbIN UMK MPOEKTa BKNoYaeT YeTblpe aTana. Pacnonoxunte nx B BepHon nocnenoBaTernbH O-
cTWn.

1. 3Tan nHuunaumn

2. 3Tan nnaHMpoBaHus

3. O1an ucnonHeHus

4. 3T1an MOHUTOPWHIa, KOHTPONS, 3aKpbITUA

69

Pacnonoxute B NpaBuibHOM NOCNEAOBATENBLHOCTM CTPYKTYPY CTaHgapTa ynpaBrieHnst NpoeKTamMu:
1. MNonuTuka komnaHum
2. Mpouenypbl ynpasneHus
3. [eTarnbHble UHCTPYKLUK
4. llabnoHbl AOKYMEHTOB
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Pacnonoxute B NpaBWibHON NOCeoBaTeNbHOCTU NPOLIECC CTPYKTYPM3aLmMM NpoekTa:



https://coderlessons.com/tutorials/raznoe/upravlenie-proektom/3-zhiznennyi-tsikl-upravleniia-proektom-2#2
https://coderlessons.com/tutorials/raznoe/upravlenie-proektom/3-zhiznennyi-tsikl-upravleniia-proektom-2#3

OnpegeneHne npoekTta
YpoBeHb geTanunsauuu
CTpyKTypa npouecca
OpraHusaunoHHas CTpykTypa

rpONPE

BctaBbTe nponyueHHoe CrioBo
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— pe3ynbTaT MbICIIUTENBHON AESATENbHOCTU YeroBeka, NPUBOAALLMIA K KakoMy-nnbo BeiBoAY
UNn K HeobXOAMMbIM AEVCTBUSAM (BBEOUTE CYLLECTBUTENBHOE B UMEHUTENBHOM Nagexe).
OTBeT: pelweHue.
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dyHaaMeHTarnbHoe NepeocMbICIieHe U pagukaribHOe nepenpoekTMpoBaHne GU3HeC-NPoLEeccoB asls
AOCTVPKEHUS CYLLLECTBEHHbIX YIyULLEHWUIA B KIMOYEBbIX A5 COBpEMeHHoro 6raHeca nokasaTensix pe-
3yNbTaTUBHOCTU — 3TO (BBEAMTE CYLLECTBUTENBHOE B MMEHUTENbHOM Maaexe).

OTBeT: PeMHXUHUPUHT.
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pelueHne — npeacTaBngaeT cobor pa3paboTky, 06ocHOBaHUe, BbIGOP U peanunsauunto
O[LHOTO M3 anbTepHaTUBHbLIX BapMaHTOB BO3MOXHbLIX AENCTBUIA, HAanpaBfeHHbIX Ha JOCTMKEHNE Lienen
opraHM3aumm 1 OCYLLLECTBIEHHbIN B paMkax NOfIHOMOYMIA U KOMNETEHLUWI LA, NMPUHUMAIOLLENO peLue-
Hve (oTBeT BBEAUTE npunaraTenbHbIM).
OTBeT: ynpaBrieH4YecKoe.

74

Hetannsaums, pasbueHne NpoLeccoB NPOEKTHON AeATENBHOCTM Ha Bonee Mefk1Me NoanpoLecchl — 3To
(BBEOUTE CyLleCTBUTENBHOE B UMEHUTENBHOM Nagexe).
OTBeT: AeKOMMNO3UNLUS.
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uenemn — nepapxmyeckoe N B3auMoCBA3aHHOE NpeacTaBneHne uenen npegnpuatms (oT-
BET BBEAUTE CYLLECTBUTENBHBIM B UMEHUTENIBHOM Nafexe).
OTBeT: gepeBo.
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Peanusauus npoekta Bcerga HaueneHa Ha LOCTWKEHUE HYXXHOro , Ha onpegeneHHy
npeameTHyo 061acTb U Ha OXXMaaeMbli pe3ynbTaT (OTBET BBEAWTE CYLLECTBUTENBHLIM B POAUTENBHOM
nagexe).

OT1BeT: adhdekTa.

a4

YnpaBnseT cpokamu, CTOMMOCTbIO 1 061acTblo MPUMEHEHMS NPOeKTa - npoekTta (oTBeT BBE-
AvTe CyleCcTBMTENbHBIM B UMEHUTENBHOM Nagexe).
OTBeT: MeHeaxep.
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npoekTa - AOKYMEHT, pa3paboTaHHbIN BbILLECTOALLEN aAMUHUCTPaLMEN, KOTOPbIN Npe-
OOCTaBNsAeT MEeHeaXepy NpoekTa NpaBo UCMOMNb30BaTb PECYPChl OpraHn3aunn Ans BeiNoNHeHus paboT
(oTBET BBEOUTE CYLLECTBUTENBHBIM B UMEHUTENBHOM Nagexe).
OTBeT: ycTaB.
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MPUHATUA PeLLUeHnin — 3TO LMKNNYeckas nocrneaoBaTenbHOCTb AeNCTBU cybbekTa ynpas-
NeHwns, HanpaBreHHbIX Ha paspeLleHne Npobnem opraHM3auum 1 3aKknioyaloLWmMXca B aHanuse cutya-
LMK, reHepaumm anbTepHaTVB, NPUHATUN PELLEHNS U OpraHM3aLuun ero BbiNONHEHUs (OTBET BBeauTE
CyLLeCTBUTENbHLIM B UMEHUTENBHOM Nagexe).
OTBeT: npouecc.

80

npoekTa — 3T0 TO, 0 YeM 006s3aTENbHO HY)XXHO NMOMHUTL NPU APYTUX aKTUBHOCTSIX:
NaeHTUMMKALUM 1 aHanu3e 3aMHTEPECOBaHHbIX NL, NPY UAEHTUUKALMU PUCKOB U YNPaBNEHUN UMK,
npu NaHMPOBAHUN U OCYLLECTBIEHUN KOMMYHUKaLUNUA, Npy OOPMMPOBaHUN CMIMCKA OrpaHNYeHnin u Jo-
nyLeHU (OTBET BBEAUTE CYLLECTBUTENBHLIM B UMEHUTENBHOM Nagexe).

OTBeT: OKpYXeHue.
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JKN3HEHHbIN npoekTa — 3TO Cepust MEPONPUATUIA, KOTOPble HEOBX0ANMbI ANs1 AOCTUXKEHMUS
uenen nnu 3agad nNnpoekta (OTBeT BBEAUTE CYLLECTBUTENBHBIM B UMEHUTENBHOM Nagexe).
OTBeT: UuKn.
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KoHTponb, cnexeHne, y4eT, aHan1M3 u CocTaBrieHne OT4EeTOB O (DaKTUYECKOM BbIMOMHEHNM NPOEKTa B
CpaBHEHWUW C NaHOM — 3TO (oTBET BBEAUTE CYLLUECTBUTENbHLIM B UMEHUTENBbHOM
nagexe).

OTBET: MOHUTOPWUHT.

CMTyaLI,MOHHbIe 3agaHund
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YnpaBrieHve ¢ NOMOLLbI0 KPUTUHECKOrO NyTW naeanbHO NOAXOAWT Arsi MPOEKTOB C KOPOTKUMM CPOKaMM.
Jonyctum, Hawa uenb — nocaguTb AepPeBbs BO ABOPE.

BaxHo ykasaTb Bce AeWACTBMSA M Lary, YToObl YETKO NOHUMATb, Kak MocaauTb NepBoe AepeBo.

[nsa ycnewHoro 3aBepLUeHUsi 3TOro nNpoekTa HaMm HeobXxoaMMO NepevncnnTbL Bce 3agayu, Kotopble By-
OYT BbIMOJTHEHbI:

BeibpaTb mecTo BO gBope.

KynuTb nonarty.

BbiGpaTb HyXHble cemeHa.

BbIpbITb siMy.

3anonHuTb siMy BOAOW.




Mocagnte gepeso.

Kak BugHO 13 npumepa, HEKOTOpbIE U3 LLaroB He MOryT Ha4yaTbCa A0 3aBepLUeHUsa ApYrnx, NnoToMy 4YTo
OHU 3aBUCUMBI.

LWarn «Bbikonate simy», «3anutb smy Bogony, «locagute epeBo» — 3TO NocreaoBaTeNbHble OENCT-
BYS1, NOTOMY YTO OHM AOMXHbI BbIMOMHATLCA B onpeaeneHHoOM nopsiake.

OTn Tpu wara u nepsbin («BbibpaTb MecTo Bo ABOpe») ABNATCA Haubonee BaXHbIMU OENCTBUSIMU
ans nony4veHus pelueHus. I oHn omkHbl ObITh pasmeLleHbl Ha KpUTUYECKOM MYTU B NPOEKTE.
OcHoBHas nges 3aknoyaeTcs B TOM, YTO Mbl HE MOXEM HauyMHaTb OOHW OENCTBUS UMW LLaru, noka apy-
rme He ByayT 3aBepLUEHbI.

Tenepb Nerko MoOXHO paccumTaTb NPOAOCIHKUTENBHOCTL NpoekTa. Mbl MmoxeM onpeaennte Npubnuaun-
TenbHOe BpeMs Havana Ans Kaxaoro Lara Ha KpUTU4ecKom nyTu.

BbibpaTtb MecTo Bo ABope — 30 MUHYT.

Kynute nonaty — 30 MUHYT.

Boibpatb cemeHa — 30 MUHYT.

BobikonaTb My — 10 MUHYT.

3anonHuTb AMy Bogow — 5 MUHYT.

MNocaanTb aepeBo — 15 MUHYT.

Ckonbko yacoB Heobxoanmoe Ans 3aseplueHus npoekta? OTeeT AanTe Lndpon.

OTBeT: 2.
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Huknte CepreeBudy npeanoxunu ABa MHBECTULMOHHbIX npoekTa. OanH n3 Hux nmeet NPV, paBHbIn
257 TbIC. gOnn., a BTOPOW - 287 TbIC. A4ONJ. NPU OAMHAKOBBLIX CPOKaX XW3HU NpoekToB. Kakown BapuaHT
npegnoyTUTenbHee Ans nHBecTMpoBaHus? OTBET JalTe YMCMOM.

PeweHue: Boibrpaem TOT NpoekT, kOoTopbi uMeeT 60rnbLUee 3HaYeHne YUCTON NpuBeaEHHON CTOMMO-
ctn. CnepgoBaTenbHO, BTOPOW NPOEKT NpeanovtuTensHee (287 > 257).

OTBeT: 2.

3.1.3 YK-3 CnocobeH ocyLlecTBnsaTb counanbHOe B3aMMOLENCTBUE N peann30oBbiBaTb

CBOIO pOJib B KOMaHAe

Ne 3a-
[aHus

TecTtoBoe 3agaHune

BbibpaTtb 0gnH oTBET

85

Cpeawn Hanbonee BaXHbIX HAaBLIKOB PYKOBOAUTENSA NpOeKTa BblAensoT (BbibepuTe OAMH BEPHbIN OT-
BeT):

HaBblKV Be4eHWs NeperoBopoB

HaBblKW BMMAHUS

KOMMYHMWKaTUBHbIE HaBbIKN

TBOPYECKME HaBbIKKN
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KT0 3aHMMaeTca oTOopoM NPOEKTHOW KoMaHAab! (Bbibepute oauH BEPHLIN OTBET)?
KypaTop npoekTa
MeHem)Xep NpoeKTa
CMOHCOP npoekTa
TbOTOP MPOEKTa
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Bbibepute HaszBaHMe meToda 3hhEeKTUBHOIrO ynpasreHnss BpeMeHeM, OCHOBHas nges Kotoporo -
«BHYTPW AaHHOW rpynmbl AN MHOXECTBA, OTAENbHblEe Marble YacTy 06HapyXnBaT HAMHOro 60MbLLY0
3HAYMMOCTb, YEM 3TO COOTBETCTBYET MX OTHOCUTENbHOMY YAENbHOMY Becy B rpynne» (Bbibepute oamH
BEpPHbIA OTBET):

«30n0Tble MPONOPLMN NNAHMPOBAHUS BPEMEHU»

meTop ynpasrieHus BpeMmeHeM B. MNapeTto

«[MpUHUMN HAVMEHBLUNX YCUNUA»

«Mpasuno 80/20»
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Y4acTHUK NpoeKTa, BCTyNaloLniA B OTHOLLEHME C 3aKa34ymMKoM 1 GepyLumi Ha cebs OTBETCTBEHHOCTb 3a
BbINOMHEHNe paboT 1 yCryr No KOHTPakTy — 3TO (BbIGEpPUTE OAMH BEPHBIN OTBET).
KOHTpaKTop
CyOKOHTpakTop
noapsg4YmK
3aKas4umK
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KynbTypa KomaHfbl, BKMNoYatoLwasa B cebss CUCTEMY LIEHHOCTEN, MEHTarNbHOCTb U MOAENb AENCTBUIA KO-
MaHZbl NpoekTa (BbloepuTe O4MH BEPHBLIN OTBET):

KoprnopaTusHas

opraHu3auMoHHas

npodeccuoHanbHas

yrpaBneH4yeckas
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PedperimuHr - aTo cneymanbHbiA NPUeM, KOTOPbIN NO3BoNSET (BblbepuTe OOUH BEPHbIN OTBET):
pasrpy3ntb pabounii AeHb
yBUOEeTb HOBbIE (haKThl
KOHTPONMpOBaTb CaMble pa3HoOOpa3Hblie MOTMBbI U MHTEPECHI JIMYHOCTU B NMpoLecce ee pa3BuTus
yBuUAeTb cuTyauuo, akt, AencTBue noa UHbIM, HENMPUBbLIYHbLIM O11s1 YeNOBeKa yriom 3peHust
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MeToa ynpaxxHeHWUs B 3aBUCUMOCTU OT 0COBEHHOCTEN - (PU3NYECKOI HArpy3ku 1 OTAbIXa - UMEET Psif
pasHoBuaHocTeln. C TOYKM 3pEHNst OCOBEHHOCTEN Harpysku, BbIAENAOT yrpaxHeHus (Bbibepute oamH
BEPHbIN OTBET)

CO CTaHAAPTHLIMU U MEHAKLWMMUCA (BapuaTMBHbIMU) Harpy3kamu

C HOpMarsbHbIMU M NOBbLILLEHHBIMW Harpy3kamm

C aKTMBHbLIMW U KOHCEPBATUBHLIMU Harpy3kamm

C NErkMMu, CpegHNMM 1 NOBbILLEHHLIMU Harpy3kamm
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CTpemneHune coxpaHuTb UNu HanaguTb GnaronpuaTHble OTHOLLEHUS, obecnevnTb NHTEPEChl NapTHepa
nyTeM CriaxvuBaHWs pasHornacum xapakTepHo Ansi CTUMs NoBeAEeHUs B KOHNUKTe (BbibepuTe oauH
BEPHbIN OTBET):

nsberaHve

npucnocobnexHve

COMnepHMYeCTBO

KOoMnpomMmucce
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Kakve HaBblku nrpatoT Hanbonee BaxHyo pornb A5 pyKOBOAUTENS NpoekTa (BbibepuTe oaWH BEPHbI
oTBET)?

HaBblKM Be4EHWS NEPEroBOpPOB

HaBbIKM BMUSAHUS

KOMMYHUKaTUBHbIE HaBbIKU

noruka
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OpraHu3aunoHHas CTPyKTypa NpoekTa, Bo3rnasnsgemas ynpasnsioLwmMmM npoekTa 1 cosgaBaemas Ha
nepuop OCyLLeCTBNEHMS UM OOHOW M3 CTadui NpoekTa — 3To (BbIOEpPUTE OANH BEPHBIN
OTBET).

KOMaHAa npoekTa

KOMaHAa ynpaBsrieHus NPOEKTOM

KOMaHAa MeHeAXXMEeHTa NpoekKTa

KOMaHAHbI COCTaB NpoeKTa
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OpraHu3aumoHHas CTPYKTypa KOMaHAbl NPOeKTa, B TOM YMCIe HEKOTOopble Y4acTHUKU U agMUHUCTPa-
TUBHO-YMNpaBIiEHYECKUNiA NepcoHarn — aTo (BbIOEPUTE OOMH BEPHbIN OTBET).

KOMaHHbIV COCTaB NpoekTa

KOMaHAa ynpaBrieHusi NPOeKTOM

KOMaHOa MeHemMKMeHTa NpoekTa

KOMaHfa npoekTa
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[na yero NnpyMeHseTCst «MO3roBow LUTYPM» (BbIGEPUTE OOUH BEPHbIN OTBET)?
noagepxxaTb aBTOPUTET M BriacTb pyKoBOAUTENS
npegoTBpaTUTL NaHNKY
4YTOObI MOMOYb rpynne 4OCTUYb COrnacus No NPUHNMaeMOMY PeLLEHMIO
BblpaboTaTb HOBbIE, TBOPYECKME NOAXO0AbI K PELUEHMIO NPobGnemMbl
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MpeanouuTtaloT paboTaTte C APYrMMM B KOMaHAe, MONy4aloT SHEPruo oT ntogen (BbibepnTe ognH Bep-
Hbl OTBET):

3KCTpaBepThbI

WHTPOBEPTHI

WUHTYUTbI

pauunoHansl
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[okyMeHT, pa3paboTaHHbIV BbILLECTOSALLEN agMUHUCTPaLNEN, KOTOPbIA NPeaocTaBnseT MeHemkepy
MpoeKTa NpaBo MCNOMb30BaTb PECYPChl OpraHM3aunn Ans BbiNofHeHus pabot — ato (BbI-
GepvTe oavH BEpHbIV OTBET):

KopriopaTuBHas NonuTuka npoekTa

nnaH ynpasneHus npoekTamu

ycTaB npoekTa

pacnucaHue npoekTa
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OcobeHHOCTLIO KOMaHAbl MEHEMXXMEHTA NpoeKTa ABNnAeTcaA (Bbl6€pI/ITe oavH BeprIVI OTBET)Z
ynpasneHne otaesibHbIMU npoueccamMmn nNpoeKkTa
onepaTtuBHOE ynpasrieHne
3aHMmMmaeT BHEWHOK U BHYTPEHHIOK NO3ULIUIO NO OTHOLUEHUIO K MPOEKTY
TaKTU4eCckoe ynpaBJrieHne
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Uto npeacTaBnsieT cobon mMaTpuua pacnpegerneHvsi OTBETCTBEHHOCTU (BblbepuTe oOWH BEpHbIV OT-




BET)?

MHCTPYMEHT CTPYKTYPHOW AeKOMMNO3uuun paboTt ¢ uenbo Ha3Ha4YeHUs Nul, OTBETCTBEHHbIX
3a peanu3auuio oTAesNbHbIX YacTeln NPOEKTa U BbINOJIHEHUE OTAeNbHbIX paboT

OpraHn3auMoHHas CTPyKTypa ynpaBneHus, B KOTOpow paboTa noAapasgerneHvii opraHusoBaHa Mo
NPOEKTHOMY MPUHLIUN

MHCTPYMEHT ANng onpeaeneHna npMopmuTeToB NpoekTa

rpadmnyeckoe npeacTaBneHe opraHn3aLoHHON CTPYKTYPbI MpoeKTa
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B 0OroBOPHbIX OTHOLLEHUAX C 3aKa34YMKOM OCHOBHbIM YY4aCTHUKOM ABnseTcs (Bbibepute 0avH BEPHbIN
OTBET):

3KCnepT NpoekTa

CMOHCOp NpoekTa

Oun3Hec MeHepXxep

MeHeKep NpoeKTa
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AHanus AeaTenbHOCTU U pa3BUTME KOMaHAblI NPOEKTa BKMOYAET (BblGepuTe 0aMH BEPHbIA OTBET):
¢opmMupoBaHme oT4eTOB 06 UCNOSNTHEHNUN PabOT NpoeKTa perynupoBaHue onnartbl, N1IbroT 1
NOOoLUPEeHU peopraHM3aLmnio KOMaHAbl B COOTBETCTBUM C NPOrpeccom npoekTa
pa3paboTKy KOHLENLMM yNpaBneHus nepcoHanom
co3faHve unHansHOro oTyeTa
pacdopmupoBaHue KomaHabl
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Y710 BXOOQUT B TPM OCHOBHbIX OrpaHuyeHuns npoekTa (Bolbepnte oanH BEPHbIV OTBET):
BpeMsi, AeHbIN, Ka4ecTBO
BpeMsi, pacnucaHve, Ka4ecTBo
Bpemsi, AeHbr1, pacnucaHue
pacnucaHue, AeHbr1, Ka4ecTBo

BbibpaTb HECKOMNbKO OTBETOB
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NToroBbiMy LOKYMEHTaMU MaHMpOBaHUS NepcoHara npoekTa siBNstTCs (Bbibepute Tpu BEpHbIX OTBE-
Ta):

LITAaTHO-AOMKHOCTHOE pacnucaHue nNpoekTa

pabouunit nnaH c4eToB NPoEKTa

MaTpuua OTBETCTBEHHOCTU

nJsaH ynpasrieHUsi NEPCOHANIoOM

105

YKaxuTe, 4TO OTHOCUTCS K MOHSITUIO "KOMMYHMKaUUn B NpoekTe" (BbibepuTe Tpu BEPHbIX OTBETA):
TenedoHHble 3BOHKN UCNONTHUTESTIO NpoeKTa
coBeLllaHus
pas3roBop € 3aKa34yMKOM
CanT KOMMaHUKU 3aKkas4yuka
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Mpun maHunynauum B obLeHnr ncnonb3yrTca cneayowme npuemsl (Bbibepute Tpu BEpHbIX OTBETA):
NCUXoriornyeckue yrnoBKu
OTCyTCTBME OWNBOK B apryMeHTaumm
KOMMYHMKaTUBHbIE YITOBKU
anennsumus K NIM4HOCTU / ONNOHEHTY
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OTmeTbTe M3 NpeAcTaBneHHbIX 0TBETOB Npeumyllectea Matpuy, RACI (BbiOepuTe ABa BepHbIX OTBETA):
YyeTKoe pacnpeaeneHue pornen u ob6si3aHHOCTeN B NPOEKTe

0CObEeHHO None3Hbl, Koraa Npouecc NPUHATUA peLleHnn pacnpenerneH Mexay 3agadyamm
OXBaTbIBalOT BCIO paboTy Ha ypOBHE MpoekTa

HeorpaHMYeHHbl B CBOMX BO3MOXXHOCTSIX
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YcTaHoBneHne rapMoHn/ B COBMECTHOM TpyAe Y4acTHMKOB NiiaHMpyeMoro npouecca obecrneunsBaeT
(BbIOEpUTE ABa BEpHbIX OTBETA):

CTUMynupoBaHue

aKkTMBM3auus

MoTuBaLus

KoopauHaums
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B pamkax ynpaBneHus KOMMyHMKaLUMSMM NpoOeKTa B dpase pas3paboTku peLuarTcs Takne 3agaym Kak
(BbIOEPUTE TPY BEPHLIX OTBETA):

onpeaeneHne MHPOPMaLMOHHbIX MOTPEOHOCTEN Y4aCTHUKOB NPOEKTa

NPoOeKTMPOBaHUE CTPYKTYPbl AOKYMEHTaLMK 1 6a3 AaHHbIX

co3faHue npoekTa MHPOPMaLMOHHON CUCTEMbI, BKITHOYAIOLLE CXeMbl annapaTtHOW U Npo-
rpaMMHOMN COCTaBIAKOLWMNX

HacTpoKka nporpaMmmMHoro obecneveHms
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lMepeyncnnTe OCHOBHbIE BMAbI COLMANbHbIX KOHMKTOB NO KOMMYECTBY Y4aCTHUKOB KOH(NNKTa
(BbIBEpPUTE TPU BEPHLIX OTBETA):
BHYTPUITUYHOCTHbIE




MEXJTMYHOCTHbIe
MeXxrpynnoBble
CMeLllaHHble

111 Kakne nyTu Bbixoga n3 KOHIUKTa CyLLECTBYIOT (BbiOepuTe Tpy BEpHLIX OTBETa)?
pecTtaBpauus
MoAepHu3auus
HeBMellaTenbLCTBO
obHoBeHune
Bonpoc Ha conocTtaBrneHue
112 ConocrtaBbTe NPaBUNbLHO LUKanbl MO TUMY 3HEPrUX, TUNY MbILUNIEHUSA, CTUMO XU3HW, CTUMIO NOBEAEHUS:
1 |aKkcTpaBepT A [MHTYMUT
2 |CEeHCOopUK b |uHTpOBEpPT
3 |paumoHan B |aTuK
4 |noruk " |nppaumoHan
OTBerT: 1-B; 2-A; 3-T"'; 4-B.
113 YcTaHoBUTE NpaBunbHOe COOTBETCTBME KOAa TUna NIMYHOCTU U Hanbonee noaxoasiuen npodeccun:
1 [QHUT A |nucatens / xxypHanuct
2 MHPT B |yveHbili / Hay4YHbI pabOTHUK
3 [OHP[ B |nonuTonor / coumonor
4 MCUT [ |6bubnuotekapb / apxmBucT
OtBeT: 1-A; 2-B; 3-B; 4-T.
114 ConocTaBbTe NpaBuibHO CNOcobbl pa3peLleHmnst KOHMIMKTOB:
1 |HaxoxgeHne KOMNPOMMCCOB A |«[JaBaWnTe HangeM 30M0Ty0 cepeauHy»
2 |oTKnagblBaHve peLleHus b |«[aBawnTe pelwinm 310 Yepes Hegeno»
3 |crnaxusaHue B |«[denan, kak a1 ckasan»
4 |npuHyxgeHve " |«OcTbIHbTE M genanTe Kaxabl CBOK paboTy»
OTBeT: 1-A; 2-b; 3-T; 4-B.
115 ConocTaBbTe 04HM M3 CaMbIX pacnpoCTPaHeHHbIX TEOPUIN MOTMBALMM C UX XapaKTePUCTUKaMU:
1 | Teopus cnpaBegnmeo- | A | noAgM NOCTOAHHO CPaBHUBAKT COOCTBEHHbIE TpyAo3aTpaThbl C No-
cTn nyvyaemMmbiMu pesynbTaTamu
2 | Teopusa oxugaHus B | OHO JOMKHO BbITh HENPEPbLIBHBIM, HO HE OUKCUPOBAHHBIM
3 | Teopusi nooLLpeHmns B | ycunue npuknagpiBaetcsa 6onblue B TOM cnyyae, korga paboTHu-
KM OXMAAKT, YTO CMOTYT BbIMOMHUTL CBOE 3aJaHue n nonydyar
BO3HarpaxgeHue
4 | Teopusa NOCTaHOBKM I | uenb gomkHa ObITb YETKO NOCTABMEHHOW, UHTEPECHOMW U JOCTU-
uenm XKUMOW
OteeTt: 1-A; 2-B; 3-b; 4-T.
116 CooTHecuTe noBeAeHWe YneHa KoMaHabl ¢ OTAeNbHbIMU NpoLeccaMm COBMECTHON AeATENbHOCTU:
1 | HuMuMmpoBaHue A | Co3gaeT 06CTaHOBKY, B KOTOPOW KaXKabl MPUHMMAET y4acTue B
OesaTernbHOCTH peLleHnmn npobnem, perynmpyeT 1 NPOBOAUT COBMECTHbIE 0OCYX-
JeHuns
2 | npegocraeneHne B | Npegnaraet pewwenns, noaxodbl K NOCTAHOBKE N peLUeHnto Npo-
WHpopmaunm Grem, HOBYIO OpraHusauuio matepuana
3 | npopaboTka MHEHUN B | MNMpepocTtaenset rpynne daktbl n 0606LLeHMs, NnpeanaraeT CBON
1 BapuaHToB OMbIT B PELLUEHUN NPOBNEM UNN UX UITMOCTPUPOBAHNN
4 | obecnedveHune yyactua | I | PasbsacHsaeT, npMBoauT NpMMephbl, pa3BMBaeT MbICIb, MPOrHO3U-
pyeT cyab0y NpeanoXeHuin 1 peLueHun
OTBeT: 1-B; 2-B; 3-I"; 4-A.
Pacnonoxute B npaBUIbHOM NMopsiake
117 PacnonoxuTe atanbl pasBuTus KOMaH4bl MpoeKkTa B NpaBuIiibHOM NopsaKe:
1. Habop komaHAabl, 3HAKOMCTBO, aganTauus
2. ConepHM4eCcTBO 3a NMOEPCTBO U PeCcypcChbl
3. Hanbonblwasa npogyKTMBHOCTb
4. PeopraHunsauusi 1 «CMepTb» KOMaHbl
118 BbibepuTe npaBunbHyo NocneaoBaTenbHOCTb CTaAMIN CYLLECTBOBAHUS KOMaHAbl NPOEKTa:

1. ObpasoBaHue
2. lHTeHCMBHOE hOpMMpPOBaHNE, HopManu3auus AeaTenbHOCTH




3. icnonHeHve nnaHoB No peanusauum NpoeKToB
4. TpaHcopmaums

BctaBbTe nponyuweHHoe CinoBo

119

NpoeKTa — 3TO OTAENbHbIA YENOBEK UK OpraHM3aums, oS KOTOPbIX NPOEKT NPeanpUHAT K
KOTOpble B HAanbOIbLLEN CTENEHN NPUHUMALOT Ha cebs NPOEKTHbIA PUCK (OTBET BBEAUTE OOHUM CYLLie-
CTBUTENbHbLIM B UMEHUTESIBHOM Nagexe).
OTBeT: KypaTop.

120

KynbTypa — 3TO KyfbTypa KoMaHAbl, BKrovatowas B cebs cuctemy npodeccuo-
HanbHbIX LLEHHOCTEN, MbILIIEHNS U MOAENb NPOodeCcCHOoHanbHON AesTENbHOCTU Y4aCTHUKOB NpoeKTa
(oTBET BBEAMTE OOHUM MpUNaraTenbHbIM).

OTBeT: npodeccrmoHanbHasn.

121

Matpuua RACI (maTpuua pacnpegeneHus ) — 370 cnocob onpeaeneHus ponen un
obsa3aHHOCTeN B rpynne no nobon 3agaye, Bexe Nnv oxxmgaemMomy pesynbraTty npoekra (oTBeT BBEAM-
Te OAHVM CYLLECTBUTENbHBIM B POAMTENBHOM Magexe).

OTBeT: OTBETCTBEHHOCTM.

122

JomxHocTHas — popmann3oBaHHbIN JOKYMEHT, B KOTOPOM 3akpennsaTcs 0b6a3aHHO-
CTU COTPYAHWKA, NpeabsBnsiemMble K HeMY KBanudukaLMoHHbIe TpeboBaHus, NOPAA0K Npuema, yBosb-
HEHWs1, 3aMeLLEeHNsT U B3aMMOOTHOLLEHU (OTBET BBEAUTE OAHMM CYLLECTBUTENBHBIM B UMEHUTENBHOM
nagexe).

OTBeT: MHCTPYKLMA.

123

— B NpUMEeHeHusa BiacTu, npn KOTOPOM obnapgatoLmii ero BNUSIET Ha NoBeAeHME apyrux,
He pacKpbiBasd CBOUX uenemn (OTBeT BBeanTe ogHum CrnoBoM B UMEHUTES1IbHOM nap,eme).
OtBerT: MaHUnynauus.

124

COBOKYNMHOCTb BHYTPUIPYMMOBbLIX COLMANbHO-MCUXONOMNMYECKUX MPOLIECCOB U SABIIEHWIA, XapakTepuayto-
LUMX BECb LWKIT XKU3HEAESATENBHOCTU Marnow rpynnbl U ero atansl — o6pa3oBaHue, PYHKLMOHUPOBAHME,
pasBuTVE, CTarHauuio, perpecc, pacrnag, — HasblBaeTcsl rpynnoBasi (oTBET BBEAMTE OA-
HUM CITOBOM B UMEHUTENIbHOM Magexe).

OTBeT: AUHaMuKa.

CI/ITyaLI,I/IOHHbIe 3agaHngda

125

OnpegenuTe CTUNb PYKOBOACTBA B LieNsx AOCTUXEHUs MaHupyemoro pesyrnbtata B NPUBE4EHHOM npuMe-
pe. Mpun popmuposaHum BlogkeTa HEO6XOAMMO OCYLLECTBUTL HANOroBoe NMaHMpoBaHWe 1 oNTUMu3a-
UM Hanoros. Ha coBellaHun onpegenseTcs HanoroBas Harpyska no HanpasneHusm 6usHeca. NHorga
mMexay UHaHCOBbIM ANPEKTOPOM U €ro NOAYNHEHHLIMU BO3HUKAIOT Npod)eCcCMoHanbHble Cnopbl, KOTO-
pble 3aKaH4YMBAOTCS MPUHATMEM PELUEHUA, OCHOBaHHbLIX Ha AaHHbIX apbuTpaxHon npaktukn. (OTBeT
BBeAMTE OOHMM CITOBOM, NpunaratenbHbIM).

OTBeT: AEMOKpPaTU4ECKNN.

126

OnpegenvTe CTUMb PYKOBOACTBA B LieNsX AOCTUXKEHUS NaHMpyeMoro pesyrbtata B NPUBEAEHHOM MpUMe-
pe. PMHaHCOBbIN OUPEKTOP CO3OaeT BCE YCIOBMSA MO BbINOSIHEHUIO 3a4a4ym Ans nporpaMmMmumcTa, obec-
neynBaeT ero pabo4ymm MecTtom u pecypcamu (IMLEH3NOHHBIMW NOANPOrpaMMamm, AUCKaMN TEXHUYE-
CKOW NoAOEPKKN C HOBBbIMY pennsamu KoHUrypaumun aaHHonm nporpammsl). Mpaduk paboTbl rMoKniA,
4acTo B BeYEepHME Yachkl Unn B BbixoAHble. COBMECTHO onpefensatoTcs TONbKO rnobanbHbie 3agaydn u
npuMepHbIEe CPOKK BbiNonHeHus. (OTBET BBEAUTE OAHMM CITOBOM, NpunaratenbHbIM).

OT1BeT: NnbepanbHbIN.

127

OnpepgenuTe CTWUMb PyKOBOACTBA B LiENAX AOCTUXKEHUS NaHMpyeMoro pesynbtata B MPMBEAEHHOM Mpume-
pe. B KpnM3ucHbIn nepuop passuTua KoMmnaHum (OUHaAHCOBLIN OUPEKTOP eAMHOITMYHO NPUHUMAaEeT peLle-
HVe 06 n3MeHeHnn nopsaka NPOXOXAEHUS AOKYMEHTOB B KOMMaHUM — BCe cyeTa, CrnyxebHble 3anuc-
KW, [OrOBOPbI, MPOTOKOSbI O HAMEPEHUSIX U AaXe CTaHAapTHbIE onnaTthl JOMKHbLI TeNepb NPOXOAUTL
Yyepes Hero. (OTBET BBEAUTE OOHVM CIIOBOM, NpuriarateribHbIM).

OTBeT: aBTOPUTAPHbIN.

3.1.4 YK-6 CnocobeH ynpaBnsTb CBOMM BPEMEHEM, BbICTpanBaTb N peann3oBbiBaTbh

TPAEeKToOpunko camopa3BnTnA Ha OCHOBE MNMPUHLIMNOB o6pasoBaHm;| B TEYEHME BCEN XU3HN

Ne 3a- TecToBOE 3agaHue
JaHuns
BbibpaTtb 0guH oTBET
128 — 3TO TEeXHOJSIorns, NO3BOoSIALLAA UCNONb30BaTb HEBOCMNOMNMHMMOE BPEMS KU3HU B COOT-
BETCTBMM CO CBOVMMM JIMYHBLIMU 1 OU3HEC-LENAMN, U LLeHHOCTAMM (BbIGEpUTE OOWNH BEPHbIV OTBET).
MEHEKMEHT
Hay4Hasa opraHusauusa Tpyga
MapKeTUHr
TauM-MeHeKMEeHT
129 Yto sBNsieTcsl NpOoAYKTOBLIM pe3ynbTaToOM Hay4YHO-UCCNeaoBaTeNbCKOro nNpoekTa (BeldepuTte oauH



https://asana.com/ru/resources/what-are-project-deliverables

BEPHbI OTBET)?
3HaHue
BusHec
TexHomnorus
OMbITHbIE 06pasLbl

130

Kak opeBHUWe rpekv HasbiBanu NornoTUTENV BPEMEHU (BbiIOepute oauH BEPHbLIN OTBET)?
XpOoHorormemn
XpoHorpadamu
XpoHocdparamu
XPOHOMOrMamMm

131

MaTpuua OnseHxayapa NO3BOMSET pacCTaBUTb NPUOPUTETLI, OLEHNB BCE 3a4a4u B LEensx JOCTKEHUS
nnaHvMpyemoro pesynstarta no ABYM KpuTepusiMm (BblbepuTe OOuH BEPHbIN OTBET):

CPOYHOCTb U PerynsipHoCTb

)KECTKOCTb U CPOYHOCTb

BaXXHOCTb U CPOYHOCTb

BaXXHOCTb U r'MOKOCTb

132

Moaxoga, NPpU KOTOPOM 4eJoBEK ﬂeVICTByeT BOMPEKN BHELLHNM obcTosiTenbcTBam npu peweHnn no-
CTaBJ1i€HHbIX 3aga4, akTUBHO BJTIUAET Ha CBOKO KN3Hb, Ha3blBaeTCA (Bbl6epMTe oavH BeprIIZ OTBeT)Z
CMapTn3npoBaHHbIM
peaKkTnBHbIM
MOTMBALUMNOHHbIM
NMPOAaKTUBHbIM

133

Kak HasblBaeTcs cTpaTerns AOCTUXKeHWUs Haguenu (oenctene B npobrnemMHomn cutyaumm) (Bolbepute
OOVH BEPHbIN OTBET):

«Hapes3Kon CrnoHa»

«noegaHueM nAryLwKny

«BeepoM BO3MOXHOCTen»

«MMPOroM BpEMEHMN»

134

B ncrtopum passutus oTe4eCTBEHHOro TaM-MeHeAXKMEHTa MOXHO BblAenuTb (BbibepnTe 0anMH BEPHbIN
OTBET):

2 atana

5 aTanos

8 aTanos

3 aTana

135

MokasaTenem Anst XxpoHOMeTpaxka MoxXeT ObITb (BbiOepuTe 0aNH BEPHbI OTBET):
uenb cootBeTcTBYOWad SMART-kputepmsam
rmaBHas Uenb XU3HU
TOMNbKO OAHA LieNb CTPaTErmyeckoro ypoBHs
nobasn uenb

136

MpaBunbHO chHopMynNMpoBaHHas Lenb AoMmKkHa cooTBeTcTBoBaTb SMART-kpUTEpUsIM, OAHNM N3 KOTO-
pbix sBNsieTcs (Bblbepute oanH BEPHbIN OTBET):

KayecTBO (POPMYNUPOBKM Lienn

AOCTUXMMOCTb

peakTUBHOCTb

amMBULMO3HOCTb

137

MpaBunbHO cchopMynNUpoBaHHas Lenb AomkHa cooTBeTcTBOBaTb SMART-KpUTEPUAM, OOHUM U3 KOTO-
pbiX ABMsiETCA NpUBA3Ka (BblIOEPUTE OOUH BEPHbIN OTBET):

kK 06beMy cbuHaHCOB

KO BpeMeHU

K OENCTBUIIO

K MPOCTPaHCTBY

138

MpaBunbHO chopMynMpoBaHHas Lernb AomkHa cooTBeTcTBoBaTb SMART-kpUTEPUSIM, OQHNM N3 KOTO-
pbix ABnsieTcs (BbibepnTe 0avH BEPHbIV OTBET):

KOHKPETHOCTb (hOpMYyNUPOBKHU

NPUOPUTETHOCTb (POPMYIbI

KopoTKas hopMynmpoBKa Lienm

6I0AXEeTUPYEMOCTb MCNOMHEHMNS

139

TexHunka xpoHoMeTpaxa nomoraet (BbIOEPUTE OAMH BEPHBLIN OTBET).
OnpeaenuTb OCHOBHbIE LLEHHOCTU
BbISIBUTb CBOU TUNOBbIE NMOrfoTUTENIN BPEMEHU
BbISIBUTb CBOM TUMOBbIE CTPATErMYecKne Lenm
onpeaenuTb KpUTepun ans opMynmMpoBaHus Lienm




140 — 3TO ynpasrieHne COBCTBEHHBIMU pecypcamMu, T.e. YMEHUE UX NpuobpeTaTtb, COXPaHATb,
pasBuBaTb, paUMOHaNbHO NCMOMNb30BaTh AN TOro, YTOObI BbiTh YCMELWHbIM 1 CaMOaKTyanM3npoBaH-
HbIM YenoBeKOM (BblOepuTe OA4MH BEPHbLIN OTBET).
CaMOMEHEeKMEHT
MEHEIKMEHT
MapKETUHT
OyxranTepckum ydet
141 MpaBunbHO cchopMynupoBaHHas Lienb AofmkHa cooTBeTcTBOBaTb SMART — KpUTEpPUAM, OOHUM U3 KO-
TOpbIX ABNAETCS (BblOepuTe 0ANH BEPHbIA OTBET):
M3MepUMOCTb
y3HaBaeMoCTb
OonpeaeneHHoCcTb
AenMMocTb
142 JocTtuxkeHne obLuer rpaMmOTHOCTU eCTb NpeporaTuea (Bbibepute 0aMH BEPHbINA OTBET):
HayanbHOro obpasoBaHus
obLero cpegHero o6pasoBaHus
cpegHeTexHu4eckoro obpasoBaHus
BbICLLEN LLKOSbI
143 Cneumnduyecknn cnocod obpasoBaHWs, HAaMPaBEHHbIM HA Pa3BUTME NTIMYHOCTU NMOCPEACTBOM OpraHv3auum
YCBOEHMS 00y4atoLLMMUCS HAayYHbIX 3HAHWI 1 CNOcob0B AESATENBHOCTA 3TO (BbIOEPUTE OAVMH
BEPHbIN OTBET).
BOCNUTaHne
obpasoBaHue
obyueHune
negarormyecknii npouece
144 JIMWwHWAM war B anropmTme XecTko-rmbKoro nnaHMpoBaHus (Bblbepute oauH BEPHLIN OTBET):
COCTaBMWTb CMUCOK rmbkMx 3agay
COCTaBMWTb CMUCOK XECTKNX 3agad
NpoBeCTU XPOHOMETpPaX BCEX 3aAay B NnaHe
COCTaBMWTb CMUCOK ONepaTUBHbIX (TEKYLIMNX) 3agay
145 O06pa3oBaHHOCTb — 3TO (BbIOEPUTE OOVH BEPHbLIN OTBET).
3HaHus, obecneymBaloLLme YENoBEKY ONpeaeneHHble CTapTOBbIE BO3MOXHOCTM
MHOMBUAYaNbHO-NIMYHOCTHLIN pe3ynbTaT o6pa3oBaHus
LLlEHHOCTHO-OPUEHTMPOBAHHOE 3HaHWe
dopMbl MHAMBUAYANbHOrO 06y4YeHus
BbiGpaTb HECKONbKO OTBETOB
146 YTO MOXXHO OTHECTU K MHCTPYMEHTaM NaHMPOBaHWNsi BPEMEHU (BbiGepUTE Tpy BEPHbIX OTBETA)?
OHEBHUK
NNaHUpPOBLYMK
3NeKTPOHHAasA 3anucHasi KHUXKKa
cbeperaTenbHasi KHWXKKa
147 K OCHOBHbIM KOHLENTYanbHbIM NMOMOXEHNAM TEOPUM peLleHns Npobnem oTHocATcA (BbibepuTe Tpu
BEpHbIX OTBETA):
MCTUHHBLIM U LEHHbIM SIBAISIETCA TONIbKO TO, YTO AAeT NPakTU4YeCKUM pesynbTaT
yCBOEHME 3HaHUMN — 3TO CTUXUWNHBLIW HeyNnpaBnsieMbIv Npouecc
obyyarowmmncs MoxeT ycBauBaTb MHhopMaLMIO TONbKO bnarogapsa BO3HUKLIEN NOTPEeOHOCTU
B 3HaHUSAX, ABMASACH aKTUBHbIM CyObHLEKTOM CBOEro ooy4eHusi
obyyarLwmncs no3HaeT oT obLLero K YacTHOMY
148 YyeT pacxogoB NMUYHOro BpEMEHU NyTeM NPOCTON NMMCbMEHHOW huKcauumn — aTo He (BbIOE-
puUTE TPY BEPHbIX OTBETA):
XpOHonorus
GloaKeTUpOBaHME
XpOHOMETpaXx
KpeauToBaHue
149 MpuHumn 20/80 rnacwT, 4To HebonbLIasa A0NS NPUYMH, BKNagbiBaeMblX CPeACcTB UM npuniaraemMbix

ycunuii otBedaeT 3a bonbLUyto 4O pe3ynbTaToB, NonyYyaemMon NpoayKumMm nnm 3apabotaHHOro BO3-
HarpaxgeHus. KTo 13 ntanbsHCKMx 3KOHOMUCTOB He (hOpMynupoBan AaHHbli NnpyHUmMn? (BeibepuTe Tpu
BEPHbIX OTBETA)

MapeTo

NyuuaTtTn

AuHayam

BapoHe




150 UTo 13 NnepeyncrneHHoro OTHOCUTCS K pasgenam Tanm—meHeaxmeHTa cornacHo M. dpykepy (Bbibepute
TpW BepHbIX oTBETa)?
ynpaBrneHue BpeMeHeMm
peructpauus BpeMeHu
pecTpyKTypusauusa BpeMeHu
YKpPYMHEHUEe BpEMEHU
Bonpoc Ha conocTtaBrneHue
151 ConocTaBbTe NpaBWUilbHO YETbIpe OCHOBHbIE DYHKLIMM 0B6YYEHNST N UX XapaKTEePUCTUKM:
1 | obpasoBaTtenbHas A | peanusyeTtca Yyepes nepefady CUCTEMbI KYNbTYPHbIX LEHHOCTEN, B
TOM YUCIEe HAKOMMEHHbIX 3HAHUW, YMEHWUA N HaBbIKOB
2 | BocnuTbiBaloLas B | 3akntoyaeTcsa B npnobpeTeHnn onbita COBMECTHOW AEATENbHOCTMH,
OoBNnageHnn N NPUMMEHEHUN CUCTEMbI COLIManbHO NPUEMMNEMOrO
nosefeHus N obLLEeCTBEHHbIX OTHOLUEHUI
3 | passuBatoLlas B | ee cyTb B popMUPOBAHMM CUCTEMBI LLIEHHOCTHbIX OPUEHTaLni 1
OTHOLLIEHUN

4 | counanusnpyouias " | npegnonaraet hopmMupoBaHMe 1 pasBuTUE No3HaBaTeNbHbIX UH-
TEpPEecoB, NCUXNYECKUX NPOLLECCOB Y CBOMCTB JIMYHOCTN, CNOCO6-
HOCTEN M T.1.

OTBeT: 1-A; 2-B; 3-T; 4-b
152 ConocTtaBbTe NpaBWIbHO Aera No BaXHOCTU U CPOYHOCTU B COOTBETCTBUM C MaTpULien J3eHxayapa.
1 | Cpo4Hble, HO HeBax- A | HanaxuBaHue OTHOLLEHUN, NNaHNPOBaHNE HOBbLIX NMPOEKTOB,
Hble OLleHKa pe3ynbTaToB

2 | CpoyHble 1 BaxHble b | PaspelleHue Kpn3ncoB, HEOTNOXHbIE 3aa4u

3 | HecpoyHble n BaxHble | B | PytnHHasg paboTa, «noxupaTenu» BpeEMEHW, pa3BrieveHusl.

4 | Hecpo4Hble n HeBax- [T | NpepbiBaHUS, NepepbiBbl, HEKOTOPbIE TeNeOHHbIE 3BOHKWU, HEKO-

Hble TOpble COBELLAHUSA, PACCMOTPEHNE HEOTMOXHbLIX MaTepumaros
Oteert: 1-T; 2-B; 3-A; 4-B.
153 ConocTaBbTe YPOBHU 3MOLMOHANBHOIO MHTENNIEKTA C KPaTKOM XapaKTEPUCTUKOMN.

1 | Husknin ypoBeHb A | YnpaBneHue amounsimu

2 | CpeaHuii ypoBeHb B | HabniogeHue 3a amoumsmu

3 | BblCOKuin ypoBEHb B | NopaBneHune amouun

OtBeT: 1-B; 2-A; 3-B.
154 ConocTaBbTe NpaBuibHO 4 B1aa caMoobpasoBaHUs U UX XapaKTEPUCTUKM:

1 | BeiToBOE A | n3MeHeHue CBONCTB N Ka4yeCTB MMYHOCTU B
COOTBETCTBUM C naeanom (dpusundeckas,
WHTenneKTyanbHas, JyXOBHas, HpaBCTBEH-
Hag cepbl)

2 | MNosHaBaTenbHoe B | cnyxuT ons coxpaHeHus 1 NoBbILLEHUSA
npodgeccnoHanbHOn KOMNEeTEHLUN U CoL -
anbHOW 3Ha4YMMOCTU

3 | Camopeanusauus B | oBnageHue coumanbHbIM OMbITOM, HEODXO-
AvMbIM B BbITy (B T.4. 4OCYT 1 OTAbIX)

4 | MNpodeccnoHansHoe " | no3HaHWe oKpyxatoLero Mmpa

OTBeT: 1-B; 2-I; 3-A; 4-B.
155 ConocTtaBbTe NpaBuIbHO TPW KNoYeBble NpuHLMNE 3¢PEKTUBHOIO OBLLIEHMS C X XapaKTEPUCTUKOMN.
1 | Uenb A | YeTKo oco3HaBaKTe, pagu 4ero Bbl BCTyrnaeTe B KOMMYHUC TEM UIN UHBIM
YenoBEKOM, TOr4a Bbl CMOXETE OnpefennTb, yaanoch i BaM JOCTUTHYTb
HY>KHOTO pes3ynbTaTta Uiy Bam eLle NpefCcTouT NoTpyauTbes

2 | BHumaHue B | OyobTe HabnogaTenbHbl, CNeauTe 3a TeM, Kak pearmpyeT Ball napTHeEpP no
0OLEeHN0 Ha BalLM 3aMeyYaHust, NPeasioKeHnsl, KOMMEHTapum, Toraa Bbl
CMOXETe 3aMeTUTb N3MEHEHNSI B HACTPOeHUN cobeceHMKa B OTBET Ha Ba-
LM cnoBa 1 AencTBus

3 | M'mbkocTb B | nposiBnsinTe rubkocTb 1 M3obpeTaTenbHOCTb, OyabTe rOTOBbI UBMEHUTL
CBOe noBefieHne, Koraa B3auMoaencTByeTe C KOHKPETHbLIM YEMNOBEKOM, TO-
raoa Bbl CMOXETEe HalTu cnocob yoexaeHust, KoTopbln «cpaboTaeT» ans
JaHHoro cobecegHuka B aHHbI MOMEHT

OTtBeT: 1-A; 2-B; 3-B.
Pacnonoxute B npaBuinbHOM nopsiake
156 Pacnonoxute B npaBuibHOM NopsaaKe Koabl TUMa NMYHOCTU MO LUKane CTaTuku:

1. OkcTpasepThl
2. CeHcopukm




3. PauuoHansl
4, Cratukm

157 Pacnonoxute ontMmMarbHble «30HbI» OBLLEHNSI B MOPSIAKE BO3pacTaHUsl paccTosHMs Mexay cobecef-
HUKaMW.
1. MIHTUMHasa guctaHums
2. Ilnynasa guctanums
3. CounanbHasi guctaHums
4. INybnnyHas ancraHums
158 PaccTaBbTe Wwarvn anropntma xecTko-rmbKoro nnaHMpoBaHus AHSA B NOpsSAKe UX BbINMOMHEHUS:
1. CocTaBuTb CMUCOK XECTKUX N TMBOKMX 3adau
2. BbligenuTb npuoputeTHble 3aa4um
3. BbINONHEHHOE — BbIYEPKHYTb
4. Onpegenutb GogKeT BpEMEHU ANg NPUOPUTETHBIX 3a4a4
159 YcTaHoBUTE NocneaoBaTenbHOCTb kKoga Tuna NMYHOCTU MO LKane ANHaMUKK:
1. IHTpOBEpTHI
2. WHTynThI
3. NppaunoHansl
4. DnHamnkn
BcTtaBbTe nponyLleHHoe CroBo

160 Poccuiickaa negarormyeckas sHUMKNoneamsa gaeT crieayrollee onpegenexHue: noHnma-
€TCS Kak COBMECTHas LerneHanpasneHHasa AeaTeNbHOCTb YYUTENS U yYallmXcs, B Xo4e KOTOPOn ocy-
wecTBnAwTCA obpasoBaHue, BOCNUTaAHWE U pa3BUTUE NINYHOCTM (OTBET BBEAMUTE OAHMM CIOBOM B UME-
HUTENbHOM Najexe).

OT1BeT: 06yyeHue.

161 — npodeccroHarn, He y4acTBYIOLWMI B peanu3auumn NpoekTa, HO NPUBMEKaLLMINCS Ha BCeX
aTanax paboTbl Ha4 NPOEKTOM AN AKCNEePTU3bl UM NOMOLLM MPOEKTHOW KOMaHAEe Npu peLleHnn no-
CTaBIEHHbIX 3a4a4 B Lensax JOCTMKEHMS NNaHNpyeMoro pesyrnbTtaTa (OTBEeT BBEAUTE OOHUM CIIOBOM).
OTBeT: 3KcneprT.

162 CamoynpaBneHue — 3TO LieneHanpasrneHHoe 1 nocrnegoBaTenbHOe UCNONb30BaHNE NPaKTUYECKUX Me-
TOAOB MEHEKMEHTA B MOBCEAHEBHOW AEATENbHOCTU AN TOro, YTo6bl ONTUMANbHO N CO CMbICIIOM UC-
nonb3oBaTb CBOE (oTBET BBEANTE OOHVM CIIOBOM).

OT1BeT: Bpems.

163 paboTOCNOCOOHOCTN — 3TO COBOKYMHOCTb (PYHKLMOHAMNBHbLIX BO3MOXHOCTEN OpraHn3ma 4eno-
Beka, Heobxoanmasi 4 BbINOMHEHNS KOHKPETHOM paboThl (OTBET BBEAUTE OOHMM CIIOBOM).

OTBeT: pecypc.

164 OMOLMOHanNbLHLIN — CNocoBHOCTb NOHNMAaTb COOCTBEHHbIE 3MOLIUM U SMOLMU OPYTnX
nogen. (OTeeT BBEOUTE OQHUM CIIOBOM B MMEHUTENBHOM nagexe).
OTBeT: MHTENEeKT.

165 - 3T0 npouecc odbMeHa nHdopmaumen mexagy AByms unu 6onee naptTHepamum no o6-
weHuto. (OTBET BBEAUTE OAHMM CITOBOM B UMEHUTENBbHOM nagexe).
OTBeT: KOMMYHUKaLUA.

166 - 3TO HanpaBnNEeHHOCTb CO3HAHMA YenoBeka Ha onpefeneHHble 06beKThbl, MetoLne Ans
HEero yCTOMYMBYIO UMW CUTYaTMBHYHO 3HAYMMOCTb (OTBET BBEAMTE OOHUM CIOBOM B UMEHUTENBHOM Na-
aexe).

OTBeT: BHUMaHue.

167 CuctemaTnyeckas n cosHaTernbHasa AeATENbHOCTb YENTOBEKA, HAaNpaBeHHas Ha COBEPLUEHCTBOBAHNE
CBOMX MONOXMTENbHbBIX KAYECTB M NPeoaoSIeHne oTpuLaTerbHbIX Ha3blBaeTCst .(oTBET BBEAM-
T€ OHUM CINOBOM B UMEHUTENbHOM Nagexe).

OT1BeT: camoBOCNUTaHMe.
CwutyaumnoHHble 3agaHuns

168 Kakol ypoBeHb 3MOLIMOHANBbHOrO MHTENfekTa CBOMCTBEHEH OOy4aloLeMycs B NPeAcTaBiEHHOM CU-
TyalMoHHOM 3agaHunn. OByyatoLMncs UCMbITbIBAET BCIO raMMy 3MOLIMIA, HO He ABnsieTcst ux pabom. OH
OCO3HaeT CBOW CKPbITble MOTUBbI, MOHMMAET MPUYNHBI MOCTYMKOB APYruX fnoden, YeTKo 3HaeT, B YeMm
3aKIMYaTCa ero curbHble N crnabble CTOpoHbI. Mpo Takoro YenoBeka roBoOpsT: «YAaeTcs Bce, 3a YTO
Obl HM B3ancay. (OTBET BBEANTE OOHMM CIIOBOM, NpunaratenbHbIM).

OTBeT: BbICOKUN.
169 Ncecnegys KOMMyHMKaUMW, aMepUKaHCKUA COLMONMHIBUCT, AOKTop dunocodpum Anbbept MexpabsaH

BbISIBUIT MIHTEPECHYIO 3aKOHOMepHOCTb. OKa3blBaeTCs, Npu NepBow BCTpeYe BnevaTnieHme, KoTopoe Bbl
npon3BoauTe, TONMbKO Ha 7% 3aBUCWT OT CMOB, KOTOPblEe Bbl MCMONb3yeTe, OT TOHA Ballero romnoca u
n3MeHeHust HToHauumn Ha 21% 6onblue, Yem oT cnoB. A octaBwmecs _ % - To HeBepbanbHble KOM-
MYHMKaLMN — A3bIK BaLLero Tena: BblpaKeHne nuua, B3rnsj, »ectbl 1 no3a. Ckonbko % 3aHMMaloT He-
BepbanbHble KOMMYHUKauun? Jante OTBET LenbiM YACIIOM.




OTBerT: 55.

170 CpaBHuTe aBe cutyauum:

1 cuTyaums: Bbl NpuxoguTe K Ballemy wwedy M rosopute 0 TOM, YTO HY>KHO MOBbLICUTH MpeMUanbHbIN
doHA.

2 cuTyaums: Bbl NpuxoguTe K Wwedy 1 roBopute O TOM, YTO KOHKYPEHTbl HacTynarT, YTO A0NSA pbiHKa
CHWXKAETCS, YTO OHM NepeMaHmnBaloT NyYLNX COTPYAHUKOB U3 OPYrMX KOMMAAHUA, N HAM HYXXHO MPUHU-
MaTb Mepbl, yaepXneaTtb Ny4vLLMX COTPYOHMKOB, MOBbICUTbL NPeMUuanbHbIn QoHA,.

[anTe oTBeTbI Ha cnegyoLme BOMPOCHI:

1. B kakom cny4dae 6onblue LWaHCcoB, YTO Baw 60CC AeNCTBUTENBHO BbIAENUT OOMNONHUTENbHbIE Cpea-
CTBa ANs yBenuyeHus npemuansHoro ooHaa? (B otBeTe BBeauTe LenbiM Yncnom Ne cutyaumm).

2. Kakoe npaBuno adpektuBHOM npeseHTauun ObiNo MCNoNb30BaHO B 3ToW cuTyauumn. [Mpasuno
« ». (OTBET BBEOMTE OQHUM CIIOBOM B POOUTENBHOM Nagexe).

OTtBeT 1: 2.

OTtBeT 2: MasiTHMKa.

3.2 CobecedoeaHue (8onpochki K 3a4emy)

3.2.1 YK-1 CrnocobeH ocyLecTBNATb MOUCK, KPUTUYECKUI aHanm3 N cCUHTe3 nHgopma-
UMK, MPUMEHATb CUCTEMHbLIN NOAXOA ASS PELLEeHUs NOCTaBNEHHbIX 3aaa4

Ne 3apa- dopmynupoBka 3agaHus
HNA
171 CocTaBbTe cxemaTnyHoe usobpaxeHvne BepTUKanM COOTBETCTBUSA TUMOB 3a4ad U YPOBHENW ynpas-
NEeHUs, Ha3blBaeMOW «ynpaBreHYeckon nupammuaony.
OTBer:
Beiciee 3BeHO 4—»| Crparernyeckue 3a1a4u
CpenHee 3B€HO <4——| Taxruueckue 3anauu
Huzmee 3Beno <4——»| OnepaTuBHBIE (TEKyIINE) 3aJa9H
172 HasosuTe Tpu ctagum (hasbl) TEXHONOTMM PA3BUTUS KPUTUYECKOTO MbILLNEHMS.
OTBeT:

MEPBAA CTAOUNA (PASA) - BbISOB. « 3agada aton hasbl U AeATENbHOCTU PYKOBOAMTENs He
TONbKO aKTUBM3MPOBATb, 3aMHTEPECOBaTb COTPYAHMKA, MOTUBMPOBATb €ro Ha AanbHenwyo pabo-
TY, HO N «BbI3BATbY YXX& MMEILLMECS 3HaHUA, NMBo co3gaTh accoumaLmMm no M3y4aemomy BOMpocy,
4YTO camMo no cebe cTaHeT CepbE3HbIM, aKTUBU3UPYIOLLMM U MOTUMBUPYHOLLMM (DAKTOPOM Ans Aanb-
Helwen paboTbl. * [leATenbHOCTb CTYAEHTOB HA JAHHOW CTaaun: «BCMOMUHAET», YTO eMY U3BECTHO
no n3y4yaemomy BOMpocy (genaeT npeanonoXeHnst), cuctemaTuanpyeTt nHopmaumio 4o e€ nsyye-
HWs, 3a4a€T BOMNPOChKI, Ha KOTOpble XOTen Obl NONy4nTh OTBET.

BTOPAA CTAOVNA- OCMbICIIEHUE < Ha aston ctagum MAET HenocpeAcTBeHHas paboTta C UH-
dopmauuen. MNMpuémMbl N METOAbI TEXHOMOMMU KPUTUYECKOTO MbILLSIEHUS MO3BOMAKT COXPAHUTL akK-
TMBHOCTb CTyAEHTa, caenaTb YTEeHNE UM CnyllaHne OCMbICIIEHHBbIM. * [lesTenbHOCTb npenojaBa-
Tens Ha 3TOW CTaguu: COXpaHEeHWe MHTepeca K TeMe Npu HEMOCPeACTBEHHON paboTe ¢ HOBOW MH-
dopmauuen, NOCTENEHHOE NPOABMKEHME OT 3HAHUA «CTapOro» K «HOBOMY». * [ledaTtenbHoCTb 00Y-
yatoLlerocs: yMTaeT (CrylwaeT) TEKCT, UCNONb3ysl NPeAnoXeHHbIE aKTUBHbIE METOAbl YTEeHUs, ae-
naeT NOMETKM Ha NonsiX UM BegEeT 3anvcy No Mepe OCMbICIIEHNS HOBOW nHdopMaLlmm, npocmMart-
puBatloT crnanabl Npe3eHTauui, AenatoT BbiBOAbI.

TPETbA CTAANA — PEDJIEKCUA (PASMBIWJIEHUE). « Ha sTon ctagumn nHdopmaums aHanmsu-
pyeTcsl, MHTEPNPETMPYETCH, TBOPYECKM NepepabaTtbiBaeTcs. ¢ [lesTenbHOCTb NpenofaBaTtens: Bep-
HyTb OOyYaloLMXCca K NepBOHaYanbHbIM 3anMcaM — NpeasioXkeHNsAM, BHECTU U3MEHEHMUS, LOMNOSHe-
HWs, AaTb TBOPYECKWE, UCCIEAOBATENbLCKME WU MPaKTUYECKUE 3aJaHMsl HAa OCHOBE W3Yy4YeHHOM
nHdpopmaumm. ¢ [OeaTenbHOCTb CTYLEHTOB: COOTHOCAT «HOBYKO» MH(pOpMaLMIO CO «CTapow», UcC-
nonb3ysi 3HaHWUS, NOJTyYEeHHbIE HA CTAaAMM OCMbICTIEHUS.

173 Bo3moxHble NpréMbl N MeToAbl NepBon cTaamm (hasbl) KPUTUHECKOTO MbILLSIEHUS.

OTBeT:

COCTaBMeHUe Crnmcka «M3BECTHOW MHOpMaLun», pacckas-npeanosiokeHne no KnyYeBbIM CroBam;
cuctemaTmusaums matepuana;

KnacTepbl, Tabnuvubl;

BEPHbIE N HEBEPHbIE YTBEPXAEHUS;

nepenyTaHHbIe NTIOrMYecKkUe Lenoykn u T.4.




B3aMMOMNpoBepKa

174

Bo3moxxHble NpuéMbl U MeToabl BTOPOW cTaaun (hasbl) KpUTUYECKOTO MbILLIEHUS.
OTBeT:

MeToAbl aKTUBHOIO YTEHUS:

MapKMpOBKa C UCTMIOSNIb30OBAHNEM 3HAYKOB «V», «+», «-», «?»;

BeAEHME pasnMyHbIX 3anucer Tuna ABOMHbIX AHEBHMKOB, OOPTOBLIX XXYPHAIIOB;
MOWCK OTBETOB Ha MOCTABEHHbIE B NEPBOI YaCcTN ypoKa BOMNpOCHI U T.4.

175

Bo3moxHble MpUMEMBI U MeToAbl TPETbEeN CcTaaun (hasbl) KPUTUYECKOTO MbILLITEHUS.

OTBer:

3anoniHeHne knacTepos, Tabnuy, ycTaHOBMNEHWE NPUYNHHO-CNEACTBEHHbIX CBA3en Mexay 6nokamum
MHdopMauuu;

BO3BpaT K KINOYEBbIM CMOBaM, BEPHbIM 1 HEBEPHbLIM YTBEPXKAEHUSAM;

OTBETbI HA NOCTaBEHHbIE BONPOCHI;

opraHusaumst YCTHbIX Y MUCbMEHHbIX KPYribiX CTOMOB;

opraHusaumsi pasnuyHbiX BUAOB OUCKYCCUIA;

HanMcaHne TBOpYECKMX paboT.

176

Mpnem «SWOT - aHanun3» B paboTe ¢ nHcpopmaumen.
OTBeT:
SWOT-aHanm3 — aTo MeTo4 KOMMJIEKCHOWN OLEHKU (haKTOpOoB, HAaNpsiMyto M KOCBEHHO BRMSIOLLMX Ha
6u3sHec.
SWOT pacwmndpoBbiBaeTcs Tak:

e Strengths — cunbHbIe CTOPOHbI KOMMAHUN,

o Weakness — cnabble CTOPOHbI KOMMAHWK,

e  Opportunities — BO3MOXXHOCTW BHELLHEN Cpeabl,

e Threats — yrpo3bl BHELLUHEN Cpeabl.
MeToanka cocTounT 13 BeiiBNEHNsT 3TUX camblxX «S», «W», «O» n «T», NX 3KCNEPTHOW OLEHKM 1 On-
pedeneHns HanpaBfieHUn COBEPLLEHCTBOBAHMSA NPOAYKTa, NPOU3BOACTBEHHbIX MPOLLECCOB, KMUEHT-
CKoro cepsuca, bpeHaa.
SWOT-aHanms yalle MCrnonb3yT Ha 3aKMUYUTENBbHbIX 3Tanax CTpaTtern4eckoro uccnegoBaHms:
Lar 1. OueHka BHYTpEHHEro NoTeHLMana opraHn3aumm.
LWar 2. AHanua KOHKYpEeHTOCNOCOBHOCTM N KOCBEHHBIX (DAKTOPOB BHELLHEWN Cpefbl: MONIUTUYECKUX,
9KOHOMWYECKMX, COoLManbHO-geMorpamyecknx, TEXHONOMMYECKNX, IKONOTMYECKNX, NMPaBOBbIX.
LWar 3. MNMoctpoeHne matpuubl SWOT-aHanusa.

177

Mpuem «MOTC - doopmynay B paboTe ¢ uHdopmaumen.

OTBeT:

MOlC-dopmyna — MHTEPaKTUBHLIA METOAUYECKUA MPUEM, UHCTPYMEHT WMHAMBUOYaNbHOMO KOH-
TpONns KadecTBa YCBOEHMS 3HAHMI MO BCEM I'YMaHUTapHbIM OUCUUMNIMHAM, KOTOPbIA HanpaereH Ha
pediekcmio yqalumxcs.

Mpuném 6bin paspabotaH fasugom Mankkong-MaricoHoM, cneumanucTom B obnacTtu opucnpygeH-
umm n3 KOAP. B aHrmuinckom BapuaHTe paclimdpoBka abbpesmaTypbl 0603HadaeT Position-
Reason-Explanation or Example-Summary («no3uums-npuymMHa-obbsacHeHne wunn  npumMep-
pestomey), To ectb PRES-formula.

OpowH n3 npopektopoB CaHkT-lNeTepbyprckoro MHcTUTyTa npaBa Apkaguin 'yTHMKOB NpeqnoXun
cnepywLwni nepeBog 3Toro HaseaHus: 1 — no3uuus; O — obbscHeHue; M — npumep; C — cnea-
CcTBUE/CYXOEHME.

3Ha4yMMOCTb NMpMémMa COCTOUT B TOM, YTO OH MO3BOMSET OETSM B CKaTOW pOpMe BbIpa3uTb CBOU
coobpaxeHuss Mo TOW MW MHOW TeMe WM caenatb 3TO OYeHb ObicTpo. MocnegHuin akTop urpaet
HeMarnoBaXkHYK posib AN KaXO0ro y4mTens, Yba paboTta orpaHuveHa CTpOrumMu BpEMEHHBIMU paM-
KaMu ypoka

178

YT0 gaet ncnonb3oBaHue npvema «Knacrtep»?

OTBeT:

pa3BmBaeT CUCTEMHOE MblLUJIEHNE;

YYUT CUCTEMATU3INPOBATL HE TOJTIbKO yH86HbII7I MaTtepuan, Ho U CBOU OLUEHOYHbIe CYXXOEHUA,
yyuuT BblpaﬁaTblBaTb 1N BbICKa3blBaTb CBOE MHEHWE;

pa3BmBaeT HaBblkKM OAHOBPEMEHHOIO pacCMOTPEHUA HECKOJTbKUX HO3ML[MI7I;

CcNocobHOCTU K TBOpYECKOW nepepaboTke MHGOpMaLUK.

179

OnULLINTE OCHOBHbIE NPU3HAKM KPUTUYECKOTO MbILLINTEHUS.

OTBeT:

dopmuUpyeTcs NO3UTUBHBIN OMbIT U3 BCETO, YTO NMPOUCXOAMNT C YENOBEKOM;
dhopMMpOBaHNE CAMOCTOATENBHOIO, OTBETCTBEHHOMO MbILLIEHUS;
apryMeHTMpPOBaHHOE MbILLEHNE;

MHOrorpaHHoe MbllUfeHUE;




nHanenayanbHOE MbILUTIEHUE,
coumanbHOe MbllUNeHne.

180 BbinonHeHWe 3agayv U MOTUBALMS: TUMbl KOHTPONS.
OTBeT:

KOHTPOb YEeT0BEYECKMX PECYPCOB;

KOHTPOMb MaTepuanbHO-TEXHUYECKUX PECYPCOB;
KOHTPOSb (OMHAHCOBbLIX PECYPCOB;

KOHTPOMb MHOPMAaLMOHHBLIX PECYPCOB;

KOHTPOSb BPpEMEHHbIX PECYPCOB.

181 OT yero 3aBUCUT 06bEM KOHTPOINS CO CTOPOHbI MeHeakepa? KoHTponb kKak obpaTHasi CBA3b.
OTBeT:

O6beM KOHTPONS CO CTOPOHbI MeHeaKepa 3aBUCUT OT BaXHOCTU peLlaemMon 3afaudn, OT CTEeneHu
pucka, ¢ KOTOPbIM CBA3aHO BbINOSIHEHWE UMW HEBbLIMOMHEHWE NocTaBneHHon 3agayn. KoHTponb aB-
nsertcs obpaTHon cBA3blo, Bnarogaps KOTOPOW MeHeaXepbl MOryT KOPpPeKTUpoBaTb MpeanpuHu-
Maemble OencTBus. Ecnu mucnonb3oBaTb KOHTPOMb Kak obpaTHy CBSA3b, TO MeHeaXep LOMKeH
Monb30BaTbCA BO3MOXHOCTbHO BbICKa3aTb MOAYMHEHHOMY CBOE MHEHME O MOSTyYEHHbIX pe3yrnbTa-
Tax — MOKPUTUKOBATb Ui NOXBaUTb.

3.2.2 YK-2 CrniocobeH onpeaensaTb Kpyr 3afay B paMkax noctasreHHoW uenv n Belbnpats on-
TMMarnbHble Cnocobbl MX pPeLLeHUs, UCXOAS U3 AeNCTBYIOLLMX NPaBOBbIX HOPM, UMEIOLLMXCA
pecypcoB 1 OrpaHn4yeHumn

Ne 3apa- dopmynnpoBka 3agaHuns
HUS
182 Ha yem ocHOBaHO MOHATUE «MPOEKTHas AeATENbHOCTbY?
OtBerT:

lMoHATME «NpOoeKTHas OesiTeNbHOCTb» OCHOBAHO Ha NPUMEHEHWM MeToda NpoekToB. McTopusa BO3-
HWKHOBEHMS MeToda NPOEKTOB BOCXOOWUT KO BTopou nornoBuHe XIX Beka, nossuBlerocs B CLUA,
NpOBO3rnacuBLLEro NpuUHUMN 00y4YeHUsa MOCPEeACTBOM AenaHus. Ero HaseiBanu Torga mMeToom
npobnem u cBaA3bIBaNM ¢ MAesMM ryMaHUCTUYECKOro ryMaHWCTUYECKOro HanpasfeHus Hanpasne-
HVUs B dmnocodum cmnocodun n obpasoBaHny obpasoBaHuK, pa3paboTaHHBIMU aMePUKAHCKUM
dunocodom n neparorom [HxoHom [lbton, a Takke ero ydeHukom Y. X. Kunnatpukom. [x. Obion
npeanaran cTpouTb obydeHne Ha akTMBHOW OCHOBE, Yepe3 LienecoobpasHy OeATensHOCTb 00y-
yatoLerocsi, coobpasyscb C ero fiM4HbIM MHTEPECOM UMEHHO B 9TOM 3HaHuu. [insa 3Toro Heobxo-
avma npobnema, B3siTas U3 pearibHOM >XU3HW, 3HAaKOMas M 3Ha4Yumasi Ans yyawierocs, Ans pelle-
HWUSi KOTOPOW eMy HeobXoAMMO MPUITOXUTL MONYYEHHbIE UIN HOBbIE 3HaHWS, KOTOpble NPeacTouT
npuodpecTu.

183 OcCHOBHbIe KOHUEeNTyanbHble NOMOXEHNSA TEOPUM peLleHnst npobnem.

OTBeT:

WCTUHHBIM U LIeHHbIM SIBISIETCH TONBLKO TO, YTO AAeT NPakTUYecKkuin pesynbTar;

obyyvalownncs B passuTMn NOBTOPSAET NyTb YENOBEYECTBA B NO3HAHNM OKPYXatoLLero Mupa;
YCBOEHMWE 3HaHUN — 3TO CTUXUWHBLIVA HeynpaBnsembl NpoLecc;

obyvalowmncs MoxeT ycBavBaTb WMHGOPMaUMIO TONbko Gnarogaps BO3HWMKLIEW NOTpebHOCTM B
3HaHUAX, ABMASCH aKTUBHBLIM CYOBHEKTOM CBOEro 0by4eHus.

184 TpeboBaHue K CTygeH4YeckoMy npoekTy: [poekTupoBaHme oT Npobnemsl /3Ha4YMmocTun / BocTpebo-
BaHHOCTW/ aKTyanbHOCTMU.

OTBeT:

1. MNpoekTnpoBaHue oT NpobnemMbl /3HAYUMOCTUN / BOCTPEOOBAHHOCTM / aKTyanbHOCTW: Hanuuue
npobnembl, KOTOPYIO peLlaeT NPOEKT, COOTBETCTBME CYLLECTBYIOLUM Bbi3oBaM (Hanpumep, CHTP /
HTW ans TexHonorn4ecknx NpoekToB), HanuuMe 3akasa Ha pesynbTaT NpoekTa, NoTeHUUansHOro
nonb3oBaTerns, HeXBaTkN Yero -nMbo HeobxoaumMoro 1 T.4.

2. Peanusaumsi NOMHOMO XXM3HEHHOIO LUKNa: OT 3ambicna Ao aKcnfyatauum u ytunusauum (4ns muH-
HOBaLIMOHHOrO MpoekTa), OT rMnoTe3bl A0 yNoTpebneHus Nosny4eHHOro 3HaHusa (ons uccnegosa-
TENbCKOro NpoekTa). Y4acTHMKN NpOoeKTa JOIMKHbI peann3oBaTb BECh LMK UK XOTS Obl BUAETL €ro
LeNnMKoM, ecnu ynop enaeTcsi Ha Kakon -TO cTaguw.

3. OpurMHanbHOCTb peLUeHUsT: MOUCK YHUKANbHOCTU OaHHOro npoekta. OTBET Ha BOMPOC: MOYeEMY
3Ta paboTa sBnseTcs HOBbIM MPOEKTOM, @ HE MOBTOPEHUEM NPONAEHHOr0 NO anropuTMy unu nado-
paTtopHon paboTton. O6bsICHEHME, YTO HOBOE MOPOXOAETCA NPOEKTOM (HOBOE 3HaHWE, NMPOAYKT U
T.M.).

4. BKnoYeHHOCTb B NpodeccroHanbHoe coobLecTBO: YPOBEHL NOy4aeMoro pesynbrarta npoekTa




[JOIMKEH COOTBETCTBOBATb pearnbHbiM TPeboBaHUSIM CO CTOPOHbI NpodeccuoHanbLHOro coobulecT-
Ba. BaxHo, 4yTo TpeboBaHus npodeccrmoHanbHOro Coo6LLECTBA YYUTLIBAOTCH Kak Ha aTane peanu-
3aUuM NPOEKTOB, TaK U Ha 3Tarne OLEeHKU pesynbTaTa.

5. OToenbHo Heo6xoauMO OTMETUTbL TPeBoBaHMS K MPOLECCY AOCTUXKEHMS pe3yribTaTa NpPOeKTOB:
CaMocToATENbHOCTL: HACKONMbKO KOMaHAa CaMOCTOATENbHA B peanusauumn npoekTa oT 3agyMKu o
aKcnnyaTaumu, npexae BCero B NPUHATAM peLleHnn YUYeT orpaHNYeHHOCTU PECYPCOB: BPEMEHHbIX,
hmHaHcoBbIX U Apyrnx OCo3HaHHOCTL B BbIGOpEe OpraHn3aLMOHHbIX peLleHniA: MHONBMAYanbHOCTb /
KOMaHOHOCTb, pacnpegerneHune pornen, BbisiBNeHe nperpag n nyTn nx npeoaoneHus.

6. MNMpoekTHas paboTa nmveet obpasoBaTenbHbIA pPe3ynbTaT, KOTOPbIA A0MKEH ObiTb OTAEMNbHO Bbi-
O€eneH, OCMbICNEH M 06CY)XAEH y4acTHUKaMMU.
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TpeboBaHusa K npoueccy AOCTWXKEHUs pe3ynbTaTa MPOEKTOB: CAMOCTOATENbHOCTb, YYET OrpaHu-
YEHHOCTW pecypcoB, OCO3HAHHOCTb B BbIGOpe OpraHU3aunoOHHbIX peLLIEHU.

OTBeT:

-CaMoCcTOoATENBHOCTL: HACKOMNbKO KOMaHOa CaMOCToATellbHa B peanu3auunn npoekta OT 3agyMKu
[0 aKcnnyaTaumm, Npexae Bcero B NPUHATAN peLLEHN;

-Y4eT orpaHN4eHHOCTN PECYPCOB: BPEMEHHbIX, (PMHAHCOBLIX U Ap.;

-Oco3HaHHOCTb B BbIGOpE OpraHM3auuOHHbIX PELUEHWUA: UHAMBUOYaNbHOCTb / KOMaHAHOCTb, pac-
npegeneHve ponew, BbisBNEHUE Nperpag v Nyt ux NpeogonexHus.
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OpraHu3aunoHHble pony B CTYOEHYECKOM NPOEKTE.

OTBeT:

KomaHaa npoekta — y4yaCTHUKM NpoeKTa — CTYyAEeHTbl, BO3MOXHO BKIOYeHUe 3KCMepToB, npenoja-
BaTenewn Ha paBHbIX. B niobo NpoekTHON KOMaH4e MOXHO Takke BbIAENUTb POnu, Nuaepa u T1.M.
KypaTtop (npoekTHasi ponb HacTaBHuMka) — KrOYEBOW pyKOBOAMTENb MPOEKTa NpoekTa, obecneyu-
BatoWmn obecneyrBaoLwMn BO3MOXHOCTb BO3MOXHOCTb CYLLLECTBOBAHMWS CYLLECTBOBaHUS NPOeKTa
npoekta. OpueHTUpyeTcs B NpodeccuoHanbHon obnactn n koopanHupyeT paboTy KomaHabl, nNpu
3TOM He BbIMOSHAET MPOEKT 3a Hee, a cKopee MOTUBMPYET YHaCTHUKOB K peanu3auum npoekta. Ky-
paTtop OpMeHTUPOBaH Ha JoBeAeHWe NPOeKTa 40 3aBepLUEHUS.

TeloTop (neparoruyeckas ponb HactaBHuka) — no3uums, cneundmyHas ansi NpoeKkToB ¢ Bblaense-
MbIM 0Opa3oBaTenbHbIM CoAepXaHNeM. ThHoTOp NOMOraeT y4acTHMKaM BblAensATb U OCMbICIUBaTb
MOMYyYEeHHbIN OMbIT, CTPOUTE TPAEKTOPUIO CBOEro OyayLlero ABMKEHWS. ThiOTOp OPMEHTUPOBAH Ha
pa3BUTME JIMYHOCTHBLIX KOMMETEHLMI 0DyYatoLLEerocs.

MpenogaBatens — npodeccuoHan, nepegaromini ydacTHUKaM onpeaeneHHble 3HaHWUs, HaBblKN B
cneumanbHO OpraHnM3oBaHHOM 0bpasoBaTenbHOM npoLecce.

JlTabopaHT — cneumanncT, oTBeYaroLmMin 3a NpaBunbHy0 paboTy obopyaoBaHus, TeXHUKY 6esonac-
HOCTM U T.M.

OkecnepT — NpodeccuoHar, He y4acTBYHOLNIA B peanu3aumm NpoekTa, HO NpUBMeKaloLWwnncs Ha BCeX
aTanax paboTbl Hag NPOEKTOM 4SS AKCNepTM3bl UM MOMOLUM NPOEKTHOW KoMaHAae. * BaxHblie ponu
urparT no3vuumn cremnkxongepos: 3akasyuka, [Nonb3oBatens, ViHBecTopa, KOTOpble onpeaenstor
TpeboBaHMsA 1 Ha KOTOPbIX NPOBEpPsieTCs pe3ynbTar.
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LInkn »n3Hm npoekTta.

OtBerT:

1. BblgeneHue npobnemsbl, paboTa ¢ 3akasom;

2. MNocTaHoBKa Lenen, rmnoTeabl. 3agavn, NNaHMpPoBaHUE;
3. Peanusauua npoaykta;

4. OdopMneHune 1 NnpeactaBneHne pesynbTaTos;

5. Pednekcns obpasoBaTenbHbIX pe3ynbTaTos.

188

Linkn »Xn3Hm nHHoBaL K.

OTBer:

1. UccnepoBaHne. AHanus pblHKa;

2. KoHuenTyarbHOe KOHCNEKTUPOBaHWE;
3. Co3gaHue onbITHOro obpasua;

4. Co3gaHne TeXHONornm;

5. BBegeHue B akcnnyaTtauuio;

6. YTunmsaums.
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Oco6eHHOCTN Hay4yHO-UCCNeaoBaTENBLCKOro NPOeKTa 1 aTanbl.

OTBeT:

B obyyeHun npegnaraetcs genaTb akueHT Ha VHHOBALMOHHbLIX MPOEKTax MOSHOMO >XWU3HEHHOro
LMKNa, Tak Kak B pearbHblIX MHHOBALMOHHLIX MpoeKkTax obsi3aTernbHbIMM COCTaBMALWUMU SBNSAIOT-
Csl U nccnenoBaHne, U NHXeHepus, 1 NpeanpuHMMaTensCTBo, U An3aiiH
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Llenb acbcpekTMBHON nNpe3eHTaumm.

OTBeT:

Llenb npeseHTauuMn — He NPOCTO pacckasaTtb YTO -TO, a yoeauTb cnywartenen B 4em -To, yoeguTb
MX BbINOMHUTb ONpeAernieHHble AeVCTBUS nocrne npe3eHTauun (Hanpumep, NognucaTtb KOHTPaKT U




0006puTb Bal npoekT). Ecnu HenocpeacTBeHHO Nocne Ballero Aoknaga Bam rpoMKo W AOMro an-
NoAMPOBanu annoavMpoBanu, NoAXoAWNM NOAXOAMIN W NO3APaBNANM No3apaensnu ¢ Grnectawmm
BbICTYMIIEHMEM, HO MOCIe Npe3eHTaLUun HUKAKUX KOHKPETHbIX AEMCTBUIM OT BallMX crywaTenei He
nocriegoBano, To, O4eBMAHO, Npe3eHTaumsl He Obina ycnewHon. Yem cepbesHee Ansi Bac BOMpoOC,
obcyxgaeMblil Ha npeseHTauuu, TeM Gonblue cun, BpeMeHW, (DUHAHCOBLIX PECYPCOB Bbl FOTOBbI
BIIOXXMTb B MOATOTOBKY U NpoBeAeHue npeseHTauun. Ho adhekTMBHOCTb Npe3eHTauun CHKaeTcs,
€CInv 3aTpaThl CIIMLIKOM BEJUKW.

191 AcneKTbl NoNe3HoM MOAENN NOAroTOBKM M NpoBeaeHus npeseHTaummn: 5C.
OTBeT:
Mone3Hon Moaenelo NOArOTOBKU M MPOBEAEHUSA Npe3eHTaumnn sSBnseTca Tak HasbiBaemasa Mofenb
5C. OHa BblgenseT naTb acnekToB Npes3eHTauuu, KOTOpbIM HEOOX0ANMO yaAenuTb BHMMaHue npu
NnoaroTOBKe M NPOBEAEHMM BaLLEro BbICTYNNEHNs (PUCYHOK).

INMPE3EHTALIA
| #'<
Conepxaxue Crpykrypa Crunn Conpopoxuexue
Curyaums

192 Matepuansl, noareepxagatoine yoeamtenbHOCTb Npe3eHTaLmm.
OTBeT:
Onupasicb Ha cobpaHHble O Ballen ayauTOpUM OaHHbIE U YETKO NpeacTaenss cebe Lenb npeseH-
Tauum, Bbl CMOXeTe nogobpaTb HyKHble aprymMeHTbl U Npoaymartb, Kakue MaTepuarnbl Nydle mc-
nonb3oBaTb, YTOObl JOHECTM OCHOBHYIO MAE OO0 criyluatenen.
Takumu matepuanamm MoryT ObiTb:
-KOHKpETHbIE AeTanu, xapakrepuayrowue npobnemy;
-pacyeTbl;
-CCbIJIK/ Ha 3KCMNEepTOB;
-0OKYMEHTbI M CBUAETENbLCTBA;
-OT3bIBbl KITMEHTOB MMM NApTHEPOB;
-tpoTorpadpmu unu suaeo;
-npuMepsl.

193 MpaBuno «Tpéx» achdeKTUBHON Npe3eHTaLuun.
OTBeT:
YToObl Balwn criywaTteny Morfy Nerko 3anoMHUTb MPUBOAMMbIE BaMW AaHHbIE (@ 3HAYUT, U onu-
paTbCs Ha HWX, pasgyMblBas Hag TeM, CTOUT NK YTO-TO Aenatb), cnegymTte npasuny «tpex». OHO
rOBOpPUT O TOM, YTO codepkaHue acpdeKTUBHON Npe3eHTaunM oxBaTbiBaeT He Bonee Tpex knove-
BblX MYHKTOB. B COOTBETCTBMM C 3TUM MPaBUIIOM OCHOBHAas YacTb BbICTYNMEHUSA OOIMKHA pacKpbl-
BaTb Tpu Bonpoca. IMeHHOo Tpu, He Bomnblue U He MeHbLue. [1cnxonorn yctaHoBUNu, Y4To 310 oNTu-
ManbHbI 06beM BOCMPUATMSA HOBOW uHGOpMaumn. Hegapom B ckaskax Bcerga ynoMUHAKTCS Tpuy
XenaHus, Tpu JOPOoru, TpU CbiHa U T.4.
Hanpumep, Bbl BCTpeyaeTecb C MOTEHUManbHbIM MOCTABLUMKOM U pacckasbiBaeTe emy O BalleMn
KOMnaHun. HaBepHsika emy OyaeTt nerye NOHATb U BOCNPUHATL MHopMaumio o Bawlen cdupme (a
3Ha4uMT, NOTOM BbICTpee U nerdye MPUHMMAaTb peLLeHNe O COTPYOHWYECTBE C BaMu), €Crv Bbl MNO-
CTpoUTe CBOI Npe3eHTaumnio NpuMepHo Tak: «Cendac 9 KOpOTKO pacckaxy Bam O Hallen KOMMNaHUu:
Haw onbIT paboTbl Ha pbiHKE, HalLA NPOAYKUUS, HALla LeHoBas nonuTtuka. Mitak, Haw onebiT paboTsl.
Komnanus 6bina cosgaHa B 1998 rogy... Tenepb 0 Hawen npogykuun. Mbl npegnaraemM LUMPOKUIA
acCoOpTUMEHT... A ceiYac O Hallel LLeHOBOW NonuTuke. Ons AUCTpMObIOTOPOB Mbl pa3paboTanu
rMOKYHO CUCTEMY CKMAOK...».

194 MpaBnno «BAK» adbdekTMBHON Nnpe3eHTaumm.

OTBeT:

Ewe ogvH «cekpeT» OMbITHbIX OPAaTOPOB COCTOUT B TOM, YTOObI y4MTbIBaTh MHAMBUAYAlbHbIE pas-
nmuuna B BOCNpUATUMU MHopmauuu. Tak HasbiBaemoe npasuno BAK roBopuT o Tom, 4YTO nogu noga-
pa3gensoTcs Ha Tpy Tvna B 3aBUCUMOCTU OT OCOBEHHOCTEN NPUHATUS 1 Nnepedayn uHdopmaumm.
OpfHu ntoan BOCMPUMHMMAKOT OKPYKAOLUIA MUP 3pUTENbHLIMKM 0b6pa3amu (BM3yarnbl), gpyrue - 3By-
Kamu (ayavansl), TpeTbM - owyweHnamn (kmHecteTukn). CornacHo NpOBOAMMBIM UCCIEOOBaHNUSM,
BM3yarnoB Bu3yanoB Oonblue BCEro — NPUMeEPHO npuMepHo 60%; ayguanoB MeHblle BCEro —
npumepHo 10%, knHecteTnkoB okono 30%. YTobbl GbicTpee 1 nerde gOHeCTM cBou uaeun Ao cobe-




cefHu/Ka, BaM HY>XHO — B ByKBarnbHOM CMbICre crioBal — roBopuTb C HUM Ha ero si3blke. B Tabnuue
npuvBeAeHbl NMPUMEPLI CIIOB M BbIPaXKEHWI, KOTOpble PEKOMeHOYeTCsl UCNoNb30BaTh, obpallasich K
cobecefHvKaM C pa3HbiM TUMOM BOCMPUSATUS.

195 MpaBuno «MaaTHuka» acppekTMBHON Npe3eHTaunn.

OTBeT:

MHorne onbITHbIE NPE3EHTaTOPbI UCMONB3YKT NPaBUMoO «MasiTHMKa», CyTb KOTOPOro 3akn4aeTcs B
TOM, YTO «MPOABWMHYTb» HEKYI0 MAEH Ferdye, ecnu cHadana obpucoBaTb oTpuuatenbHble nocnen-
cTBua GesgencteBus. Bbl npeanaraete pelieHne npobrnemMbl Ha NpUMepe «CKayka» MasiTHUKa u3
HeraTMBHOW CUTyaLMu B NMO3UTUBHYIO. B HekoTopbIx cnydasx 6e3 Takoro «MasiTHMKa» Ballum cnylia-
TENW MOTYT MU He NOHATb, B YEM 3akniovaeTcs npobnema n 3avyem Hago 4To -TO nNpeanpuHUMaTh.
Ona npumepa cpaBHuTe ABe cuTyaumn: Bbl npuxoamTte K Bawemy wedy u roBopute 0 TOM, YTO
HY>KHO MOBbLICUTb NpeMuanbHbIn QoHA. Bel npuxogute K wedy 1 roBopute 0 TOM, YTO KOHKYPEHTHI
HaCTynatT, YTO AONA PbIHKA CHMKAETCS, YTO OHWU NepemMaHuBaloT NyYLnX COTPYOHUKOB U3 ApYrnx
KOMMaHW1, 1 HaM HYXXHO MPUHMMAaTb MEepbI, YAEPXMBaTb My4llUX COTPYOHWKOB, NMOBbLICUTL NPEMMU-
anbHbIV oHA. B kakom cnydvae Gonblue WaHcoB, YTO Baw 60cc AeNCTBUTENBHO BbIAENUT OOMON-
HUTEnbHbIE CpeacTBa AN yBenuYeHust npeMmuansHoro cdoHaa? MNpaBuno «MasTHUKa» LWMPOKO UC-
nonb3yeTcsi He TOMbKO crneunanMcTamMmmn no NPoBeAEHNI0 NPEe3eHTaUmMi, HO U B pekriame. K npuMmepy:
OObIYHbINA CTUPanbHBIN MOPOLLOK, KOTOPbIA HE OTCTUPbLIBAET NATHA, U HOBbIA «ApPKanby, NOCNe KO-
TOpPOro Bce Oernbe CTaHOBUTCS CBEXUM M YUCTBIM.

196 BanaHc amMouMOHarnbHOro 1 NOrnM4eckoro B apekTUBHON Npe3eHTauuu.

OTBeT:

CTunb npeseHTaumMm BO MHOrOM OrnpefensieTcs TUNom Tex CPeAcTB, KOTopble Bbl OyaeTe mMcnonb-
30BaTbh, YTOObLI NogaepxaTb OCHOBHbIE MAen Ballero BbiCTynneHus. B niobon npeseHTaunm oonx-
Hbl MPUCYTCTBOBATb KakK 3MOLUMOHAmNbHbIE, Tak U NIOrMYecKkMe cpeactsa Bo3genctaud. [ono amo-
LMOHANbHOM U NIOTMYECKOW COCTaBMAIOWMNX B NMPEe3eHTaumMmM MOXHO onpeaenuTb, OPUEHTUPYSACh Ha
cnegylowmnx gaktopax: MOMEHT MPUHATUA PeLUEHUA, BPEMSA CYTOK, BO3pacT, Mor, ctaTyc u npo-
deccun cnywaTenen.

3.2.3 YK-3 CnocobeH ocylLiecTBnATb counanbHOe B3anMMOAENCTBME U peanu3oBbiBaTb CBOKO
posib B KOMaHae

Ne 3apa- dopmynnpoBka 3agaHund
HWS
197 HasoBuTe Tpu CTURS PyKOBOACTBA, KOTOpble Bbigenun Hemeukun ncuxonor Kypt JleBuH B 30-e ro-
Obl XX Beka?
OTBeT:

BaxHbl He NYHbIE KavyecTBa PyKOBOAUTENS, a ero «ynpasreH4Yecknin NoYepk» — MaHepa rnosepje-
HWS NO OTHOLLUEHWIO K MOAYMHEHHbIM (MNKN CTUNb pykoBoacTBa). Hemeukun ncuxonor Kypt JleBuH
euwle B 30-e rogbl XX Beka NpoOBEN Cepuio 3KCNEePMMEHTOB, Ha OCHOBE KOTOPbIX BblAENWU TPU CTUNS
pyKOBOACTBA: aBTOPUTAPHbIN, AeMOKpPaTUYECKUI, NbepanbHbIi.

ABTOPUTapHbLIA CTWUMb YNpaBneHus LenecoobpaseH u onpaBAaH B KPUTUYECKUX cUTyaumsax (aBa-
pun, KpU3nc U T. n.).

[emokpatnyeckuin cTunb. YnpaBrneH4Yeckue pelleHns NpUHUMAloTCS Ha OCHOBE KosrernanbHOro
obcyxageHus npobnem, yyeta MHEHUI M MHUUMATMB COTPYAHMKOB. BbIMONHEHNe NPUHATLIX peLue-
HUA KOHTPONUPYETCA U PYKOBOAUTENEM, N CAMUMM COTPYAHUKaMMU.

JInbepanbHbIN CTUNb ele HasbliBalT HOMWHAmbHbLIM, POpMarbHbIM, NAaCCUBHBIM PYKOBOACTBOM.
MeHeoxxep ocTtaBnsieT 3a cobon Nuwb NPeAcTaBUTENbLCKYD YHKUMIO. [1py 3TOM NOAYUHEHHbIM,
KOTOopble 00MnaaalT BbICOKON KBanudukaumen n MoTMBaumnen, npegocTaBnseTcs nonHasa ceoboga.
Takon cTunb pykoBOACTBA NPEANnoYTUTENEH B TBOPYECKUX KONMEKTUBaX, rae COTPYOHUKU oTnnya-
FOTCA CaMOCTOATENBHOCTLIO U TBOPYECKOW MHAMBUAYANbHOCTLIO.

198 Onuwunte aBTOPUTapPHBINA CTUNB pyKoBoacTBa. [puBeanTe npumep.

OTBeT:

[ns aBTOpPUTaApHOro CTUNS XapakTEPHO €AWHONUYHOE NPUHATUE PELLEHUIN N XKECTKUA KOHTPOrb 3a
nx BblnonHeHnem. CoTpyaHMKU JOIMKHBI UCMNOMHATL NWLWb TO, YTO UM NPUKa3aHo, NPY 3TOM OHU MOo-
nyyalT MUHUMYM uHdOpMaumu. 3a cHeT NOCTOSIHHOIO KOHTPONS 9TOT CTUMb ynpasrneHus obecne-
YnMBaeT BMOMHe NpuemMrnemble pesynbTatbl paboTbl MO TakUM KPUTEPUSAM, KaK MPON3BOANTENBHOCTb,
kavyecTBo. OHaKO BbICOKA BEPOATHOCTb OLUMOOYHBIX peLleHWi; NPOMCXoANT NogaBrieHme MHULmMa-
TUBbI COTPYOHWUKOB. ABTOPUTAPHbLIV CTWUMb yNpaBneHns LenecoobpaseH n onpaBaaH B KPUTUYECKNX
cuTyauusix (aBapuu, Kpusmc u T. n.).

MpusHakn: MeHemkep YeTKo 0b6o3HayaeT cBor Gonee BbICOKMI CTATyC; MOTOK MHAOpMaUUn naet
CBepXy BHU3 — OT MeHe[xXepa K NOAYMHEHHOMY.

Mpumep: B KpM3UCHBLIN nepuos pasBuUTUS KOMMNaHUM (PUHAHCOBLIN AUPEKTOP €AMHOSNIMYHO NMPUHK-
MaeT peleHne 06 N3MEeHeHUM nopsifka NPOXOXKAEHUS JOKYMEHTOB B KOMNAHMUM — BCE cYeTa, Cny-




xebHble 3anucky, J0roBOpbl, NPOTOKOMbI O HAMEPEeHUsIX W Oaxe CTaHAapTHble onnaTtbl AOMKHbI
Tenepb NPOXOAUTL Yepes Hero.

199

[ante noHATME AeMOKpaTMYEeCKOro cTunst pykosoacTea. [puBeante npumep.

OTBeT:

[emokpatmnyecknii CTunb. YNpaBieHYeCKMe pelleHust MPUHUMAKTCA Ha OCHOBE KOSernanbHoro
obcyxageHus npobnem, yyeta MHEHUA N MHULUMATUB COTPYAHMKOB. BbIMOMHEHME NMPUHATBLIX pelle-
HUA KOHTPOJNIMPYETCH U PYKOBOAMTENEM, U CAMUMM COTPyAHMKaAMU. [leMoKpaTMyYecKknii cTunb obec-
neynmBaeT BbICOKME pe3ynbTaTbl paboThl 3a CHET NPUHATUSA B3BELUEHHbLIX PELLEHWUIR, aKTUBHOCTU CO-
TPYAHMKOB, GnaronpuMaTHOroO KnMmarta M CrnnovYeHHoCcTu konnektva. OgHako peanusaums gemo-
KpaTM4ecKoro CTUns BO3MOXHA MNULLb NMPU BbICOKUX MHTENNEKTyanbHbIX, OPraHn3aTopCcKux, KOMM Y-
HUKaTUBHbIX CMOCOBHOCTSAX PYKOBOAMUTENS, C OLHON CTOPOHbI, U €ro COTPYAHMKOB — C APYrou.
MpusHakn: meHekep M ero NogYNHEHHbIE B3aMMOAENCTBYIOT Ha paBHbIX; NOTOK MHopMaL 1 ABY-
CTOPOHHUIA.

Mpumep: MNpu cdopmmpoBaHun BrogxkeTa HEOOXOAMMO OCYLLECTBUTbL HanoroBoe MnaHMpoBaHWE U
onTumMmM3auuio HanoroB. Ha coBellaHny onpedensieTca Hamoropasi Harpyska no HarnpaBneHuUsiM
6usHeca. NHorga mexay pMHaHCOBbLIM ANPEKTOPOM U €ro NOAYMHEHHLIMM BO3HMKAKT npodeccuno-
HanbHblEe CMOPbl, KOTOPblE 3aKaHYMBAKTCS MPUHATUEM PELLUEHUI, OCHOBAHHbLIX Ha OaHHbIX apouT-
paXkHOW MpaKTUKW.

200

HasoBuTe npusHakun nubepanbHOro cTuns pykoBoacTtea. [Npusegute npumep.

OTBeT:

JInbepanbHbI CTUNb €eLle Ha3blBalT HOMWHANbHbLIM, POpMaribHbIM, NMACCUBHBIM PYKOBOACTBOM.
MeHeoxxep octaBnsieT 3a cobor Nub NPEeACcTaBUTENbLCKYD YHKUMIO. [1py 3TOM NOAYUHEHHbIM,
KoTOopble 06nagalT BbICOKOW KBanudukalmMen n MoTMBauuen, npegoctaBnsaerca nonHasa cesobosa.
Takon cTunb pykoBoACTBa NPEANOYTUTENEH B TBOPYECKMX KOMNMNEKTUBAX, rAe COTPYAHWMKN OThM4Ya-
I0TCS CaMOCTOSATENBHOCTBLIO M TBOPYECKOW MHANBUAYAINbHOCTBIO.

Mpu3Hakn: NOAYNHEHHBIN peanbHO obragaeTt Gonee BbICOKOW BO3MOXHOCTLIO KOHTPONMPOBaThb CU-
Tyauuio; NoTOK MHdopmaumm no npobneme MaeT CBEPXY BHU3 — OT NOAYUHEHHOIO K MEHEKEPY.
Mpumep: OMHAHCOBLIV AMPEKTOP CO34aET BCE YCIOBMS MO BbINOMHEHUIO 3a4a4M ANs NporpamMmmu-
cTa, obecneymBaeT ero pabo4yMm MecToM M pecypcamm (MULEH3NOHHBIMM NognporpaMMamMu, auc-
KaMu TEXHWYECKOWN MOAAEPXKKM C HOBbIMWU penuaamu KoHUrypauumn gaHHon nporpammsl). 'paduk
paboTbl ’MOKMIA, YacToO B BEYEPHME Yachl UNn B BbixoAHble. COBMECTHO ONpeaenstoTCs TONbKO rno-
GanbHble 3a4a4n ¥ NPUMEPHbIE CPOKW BbIMOJTHEHMS.
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HaszoBute pasnuuusa mexay dopmarnbHbIM PpyKOBOACTBOM U NUAEPCTBOM.

OTBeT:
dopmanbHoe pykoBOACTBO Jlngepcreo
AOMUHUCTpaTop MHHoBaTtop
MopoepxnBaeTt ABMXKEHUe [aeT umnynbc ABMXEHUIO
Mopy4aeTt BooxHoBnset
OcHoBa gencremn — nnaH OcHoBa gencTBMn — nepcnekTmea
MpnHUMaeT pelleHns lMpeBpallaeT pelieHnst B peanbHOCTb
[MonaraeTcs Ha cuctemy lMonaraeTcs Ha nogen
KoHTponupyet [oBepset
MpodeccrnoHan OHTY3MnacT

202

B 4yeMm cyTb NOHATUA 3MOLMOHATbHbBIA UHTENNEKT?

OTBeT:

YcnewHbld pykoBoAUTENb AOMKEH obnagaTbh BbICOKMM YPOBHEM WHTENNEKTa, MHTENNEKT — 3TO
YMEHWE paccyxaTtb, NMaHUpoBaTb, pelwartb 3agadn, abCTpakTHO MbICMUTb, MOCTUraTb CIIOXHbIE
noen, obyyatbCcsi U n3BnekaTb Ypoku M3 onbita. PopMmnpysa KaapoBbIA pe3epB, AenakT CTaBKy Ha
MeHeaxepoB ¢ BbicokuM 1Q (koaddmumeHToM uHTennekra). Ho cywectsyeT u gpyras TeHOeHUms,
onupatoLascsa Ha HoBbIN KpuTepuint — EQ (koaduumneHT aMmoLmMoHansHocTh), nnm 6onee TO4HO —
3MOUMOHanbHbIA MHTENNEKT. [pakTuka nokasbiBaeT, YTo NMoau ¢ paBHbiM |Q BeayT cebsi no- pas-
HOMY B OLHOW M TOW Xe cuTyaumn. TpeBora, COMHEHWsI, pagoCTb, pa3gpaxeHne — aMOoLMU U YyB-
CTBa BMUSIOT Ha MPOSABIIEHNE MHTENNEKTYanbHbIX CNOCOOHOCTEN. Y4yeHble apBapAcKoro yHMBep-
cuTeTa yTBEpPXAAKT, YTO 3HauMmocTb |Q Ona gocTwkeHus ycnexa cocTaensieT He 6onee 20%. B
3HaYMTENbHOW CTENeHN npodeccnoHann3aM COBPEMEHHOrO MeHeXepa 3aBWCUT OT YPOBHS €ro
3MOULMOHANBHOM KOMMNETEHTHOCTU. OMOLMNOHANbBHBIN UHTENSEKT — CMOCOBHOCTbL MOHMMAaTb COBCT-
BEHHbIE 3MOLMU N 3MOLUUN ApYrnx nogen. IMeHHO 3MOLMOHasbHLIN MHTENMMEKT NO3BONSAET cae-
natb B3aUMOLENCTBME C OKPYXalLWMM MMUPOM Hamboree ycrnewHbiM Kak B 0651acTh JIMYHbIX OTHO-
LLEHMI, TaK 1 B NpodreccnoHanbHomn cdepe.
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HasoBute Tpu ypOBHA 3MOLIMOHAILHOIO MHTENMEKTa.
OTBeT:
BblgensawT Tpu ypoBHA 3MOLIMOHANLHOrO UHTEeNnekra. Hnskum ypoBeHb — nogasrneHve SMOLUIA.




UenoBek He MoxeT paszobpaTtbcs B cebe 1 B NpuynMHe CBOUX YYBCTB, HEPEOKO BCTYNaeT B KOH(MMUK-
Thl C OKpyatowmummn. Kak npaBmmio, UcnbITbiBaeT NOCTOSSHHOE HEOBOSILCTBO COOOM, CKIMOHEH K Ae-
npeccun, ¢ Tpyaom AOCTUraeT NocTaeneHHbIX uenen. CpeaHuin ypoBeHb — ynpaerieHne 3amMoums-
MuK. YenoBek obnagaeT BHYTPEHHEN OMCLUUMIMHON, YMEET YNpaensaTb SMOLMOHANbHbIM COCTOSIHU-
eM, nnaHnpoBaTb BpeMs. OObIYHO eMy yaaeTcsi BbICTPOUTb 3EEKTUBHYHO KOMMYHUKALIMIO C OKPY-
XarowmMmm n obuTtbesa npodeccnoHarnbHbIX YCnexoB. BbiCOku ypoBeHb — HabniogeHne 3a smo-
unsimun. YenoBek UCNbITbIBAET BCO raMMy 3MOLIMIA, HO He siBnsieTcsl ux pabom. OH oco3HaeT cBOou
CKPbITble MOTMBbI, MOHMMAaET NPUYMHbI NMOCTYNKOB APYrMX NIOAEN, YETKO 3HAET, B YEM 3aKNO4aoTCs
ero cunbHble N crnabble CTOpoHbI. Mpo Takoro 4yenoBeka roBopsT: «YOaeTca Bce, 3a YTO Obl HU
B3ACA».
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OxapakTepuayiTe NOHATME NNOEPCTBO.

OTBeT:

MIMEHHO NuAEepCTBO MOMOraeT MeHemXepy MnogaepXuBaTb MakCcumarnbHYH NPOM3BOAUTENBHOCTb
Tpyga npy MUHUMyMeE pecypcoB. JInaepcTBO — 3TO HE JIMYHOCTHbIE Ka4yecTBa, He NOSIHOMOYUS], He
MOTMBAUMSA U HE MOEONOMNSA, Kak 3TO MHOrAa OrpaHUYeHHO TpakTyeTCcs B MEPEBOAHON NuTepaType.
JNInpepctBo — 3TO cMCTEMa B3aMMOOTHOLLEHWUIA B Fpynne, Koraa oauH YernoBek (NMaep) BoicTynaet
C VHUUMaTMBOMN 1 BepeT Ha cebst OTBETCTBEHHOCTb 3a AEWCTBUSA rPYnMbl U MX BO3MOXHbIE NOCHea-
cTBMSsl, @ Apyrue (nocrnegoBaTenu) roToBbl CnefoBaTb NPEANOXKEHHON MHUUMATMBE W MpUKnaabl-
BaTb AJ1s1 STOr0 3HAYMTENbHbIE YCUNKUS.

PykoBoautenb-nuaep Hy>keH KOMNaHWM 1 B MOMEHT CTaHOBIEHMS, U B MOMEHT BbIXOA4aA Ha PbIHOK, W
B MOMEHT Kpuauca. Jlioan TaHyTCs 3a nuaepaMu, UM BEPST U «BBepsitoTy cebsi. Xapuama nuaepa
npuaaeT Kaxgomy MNogYMHEHHOMY YBEPEHHOCTb B CBOEM pyKOBOAMTeNe, B 3aBTpallHEM AHe, B
CBOEN PONN B KOJNEKTUBEY.
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[ante onpeneneHne NCToYHMKaM BNacTu, HA30BUTE UX TUMbI.

OTBer:

Ilrobow pykoBoaMTENb OOIMKEH MMETL B CBOEM PacnopsiKeHUn onpegeneHHble cpeacTtsa, ¢ Nomo-
LLIbIO KOTOPbIX OH MOXET OKa3blBaTb BO3AENCTBME HA CBOUX MNOAYUHEHHbIX, — UCTOYHUKM BracTu. B
COBPEMEHHOW yrnpaBfieHYeCKON NuTepaType CylecTByeT MHOXECTBO kKnaccudukaunim NCTOYHMKOB
Bnactu. Knaccudgukauymsa [x. PpeHya n b. PeliBeHa Bbli4ensaeT NsiTb OCHOBHbLIX MCTOYHUKOB BRacTy:
1. BnacTtb, OCHOBaHHasi Ha MPUHYXAEHWUU, — 3TO BNUSIHME Yepe3 CTpax, BO3AencTBME Ha NoTpeb-
HOCTb B Ge3onacHoOCTM (Hanpumep, CTpax YBOMbHEHMS, NIMLLEHNST KAKUX-NMMOO NOSIHOMOYNIA Nnn Mo-
HWXXEHUSI B JOIMKHOCTU). OTOT BapuaHT BNacTu U3BECTEH C AaBHMX BPEMEH KaK «KHYT».

2. Bnactb, ocHOBaHHas Ha BO3HarpaxaeHuu, 3aBUCUT OT TOro, NpeanarakTcs Nu ngav AencTBu-
TENbHO 3HAYUMblE ONS HUX LLEHHOCTM B OTBET Ha OXMAaemble OT HUX OENCTBUS U pe3ynbTaTbl
(BeHbrn, NpecTmwkHasa AOMKHOCTb U T.4.). OTOT BapuMaHT BNacTu M3BECTEH C AaBHUX BPEMEH Kak
«MPSIHUKY .

3. OkcnepTHasa BnacTb CTPOUTCSH Ha 3HAHUAX M OMbITE, KOTOPblE MOMYT ObITb LEHHbIMWU ANd peLle-
HUSA TeX UM MHbIX 3agad. MNogyMHeHHbIe nonaralTca Ha MHEHWE PYKOBOAUTENS Kak npodheccuno-
Hana, JOBEPSIIOT ero COBETaM M pacnopsiKEeHNsIM.

4. PedepeHTHasa BnacTb UCMOMb3yeT BriacTb Npumepa, xapuamsbl. [log xapnamoi oOblYHO NOHUMa-
eTCcs NpuBreKaTeNbHOCTb AN OKPYXaloLWMX TeX UMK UHbIX YepT Yenoseka. YTobbl ObITb xapuama-
TUYECKUM NOEPOM, PYKOBOAMTENIO HYXXHO 00nagaTe 0cobbIMM NIMYHOCTHLIMU KavyecTBaMu, UMeEto-
UMMM 3HAYMMOCTb A11A ero nocriegoBartenen n nobyXgawLwmmMm X CTPEMUTLCHA ObiTb MOXOXMUM Ha
Hero.

5. JlernTumHasn (3akoHHasi) BNacTb OCHOBaHa Ha Tpaguumsax. B 3aBMCUMMOCTM OT NpUHATBIX B 06LLe-
CTBE HOPM MOBEAEHWS, KYNbTYpbl, LEHHOCTEN B GONMbLUEN MMM MEHbLUEW CTEMNEHU MPOSIBNAETCS
Tpaguumsa nocnywanms. B coBpemeHHOM 0o0LLecTBe 3Ha4YeHe 3TOro UCTOYHMKa BNacTu ocnabesa-
er.
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HasoBute cnocobbl noBbiweHNss 3hHPEeKTUBHOCTM PYKOBOACTBA.

OTBeT:

CyLecTBYIOT pasnuyHble crnocobbl NoBbieHUs 3hdEKTUBHOCTU pykoBoacTBa. Tak, addekTns-
HOCTb PYKOBOACTBA BO3pacTeT, €Clv PyKOBOAUTENb CO34aCT Y CBOUX COTPYAHMKOB Gonee BbICOKYHO
MOTMBALMIO Ha OOCTWKEHNE MOCTaBEHHON Lienu (MOBLICUT Pe3ynbTaTUBHOCTL). OTOr0 MOXHO [0-
6uTbCA, Hanpumep, HanoMHMB UM 0 BoHycax Mo uToraM paboThl 3a kBapTan. Vinu ke MoXxHo nocta-
paTbCs TpaTUTb MEHbLLE BPEMEHM M CPEACTB Ha MPOLLECC B3aMMOLENCTBUS C NOAYMHEHHBIMU (CHU-
31Tb 3aTpaTbl). Hanpumep, [OBEpUTL OMLITHOMY COTPYOHUKY CAMOCTOATENbLHOE BbINONIHEHUE KOH-
KpeTHoM 3agayum, 6e3 KOHTPOS KaXgoro ero wara.
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OxapakTepusyinte bopMarbHy 1 pearnbHyt BNacTb.

OtBerT:

|_|OTeHL|,I/IaJ'IbHa$| nnn pearnbHad BO3MOXHOCTb BJIMAHUA HaA OKPYXalLWMX Ha3blBAeTCA BI1AaCTbHO.
Bnactb BbICTYyNaeT Kak MOLWHOE CpeACTBO KoopAMHaUMN OeATeNlbHOCTU MO AOCTUXKEHUIKO MNMocTaB-
JIeHHbIX u,ene|7|. (Dopmaanaﬂ BINMaCTb — 3TO BJ1AaCTb OOJTXHOCTW. PeanbHasi BMacTb 3aBUCUT Kak OT
OOIDKHOCTU, TaK 1 OT aBTOPUTETA KOHKPETHOIrO PyKOBOAMTENS, 3aHUMAaOLEro 3Ty AomkHocTb. OHa




n3mepsieTcst Mo YMCnoM naen, KoTopble JOOPOBOSILHO FOTOBbI AAHHOMY NMLY NOAYMHSITLCS,
nMBO CTEMNEHbI0 ero He3aBMCUMOCTU OT OKpyXawwmx. Obbem pearnbHON BNacTn — BEMUYMHA MO-
CTOsiHHasA. I ee HEBO3MOXHO YBENMWYUTL AN O4HWX, HE yMeHbluast Ans apyrux. B opraHusaumsx
naet 6opbba 3a nepepacnpeneneHne BnacTi, Kotopas npegonpeaenseTcs MMYHbIMU UHTEpPECcaMM,
HexBaTKON MaTepuarnbHbIX U (OMHAHCOBBLIX PECYPCOB, CIOXMBLUENCS HA AaHHbIA MOMEHT BPEMEHU
KOHBIOHKTYPOW 1 T.N.

3.2.4 YK-6 - CnocobeH ynpaBnaTb CBOMM BPEMEHEM, BbICTpaMBaTbh U peann3oBbiBaTb Tpaek-
TOPU1IO CamMOpa3BUTMS HA OCHOBE MPMHUMMNOB 06pa3oBaHMs B TEYEHNE BCEN KU3HU

Ne 3apa- dopmynnpoBka 3agaHung
HUS
208 O heKkTMBHOCTL AENOBLIX KOMMYHUKALIUA.
OTBeT:

Cneumannctbl Ha3bIBAOT KOMMYHMKaUMEN npouecc obmeHa nHdopmaumen mexay asyms nnm 6o-
nee naptHepamu no ob6uweHno. KoMMyHUKaUmMmM OenaTca Ha MEXMNUYHOCTHbIE U 06e3NUYeHHbIe.
BaxkHee MeXIMYHOCTHblIE KOMMYHMKauun. MeHemkep, pelwas TeKylwme ynpaBieHYeckme 3agayw,
Kakgbli €Hb MHOrO pa3 y4acTByeT UMEHHO B MEXIMYHOCTHbIX KOMMYHMKALMSX, K KOTOPbIM OTHO-
CSITCS1 MEepPeroBOpbl, COBELLaHWs, NIaHepKu, MpeseHTauumn, OenoBasi nepenuncka, TenedoHHble
3BOHKM, paspeLleHne KOHMNNKTOB, OTYETbI PyKOBOACTBY U T.4. 10 pasnuyHbiM OLeHKaM, pyKOBOA M-
Tenb ot 50 go 90%cBoero paboyero BpeMeHn TpaTUT MMEHHO Ha MEXIMYHOCTHbIE KOMMYHMKALMW.
B cooTBeTcTBUM C 6a30BbIM NPUHLUUMOM 3(PHEKTUBHOCTU, Mbl MOXEM OnpeaennTb 3EKTMBHOCTb
OenoBbIX KOMMYHMKALMIA Kak COOTHOLLEHNE pe3ynbTaTta obLeHUs (COCTOSANCS N yCMeLHbIA 0OMeH
nHdopmaumen) n 3aTpaT Ha KOMMYHVKaUMO (Bpems, cunbl, (oMHaHCOBbIE 3aTpaThl).

209 MpuHUKMNbl 9 HEKTUBHOIO B3anMOAENCTBUS.

OTBeT:

Ilobas kommyHukaums, nobdas cutyaums genosoro obweHns 6yaeT Ans Bac yCneLwHOW, ecnu Bbl
cnegyeTe TPeEM Ko4YeBbIM NpuHUUnam 3deKTUBHOIO 00 eHus.

Llenb — 4eTko oco3HaBanTe, pagu 4ero Bbl BCTyNaeTe B KOMMYHUC TEM MMM MHbIM YE€rI0BEKOM
(ckaxxem, nNony4nTb cornacuve noapsiaynka Ha JononHutenbHble paboTtel). Toraa Bel CMOXETE On-
pegenuTb, yoanocb N BaM OOCTUTHYTb HY)KHOMO pesyrnbTata unu Bam elle npeactouT noTpyauTb-
cs.

BHuMaHue — GyabTe HabnogaTenbHbl, crieauTe 3a TeM, Kak pearmpyeT Ball napTHep no obLeHnto
Ha BallM 3aMeyvaHusi, NPeanoXeHnsi, KOMMeHTapumn (Hanpyumep, Baww cobeceHMK 3aMETHO HanpsAr-
Csl, Korga Bbl 3aroBOPUNM O MOBLILLEHUM LIEH Ha cTporMartepuansl). Torga Bel CMOXETE 3aMeTUTb
N3MEHEHNs B HAaCTPoeHun cobeceHMKa B OTBET Ha BaLLM CroBa U OENCTBUS.

'MbKkocTb — nposiBnAnTe rMbKOCTb M M306peTaTenbHOCTb, OyabTe roTOBbl M3MEHUTL CBOE NOBee-
HWe, Korga B3auMOENCTBYETE C KOHKPETHbIM YENOBEKOM (Hanpumep, BMECTO obpalleHnst Hanpsi-
MYI0 Bbl caenanu npeanoxeHve yepes nocpefHvika). Toraa Bbl cMOXeTe HanTu cnocob ybexae-
HWUH, KOTOPbIN «cpaboTaeT» ANnsa AaHHOro cobeceaHnka B 4aHHbBIA MOMEHT.

210 MpuBeanTe Npumepbl KOMMYHUKATUBHbIX 6apbepoB, CHwKaLWwmX 3MEKTMBHOCTL B3anMOAENCT-
BMA B rpoLecce KOMMYHUKaLU.

OTBeT:

MHOXeCTBO KOMMYHMKaTUBHbIX 6apbepoB CHmxaeT 3a(pEKTUBHOCTb B3aMMOAENCTBMSA B npouecce
KOMMyHuKaumm. Cpeam HUX BOCMpUsATUe, ceMaHTuyeckme bapbepbl, HeBepbarnbHble 6Gapbepsbl, No-
xasi obpaTHasi CBA3b, HEyMeHUe cnyLaTe, UHPOPMaLMOHHbIE NEPErpy3ku U T. 4.

Bocnpuatue. Jllogun mMoryT uHTepnpeTupoBaTb OLHY M Ty Xe MHopMauuio no-pasHomy. Bocnpu-
ATUE 3aBUCUT OT HAKOMMIEHHOMO XMW3HEHHOTO OnbiTa, 06pa3oBaHus, NOTPeOHOCTeN, 0bpa3sa XusHu,
0ocobeHHOCTEN XapakTepa. Apkasi UnncTpaunst pasHuLlbl B BOCTPUATAM — M3BECTHAsl UCTOPWS
Npo nec: COBCEM MO-pa3HOMY BOCMPUHMMAIOT fiec Buonor, TYpUCT, XYOOXHUK, cobupaTens Tpas,
Bnageney 3emernbHbIX y4acTKOB U T.A.

CemaHTnyeckue b6apbepbl. ATO NpPobreMbl, CBA3aHHbLIE C UCMONb30BaHMEM CITOB B KauyeCcTBE CUM-
BOMOB. Hanpumep, pykoBoauTenb coobLaeT, YTO XO4eT Nofy4ynTb OT Bac UCHEpnbIBaOLWMUN OTHET.
Ho 4TO B AENCTBMTENBHOCTU O3HAYaOT CNOBa «MCYepnbiBaoLWMA 0TYET»? ECnn Bbl ckaxeTe CBO-
emy nog4mHeHHoMy: «O6s3aTenbHO CBA3bIBAWTECH CO MHOW, €CNN BO3HWUKHYT Kakue-HWOyAdb npo-
OGnemMbl», — MOMMET N MOAYNHEHHbBIN, YTO MMEHHO Bbl MOHMMAaETEe nog «npobnemamm»?
HeBepbanbHble 6apbepbl. HeBepbanbHasa nepegava MHGOpMaLMM NpoucxoauT OOHOBPEMEHHO C
BepbanbHOM U MOXET ycunuaTb UM U3MeEHATb cMbicn cnoB. OTclofa cnefyeT BaXkHbI BbIBOA!
HY)XHO CTPEMMUTbLCS K TOMY, YTODObI Mcnonb3yeMble BaMu Ansi nepefadn HesepbarnbHble CUMBOSbI
COOTBETCTBOBANU CroBaMm, KOTopble Bbl MPOU3HocUTe. B NpoTMBHOM crnyyae BO3HUKaeT pe3koe He-
COOTBETCTBME CMbICIIOB.

211 Haszosurte YeTblpe OCHOBHbIE 3ada4um npouecca KOMMyHUKaLUWN.




OTBeT:

B kayecTBe OCHOBHbIX 3aay npouecca KOMMyHUKaLun, Korga pedb MaeT O MeXITMYHOCTHOM B3au-
MOEWCTBUN, MOXHO BbIAENUTb YETbIPE OCHOBHbIX «BEKTOpa»:

1. BeipaauTtb cebsi, OHeCTM 40 NapTHepa No O6LLEHUIO CBOKO UAelo.

2. Monyuyuntb OT NapTHepa no obLeHno NnoaATBepXXAeHne, YTO cka3aHHoe ObIfo YChbILWAaHO 1 NOHATO
(mony4nTb OOpaTHYHO CBA3b).

3. BeicnywaTtb gpyroro.

4. MNoaTBEpAnTb, YTO Bbl €ro ycnbiwanu (4ate o6paTHyo CBA3b).

Ecnn BCce 3T 3agaynm NOMHOCTBLIO peanu3oBaHbl, TO NPOLECC KOMMYHUKALMM MOXHO CYMTaTb YC-
newHbiM. Ecnun xe kakasi- nMbo M3 AaHHbIX 3agay BbINOMHEHa He 40 KOHLUA, TO NMMbo KOMMYHUKauus
He cocTtosinacb, NM60O okasanacb HeaddeKTMBHOW. Hanpumep, npy 00LWEeHNN C NOAYMHEHHBIM pY-
KoBoauTenb He ybeaunca B TOM, YTO BCE €ro pacrnopsKeHUsa NoHATbl BepHO. B ntore oH nonyuut
COBCEM He TOT pe3ynbTat paboTbl, HA KOTOPbIN pacCcYUTbIBaN.
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OnemeHTbl BepbanbHoro n HesepbanbHOro obLeHus.

OTBeT:

OnemeHTbl BepbanbHoro n HesepbanbHoro obweHnsa B npouecce obLieHns nHopmauus nepeaa-
eTCs He TOJbKO Yepes TO, «4TO» Mbl FOBOPVM, HO M Yepe3 TO, «Kak» Mbl roBopuM. VHdopmaums,
KOTOpasi 0CO3HaETCA U KOHCTpYMpyeTca napTHepamMmn no obLLEeHNIO Kak peyb, CocTaBnseT Bepbanb-
HbI ypoBeHb obLeHns. BocnpyHumas yCcTHY0 UM NMUCbMEHHYH pedb, Mbl OLeHVWBaeM ee apry-
MEHTUPOBAHHOCTb W JIOTMYHOCTb, O0BPasHOCTb W HACLIWEHHOCTb cneuuanbHON TepMUHOMOrnen.
Mexaoy Tem B Xxo4e KOMMYHMKaUUM 3HavuMTenbHas YacTb MHopmaumm nepegaetcs ¢ NOMOLLbO
XKeCTOB, MUMWKW, TEMOABWXKEHUA. ITO HeBepbanbHbIN ypoBeHb obweHns. CurHanbsl 9TOro ypOBHS
4YacTO MOCbLINATCA U BOCNPUHMMAKOTCA Gecco3HaTenbHO, HO NpYM 3TOM MMEKT AN Hac OYeHb
BornbLUoe 3Ha4YeHNe.

213

Mogenb NnM4HOCTN B TEOPMM TPaH3aKTHOro aHanuaa: «PB[-guarpammar». TpaH3akuum, nx Bugsbl.
OTBeT:

PasnunyHble acnekTbl MMYHOCTM NOMYYNM Ha3BaHUE 3ro-COCTOAHUI. BblaenstoT Tpyu OCHOBHBbIX 3ro-
coctosHus: poguTenes (P), B3pocnbii (B), guts (O). Kaxpgoe aro-coctosiHMe NposiBMsieTcsl yYepes
onpegeneHHble aMoumK, a Takke BepbanbHoe u HeBepbanbHoe noseaeHve. EgnHuuen yenoseye-
CKOro 0o6LLeHVsA ABNAETCA TpaH3aKuusi, KoTopasi COCTOUT U3 CTUMyna u peakummn. CyuiecTsyeT Tpu
BMOA TPaH3aKuMI: gonomnHswwme (napannenbHblie), NepecekaLwmnecs 1 CKpbiTble TPaH3aKumm.
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KoopauHatbl MaTpuubl «BOMA».

OTBer:

MoxHO pasgenuTb Bcex nogen Ha ABe rpynnbl: ANst OOHUX BaXkHbl hakTbl, OOBEKTMBHbBIE OAHHbIE,
norvka, ans apyrmx — 4yBCTBa, OLYyLLEeHus, amoumn. Kpome Toro, Bcex nogen MOXHO pasfeniTb
eLle Ha gBe rpynnbl No APYroMy KpUTEPUIO: OPUEHTUPYIOTCA NN OHU Ha LeNb UM Ha camo OBuXKe-
HMe K Lenu, Korga npeanpvHMMaloT Te Unu MHble AencTBus. UTak, Ha OCHOBaHWM LaHHbIX napa-
METPOB MOXHO BbIAENUTb YETbIpe TUMa JIMYHOCTHOrO CTUMSA OBLLEHMS, KOTOPbIE YCIOBHO HasBanu
«Bbik», «Openy, «lMyenax» n «uwenka.
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OdbhekTUBHOCTL 4enoBbIX NeperoBopoB. MpuBeanTe NpuMepbl pasnvMyHbIX BUOOB AENOBLIX Nepe-
roBOPOB.

OTBeT:

O heKTUBHOCTL NEPETrOBOPOB — 3TO COOTHOLLEHUE pe3yribTaTa NeperoBopoB U 3aTpaT Ha Ux opra-
HM3aUuo 1 NpoBedeHMe.

Cneuunanuctamu BblpaboTaHbl camMble pasHble KpUTepun ONns ONUMcaHust TeX UMY UHbIX BUOOB nepe-
roBopog. NeperoBopbl 6bIBalOT BHELWHWE Y BHYTPEHHME. DTO 3aBUCUT OT TOrO, C KEM Bbl UX NPOBO-
OVTe — C BalWMM PYKOBOACTBOM, KOSfieraMu, NOAYUHEHHBIMWU BHYTPU KOMMAHUN UMW C BHELLUHUMMU
OenoBbiMM napTHepamu. Takke neperoBopbl MOryT OblTb CTaHOAPTHLIMU U HecTaHAapTHbIMU. B
06bIYHbIX Crny4Yasix BaM u3BecTHa npobrema v ee Npu4YnHa, MMeeTcs norHas MHgopmaums, Heob-
XOAMMO TOMbKO corfacoBaTb AeTanu corfalleHus (Hanpumep, neperoBopbl O MPOAOSBKEHUM MO-
CTaBOK). ViHaye cTpouTCcs Mpouecc NeperoBopoB, KOrda Lenu YYaCTHMKOB CKPbITbl, CYLLECTBYOT
hakTophbl, HE MoAAatoLMecs KOHTPOIo, B MpoLecce OGCYXAeHMs cornalleHnst BO3HUKAOT CrOoX-
Hble KOH(NUKTHbIE CUTYyaUMK (Hanpumep, NeperoBopbl O NEPECMOTPe YCNoBuiA noctaBok). Kpome
TOro, MOXHO BblENUTb NEPeroBopbl NO3ULIMOHHbIE U NapTHepckue. No3nLMOoHHBLIE NeperoBopbl Xa-
paKTepu3ylTCsl TEM, YTO KaXablii Y4aCTHUK MbITAaeTCs U3BMeYb Bbirogy Tonbko ans cebs. B napt-
HEPCKMX NeperoBopax CTOPOHbl 06 bEAMHSIIOTCS U JOCTUra0T B3aUMOBLIFO4HbIX PE3YynbTaToB.
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MpuBeauTe Npumepbl 6a30BbIX CTpaTeErMii BeAeHUs AeNOoBbIX Neperosopos.

OTBer:

B 3aBucMMOCTM OT TOro, 3aHMMAaIOT N NapTHEpPbI NO NEePeroBopam XeCTKyH MNO3ULMI0, NPOSIBASIOT
YCTYNYUBOCTb UMM CTPEMSATCS K COTPYAHMYECTBY ANsi BbIpabOTKM ONTUMAanbHOro peLleHusi, Ha «no-
e NeperoBopoB» UCMOMb3yeTcs oAHa M3 NATN 6a30BLIX CTpaTernii NeperoBopos.:

CrpaTterusa «WIN-WIN» (COTPYOHUYECTBO)




Crpaterusa « WIN-WIN» («NMOBEOA-NMOBEOA») 6epé&T 3a oCHOBY COTPYAHUYECTBO
CrpaTterusa «WIN-LOSE» (COMEPHNYECTBO)

CrpaTterus «LOSE-WIN» (MPUCMNOCOBJIEHUE)

Crparterusa «LOSE-LOSE» (YKIIOHEHWE)
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OcHoBHble acnekTbl NOAroTOBKM K AES0BbIM NeperoBopam.

OTBer:

1. MHdbopmaLmnoHHas noaroToBka (aHanm3 cobcTBeHHOM no3uumm, cbop nHdopmaumm o napTHepe,
aHanusa obLer 00CTaHOBKN).

2. OpraHu3aumoHHas noarotoska (MecTo, BPEMS], Y4aCTHUKN).

3. MNcmxonornyeckas NoaroToBka (NMYHas ncmxorornyeckasl NOAroToBka, oblas ncmuxonornyeckas
noaroToBka).
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AHanu3 cobCTBEHHON NO3MLUUM NP NOArOTOBKE K AENOBbIM Neperosopam.

OTBer:

Mpexge Yem BCTynaTtb B MEPEroBOpbI, criefyeT YeTKO NPeACTaBnsATb, B YeM COCTOSAT Balln UHTepe-
Cbl, KAKOB JO/MKeH ObITb pe3ynbTaT NeperoBopoB, KAKOBbI anbTepHATUBbI €ro AOCTWKEHNS

N YeM MOXHO MOXepTBOBaTb ANA 3Toro. [ns Toro 4tobbl chopMynmMpoBaTh LEMb, HY)KHO YCTaHO-
BWUTb CBOM «HWXKHUE» U «BEPXHME IPpaHuLbl» M pa3paboTaTb anbTepHaTMBLlI 0OCYyXaaeMoMy corna-
LUEHUIO.




4. MeToguyeckue matepuanbl, onpegensowme npouenypbl OLeHUBaAHUA 3HAHUWN,
YMEHMH, HaBbIKOB W (MNU) oOnNbiTa AOEATEeNbHOCTW, XapaKTepusyrwwmx I3Tanbl
chopMupoBaHMA KOMNEeTEHLUN

[Mpoueaypbl oueHMBaHUSA B XO04e U3yYeHUs ANCUMNINHBI 3HAHUW, YMEHUI N HABbLIKOB,
XapakTepuayroLwux atanbl OPMUPOBaAHNSA KOMMETEHLMI, PErNTaMeHTUPYIOTCA MNOMNOXEHUAMMU:

M BIr'YUT 2.4.03 lNonoxeHue 0 KypCcoBbIX, 3K3aMeHax, 3a4yeTax;

M BIryYWUT 4.1.02 lNonoxeHne 0 peNTUHIOBOW OLIEHKE TEKYLLIEN YyCeBaeMOCTHU.

OcCHOBbI NPOEKTHOro OByYeHUs: 3agaHna M METOA. YKasaHusa K camMoCToATeSNlbHOW paboTe
[TekcT]: / BopoHex.roc. yH-T MHX. TexHon.; cocT. J1.B. JlbirmHa — BopoHex: BI'YUT, 2021. — 21 c.

3ayeT No AucuUMNIMHe BbICTaABNSETCA B 3a4€THYO BEAOMOCTb MO pe3dynbTaTtam paboThl
B CEMECTpE Mocre BbINOSIHEHMS BCEX BUOOB y4ebHOoM paboThl, NpeayCMOTPEHHbIX paboyen
nporpaMMon UCLMMNINHBI (C OTMETKON «3a4TEHO») U MOSTydeHUM No pesynbTaTtaM OLEHKU
YPOBHS COOPMUPOBAHHOCTU KOMMETEHLMM MO BCEM pasaenam AMCunninHel He meHee 60 %.



5. OnucaHue nokasaTenen U KpuTepmeB OLEHUBaAHUA KOMNETEHLMI Ha Pa3fNYHbIX 3Tanax ux oopmMMpoBaHus, oNUcaHue WKan oLueHUBaHUs AN Kax[oro pesynbTaTa

OGy‘leHMH no gucuunninuHe

Pe3ynbTaTbl 06y4YeHus

MpeameT oLeHKM (MPOAYKT UK NPOLECC)

[NokasaTtenb oueHnBaHus

Kputepum oueHuBaHus

LLkana oueHvBaHus

no atanam ¢opmMmmpoBa- chopmMmnpoBaHHOCTM KOMMNETEHLNNI Akagemu- | YpoBeHb
HUS KOMNETEHLUMI yeckast OCBOEHUSA
oueHka KOMMneTeH-
unu 6an- | uuu
nbl
YK 1 CnocobeH ocyLecTBNATb NONCK, KPUTUHECKMIA aHann3 U CMHTE3 MHopMaLMK1, MPUMEHSATb CUCTEMHbBIV NOAX0A AN PELLEHUs NOCTaBNeHHbIX 3aaay
3HaTb: 3HaHMe Np1eMoB aHanm3a nocTaBreHHOW PesynbTaThl TECTUPOBaHUS [ons npaBunbHbIX OTBETOB NPY TECTUPOBAHUN
3agaym 1 MeTodbl noucka Heobxogmmom 6onee 60 %.
. 3auteHo/ OcBoeHa
nHOpMaLmM ANg ee peLleHns; TeopeTu- 60-100 (6a30BbIil)
YECKNX OCHOB KPUTUYECKOTO MbILLIEHUS],
NpMemMoB aHanvsa NocTaBfieHHON 3afayun,
BblereHns 6a3oBoi cocTaBnsiiolLen, oc- [ons npaBunbHbIX OTBETOB NPU TECTUPOBaAHUN He 3aute- | He ocBoeHa
HOB CMCTEMHOro noaxoaa, KpUTU4EeCKoro MeHee 60 %. Ho/ 0-59 (HepocTa-
aHanu3a 1 cMHTe3a uHdopMauum; metoapl TOYHbII)
OMNpeaeneHna 1 OLUEHKKN nNocneacTBuii BO3- | CoBecesioaHue (3a4eT) O6yyarowminca obnagaeT YaCTUYHbIMU U pas- He 3aute- | He ocBoeHa
MOXHbIX pelleHnn 3anaqu. PO3HEHHBLIMW 3HAHUSAMU, TOSLKO HEKOTOPbLIE N3 HO / HepgocrTa-
KOTOPbIX MOXET CBSA3bIBaTb Mexay cobon TOYHbIN
O6yuyatowminca obnagaet Habopom 3HaHUN, He- 3a4yTeHo OcBoeHa /
06Xx0AUMbIM Ans CUCTEMHOTO B3rnsaa Ha usy- 6a3oBbIN
YaeMbli 06beKT
YmeTb: YmeHuve KoppeKTHOCTb 1 MONHOTa Bbl- PaboTta BbinonHeHa B NoriHom 06beme, BOBPeEMS OcBoeHa
aHanuanpoBaTb 3afavy, OCyLLEeCTBATb NONHEHWs1 AOMALLHero 3agaHusi. | npefcTaBrieHa Ha npoBepky. OWnBkU Npu Bbl- 3auTeHo (noBbiLeH-
nouck HeobxoaumMon uHdopMauum ong ee NOMHEHUN paboTbl OTCYTCTBYIOT. HbIi)
peLleHust; peLlaTb NOoCTaBMeHHbIe 3a4a4u, PaboTa BbinonHeHa He nonHocTbio. He npea-
MCNOnb3ys CUCTEMHbIV NOAXOA, HAa OCHOBE CTaBreHa Ha NPaKkTU4YECKOM 3aHATUU. He 3aute- | He ocBoeHa
KPUTNYECKOro aHanmaa u cuHTesa uHdop- HO (HepocTa-
MaLuy; OLeHMBaTL MOCNEACTBUS BOIMOX- TOYHBIN)
HbIX PELUEHWN.
KoppeKTHOCTb 1 NonHoTa Bbl- PaboTa BbinonHeHa B NofHOM 06beMe, BOBPEMS
NONHEHUS NpakTu4eckomn pabo- npencraeneHa Ha nposepky. Ownbkn npu Bbl- OcBoeHa
Tbl, YMEHWNE OTBETUTb HA BOMPO- | MOMHEHUU paboTbl OTCYTCTBYIOT. 3ayTeHo (noBbILLIEeH-
Chbl. HbI)
PaboTa BbinonHeHa He nonHocTbo. He npea-
CTaBlieHa Ha NpakKTU4eCKOM 3aHATUN. He ocBoeHa
He 3aute-
HO (He,D,OC'I:a-
TOYHbIN)

YK 2 CnocobeH onpefensTb Kpyr 3aay B paMkax NnocTaBfeHHOM Lenu 1 BbIGupaTb onTyMaribHbIe CNOcobbl UX PELLEHUS, UCXOASA U3 AeACTBYIOLMUX NPaBOBbIX HOPM, MMEIOLLMXCS PECYPCOB

W orpaHnyYeHnm




3HaThb:

3HaHue cnocobor onpegeneHnda B paMkax

Pesyn bTaTbl TECTUPOBAHUA

[ons npaBunbHbLIX OTBETOB NPU TECTUPOBAHUN

NMOCTaBMEHHON LieNN NPOeKTa COBOKYMHO- 6onee 60 % 3auteHo/ OcBoeHa
CTW B3aMMOCBSI3aHHbIX 3a4ad; Knaccugu- 60-100 (6a3o0BbiIn)
KaLuum NpoeKToB, OCHOB paboTbl Hag Npo-
€KTOM, 0pOopMIeHIe Pe3ynbTaToB 1 Kpu- [onsa npaBunbHbLIX OTBETOB NPU TECTUPOBaHU
Tepun OLieHMBaHMA NpPoekKTa. meHee 60 % He saute- | He oceoena
Ho/ 0-59 (HepocTa-
TOYHbIN)
CobecenoBaHue (3a4eT) O6yyatominca obnagaeT YacTUYHbIMU U pas- He 3auyte- | He ocBoeHa
PO3HEHHbLIMW 3HAHUSIMU, TOMBKO HEKOTOPbIE 13 HO / HepocTa-
KOTOPbIX MOXET CBA3bIBATL Mexy cobon TOYHbIN
Obyuatowmmnca obnagaet Habopom 3HaHWM, He- 3ayteHo OcBoeHa /
06xo4VMMbIM ANA CUCTEMHOTO B3rns4a Ha u3y- 6a30BbIN
YaeMmbli 06 bEKT
YmeTb: YmeHve KoppeKTHOCTb 1 nonHoTa Bbl- PaboTa BbinonHeHa B NofiHOM o6beme, BOBpeMs OcBoeHa
onpefenatb (Mcxoas U3 AeNCTBYHOLLMX MOfHeHUs npakTuyeckon pabo- npeacraeneHa Ha nposepky. Ownbkn npu Bbl- 3auTteHo (noBbIweH-
NpaBoOBbIX HOPM) COBOKYMHOCTb B3auMO- Tbl, YMEH/E OTBETUTb Ha BOMPO- | MOMHEHMN paboTbl OTCYTCTBYIOT. HbIN)
CBS3aHHbIX 3a4a4, peLLeHne KOTopbIX Chbl. PaboTta BbinonHeHa He nonHocTbo. He npea-
obecneymBaeT AOCTVXEHNE NOCTaBNEHHON CTaBfieHa Ha MPakTU4eCKOM 3aHATUN.
Lienn; NpoekTMpoBaTh M BbIOUpaTh onTu-
MarnbHble Cnocobbl peLleHnst onpeaeneH- He 3auTe- He ocsoeHa
HbIX 3afa4, NCX0As U3 AENCTBYIOLMX Npa- HO (Henocta-
BOBbIX HOPM, MMEIOLLUXCS PECypCoB U Or- TOYHbIN)
paHuyeHnn n nybnnyHo nNpeacTaBnsTb
pesynbTaTbl PEeLIEeHNS KOHKPETHON 3agauu
npoekTa
Bnagets: HaBblkn onpegeneHns B pamkax noctaBs- KoppeKTHOCTb 1 MONHOTa Bbl- PaboTta BbInonHeHa B NoriHOM o6beme, BOBpeEMS
FNIEHHOW Lienn NpoeKTa COBOKYMHOCTH NONHeHWs AOMalLHero 3agaHusi. | npefcTasreHa Ha nposepky. OWwmnbku npum Bbl- OcsoeHa
B3aMMOCBSI3aHHbIX 3afa4, obecneuynBato- nonHeHWn paboTbl OTCYTCTBYIOT. 3auTeHo (noBblLeH-
LLMX ee JOCTMKEHWE; HaBblkamy NPOEKT - HbIN)
poBaHus 1 Bbibopa onTUManbHbIX CNOCOo-
60B pelleHus onpegeneHHbIX 3agad, uc- PaboTa BeInonHeHa He nonHocTb0. He npea- He ocBoeHa
X045 U3 AENCTBYIOLLMX NPaBOBbLIX HOPM, CTaBrieHa Ha NpPakTU4eCKOM 3aHSTUN. He 3aute- (HenocTa-
NUMEIOLLMXCS PECYPCOB U OrpaHNYeHUn; HO TOUHbIN)
MeToAamu nyGrnMyHOro NpeacTaBneHns
pesynbTaToB NpoeKTa. PesynbTaTbl peLueHns Kemc- obyyarowuincsa He BnageeT HaBblIkaMu BbINOSIHE- Heypnosne-| He ocsoe-
3apaHuin HWUS1 3afaHni; He AEMOHCTPUPYET YMEHUN, npe- TBOpMU- Ha
OYCMOTPEHHbIX NNaHnpyeMbIMy pe3yrnbTatamm TenbHO (HepocTa-
ob6y4eHus TOYHbIN)
obyyatowmincsa NcnbITbiBaeT 3aTpyAHEHMS Npy Ynoene- OcBoeHa
BbINOSTHEHUW 3a[1aHUI MO anropuTMy; AEMOHCT- TBOpU- (6azoBbIN)
pvpyeT MUHUMarnbHbIV HAOOP HaBbLIKOB, Npeay- TENbHO

CMOTPEHHBIX MaHMpyeMbIMU pe3ynbTaTtamu
06yyeHus




obyyarowmiica BeINONHAET 3a4aHns C UCMOSb30- XopoLwuo OcsoeHa
BaHWEM anropuTMa peLleHns, Npu BbINOMHEHNN (noBbIweH-
AOnyckaeT He3HaunTenbHble OWNOKN N HETOYHO- HbliA)
cTn, hopMynupyeT BbIBOAbI; 4EMOHCTPUPYET
HaBblkW, NPegyCMOTPEHHbIE NNaHNpyemMbiMu pe-
3ynbTatamu obyyeHus
obyyaroLmncs BeliNoNHAET 3agaHns, hopmMupys OT1nunyHo OcBoeHa
anropuTM peLleHus, Npu BbIMOSIHEHUW He Jonyc- (noBbIweH-
KaeT OLIMOBOK N HETOYHOCTEN, (POPMYyNUpyeT Bbl- HbIR)
BOAbl; AEMOHCTPUPYET HaBbIKW, NMPeayCMOTPEH-
Hble NNaHMpyeMbIMU pesynbTataMu obyveHuns
YK 3 CnocobeH ocyLecTBnsATb counanbHoe B3auMoaencTBNE U peann3oBbiBaTb CBOK POrb B KOMaHAe
3HaThb: 3HaHne ocobeHHoCTen coumanbHOro PesynbTaThl TeCTUpoBaHus [lons npaBuNbHBIX OTBETOB NPW TECTUPOBAHUN
B3aMMOLENCTBMS; CNocoO0B BbIpabOTKM bonee 60 % 3ayTeHo/ OcBoeHa
cTpaTterMm coTpyaHMYecTBa U Ha ee OCHO- 60-100 (6a308BbIi)
BE OpraHv3aumio paboTbl KOMaHabl A4S
OOCTWXEHUSI NOCTaBMEHHON Lenw.
[ons npaBubHbIX OTBETOB NPU TECTUPOBaHWM He 3aute- | He ocBoeHa
meHee 60 % Ho/ 0-59 (HepocTa-
TOYHbIN)
CobecepnoBaHue (3a4yerT) Ob6yyarowminca obnagaeT YaCTUYHbIMU U pas- He 3auyte- | He ocBoeHa
PO3HEHHBIMWU 3HAHUSMU, TOFMLKO HEKOTOPbLIE N3 HO / HepgocTa-
KOTOPbIX MOXET CBfA3bIBaTb Mexay cobon TOYHbI
O6yuyatowminca obnagaet Habopom 3HaHUN, He- 3a4yTeHo OcBoeHa /
06xoavMMbIM ANA CUCTEMHOTO B3rns4a Ha u3y- 6a3oBbIN
Yaembli 06bEKT
YmeTb: Ymenve KoppeKTHOCTb 1 MONHOTa Bbl- Pab6oTta BbInonHeHa B NnofiHom 06beme, BOBPeEMS OcBoeHa
OCYLLEeCTBNATb coLManbHoe B3anMOAEeNCT- | NMOMHEeHUs npakTuyeckon pabo- npencraeneHa Ha nposepky. Ownbkn npu BbI- 3auTteHo (noBbIweH-
BME, OCHOBAHHOE HA MOHUMaHUWN PONN Ka- | Tbl, yMEHUE OTBETUTb Ha BOMPO- | MOMHEHWUM paboTbl OTCYTCTBYHOT. HblIi1)
XKAOro yyacTHMKa KOMaHAbl; pesynbTaTuB- | Cbl. PaboTa BeInonHeHa He nonHocTbo. He npea-
HO peanv3oBaTb CBOI POJib B KOMaHAe Ha CTaBfieHa Ha NpPakTU4eCKOM 3aHSATUN. He 3aute- | He ocBoeHa
OCHOBe NpeABuAeHNs NocneacTBUn Aen- HO (HepocTa-
CTBMI M NOCTPOEHNSA 3P EKTUBHBIX KOM- TOYHbIN)
MYHWUKaLWNA.
BnapeTsb: HaBbIku OCyLLECTBIEHNSI COLMANBbHOIO KoppekTHOCTb 1 NonHoTa Bbl- Pa6oTa BbInonHeHa B NOSIHOM 00beMe, BOBPEMS OcBoeHa
B3aMMOAENCTBUS, OCHOBAHHOIO Ha MOHW- | MOMHEHWSA AOMAalLHero 3afaHvs. | npegcraBneHa Ha nposepky. Ownbkn npw Bbi- 3auTteHo (noBblLLIEH-
MaHWN POIN KaXaoro y4acTHUKA KOMaHAbl; NorHeHnn paboTbl OTCYTCTBYHOT. HbIi1)
HaBbIkam1 pe3yrbTaTUBHON peanuaaunm Pa6oTa BbiNosiHeHa He NonHocTbio. He npep- He ocBoeHa
CBOEI pOnn B KOMaHAe. CTaBrneHa Ha NPaKTUYECKOM 3aHATUM He sate- (HepocTa-
) HO 9
TOYHbIN)
PesynbTaTbl pelueHns kenc- obyyarowmnca He BnageeT HaBbIKaMy BbINOMHe- Heyposne-| He ocsoe-
3apaHuin HWUS1 3afaHni; He AEMOHCTPUPYET YMEHUN, npe- TBOpU- Ha
OYCMOTPEHHbIX NNIaHUPYEMbIMY pe3yrnbTaTaMu TeNbHO (HepocTa-
oby4eHuns TOYHbIN)
obyuvarloLmniics ncnelTbiBaeT 3aTPyAHEHNS Npy Ynoene- OcBoeHa
BbINOMHEHUW 3a4aHWiA MO anropuTMy; 4EMOHCT- TBOpU- (6a3oBbIn)
TenbHO

pUpyeT MUHUManbHbIA Habop HaBbIKOB, Npeay-




CMOTPEHHBIX NNIaHNPyeEMbIMU pe3ynbTaTamu
06yyeHus

oby4aloLuIicst BbIMOMNHSET 3a4aHNs C UCMONb30- XopoLuo OcBoeHa
BaHMEM anropuyTMa peLleHus:, Npu BbINONMHEHUN (noBbIWweH-
JonyckaeT He3HauuTenbHble OWNGKM U HETOYHO- HbIN)
CTH, hopMynupyeT BbiBOAbI; EMOHCTPUPYET
HaBbIKW, NPeAYCMOTPEHHbIE NNaHMpyeMbiMU pe-
3ynbTatamu obyyeHus
obGyJatoLuicst BbINOMHSET 3aAaHnsi, hopmupys OTnnyHo OcBoeHa
anropuTM peLueHus, Npuy BbIMONIHEHNW He JonycC- (noBblWweH-
KaeT OLIMOBOK N HETOYHOCTEN, (POPMYyNUpyeT Bbl- HbIN)
BOAbl; 4EMOHCTPUPYET HaBbIKW1, MPeayCMOTPEH-
Hble NNaHMpyeMbIMU pesynbTatamMmum obydeHus
YK-6 CnocobeH ynpaBnsaTb CBOMM BPEMEHEM, BbICTPaVBaTh U peann3oBbiBaTb TPAEKTOPUIO CaMOpa3BUTUSA Ha OCHOBE MPUHLMNOB 06pas3oBaHns B TEYEHME BCEN XN3HU
3HaTb: 3HaHune cnocoboB NPUMEHEHUS 3HAHUIA O PesynbTaThl TECTUPOBaHUS [ons npaBunbHbIX OTBETOB NPW TECTUPOBAHUN
CBOMX pecypcax 1 ux npeaenax 1 MeTonos 6onee 60 % 3auTteHo/ OcBoeHa
KpUTUYECKOWN OLEeHKN 3DheKTUBHOCTM UC- 60-100 (6a30BbiM)
Nonb30BaHNS NMMYHOIO BpEMEHU; cnocobos
NnaHMpPOBaHUA NEPCMNEKTUBHbIX Lienen
cobCcTBEHHOMN 0eATenbHOCTU C y4eTOM YC- ﬂOJ'IFI npaBwUnbHbIX OTBETOB NPU TECTUPOBAHUN He 3auTe-
NOBUIA, CPEACTB, MMYHOCTHBIX BO3MOXHO- meHee 60 % Ho/ He ocsoeHa
CTeW, 3TanoB KapbEPHOro pocTa, BpeMeH- 0-59 (Henocta-
HOW NepCneKkTUBbI Pa3BUTUSA AeATENbHOCTU TOHHBI)
Ha OCHOBe NpVHLUMNOB 0bpa3oBaHns B Te- =
YeHME BCEM KUBHI. CobecenoBaHue (3a4eT) O6yu4atominca obnagaeT YacTUYHBIMU U pas- He 3aute- | He ocBoeHa
PO3HEHHBLIMU 3HAHUSIMU, TOFLKO HEKOTOPbLIE N3 HO / HepocTa-
KOTOPbIX MOXET CBSA3bIBaTb Mexay cobon TOYHbIN
Obyyvatowmnca obnagaet Habopom 3HaHWI, He- 3ayteHo OcBoeHa /
00X0AMMBIM ANst CUCTEMHOIO B3rnaga Ha uay- ©a3oBbI
yaeMmbll 06beKT
YMmeThb: Ymenve KoppeKTHOCTb 1 MONHOTa Bbl- PaboTta BbinonHeHa B NofiHoM 06beme, BOBPeEMS OcBoeHa
NPUMEHATb 3HAHMS O CBOMX pecypcax U UX | NOMHEeHWs npakTuyecko pabo- npeacTaeneHa Ha npoeepky. Ownbkn npu Bbl- 3auteHo (noBbiweH-
npegenax ans yCnewHoro BbINoIHEHNS Tbl, YMEHWNE OTBETUTb HA BOMPO- | MOMHEHMU paboTbl OTCYTCTBYOT. HbI)
Nopy4YeHHON paboThbl; KPUTUHECKUN OLIEHN- Chbl. PaboTa BbinonHeHa He nonHocTbio. He npea-
BaTb 3P (PEKTUBHOCTb UCMOMb30BaHNSA CTaBIieHa Ha MPaKTUYECKOM 3aHATUN.
JINYHOTO BPEMEHM NPY PELLEHNM NOCTaB-
TNEHHbIX 3aJad B Lienax JOCTUXKEHMS nna-
HUPYEeMOro pesynbTaTa; He 3auTte- | He ocBoeHa
nnaHnpoBaTb Lenu cobCTBEHHON Aes- HO (HepocTa-
TENbHOCTW, JEMOHCTPMPOBATL MHTEPEC K TOYHbIN)

yq666, BbICTpanBaTb U peann3oBaTtb Tpa-

E€KTOpUuo camopa3BnUTUA Ha OCHOBE MNMPUH-

umnos OGpaSOBaHMﬂ B TEYEHME BCEM XKMN3-
HU.




Bnapetb:

HaBbIKM NPUMEHEHMS 3HAHUI O CBOMX pe-
cypcax v ux npegenax ans ycrnewHoro
BbIMONTHEHUSI NOPYYEHHON paboTbl U MeTO-
0O0B KPUTUYECKON OLEHKM adh(PeKTUBHOCTH
NCNOMNb30BaHUA NMMYHOrO BPEMEHU Mpu
peLleHM NocTaBeHHbIX 3a4ady B Liensx
OOCTWXEHMS NNaHUpyemMoro pesynbraTa;
HaBblkaMu NnaHMpoBaHUA Lienen cobeT-
BEHHOW AeATENbHOCTU, NPUEMaMM Bbl-
CTpavBaHUS 1 peanusauum TpaeKkTopum
CcaMopas3BUTKS Ha OCHOBE MPUHLMMNOB 00-
pa30BaHWs B TEYEHNE BCEMN XN3HW.

KoppeKTHOCTb 1 nonHoTa Bbl- Pa6ota BbinonHeHa B NosiHOM o6beme, BOBpeMms OcBoeHa
MONHeHNs AOMaLLHero 3agaHus. | npefcTtasreHa Ha nposepky. Owmnbku npwm Bbl- 3auTeHo (noBbILLEH-
NonHeHWn paboTbl OTCYTCTBYIOT. HbIN)
PaboTa BbInonHeHa He nonHocTb0. He npea- He 3auTe- He ocsoeHa
CTaBfieHa Ha NPakTU4eCKOM 3aHATUN. HO (He,qoc[a-
TOYHbIN)
PesynbTaTtbl pelueHns kenc- obyyvarowmiica He BnageeT HaBblkamy BbIMOMHe- Heynosne-| He ocsoe-
3adaHun HWSA 3a4aHWI; He JEMOHCTPUPYET YMEHWUNA, npe- TBOPU- Ha
AYCMOTPEHHbIX NNaHnpyeMbiMy pesyrbTatamm TENbHO (HepocTa-
oby4eHus TOYHbIN)
obyyaroLmncs ncnbelTelBaeT 3aTpygHEHNS NpK Yposne- OcBoeHa
BbIMOMTHEHUW 3a4aHUIA NO anropuTMy; 4EMOHCT- TBOpU- (6azoBbIn)
pvpyeT MUHUManbHbIV HAbOp HaBLIKOB, Npeay- TenbHO
CMOTPEHHBIX NNIaHNPyeMbIMK pe3ynbTaTamu
06yyeHus
obyyvatowmiicsa BeINONHAET 3a4aHuns C UCMOSb30- Xopouo OcBoeHa
BaHWEM anropuTMa peLleHns, Npu BbINOMHEHNN (noBblLEH-
[AornyckaeT He3HauuTenbHble OWNGKM U HETOYHO- HbIN)
cTn, hopMynupyeT BbIBOAbI; 4EMOHCTPUPYET
HaBbIKW, NPEAYCMOTPEHHbIE NNaHMPYEMbIMU pe-
3ynbTatamm obyyeHus
obyyvarowmiicsa BeIMONHAET 3adaHus, popMmpys OTnuyHo OcBoeHa
anropvTM peLleHus, Npu BbIMOSIHEHUN He Jonyc- (noBblLEH-
KaeT OLUMOBOK N HETOYHOCTEN, (POPMYyNUpyeT Bbl- HbIA)

BObI; JE€MOHCTPUPYET HaBbIKWU, NPegyCMOTPEH-
Hble NNaHMpyeMbIMU pe3ynbTaTtaMu obyveHuns
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