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1. Ulenu n 3agaum aucumnmnmuHbl

Llenbto ocBoeHus gucumninHbl aBnaeTca popmupoBaHMe KomneTeHumnn oby4daroLierocs
B obnacTtu npogeccrmoHanbHOM AeATeNbHOCTU U chepe NpodecCnoHanbHoOM 4eaTeNbHOCTH:

08 QuHaHCbI U 3KOHOMUKa (8 cgbepax: 8HympeHHe20 U 8HeuwHe20 (hUHaHCOB8020 KOH-
mposis u ayouma, (huHaHCo8020 KOHCYIbMUPOBaHUSI; yrpasieHusi puckamu, op2aHu3ayuu 3a-
KyrokK; uccrie0o8aHUsi U aHasiu3da pbIHKO8 rpoOyKmos, ycrya U mexHosroauu,; rnpoosuxXeHus u
opeaHu3auuu rpodax npodykmos, ycriye U mexHorno2aul; yrnpaeneHusi npoekmamu, KOHmMpOosi-
NlUH2a U UHGOPMaUUOHHO-aHaIumMu4eckou rnoOO0epXKU yrpassieH4eckux peweHul; KoHcall-
muHea)

AvcuunnuHa HanpaeneHa Ha pelleHwe 3agjady npodeccuoHanbHOW LOeATesNIbHOCTU UH-
opmayUOHHO-aHanuUMuU4ecKo20, op2aHU3ayUOHHO-YNpasieH4YecKko20;, huHaHCo8020 U rpeod-
MPUHUMameJsibCKo20 TUMOB.

Mporpamma cocTaBrneHa B COOTBETCTBMM C TpeboBaHusmn PepepanbHOro rocyaapcT-
BEHHOro obpasoBaTenbHOro craHgapTa Bbicliero obpas3oBaHWsi MO HanpaBneHWto NoaroTos-
ku/cneunanbHocTtn 38.03.02 MeHeOxmeHm

2. NMepeyeHb NNaHUMpyeMbIX pe3ynbTaToB O0y4YeHUsl, COOTHECEHHbIX C MraHupye-
MbIMU pe3ynbTaTaMyM OCBOeHUA o6pa3oBaTenibHOW NporpamMmbI

Ne Kon dopmynupoBka Koa n HanmeHoBaHue nHguKaTopa AOCTMXKEHUA
n/nm | Komne- KOMMeTeHuUn KOMMNeTeHLUnun

TeHuuu
1 [KB-6 CnocobeH ocyuwectenate cbop, | M 1mkes — Ocywiecmensem cbop, MOHUMOPUH2 U 06-

MOHUTOPUHI 1 06paboTky AaH- | pabomKy daHHbIX O pe3ysibmamax npou38o0CmMEeeHHO-
HbIX A1 BbIMNONIHEHMST TUMOBbLIX | X0390cmeeHHOU OesimenibHOCcMu Osi pelweHus muro-
3a4a4 TaKTUYecKOoro MfaHupo- | 8bIX Makmu4yeckux 3adad raaHuUpo8aHusi C UCIMofb308a-
BaHUS [OeATeNnbHOCTU OpraHu- | HUEM HOPMamueHO-PasosbiX U JIOKasibHbIX aKimos
3auum
2 CnocobeH kK  BbinonHeHuwo | W1qe 7 — OueHusaem sghgpekmusHocmb pesyrnbma-
(OYHKLMIA TaKTU4YecKoro ynpae- | moe desmesibHOCMU opeaHu3auyuu C y4emoM aHanu3a
NEHNs C y4eTOM aHanusa 3KO- | IKOHOMUYECKUX rokasamerel

MKe-7 _
HOMMWYECKNX MoKasaTenen pe-
3ynbTaTtoB OeATelNlbHOCTU opra-
Hu3auum
Ko n HanmeHoBaHue nHaukaTopa Pe3ynbTathbl 06y4eHus (nokasaTenu oLeHUBaHUSA)

AOCTUXEeHUss KomnetTeHUuun
WO1nes — Ocywecmensem c6op, | 3HaeT: TUNOBblE OpraHn3aunoHHble hopMbl, METOAbl ynpas-
MOHUMOPUHE U 06pabomKy O0aHHbIX | fieHUs 1 NOPSOOK Pa3paboTK OPraHU3aLMOHHBLIX CTPYKTYP Op-
O pesynbmamax MPOU300CMEeHHO- | rayyuaaLmMm, NONOKEHWUI O MOAPA3LENEHNUSIX U OOIPKHOCTHBIX
x035icmeeHHoU desimeribHocmu 01151 MHCTPYKLMIA
peweHuUss murioebiX maKmu4yecKux N
38084 NAHUPOBAHUSI C LICTIONb308a- YMeeT: y4acTBOBaTb B OCYLIECTBNEHUN c6opa U MOHUTOPUHTa

[AaHHbIX AN pa3paboTKM OpraHU3aLUNOHHbIX CTPYKTYP OpraHu-

HUeM HOPMamueHO-NpPasosbiX U J1o- 2
KaTbHbIX AKMO 3aumKn, MOMOXEHUA O MNoApasfAeneHUsiX, OOMKHOCTHBIX WMHCT-

PYKLINNA.

Bnapgeet: HaBblkamn 06paboTkn gaHHbIX ANs pa3paboTku op-
raHM3aLMOHHbIX CTPYKTYp OpraHuM3auun, MOSIOKEeHWA O noa-
pasaeneHnsx, JOMKHOCTHbIX MHCTPYKUMIA NpU peLleHrn 3agad
TaKTU4YECKOro niaHMpoBaHus

UO1ake7 — OueHusaem agpghek- | 3HaeT: opMbl YpaBneHUss opraHMsaummn, cneumanmsaumnio un
mueHocmb pe3yrnbmamos 0es- | NePCNeKTUBbl ee pa3BuUTUS

menbHoCMU  op2aHu3ayuu ¢ | YMeeT: oueHMBaTb HEOOXOANMOCTb U3MEHEHUS CTPYKTYpPbI Op-
y4emom aHarsu3a 3KOHOMUYEeCKUX | raHn3aLmmn ¢ y4eTOM OLEeHKN 3P EKTUBHOCTU AeATENBHOCTU U
rnokasamerneu nepcnekTUBbl €€ PasBUTUS
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Bnap,eeT: HaBblkaMN U3y4YeHUA W aHarnusa Sde)eKTMBHOCTI/I
CyLLEeCTBYHOLLEN (hOpMbl YNpaBneHnsa opraHusaumen npumMeHu-
TE€JIbHO K PbIHOYHbLIM YCITOBUAM XO3AMCTBOBAHUS C UCMNOMb30-
BaHMEM SKOHOMWYECKMX MNoKa3aTernen

3. MecTto ancuunnuHbl B cTpykType Ol BO

AuncumnnuHa oTHOCUTCA K Yacmu, ¢hopmupyemol yH4acmHukamu obpaszosamersibHbIX Om-
HoweHul bnoka 1 Ol1. AucumnnuHa sasnsetca 06a3aTenibHON K U3YYEHMIO.

AvcumnnuHa aBnsieTcs NpeawecTBYOWEN ANA U3y4YeHUsi rocredyrowux OUCUUMNIUH,
rnpakmuk:

HopmuposaHue u aHanu3 aghghekmusHocmu UCMob308aHUs MPou380OCMBEHHbIX pe-
cypcos

OpeaHu3sauyus u rnnaHuposaHue rnpou3soocmeom

[Mpou3e00cmMeeHHbIU MEHEOXMEHM

YnpaeneHue busHec-rpouyeccamu

Yuem u ynpaseneHyeckuli aHanus

AHasnu3 ompacsiesbix pbIHKO8

OKOHOMUKa u coyuosioaust mpyda

YnpaeneHue usmeHeHUsIMU

YnpaeneHue chuHaHcamu op2aHu3ayuu

OpeaHu3alyuoHHO-rpasosklie U coyualsibHble OCHO8bI Marno2o busHeca

YnpaeneHue UHHOBaUUOHHO-UHBECMUUUOHHOU OesimeslbHOCMbIO

busHec-nnaHupogaHue

OcHoBHbIE XUMUYECKUE MEXHOI02uU

[MpoOykmbI numaHusi u3 pacmumesibHO20 CbIpbs

[MpoOyKkmbI NuMaHuUs XKUBOMHO20 MPOUCXOXO0EHUS

buoskoHoMuka u 6e3onacHocmb nuuesbix rMpodyKmos

YnpaeneHue 3ampamamu u KOHMpo-nnuHe / YnpasneHdyeckul yd4em u brooxxemuposaHue

lMpouzsoOcmeeHHasi npakmuka, mexHosoau4deckas (MPOeKMHO-mMexHoI02u4ecKas)
rnpakmuka

lMpouseodcmeeHHas rnpakmuka, rnpedournsioMHas rnpakmuka

4. O6bem gucumMnNnHbI U BUAbI y4e6HOM paboThbl
O6wan TpyAOEMKOCTb AUCUMNINHBI COCTaBNAET 3  3a4eTHbIX egUHUL,.

Buabl yue6HOM paboThI Bcero akapemu- | PacnpepeneHue Tpyao-
YEeCKMX YacoB | €MKOCTM MO ceMmecTpam,
aK. 4.
1

Ob6Lwaga TpygoeMKoCTb AUCUUNIIMHBI (MOaYyNSA) 108 108
KoHTakTHas paboTta B T. 4. ayAUTOPHbIE 3aHATUS: 32,95 32,95
Nekumn 15 15
8 MoM yucrie 8 ¢hopme rpakmu4eckol nod20mosKu - -
MpakTnyeckne 3aHATUSA 15 15
8 MOoM Hucrie 8 hopme rpakmuyeckol rnod2omoeKku 15 15
KoHcynbTaumm Tekywme 0,75 0,75
KoHcynbTaumm nepen ak3aMeHoMm 2,0 2,0
Bud ammecmauyuu (3k3ameH) 0,2 0,2
CamocTtosTenbHas pabora: 41,25 41,25
MpopaboTka matepmanoB MO fekumsam, ydebHukam, 10 10
y4ebHbIM nocobumam
lMoaroToBKa K NPaKTUYECKUM 3aHATUAM 10 10
JomaluHee 3agaHue, 11,25 11,25
PedepaTt 10 10
MoaroToBKa K 3k3aMeHy (KOHTpOIb) 33,8 33,8




5 CopepXaHue AUCUMMNIIVHBI, CTPYKTYPUPOBaHHOE NO pasfenam C ykasaHueMm oT-

BeAEHHOro Ha HUX KONn4yecTBa akageMM4eCKMX 4YacoB U BUAOB Yy4EeOHbIX 3aHATUN
5.1 CopepxaHune pasgenos AUCLUMNIUHDI

Ne
n/n

HanmeHoBaHue pasgena aunc-
LUNNINHBI

CopepxaHuve pasgena
(yka3biearomess membl u Oudakmuyeckue eOUHUUbI)

TpyooeMKocTb
pasgena, ak.4

CywHoCTb geaTenbHoCTM no
yNpaBreHnto 1 HanpaeneHnam
crneumanusauun.

Uctopua 3apoxgeHuss u passutua npodeccumn me-
Hempkep. CylWHOCTb UM coaepXaHue MeHemKMeHTa
opraHusaumu. 3agadm u uenu meHegkmeHTa. Mopge-
nm n metodbl ynpaeneHus. Ponb mHdpopmauumn B
noAroToBKe yNpaBnsoLnX Ans npeanpusTun.

OpFaHI/I3aLI,I/IVI n nx pasHoBua-
HOCTW.

OpraHusaumsi, ee BHELWIHAS W BHYTPEHHASA cpeaa.
CTpykTypa u wTtart opraHusauumm. Tunosble opraHu3a-
LMOHHbIE dhopMbl NpeanpuatTui B Poccuinckon depe-
paumn. MexagyHapogHble opraHnsaumnu.

OpraHnsaunoHHble  CTPYKTYpbl
ynpaBrneHnss 1 MecTo MeHea-
xepa B HUX.

Wepapxmyeckunii n opraHmdeckunii Tun hopm 1 CTPYKTYp
ynpaenenus. NMopsaok pa3paboTkM OpraHU3auMOHHbIX
CTPYKTYp OpraHv3aumu, nosioXeHWn O nogpasgerieHu-
SX, AOIPKHOCTHbIX MHCTPYKUMiA. OueHka 3dhdekTUBHO-
CTW pasnuyHbIX hOPM U CTPYKTYP YrpaBrieHus npume-
HUTEMBHO K PbIHOYHBIM YCMOBUSIM XO35INCTBOBaHMS C
MCMOSb30BaHMEM 3KOHOMUYECKMX MokalaTenen. He-
06X0AMMOCTb M3MEHEHMS CTPYKTYPbl OpraHvM3auum npm
peLleHNM TaKTUYECKMX 3adad C y4eTOM pe3ynbTaToB
OeATENbHOCTM U NepcrekTMBbl ee pas3sutua. Mecto
MeHe[Kepa B OpraHn3auvoHHON CTPYKTYpeE.

10

WHCTpyMEeHTapun MeHemXMeH-
Ta. ®yHKUMOHAmNbHbIE U OOIK-
HOCTHble 00A3aHHOCTN MeHen-
KepoB.

MoHATMe u knaccudukauma MeToOoB YrpaBneHus.
TunoBble MeTOoAbl ynpasneHus Npou3BOACTBOM. Tu-
noBble 3afa4M ynpaseHus pecypcamm C UCMOMb30-
BaHWeM MeToAOB opraHu3auun nponssogctea. Cpas-
HUTEmNbHaa xapakTepucTuka MeTo[OB yrpaBreHus B
acnekte adEKTUBHOCTM pe3ynbTaToB AesATeNbHo-
CTW opraHusauun. HopmaTtuBHO-NpaBoBblE OOKYMEH-
Tbl, UCMOmb3yeMble B npodeccuoHanbLHOW AedTenb-
HocTu. lpodheccuoHanbHble cTaHgapTbl B obractu
yrnpaeneHus. [OMmMKHOCTHbIE WHCTPYKUUN MeHeoxe-
POB MO HanpaseHnaAM crieymanusaumn.

10

Cuctema ynpaBneHusi nepco-
HanoMm opraHusaumu. Tpygo-
BOW KONNEKTUB U yrnpaBrneH4e-
ckasl KOoMaHda kKak obbekT
ynpaBneHusl.

CyLHOCTb, Lenu, 3agayn, 3aKkOHOMEPHOCTH, NPUHLK-
Mbl U PYHKUMM ynpaBrneHuss nepcoHanom. CyobekTbl
1 06BbEKTbI yNpaBneHns nepcoHanom. MpuHUMnbl no-
CTPOEHUSI CUCTEMbI YNPABIEHUSI NEPCOHANIOM, CTPYK-
Typa u cocTaB. [ToHATME, OCHOBHblE (PYHKUMWU U CTa-
OUN pasBUTUS KOMNeKTMBa. YnpaBreHdyeckas KoMaH-
[a 1 BUabl KOMaHAHbLIX ponei.

OTuKa U MMnOX COBpPEMEHHO-
ro MeHexepa. CoumnanbHas
OTBETCTBEHHOCTb  MEHeKe-

pa.

MoHATHE «aenoBast aTMKa» u ee NpuHUMNbL. Mpobnema
3TuKM BusHeca. Nepapxuyeckme ypoBHU 3Tukn BusHeca.
MpuHUMNBLI NOCTPOEHMSA N OCHOBHbIE hOPMbI Bblpaxe-
HUS OenoBoro nmmmka. BHewHun obnuk. 3TukeT. YcT-
Hasi M NMCbMeHHasa [fenosas peyb. [loBegeHyeckas
cTparterust n Taktuka. Odmc Kak nokasaTernb 4eNOBOro
cratyca. MeTtogpl aHanusa coumarnbHO-3HaYMMbIX MPO-
6nem n npoueccos. Buabl OTBETCTBEHHOCTU MeHepKepa
C No3vuMu CoUManbHON 3HAYMMOCTW, MPUHUMAEMbIX
ynpasneHyeckux pelleHun. CouunanbHas OTBETCTBEH-
HOCTb MeHepkepa, MeTodbl U CpeacTBa ee obecnevye-
HWS B NPOdECCUOHANLHOW AeATENBHOCTY..

MpodbeccroHanbHble 1 NCMxoro-
rmyeckve TpeboBaHUSI KITMYHOCTW-
MeHeaxepa

TpebyeMble kadecTBa MeHepKepa: OCHOBHLbIE, Xerae-
Mble, npoTMBOMNokasaHusi. CnocoBHOCTK, MYHOCTHLIE
0COOEHHOCTM, YMEHMS 1 HaBblkn. Mogenb KoMNeTeHUUIn
COBpPEMEHHOr0 MeHemkepa. KynbTypHoe MbilneHne
MeHepkepa KoMMyHUKaumm B ynpaBrneHnM opraHusaum-
en.

10




OdeKkTMBHOCTb  ynpaBneH- | TeHaeHuMn B pPasBUTM U COBEPLUEHCTBOBAaHUM
YECKOW AesiTeNbHOCTY. yrpaBneHns Ha OCHOBE MHMpOpMaLMOHHON 1 Brubnuo-
rpaguyeckon KynbTypbl C NpUMEHeHMeM WHdopMa-
LIMOHHO-KOMMYHMWKaLMOHHbBIX TEXHOSOMMN U C y4eToM
OCHOBHbIX TpeboBaHum uHpopmaumnoHHon Besonac-
8 HocTu. [loBblleHMe KBanUUKaLMM MeHeaXepoB 12,25
pasHOro YypoBHA ynpaBneHusa. [dueepcudukaums
yrnpasneHua. YnpasneHne cobCTBEHHbIM pa3BUTUEM.
Cnocobbl, MeToAbl, WHCTPYMEHTbI JINYHOCTHOTO MU
npogeccuoHansHoro caMmopasBuTUs U caMoOopraHu-
3auuu.
KoHcynsmayuu mekyuwue 0,75
KoHcynemauyuu neped 3k3ameHOM 2,0
Ok3ameH 0,2
[TodzomoekKa K 3Kk3amMeHy 33,8
5.2 Paspgenbl gucumniiviibl U BUAbl 3aHATUN
No Jlekumn, ak. u | [llpaktn- CPO,
yeckue ak. 4
n/ HanmeHoBaHue pasgena gucumninHbl
n 3aHATUSA,
aK. v
1 CyLWHOCTb AeATENbHOCTN MO YNpaBfeHWIo U HanpaBneHnsm cne- 2 2 2
umanmsaumn.
2 | OpraHusaumm n nx pasHoBUOHOCTK. 2 2 2
3 OpraHn3aunoHHble CTPYKTYpbl YNpaBreHns U Mecto MeHemxepa B 2 2 6
HUX.
4 UHCcTpymeHTapuin meHemkMmeHTa. OyHKUMOHANbHbIE U A0MXK- 2 2 6
HOCTHble 00s13aHHOCTN MEHEKEPOB.
Cunctema ynpaBrneHusi nepcoHarioM opraHusaumu. TpyaoBoW Kon- 2 2 5
5 NEeKTUB 1 ynpasrieH4eckad kKoMmaHaa Kak obbekT ynpasneHua.
6 OTvka N MMUEK COBpeMeHHOoro meHeaxepa. CoumanbHas 1 1 6
OTBETCTBEHHOCTb MEHeaXepa.
7 MpodpeccroHanbHble U ncuxonormyeckme TpeboBaHUS K JIMYHO- 2 2 6
CTU MeHexepa
8 | OddeKTMBHOCTL ynpaBneH4Yeckon eaTENbHOCTMY. 2 2 8,25
KoHcynbmauyuu mekyujue 0,75
KoHcynbmauuu neped sk3amMeHoM 2,0
Ok3ameH 0,2
Modzomoeka K aKk3aMeHy 33,8
5.2.1 Jlekumn
Ne HanmeHoBaHue pasgena . TpyooeMKkocTb,
TemaTuka NeKLUMOHHbIX 3aHATUN
n/nm | QUCLMNINHLI ak. 4
CywHocTb  gesitenbHo- | Victopusi sapoxaeHus u passutus npodeccun meredxep. Cyuu- 2
CTM MO yNpaBneHWo U | HOCTb U coaepXaHne MeHeKMEeHTa opraHnsauum. 3agaun u uenm
1 HanpaBneHnsm cneuma- MeHeKMeHTa. Mo,qenm N MeToabl ynpaBneHM?. Ponb VIHdDOpMaLl,MM
J'II/I3aLI,I/Il7I. B NOAroToBKe ynpasnArLWMX Ana npeanpuaTun.
Opranmsaumm n ux pas- | OpraHusaums, ee BHELHAA U BHYTPeHHAs cpena. CTpykTypa u wrar 2
2 HOBWOHOCTW. opraHusauun. TUnosble OpraHM3aLMoHHbIe POPMbl NPEeAnPUATUN B
Poccuickon Pegepaunn. MexayHapoaHble opraHMsaumu.
OpraHn3aunoHHble Vepapxvyeckuii 1 opraHM4eckuin Tmn opMm U CTPYKTYP YrpaBreHus. 2
CTPYKTYPbl ynpaBneHus n Mopsinok pa3paboTky OpraHM3aLOHHbIX CTPYKTYp OopraHusauuu, nono-
MECTO MeHeKepa B HUX. XXEHWI O Noapa3faeneHnsX, AOIMKHOCTHBIX MHCTPYKUMA. OueHka addex-
TUBHOCTW PasnnyHbIX POPM U CTPYKTYP YNpaBreHnst NPUMEHUTENBHO K
3 PbIHOYHbIM YCINOBUAM XO35MCTBOBAHNA C UCMOSb30BaHNEM 3KOHOMUYE-
CKMX nokasatenei. HeobxoaMMOCTb M3MEHEHUs] CTPYKTYPbl OpraHun3a-
UMM MpU peLLeHnM TaKTUYeCKMX 3ajady C y4eToM pesyrbTatoB Aes-
TENbHOCTU N NEepPCneKkTBbl €e pas3BUTUA. Mecto MeHe[pkepa B opraHu-
3aLUMOHHOM CTPYKTYpe.
NHcTpymeHTapun Mme- | MoHaThe n knaccudukaums mMeTofos ynpasneHus. Tunosble MeTo- 2
4 HeKMeHTa. ®yHKUMO- | Abl YNPaBneHns Npou3BOACTBOM. TvnoBble 3agaun  ynpaBreHus

pecypcamMmun C ncnosnb3oBaHMEM MEeTOoOO0B OopraHu3aunm npon3BoacT-




HanbHble W [OOJMKHOCT-
Hble 0083aHHOCTM Me-
HeXepos..

Ba. CpaBHUTENbHAs xapakTepucTuka MeTOL40B YNpaBleHnsi B acrnek-
Te 3hPEeKTUBHOCTM pe3ynbTaToB AESATENbHOCTM opraHnsauun. Hop-
MaTUBHO-NPaBOBbIE JOKYMEHTbI, UCMONb3yeMble B NPodeccMoHanb-
HoW pesaTenbHocTU. [podbeccnoHanbHble cTaHgapTbl B obnactm
ynpaBneHus. [JOMmKHOCTHbIE MHCTPYKUMM MEeHeaXepoB MO Harnpas-
NeHnam cneumanmsaummn.

Cucrtema ynpaBneHust | CywHocTb, uenu, safaqu, 3aKOHOMEPHOCTU, MPUHLMMBLI 1 dyHKLMK 2
nepcoHanom opraHnaa- | YNPaBneHus nepcoHasnom. Cy6bekTbl U 06BbEKTbI ynpaBneHus nep-
- coHanoM. lMprHLMNBI NOCTPOEHUSI CUCTEMbI YNpaBneHns NepcoHa-
5 umn. TpyAoBOM Konnek- nom, CTpyKTypa u cocTtaB. lNoHATME, OCHOBHbIE DYHKLMM U CTaauu
TMB U YynpaBlieH4YeCKaa | pas3BuTUSA KOMMeEKTMBa. YnpaBneH4yeckas KomaHda v Buabl koMaHa-
KOMaHOa Kak o00bekT | HblX ponew.
ynpasneHus.
3TrKa M UMnOK coBpe- | MoHATUE «aenoBas 3TUKa» WU ee NpuHUMMbI. MNpobrnema aTuku 1
MEHHOIO  MEeHe[pKepa. | GusHeca. Nepapxmyeckne ypoBHU 3TMKM OusHeca. [NpuHUMNGI
CoumanbHas OTBETCT- | [ocTPOEHNSt U OCHOBHBIE (HOPMbI BbIDEXKEHMS [EMOBOr0 UMMA-
BEHHOCTL MeHepkepa. a. BHewwHui obnmk. DTuKeT. YCTHasi U NUCbMEeHHasi AenoBast
peyb. [NoBegeHyeckasa crpaterns u Taktuka. Oduc Kak nokasa-
6 Tenb pgenosBoro cTatyca. MeTogpl aHanmusa coumanbHO-
3HauYMMbIX Npobnem u npoueccos. Buapl OTBETCTBEHHOCTU Me-
Hemxepa C NosuLMM coumanbHOW 3HAYMMOCTU, MPUHUMAEMbIX
ynpaBrieHyecknx pelleHuin. CoumanbHasi OTBETCTBEHHOCTb Me-
Hemkepa, MeTodbl N cpefacTBa ee obecneveHusi B Npodeccuo-
HarnbHOW OeATeNbHOCTU. .
MpodeccroHaneHbIe n| Tpebyemble kayecTBa MeHemKepa: OCHOBHbIE, Xernaemble, npo- 2
ncuxonormyeckme TpeboBa-| TMBOMOka3aHuA. CnocobHOCTW, MUYHOCTHbIE OCODEHHOCTM, yme-
7 |HMA K NWUYHOCTU MeHeXe-| HUA N Haeblk. Mogenbs KOMNEeTeHUMI COBPEMEHHOrO MeHemKe-
pa pa. KynbTypHOe MbIneHne MeHemkepa KommyHukaumm B
ynpaBneHnn opraH13aumen.
AdpekTnBHOCTL TeHOoeHUUN B pasBUTUN U COBEPLUEHCTBOBAHUN YNpaBIieHUs 2
yrpaBneHyeckoii [fes- | Ha OCHOBE MH(OPMALMOHHON 1 Ombnmnorpadn4eckon KynbTy-
TENbHOCTH. pbl C MNPUMEHEHMEM WH(OPMALMOHHO-KOMMYHMKALMOHHBIX
TEXHOMNOrMN N C y4eTOM OCHOBHbIX TpeboBaHun nHpopmaum-
8 OHHOW ©e3onacHocTu. [oBblWeHNe kBanuukauunm meHeg-
XepoB pasHOro ypoBHA YynpasneHus. [usepcudpurkauuns
ynpaBsrneHua. YnpasneHve cobCcTBEHHbIM pa3ButneM. Crnoco-
Obl, MeTOAbI, MHCTPYMEHTBI NIMYHOCTHOrO M NpodeccroHanb-
HOro camopasBuTUSA 1 caMoopraHnsauuu.
5.2.2 lNpakTnyeckne 3aHATNA
Ne | HaumeHoBaHue pasge- T . TpyOooeMKocTb,
emMatumka nNpakTU4eckux 3aHATU (CceMmHapoB)
n/n na gucumnniivHsl aK. v
CywHocTb gesATensHo- Uctopusa 3apoxgeHns n passutua npodeccumn meHemxkep. Cyu- 2
CTWU MO YynpaslieHNIo W HOCTb W coAep)XaHue MeHedXXMeHTa opraHusaumu. 3agaym v uemnm
1 HanpaBneHUsIM cne- | MeHemkmenTa. Mogenu n mMeTofbl ynpasneHus. vPOJ‘Ib nHdopma-
LManmaaumii. LMW B NOArOTOBKE YNPaBNALWMX Ans NpeanpusaTumn.
OpraHnsaumm u ux pas- | OpraHnsaums, ee BHeLWHSS W BHYTPeHHsAs cpeda. CTpykTypa v wrat 2
2 | HoBMAHOCTW. opraHv3aumu. TunoBble opraHM3aumoHHble OpPMbI NPeanpuUsaTUii B
Poccunckon ®epepaunn. MexgyHapoaHble opraHM3auuu.
OpraHusaumnoHHble WMepapxvyeckuii 1 opraHuyeckuii Tun oopm U CTPYKTYP yrpaBrieHust. 2
CTPYKTYpbl YynpaBneHus I'Iop;uqox pa3p860TKI/I OpraHn3auUnoHHbIX CTPYKTYP OpraHmn3auun, nono-
W MecTo MeHemkepa B XEHUA O nmoapasdeneHusix, AOJPKHOCTHBIX MHCTPYKUmA. OueHka ad-
HUX. (hEKTUBHOCTU pasnnyHbIX (DOPM U CTPYKTYP YMpaBrieHUst NpuMeHu-
3 TENbHO K PbIHOYHLIM YCMOBUSIM XO3AACTBOBAHUSI C MCTONb30BaHUEM
9KOHOMMYeCcKUX rokasaTtenei. HeobxoaumocTb U3MEHEHUST CTPYKTYpbI
opraHusaLmy Npy peLleHM TakTUYECKUX 3aay C YHeTOM pe3yrbTaToB
OeATeNbHOCTU U NepCreKkTBbl ee pa3BuUTuA. Mecto MeHepKepa B Op-
raHM3aLMOHHOM CTPYKTYpE.
WHCcTpymMeHTapui Me- | MNMoHaTHe n knaccudpukaumsa MeTogoB ynpasneHud. Tunosble MeTo- 2
HeKMeHTa. q)yHKUMO- Obl ynpaBrieHna npoun3BoACTBOM. Tunosble 3agayn ynpasrnieHuna
HanbHble W [OOIPKHOCT- | PECYPCamy ¢ UCMoMb30BaHEM METOL0B OpraHMU3aLmi NPOM3BOACT-
4 | Hble oBsi3aHHOCTM Me- | BE: CpaBHuTenbHasi xapakTepucTka METOAOB YNpaBrieHusi B ac-

HeIKepoB.

nekte 3MEKTUBHOCTU pe3ynbTaToB OEATENbHOCTU OpraHu3auuu.
HopmaTuBHO-NpaBoBble AOKYMEHTbI, UCNOMb3yeMble B NMPOgeccmo-
HanbHoW aesitenbHocTu. MNMpodeccnoHanbHble cTaHaapTel B obnac-
TV ynpaBneHus. [JOMMKHOCTHbIE MHCTPYKUMWM MEHEKEPOB MO Ha-




npasneHnsam cneunanmsawlmm.

Cuctema ynpaBneHus
nepcoHasiom opraHusa-
umn. TpygoBon Kosnnek-

CyLHOCTb, Lenu, 3agayun, 3aKOHOMEPHOCTMW, MPUHLMMBI U OYHKLMK
ynpaBrneHusi nepcoHanom. CybbekTbl U 06beKTbl yNpaBneHus nep-
coHanoMm. MpuHUWMBI NOCTPOEHUS CUCTEMbI YNpaBReHUsI NepcoHa-
oM, CTpykTypa u cocTaB. [ToHsiTUEe, OCHOBHbIE (DYHKLMM U CTagum

5
TMB M YynpaBneH4YecKas | passBuTUS KOMNMeKTMBa. YnpasneHyeckass koMaHga v Buabl KOMaHa-
KOMaHAa kak obbekT | HblX ponei.
ynpasneHu4.
OTvka 1 uMmnax co- | lMoHATUe «Zdenosas 3Tvika» U ee npuHUMNbL. Mpobnema aTuku
BPEMEHHOIO  MeHend- | GusHeca. Vepapxmnyeckne ypoBHM 3TUkM OBuaHeca. [MpuHUMNGI
xKepa. CouvanbHas NOCTPOEHMS U OCHOBHbIE POPMbI BbIpaXKEHMS1 4en0oBOro MMUA-
OTBETCTBEHHOCTb  ME- | ya BHelwHWii 06k, OTuKeT. YCTHas M NUCbMeHHasl AenoBast
HEe/PKepa. peuyb. [NoBeneH4veckas cTpatervs u Taktvka. Oduc Kak nokasa-
6 Tenb penoBoro cratyca. MeTtogbl aHanusa  coumanbHoO-
3Ha4YNMbIX I'IpOGJ'IGM M npoLeccoB. BVILI,bI OTBETCTBEHHOCTUN Me-
HegKepa C NO3MUMK coumanbHOW 3HAYMMOCTU, MPUHUMAaEMbIX
ynpasrneH4YeCKnUx peUJeHMVI. Cou,maanaﬂ OTBETCTBEHHOCTb Me-
HemKepa, MeTodbl U CpeacTBa ee obecnedeHns B npodeccuno-
HanbHOW OEeATENbHOCTY..
MpodeccroHaneHble n| Tpebyemble KadecTBa MeHemKepa: OCHOBHbIE, XeraemMble, Npo-
ncvxomnornyeckme  Tpebo-| TmBonokasaHusi. CNOCOBHOCTM, MMYHOCTHbIE OCOBEHHOCTK, yMe-
7 |BaHMS K NIMYHOCTU MEHEA-| HUA U HaBblkM. Moaenb KOMMNETEHUMIA COBPEMEHHOTO MeHEemMKe-
xepa pa. KynbTypHoe MblluneHve MeHemkepa KomMyHukaumn B
yrnpaBreHun opraHuaume.
OdbheKTUBHOCTb TeHgeHUMM B pasBUTUM N COBEPLLUEHCTBOBAHMU YNpaBrieHns
yrpaBneHyeckoin aes- | Ha OCHOBe MHGOPMaLMOHHOW 1 Bubnuorpaduieckont Kynb-
TEnbHOCTU. Typbl C MPUMEHEHNEM MH(bOpMaLlMOHHO-KOMMyHMKauMOHHbIX
TEXHOMOMMI U C Y4EeTOM OCHOBHbIX TpeboBaHWUii nHopmaLum-
8 OHHOW Ge3onacHocTu. [loBbileHWe KBanuukaumnm MeHen-
)KEPOB pas3HOro YpOBHS ynpaeneHus. [Oueepcudmkaumns
ynpaereHua. YnpaeneHne cobCcTBeHHbIM pa3utnem. Cnoco-
Obl, MeTOAbI, MHCTPYMEHTbLI MIMYHOCTHOrO M NPodeccrnoHanb-
HOro CaMopasBUTUSI U CaMOOopraHM3aLmnu.
5.2.3 JlabopaTopHbIN NPaKTUKyM: HE NPeayCMOTPEH
5.2.4 CamocTosTenbHas paboTa oby4yaromxcs
Ne | HaumeHoBaHue pasgena TpyaoemKoCTb,
pasf Bug CPO PYA
n/n ONCLMNITNHBI
MpopaboTka maTepuanos no nekuuam, y4ebd-
CyLHOCTb AesiTenbHocTy | HUKaM, y4ebHbIM nocobusm
Mo yNpaBneHuio 1 Ha- MogroToBka K MpakTuyeckum/nabopaTopHbIM
1 | npaBneHuamM cneumanum- 3aHATUAM
3auun. JomaluHee 3apgaHue
PedepaTt
lMpopaboTka maTepunanos No nexkunsam, y4eod-
HWKaM, y4ebHbIM nocobmam
OpraHunsauum n nx pas- MogroToBKka K npakTuyeckum/nabopaTtopHbIM
2 | HOBMAOHOCTW. 33HATUSIM
JomaluHee 3apgaHue
PedepaTt
MNpopaboTka maTepuranos no nexkumsam, y4eb-
OpraHu13aumnoHHbIe CTPYK- | yykam, yueBHbIM NOCOBUSIM
3 | TYPbI yNpaBnena U Me- ' mqnrotoska k npakTnyeckum/nabopaTopHbIM

CTO MeHe[)Xepa B HUX.

3aHATUAM
[omaluHee 3agaHue




Pedgepar
VIHCTpyMeHTapuii Me- |_|p0p860TKg MaTepmaJ%os no nekumsam, y4eb-
HemKkMeHTa. DYHKUMO- HWKaM, y4ebHbIM nocobram
4 | HanbHele u gonxHoCTHbIE MNoaroToBka K NpakTU4ecknm/nabopaTopHbim 5
06A3aHHOCTU MeHeKe- 3aHATNAM
POB. HomalHee 3agaHve
Pedepar
Cuctema ynpaeneHus MpopaboTka MaTepnanos nNo nekumsm, y4eo-
nepcoHarnom opraHmsa- HWKaM, y4ebHbIM nocobmam
umn. Tpy[oBOW KONNEKTUB | MoaroToBKa K MpaKkTU4eckMM/nabopaTopHbim
5 W ynpasrneH4yecKas Ko- 3aHITUSM 5
MaHAa kak OGBeKT ynpas- | NomalwHee 3anaHue
neHus.
Pedgepar
MpopaboTka maTepunanos no nekunsam, y4eod-
JOTvka M MMMIK CoBpe- HVKaM, y4ebHbIM nocobusam
MEHHOro MeHezaxepa. MoproToBKka K npakTuyecknm/nabopaTtopHbIM
6 | CoumnanbHasa oTBeTCT- 3aHSTUSM 6
Pedepar
MpopaboTka maTepunanos no nekunsam, y4eod-
lNpodeccroHanbHble 1 HUKaM, y4eBHbLIM MoCoBUAM
ncuxonoruyeckue Tpebo- | MoproToska K npakTnyecknm/nabopaTopHbIM
7 | BaHMA K INYHOCTU Me- 3aHSTUSIM 6
He/pKepa [omaluHee 3agaHue
Pedgepar
MpopaboTka MaTepnanos nNo nekumsm, y4eo-
HUKaM, y4eOHbIM Nocobusam
3¢¢3KT”?H°CTb ynpas- | MopgrotoBka K NpakTu4eckum/nabopaTtopHbIM
8 | neH4yeckon aeaTenbHo- 3aHATUSM 8,25
cTn. [lomalluHee 3apaHue
Pedepar

6 YueOHO-MeTOAMYECKOE U MHPOPMALIMOHHOE obecneyeHne AUCLUMUMNIIUHDI
[insi OCBOEHUSI AMCUMNITUHBI 00YyYaloLWMINCs MOXET UCMOMb30BaTh:

6.1 OcHOBHasa nuTepartypa

1.KasapsiH, V. P. BBegeHune B npodecCuoHanbHy AeaTeNbHOCTL | y4ebHoe nocobue
| N. P. KasapsiH, B. C. AHToHOBa, H. A. AnekcaHgpoBa. — Yuta : 3ably, 2020. — 214 c.
https://e.lanbook.com/book/173696

2.boromornosa,.l1.BeegeHne B npopeccnoHanbHyo AeATeNbHOCTb: TEOPUS N NPaKTU
Ka : yyebHoe nocobue / W. . boromonoea, W. H. Bacunenko, J1. T. TpuHeeBa. - BopoHex :
BI'YUT, 2019. - 264 c. - 3 ak3. http://biblos.vsuet.ru/ProtectedView/Book/ViewBook/1884

3.l'enmaH, O. b. MeHepxmeHT: NMpakTukym : ydebHoe nocobue / O. b. NeimaH. — Mo-
ckBa : PTY MUPJGA, 2021. — 80 c. https://e.lanbook.com/book/176506

6.2 [lononHutenbHasa nutepartypa

Waukasa, V. B. BeegeHne B npoeccnoHarnbHyo aesaTenbHoCcTb : ydebHoe nocobue /
A. B. Waukas. — Mockea : PTY MUP3A, 2020. — 116 c. https://e.lanbook.com/book/163918

Muxoukas, H. B. BeBegeHne B npodeccuio meHepkepa : y4ebHo-meToan4eckoe noco-
6ue / H. B. Nuxoukas, B. M. CtenaHaH. — Bonrorpag : BTA®K, 2015. — 68 c. — TekcT : anek-



TPOHHbLIN // JlaHb : 3IEKTPOHHO-OMbnMoTeyHas cuctema. — URL.:
https://e.lanbook.com/book/158025. — Pexum goctyna: ans aBTopua. nonb3oBaTenen.

LiBeTkoB, A. H. OcHoBbl MeHemkmeHTa / A. H. LiBeTkoB. — 3-e u3g., ctep. — CaHKT-
Metepbypr : JlaHb, 2023. — 192 c. — ISBN 978-5-507-46697-9. — TeKCT : 9neKTPOHHbIN //
INNaHb : anekTpoHHO-6MbnmnoteyHasa cuctema. — URL: https://e.lanbook.com/book/316985. —
Pexum goctyna: ona aBTopus. nonb3oBaTtesien.

6.3 MNepeyeHb y4ebHO-MeTOAUYECKOrO obecnevyeHUs Ansa camoctosTeribHon pabo-
Thbl OOyyYarowmxcs

BBeneHne B npodeccnoHanbHyto gesatensHocTb [OU]: 3agaHna camoctosaTensHom pado-
Tbl CTYAeHTOB / BOpOHeX. roc. yH-T UHX. TexHon.; cocT. W. . boromonosa, E. C. CTpanymnx—
BopoHex : BIYWUT, 2021. — 24 c. https://education.vsuet.ru/

6.4 MNepe4yeHb pecypcoB MH(pOPMALMOHHO-TENIEKOMMYHUKALMOHHON ceTn «UHTep-
HeT», He06XoAUMBIX AN OCBOEHUSA AUCLUMNIIUHDI

HaunmeHoBaHue pecypca cetn « MIHTepHeT» OneKTPOHHbIN agpec pecypca
HaydHas anekmpoHHas bubnuomeka http://www.elibrary.ru/defaulttx.asp?
ObpasosamernbHas nnamgopma «Opalimy» https://urait.ru/
3BbC «JlaHb» https://e.lanbook.com/

AUBEC «Mezaallpo» https://biblos.vsuet.ru/MegaPro/Web

Calm Mu+Hucmepcmea HayKu U ebiclie2o obpa3oeaHus | http://minobrnauki.gow.ru
PO

AnekmpoHHas uHghopmayuoHHO-obpa3oeameribHast http://education.vsuet.ru
cpeda ®I60Y BO «BI'YUT

lNopman omkpbimozo on-line obpasogaHus https://npoed.ru/
Cnipasoy4Ho-rnipasosas cucmema «KoHcyrnbmaHm https://www.consultant.ru/
lnrocy

6.5 MNMepeyeHb MH(POPMALIMOHHBLIX TEXHONOIMMU, UCNOJb3yeMbIX NMPU ocyLiecTBe-
HUM oOGpasoBaTeNibHOro npouecca No gvcuuniuHe (Moaynko), BKIOYasa nepevyeHb npo-
rpaMMHOro o6ecne4yeHusi U MHGpPOPMaLIMOHHbIX CMPaBO4YHbIX CUCTEM

Mpy M3yyveHUn AUCLMNMMHBLI UCNONBb3YeTCa NporpaMmHoe obecneyvyeHne, COBPEMEHHbIE
npodeccunoHanbHble 6a3bl JaHHbIX U MHPOPMaLUMOHHbIE cripaBoYHble cuctembl: ANOC yHu-
BepcuteTa, B TOM yucne Ha 6ase nporpammHon nnatgopmbel «Cpena anekTpoHHoro obyveHus
3KL».

MpnM OCBOEHMM AUCUMMNIIMHBbI UCMONb3YyeTCA JIMLEH3UOHHOEe U OTKPbITOE MNpOo-
rpammHoe obecneyeHue
I'IporpaMMbl nVILIeH3I/IM, PEeKBU3UTbI noATBepXAaarwwero A4OKyMeHTa

Adobe Reader XI (6ecnnatHoe MO)
https://acrobat.adobe.com/ru/ru/acrobat/pdf-reader/volume-distribution.html

AnbTt ObpasoBaHue JTnuenana Ne AAA.0217.00

€ 21.12.2017 r. no «beccpo4HO»

Microsoft Windows 8 Microsoft Open License

Microsoft Windows 8.1 | Microsoft Windows Professional 8 Russian Upgrade Academic OPEN 1 Li-
cense No Level#61280574 ot 06.12.2012 .
https://www.microsoft.com/ru-ru/licensing/licensing-programs/open-license
Microsoft Office Pro- Microsoft Open License

fessional Plus 2010 Microsoft Office Professional Plus 2010 Russian Academic OPEN 1 License
No Level #48516271 ot 17.05.2011 r. https://www.microsoft.com/ru-
ru/licensing/licensing-programs/open-license



https://education.vsuet.ru/
https://urait.ru/
https://e.lanbook.com/
https://biblos.vsuet.ru/MegaPro/Web
https://npoed.ru/
http://eopen.microsoft.com/
http://eopen.microsoft.com/

Microsoft Office 2007 Microsoft Open License
Standart Microsoft Office 2007 Russian Academic OPEN No Level #44822753 ot
17.11.2008https://www.microsoft.com/ru-ru/licensing/licensing-
programs/open-license
Libre Office 6.1 JInueHsna Ne AAA.0217.00
¢ 21.12.2017 r. no «beccpoyHo» (BkrtoveH B yCTAHOBOYHbIN NAKET onepa-
unoHHown cuctembl AnbT O6pasoBaHue 8.2)

Cnpaego4yHo-npasosbie cucmembl

Mporpammbi JInueH3uun, peKkBU3UTLI NOATBEPXKAAOLWEro OKYMEHTa
[oroBop o cotpyaHunyectae ¢ “UHdopmMcBs3b-4epHO3eMbe”, PernoHarns-
CnpaBoyHble npaBo- HanbHbIN MHOPMALMOHHbIN LIEHTP OOLLIEPOCCUINCKON CEeTU pacnpocTpaHe-
Bas cucrema «KoH- HUS NPaBoBOM MHdopMaLy KoHeynbTaHT Mntoc
CynbTaHT lntocy Ne 8-99/RD ot 12.02.1999 r.

7 MaTepmanbHO-TeXHU4YecKkoe obecnevyeHne AUCLUMNIIUHDI

Ayn. 2. YyebHas ayguTopusi OAns NpoBeOEHUs 3aHATUN FEKUMOHHOro Tmna, nabopaTopHbIX U
NPaKTUYECKNX 3aHATUN, 3aHATUA CEMMHAPCKOro TUMNa, KypCOBOro NPOEKTMPOBaHMS (BbINOSTHEHUS KypCO-
BblX paboT), rpynnoBbiX U MHOMBUAYANbHbLIX KOHCYNbTaLUWUA, TEKYLLErOo KOHTPOSMS M NPOMEXYTOYHOM aT-
Tectauumn (ons BCexX HanpaerneHun u cneumanbHocten): MNpoektop Epson EB-W9 2500 lNMepeHocHoe
obopynoBaHue, akpaH, HoyTOyk Lenovo, akyctuieckasa cuctema BEHRINGER B208D; Habopbl gemon-
CTpaunoHHoro obopyaoBaHusa n y4ebHo-HarnsaHbIX nocobun, obecnevmBarome TeMaTUYeckme Unno-
cTpauuu.

Ayn. 248. YyebHasi ayguTopusa Ans NPOBEOEHUS 3aHATUA NEKLMOHHOrO Tuna, nabopaTtopHbIX U
NPaKTUYECKNX 3aHATUN, 3aHATUA CEMMHAPCKOro TuMNa, KYpCOBOro NPOEKTMPOBaHMSA (BbINONTHEHUS KypCO-
BblX paboT), rpynnoBbIX U MHOMBUAYANbHbLIX KOHCYNbTaLUWUA, TEKYLLErO KOHTPOSSA M NPOMEXYTOYHOW aT-
Tectauumn (ons Bcex HanpaeneHun n cneumnansHocTen): Komnbtotep ASUS; KommyTaTtop D-Link DES-
1008D; lMNpuHTep HP Laser Jet 1018; NHTepakTnBHas gocka Activboard; nepeHOCHbIe KOSTOHKU aKTUBHbIE
Microlab SOLO.

Ayn. 427a. MNomeweHne (YuebHast ayguTtopusl) ans caMocTosTenbHon paboTbl oby4varowmxcs:
KomnbtoTtep Intel Core Duo E5300, ceTeBon koMMyTaTop AN NOAKMOYEHNS K KOMMboTepHon cetn (UH-
TepHeT), HoyTOYK Lenovo, HoyTOyk Asus D541NAGQ335T, HoyTbyk Samsung 300Ci5-2410M 2.3, Ho-
yT6yk HP AMD, HoyT6yk Acer "17.3" Celeron N 3350/1, 1/2048/500/Intel/HD/WIN10, HoyTbyk DNS, Ho-
yTOyk Acer 15.6.

8 OueHoYHble MaTepuanbl ONA NPOMEXYTOYHOM aTTecTauum obyvarLlmxcs no
aucuunnuHe

OueHouHble maTtepuansl (OM) anga aucunnnnHbl (MOAYNA) BKNOYAKOT B cebs:

- nepeyeHb KOMMETEHUMN C yKa3aHWeM WHOWKaTOPOB [AOCTWXKEHWS KOMMEeTEHLUUR, 3TanoB WX
dhopMumpoBaHus B NpoLiecce 0CBOEHUSA 06pa3oBaTenbHON NporpaMmbl;

- onucaHue LKan oueHBaHus;

- TUNOBbIE KOHTPOMbHbIE 3aJaHuUa UMW UHble MaTtepwuansl, HeobxoauMble ANA OUEHKU 3HaHWM,
YMEHUN, HaBbIKOB;

- MeToguyeckne matepuvansl, onpegensowme npoueaypbl OLEHUBAHUSA 3HAHUIN, YMEHWI, HaBbl-
KOB U (Mnn) onbiTa AeSATENbHOCTW.

OM npeacraensalTCA OTAENbHBIM KOMMMEKTOM W BXOAAT B COCTaB paboyei nporpamMmbl
AvcuunnuHbl (Moaynsa) B BUAE NPUIOXEHUS.

OueHouHble maTepuansl oopmupyrotes B cooteTcTeum ¢ 1 BI'YUT «lNonoxeHne 06 oueHOYHbIX
mMaTepuanax».



NMPUINOXEHUE
K paboyen nporpamme

1. OpraHM3aL|MOHHO-MeTO,queCKMe AaHHble AUCUUNIMUHbLI AN OYHO-3a04YHOM

¢opm o6y4yeHus

1.1 O6bemMbl pa3nuyHbix Popm yyebHOM paboTbl U BUAbI KOHTPOSA B COOTBETCT-

BUUN C yHEGHbIM nmaaHoOM

OO6wWas TpyaA0eMKOCTb AUCUMMIIMHBI COCTaBnseT _3  3a4eTHbIX eANHMULbI

Buabl yueb6HoOM paboThbl

Bcero akape-
MUYECKUX 4Ya-

PacnpepeneHue
TPYAOEMKOCTU Mo

coB cemMecTpam, akK. 4.
1
O6wan Tpya0EMKOCTb ANCLMNIINHBI 108 108
KoHTakTHas paboTa B T. Y. ayAUTOPHbIE 3aHATUS: 20,5 20,5
Jlekumn 6 6
8 MoM Hucrie 8 hopme npakmuyeckol nod2omoeKku - -
lMpakTnyeckme 3aHATUA 12 12
8 MOM 4Hucrie 8 hopMe rpakmuy4eckol rnod2omoeKku 12 12
KoHcynbTauum TekyLimne 0,3 0,3
KoHcynbTaumm nepeq ak3aMeHoM 2,0 2,0
Bud ammecmauyuu (3K3aMeH) 0,2 0,2
CamocTtosTenbHas pabora: 53,7 53,7
MpopaboTka maTepuanoB no nekuusam, ydebHukam, 10 10
y4eBHbIM nocobnsim
MoaroToBKa K NPaKTUYECKUM 3aHATUAM 20 20
Pedepar, 10 10
JomalwiHee 3agaHue 13,7 13,7
MoproroBKa K 3K3amMeHy (KOHTponb) 33,8 33,8




OLIEHOYHBIE MATEPUAIbI
AnA NPOMEXYTOYHOU ATTECTALUAU

no AucuunnuHe
BBEOEHWE B NMPOPECCNOHAIIBbHYHKO OEATEJIbBHOCTb




1 MepeyeHb KOMNETEHUUN C yKazaHMeM 3TanoB ux hopMmmpoBaHus

Ne Kopn dopmMynupoBKa Koa n HammeHoBaHMe MHAMKaTOpa AOCTUXKEHUS
n/n | Kom- KOMMeTeHuuun KOMMeTeHLUun
neTeH-
Lmm

1 [1Ke-6 CriocobeH ocyuwecme- WK1 pkes - Ocywecmesnsem c6op, MOHUMOPUH2 U
J19mb c6op, MOHUMOPUHz | 0bpabomkKy daHHbIX O pe3yrbmamax rnpouseodcm-
u 0bpabomky daHHbIX O | BEHHO-X0351icmeeHHOU OesimeribHoOCMU Orisl peueHus
8bIMOJIHEHUS] MUMO8bIX muroebiX makmu4eckux 3aday riaHupo8aHusi ¢ uc-
3a0ay4y maKkmu4eckKoeo Mosib308aHUEM HOPMamUBHO-Paso8bIX U SIOKaslbHbIX
rnnaduposaHusi dessmersib- | aKmoe
HOCMU opaaHu3ayuu

2 lKe-7 CriocobeH Kk ebinonHeruro | MKl qke7- OueHusaem aghghekmusHocmb pe3syrib-
yHKUUU makmu4ecko20 | mamoeg 0esimesibHOCmu opa2aHu3ayuu ¢ y4emom
yrnpasseHus ¢ y4emom aHasu3sa 3KOHOMUYeCKUX rnokasamerseu
aHasu3a 3KOHOMUYECKUX
rnokasameneu pe3ynbma-
moe dessimeribHoCcmu op-
eaHu3ayuu

Koa n HammeHoBaHue MHAUKa-
Topa AOCTUXEeHUA KOMMNeTeH-
uumn

Koa v HanMeHoBaHMe MHOUKATOPa AOCTUXKEHUS KoMne-
TeHLMU

UK ke - Ocywecmensem
cbop, MOHUMOpUHe u obpabomky
OaHHbIX 0 pe3yfibmamax rnpous-
800CMBEHHO-X0351iCMB8EHHOU

3Haem: murnoesie opaaHu3alyUoHHbIe hopMbl, MEMOObI
yrnpaeneHusi u nopsi0ok paspabomku opaaHu3ayUOHHbIX
CMpPYKMyp opaaHu3auuu, rnosioxeHul o noopal3desnieHusIx u
OO/MKHOCMHbBIX UHCMPYKUUU

OessmenibHocmMu 01151 peleHust
murnoebiXx makmu4yeckux 3aday
r1aHUpo8aHUsI C UCo1b308aHU-
eM HopMamueHo-rpasosbIx U fo-

Ymeem: yqacmeosamsb 6 ocyuiecmerneHuu cbopa u MOHUMO-
puHea OaHHbIx 0nsi pa3pabomku opaaHU3alyUOHHbIX CIMPYKMyp
opeaHu3auuu, rnosioxeHult o nodpasdeneHusix, OO/MKHOCMHbIX
UHCMpyKyuU

KallbHbIX aKkmoe

Brnadeem: Hasbikamu obpabomku OaHHbIX Orisi paspabomku
op2aHu3ayUOHHbIX CMPYKMYyp opaaHu3ayuu, nosioxXeHud o
rnodpa3sdesnieHusix, OOMKHOCMHbIX UHCMPYKUUU fpu peweHuu
3a0ay4y maKmu4ecKo20 r1aHuUpo8aHusi

WK1 rke7 - OueHusaem aghghek-
mueHocmb pe3yribmamos oesi-

3Haem: ghopmbi ynpaesieHus opeaHu3auyuu, crieyuanusayuro u
riepcrieKmuesl ee palsumus

menibHoCMmu opeaaHu3auuu ¢
y4emom aHasiu3a 9KOHOMUYEeCKUX
rnokazamernetu

Ymeem: oyeHusamb HEO6X0OUMOCMb USMEHEHUSI CMPYyKmMypbl
op2aHu3ayuu ¢ y4emom OUeHKU aghgpekmusHocmu dessmerb-
HOCMU U nepcrekmusbl ee pa3gumusi

Bnadeem: HasbikaMu U3y4eHUs U aHanusa aghghekmusHocmu
cywecmesyrowelt popMbl yripasrieHusi opeaHu3ayueu rnpume-
HUMEsIbHO K PbIHOYHbLIM YCII08USIM X035UCmMe808aHUsi ¢ UcC-
r10/1b308aHUEM 3KOHOMUYECKUX rnokasameneu

2 MacnopT oLeHOYHbIX MaTepuanoB No AucuMNInHe/npakTuKe

Ne Paspgenbl gucunnnuHbl MHOekc KoH- OueHouHble cpeacTBa TexHono-
n/n Tponupye- rma/npouenypa oueHu-
MOW KoMne- BaHus1 (cnocob KoH-
TeHUMM (M HanMeHoBaHue NeNe Tpons)
ee vyacTti) safa-
HUI
1 CyLLHOCTb AeATenbHOCTM No lKe-6 CobecepoBaHue 1-51 MpoBepka npenogasa-
yNpaBreHUto 1 HarnpasBrneHnsaM (MAOKL rke-6) (BONpOCHI K 3K3a- 102- Tenem (YpoBHeBas
cneunanusaumn. MeHY) 110 LwKana)




2 OpraHusaumm n nx pasHosua- Tect KomnbloTepHoe TecTu-

HOCTW. poBaHue (MpoLeHTHas
LKana)

3 OpraHusaumnoHHbIe CTPYKTYpbI [1Ka-7 CobecepoBaHue 52-101 Mposepka npenoga-
yrpaBneHnsa n Mecto MeHef- (MOKLre) (peweHne npakTu- 111- Batenem (OTmeTKa B
Xepa B HUX. YecKux 3agadv) 117 cuctemMe «3ayTeHo —

He 3a4TEHO»)

4 WHCTpyMEeHTapu MeHegx- [omawHee 3aga- Mposepka npenoga-
MeHTa. yHKUMOHAanbHbIE U Hue BaTenem (YpoBHeBasi
JOMKHOCTHblE 0683aHHOCTH LKana)
MeHeKepos. Kenc Mposepka npenoaa-

BaTenem (YpoBHeBasi
LKana)

5 Cuctema ynpaBneHusi nepco- Pedepart Mposepka npenoaa-
Hanom opraHunsauuu. Tpygo- Batenem (OTmeTka B
BOW KONMEKTUB 1 yrpaBneHye- CUCTEME «3a4YTEHO —
CKasi KOMaHaa Kak 00bekT He 3a4YTEHO»)
yrpaBneHuns.

6 OTMKa M UMUOX COBPEMEHHOTO
meHemxepa. CoumnanbHas oT-

BETCTBEHHOCTb MeHeaxXepa.

7 MpodeccmnoHanbHbie N NCUXO-
noruyeckne TpeboBaHus K
NNYHOCTU MeHeKepa.

8 O dhekTMBHOCTL ynpaBreHYe-

CKOWN 0eATENBHOCTMW.

3 OueHoYHble MaTepuarnbl 4rsi MPOMEXYTOYHOW aTTecTauuu.

TunoBble KOHTPOSNbHLIE 3afaHMA WNU WUHble MaTepuanbl, HeoGXoAuMble ANA OLEHKU
3HaHUMW, YMEHWW, HaBbIKOB WU (MNK) onbiTa [EeATENbHOCTU, XapaKTepusylLwWMxX ITanbl
¢hopMmupoBaHuAa KOMNETEeHLUN B NpoLecce 0CBOEHMA obpa3oBaTeribHON NporpaMmmbl

ATTectaumsa obyuvatoLerocsi No AUCUMNIIMHE NPOBOAUTCA B (DOPME TECTUPOBAHUSA U Npegycmar-
puvBaeT BO3MOXHOCTb nocneaytowero cobeceqoBaHus (ak3ameHa).

3.1. BaHK 3agaHuin
[MK-6 CriocobeH ocywecmensame c6op, MOHUMOPUH2 U 06pabomky OaHHbIX Ol 8bIMOSTHEHUS MUMO8bIX
3aday makmu4yeckozo rnnaHuposaHusi OesmenbHocmu opeaHu3dauyuu (MOK1mes - OcywiectBnsiet cbop,
MOHUTOPUHI U 06paboTKy AaHHbLIX O pe3ynbTaTax NPoOM3BOACTBEHHO-XO3ANCTBEHHOW AEATENbHOCTM AN
peLUEHMS TUMOBbLIX TAKTUYECKUX 3a4a4y NaHMPOBaHNUS C UCMONb30BAHMEM HOPMATMBHO-MPaBOBbLIX W J10-
KanbHbIX aKTOB)

Ne 3a- TecToBOE 3afaHue ¢ BbIGOPOM OOHOMO NPaBUbHOMO OTBETA
JaHusi
1 OpraHusaumsi Kak cuctema yrnpasrieHusi xapaktepuayeTcsi:

Hanuyuem npu3HakoB, NPUCYLLUUX CUCTEeMaM yrnpaBlieHUs,
Hann4ynem O60py,EI,OBaHMﬂ;
TeppuUTopunarnbHbIM PacrnoJioXeHNeMm.

2 CucTtema ynpasneHusi, aTo:

CoBOKyNHOCTb paboT, onpeaensoLmx HanpaerneHne AesTenbHOCTY;

COBOKynHOCTb B3aMMOCBSA3aHHbIX 3JIEMEHTOB B NPOCTPAHCTBE, PAaCcnoJIOXKeHHbIX UepapxmuvyecKku,
CocTaB nogpasgeneHun.

3 CucTteMHbIn noaxon, 3To:
MeToa nccnepoBaHusi CUCTEM;
MeToa NpoeKkTMpoBaHUst CUCTEM;
MeTopf KOHTPOMS CUCTEM.

4 OpraHusaumsi B MEHEKMEHTE, 3TO:

Mpouecc BsaumoaencTBUA nogen ans peanusauuu onpeneneHHbIX Leneun;
CobpaHune He3aBMCUMBbIX CNELNAnCTOB;

OGbeaVHEeHMe SKCNepToB.

5 Llenv opraHusauum - 370 ...
MbicneHHoOe npeAcTaBrieHue pe3ysbTaTa AeATeNIbHOCTU OpraHu3auvu;




AP DEKTUBHOCTb AEATENBHOCTM OpraHn3auuu;
dopMbl M cMCTEMBI onniaThl TPYAa B OpraHnsalmu.

OpraHunsaumsi B CUCTEME yNpaBreHUs NpeacTaBnseT:

KOHKpeTHYyI hopMy 06beamHeHUs nogen Ana 0OCTMXKEHUS NOCTaBEHHbIX Lenen;
obbeguHeHne yHKUUNR;

00beguHeHNe peLleHN.

OcHoBy NGOV opraH13aL My COCTaBMSAOT:
CTPYKTYpa AOKYMEHTOMOTOKA;

CTPYKTypa ynpaBreHus;

KOMMYHUKaLIUM.

CTpyKkTypa ynpaBneHusi - aTo:

KONU4YeCcTBO YPOBHeN U noapasaeneHuin B npeaenax KaXxaoro ypoBHS;
KONMUYEeCTBO COTPYAHUKOB;

KONMYECTBO ynpaBfieHYeCKMX Npoueayp.

lMpeobnagaHne BepTMKanbHbIX CBSA3EN XapaKkTepHOo ANs:
MaTPUYHOWM CTPYKTYpbI;

JINHEMHOW CTPYKTYpbI;

YHKUNOHANbHON CTPYKTYPbI.

10

CooTBeTcTBME CybbEKTA M 0OBbEKTA YNpaBneHus — 3To:
MeToA NOCTPOEHMWS OpraHn3auni;

NPUHLNN NOCTPOEHUS OpraHu3auumn;

NpaBuII0 NOCTPOEHUSI OpraHM3aLnii.

11

®yHKUMS yNpaBneHns — aTo

OpaHa U3 xapakTepuCcTUK npouecca ynpasneHus;
MoapasgeneHue B cMCTEME yrpaBneHus:;
JlokymeHTaLua B CUCTEME YNPaBMeHus.

12

YnpaBneH4Yeckue peLleHnsa npuHUMaeT:
PykoBoauTenb;

Pabouuniz;

Cnyxawun.

13

Mexay pykoBoguTenem v noguYMHEHHbIMU NPUCYTCTBYET CBSA3b B BUAE:!
PYHKLMOHAMNbHbLIX NOSTHOMOYNIA;

NOSIHOMOYMI AeNnermpoBaHus;

pacnpegeneHuns 3agayd no CAMKHOCTU.

14

KynbTypa opraHusaumm — 3T0 Npon3BoaHas:
NpeanoyTEHUA U AONYLLEHWI co3aaTene opraHnsaLmy;
onbiTa U TPaAMUMIA, NPUBHECEHHbIX NOCNeAoBaTENAMY;
oba BapuaHTa BEpHbI.

15

HopmaTuBHOW xapaKkTepucTukoii annapaTa ynpaBreHus He ABNsSeTcs:
3BEHHOCTb CUCTEMbI YNPaBNeHUs;

aganTUBHOCTb CUCTEMbI YNPaBIeHUs];

0ONepaTUBHOCTb NPUHATUS YNPaBNEHYECKUX PELIEHNIA.

16

Yto BNusaeT Ha 3¢ PEKTUBHOCTb COLMAnNbHOM camoopraHm3aumumn?
YCIOBUS OKpYXatoLen cpefbl;

0o6LLecTBO;

NUYHbIEe Ka4yecTBa YenoBeka.

17

Kakasi cTpykTypa ynpaBneHuss COOTHOCUTCS C BNACTHOM OPraHmn3aLoOHHON KynbTypon?
INnHenHasn;

DyHKLMOHanbHas;

MaTpuyHo-3BEHbEBAS.

18

Kakve npoueaypbl BKoYaeT B cebs Kaxkabli 3Tan opraHnM3aLnoHHoro npouecca?
Pa3spa6oTka, cornacoBaHue, yTBepXaeHue, opraHmsaumus n NpUHATNE pPeLLeHUs;
O6aymbiBaHue, opMynMpoBKa, pa3paboTka, cornacoBaHue, o4obpeHne 1 BHeapeHue;
Buayanusaums ngeu, cornacoeaHvie, ogobpeHve 1 yTBepxaeHve.

19

YT0 13 nepeyvncreHHoro He SIBNsieTCs afIEMEHTOM CTPYKTYpbl YNpaBreHns?
Cucrema [OKYMEHTO060pOTa;

Cuctema obydeHns nepcoHana;

Cxema opraHun3aLOHHbIX OTHOLLEHWN.

20

MeToanka nnaHNpoBaHUS:

no3BossieT NpoaHanu3MpoBaTb BeCb Habop paboT ¢ y4eToM yCrnoBuUi UX BbINONTHEHUA
obecneynBaeTcs BblAENEHNEM B pacnopshkeHne npeanpusatus HeobxooMMelx CpeacTs NPOU3BOACTBA.
onpegenserca Ans Kaxagon dpuragbl U Kaxgoro o0bekTa.




npegycmatpusaeT peanunsaumio npoayKLmm
dopmupyeT oHAbI MaTepuanbHOro NOOLPEHUs

21

CTpyKTypa ynpaeneHus — aTo:

YyacTb yNpaBreHYeCcKoN AeSTENbHOCTY;

MeToZ yrnpaBneHnsi IPOU3BOACTBOM;

B3aUMOCBS3b 3JIEMEHTOB CUCTEMbI;

yHKUMS, oBecneyrBatoLwas NporpaMmMHOE peryriMpoBaHue;

COCTaB, B3aMMOCBSA3M 1 CONOAYMHEHHOCTb paboT Mo PYKOBOACTBY NPOM3BOACTBOM.

22

YnpaBneH4Yeckuin nepcoHar BKI4YaeT:
BCroMoraTtesbHbIX pabouux;
CE30HHbIX pabouux;

MMaawmnn obcnyxmnsaroLwmmn nepcoHan;
pykoBoauTernen, cneL4uanucTosB;
OCHOBHbIX paboyux.

23

[OMmKHOCTHas MHCTPYKLMSA Ha nNpeanpusTum paspabaTbiBaeTcs C Lernblo:

onpepeneHue onpeaeneHHbIX KBanuduKaLMoHHbIX TpeGoBaHUI, 06A3aHHOCTEN, NpPaB U OTBeT-
CTBEHHOCTM NepcoHarna npeanpusTus;

Halma pabounx Ha NpeanpusaTue;

oTbopa nepcoHarna ans 3aHUMaHusi onpeaeneHHon AOMKHOCTY;

COrnacHo AeNCTBYHOLEMY 3aKOHOAATENLCTRY;

OOCTVXXEHUSA CTpaTermyecknx Lenen npegnpusitus.

24

YTo BKMIOYAET MHBECTUPOBAHUE B YEIOBEYECKMUIA KanuTan?

BKNaJblBaHWe CpeacTB B NPOM3BOACTBO;

BKINaJblBaHVWe CPEACTB B HOBbIE TEXHOMOMUY;

pacxopbl Ha NoBbIWEHUe KBanuduKkauum nepcoHana;

BKINaJblBaHWe CPEACTB B CTPOUTENBCTBO HOBbIX COOPYXXEHUNA.

BkNaJblBaHVe CPeACcTB B COBEPLUEHCTBOBAHNE OpraHM3aUMOHHOW CTPYKTYPbI MpeanpuaTus.

25

MoTeHuman cneunanncta — 370:

COBOKYMHOCTb BO3MOXXHOCTEMN, 3HaHUN, ONbITa, YCTPEMIIEHUA U NOTPeBHOCTEN;
3[10pOBbE YENOBEKA;

CNoCcoBbHOCTbL aganTUpPoBaTbCA K HOBLIM YCITOBUSIM;

CnocoBbHOCTL NOBbLILWATL KBanMdukaumo 6e3 oTpbiBa OT NPOM3BOACTBA;
CcnocoBHOCTL YenoBeka NPoON3BOANTbL MPOSYKLMIO.

TecToBble BONPOCHI C BbIGOPOM HECKOMNBbKMX BApUAHTOB OTBETA (C ykazaHWeM KOnnyecTBa NpaBuiibHbIX
OTBETOB)

26

®DyHKUMN aJMUHUCTPATMBHO-ONEPATUBHOTO YrNpaBreHns (YkaxkuTe 2 BapuaHTa oTBeTa):
onpeaernieHne CTPYKTYpPbl NpeanpuATUM;

NnepuoanYecKoe Unm HenpepbiBHOE CPaBHEHUE;

yCcTaHOBNeHWe OTBETCTBEHHOCTMU.

27

Kakve meToabl MMEIOT KOCBEHHbIN XapakTep yrnpaBneH4YecKkoro BO34enNCTBUA
(ykakute 2 BapuaHTa oTBeTa):

aAMWHUCTPATUBHbIE;

3KOHOMMYECKMeE;

couunanbHO-NcMxornorn4yeckue

28

BHyTpeHHMMN y4yacTHUKaMU chUpMbl SBRSIOTCA: (YKaxuTe 3 BapuaHTa oTBeTa)
COOGCTBEHHMKW;

MeHeKepbl;
pPaboTHUKM;

[AeroBble NapTHepbI;

opraHbl MECTHOFO CamOynpaBieHNst;

NpodCOO3bl.

29

BHeLwHMMM yyacTHUKaMu upMbl ABRSIOTCS: (ykackute 3 BapuaHTa oTBeTa)
COOCTBEHHUKU;

MeHeKepsbl;

paboTHMKMY;

AenoBble NapTHepbl;

opraHbl MECTHOrO camoyrpaBrieHUs;

npodcoro3bl.

30

[nga BHyTpeHHen KaapOoBOWN NOMUTUKN XapakTepHo: (ykaxute 3 BapuaHTa oTBeTa)
HEBbICOKNE U3LOEPXKKM NOATOTOBKN HYXXHbIX Ka[pOB;

3HauYnTeNbHbIE CPOKU MOJTyYEeHUSA HOBbIX KagpoB;

pPUCK NOTepU BIOXXEHUN B NOATOTOBKY COTPYAHUKOB;




BbICOKWUA UMUAX (PUPMbI Ha PbIHKE TPyAa.

31 B Teopuu ynpasneHunsi pasnuyaroT HECKOSbKO BUAOB OPraHU3auMOHHbBIX CTPYKTYP yrpaBneHus, B Yucne
KOTOpbIX — ... (ykaxkuTe 3 BapuaHTa oTBeTa)
nuUHeNnHas
MaTpuyHasn
napannensHas
¢pyHKUMOHaNbLHasA
NponopuMoHanLHas
32 [na BHyTpeHHewn KaapoBOW NOMWUTUKN XapakTepHo: (ykaxunTe 3 BapnaHTa oTBeTa)
HEBbICOKNE U3AEPXKM NOArOTOBKN HYXHbIX KaapoB;
3HauyMTesnbHbIE€ CPOKU NOJSTyYEHUS HOBbLIX KagpoB;
PUCK NOTEpU BNOXEHUN B NOAroTOBKY COTPYAHMUKOB;
BbICOKUI MMUAX DUPMbI Ha pbiHKe TpyAa.
33 K obbekTam cncTembl ynpaBneHus nepcoHanoM MOXHO OTHECTU... (yKaxuTe 3 BapnaHTa oTBeTa)
BunsHec
paboTHMKOB
rocyaapcrso
pabouue rpynnbl
TPYAOBOW KOJIJIEKTUB
34 OT kakux akTopoB 3aBUCUT BbIOOP OpraHn3aumen 3aKpbITON NN OTKPBITOW KaApoBOW NONMTUKN? (yKa-
XuTe 2 BapuaHTa 0TBeTa)
PaKkTOpOB BHELLUHEN cpeabl
XapakTepucTuk TPYAOBOro KonnekTnea
Ctunsa ynpaeneHus
KopnopaTtusHow KynbTypbl
35 K cybbekTam cucTembl ynpasneHust NepcoHanom OTHOCAT... (YKaxuTe 2 BapnaHTa oTeeTa)
byHKLMOHaNbHbIA NepcoHan
NIMHEeMHbIN NepcoHan
pPSA0BbIX paboTHMKOB
pabouue rpynnebl
TPYOOBOW KOMNEKTUB
TecToBble BONPOCHI HA HAXOXAEHMNE COOTBETCTBUS, BbICTPaMBaHWe NocrneoBaTenbHOCTH
36 ConocTaBbTe TepMUHbI U UX onpedeneHns (M3 cepbl MeHeMKMeHTa B 0bnacTn o6pasoBaHus):
A | TUN gesaTenbHOCTN MeHeMKMEeHTa, HanpaBfeHHbI Ha dhopMUpoBaHKe Le-
1) OpraHusauus nen v 3agayv gedATenbHOCTU B cucteMe obpasoBaHus 1 nepeaayn ux nio-
AAM, NCNOMHAKLWMM NpodeccroHanbHble 00593aHHOCTY U PYHKLMK
B | TMN geATenbHOCTM MeHed)KMeHTa, NPU3BaHHbIN BbIABNATL 06Lme npobne-
2) PykoBoacTBo Mbl, aHanNn3npoBaTb, NCCneaoBaTh, MPOrHO3MPOBATL, ONPEeAensTb X04 pas-
BUTUA N PYHKLUMOHNPOBAHWSA cucTemMbl 06pa3oBaHus B LIENIOM
3) YnpasneHne B | TMN geATenbHOCTU MeHed)KMeHTa, OPUEHTUPOBAHHbIN Ha ynopsagoyeHue 1
cucTeMaTnsaumio npoueccos o6pasoBaHms
OTBeT: 1B, 2a, 30
37 ConocTaBbTe TEPMUHbI U UX ONpeaeneHns
1) Opranuaaums A | KoopAuHaLwsi paboTbl COCTaBHbIX YacTel opraHusalum — oTAenos,
Cnyx6, pasnuyHbIX NogpasgeneHun
B | rpynna nogen, 0eaTensHOCTb KOTOPbIX KOOPANHUPYETCH Anst 4OCTW-
2) Uene opranusaumy ngng I'IOCﬂaBJ'IgHHbIX obLwmnx u,eneg PAVIRIPY i
3) NopmsoHTanbHoe B | pasgeneHue Ha napannensHo MYHKLUUOHMPYOLWME nogpasaeneHus
pasgeneHve Tpyaa BHYTpUW opraHmsauum
4) BepTukanbHoe pas- ' | npeobpaszoBaHMe pa3nnyHbIX PecypcoB AMst AOCTMXKEHUS YCTaHOBMEH-
Adernexve Tpyga HOW uenu
OTBerT: 16, 2r, 3B,4a
38 OnpegeneHHOMyY YPOBHIO yrpaBrneHUst COOTBETCTBYIOT pasfnvyHble KaTeropum ynpaBrneH4eckux paboT-

HUKOB

. A Macrtepa
Bobicwiunn P
CpegHun b HayvanbHuku oTaenoB n cnyx6 npegnpusaTms
HusoBom B 3amecTuTeny n NOMOLHWKN ANpeKTopa




OTBerT: 16, 2B, 3a

39 ConocTaBbTe TEPMUHbI U UX ONpeaeneHns
1) MpomnsBoacTBEHHBIN A | aTO KOMNNEKCHasa cuctema obecneveHmst KOHKYPEeHTOCNOCOBHOCTU
MEHeKMEHT BblMyCKaeMoro ToBapa Ha KOHKYPEHTHOM pblHKe
2) ®NHaHCOBbLIN Me- b | aTO KOMNNEKCHasa cucTeMa yCTOMYMBOCTU, HAAEXKHOCTU N 3P deKTUB-
HEeKMEHT HOCTU ynpasneHus donHaHcamu
3) lHHOBaLMOHHbIN Me- B | aT0 kOMNNeKkcHas cuctema ynpasneHns MHBECTULMAMMU, BKIaAblBae-
HEePKMEHT MbIMU COBCTBEHHMKaMN B pa3BuUTME BCEX BUOOB MHHOBALUM
OTBerT: 13,26,3B
40 CooTHecuTe pyHKUMOHAMNbHbIE peLleHUs ¢ PYHKUMAMU ynpaBneHus
1) OnpegeneHve reHepanbHOW Lienn pasBuTrs opraHn3auum A | OpraHusaums
2) PelueHue o nepexofe Ha LieHTpanuv3oBaHHY CTPYKTYPY ynpaBneHus b | NnaHupoBaHue
3) OnpegeneHune cnocoboB KOHTPOSA 33 OEATENIbHOCTBIO B | MotuBupoBaHue
4) BeegeHve HOBOWM CUCTEMbI NPEMUPOBaHUSI pabOTHUKOB " | KoHTponb
OtBert: 16,2a,3r, 4B
41 PacctaBbTe aTanbl pasBuTUSA KOHLENUUN yNpaBreHns nepcoHanom B XpOHOMNOrMyeckom nopsiake:
1«NCMXonNornyecknin 4YenoBeKk»
2 npodheccnoHanbHbIN YenoBeK»
3 «9KOHOMUYECKMIA YETNOBEKY
4 ««4enoBek- AIEMEHT CUCTEMbI»
OtBeT: 4,3,1,2
42 ConocTaBbTe rnaBHble Ka4eCTBEHHbIE IPYNMbl COTPYAHMKA C UX ONMUCAHNEM:
1)CnocobHocTK A — ncuxonornyeckme acnekTbl, Takne kak cnocobHOCTb k 0by4eHuto, cTpecco-
YCTONYMBOCTb, YMEHNE KOHLIEHTPUPOBAaTLCH, adanTaums K Harpyskam
2) MoTtuBauus B - cOBOKYMHOCTb MUYHBIX 1 NPOheCCUOHarbHbIX MIHTEPECOB, BO3MOXHOCTb
peanusaunn 3TMX MHTEPECOB Ha NpeanonaraeMon JOMKHOCTH
3)CsoicTBa B - 06bEM 3HaHMIN, NpodeccnoHanbHOro onbiTa, HA6op HAaBLIKOB N YMEHUN
OtBert: 1-B, 2-B, 3-A
3agauu (3agaHus) B 1-2 AencTBys Ha pasHble POpPMYIbl U NpoLeCcChI
43 Ha npegnpuaTum npoBeaeHbl padboTbl NO paclUMpeHunto Npounsa AesTeNbHOCTU C BBEAEHUEM HOBOIO
CTPYKTYPHOro nopasfeneHunsi- uexa OCHOBHOro Npou3soacTBa. [pn aTom dyHKUMOHaNbHasa CTPyKTypa
octanacbk 6e3 nameHeHus. [NNpaBOMeEpPHO N Takoe peLueHne?
OTBeT: HeT
44 Ha npegnpustum npoBeaeHbl paboTbl NO paclUMpeHunto Npoduns 4eaTeNnbHOCTU C BBEOEHNEM HOBOIO
CTPYKTYPHOro noapasfeneHuns- uexa OCHOBHOro Npou3BoAcTBa. [1py 3ToMm WwTaTHas CTpyKTypa ocTanach
0e3 n3ameHeHus. NNpaBoMepPHO N Takoe peLueHne?
OTBeT: HeT
45 Mpu npueme Ha paboTy paboTtogaTens 3atpeboBan oT paboTHMKa NpeacTaBneHns HEOOXOAUMbIX JOKY-
MEHTOB:
nacnopT UMM MHON JOKYMEHT, YAOCTOBEPSAOLLMIA IUYHOCTb;
TPYOOBYIO KHUXKKY;
CTpaxoBoe CBUAETENbCTBO rocyapCTBEHHOIO NEHCUOHHOIO CTPaxoBaHWs;
OOKYMEHTbI BOMHCKOrO y4eTa - ANnsi BOEHHO00A3aHHbIX M N1L, MOANEXaLLMX NPU3bIBY HA BOEHHYHO CIyX-
oy;
peKkoMeHZaumn ¢ NpeablgyLwmx MecT paboTsbl;
OOKyMeHT 06 o6pa3oBaHun, 0 kBanuukauum unu Hannu4mMm cneymanbHbIX 3HaHUNA.
Kakvne OOoKyMeHTbl He OroBOpeHbl B cTaTbe 65 TpygoBoro kogekca PO?
OTBeT: peKkoMeHAALMM C NpeabiayLmnX MecT paboThbl.
46 KpynHasa mockoBckas ToproBas ceTb (12 neT Ha pblHKE) Ha KOHKYPCHOW OCHOBE NnpurnaliaeT NnorucTa,

XEHLUMHY C onbITOM paGOTbI B OOJPKHOCTU KnaaoBLKMKa, ToBapoBeaa. 3HaHue cknaackux, TOProBbIX
YHE€THbIX CUCTEM. O6s13aHHOCTH: Od)OpMJ'IeHI/Ie I'IepBI/ILIHOI7I OOKyMeHTauun CKknaga roToBOWM npoaykuunn
((bOpMVIpOBaHVIe 0oT4yeTOB B 6a3e AaHHbIX, conpoBoXaeHne gBMxeHuna D,OKyMeHTOB).




Ycnosus: HOpMupoBaHHbI pabounin aeHb. 3/nnata 40000p, odopmneHme no TK PO, otnyck.
Kakoe OnckpuMuHMpyoLmMe orpaHM4YeHns COOepPXUTCS B JaHHOM ob6baBneHun?

OTBeT: Mon

47

KpynHasa mockoBckasi ToproBas ceTb (12 neT Ha pbIHKE) Ha KOHKYPCHOW OCHOBE NpurnallaeT NorucTa,
30-45 net ¢ onbiTomM paboTbl B JOMKHOCTM KNadoBLUMKa, ToBapoBeAa. 3HaHWe CKNagcKuX, TOProBbIX
yyeTHbIX cuctem. O6s3aHHOCTM: OhopMIIEHNE NEPBUYHOM AOKYMEHTaL MU CKNaaa roToBOM NPOAYKLMU
(dbopmupoBaHme oT4eTOB B Hase JaHHbIX, CONPOBOXAEHNE ABMKEHNS JOKYMEHTOB).

YcnoBus: HOpMUpoBaHHbIN pabdounin aeHb. 3/nnata 40000p, odbopmneHme no TK PO, otnyck.

Kakoe AMCKpMMUHMpYOLLME OrpaHUYeHns COaEPXKNTCA B JaHHOM 00 bABNEHNIN?

OtBeT: Bospacrt

48

KpynHasi MockoBckas Toprosasi ceTb (12 neT Ha pbIHKE) Ha KOHKYPCHOW OCHOBE NpurnallaeT norucra, ¢
onbITOM paboTbl B AOMKHOCTY KNaZoBLUMKa, TOBapoBeaAa. 3HaHMe CKNaacKux, TOProBbIX YYETHbIX
cuctem. O6a3aHHOCTM: OhOpMIIEHNE NEPBUYHOM JOKYMEHTALUKN CKafa roToBOM NpogyKuum
(dbopmmpoBaHue oT4ETOB B Gase AaHHbIX, CONMPOBOXAEHNE ABWKEHUSA AOKYMEHTOB).

YcnoBusi: HOpMUpOBaHHbIN pabounin geHb. 3/nnarta 40000p, ocdbopmnerne no TK PP, oTnyck.

Hannuue perncrtpaunm B Mockse nnm MockoBckon obnactu obs3aTenbHo.

Kakoe ONCKpUMUHMPYIOLLME OrpaHNYEHUS COOEPXKUTCS B AaHHOM OObsIBNEHMN?

OtBet: Hanunuwme perncTtpaumm no MecTty XuternbCcTBa

Kevic-sagaHusa (gomaluHee 3agaHue)
1-3 cuTyaumm c 2-3 BapuaHTaMu BONPOCOB N OTBETOB

49

Mpu cocTaBneHnmn ycrioBuii NPOBEAEHNS LENOBbLIX MEPErOBOPOB ObINO HAa3Ha4YeHo BpeMs NX Havarna
(10:00), oroBopeHO MecTO npoBefeHus (dbusHec-LeHTp) u Heobxoammbl nNakeT gokymeHToB. OaunH 13
napTHepoB onosaan Ha 15 MUHyT.

HapyweHbl nn TpeboBaHMa 4enoBoro aTuketa?

OTBeT: Oa

50

Ha npeonpuaTtum nposBeaeHsl paboTbl MO pacluMpeHmnio Npoduns 4edTenbHOCTN C BBEAEHNEM HOBOMO
CTPYKTYPHOrO NoApasaeneHunsi- exa OCHOBHOMO NPoM3BOACTBRA. [1py 3TOM OpraHn3aumoHHas CTPyKTypa
ocTtanacb 6e3 nameHeHus. [NpaBoMepHO N Takoe pelueHne?

OTBeT: HeTt

51

Mpu cocTaBneHnmn ycrioBuii NPOBEAEHNS LENOBbLIX MEPErOBOPOB ObINO HAa3HAa4YeHO BpeMS NX Havarna
(10:00), oroBopeHO MecTo NpoBeaeHus (OM3HeC-LEeHTP) N HeobxoauMmbl NakeT AoKyMeHToB. OanH u3
napTHEPOB NpWLLEN Ha BCTPEYY B CMOPTMBHOM KOCTIOME.

HapyLueHbl v TpeboBaHUs 4enoBOro aTUKeTa?

OTBeT: Oa

lKs-7 CnocobeH K BbINOMHEHUIO OYHKLMIA TaKTUYECKOro ynpaBreHns ¢ y4eToM aHanmsa 3KOHOMMUYECKNX
nokasarteneu pesynbTaTtoB geatenbHocTn opraHmdaumnm (MOK1ngs.7 - OueHnBaeT aheKTUBHOCTb pe-
3ynbTaToOB AEATENBHOCTM OpraHn3aummn ¢ y4eToM aHanmnsa 3KOHOMUYECKMX NoKkasaTenen)

Ne 3a- TecToBOE 3agaHve ¢ BbIGOPOM OAHOMO NPaBUITbHOMO OTBETA
AaHus
52 XapaKTepuCThKN, COOTBETCTBYIOLLME MOHATUIO KMEHEIKEP»
YyeroBek, NpolleALWni cneunanbHy NoAroToBKy (Npod)eccnoHanbHbIN yNpaBnsAoLWnmn)
WHXEHEepP UMM 9KOHOMUCT, 3aHATBIN ynpaBneHuem
Brnageney 51% oT Bcero nakerta akuumn
YeroBeK, OKOHYMBLLUWIA KypCbl Mcuxorora.
53 CnoBa «npeanpuHUMaTenb» U «KMEHEMKEP» CUHOHUMBI
aa
HeT
B HEKOTOPbIX Cly4asiX CUHOHMMbI, @ B HEKOTOPbIX — HET
3TO CIOBa aHTOHUMBI.
54 MeHemKmeHT

ynpaBrieHue X03ANCTBeHHOW AeATeNbHOCTbLI0
rocyaapcTBeHHoe Unu obLLecTBeHHoe yrnpaBneHue
yrnpaBsneHue B HEXWBOW Npupoae

ynpaBsneHne aBToMobunem




55

Kakasi doyHKUMA ynpaBneHus onpeaensieT crnaXeHHoCTb paboTbl OTAENbHbLIX NoApasaeneHnn npeanpu-
ATUSA

KOHTPOI1b

nnaHMpoBaHue

opraHusauus

KoopAauHauus

MOTMBAaLNA

56

Kak HasbiBaeTCcsa JOKYMEHT, KOTOPbIV Npu3BaH obecneynTb paumoHanbHOe pasaeneHune Tpyaa, co3gatb
OENCTBEHHbIN MEXaHU3M pasrpaHnyeHnst PYHKUUA, NONIHOMOYMIA U OTBETCTBEHHOCTN?

OOIMKHOCTHbIE 06A3aHHOCTH

nacnopT crneyunanucra

KBanvgunkauMoHHbIN CNPaBOYHUK AOMKHOCTEN CrnyXalimx

57

Kputeprnem adhpekTUBHOCTU MEXITMYHOCTHON KOMMYHUMKaLMKN ABASIETCS
YAOBMNETBOPEHHOCTb NAPTHEPOB MO KOMMYHUKAL MK

pobpoxenatensHas atmocgepa obLieHuns

XenaHue CTOPOH NpodosPkaTb KOMMYHUKaLMK

65IM30CTb CMbICNA NPUHATOrO COOOLEHUs K CMbICIY NOCIIaHHOrO COO0LWeHus
TOYHOCTb DOPMYIIMPOBOK

58

OCHOBHbIM npenAaATcTBMeEM Ha NyTU NOBbILLEHUA SC*)CbeKTVIBHOCTVI MEXIMNMYHOCTHbIX KOMMyHVIKaLI,VIVI B Me-
HEX)KMEHTE ABITAETCA

pas3nin4Haa KOMNEeTeHTHOCTb NapTHEPOB MO KOMMYHUKaUUAM

nroxue ycnoesus obuweHunsa

nynoxoe 3HaHue A3blKa

KOMMYHUKaTUBHbIE LLYyMbI

HEBHMMATEIIbHOCTb

59

Peakuusa nonyyarens Ha coobLeHne NCTOYHMKA
cooOLLeHne

ob6paTHasi cBA3b

KaHan

neperoBopbl

60

PykoBoaunTenb xo4eT OTMETUTb 0cobble AOCTMXKEHUS NOAYMHEHHOrO. Kako KOMMYHUKALMOHHBIN KaHar
cnegyet BbiOpaTb

cnyxebHas 3anncka

nerkasi 6ecena 3a vallkon kode

odmumanbHOe NMCLMO C BbipaXeHueM 6riarogapHocTm

coBellaHne

61

OBMeH nHdopmMaLumen Mmexay pasnmyHbIMU oTAenamm — 3To
KOMMYHVKaLMW NO HUCXOAALLEN

KOMMYHWMKaLUM NO BOCXOASLLEN

ropu3soHTanbHble KOMMYHUKaLMK

BepTUKarnbHble KOMMYHMKaLMK

HedopMasbHble KOMMYHMKaLUK

62

Twn counansbHOW OTBETCTBEHHOCTU, KOrAa MeHeaXXepbl MakCUMMU3NPYIOT 0O0X04bl Ha3biBaeTCA
3KOHOMMYECKUMN

npaBoBOW

3TUYECKNI

HPaBCTBEHHbIN

63

B ocHOBe BblaeneHust Tpex kaTeropuii ynpaBneH4eckux paboTHUKOB: PYKOBOOUTENEN, CNELMAMCTOB U
TEXHUYECKUX UCMONHUTENEN (CNy>KaLLmnx) NeXuT onpeaeneHHbI Kputepuii

CTunb paboTbl

YPOBEHb yNpaBreHus

TeXHOJIorMs npouecca ynpaBreHuUs

YHKUUN yNpaBrieHus

OpraHn3auUMoHHas CTPYKTypa ynpaBreHu s

64

JInHenHble cBA3WM NpegnonaratoT

nog4YMHeHue NMHeNHbIM PYKOBOAUTENSIM MO BCEM Bonpocam

no onpeferneHHsbIM rpynnamM npobnem nogynHeHne OyHKLMOHANBHOMY PYKOBOAUTENO
YETKYIO MepapXUYECKyto NecTHULY

cornacoBaHHOCTb AENCTBUIA UCMONTHUTENEN

65

dyHKUMOHarbHas CTPYKTypa OpraHoB yrnpaBreHus XxapakTepuayeTcst
ANVUTENbHOCTLIO NpoLeaypbl NPUHATUS peLleHui
cneumnanusaumen Kaxkgoro opraHa ynpasreHusi Ha BbINOJIHEHMU OTAENbHbIX (hyHKLMA Ha Bcex




YPOBHSIX ynpaBreHus

GbICTPOTOW peakuuy B OTBET Ha MpsiMble YKa3aHusi

neperpyskoi MeHeXepoB BbICLLErO YPOBHS

OTCYTCTBMEM eAQMHCTBA AeCTBUIA Mexay PyHKUMOHaNbHbIMK cryx6amu

66

Mpn PopMMPOBAHUN OPraHM3aLMOHHON CTPYKTYpbl COGnoAeHMe npuHUMna eauHoHavanus siBnsieTcs
obsa3aTenbHbIM

aa

HeT

TONbKO B Cry4asix Hanm4ums 6e30TBETCTBEHHONO nepcoHana

NPU HanM4numn HeONbITHLIX MEHEXKEPOB

67

K npevmyliectBam MaTpUYHON CTPYKTYPbI yNpaBneHnst OTHOCATCS
BO3MOXHOCTb AeLieHTpan13auum Ha ocHoBe 00pa3oBaHns «LLEHTPOB NPUObLINN»
NPOCTOE 1 ICHOE pacnpedenieHme npae n 06s13aHHOCTEN

yny4LleHne KOHTPOIS CO CTOPOHbI PYKOBOAUTENEN BbICLLENO 3BEHA

nyduiee ncnonb3oBaHue BbICOKOKBanMCbMLI,VIpOBaHHbIX cneunanuncToB
yrnybneHHas aenoeas U npodeccroHanbHas cneynannsauns paboTHUKOB

68

MeTopa aKcnepTHbIX OLeHOK Hambonee agekBaTeH Ans
NPUHATUA PELUIEHU B YCNOBUAX HeonpeaeneHHOCTH
NPUHATUA NPOrpaMMmpyembiX peLleHnii
OCYLLIECTBIIEHNS KOHTPOMS C 0OpaTHOW CBA3bIO
NPUMEHEHNS KpuTepus «3aTpaTtbl — 3IPHEKTUBHOCTLY
NOCTPOEHUS MaTEMaTUYECKUX Mogenen

69

pynnoBoe NpUHATME peLLIeHW Bceraa npeanodTuTenisHen MHaMBUAyansHoro
aa

HeT

npu ycroBun HenpoeCcCMoHanbLHOro pykoBOAUTENS

npu ycrnosuv 6e30TBETCTBEHHOIO NepcoHara

70

JInHenHoOe nporpaMMypoBaHue NpuUMeHseTcs ans
CHWXeHNs HeonpeaeneHHOCTU NpW NMPUHATUN peLLeHni
aHarnusa nporpamm B MaTpUYHbIX CTPYKTypax
onTUManbHOro pacrnpeaeneHus pecypcos
MOCTPOEHUS «CTPATErMYeCcKon NMMHUN» PasBUTUSA
YCUIEHMS NTMHENHOIO PYKOBOACTBA B OPrCTPYKTYpax

71

MnaHbl N0 YernoBeYeCKNM pecypcam onpeaensioT

MONUTKKY N0 HAabOPY XKEHLUMH U HALMOHAMNbHbIX MEHLLUWHCTB
NOSUTUKY MO OTHOLLEHUIO K BpEMEHHbIM paboTatoLum
YPOBEHb onnaThbl

OL|eHKy 6yayLmMx noTpebHocTen B Kagpax

72

Kakoi meTop B 06r1acTi coBepLLUEHCTBOBAHUS ypaBrieHUsl NepcoHanom nosmy4yumn Hanbornbluee pacnpo-
CTpaHeHue

MeToZ aHanorum

MEeTO/[, TBOPYECKMX COBELLAHNI

73

Yrto crniegyetT noHMMaTb No4 TeKy4YeCTbio nepcoHana (I'Ipl/l HeobxogMMocTun YKa3aTb HeCKOJ'IbKO)
BCE BUAbI yBOJ'IbHeHVIl7I 13 opraHmnsauunm

YBOJIbHEHUA No COGCTBeHHOMy XenaHuw U tHMumaTuBe agMmMHuUCTpaumnun

YBOJIbHEHUA NO COKpaLleHUK WTaToB U nHUMumaTmee agMMHUCTpaunn

yBOJIbHEHUE MO COGCTBeHHOMy XenaHn 1 No COKpaLWeHUo LWTaToB

23

BHYTPUNUYHOCTHBIN KOHAMUKT — 3TO

rny6okue aMmoUuoHanbHble NepeXXMBaHUsA NMYHOCTLIO CBOMX HeyaaY

COCTOSIHME TPEBOrK, Bbl3blBaeMoe NpeacTOoALLEN CIOXHON CUTyauunen

CTOJIKHOBEHME NPOTUBOMOJIOXHO HaMPaBEHHbIX MOTUBOB JIMYHOCTYU

CTOJIKHOBEHME NPOTUBOMOJSIOXHO HAMpPaBIiEHHbIX MOBEOEHYECKMX XapaKTEPUCTUK NINYHOCTU
BHYTPEHHME KonebaHnst MMYHOCTK, CTOosILLEN Nepes BbIOOPOM CPeACTB AN AOCTUXKEHUS] KOHKPETHON
uenm

74

Kakoi npodpeccum Ha pbiHKe Tpyaa He CyLecTByeT?
CUCTEMHBI MeHexXep

cTpaTernyeckum MeHemxep

MeHeXep nepcoHana.

75

Kakyto uenb o6bl4HO opraHu3aums neped coboi He cTaBuUT
BbDKUBaHue
NPUYMHOXEHME NpUBbLINK




COKpaLleHne npon3soacrtea.

TecToBble BONPOCHI C BEIGOPOM HECKOSBKNX BAapMaHTOB OTBETAa (C yKazaHWEM KONM4ecTBa NpaBuIibHbIX
OTBETOB)

76 Mop X035IMCTBEHHOW AeATENbHOCTLIO B ONpeAeneHn MeHeA)XKMeHTa NOHNMaeTCs OeATENbHOCTb (PUPMBI
B N0601 OTPacnn 3KOHOMMUKMN: MPOMbILLUNIEHHOCTU, TOProsre, CTPOUTENLCTBE U Ap.
no Bblgaye NponyckoB
B no6on cepe AeATenbHOCTU (PUPMbI: HAYyYHbIe UCCneaoBaHUA, NPOU3BOACTBO (onepauum),
CcObIT, (pHAHCHI, €CNM OHa HanpaBrieHa Ha nony4yeHue NpuobLIU
no NoNy4YeHUo KpeauTa.
77 HasoBuTe BMAbl KOHTPONA
BPEMEHHbIN KOHTPOMNb
npeaBapuTeribHbIA KOHTPONb
TEKYLLUN KOHTPOIb
OONrOCPOYHbIN KOHTPOIb
3aKJTHYUTENbHbIN KOHTPOIIb.
78 Beibepute u3 npegnaraemoro cnmcka Tpu rpynnel 3agad, onpegenstowme Tpya nioboro meHeaxepa
aHanus3 n o6paboTka pasHoobpa3HoOn MH(popmMaLum
NOCTOSIHHbIE MHHOBALMN C LIENbio pa3paboTKM HOBOWM NpoayKLunm
paboTta (koMMyHMKaLuMu) ¢ noabmMu (NOAYUHEHHBIMU, HAYaNbHUKaMX, NOCTaBLLUKAMM U Np.)
NPUHATUE YNPAaBNEHYECKUX PELUeHUN.
79 MpenmyLiecTBamMmn YHKLMOHANBHOW CTPYKTYPbl YNPaBreHns SABMSOTCS
BO3MOXHOCTb yriybneHHon genoBon u npodeccrMoHanbHON cneuvanusaumm nepcoHana
SAICHOCTb B pacnpeaeneHmm NnoNHOMO4YUM U OTBETCTBEHHOCTHU
XOpOoLUMe YCroBUS AN BHEAPEHUSA BHYTPUOPraHM3auMOHHOro xo3pacyeTta
BO3MOXHOCTb aeKBaTHOro y4eTa perMoHarnbHbIX ycnosun busHeca
co34aHve yCrnoBun ans geueHTpanusaumm B CTPYKType yrnpaBneHus.
80 K ocobeHHOCTSM AMBU3MOHANBLHOIO TUMa OpraHn3aLuoHHON CTPYKTYPbI yNpaBneHns OTHOCATCS
nosblweHne 3P(PEKTUBHOCTM LEHTPANN30BaHHbIX PeLUeHn
MUHUMK3aUus AybnuposaHms B annapare yrnpasneHus
BO3MOXHOCTb OPraHM30BaTb «LEeHTPbI NPUGLINN»
yCcuneHune opueHTauum AeATeNbHOCTU Ha KOHEYHbIN pe3ynbTaT
CHWXeHVe NoTpebHOCTM B MeHeoKepax — [pKEHepanMTeToB obuero npoguns.
81 Bbligenute ocHOBHbIE rpynbl METOLAOB YNPaBIEHUSA NepCoHanoM B opraHu3aunm
aAMMHUCTPATUBHbIE
3KOHOMMYECKNE
cTaTUCcTUYecKme
coumnanbHO-NCUXorornyeckue
CTUMYIMPOBAHWSI.
82 Kakune 6biBaloT BMAbLI pasgeneHns Tpyaa MeHeokepos?
dYyHKUMOHanNbLHoeE;
ropM3oHTanbLHoeE;
BepTUKarnbHoOe;
npsiMoe.
83 HeobxoaumocTb NnaHMpoBaHWs 3aknovaeTcs B onpeaeneHnm:
KOHEYHbIX U NPOMEXYTOUHbIX Lenewn;
3apau, pelueHne KOTopbiXx He06XoAMMO ANA AOCTUXEeHUSA Lernen;
CpPeAcCTB M CNOCOOOB pelueHus 3aaay;
NpaBuUIbHOrO OTBeTa HeT.
84 PerynuposaHue — aTo:
ynpaBrieH4YecKasi AeATeNbHOCTb, HanpaBrieHHasA Ha NMUKBUAAUUI0 OTKITOHEHMW OT 3alaHHOro pe-
XvMa ynpaBneHus;
npouecc BbipaboTkn KOPPEKTUPYEMBIX MEP Y peanuaaumn NPUHSATLIX TEXHOIOMI;
(PYHKLMA MeHegXXKMeHTa.
85 MpuHUMNBI perynnposaHuns:
paunoHanbHOCTb;
PUTMUYHOCTb;
HaOeXHOCTb;
AOCTOBEPHOCTb.
TecToBbIE BONPOCH! HA HAXOXAEHE COOTBETCTBUS, BbiICTPauBaHne nocnegoBaTenbHOCTH
86 OnpegeneHHOMY YpPOBHIO yrpaBreHUs COOTBETCTBYIOT Pas3fNNyHble KaTeropuv ynpasrieH4Yeckux paboT-

HUKOB
| YpoBeHb ynpaBneHus | | Kateropuv pa6oTHMKOB |




Bbiciunm A HavanbHuku o14enoB 1 cnyx6 npeanpuatums
CpefHui b MacTtepa
HwnsoBown B 3amecTuTenu n NOMOLLHUKN ANpekTopa

OTBerT: 1B, 2a, 30

87 [MpeacTaBneHHbIM TMNam CTPYKTYP COOTBETCTBYET pasnnyHas xapakrepuctumka
XapakrepucTunka dyHKUMOHanNbHas
>KecTkoe 3akpenneHune ob6s3aHHOCTEN 1 NpaB, LeHTpanm3aums A Tun cTpyKTYypbl ynpaene-
yrnpasneHus HUs
OpueHTauusi Ha NPOEKTbI b MatpuyHas
EeHTpanu3oBaHHoe ynpasneHue AMBepCcuUdPULNpOBaHHbIMA B
LenTp ynp AuBEpCHDULMD OnBunsnoHansHas
npov3BoacTBamMu
OueHKa No BbINOSIHEHWIO 3aKpeNeHHbIX YHKLNIN r JInHenHas
OtBeT: 16, 2r, 3B,4a
88 lMocnepoBaTenbHOCTb yNpaBneHYeCKMX AEUCTBUI ONs1 AOCTMXKEHMS Lernen opraHmsaLmu:
1.0npegeneHve Lenu oesTenbHOCTU.
2.®opmynunposaHue npobnemeol, ee CyTb.
3.dopmynunpoBaHme KOHKPETHbIX 3a4ay 4Nns BbIOpaHHOro pelueHns npobnemol
4.MNocTaHoBKa 3aga4v UCNOMNHUTENSAM (OpraHu3aums BbINONHEHWS peLleHns).
5.Bbibop Hauny4Lwero pewweHust NnpobnemMbl, CONOCTABIEHNE €ro C NePBOHAYarbHOM LEenNbHo.
6.KoHTponb 3a BbIMNOMTHEHNEM pELLEHUS.
OtBet:1,2,3,4,5,6
89 lMpeacraBneHHble PyHKLUMOHANbHbIE PELLIEHUA COOTBETCTBYIOT cneayowmnmM dyHKUUAM ynpasneHus:
TunnyHble yHKUMOHANbHbIE peLleHus O6wwme dyHKLMKN ynpaBneHus
OnpegeneHne reHepanbHON Leny pa3suTusi opraHnsaumm MoTusupoBaHue
PelweHune o nepexoe Ha AeLeHTpanmM3oBaHHYO CTPYKT
pexon AEUEHTp y PYKTYPY OpraHusaums
yrpasneHus
OnpepgeneHune cnocoboB KOHTPOIS 3a AEATENIBHOCTBIO [MnaHvpoBaHue
BBefeHvne HOBOWM cUCTEMbI NPEMUPOBaHUS pabOTHUKOB KoHTponb
OTBeT: 1a,20,3B, 4r
90 CooTHecnTe MeToAbl ynpaBrneHnsi NepcoHanom K COOTBETCTBYHOLLUM rpynnam:
1) CosgaHue TBOpYECKOW aTMmocdepbl A AOMWHMCTpaTVBHbIE
2) WHcTpykTMpoBaHue B SkoHomuyeckne
3) cTpaxoBaHue B CouwnanbHble
OTBerT: 1B, 2a, 36
91 CooTHecnTe agMMHUCTPaTMBHbBIE METOAbI YNPaBEeHNsI NEPCOHANIOM K COOTBETCTBYHOLLUM rpynnam:
1) npukasbl A OpraHnsaunoHHoe Bo3fgencTene
2) 3amevaHune b PacnopsagutensHoe Bo3gencTeme
3) wrpadebl B MaTepuanbHas OTBETCTBEHHOCTb
4) penpemnpoBaHune r OucumnnuHapHast OTBETCTBEHHOCTb
5) ycTaB opraHusauum O AOMUVHUCTPaTMBHAsA OTBETCTBEHHOCTb
OtBeT: 16, 2r, 34,4B,5a
92 CooTHecuTe 3KOHOMMUYECKMEe MeTOAbl yripaBneHns NepcoHanoM K COOTBETCTBYIOLLMM rpynnam:

1) ctoumocTb A LleHHble Bymaru




2) npemumn b PbIHOYHOE LieHOOOpa3oBaHme

3) anBmaeHAasbl B Onnarta Tpyaa

4) ypOBEHb XWU3HU r Pabouasi cuna

OTBerT: 16, 2B, 3a, 46,5¢,6B, 7r

3agayu (3agaHus) B 1-2 AeNCTBUS Ha pasHble hopMyIibl 1 NPOLECChI

93

CoTpyaHuK NaHoOBOro OTAeNa 3anucarcs Ha NpueM K AMpeKTopy NpeanpusTua ¢ Uenblo peLleHus Bo-
npoca o NoBbILLEHUN emy 3apaboTHON nnaTsl. [py 3TOM, HM HaYanbHUK NAAHOBOrO OTAENa, HA PYKOBO-
antene AgenapTameHTa kagpoB He Obinv nocTaBneHbl B M3BECTHOCTb O CIIOXMBLLENCS cUTyaunn. Kakon
NPUHLUMMN MEHEKMEHTA HapyLUeH?
OTBeT: NnpuHUMN cybopauHauum

94

Bbl AMpeKTOp KpYMHOro yCneLHOro Nnpon3BoAcTBEHHOro Nnpeanpusatus. OCHOBHbIE Liexa HaxoaaTcs B
OTAENBbHOM KOMMJIEKCE 30aHWI Ha rOPOACKOM OKpauHe, a ouc — B LieHTpe. NMpon3BoacTBEHHbIE U BK3-
Hec-NpoLIecChl Y BaC XOPOLLO OTNaXeHbl M 3TO Balla 3acryra, Bce COTPYAHWKU B Kypce BallMX OpraHu3a-
TOpPCKMX cnocobHocTen. OgHaxabl Bbl BbILLM U3 CBOErO kKabnHeTa 1 OTNpaBUIMCh B ApYroe Kpblo, YTo-
Obl NMMYHO NPOKOHTPONUPOBATL MPUEMKY HOBOW KOMMbIOTEPHOW TEXHMKU, KOTOPYIO HEAABHO 3akasanu no
BalLLeMy NMYHOMY pacrnopskeHuto. M BOT B kopugope BUAMTE TPEX CnyXallumx: BOE U3 OTAena Mapke-
TUHra, a oauH ns3 cnyxoel MTC (mMaTepranbHO-TEXHUYECKOro cHabxeHus ). OHu 4YTo-To BypHO obCyxaa-
nn. YanenéHHo nogHsie 6poBb, Bbl NpoLnyM Mumo. Ha obpatHom nyTu (4epes nonyaca), Tpovua no-
npexHemy 6onrtana. [pyn 3TOM OHM TOYHO Bac 3aMeTuUnm

OTBeT: NOJOUTM U NONYJISIPHO 06 BACHUTL, YTO NOpPa PacXoAUTbLCA.

95

Mpy hopMUPOBaHNM LiEHBI HA HOBYIO NMPOAYKLUIO MapKeTONoraMun NpeanpusiTMsl M3yveHsbl nokasatenu
KayecTBa W CMOXMBLLETOCS YPOBHS LIEH Ha aHanorMyHyo NpoayKLmMio KOHKYPEHTOB, OLEHEHbI BO3MOXHO-
CTU CbIPbEBOr0 N MaTepuaribHOro o6ecneyveHmns NPOM3BOACTBA, YCTAHOBMEHbI TPEHAbI SKOHOMUYECKOW
CUTyaLuKn B per1oHe, BbISIBNEH NOTEHUManNbHbIA cnpoc notpebutenein. OgHako npu BbIBOAE NPOAYKLMM
npeanpusiTUst Ha PbIHOK MPOrHO3bl MapKETONOroB Mo 06GbeMam Npoaax He onpaeaanvcb. Kakon daktop
NpsIMOro BO3AeNCTBUS BHELLHEN cpefpbl He Obln y4TeH NPy (hOPMUPOBaAHNM YPOBHS LIEH?

OTBeT: NnaTeXecnoco6HbIN CMPOC NoTpeduTenen.

96

Bbl HAYanbHUK Lexa KpynHoOro 3aBofa, K BaM npuxoamt pabouunin n npocuT oTNyCK Ha YeTblpe AHSA B CBS-
31 co cBOUM BpakocoveTaHmeM. - [loyeMy MMEHHO Ha YeTbipe AHA? — cnpawmBaeTe Bbl. - Hy, B npo-
LUMIOM KBapTarne Bbl HaWemy MacTepy Aanv YeTbipe, - He MOPrHyB rna3omM oTBeTun pabounii. Bel Bownu
B nonoxeHue pabo4yero, ogHako, BHeo4YepeaHoW OTNYCK NpeaocTaBunn Ha Tpu gHA. Paboynn Heckonbko
paccTpourncs, HoO HU4ero He ckasan. B ntore pabounii camoBonbHO Npubasun cebe eLwé aeHb, HUKOro
He NoCTaBMB B U3BECTHOCTb

OTBeT: 00BABUTL BLIFTOBOP B NPUKase.

97

Bbl AnpekTop KpynHoro 3aBoda. Baww oucHbIN cnyxalwmii NOCTOSAHHO onasabiBaeT. B KoHLe KOHUOB, Bbl
BbI3bIBaeTE €ro Kk cebe yTpom «Ha KOBEp». Ml Hago e TakoMy CNy4uTbCS: UMEHHO B 3TOT A€Hb Bbl CaMU

onasfpiBaeTe (peakun criydan). PeanbHasa npuyunHa — XPOHUYECKUin Hegocklin. [NpoBUHMBLLMIACS Nog4n-

HEHHbIN yXXe XAET Bac B MPUEMHOMN.

OT1BeT: Nno3gopoBaeTeCch U, Kak HU B YEM He ObiBano, nepenaére Kk npodunakruyeckom 6ecege.

98

Bbl — pykoBoaMTEND HU3LWLETO 3BEHA, HavanbHWK otaena. OgHOBpeMEHHO (C pa3Huuen B 5 MUHYT Mo
KOpnopaTUBHOW MOYTE) Bbl ABA CPOYHbLIX 3a4aHuUA: OT Ballero HeNoOCpPeACTBEHHOIO HavyanbHMKa
(HavyanbHWKa BaLero ynpaeneHus) 1 OT BbILLECTOALLEro HavanbHUKa (KOMMEPYECKOro oUpeKTopa).
3agaHus HacTONbKO CPOYHbIE, YTO BPEMEHU AN COrnacoBaHMs CPOKOB, YTOYHEHNS aeTanen
BbINOMHEHNs 3a4aHuin y Bac HeT, Heobxoammo CpoyHO HavaTb paboTy. OgHako Bbl YETKO NOHMMAaETe,
YTO ecrnn Bbl BO3bMETECH 3a pelueHne obomx 3agaHui, TO He ycrneeTe K CPOKY PeLunTb HU OOHO U3 HUX.
OTBeT: cCHayana BbINOJIHUTb Hanbornee BaxHoe 3apgaHue.

Kenc-3agaHus (qomaluHee 3agaHue)
1-3 cuTyaumu ¢ 2-3 BapMaHTamMn BONPOCOB N OTBETOB

99

B Bawem oTaene ectb COTPYAHUK, KOTOPbIN MPOLLEN BCE 3Tambl KAPLEPHOTO Pa3BUTUSI B JAHHOM
nogpasgeneHun. B HacToALWMI MOMEHT HUKTO NyYlle, YeM OH, He 3HAET CrneLuduKkm AeaTenbHOCTH
nogpasgeneHusi. OgHako Bbl MOHMMAETE, YTO Yepe3 HEKOTOPOE BPEMS EMY CTaHET CKy4HO paboTaTtb
3gecbk. YTo Bbl eMy npeanoxnre?

OTBeT: NOCTPOUTbL NEPCMNEKTUBHYIO KapbeporpaMmmy pa3BuUTUsi B paMKax opraHusaum.

100

CekpeTapb NpuxoanT Ha paboTy B YepecHyp KOPOTKOWN oBke 1 C SpKUM MakusikeM. Bbl noHMMaeTe, 4to
BHELUHWI BMA NOAYMHEHHOIO HE COOTBETCTBYET Apecc-KoAay komnaHuun. Bawwn gerctena?




OTBeT: yCTHOE 3amMe4vaHue.

101

Balua noguvMHeHHasi npegnoyYnTaeT genatb CTENEHHO U C pacCTaHOBKOW, 3aTpavMBas 0onbLUe BpeMEHH,

Yem Opyrve COTPYOHWKK, YTO, Ha Ball B3rNsA, He BCErga COOTBETCTBYET PUTMY AEATENbHOCTU KOMMaHUM.
Kak Bbl ein 00 aTOM ckaxeTte?

OT1BeT: HeO6XO0AUMO NPEANIoKUTL e NPONTU KYPCbl C LiefibI0 NOBbIWEHUSI MPOU3BOAUTENIbLHOCTU

TpyAa.

3.2 Bonpochl Ansa aKk3ameHa

[1Ks-6 CriocobeH ocywecmensame cbop, MOHUMOPUHE U 0bpabomky daHHbIX 051 8bIMNO/IHEHUS
muriosbix 3a0a4y makmu4yeckozo rnaHupoeaHusi oessmensHocmu opearusauyuu (MOAKL k.7 - OueHusaem
aghgbekmusHoCcmMb pe3ynbmamos 0essmesibHoCMuU opa2aHu3ayuu ¢ y4emom aHanu3a 3KOHOMUYECKUX M0-

ka3amerneu)
Howmep TekcT Bonpoca
BOIMpO-
ca
102 CuncTeMHble NpUYHUMIMBI B ypaBneHun

OTBeT:

Jliobas opraHm3aumsa npeactaBnseT cobon CUCTEMY, COCTOSALLYIO N3 YacTew, Kaxaasa U3 KOTopbix 06-
nagaeT CBOMMW COBCTBEHHbIMM Lensmu. PykoBoauTenb OOMMKEH CTPeMUTbCS BbIBUTb M OLEHUTb
B3aMMOAENCTBME BCEX ee YacTel N obbeanHUTb NX Ha Takon OCHOBEe, KOTopas MO3BOMNMT OpraHu3a-
uum B Lenom ahdeKkTMBHO 4OCTUNYb ee Lenu.

AcnekTbl paboTbl pyKoBOAMTENS:

CTpemMmnTbes 4O6UTLCA ahHEKTUBHON paboThbl BCEW OpraHn3aumn n He AoNYCTUTb BIIMAHMS YaCTHbIX
WHTEPECOB Kakoro-nubo anemeHTa opraHnsaumm Ha obLun ycnex;

AOMmKeH JobmusaTbCa 9TOrO B YCNOBUSAX OpraHM3auuoHHOW cpefbl, KoTopas Bcerga cosgaeT npoTu-
BOpevalume opyr apyry uenw.

OpraHusaums, kak OTKpbITas cMCTeMa HaxoouTCH B ABYCTOPOHHEM MOCTOSIHHOM B3auMOLEWCTBUMN C
BHELLUHEW cpenown, T.e. 3abmpaeT pecypchbl, nepepabaTbiBaeT 1 NoctaBnaeT obpaTHO B BMAE TOBaApOB
n ycnyr. OTKpbITOCTb 0OyCnoBneHa TeM, YTO OpraHM3auus AOMMKHa HemnpepbiBHO NOAAEPXKMBaTb CBOW
cTatyc. OTO CBA3aHO C TEM, YTO B JOMOSIHEHNE K CBOMM TOBapaM M ycryram opraHusaums okasblBaeT
noGoyHoe BO3AENCTBME Ha OKPYXaloLLylo cpeay u obLLecTBO (3arpsis3HeHne OKpyKalollen cpegbl, 3a-
6acToBKkM paboymx).

103 MoHATNE «PYHKLMN MEHeIKMEHTay, UX onpeaeneHune n knaccudukauus
OTBerT:
DyHKLMEN B MEHEOXXMEHTE Ha3blBAOT 0COObLIV BUA yNpaBrieHYeckon OeATeNbHOCTM C MOMOLLBH, KO-
TOPON CyOBEKT ynpaBneHns BO3AENCTBYET HA OOBEKT.
DyYHKLMKM OenaTcs Ha:
— YacTb ynpaBfeH4YecKoro npouecca, XxapakTepusaylLasncs perynapHoiM BUOOM OeATerbHOCTU, Bbl-
NOSHAT pyKoBOAMTENN BCeX ypoBHEN. K HAM OTHOCATCS: NNaHUpoBaHWe, opraHu3auus, KoopauHa-
LmMs, MOTUBALNSA, KOHTPOSb.
— Te e YTO 1 obLme, HO TOMbKO B ONpeferneHHom (cneumansHon) cdepe geatenbHOCTU: obpalle-
HUS, CHabXXeHus1, NoAroToBKe NPOM3BOACTBA.
- BbINOMHSAKTCHA OTAENbHbIMU CTPYKTYPHbIMK MnoapasaeneHnsMn (cneyuanuctamu): ynpasneHue
NNaHoBO-3KOHOMUYECKOW AEeATENbHOCTLIO, YNpaBneHne byxrantepckum y4eToMm, ynpaBreHne puHaH-
COBbIMU pecypcamu, ornepaTUBHOE yrpasneHue.
104 PyHKUMS NNaHMpoBaHune

OTBeT:

MnaHupoBaHMe — 3To PYHKLMS, CBA3aHHas C onpeaeneHneM Lernen 1 3agad opraHusauumm, a Takke
pecypcoB, HEOOXOAMMbIX AN AOCTMKEHUS STUX Lienen.

Mpw nnaHMpoBaHUM HEOGXOAMMO YYUTbIBATL:

1) NPMHUMN yYacTust — kaxabli paboTHMK OpraHn3auumn cTaHOBUTCS Y4aCTHMKOM MilaHOBOW AesTernb-
HOCTM HEe3aBMCMMO OT 3aHMMaeMOoW [OOMKHOCTM, T.e NPOLIeCC NNaHWpOBaHWs OOMMKEH MpuUBMeKaTb
BCEX TeX, KOro oH 3aTparmsaer.

Mpy NNaHMpoBaHUM OOMKHbI YYUTLIBATLCH BCE COBOBLITUS U CUTYaLMKU, KOTOPbIE MOFYT UMETb 3HaYe-
HWe Ons pasBuMTUA opraHusauum (MonHoTa NaHMpPoBaHNs)

9KOHOMMYHOCTb NNAHNPOBAHUSA — PacXodbl HA NITaHMPOBaHME OOJMKHbI HAXOAUTLCS B COpa3MepHOM




OTHOLLEHWM C NoMy4aemMbiM OT NIaHUPOBaHWUA BbIUMPbILLEM
HenpepbIBHOCTb MNiaHMpPOBaHus!

105 OpraHunsaums kak yHKLUMS MEeHeKMEHTa

OtBeT:

OpraHusaums kak yHKUMS HENOCPEACTBEHHO CBsi3aHa C hopMaribHbIMU B3aMMOOTHOLUEHMSMU Me-
xay nogeMu. Peanusauunsa gaHHow oyHKUUKW npeanonaraeT pelleHue 3agad:

nocTaHoBKa 3aJay 1 YCTaHOBNEHNE KpUTEPUEB MX BbINOMHEHUS

HageneHue nonHomounamMu n pecypcamm. OCHOBHbIE 3NEeMeHTbl: pacnpegeneHne obsisaHHocTen,
HageneHne NCNONHUTENSI NOSTHOMOYNSMN, AeNErMpoBaHNE NOMHOMOUYNAMMU.

lMonHoOMoOuusA — orpaHuM4eHHOe NpPaBO UCNONb30BaTh PECYPC OpraHu3auumn n HanpaensTb YCUNUSA He-
KOTOPbIX COTPYAHUKOB Ha BbINOMHEHME onpedeneHHbiX 3aaad (hakTnyecku KomaHaoBaTh NoabMu).

yCTaHOBIEHNE OTBETCTBEHHOCTH

opraHnsaunoHHOe Bo3aencTeme. ITo 3BEHO B paboTe pykoBOAMTENS, KOTOPOE onpasaaHo 1 addek-
TMBHO €CIn YeTKO onpeaeneHbl Npobnemsbl, BolpaboTaH oOWUA MNaH ux peLleHus, onpegeneHbl nuc-
NONHUTENU U T.4.

106 3Ha4eHne KoopaHaumMM B AESTENBHOCTU XO3A9NCTBYIOLLEro cyObekTa

OTBeT:

KoopaunHaumsa — ato dyHKumMs ynpasBneHus, obecneyvmsatowas ero 6ecnepebonHOCTb U HeNpepbIB-
HocCTb. [NaBHasi 3agava koopAMHaLUUN — JOCTUXKEHME COrNacoBaHHOCTM B paboTe BCex 3BEHbEB Opra-
HM3aumMm, NyTEM YCTAHOBMEHMS pauMOHanbHbIX KOMMYHUKALWA MEXOy HMMW. XapakTep 3TUX CBSA3EN
3aBUCUT OT KOOPAMHMPYIOLLMX npoueccoB. M03aTomMy Anga BbINOMHEHNUS 3TON OYHKLMM MOTYT MCMOMb-
30BaTbCs pa3nuyHble JOKYMEHTarnbHble UCTOYHMKM (rOOOBbIE OTYEThl, CNyXebHble 3anuckn, Aoknaa-
Hble). PesynbTaT 06CyxaeHuns, BO3HMKaOLWMX Npobrnem Ha CoBeLLaHnsX, NnaHepKax.

107 MoTuBauus kak yHKUNS MEHEKMEHTA

OtBeT:

CyLHOCTb MOTMBALMM 3aKIHO4YaeTCca B TOM, YTODObl MepCOHan opraHu3aLmu BbIMOHAN paboTy B co-
OTBETCTBMM C AENEernpoBaHHbIMKA €My npaBamu, 0683aHHOCTSIMU U C NPUHATBIMU yNpaBieHYeCKUMU
peLLeHnamMu.

B obuiem cmbicne MoTMBaLMs — 3TO npolecc nodyxaeHus cebsa n apyrnx B AesTenbHOCTn onga goc-
TWKEHUS onpefeneHHbIX Lenen.

108 PyHKUMA KOHTPOMb

OtBerT:

KoHTponb - 3T0 cuctemMHoe HabngeHue 3a BbINOMHEHMEM MMaHOB, 3aJaHui U pesynbTataMm Xo-
3ANCTBEHHON AeaTenbHOCTW, obecnevyeHne ¢ NOMOLLbI0 UHOopMaumM obpaTHOM CBA3W C ynpaBsnsie-
MbIM OO BEKTOM.

BblgensitoT Tpy OCHOBHbIX BUA4A KOHTPOMS: NpeasapuTeribHbIN, TEKYLLUI U 3aKMOYUTENBHbIN.

MpenBapuTenbHbLIN KOHTPOSb 0OBLIYHO peanuayeTcst B hopMe OnpeaeneHHon NonuTrKK, npoueayp u
npasun. MNpexae Bcero, OH NPUMEHSETCA MO OTHOLUEHUIO K TPYAOBbIM, MaTepuanbHbIM U pUHaHCo-
BbIM pecypcam.

TekyLMiA KOHTPOSb OCYLLIECTBNSAETCSA, Korga paboTta yxe naet u o6blMHO NPOU3BOAUTCHA B BUAE KOH-
Tpons paboTbl NOAYNHEHHOIO Er0 HEMOCPEACTBEHHBIM Ha4arbHUKOM.

3aKMUYUTENBHBIN KOHTPOMb OCYLLECTBISAETCA NOCMe TOro, Kak paboTa 3akoHYeHa UM UCTEKMO OT-
BeAEHHOE 151 Hee BPeEMSI.

109 OKOHOMMYECKME MeTOoAbl YNpaBreHns

OtBerT:

OKOHOMUYECKME METOAbI YNPAaBMEHMS - COBOKYMHOCTb CMOCOOOB BO3AENCTBUS MYyTEM CO34aHUsT KO-
HOMWYECKMX YCMNOBWIA, NOOYXaaLWmnX paboTHMKOB NPeanpuUaTUA LENCTBOBATbL B HY)KHOM Hanpasre-
HUM 1 JoOMBaTbLCS peLleHus NoCTaBMNEHHbIX Nepes HUM 3aga4v. Cpean 3KOHOMUYeCKUx cnocoboB BO3-
OeVCTBUSI BbIAENATCS NnaHMpoBaHue, OUHaHCMPOBaHWE, LieHoOOpa3oBaHWe, S3KOHOMUYECKOE CTU-
MYMPOBAHNE N XO3ANCTBEHHbIN pacyeT. Hanbonee pacnpocTtpaHeHHbIMU hopMamMm NPsIMOrO 3KOHO-
MMYECKOro BO3[ENCTBUSA Ha NepcoHan sBNATCA: XO35NCTBEHHbIN pacyeT, MaTtepuanbHoe CTUMynu-
poBaHVe 1 y4acTue B NpuObINSX Yepes3 nNpuobpeTeHne LieHHbIX bymar (akuun, obnurauuin) opraHnsa-
uuu.

110 lMoHATME «ynpaBrieH4Yeckoe peLleHney», ero 3HayeHue 1 onpegeneHue

OTBeT:
Mop pelweHeM noHMMaeTcs BblGOp anbTepHaTuBbl. YNpaBneHYeckMM peLleHneM siBnsieTcs BblGop
anbTepHaTUBLI B NMpoLecce peannsauumn oCHOBHbIX (OYHKUMIA ynpaBneHus. YnpaBneH4eckoe pelleHme




— 3T0, NpexzJe BCero, TBOPYECKOE W BONEBOE BO3OENCTBUE CYObEKTA yNpaBrneHusi, OCHOBAHHOE Ha
3HaHMN OGBLEKTVBHBIX 3aKOHOB (PYHKLIMOHMPOBAHWS YNpaBrsieMol CUCTEMbl U aHanuse yrnpaBreHye-
CKOM MH(OpPMaLUM O ee COCTOSIHWM, HanpaBeHHoe Ha JOCTWKEHNE NOCTaBMEHHbIX Leneil.

YnpaBrneH4YeckoMy peLleHUo MPUCYLLM Kak YepTbl, CBONCTBEHHbIE BCEM PELLEHMSIM, NMPUHUMAaEMbIM
YerloBEKOM HE3aBMCMMO OT cqepbl AEATENbHOCTY (Hanuyme BbiGopa 0CO3HAHHOMO U LienieHanpaBneH-
HOro), Tak U OCOBEHHble YepTbl, XapakTepHble UMEHHO OJIS PELUEeHMI, NPUHMMaeMbIX B mpouecce
yrnpaBneHus

K7 CriocobeH K 8bInonHeHUr yHKUULU maKkmu4yeCcKoz20 yrpasrieHuUsi ¢ y4emom aHasusa 3KOHOMUYe-
CKux riokaszamernel pe3yrnbmamog desmenbHocmu opearusauuu (MOKlnke7 - Ocywecmensem cbop,
MOHUMOpUH2 U 06pabomky OaHHbIX O pe3yrbmamax rnpou3eo0CcmMe8eHHO-X035UCM8eHHOU OesimeribHO-
cmu 0nis1 peweHusi murosebiX makmu4yeckux 3aday MiaHuUpoB8aHusi C UCMOMb308aHUEM HOPMamueHo-
MpasosbIX U JI0KaslbHbIX aKmos)

Howmep TekcT Bonpoca
BOMNpO-
ca
111 YnpaeneHue npeanpusTnem, kak CUCTEMON.
OtBeT:

YnpaeneHve npegnpuaTueM, Kak CUCTEMOW BKIOYaeT B cebs: ynpaBnsilowyo nogcuctemy, npeg-
CTaBnsAloLLYy0 cobOV COBOKYMHOCTb BCEX OPraHOB yMNpaBfieHUs; ynpaBnsemMylo NOACUCTEMY, T.e. BCe
NPOU3BOACTBEHHbBIE MOAPA3AENEHUSA U CRYXObl NPeAnpUATUS; KaHanbl CBSA3W Mexay 3TUMWM noAacuc-
Temamu. [pu 3TOM y4uTbIBAETCH TakkKe Hanvume BHeLUHen cpefbl, KOTOPYK COCTaBMsEeT BCe TO, YTO
HaxoguTCa BHE AaHHOM CUCTEMbI, HO OKa3biBaeT CBOE BNuMsiHME Ha Hee. K BHELLHeW cpeae, B YaCTHO-
CTW, OTHOCATCSH BbILUECTOSALLME OpraHbl yNpaBfeHNa 1 MECTHbIE OpraHbl BNacTu, Apyrne npeanpusatus.
Cuctema nmeeT CBOM «MNOMKOChIY», T.€. BXOAbl U BbIXOAbl, CBA3bIBAKOLLNE €€ C BHeLIHen cpegon. Cxe-
MaTU4eCKM NPeanpuaTUE Kak CUCTEMY MOXHO NpeacTaBuTh cnegyowmm obpasom. o cBoemMy cocta-
BY BCE CUCTEMbI MOXHO pasfennTb Ha ABe rpymnnbl: NPOCTbIE N CNOXHbIE. B npocTon cucteme Bce co-
CTaBHble 3NEMEHTbI NErko YCTaHaBNUBAKOTCH, €€ CTPYKTypa MOXeT OblTb TOYHO onucaHa. B cnox-
HOW cucTeMe BbIOENUTb BCE 3MIEMEHTHI M ONNCaTb NX B3anMoOAeNCTBMNE C MefbYanllen NogpobHOCTLIO
TPYAHO UNn aaxe HeBo3MOXXHO. CoBpeMeHHOe npeanpuaTne, SBnatoTCa UMEHHO TakUMU CUCTEMAMU.
112 Tunbl opraHN3aLMOHHbIX CTPYKTYP

OtBerT:

1) NNnHeHasi opraHM3aunoHHas CTPYKTypa yrnpaBfeHus - 3TO Haubonee pacnpoCTpaHeHHbIN Tun ne-
papxmyeckon (GropokpaTUYeCcKon) CTPYKTYPbI.

MHoroypoBHeBasi nepapxuyeckas cuctema ynpabrieHUsl, B KOTOPOW BbILUECTOALLMIA pyKOBOAMTESb
OCYLLECTBMSET €ANHOMMYHOE PYKOBOACTBO MOAYMHEHHBLIMU €MY HWXKECTOSLLMMW PYKOBOAUTENAMU, a
HWKECTOALLME PYKOBOAUTENN NOOYUHSIIOTCS TONBKO OQHOMY MLy - CBOEMY HENOCPEACTBEHHOMY Bbli-
LIEeCTOosILLEMY PYKOBOOUTENIHO.

2) ®dyHKUMOHanNbHas CTPYKTypa ynpaBreHus - 3TOT MPUMHUMN npeanonaraeT, YTo CTpykTypa byaet
bopmMUpOBaTLCA HA OCHOBE pasfeneHnsl opraHM3auumn no xapaktepy AesaTenbHOCTU NoapasaeneHui.
To ecTb, ynpaBneHve NPOUCXOAUT OIS KaxAoro pecypca OTAernbHO: YenoBeYecknin pecypc ynpasns-
eTcs KagpoBon cnyk6om, Hay4YHbI — UHHOBALMOHHON, OTAENBHO CYLLECTBYIOT (PUHaAHCOBbIE, Byxrar-
Tepckve, MapKkeTUHIoBble OTAENbI, cnyxba 6e3onacHoOCTU 1 Tak ganee

3) OuBnanoHanbHble (OMBU3NOHHBIE) CTPYKTYPbl YpaBneHnsa - 3TOT NPUHLMMN NOCTPOEHNSA OprcTpy-
KTYpbl UCMOMb3YeTCA Ha NPeanpusaTuaX U B OpraHusaunsix, UMerLnx WNPoKUn Nnpocuns Bbinyckae-
MOW NpoayKLUWM NN pacnpepeneHHbIX reorpaguyecku.

4) MaTpnyHasa CTpyKTypa CBOeOOpasHbIM  KOMMPOMMUCCOM  MEXAY MPOEKTHOM U JIMHENHO-
PYHKLMOHANBHOW CTPYKTYPOW SBMSAOTCS MaTPUYHbIE CTPYKTYpbl, U 00beauHsaeT B cebe ux npemmy-
wectBa. Takas CTpykTypa npeacraBnseT cobOM CeTeBYH CTPYKTYPY, MOCTPOEHHYH Ha MNpuHUMMe
JBOWHOIO NOg4YMHEHUNSA UCTIONTHUTENEN.

113 MoHATME «ynpaBrneH4Yeckoe peLleHney, ero 3Ha4YeHne 1 onpegeneHme

OTBeT:

Moa pelueHveM noHMMaeTcsl BbIOOp anbTepHaTuBbl. YNpaBneHYeCcKUM pelleHnem saBnsieTcs BblOop
anbTepHaTUBbI B MPOLECCe peanusaumm OCHOBHbIX (PYHKLMI ynpaBneHus. YnpaBneH4yeckoe pelleHme
— 370, Mpexae BCEero, TBOPYECKOE N BOMEBOE BO3AENCTBME CYyObEKTa ynpaBreHusi, OCHOBAHHOE Ha
3HAHUN OOBEKTMBHBIX 3aKOHOB (OYHKLIMOHMPOBAHWS YNPaBrisieMON CUCTEMbI U aHanuae ynpasrieH4ye-
CKOWM MHbopMaLmn O ee COCTOSIHUK, HanpaBIiEHHOE Ha AOCTMXXEHME NOCTABMNEHHbIX Lenen.
YnpaBneH4YeckoMy peLlieHVO NPUCYLLM KakK YepThbl, CBOMCTBEHHbIE BCEM PELUEHUAM, MPUHUMAEMbIM




YerloBEKOM HEe3aBNCMMO OT cdiepbl AeATENbHOCTH (Hanuume BbiGopa 0CO3HAHHOIO U LieneHanpasnieH-
HOr0), TaKk U OCOBEHHbIe YepTbl, XapakTepHble UMEHHO OJ1S PELUEHWI, NMPUHMMAaeMbiX B Mpoulecce
yrnpaBneHus.
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OcHoBHbIe aTanbl Npouecca pa3paboTKM U NPUHATUS ypaBAeHYeCKUX peLLeHNI

OtBeT:

Mpouecc NPUHATUA peLLeHnst — UMKIMYeckas nocrneaoBaTenbHOCTb AENCTBUIA CyObekTa ynpaBneHus,
HanpaBrieHHbIX Ha pa3pelleHre NpobiemM opraHn3aumn 1 3akniyarLWuxca B aHannse cutyauuu, re-
Hepauun anbTepHaTuB, BbIOOpEe N3 HUX HaWMy4dLLen N ee peanua3aunm.

OTanbl npouecca:

aHanus cutyauum

naoeHTnmrkaumnsa npodbnemsl

onpefeneHue Kputepues Bbibopa

pa3paboTka anbTepHaTMBbI

BbIOOP Hauny4Llen anbTepHaTMBbI

COrnacoBaHue peLLeHuns

ynpaBreHue peanusaumen

KOHTPOMb W OLeHKa pe3ynbTaToB
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dakTopbl, BANAIOLLME HA NPUHATNE YNPABNEHYECKUX peLLEHNN
OtBeT:

1)JIN4HOCTHBIE OLEHKN PYKOBOAUTENS

2)KynbTypHble pasnuyms

3)NHOpMaLMOHHbBIE OrpaHNYeHns

4)BpeMeHHble orpaHnyeHns

5)[NoBeaeHyeckme orpaHnyeHns

6)B3anmocBa3b peLleHnn

7)PaKTOp CIOXHOCTK

8)[NepcneKkTMBHOCTb AENCTBUS peLLEHNS

9)PakTop PMHAHCOBbLIX BOXEHWIA U aHanm3a (OUHAHCOBbIX BIIOXEHWN
10)3koHOMMYECKas LLeNnecoobpa3HOCTb NPUHATUS] PELLEHNS]
11)YueT gpyrux BuaoB acpdekra

12)CteneHb pucka
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Cwnctema ynpasneHus.

OtBerT:

CucTtema ynpaBneHusi — COBOKYMHOCTb B3aMMOCBSA3aHHbIX 3N1EMEHTOB, cnocob peanv3aumm TeXHOMNo-
MW ynpaBneHusi, Npeanonaralolmin BO3OeNCTBME HAa OOBEKT C LEeNbio M3MEHEHWUSI €er0 COCTOSHUS U
MPOLLECCHBIX XapakTepucTuk. Cnuctema ynpaBrieHuUsi BKIOYAET CNeayoLmMe OCHOBHbIE 31IEMEHTbI:
AaTYMKM MHGOPMaLIMK O COCTOSIHUM OOBbEKTa yNpaBneHus,

nogcucteMa cbopa v nepegayn 3Ton MHopmaLmu,

nogcucteMa 06paboTku 1 oTobpaxeHust 3ToN MHopMaLLMK,

noacvcTeMa BblpaboTKM ynpaBnsoLLmMX BO3AEACTBUIA,

noacucTeMa nepefayun ynpaensioLmMx BO3AEWCTBUNA.

NCNOMHUTENbHBIE YCTPOUCTBA.
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OueHka ah(peKTUBHOCTM CUCTEMBI YNIPaBIEHNS.

OtBerT:

KomnnekcHbi Habop kputepues aPPEKTUBHOCTU CUCTEMbI YNpaBneHus opMmpyeTcs ¢ y4ETOM OBYX
HanpaBreHn OLEHKN €€ PYHKLMOHNPOBAHUSA:

- MO CTEeneHun COOTBETCTBMS AOCTUraeMbiX pPe3ynbTaToB YCTAHOBMEHHbLIM LiensiM NpOWM3BOACTBEHHO-
XO3ANCTBEHHON OpraHu3auun; -no CTEneHW COOTBETCTBMSA npouecca (PYHKLMOHWPOBAHUSA CUCTEMBbI
00beKTUBHbIM TpeboBaHMSAM K ero CoAepXaHuio opraHusauny u pesynbTaram.

B meTtogonorumn opraHvM3auMoHHOrO MexaHu3ma ocoboe MecTo 3aHMMaloT MeTOAbl OLeHKN U aHanusa
appeKkTMBHOCTM ynpaBrieH4Yeckon cuctemsl. [og apdeKkTMBHOCTLIO yNpaBneHust cnegyeTt NoHUMaThb
cosfgaHune bnaronpuaTHbIX YCMOBWI ANA AOCTWKEHUS KOMMEKTUBOM NPeAnpuUATUS BbICOKUX pe3yrbTa-
TOB B 00YCNOBMNEHHbIE CPOKM C HAMMEHBLLUMMMW 3aTpaTamu.

[ns oueHkn apdHeKTUBHOCTI yNpaBneHus BaXxHoOe 3HaYeHne uMeeT onpegeneHme cooTBETCTBUSA CUC-
TeMbl yNpaBrneHus 1 eé opraHn3aLuMoHHON CTPYKTYpbl 06bEKTYy ynpaBneHus. 3T0 HaXOAMT BblpaxeHue
B cbanaHCMpoBaHHOCTU cocTaBa (PyHKUUIA 1 Lenen ynpasreHnsi, COOTBETCTBUMN YMCIIEHHOCTM coCTaBa
paboTHNKOB O6BLEMY M CNOXHOCTM paboT, nonHoTe obecneveHns Tpebyemon nHdopmaumen, obecne-
YEHHOCTW MPOLIECCOB YNPaBieHNsi TEXHOMOrMYECKUMIN CPEACTBaMU C YHETOM NX HOMEHKNaTYpbl.
Takum obpasom, nosbiweHre 3PPEKTUBHOCTU CUCTEMBI YNPAaBMEHNss NPOM3BOACTBOM npeanonaraeT
HaxoXA4eHUe Haunyywmnx OpraHvM3aumoHHbIX hOpM, METOAOB, TEXHOMOMMU YNPaBreHNs KOHKPETHbLIM




0OBLEKTOM B LENAX AOCTUMXKEHWUA YNpaBrsieMol CUCTEMOWN onpeaeneHHbIX TEXHUKO-3KOHOMUYECKMX
pe3yrnbTaToB B COOTBETCTBUM C 3a4aHHbIM KPUTEPUEM U CUCTEMOI KPUTEPUEB.

4. MeTogmnyeckue MmaTepuarnbl, onpegensiowme npoueaypbl OLeHMBaHUA 3HAHUW, YMEHUN, HaBbl-
KOB 1 (UNK) onbiTa AeATENbHOCTU, XapaKTepu3yowWwmx 3Tanbl (OpPMMPOBaAHUA KOMMNETEeHLUN

Mpoueaypbl OLEHNBAHUA B XO4E U3YYEHUS OUCLMNITUHBI 3HAHUIW, YMEHUI N HaBbIKOB, XapakTepu-
3yloLWwmnx atanbl popMMpoBaHMS KOMNETEHUUI, PErMaMEHTUPYIOTCS NONOXEHUSIMU:
- M BIrYUT 2.4.03 lNMonoxeHne 0 KypcoBbIX 3K3aMeHax 1 3a4eTax;

- M BIryYUT 4.1.02 lNMonoxeHne 0 pENTUHIOBOW OLIEHKE TEKYLLIEW YCNEBAEMOCTH, a TakKe MeToau-
YeCKMMUN yKa3aHUAMMN:

BeegeHue B npodpeccmoHanbHyo aedarenbHocTb [OU]: 3agaHms camocToaTenbHom paboThbl CTy-
aeHToB / BopoHex. roc. yH-T nHX. TexHon.; cocT. W. . boromonosa, E. C. Ctpsanunx— BopoHex : BI'YUT,
2021. — 24 c. https://education.vsuet.ru/

B memoduyecKkux yKka3aHUsIX yKa3bleaemcsi nopsiOoK npoeedeHusi OUEeHKU 3HaHUl, yMeHUU,
HaebIKo8 U (unu) orbima desimesibHOCMU, Xapakmepu3yruux amarbsl oopMupo8aHuUsi KomrnemeHyud, u
8bICMae/IeHUs1 OUEHKU o QUCYUNIuHe.

Lns oueHKu 3HaHul, yMeHUU, Hagblkog 0bydarouuxcs o OUCUUMNIIUHE NMPUMEHSemcs pelimuHao-
gasi cucmema. Mimoeosasi oueHka no oucyurnuHe onpedesisemcs Ha OCHo8aHUU orpedesieHusi cpedHe-
apugmemu4eckoz0o 3HaqyeHus barnnoe rno Kaxxo0omy 3adaHuro.


https://education.vsuet.ru/

5. OnucaHune nokasarteneu n KputepueB oLeHnBaHuA KOMMNeTeHUMUN Ha Pa3fmYHbIX 3Tanax nx dJOpMVIpOBaHMiI, onncaHue wkKan
oUueHMBaHUA OAna Kaxgoro pe3ynbTaTta 06V‘-IeHVI$I no ,CIVICLIVII'IHVIHe/I'IpaKTVIKe

PesynbTathl 00y-

YeHus no atanam

dhopmMumpoBaHUs
KOMNeTeHUNn

MpeaMeT oueHku (NpoaykT
unu npouecc)

lMNokasaTenb oueHnBa-
HUA

Kputepuu oueHnBaHus
chopMMPOBaAHHOCTM KOMMNETEHLNIA

LLikana oueHnBaHmA

Akagemuyeckas oLueH-
ka wunu 6annbl

YpoBeHb 0CBOEHMS
KOMnNeTeHLUn

MKB-6 CnocobeH ocyLecTBNATbL NOMCK, MpUBIiedYeHre, NoAGop 1 0TOOP NepcoHana Ha OCHoBe aHanusa MHdopmauum o NOTPebHOCTAX opraHn3aummn B nepcoHarne
(MOK17Ke-6 - OcylecTBnsaeT BbIGOp cnocob0B M METOAO0B NPUBIEYEHNS NEepcoHana BO BHYTPEHHMX U BHELLHMX NCTOYHUKaX, MPOBOANT paboTy No OLeHKe COOTBETCTBMA KaHAMAa-
eHun cobecegoBaHW U MPOBEPKE MHOPMALMK O KaHAWAATax)

TOB TpeGOBaHVIﬂM BaKaHTHOW JOJKXHOCTU Npu NpoBes

3Hatb 3HaHue TMNoBbIX opraHunsauun- | PesynbTaTthl TECTMpPO- - AaHbl NpaBurbHbIE OTBETHI MEHEE YEM Ha He ocBoeHa
OHHbIX OpM, METOL0B BaHUA 59,99 % Bcex TecToBbIX BONPOCOB HeyposneTtsoputens- (HepgocTaTOYHbLIN)
ynpaBneHus n nopsaka pas- HO
paboTkn opraHN3aLNOHHbIX
CTPYKTYp opraHusaumu, noso- - JaHbl NpaBunbHble 0TBETHI Ha 60-74,99% YA0BNeTBOPUTESBHO; OcBoeHa (6a30BbIi)
YXEHUIN 0 nogpasaeneHusax un BCEX TECTOBbLIX BOMPOCOB
AOTMKHOCTHBIX MHCTPYKLIAM - AaHbl NpaBunbHble OTBETHI Ha 75-84,99% Xopouo; OcBoeHa (NoBbILLEH-
BCEX TECTOBbIX BOMPOCOB HbIN)
- AaHbl NpaBunbHble 0TBeTLI Ha 85-100% Bcex OTnnyHo OcBoeHa (NoBbILLEH-
TEeCTOBbIX BOMPOCOB HbIN)
CobecenoBaHue (ak- obyyvatomnca obnagaeT YacTUYHbIMKU U pas- He ocBoeHa
3aMeH) PO3HEHHbLIMW 3HAHUAMM, TOSTLKO HEKOTOpPLIE U3 HeyposneTtsopuTenes- (HepgocTaTOYHBIN)
OTBeTbI Ha BOMPOCHI KOTOPbIX MOXET CBA3bIBaTb Mexay cobomn HO
obyyatowmincsa obnagaet MMHMManbHbIM Habo- YO0BNeTBOPUTENLHO; OcBoeHa (6a30Bblit)
POM 3HaHW, HeOBXOAUMbBIM AN CUCTEMHOIO
B3rns4a Ha M3yyaembln 06bekT
obyyvatowmnca obnagaet Habopom 3HaHUN, XopoLwuo; OcBoeHa (noBbI-
[OCTaTOYHbIM AJ1S1 CACTEMHOrO B3rnsaa Ha LLIEHHbIN)
n3yyaembii 06beKT
obyyatowmincsa obnagaet cMcteMHbIM B3rnsagoMm | OTnunyHo OcBoeHa (noBbI-
Ha n3y4YaeMblii 0ObEKT LLIEHHbIN)
YmeTb YMeHue PelieHne npaktuye- O6yyaroLwmincs He BnageeT YMEHUsIMU BbINOm- He 3auTteHo He ocBoeHa (Hegoc-
y4acTBOBaTb B OCyLLiECTBIe- CKMX 3apgad HeHWA 3alaHui; He AEeMOHCTPUPYET YMEHUN, TaTOYHbIN)
HUM cbopa U MOHUTOPUHTa NpeAyCMOTPEHHbIX NITAHNPYEMbIMU pe3yrbTa-
OaHHbIX Ansa pa3paboTkm op- Tamu oby4eHus
raHN3auUnoHHbIX CTPYKTYpP Op- O6y4aroLmnincs BeINOMHAET 3a4aHusl C UCNOMb- 3ayTeHo OcBoeHa (6a30BbIiA,
raHu3aLunn, NonoXeHUn o 30BaHMEM anropuTMa peLLeHusi, Npu BbINoNHe- MOBbILLIEHHbIN)
noapasaeneHunsix, 4oMKHOCT- HWUM He JonyckaeT ownboK Unu AonyckaeT He-
HbIX UHCTPYKLMIA 3HauYUTENbHbIE OLIMGKM U HETOYHOCTU, HOpPMY-
nMpyeT BbIBOAbI; EMOHCTPUPYET YMEHUS, npe-
OYCMOTPEHHbIE MMaHUPyEMbIMU pe3yrbTaTamu
00yyeHuns
BuinonHeHue pedepa- | CopepxaHve u coctaB paboTbl B NOHOM Mepe 3a4TeHo OcBoeHa (6a30Bbii,

Ta

COOTBETCTBYET Bbl6paHHOI7I Teme, 3adaBlieHHas
TemMa pacKpbiTa 4OCTAaTOYHO MNMOJIHO, NCMNOJb30-

NOBbILLEHHbI)




BaHO JOCTAaTOYHOE KONMYECTBO HayYHbIX UCTOY-
HMKOB, Ha HUX B TEKCTE paboTbl UMEKTCS CCbif-
KW, HE HapyLLeHa NOrMYHOCTL U NocnenoBa-
TENbHOCTb B U3NOXEHUN MaTepuana, odopmne-
HWe paboTbl COOTBETCTBYET NPeabsBASEMbIM
TpeboBaHUsAM

CopaepxaHue n coctaB paboTbl HE COOTBETCTBY-
eT BblbpaHHON TeMe NGO 3asBneEHHas TeMa He
packpbITa, HapyLleHa JIorMyHoCTb M nocnenosa-
TENbHOCTb B U3MOXEHUW MaTepuana, oTcyTcT-
BYIOT CCbINIKM Ha NUTEpaTypHbIE UCTOYHUKMN,
odopmrieHne paboTkl He COOTBETCTBYET Npeab-
aBnsieMbiM TpeboBaHUSM

He 3ayTteHo

He ocBoeHa
(HepgocTaTOYHbLIN)

BnapgeTtb

HaBblkn

00paboTkM AaHHbIX ANs pas-
paboTKN opraHN3aLnoHHbIX
CTPYKTYp OpraHu3auuu, noso-
XXEHUIN 0 noapasaeneHusix,
AOMKHOCTHBIX UHCTPYKLMIA Npn
peLleHnn 3a4ay TaKTUYeCcKoro
nnaHnpoBaHns

PesynbTaTthl pelueHus
Kelnc-3agaHum

obyuvatoLmincsa He BrnageeT HaBblkamu BbIMNOI-
HEeHWs1 3aaHWIN; He EMOHCTPUPYET YMEHWN,
NpeayCMOTPEHHbIX NIaHUPYEMbIMU pe3yrbTa-
TaMu oby4eHus

HeynOBHETBopMTEHb-

HO

He ocsoeHa
(HepocTaTOYHbIN)

obyuvaroLmniica NcnblTbiBaeT 3aTPyAHEHNS Npy
BbIMONHEHUW 3a4aHui No anropuTMy; 4EMOH-
CTPUpYyeT MUHUMarbHbI Habop ymMeHui npeay-
CMOTPEHHBIX MMaHMpyeMbiMU pe3dynbTatamum
obyyeHunst

YOoBneTBopUTENbHO;

OcBoeHa (6a30Bblit)

obyyatoLLmMiics BbINOMHAET 3aAaHus ¢ UCrnosb-
30BaHMEM anropuTMa peLleHusi, Npy BbINOSHe-
HUW JOMNYyCKaeT HE3HAUUTENbHbIE OLLUNBKM 1
HETOYHOCTU, POPMYNMPYET BbIBOAbI; AEMOHCT-
pVpyeT YMeHWs, NpeyCMOTPEHHbIE NiaHupye-
MbIMW pesynibTaTaMu 06yyeHus

XopoLuo;

OcBoeHa (noBbI-
LUEHHbIN)

oby4yaromncs BeliNnonHAET 3agaHns, hopmMupysi
anropuTM peLLueHus, NPy BbIMOMIHEHUW He A0-
nyckaeT oWMOOK N HETOYHOCTEN, hopmynupyeT
BbIBOAbl; JEMOHCTPUPYET YMEHUs, NpeayCcMoT-
peHHble NnaHupyemblMy peynbTatammn obyye-
HUS1

OTnnyHo

OcBoeHa (noBbI-
LUEHHbIN)

BbinonHeHne gomaliu-
Hero 3agaHus

OOyyvatoLmincs He BrageeT HaBblkaMu BbIMOS-
HeHWsi 3ajaHniA; He [EMOHCTPUPYET HaBbLIKOB,
npeaycMOTPEHHbIX NaHUPYEMbIMU pe3yrbTa-
Tamu o0by4eHus

HeynosneTtsoputensHo

He ocsoeHa
(HepocTaTOYHBIN)

OGyuatoLmiica UcnblTbiBaeT 3aTPYAHEHUS NpK
BbIMNOSTHEHUW 3a4aHUIA MO anropuTMy; 4eMOHCT-
pvpyeT MUHUMarbHbI Habop HaBLIKOB, Npeay-
CMOTPEHHBIX NIaHNPyeEMbIMK pe3ynbTaTamu
o0yueHus

YnoBneTBopuUTENbHO

OcBoeHa (6a30Bblif)




ObyyatoLmiics BbINOMHAET 3a4aHus C UCMOoSb-
30BaHWEM anropuTMa peLleHust, Npuy BbINOSHe-
HUW JonycKaeT He3HauYuTenbHbIe OLNGKN U He-
TOYHOCTU, (POPMYNUPYET BbIBOAbI; 4EMOHCTPY-
pyeT HaBblK1, NPEAYCMOTPEHHbIE NIaHUpyeMbI-
MW pesynbTaTamu obyyeHus

OGy4aroLmnincs BeINOMHAET 3agaHus, popmmnpys
anropuTM peLleHns, NPy BbIMOMIHEHUW He A0-
nyckaeT oLWMBOK U HETOYHOCTEN, hopMynupyeT
BbIBOAbI; 4EMOHCTPMPYET HaBbIKW, MPEAYCMOT-
PeHHble NnaHupyembiMy pesynbTatammn obyye-
HUS

Xopouo OcBoeHa (noBbI-
LUEHHbIN)
OTnnyHo OcBoeHa (noBbI-

LUEHHbIN)

[MKB-7 CnocobeH K BbINOMHEHMIO (DYHKLMI TAKTUYECKOro yNpaBneHus ¢ y4eTOM aHanm3a SKOHOMUYECKMX noKasaTernen pesynbTaToB

HMBaeT aPPEKTUBHOCTb pe3ynbTaToB OeATeNIbHOCTU opraHM3aunm ¢ y4eTomM aHann3a 3KOHOMUYECKMX n0Ka3aTenel7|)

aesarenbHocTu oprannsauun (MOK1/1Ke-7 - Oue-

3Hatb 3HaHue copm ynpaBneHus PesynbTaThl TECTUPO- - AaHbl NpaBurbHbIE OTBETHI MEHEE YEM Ha He ocBoeHa
opraHusauuu, creunanusaumm | BaHus 59,99 % Bcex TecToBbIX BONPOCOB HeyposneTtsoputens- (HepgocTaTOYHbLIN)
W NepCrneKkTMB ee pasBuTus HO
- JaHbl NpaBunbHble 0TBETHI Ha 60-74,99% YA0BNeTBOPUTESNBHO; OcBoeHa (6a30BbIi)
BCEX TECTOBbLIX BONPOCOB
- AaHbl NpaBuIbHbIE OTBETLI Ha 75-84,99% XopoLwuo; OcBoeHa (NoBbILLEH-
BCEX TECTOBbLIX BOMNPOCOB HbI)
- AaHbl NpaBunbHble oTBeTbI Ha 85-100% Bcex OTnnyHo OcBoeHa (NoBbILLEH-
TEeCTOBbIX BOMPOCOB HbIN)
CobecenoBaHue (ak- obyyvatomnca obnagaeT YacTUYHbIMU U pas- He ocBoeHa
3aMeH) PO3HEHHbLIMN 3HAHUAMM, TOSTLKO HEKOTOpPLIE U3 HeyposneTtsoputenes- (HepgocTaTOYHBIN)
OTBeTbI Ha BONPOCHI KOTOPbIX MOXET CBS3bIBaTb Mexay cobon HO
obyyatominca obnagaet MMHMManbHbIM Habo- YO0BNeTBOPUTENLHO; OcBoeHa (6a30Bblit)
POM 3HaHWU, HEOOBXOAUMbBIM AJ1 CUCTEMHOIO
B3rnsga Ha M3yyaembln 06bekT
obyyvatowmica obnagaet Habopom 3HaHUN, XopoLwo; OcBoeHa (noBbI-
[0CTaTOYHbIM AN CACTEMHOrO B3rnsaa Ha LLIEHHbIN)
n3yyaemblii 06bEKT
obyyatomics obnagaet cMcteMHbIM B3rnsgoM | OTnnyHo OcBoeHa (noBbI-
Ha n3y4YaeMblii 06bEKT LLIEHHbIN)

YmeTb YMeHue PewweHne npaktuye- OOyyvatommncsa He BrnageeT yMeHUSMU BbINOJ- He 3auteHo He ocBoeHa (Hegoc-
oLeHMBaTb HEOOX0AUMOCTb CKMX 3aaay HEHWS 3aaHuN; He LEMOHCTPUPYET YMEHUN, TaTOYHbIN)
N3MEHEHUS CTPYKTYpbI Opra- NpeAyCMOTPEHHbIX NITAHNPYEMbIMU pe3yrbTa-

HU3aLMN C Y4ETOM OLEHKM Tamu oby4eHus
3(pPEeKTMBHOCTM AeATENbHO- O6y4atoLLmnincs BeINOMHAET 3a4aHusl C UCNOMb- 3ayTteHo OcBoeHa (6a30BbIiA,

CTW " NepcneKkTnBbl ee pa3Bun-
™A

30BaHMeM anroputMa pelleHuna, npu BbinosnHe-
HUM He OonycKkaeT owmnbok nnm aonyckaeTt He-
3HaYMTENbHbIE OLUMOKN N HETOYHOCTH, copmy-

NOBbILLEHHbI)




NMpYeT BbIBOAbI; AEMOHCTPUPYET YMEHUS, npe-
OYCMOTPEHHbIE NNIaHUPyeMbIMU pe3ynbTaTamu
00yyeHuns

BbinonHeHve pedepa-
Ta

CopepxaHune n coctaB paboTbl B NOMHOW Mepe
COOTBETCTBYET BblOpaHHON Teme, 3asBMeHHas
Tema packpbiTa 4OCTaTOYHO MOSHO, NCMONb30-
BaHO AOCTAaTOYHOE KONMYECTBO HayYHbIX NCTOY-
HUKOB, HA HNUX B TEKCTEe pa60TbI MMEKTCHA CCbl1-
KW, HEe HapyLleHa fTOrM4HOCTb 1 Nnocnegosa-
TENbHOCTb B M3MNOXEHNW MaTepunana, odopmiie-
Hve paboTbl COOTBETCTBYET NpeabABASeMbIM
TpeboBaHUsAM

3ayTteHo

OcBoeHa (6a30BbIi,
MOBbILLEHHbIN)

CogaepxaHue n coctaB paboTbl HE COOTBETCTBY-
eT BbIbpaHHoO! Teme nnbo 3asBneHHasa Tema He
packpbiTa, HapyLleHa NOrMYHOCTb U NocnefoBa-
TeNbHOCTb B U3NOXEHUN MaTepunana, oTCyTCT-
BYIOT CCbIfTKM Ha NUTepaTypHbIE NCTOYHUKN,
odopmrieHne paboTbl He COOTBETCTBYET Npeab-
ABnsemMbiM TpeboBaHNAM

He 3auyTteHo

He ocBoeHa
(HepgocTaTOYHbIN)

Bnapetb

HaBblkn

n3y4yeHnss 1 aHanmsa aek-
TMBHOCTW CYLLECTBYIOLLEN
¢OopMbI yripaBneHns opraHu-
3auunen NPUMEHNTENBHO K
PbIHOYHBLIM YCMOBUSIM XO3511-
CTBOBaAHUS C UCMONb30BaHNEM
3KOHOMWYECKMX MoKasaTenen

PesynbTaTthl pelueHus
Kelnc-3agaHum

obyuvaroLmniica He BNageeT HaBblkaMu BbINoOs-
HeHWs 3aJaHui; He 4EMOHCTPUPYET YMEHWNR,
NpeayCMOTPEHHbIX NNaHMPyeMbIMU pesynbTa-
Tamu 0by4eHus

Hey,qosneTBoleTenb-
HO

He ocBoeHa
(HepocTaTOYHbIN)

oby4yaroLmncs ncnblTelBaeT 3aTpygHEHNS Npu
BbIMONTHEHUW 3a4aHWUi NO anropuTMy; 4EMOH-
CTPUpYyeT MUHUMarbHbI Habop ymMeHu npeay-
CMOTPEHHBIX NaHNpyeMbIMK pe3ynbTatamu
0by4eHuns

YO0BNEeTBOPUTENBHO;

OcBoeHa (6a30BbIin)

06yyaloLLmMiics BbINOMHSET 3a4aHunsi C UCnosb-
30BaHWEM anropuTMa peLleHusi, Mpw BbINoSHe-
HUW OOMNyCKaeT HE3HAYUTENbHbIE OLLUNGKM U
HETOYHOCTU, (POPMYNMPYET BbIBOAbI; JEMOHCT-
pvpyeT yMeHUsi, NpedyCMOTPEHHbIE NilaHupye-
MbIMU pe3ynbTaTaMu 06y4YeHus

XopoLuo;

OcBoeHa (noBbI-
LUEHHbIN)

06y4arloLLmMiACs BbINOMHSIET 3aaaHusi, opMupyst
anropuTM peLleHusl, Npy BbINOHEHWUN HE [0-
nyckaeT oLMBOK M HETOYHOCTE, hopMynupyeT
BbIBOAbI; JEMOHCTPUPYET YMEHUS, MpeaycMoT-
peHHble MnaHupyembIM1 pesyrbTataMmu obyye-
HUS

OT1nnyHo

OcBoeHa (noBbI-
LLEHHbIN)

BbinonHeHne gomalu-
Hero 3agaHuAa

O6yuatolumiics He BnafeeT HaBblkamu BbIMNOr-
HEHWsI 3aaHNI; HE AEMOHCTPUPYET HaBbIKOB,
NpefyCMOTPEHHbIX NNaHUpyeMbIMU pedynbTa-

HeynoeneTsoputensHo

He ocBoeHa
(HeoocTaTOUHbIN)




Tamu oby4eHus

O6yyaroLwmnincs ncnblTelBaeT 3aTpyaHEHUS Npuy
BbINOMHEHNW 3a4aHWIA MO anropuTMy; 4EMOHCT-
pvpyeT MUHUMarnbHbI HABOP HaBLIKOB, Npeay-
CMOTPEHHBIX NNaHNpyeMbIMK pe3ynbTaTtamu
0by4eHuns

YpoBneTBopuTenbHO

OcBoeHa (6a3oBbIi)

OO6yyvatoLmmnca BeINOMHAET 3a4aHns C UCMOSb-
30BaHVeM anroputMa peLUeHusi, NPy BbiNosnHe-
HWUK JonyckaeT He3HaYuTernbHbIE OLLUMOKN 1 He-
TOYHOCTM, hopMynNupyeT BbIBOAbI; AEMOHCTPU-
pyeT HaBblkK, NPeayCMOTPEHHbIE NNaHUpPyeMbl-
MU pesynbTaTtamu o6y4eHus

Xopouio

OcBoeHa (noBbI-
LUEHHbIN)

O6yu4atoLunincs BeINOnHAET 3agaHus, hopmMupys
anroputM peLleHUs, Npy BbIMNONTHEHUW HE [0-
nyckaeT OLWMOOK U HETOYHOCTEN, hopMynupyeT
BbIBOAbI; JEMOHCTPUPYET HaBbIKW, NPegyCcMoT-
PEHHbIE NMNaHNpyembiMy pesynbtatamm obyye-
HUA

OTnnyHo

OcBoeHa (noBbI-
LUEHHbIN)
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