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1. Uenu n 3agaum gucumnnuHbl
Llenbio 0CBOEHUSA ANCUMMNNHBI «AHTUKPU3UCHOE yNpaBneHue npeanpuatnem» sBns-
eTCH NoAroToBKa BbIMYCKHMKA K pELLEHNIO creayowmx 3agay:
yyacTne B pa3paboTke U peanunsauum KOprnopaTUBHON N KOHKYPEHTHOW CTpaTerMm op-
raHu3aumm, a Takke yHKUMOHamNbHbIX CTpaTernn (MapkeTUHroBon, oMHaAHCOBOW, KaapOoBOW);
cbop, obpaboTka 1 aHann3 nHpopMaunn o akTopax BHELUHEN N BHYTPEHHEN cpeabl
opraHusauunn Onga NpUHATUA ynpasBieHYeCKUX peLleHunn;
oLeHKa adPEKTUBHOCTHN YrpaBneHYeCKNX peLleHun.

2. NepeyeHb NnaHUpyeMbiX pe3ynbTaTOB 0Oy4YeHUS, COOTHECEHHbIX C MlaHu-
pyeMbiMU pe3ynibTaTaMu OCBOeHUA o6pa3oBaTenibHOM NporpaMmbI

I'Ipou,ecc N3ydeHunda OnCcuuniiMHbl HanpasJieH Ha q)OpMI/IpOBaHMe crnegyrwwmx KoMne-

CopaepxaHue komneTeHuun
(pesynbTaTt 0CBOEHUS)

B pesynbTate n3ydyeHus y4ebHoOM ANCUMNIMHbI 00yYaoLWMNCsa OOMKEH:

3HaTb

YmeTb

BnageTtb

CNoco6HOCTb HAXOAUTL Op-
raHM3aLnoHHO-
YNpaB/IEHYECKME peLUEeHUs U
rOTOBHOCTb HECTU 3@ HUX
OTBETCTBEHHOCTb C NO3ULUIA
CoLManbHON 3HaYMMOCTHU
NPUHUMAEMBIX peLLeHI

- CYLLHOCTb, MOHATHKE,
NPWYNHBI BO3HUKHOBE-
HUSA U NocneacTBus
Kpuauca coumnarnbHo-
3KOHOMWYECKOM CUcTe-
Mbl;

- CYLLHOCTb ¥ BUAbI
AHTUKPU3NCHBIX CTpa-
Ternm v nocnegosa-
TenbHOCTb UX paspa-
0OTKM Ha NpeanpuaTAN;
- OCHOBHbIE NnokasaTte-
N1 (PMHaAHCOBOW YCTON-
YMBOCTW, NTIUKBUOHOCTU
1 nNnaTexecnocobHo-
CTW, OENOBOW U PbIHOY-
HOW aKTUBHOCTW, 3ch-
(HEKTUBHOCTU U peHTa-
6enbHOCTU

- MPUMEHATb OCHOB-
Hble MeToAbl aHanunsa
¢MHaAHCOBOWN OTYET-
HOCTUW ANS BbIABNEHUS
KPU3WCHOTO pasBuUTUst
N OLIEHKN BEPOSATHO-
cTn GaHKkpoTCTBa
npeanpuaTUin

- HaBblKamu NpumMe-
HEeHWs Konm4yecT-
BEHHbIX 1 KayecT-
BEHHbIX METOA0B

aHanusa duHaHco-

BOW OTYETHOCTU Mpn
NPUHATUM 060CHO-
BaHHbIX OpraHu3a-

LIMOHHO-
ynpaBreHYecKnX
peLueHumn

B/IAZAEHNEM HaBbIKaMM1 KOJN-
YECTBEHHOIO U KayecTBeH-
HOro aHanusa uHdopmauum
Npv NPUHSTUM yrpaBrieHye-
CKMX PELLUEHWUI, NMOCTPOEHUS
9KOHOMUYECKUX, (hUHAHCO-
BbIX ¥ OpraHW3aLMoHHO-
yrnpaB/iEHYECKUX MOAENEN
MyTeM WX afanTaumm K KOH-
KpeTHbIM 3ajayam ynpasne-
HUS

-nNokasarenu ynpas-
neHyeckomn Kpusuc-
ANarHoCTukn

- MPUMEHSATb OCHOB-
Hble MeToAbl aHanun3a
(PUHAHCOBOW OTYET-
HOCTM ANS BbISIBIIEHUS
KPW3NCHOro COCTOS-
HUS1 Y OLEHKM BEPOSIT-
HocTu H6aHKpoTCTBa
npeanpuaTui;

- HaBbIkamMu npumMe-
HEHUS Konm4yecT-
BEHHbIX U KayecT-
BEHHbIX METO0B
yrpaBrieH4Yeckomn

KpW3NC-aNarHoCTUKM

npuv NpuHsaTUM oboc-
HOBaHHbIX ynpas-

NEHYECKNX pPELLEHUI
npuv NOCTPOEHUM
3KOHOMUYECKMX U

(OMHaHCOBLIX MOAe-
new 6aHKpoTCcTBa

TEHUUN.

Ne Koa kom-
n/n | neteHummu
1 OrK-2
2 MK-10
3 MK-15

yMeHue NpoBoAUTb aHanu3
PBIHOYHBIX M cneunduueckmnx
PUCKOB A/151 MPUHSATUS
yrnpaBfieHYeCKUX peLleHuii, B
TOM YMCIIE MPU MPUHSTAN
peLleHnit 06 MHBECTUPOBa-
HUK 1 PUHAHCMPOBAHUN

- MeToabl MAEHTUK-
Kauum, aHanmsa un
OLIEHKMN PbIHOYHbIX U
cneungnyecknx puckos
npeanpuaTus;

- METObl BO3OENCTBUS
Ha pUCK;

- BO3MO>HOCTU UHCT-
PYMEHTOB PUCK-
MeHeoXMeHTa ans
aHanusa p1cKoB opra-
HU3aumn

- OCyLLEeCTBNATbL pac-
YyeTbl, NPOrHO3Mpo-
BaTb, TECTMPOBaTb 1
BepuduLMpoBaTb
MeTOaUKM ynpasrne-
HUA pyuckamu c yye-
TOM OTpacreBon cne-
LMUKN ANg NPUHATUA
yrpaBrieHYeckux pe-
LUEeHWIA-

- HaBbIkamu NpoBe-
[OeHusi aHanusa u
NPOrHO3NPOBaH1s

PbIHOYHbIX W creuu-

PMYECKMX PUCKOB B

pasBUTMU OpraHu3a-

umn

3. MecTto gucumnnuHbl B cTpykType Ol BO




OvcumnnuHa «AHTUKPU3UCHOE ynpaBsreHne npeanpuatuemy» otHocutces K 6noky b1 Orl, BapnatuBHble
OVCUMNIUHBI, N BasnMpyeTcs Ha 3HAHMSAX, YMEHUSAX U KOMMNETEHUUSIX, CHOPMUPOBAHHBIX NMPU N3YYEHUN ANCLMI-
nvH «MeHemkmeHT», «MatemaTukay, «CoumanbHO-3KOHOMUYECKass CTaTUCTUKa», «Y4eT U aHammay, «OKOHO-
MUKa NpeanpuaTuiny, «YnpasneHue 3aTpaTtaMn U KOHTPOMNUHMY, «YNpaBneHYeCckun yd4eT 1 yyeT nepcoHanay,
«MapKeTUHr» 1 OCBOEHHbIX B npouecce Y4Y4ebHON NpaKkTuKM, NPaKTUKX MO MOMyYeHWo NepBUYHbIX npodeccno-
HanbHbIX YMEHUA U HaBblKOB; [MpPON3BOACTBEHHOM MPaKTUKWU, MPaKTUKE MO MOSTyYeHU0 NpodecCMOoHarnbHbIX
YMEHWUI 1 OnbiTa NPOECCUOHANbHON AEATENbHOCTH.

OucumnnuHa «AHTUKPU3UCHOE ynpaBneHue npeanpusatTuemM» SBnseTcs npeawecTByowen Ang ocBoe-
Hua gucumnnuH «CtpaxoBaHue», 1 Npon3BoaCTBEHHOW MPaKTUKK, MPaKTUKE MO NOMy4eHUI0 NpodeccrMoHarb-
HbIX YMEHMA U onblTa NpodheccuoHansHoOM AesaTenbHOCTW; [1pon3BOACTBEHHOW MNPaKTUKW, MPeaannioOMHOMN
NPaKTUKN 1 NS 3alnThbl BbIMYCKHOW KBanudukaumMoHHoW paboTel, BKNOYas NOAroTOBKY K npoueaype 3awuTbl U
npoueaypy 3awuThbl.

4. O6bem AuCUMNNNHbI U BUAbI y4eOHOU paboThbl
O6waa TpyA0EMKOCTb AUCUUNINHBI COCTaBNSAET 6 3a4€THbIX eQUHUL,.

Buabl y4e6How paboThbl Bcero CemecTp
yacosB 6 7
akag. akag. akapg.
Obwasg TpyaoeMKOCTb AUCLUMMVHBI 216 108 108
KoHmakmuasi paboma 8 m.4. ayOumopHble 3aHAMUsi: 106,85 73,9 32,95
Nekuyumn 51 36 15
B TOM yucne B opMe NpakTU4eCKon NoaroToBKM 51 36 15
MpakTnyeckue saHatusa (M3) 51 36 15
B TOM yucne B popMe NpakTU4eCcKon NoaroTOBKM 51 36 15
["pynnoBble KOHCyNbTauuu No gUCUmnimvHe 2,55 1,8 0,75
KoHcynbTaums nepeg 9Kk3aMeHOM 2 - 2
Bugpl atTectaumm (3a4eT, 9K3aMeH) 0,3 0,1 0,2
CamocmosimenbHasi paboma: 75,35 34,1 41,25
MpopaboTka maTtepuanoB nekumi (BbINOMHEHNE TECTOBbIX, MPaKTUYECKMX
_ 25,5 18 7,5
3agaHun)
Pac4yeTHo-npaktuyeckas pabora Ne1 10 10 -
Pac4yeTHo-npakTuyeckas pabora Ne2 10 - 10
Pedpepat 6 6 -
Opyrue Buasl CPO 23,85 0,1 23,75
MoaroToBKa K 9k3amMeHy 33.8 _ 33,8

5 CopepxxaHue QUCLMNIINHbI, CTPYKTYPUPOBaHHOE NO Temam (pasgenam) c yka-
3aHMEeM OTBEAEHHOro Ha HUX KONM4YecTBa akafeMM4YeCKUX 4acoB U BUAOB YYEOHbIX

3aHATUN

5.1 CopgepxaHue pa3fenoB AUCLUNIIUHDI

No HaumeHoBaHue C TpynoeMkocTb
o ofepxaHue pasgena
pasgena gucumnnu- pasgena,
n/n Hbl (vka3bigaromesi membl u Qudakmuyeckue eOUHUYbI) Yac
1 | Kpusnucbl B TeHAEH- MoHATMe Kpusuca coumanbHO-3KOHOMUYECKOW CUCTEMBI U
LUMAX pasBUTUA CO- | dTarbl €ro BO3HUKHOBEHWS. [MpUYMHbI BO3HWKHOBEHUS Kpusuca
umanbHo- Ha npeanpuaTnn. OcHoBHbIEe hasbl kpuauca. MacwTtabbl Kpusn- 181
3KOHOMMUYECKUX CMc- | Ca: nmerkvm, rmybokuin u katactpodumdeckuin kpmusuc. Mocnenct- '
Tem. BUSI Kpu3uca. Tunbl KpM3uca U CYLLHOCTHblE XapaKTepUCTUKK
dUHAHCOBOro Kpmsuca.
2 | Puckn B aHTUKpu3uc- Mpupoga wn knaccudukaumst yrnpaBreHYeCKNX PUCKOB.
HOM ynpaBneHuu MeToabl BbISIBNEHMS U aHanmM3a PbIHOYHBIX U cneunduyecknx
PUCKOB, MCMONMb30BaHME pPe3yribTaTOB OLEHKW ONsi MPUHSTUSA
060CHOBaHHbIX YNPaBIEHYECKNX PELUEHUIN B YMpaBleHUN pUC-
KaMn 1 MMHUMU3aumm nx nocneacteni. CylwHOCTb U 0COBEHHO- 20
CTW KagpoBbIX PUCKOB. YPOBEHb KapOBbIX PUCKOB. BbisiBneHne
KaOpoOBbIX PUCKOB KOoMMaHuW. MeToabl OLEHKM KagpoBbIX pUC-
koB. MeToabl ynpaBneHust kKagpoBbIMU pUckaMn. JTanbl ynpas-
NEHNsI KagpoBbIMU PUCKAMM.
3 | AHTuKpusnCHbIN Me- | CylWHOCTb U 3adayn aHTMKPU3UCHOTO yrnpaeneHus. [puHumnb
HeKMeHT. [lloacuc- | aHTUKPU3NCHOrO ynpaeneHusi. CpaBHUTENbHAsE XapakTepucTuka 26
TEMbl @HTUKPU3UCHO- | TPAOULMOHHOIO M aHTUMKPU3UCHOro ynpaeneHusi. OpraHusauu-




ro ynpaBsreHusl.
OcobeHHOCTM  aHTU-
KpU3NCHOro  ynpas-
NEHUS Ha pa3nNYHbIX
cTagusiX >XU3HEHHOro
UMKna npeanpuaTus.

OHHble (POPMbl aHTUKPU3UCHOTO MEHeIPKMEHTA. YUYaCTHUKM Npo-
uecca M 3aMHTEpPecoBaHHble NMUA aHTUKPU3UCHOIO MEHemK-
MeHTa. OTanbl Npouecca aHTUKPU3NCHOTO yrnpaBneHus. dddek-
TMBHOCTb aHTUKPU3NCHOTO MeHemKMeHTa. PyHKUUU aHTUKpU-
3UCHOro ynpasneHnsi. JTanbl XU3HEHHOrO LMKNa npeanpuaTus
(3apoxaeHusi, pocTta, ctabunusaumm). Xapaktepuctmka gas 3a-
poXOeHusl, pocTa U ctabunusaumn. ®asa crarHauum, ee OCHOB-
Hble ocobeHHocTu. Pa3a nepecTponkn n pocta Ha HOBOM YpOB-
He.

CtpaTterusa n TakTuka
aHTUKPU3NCHOIO
ynpaeneHuda. [pak-
TMKa yrnpasneHye-
ckon Kpuaunc-
anarHoctukun. Pect-
pyKTypusauus npea-
NpPUATUNA.

[MoHATME M TMNOMOrMA aHTUKPU3UCHBLIX CTpaTerni (cTpaTeruu
yrnpexaawLwero n 3KCTPEHHOro aHTUKPU3UCHOTO ynpaBreHus).
KoHKypeHTHble cTpaTernm pmMpMbl Ha pasfnuyHbIX CTaguAX Xu3-
HeHHoro uukna npegnpuatus PaspaboTtka u peanusauusa aHTu-
KPU3UCHBIX CTpaTernin, B TOM YMCIe MapKeTUHIOBbIX, NPON3BOA-
CcTBeHHbIX. OCOBEHHOCTU 3aLUNTHOW M HacTynaTerbHON TaKTUKK
aHTUMKpu3ncHoro ynpaeneHus. CywHocTe U npobnemaTuka
ynpaBreH4YeCckon KpU3nc-guarHocTuki. Metoavka ynpaBneHye-

CKOW KPWU3WUC-ONArHOCTUKM opraHmsauun. Xapaktepucrtuka oc- 42
HOBHbIX NoKa3aTenen (PUHAHCOBOW YCTOMYMBOCTM NPeanpUaTUS.
XapakTepucTmka OCHOBHbIX Moka3aTtenen nukeugHocT. OueHka
OCHOBHbIX Nokasatenen 3PPEKTMBHOCTU XO3ANCTBEHHON Aes-
TenbHOCTU npeanpuaTus. KomnnekcHas guarHoctuka ¢ Ucnorb-
30BaHMeM cneumanbHbiX MeTodoB oueHku. OCHOBHble aTanbl
dyHOaMeHTanbHON AMarHOCTMKW. TMOHATME pecTpyKTypu3aunu.
MpuymHbl NpoBeaeHus pecTpykTypusdaumm. OCHOBHbIE BUAbI pe-
CTPYKTYypM3aummn. Tanbl pecTpyKTypusaumm.

BaHkpoTcTBO npea- | CywHocTb siBNeHns 6aHKpPOTCTBa M ero 3akoHogaTenbHasa 6asa.

npuaTUA Kak obbek- | MonoxuTenbHble CTOPOHblI GaHkpoTcTBa. OTpuuaTenbHble CTO-

TUBHOE SIBMieHNe pbl- | poHbl 6aHkpoTcTBa. MpuunHbl 6aHkpoTcTBa. MNpr3Hakn 6aHKpoT- 18,5

HOYHOW SKOHOMMKN. ctBa. Bugbl 6aHkpoTcTBa. MeToapl OLeHKM BepoATHOCTM GaH-
KPOTCTBa KPU3UCHOIo NPeanpuaTus.

OpraHn3aunoHHo- CynebGHble 1 BHecygeOHble npoueaypbl HECOCTOATENbHOCTU

npaBoBble npouedy- | (baHkpoTcTBa) opraHusaumin. CaHauusi B MexaHu3mMe aHTUKpu-

pbl  @HTUKPU3MCHOIO | 3UCHOrO ynpasrieHns. KOHOMMKO-MpaBoBas CyLWHOCTb Habnio-

ynpasneHus. Couu- | geHus. Llenb, 3agaun m atanbl (OMHAHCOBOrO O340POBIEHUS

anbHble acnektbl | npegnpuaTnsa. OcobeHHOCTU pa3paboTkn 1 cogepxaHue Npoek-

HECOCTOATENbHOCTU. | Ta PUHAHCOBOro O3[J0POBNEHNS opraHu3aLmin AOMKHUKOB. [po-
Lueaypa BHeELUHero ynpasneHns 1 ocobeHHOCTN ee peanusauuu. 23,75
KoHkypcHoe npou3soacTtso. NMpogaxa npeanpusTus B yCnoBUsX
GaHkpoTcTBa. dopma U cogepxaHue MUPOBOrO COrfalleHus.
MoTuBauusa nepcoHana B YcrnoBusix Kpuauca. PerynupoBaHue
TPYAOBbLIX OTHOLUEHWI NPW MNPOBEAEHUWN PasfUYHbIX npouenyp
6aHkpoTcTBa. OCoBEeHHOCTM coumanbHOM 3awuTbl paboTHUKOB
npu npoBedeHny npoueayp 6aHKpOTCTBA.

MexaHuambl 1 MHCT- | KroyeBble MexaHU3Mbl U UHCTPYMEHTbI aHTUKPU3UCHOIO ynpas-

PYMEHTblI  aHTUKpW- | NeHus npegnpuatvem. Llenn n dyHKUMM MapKeTuHra B aHTUKpu-

3MCHOrO yNpaBfeHus | 3UCHOM ynpaBneHun. VIHBECTUUMOHHAs NONWTMKa B aHTUKPU-

npegnpuaTnem. 3UCHOM YyrnpaBneHun. 3HavyeHne WHHOBALMOHHOIO rnpouecca B

OueHka nocneacT- | aHTUKPUBNCHOM  ynpaBneHnn. AHTUKPU3WCHOE  yrnpaBrieHue

BUA Kpusmca M 3- | KOHPNUKTaMn. KOHTPOMAMHI B TEXHOSNOMMW aHTUKPU3UCHOrO

heKTMBHOCTM  aHTu- | ynpaBneHusa. PMHaHCOBas NONUTMKAa B YCMOBUSX Kpuauca. 3Ha- 29

KpU3ncHoro Me- | YeHMe 1 (PYHKUMWM OLEHKU NOCNeACTBUA Kpusuca. TexHuka npo-

HeKMeHTa. rHO3MpPOBaHUSA KPU3NCOB B pasBuTum npegnpustus. Coop wH-
dopmaummn Ana ynpasreHns nNpoueccaMmyn OLEHKA U KOHTPOIs
pasButua Kpuanuca. PerynupoBaHue ynpasneHus Kpusncom.
AHanus apeKTMBHOCTU aHTUKPUIUCHOIO YMNpaBneHust B He-
KOMMEPYECKMX OpraHn3aumsx.

5.2 Paspgenbl gucumnnuHbl 1 BUAbI 3aHATUNA
Ne Jlexkumn, M3, Bcero,
HanmeHoBaHWe pa3gena AncunnivHbl CPO, vac
n/n yac yac yac

6 cemecTtp




Kpusncel B TeHAeHUMAX pasBUTUS coumanbHo- 6 6 6.1 181
3KOHOMMYECKUX CUCTEM. ' '
Puckn B aHTUKPM3MCHOM ynpaBreHun 8 8 4 20
AHTUKPU3NCHBI MeHemKMeHT. [loacncTembl aH-
TUKpU3NCHoro ynpasneHns. OCob6eHHOCTU aHTu- 8 8 10 26
KPU3MCHOrO ynpaBfeHus Ha pasfnnyHbIX CTagnsax
XW3HEHHOTO UMKNa npeanpuaTums.
CrtpaTterusi n TakTMka aHTUKPU3WCHOIO ynpaene-
HUA. MpakTnka  ynpaBneH4Yeckom  Kpuauc- 14 14 14 42
ANarHocTuku. PecTpykTypusauns npeanpusaTum.
7 cemecTp
BaHkpoTCcTBO NPEANpUATUN  Kak 0bbekTnBHoE 4 4 10,5 18,5
SABNEHNE PbIHOYHON SKOHOMUKM
OpraHn3aumoHHO-NpaBoBble  MpoLeaypbl  aHTu-
KpusncHoro ynpaeneHusi. CoumarnbHble acnekTbl 6 6 11,75 23,75
HEeCOCTOATENBHOCTMW.
MexaHn3Mbl M WHCTPYMEHTblI aHTUKPWU3NCHOIO
ynpaenenuns npegnpuatneMm. OueHka nocneacTt- 5 5 19 29
BUN Kpuanca N 3pPEeKTUBHOCTN aHTUKPU3UCHOIO
MeHeKMEHTa.
5.2.1 lekumnn
Ne HanmeHoBaHue pas- - Tpynoew-
/n [leNa AVCLMNIMHB TemaTuka NeKUNOHHbIX 3aHATUIA KOCTb,
Yac
6 cemecTtp

1 Kpusncel B TeHaeHuu- | [oHATME Kpu3uca coumanbHO-3KOHOMUYECKOW CUCTEMbI U
AX pasBUTUSA couumarnb- | aTanbl ero BO3HUKHOBEHUS. [pnynMHbI BOSHUKHOBEHUS KPU3U-
HO-3KOHOMUYECKNX ca Ha npegnpuaTun. OcHoBHble hasbl kpuanca. MacwTabbl 6
cucTem. Kpuauca: nerkun, rnybokun n kaTacTpouyecKkun Kpuauc.

Mocnepcteus kpmsmca. Tunbl KPU3NCa U CYLLLHOCTHbIE Xapak-
TEPUCTMKN PMHAHCOBOIO KpM3mca.

2 Puckn B aHTukpuauc- | lNMpupoaa u knaccudukauusa ynpasreH4ecknx puckos. Meto-

HOM ynpasneHun bl BbISIBIEHMS U @HanmM3a PbIHOYHbBIX U crneudu4eckmx puc-
KOB, WCMOMb30BaHWE pe3ynbTaTOB OUEHKU ANS MNPUHATUSA
0DOCHOBaHHbIX YMpaBfieHYECKUX peLleHU B yrnpaBreHuu
puckamu 1M MuHUMM3aUMM ux nocnedcTsui. CyLIHOCTb U 8
0COBEHHOCTM KaapOBbIX PUCKOB. YPOBEHb KaJpOBbIX PUCKOB.
BbisiBrneHne kagpoBbIX PUCKOB KOMMaHuu. MeTtoabl oueHku
KagpoBbIX pUcKoB. MeToabl ynpaBneHusa KagpoBbIMU pUCKa-
MU. OTanbl ynpaBrneHus KagpoBbiMU pUCKamu.

3 AHTUKPU3NCHBIK ~ Me- | CYLWIHOCTb 1 3a4ayn aHTUKPU3UCHOro ynpasneHud. MpuHum-
HeKMeHT. [loacucte- | Mbl @HTUKPU3NCHOTO ynpasreHus. CpaBHUTENbHAA xXapakTe-
Mbl  @HTUKPU3UCHOIO | PUCTUKA TPALAMLMOHHOIO W aHTUKPU3UCHOIO YnpaBneHus.
ynpaenenunsi. OcobeH- | OpraHM3aunoHHble (PopMbl @aHTUKPU3UCHOTO MEHEIKMEHTA.
HOCTU aHTUKPU3UCHOIO | YYaCTHUKM MpoLecca U 3avHTepecoBaHHble Mnula aHTUKpU-
yrnpaBneHns Ha pas- | 3MCHOTO0 MeHeaXMeHTa. JTanbl Mnpouecca aHTUKPU3MCHOTO 8
NNYHBIX CTaausiX Xu3- | ynpaBneHusi. ApPeKTMBHOCTb aHTUKPU3UCHOTO MEHEIKMEH-
HEHHOro uukna npea- | Ta. OYHKUMM aHTUKPU3UCHOIO YrnpaBneHusl. OTanbl XU3HEH-
npusTUS. HOro uUuKna npeanpuaTus (3apoxgeHus, pocTa, ctabunusa-

umun). Xapakrtepuctika ¢as 3apoXaeHusl, pocta n crtabunum-
3aumn. ®asa crarHauum, ee OCHOBHble ocobeHHocTu. Pasa
nepecTpoviku U pocTa Ha HOBOM YPOBHeE.

4 Ctpaterua u Taktuka | [NoHATME M TUNONOMMS aHTUKPU3SUCHBIX CTpaTerun (ctpaterum
aHTUKPU3UCHOrO yrnpexaawLwero U 3KCTPEHHOrO0 aHTUKPU3UCHOrO Yynpasne-
ynpasnenus. lNMpaktnka | H1K). KOHKypeHTHble cTpaTernn upMbl Ha pasfnuyHbIX CTa-
yNpaBreHYeckon Kpu- | AMSX XKM3HEHHOrO Lukna npeanpustusa PaspaboTka u peanu- 14

3uc-guarHoctukn. Pe-
CTPYKTYpu3aumsa npeg-
NPUATUNA.

3aUuMs aHTUKPU3NCHBIX CTpaTerni, B TOM YMCe MapKEeTUHIo-
BbIX, NMPOMN3BOACTBEHHbIX. OCOBEHHOCTU 3aLLUMTHOM N HACTY-
naTtenbHON TaKTUKM aHTUKPU3NCHOrO ynpasneHus. CyLHOCTb




1 npobnemaTuka ynpaBneH4YeCcKkon Kpusmc-gnarHoctukn. Me-
TOAMKa YNpaBrieHYECKOW KpU3UC-OMArHOCTUKU OpraHu3auuu.
XapaKkTepuctmka OCHOBHbIX MokasaTenen OUHaHCOBOW YC-
TONYMBOCTM NpeanpusaTus. XapakrepmucTuka OCHOBHbIX MOKa-
3atenen nukemaHocTu. OLeHKa OCHOBHbIX MokasaTtenen ag-
(PEKTUBHOCTN XO3ANCTBEHHOW AEATENbHOCTM NPEeanpUsaTUs.
KomnnekcHasi guarHocTuka C MCnonb3oBaHWEM crneuunarnb-
HbIX MeToA0B oueHkU. OCHOBHble aTanbl hyHAAMEHTaneHON
anarHoctuku. MNMoHaTue pecTtpyktypusaumn. NpudmHbl npose-
OeHnst pecTpykTtypusaumn. OCHOBHbIE BUAObI PECTPYKTYpU3a-
LmKn. JTanbl pecTpyKTypusaumm.

7 cemecTp

5 BaHkpoTCcTBO npea- | CywHoOCTb siBNeHns GaHKpOTCTBa M €ro 3akoHodaTernbHas
npusaTMn  Kak o0bek- | 6asa. MNonoxutensHble cTopoHbl 6aHkpoTcTBa. OTpuuaTtens-

TUBHOE SsIBNEHWE pbl- | Hble CTOPOHbI GaHkpoTcTBa. MprnynHbl 6aHkpoTcTBa. MMpusHa- 4
HOYHOW 3KOHOMMKM. kn 6aHkpoTcTBa. Buabl 6aHkpoTcTBa. MeToabl oueHKn Bepo-
ATHOCTM HAHKPOTCTBA KPU3MCHOTO NPeanpuATyUs.

6 OpraHun3aumoHHo- CynebHble n BHecyaebHble npoueaypbl HECOCTOATENBHOCTU
npaBoBble npoueaypsbl | (baHkpoTcTBa) opraHusaumn. CaHauusi B MexaHuM3me aHTu-
aHTUKPU3NCHOTO KPVU3UCHOro ynpaBneHusi. OKOHOMUKO-NpaBOBasl CYLLHOCTb
ynpasrneHusl. Couu- | HabnoageHus. Llenb, 3agaun n aTanbl OMHAHCOBOrO 0340-
anbHble acnekTol He- | poBrneHus npeanpusatusa. OcobeHHocTn paspaboTkm u co-
COCTOATENbHOCTM. AepxaHue npoekta PMHaHCOBOro 0340POBMEHMS OpraHu3a-

Luun gormkHUKOB. lMpoueaypa BHELWHero ynpaBrneHus u 0co- 6
GeHHoCcTn ee peanm3aumu. KoHkypcHoe nponssoacTteo. [po-

Aaxa npegnpuatua B ycnosuax 6aHkportctea. dopma m co-
AepXxaHne MMpoBOro cornaweHus. Motmeaumsa nepcoHana B
ycnoBusix Kpuauca. PerynupoBaHue TpygoBbIX OTHOLLEHMWN

npv nNpoBefeHnn pasnuyHbix npouenyp 6aHkportctBa. Oco-
GeHHOCTU couManbHOM 3almTbl paboOTHUKOB MpW MNpoBede-

HWUW npoueayp 6aHKpoTCTBa.

7 MexaHuambl M WHCT- | KnioyeBble MexaHuambl U WMHCTPYMEHTbl aHTUKPU3UCHOTO
PYMEHTbl aHTUKPU3UC- | ynpasneHusa npeanpuatvem. Lienu n doyHKUMM MapkeTuHra B
HOro yrNpaBneHus | aHTUKPU3UCHOM ynpaBneHun. VIHBeCTULUMOHHAsA NOnuTUKa B
npeanpustneMm. OueH- | aHTUKPU3UCHOM ynpaBneHun. 3HavyeHne WHHOBALMOHHOIO
Ka nocnegcTBuMnM Kpu- | mpouecca B aHTUKPU3MCHOM YnpasneHun. AHTUKPU3UCHOE
3uca n adpdeKkTUBHO- | ynpasrneHue KOHNMKTamn. KOHTPOMMUHI B TEXHOMOMMN aH-

CTM  @HTUKPM3NCHOIO | TUKPU3NCHOro ynpasrneHuns. PuHaHcoBas Nonutuka B yCno- 5
MeHeXXMeHTa. BUAX Kpuanca. 3HayeHrme M PYHKUMM OLEHKU NocnencTsun
Kpuauca. TexHuKa NpOrHo3MpoBaHUS KPU3NCOB B PasBUTMU
npegnpustus. Céop nHdopmaumm ons ynpaBneHus npowec-
CaMu OLEHKUN 1 KOHTPOIS pa3BuTus Kpusnca. PerynupoBaHue
ynpaBreHns Kpuancom. AHanma 3adeKTUBHOCTU aHTUKpU-
3UCHOr0 ynpaBJieHNsi B HEKOMMEPYECKMX OpraHn3aumsx.
WUtoro 51
5.2.2 MNpakTnyeckue 3aHATUSA (CEMUHapbI)
Ne HanmeHoBaHue pa3ge- . TpyaooeMKkocTb,
TemaTtunka NpakTUYeCcKnx 3aHATUIN (CEMMHAPOB)
n/n na AnCuUUnInHbI Yac
6 cemecTp
1 Kpusucel B TeHaeHUmsix | MisydeHne npuymH BO3HWMKHOBEHWS, Npu3HakoB, a3 u no-
pa3BuUTMS  couManbHO- | CrieacTBUMIM Kpuanuca. 6
9KOHOMWYECKUX  CUC-
TEM.
2 Puckn B aHTMKpuauc- | IsyyeHne MeToOoB BbISIBIEHUS U aHanuM3a PbIHOYHbBIX U
HOM yrpaBrneHUu. cneundunyeckux pPUCKOB AN MNPUHATUS 0OOCHOBAHHLIX 8
yNpaBreHYEeCKNX PELUEHUA B YNPaBEHUN pUCKaAMU U MU-
HUMM3aUUKN NX NocreacTBuii. AHann3 KagpoBblX PUCKOB.
3 AHTUKPU3UCHBIN mMe- | CylHOCTb M 3afadn aHTUMKPU3UCHOIrO ynpasneHus. MpuH-
HeKMeHT. [logcucTe- | UMbl @HTUKPU3UCHOTO ynpaBrneHust. OpraHu3auMoHHbIe
Mbl AHTMKPU3UCHOTO | (hOpMbl aHTUKPU3UCHOTO MeHegKMeHTa. N3yuyeHne npuynH 8
ynpaBneHust. Oco6eH- | BO3HUKHOBEHUS KPU3UCOB HA PasfUYHbIX CTaanusX XU3HEH-

HOCTWU aHTUKPU3UCHOIO

HOTO LIMKNa opraHmsauum




ynpaBneHnss Ha pas-
MINYHBIX CTagusaX >Xus-
HEeHHOro uukna npeg-
npusaTHS.
CrtpaTtervsa u TakTuka | PaspaboTka u peanu3aums aHTUMKPU3UCHBIX CTpaTerum.
AHTMKPWU3NCHOTO OCOBEHHOCTMN 3aLUNTHOWM U HAcTynaTenbHON TaKTUKN aHTU-
ynpaBneHus. lNpakTuka | KpU3MCHOro ynpaBneHus. N3ydyeHne MeToauku ynpa.rieH-
yNpaBreH4YeCckon Kpu- | YECKOM KPU3UC-OMArHoCTUKM opraHm3aumn. KomnnekcHas 14
31C-ANarHoCTUKMN. AnarHocTvka C MUCMnonb3oBaHWEM creumnanbHbiX MeToOoB
oueHkn. OCHOBHble 3Tanbl pyHAAMEHTansHON ANarHoCTu-
KW.
7cemMecTp
BaHkpoTcTBO Npeanpu- | N3ydeHne MeTOOOB OLEHKM BEpPOATHOCTU BaHKpOTCTBa
ATUN KaK OOBLEKTMBHOE | KPM3MCHOro NpeanpusTus. 4
siIBNeHune PbIHOYHOW
3KOHOMMKM.
OpraHn3aunoHHo- N3ydyeHune cynebHbix n BHecyaebHbIx npoueayp HecocTos-
npaBoBble npoueaypbl | TenbHOCTM (DaHKpOTCTBA) opraHM3auui (caHaums, Habro-
AHTMKPU3NCHOTO AeHune, (bMHaHCOBOE O3[0POBIIEHWE, BHELUHEE Yynpasrie- 6
ynpaBneHusl. Couu- | HMe, KOHKYpPCHOE NPOWM3BOACTBO, MUPOBOE COrMalleHue).
anbHble acnekTbl Heco- | PerynupoBaHve TpyOoBbIX OTHOLUEHWIA NMPU MNPOBEAEHUU
CTOSAATENBbHOCTMU. pasnuyHbIX Npoueayp 6aHkpoTCTBa.
MexaHuambl U MHCTPY- | Llenn n dpyHkuum mapkeTvHra B aHTUKPU3MCHOM ynpasrie-
MEHTbI aHTUKPU3NUCHOTO | HUW. IHBECTMUMOHHAA NONNTMKa B aHTUKPU3NCHOM ynpas-
ynpaBsneHns npeanpu- | neHnn. 3HadYeHne MHHOBALUMOHHOINO mnpouecca B aHTUKpU-
atmem. OueHka NO- | 3UCHOM ynpaBreHnn. AHTUKPU3UCHOE YMNpaBlieHWe KOH- 5
cnegctBui kpuamca u | donvktamn. KOHTPOMNUHI B TEXHOMOrMM aHTUKPU3UCHOTIO
3(PPEKTUBHOCTN aHTU- | ynpaBreHns. 3HavyeHne n yHKLUMN OLEHKM NocneacTsun
KPM3NCHOTO  MeHemX- | Kpuanca. TexHuKa NporHo3MpoBaHUs KPU3MCOB B pPa3BuTUn
MEHTa. NpeanpuUsTUs.
WNtoro 51
5.2.3 JlabopaTopHbIN NpakTUKyM
He npedycmompeH
5.2.4 CamocTosaTensHas paborta obyyarowmxcs
Ne HaumeHoBaHue pasgena gucumnimvHbl Bupg CPO TpyaoemkocTsb,
n/n yac
6 cemecTp
1 Kpumsucel B TeHaeHumsx passutus | [NpopaboTka maTtepuanos nekumn (Bbl-
COLManbHO-3KOHOMUYECKMX CUCTEM. MOMHEeHNe TECTOBbIX, MPAKTUYECKNX 3a- 6
OaHnin)
Opyrve Bugbl CPO 0,1
2 Pucku B aHTukpusncHom ynpasneHun. | NpopaboTka matepuanos nekumm (Bbl-
MOMHEeHNe TECTOBbIX, MPAKTUYECKNX 3a- 4
OaHunin)
AHTUKPUM3NCHBIN MeHemkMeHT. [loa- | MNpopaboTka maTtepmnanos nekuuin (Bbi-
3 CUCTEMbI aHTUKPU3WCHOIO Yynpaerie- | NOSIHEHWE TECTOBbIX, MPAKTUYECKNX 3a- 4
HUsi. OCOOEHHOCTM aHTUKPU3UCHOIO | AaHWi)
npaBfeHust Ha pasfu4YHbIX CTaausax
X(I/IF:’BHeHHOFO LJ,IAKJ’IF; NpeanpusTUs. Pedpepar 6
CTtpaTervs u TakTnka aHTMKkpmusmcHoro | MNMpopaboTka MaTepuanos nexkuni (Bbl-
4 ynpaBneHusi. MpakTuka ynpaBreH4ye- | NOrHEeHNE TECTOBbIX, MPAKTUYECKNX 3a- 4
CKOW KpM3NC-ANarHOCTMKM JaHnin)
PacyeTHo-npakTuyeckasi pabota Ne 1 10
7ceMecTp
5 BaHkpoTCcTBO NpepnpuaTuii kak o6b- | MNpopaboTka maTtepuanos Nekumin (Bbl-
€KTMBHOE SIBNIEHME PbIHOYHOW 3KOHO- | MOSTHEHME TECTOBbIX, MPAKTUYECKNX 3a- 3,5
MUKW, AaHun)
Opyrve Bugbl CPO 7
6 OpraHusaumoHHo-NpaBoBble  npoue- | MNpopaboTka maTtepuanos Nekunmn (Bbl- 2




Oypbl AHTUKPU3UCHOrO YMpaBrieHUd. | NONHEHWE TECTOBbLIX, NPAKTUYECKMX 3a-

CoumanbHble  acrnekTbl  HECOCTos- | AaHWi)

TENbHOCTH. Opyrvie Buagsl CPO 9,75

MexaHnambl U MHCTPYMEHTbl aHTu- | [popaboTka MaTepuanoB nekumi (Bbl-

KPU3MCHOIO  yMpaBlieHnss npeanpu- | NofIHEHNE TECTOBbLIX, NMPAKTUYECKMX 3a- 2

satnem. OueHka nocneacTBUM Kpusumca | aHun)

n 3PPEKTUBHOCTU aHTUKpu3ncHoro | Opyrue suasl CPO

MeHeKMeHTA. 7
PacueTHo-npakTuyeckas pabota Ne 2 10

6 YyebHO-MeTOANYECKOE U MH(hOpMaLIMOHHOe obGecnevyeHne AUCLUUNIIUHbI

6.1 OcHOBHasa nuTepartypa

AHTUKpu3ncHoe ynpasneHue : yuebHuk / U. K. JllapmoHos, H. . BparvH, A. H. M'epacuH
[v op.] ; noa pea. W. K. JlapnoHosa. — 4-e u3g. — Mocksa : Jawkos n K°, 2022. — 380 c. : vn.,
Tabn. — (Y4yebHble m3gaHua gna marucTpoB). — Pexum pgoctyna: no nognucke. — URL:
https://biblioclub.ru/index.php?page=book&id=621838 (gnata ob6bpaweHus: 11.05.2022). —
ISBN 978-5-394-04572-1. — TekCT : 9NeKTPOHHbIN.

AHTUKpU3ncHoe ynpasneHue : 2019-08-27 / coctasutens E. B. HexenbyeHko. — ben-
ropog :benlAYum.B.A.lNopuHa, 2017. — 128 ¢. — TeKCT : anekTpOHHbIN // JlaHb : 3NEeKTPOH-
Ho-6ubnmnoteyvHas cuctema. — URL: https://e.lanbook.com/book/123350 (aaTta obpalueHus:
11.05.2022). — Pexum gocTyna: ans aBTopua. Nonb3oBaTenen.

KoyeTkoBa, A. . AHTUKpU3UCHoe ynpasrieHne. VIHCTpymeHTapui : y4ebHUK U NpakTu-
kym ans By3oB / A. . KoyeTkoBa, . H. KoueTkoB. — Mockea : Vsgatenbcteo KOpanTt, 2022.
— 440 c. — (Bbicwee obpasoBaHue). — ISBN 978-5-534-01617-8. — TeKCT : 9NeKTPOHHbIN
/l ObpasoBaTenbHasa nnatgopma HOpant [canT]. — URL: https://urait.ru/bcode/490840 (nata
obpaweHna: 11.05.2022).

Hexenb4yeHko, E.B. AHTukpuancHoe ynpasnenue / E.B. HexenbuyeHko. — bBenropoga:
BenCXA wum. B.A. TopuHa, 2017. — 128 c.// OnekTpoHHO-OMBNMoTeyHas cuctema
«JlaHb».—Pexum goctyna: https://e.lanbook.com/book/123350

MwuwnanoBa, M. FO. AHTUKpn3ncHoe ynpasreHue : y4ebHo-meToamnyeckoe nocobue /
M. KO. MuwnaHoBa, B. C. Kanxea, I'. A. Cbi3paHueB. — Mockea : MUCU — MI'CY, 2020. —
53 c. — ISBN 978-5-7264-2083-7. — TeKCT: 9neKkTpoHHbIN // JlaHb 3MEKTPOHHO-
6ubnmnoteyHasa cuctema. — URL: https://e.lanbook.com/book/149245

KypnbikoB, O. WN. AHTUKpu3nCHoe ynpasneHue : yyedbHoe nocobue / O. . Kypnbikos,
A. T'. BonkoHckas, E. C. KasakoBa. — Camapa :CamlAY, 2018. — 127 c. — ISBN 978-5-
88575-538-2. — TeKCT : 3NeKTPOHHbIN // JlaHb : 9NeKTpOHHO-6ubnmnotevHasa cucrtema. —
URL: https://e.lanbook.com/book/113366

MosybeHkoBa, 3. V. AHTUKpU3nCHOe ynpasreHue : yyebHoe nocobue / 3. U. MNo3ybeH-
koBa. — [leHs3a : MMAY, 2018. — 96 c.— TeKCT : 3neKTPOHHLIN // JlaHb : 3MEKTPOHHO-
omnbnuoteyHasn cuctema. — URL: https://e.lanbook.com/book/131149

6.2 lononHuTenbHasa nutepartypa

BaxeHos, I.E. AHTMKpM3nCcHoe ynpasneHune : ydyebHoe nocobue / IN.E. baxeHoB. —
Hosocubupck : HITY, 2016. — 147 c. — ISBN 978-5-7782-2856-6. — TeKCT : aneKTpOH-
HbI //  ONEeKTpoHHO-6ubnmnoteuHas cuctema «Jlanb» : [canT]. — Pexum pocrtyna:
https://e.lanbook.com/book/118518

KyaopesaTtbix, H. B. AHTUKpu3ncHoe ynpasneHue : yyebHoe nocobue / H. B. Kyapesa-
TbiX. — KemepoBo :Ky3l TY umenn T.®. [opbayeBa, 2012. — 144 c. — TeKCT : 9NeKTPOH-
HbIn // JlaHb : 9NEKTPOHHO-6UBNIMoTEYHas cuctema. — URL:
https://e.lanbook.com/book/69470

AHTUKpPU3NCHOE ynpasneHune : y4ebHo-meToamnyeckoe nocobue / coctaButens U. A.
MapyeBa. — HwxHun Hosropog : HHI'Y um. H. L. Jlobayesckoro, 2012. — 134 ¢. — TekcT :



https://e.lanbook.com/book/123350
https://e.lanbook.com/book/149245
https://e.lanbook.com/book/113366
https://e.lanbook.com/book/131149
https://e.lanbook.com/book/118518

ANEKTPOHHbIN // JlaHb : 3MEKTPOHHO-6MBbNNoTeYHas cucrtema. — URL:
https://e.lanbook.com/book/152809

6.3 MNepeyeHb y4ebHO-MeTOANYECKOro obecnevyeHUst AN CaMOCTOATEeNIbHOW pa-
60TbI OGyy4aroLwmxca

AHTUKPU3UCHOE yrnpaBreHne npeanpuaTmem: sagaHus 4nsi CaMoCTosTENbHOM paboThl
CTYOEHTOB Ana CTyAeHToB, obyyatowmxca no HanpasneHuto 38.03.02 — «MeHeKMEHT», o4-
Hon cpopmbl 0ByyeHus / W. T1. boromornosa [u gap.] ; BIYUT, Kadeapa ynpaBneHus, opraHu-
3auum Npon3BOACTBA N OTPACcreBON 9KOHOMUKK. - BopoHex : BI'YUT, 2016. - 28 c.

6.4 NepeyeHb pecypcoB MH(POPMALUOHHO-TENEKOMMYHUKaUMOHHON ceTu «UHTepHeT»,
HeOGXOﬂMMbIX Aanda ocBoeHusa guCuuniiHbI

1. MwuHuctepctBOo Haykm u Bbiclwero obpasoBaHus Poccuiickon ®egepauum
(https://minobrnauki.gov.ru/)

2. O®epepanbHaa cnyxba no Hag3opy B cdepe o6pasoBaHMS U HaYKK
(http://obrnadzor.gov.ru/)

3. PegepanbHbIn noptan «Poccunckoe obpasosanune» (http://www.edu.ru)

4. NHdopmaumoHHasa cuctema «EamHoe okHO focTyna K obpasoBaTtesnbHbIM pecyp-
cam» (http://window.edu.ru)

5. OnekTpoHHaa 6ubnunoteka pecypcHoro ueHtpa BIYUT AUBC «Merallpo» nonHas

Bepcus 8 Moaynewu, MoayI b «KBanudgvkauynoHHble paboTbi»
(http://biblos.vsuet.ru/MegaPro/Web)
5. depeparnbHbIn LEeHTp MHOPMaLMOHHO-06pa3oBaTENbHbIX pecypcoB

(http://fcior.edu.ru/)

6. OBbC «Jlanb» (https://e.lanbook.com/), HeorpaHuyeHHbin pgoctyn. OO0 «3bC
JTAHb» (cpok gencteua ¢ 03.03.2023 no 01.03.2024).

7. «ObpasoBaTenbHas nnatdopma HOPAUT» (https://www.biblio-online.ru/y, OO0
ONEeKTPOHHOE N3OaTenbCTBO FOPAUNT.

8. B «MOJIMPEL CnpaBoynukuny (http://www.polpred.com), HeorpaHMYEHHbIN OOCTYyM,
OO0 «MONMNPEL CnpaBoYHUKM»

9. Bb «Grebennikony (https://grebennikon.ru/), OO0 «N[ «pebeHHnKoB»

10. CeteBas nokanbHasa bl CnpasoyHas NpaBoBasa Cuctema KoHcynbTaHTIn0C

11. Hay4Haa anekTpoHHas 6ubnuoteka (http://elibrary.ru/), OOO Hay4Hasa anekTpoH-
Hasa 6ubnunoTeka.

12.CBogHbIn kaTanor 6ubnuoTtek r. BopoHex

6.5 MNMepeyeHb UH(POPMALMOHHBIX TEXHOSOMMM, UCMONb3YyEeMbIX NMPU OCYLIECTB-
NeHMn obpasoBaTesNibHOro npouecca nNo AUCLMUNIIMHE, BKIOYasa nepe4vyeHb NporpamMmm-
HOro obecne4yeHnsa U UHHOPMaLMOHHBLIX CMPaBOYHbIX CUCTEM

Microsoft Windows 7 (Microsoft Open License Microsoft Windows Professional 7 Rus-
sian Upgrade Academic OPEN 1 License No Level#47881748 ot 24.12.2010
r.http://eopen.microsoft.com),

AnbTt ObpasoBaHue 8.2 + LiberOffice 6.2 (JluueHana Ne AAA.0217.00 ¢ 21.12.2017 r.
no «beccpoyHoy),

Adobe Reader Xl ((6ecnnaTtHoe T[1O)https://acrobat.adobe.com/ru/ru/acrobat/pdf-
reader/volume-distribution.html),

Microsoft Office Professional Plus 2010 (Microsoft Open License Microsoft Office Pro-
fessional Plus 2010 Russian Academic OPEN 1 License No Level #48516271 ot 17.05.2011
r. http://eopen.microsoft.com),

ABTOMaTM3MpPOBaHHasH HTErpnpoBaHHasa bubnmnotevHasa cucrema «Merallpo» (Homep
nuueHsun: 104-2015 Nata: 28.04.20150orosop Ne2140 ot 08.04.2015 r.YpoBeHb nNuLEeH3nu
«CTtaHgapT»)
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https://grebennikon.ru/
http://elibrary.ru/
http://eopen.microsoft.com/
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7 MaTepuanbHO-TeXHU4YECKoe obecneyeHne AUCLUUNIUHDI

Aya. 2. YyebHasa aygutopusa Ans NpoBeAeHUs 3aHATUA NEKUMOHHOro Tuna, nabopa-
TOPHbIX N MPAKTUYECKUX 3aHATUN, 3aHATUA CEMUHAPCKOro TUMna, KYpCoBOro NpoeKTUpoBaHUA
(BbINOMNHEHNS KypcOoBbIX paboT), rpynnoBbIX U UHOMBUAOYANbHbLIX KOHCYNbTauUWA, TeKyLlero
KOHTPOSIS M MPOMEXYTOYHOM aTTecTauumn (a4ns Bcex HanpasneHum n cneyuansHocTen): MNpo-
ekTop Epson EB-W9 2500 lNepeHocHoe obopyaoBaHue, akpaH, HOyTbyk Lenovo, akyctmye-
ckasa cuctema BEHRINGER B208D; Habopbl 4eMOHCTpaunoHHOro o6opyaoBaHmsa n y4ebHo-
HarnagHbIX nocobun, obecneunsaroLLe TeMaTuyeckne UNCTpaLnm.

Aya. 248. YyebHasa ayautopus ang npoBedeHus 3aHATUIN NEeKUMOHHOro Tuna, nabopa-
TOPHbIX N MPaKTUYECKMX 3aHATUN, 3aHATUN CEMMHAPCKOro TuMna, KypCcoBOro NpoeKTMpoBaHUA
(BbINONHEHNST KypCOBbIX paboT), rpynnoBbIX U UHOUBMAYANbHbIX KOHCYNbTaUWWA, TEKYyLLEro
KOHTPOISI U MPOMEXYTOYHOM aTTecTauum (ansa Bcex HanpasneHun n cneyuanbHocTen): Kom-
netotep ASUS; KommytaTtop D-Link DES-1008D; MNpuHtep HP Laser Jet 1018; NHTepakTuB-
Has gocka Activboard; nepeHocHble KonoHku akTuBHble Microlab SOLO.

Ayn. 427a. lNMomelweHre (YyebHaa ayauTtopus) Ons caMocToATensHon paboTbl 0by-
vatowmxcsa: Komnbtotep Intel Core Duo E5300, ceteBon kKomMyTaTop AN NOAKIHOYEHUS K
KomnbtoTepHon cetn (MHTepHeT), HoyTOYK Lenovo, HoyToyk Asus D541NAGQ335T, HoyTOyK
Samsung 300Ci5-2410M 2.3, HoyTOyk HP AMD, HoyTtOyk Acer "17.3" Celeron N 3350/1,
1/2048/500/Intel/HD/WIN10, HoyT6yk DNS, HoyTOyk Acer 15.6

8 OueHoYHble MaTepuanbl AnNs NPOMeXyTOYHOM aTTecTauum obyvarowmxcs no aucum-
nnuHe

8.1 OueHouHble maTtepuanbl (OM) ansa gvcumnnuHbl (MOgyns) BKOYaOT B cebs:

- NepeyeHb KOMMEeTEeHUUA C yKazaHNeM aTanoB Mx hopmMupoBaHus B npoLecce 0CBOEHUs 06-
pasoBaTenbHOW NporpamMmbl;

- ofucaHuve rnokasaTenen u KpUTepueB OLEHUMBaHUSA KOMMETEHUWUA Ha pasnuyHblX aTanax ux
dhopMMpoBaHusi, ONMCaHNe LUKan OLeHUBaHUS;

- TUNOBbIE KOHTPOSbHbIE 3a4aHWsA UNWN UHble MaTepuanbl, He06XoaUMbIE ANt OLEHKU 3HaHWMN,
YMEHWUI, HaBbIKOB W (MNN) OMbiTa AEATENbHOCTU, XapaKTepusyoLmnx atanbl opMUPOBAHUSA KOMIe-
TEHUUI B npouecce 0CBoeHUs obpasoBaTenbHON NporpaMmel;

- MeToauyeckne MaTtepuvansl, onpegensowme npoueaypbl OLEHNBAHNUA 3HAHUA, YMEHWUI, Ha-
BbIKOB U (MNW) OnbITa OEeATENbHOCTU, XapaKTepusyoLmnx aTansl GOPMUPOBAHUSA KOMNETEHLIMNA.

8.2 [Inga kaxgoro pesynbTata 00yyYeHus No aucumnivHe (MoAyrno) onpeaenstoTca nokasare-
N1 N KPUTEPUM OLEHMBAHMSA COOPMUPOBAHHOCTU KOMMETEHLMIN Ha Pa3fnnyHbIX 3Tanax ux opMmpo-
BaHW4, LKanbl U npoueaypbl OLEeHUBaHUS.

OM npepacraBnaTca OTAENBbHBIM KOMMIEKTOM M BXOAAT B COCTaB paboyen nporpaMmbl
AVCLUUNNUHBI B BUAE NPUNOXEHUS.

[lokyMmeHT cocTaBreH B coOTBeTCTBMM C TpebosaHuammn $IrOC BO no HanpaeBneHuo nogro-
ToBkM 38.03.02 «MeHegXMEeHT», HanpaBNeHHOCTb — YNpaBreHne NpoMbILLIIEHHBIMU NPEANPUATUSMUN
N MHPPACTPYKTYPHBIMU OpraHn3aumnsiMu.



NMPUNOXEHWUE

K pabGo4en nporpaMmme QUCLUUNNUHbI
«AHTUKPM3UCHOE ynpaBreHue npeanpusiTueM»

1. OpraHM3auMoHHO-MeToANYEeCKNe AaHHble AUCLUNIUHBbI ANA 3a04HOW hopMbl
obyyeHus

1.1 O6bemMbl pa3nuyHbIX Popm y4ebHOM paboTbl U BUAbI KOHTPOSNSA B COOTBET-
CTBUMU C YYE€OHbIM NsIaHOM

Buabl y4ebHon paboThl Bcero CewmecTtp

YyacoBs 8 9
aKapg. aKag. aKan.

Ob6uwasn TpyaoeMKoCTb ANCUMNINHBI 216 108 108

KonmakmHasi paboma 8 m.4. ayOumopHbIe 3aHSIMUS: 33,7 15,8 17,9

Nekyun 12 6 6

B TOM Yucrne B hopme nNpakTU4ecKon nogrotToBkn 12 6 6

[MpakTnyeckmne 3aHaTms 16 8 8

B TOM Yucrne B hopme nNpakTU4ecKon nogrotToBkn 16 8 8

CemuHapel (C) - - -

JlabopaTopHble paboTsl (J1B) - - -

KoHcynbTaumm Tekyime 1,8 0,9 0,9
lMpoBepKa KOHTPONbLHON paboThl 1,6 0,8 0,8
KoHcynbTaums nepes ak3aMeHoM 2 - 2

Buabl atTectauumn 3a4yet/OKk3ameH 0,3 0,1 0,2
CamocmosimenbHasi paboma: 171,6 88,3 83,3
-KOHTpONbHas paboTta 20 10 10

-Opyrve Buabl CamMoCTOATENBHOW paboThl 151,6 78,3 73,3

MNogroToBka Kk aTTecTaymm 10,7 3,9 6,8




OLIEHOYHBIE MATEPUAIbI
And NPOMEXYTOYHOU ATTECTALIUU

no gucuunnmHe
«AHTUKPU3NCHOE yrpaBreHne npeanpusTMeM»



1. TpeGOBaHMﬂ K pe3ynbTaTaM OCBOE€HUA OUCUUNTINHDbI

Ne Kopg kom- CopaepxaHue komneTeHuum B pesynbTate n3ydyeHus y4ebHom ANCcUmMnnmHbl 00yYatLLMncsa OOMKEH:
n/n | neteHumm (pe3ynbTaTt 0cBOEHUS) 3HaTb yMeTb BnageTb
1 OrlK-2 CNOCO6HOCTb HAaXOAUTbL Op- - CYLLHOCTb, MOHATHYE, - NPUMEHATb OCHOB- - HaBblkamu npume-
raHW3auUMoHHO- NPUYMHbI BO3HVUKHOBE- | Hble METOAbl aHanmsa HEHUS KonmM4yecT-
ynpaBfieHYeCcKne peLLeHns n HUA N nocnencTeuA (blechosoﬁ OoT4eT- BEHHbIX N Ka4eCT-
FOTOBHOCTb HECTY 33 HUX Kpuauca coumarnbHo- HOCTW ANS BbISIBNEHUS BEHHbIX METOAOB
OTBETCTBEHHOCTb C MO3WLMI | SKOHOMUYECKOW CUCTE- | KPU3MCHOTO Pa3BuTust aHanusa domHaHco-
coumManbHOM 3HaUMMOCTH Mbl; N OLIEHKN BEPOSATHO- BOW OTYETHOCTU Npwn
APUHUMAEMBIX peLLeHii - CYLLHOCTb ¥ BUAbI cTKn 6aHKp0TCTVBa NPUHSATUM 060CHO-
aHTUKPU3NCHBIX CTpa- npeanpusaTui BaHHbIX OpraHu3a-
Ternv u nocneposa- LIMOHHO-
TEnNbHOCTb MX paspa- ynpaBneHYecknx
60Tk Ha NpeanpusaTUK; peLueHui
- OCHOBHbIE Nokasare-
nv PMHaAHCOBON YCTOW-
YMBOCTU, NIUKBUOHOCTMN
W nnaTexecrnocobHo-
CTU, AEMNOBON U PbIHOY-
HOWM aKTUBHOCTU, 3h-
(PEKTUBHOCTU U pEHTa-
6enbHOCTH
2 MK-10 BNlajeHNeM HaBblkaMun KOSn- -nokasarenu ynpas- - NPUMEHATb OCHOB- - HaBblKamu npume-
YeCTBEHHOr0 M KavyecTBeH- NeHYeCcKomn Kpmauc- Hble MeToAbl aHanun3a HEHWS KOMMYecCT-
HOrO aHanm3a MHdopMaLMn OMarHoCcTuKu PUHAHCOBOW OTYET- BEHHbIX U KayecCT-
Npv NPUHATUM yNpasreHye- HOCTWU ANA BbIABIIEHUA BEHHbIX MeTOﬂO?
CKWX PELLIEHM, NOCTPOEHMS KPW3NCHOro COCTOS- yrnpaBreH4YecKkom
SKOHOMMUYECKNX, (UHAHCO- HUS N OLLEHKM BEPOSIT- | KPWU3UC-AMArHOCTUKN
BbIX 11 OPraHM3aLMOHHO- HOCTU 68HKp0T(3TBa npuv NpuHsaTUM oboc-
yMpaBEHUeCKMX MoAeseit npeanpuaTUin; HOBaHHbIX ynpas-
nyTeMm uUx agantaumm K KOH- TIEHHECKIX PeLLEHIN
KpeTHbIM 33a4aM ynpasrne- r1p¥ MOCTPOCHM
9KOHOMMYECKNXU
HUA UHaHCOBbIX MoAe-
newv 6aHkpoTcTBa
3 MK-15 yMeHMe NpoBOANTb aHanu3 - MeToabl naeHTudu- - OCYLLIECTBMATL pac- - HaBbIKamMun NpoBe-
PBIHOYHBIX 1 CELMPUIECKUX Kauum, aHanmsa u YeTbl, NPOrHO3npo- [EeHUs aHanmaa u
PUCKOB ANs MPUHATUA OLEHKN PbIHOYHbIX N BaTb, TECTUPOBATbH U NPOrHo3npoBaHNA-
ynpasBneH4yecKnx peLueHV”‘/], B CneLl.Vl(*)queCKVlX puckos Bepl/ld)l/lLl,leOBaTb PbIHOYHbLIX U cnieun-
TOM YMCIIE MPU MPUHSTUM npeanpuaATUS; METOAUKM ynpasre- PU4ECKUX PUCKOB B
peLLeHIil 06 UHBECTMPOBa- - MeToabl BO34ENCTBUS HWS pUCKamK C yue- pasBUTUN OpraHnsa-
HUM 1 UHAHCVPOBaHNM Ha pUck; TOM OTpacrneBou crne- uun
- BO3MOXXHOCTU WHCT- LMUKMANA NPUHATUS
PYMEHTOB pUCK- ynpaBneHuYeckux pe-
MEeHeKMEeHTa ans LEeHUI-
aHanm3a puckoB opra-
HM3auuu
2. MacnopT hoHAa OLEHO4YHbIX CPeACTB N0 AUCLUMNIIMHE
Ne Paspensl gucumn- MHOekc KoHTpo- OueHo4Hble cpeacTBa TexHonorusa/npouenypa oLeHUBaHWA
n/n NWHBI nMpyemom Kom- HanMeHoBaHue (cnocob koHTpons)
neTeHuun (unu
ee yacTm)
1 | Kpusuchkl B TeHOeH- MK-15 Tecmosbie 3adaHusi MpoueHTHas wkana
LMAX pasBuTua Cco- lMpakmuyeckue pabomsi OueHKa B CUCTEME «3a4TEHO - He 3a4Te-
umnarnbHo- HO»
9KOHOMUWYECKMX CUC- CumyayuoHHbie 3adaHusi YpoBHeBas Likana
Tem. Pucku B aHTK- CobecedosaHue (3a4em) OueHKa B cUCTEME «3a4TEHO - He 3a4Te-
Kpr31CHOM ynpas- Ho» // YpoBHeBas LwKana
neHun.
2 AHTUKPU3UCHBIN OrK-2 Tecmosbie 3adaHusi MpoueHTHas wkana

MeHeokMeHT. [Moa-
CUCTEMbI aHTUKPU-
31CHOrO ynpasre-
HusA. OcobeHHoCTU
aHTUKPU3NCHOIO

Pegbepam

OueHKa B CUCTEME «3a4TEHO - He 3a4Te-
HO»

CumyayuoHHble 3a0aHusi

YpoBHeBas Lwkana

lpakmuyeckue pabomni

OueHKa B CUCTEME «3a4TEHO - HE 3a4yTe-
HO»




ynpaerieHus Ha
pa3nuyHbIX CTagusX
YKU3HEHHOTO LMKna
npeanpuUsaTus.

CobecedosaHue (3a4em)

OueHKa B CUCTEME «3a4TEHO - HE 3ayTe-
Ho» // YpOBHeBas LiKana

3 | Crtparerua v TaKktu- MK-10
Ka aHTUKPU3NCHOIo
ynpasneHus. Npak-
TWKa ynpaBreHye-
CKOW Kpnauc-
AVarHoCTUKN

Tecmoeble 3a0aHusi

MpoueHTHas Wwkana

lNpakmudeckue pabomel

OueHka B cUCTEME «3a4TEHO - He 3a4Te-
HO»

CumyayuoHHbie 3afaHusi

YpoBHeBag LiKkana

CobecedosaHue (3a4em)

OueHka B cMCTEME «3a4TEHO - He 3ayTe-
Ho» // YpoBHeBas Likana

PP 1 YpoBHeBas Lukana
4 BaHkpoTcTBO Npega- OlK-2 Tecmosble 3a0aHus MpoueHTHas Wwkana
NPUSATUI KaKk O6bek- lMpakmuyeckue pabomsi OueHKa B cucTeME «3a4TEHO - He 3a4Te-
TUBHOE AiBreHne HO»
PbIHOYHOW 3KOHOMMU- CumyayuoHHble 3a0aHusi YpoBHeBas Likana
KW. CobecedosaHue (3a4em) OueHka B cucTeme «3a4TeHo - He 3a4Te-
Ho» // YpoBHeBas Likana
5 | OpraHusaumoHHo- OrlK-2 Tecmosbie 3ad0aHusi MpoueHTHasa WwkKana
npasoBble NpoLie- lMpakmuyeckue pabomsi OueHKa B cucTEME «3a4TEHO - He 3a4Te-
AYypbl aHTUKPU3MUC- HO»
HOro ynpasneHus. CumyayuoHHble 3adaHusi YpoBHeBas Lukana
CouwarnbHble acrek- CobecedosaHue (3K3ameH) OueHka no nATMbannbLHON LwKane
Tbl HECOCTOATENb-
HOCTH.
6 | MexaHu3mbl 1 MHCT- MK-15 Tecmosble 3a0aHus MpoueHTHas Wwkana

PYMEHTbI aHTUKpK-
31CHOro ynpasene-
HUSA NpeanpuaTMeM.
OueHka nocnefcrt-
BWI Kpusmca n adp-
HEKTUBHOCTN aHTK-
KPW3NCHOro Me-
HePKMEeHTa.

lMpakmuyeckue pabomsi

OueHKa B CUCTEME «3a4TEHO - He 3a4Te-
HO»

CumyayuoHHble 3a0aHusi

YpoBHeBag LiKana

CobecedosaHue (3k3ameH)

OueHka no nNATMdannbHOM LWKane

pPrip 2

YpoBHeBasi LWkana

3. OueHouYHble cpeacTBa ANsl NPOMEXYTOYHOM aTTecTaumum
TunoBble KOHTPONbHbIE 3a4aHUA UITU UHbIe MaTepuarbl, HeO6XoAMMbIe ANA OLEeHKU
3HaHWM, yMEeHUIN, HaBbIKOB U (UNK) ONbITa AEATENbHOCTU, XapaKTePU3yoLWUX 3Tanbl
chopMmmpoBaHNa KOMNEeTEHLMW BrpoLecce 0CBOeHUs obpasoBaTeribHOM NporpamMmmbli

3.1 Tecmoenie 3adaHus

3.1.1 OrllIK-2 - cnocobHocmb HaxoOumb Op2aHU3auUOHHO-yrpaesieH4YecKue pe-
WweHusi u 20mMmo8HOCMb HeCmMu 3a HUX omeemcmeeHHOCMb C fno3uyul coyuasibHoOU
3Ha4YuMocmu nNpUHUMaeMbIX peweHuu

Ne TecToBoe 3aaHue C BapyaHTaMn OTBETOB U NPaBUMbHLIMU OTBETaMU
3aga-
HUA
1 B pamkax npoueayp HabnogeHns u pMHaHCOBOro 0300POBIIEHNS NpeAcTaBUTeNb TPYAOBOro Kosl-

nektmea v npodcoro3 He NMeT BO3MOXHOCTMU:
a) TpeboBaTb OT ynpaBnsALMX MHOPMaLMM O HAMEeYaeMblX aHTUKPU3UCHBIX Mepax;
©) 3HakoMUTCSI C peecTpoM TpeboBaHMI KPeauUTOpOB;
B) TpeboBaTb OT aAMUHUCTPALIMM NOSIHOrO COXPaHEHWUsI COLManbHOMoO NakeTa;

r) y4acTBoBaTtb B cObpaHuax kpeautopoB (6e3 npasa ronoca).

B pamkax npoueaypbl GMHAHCOBOro 0340POBMNEHUST OMYCKAETCA NEPEBOL NepcoHarna Ha pexnm He-
NoNHoro paboyero BpeMeHn Ha CPoK:

a) A0 TpPex MecsLEB;

©0) 0o WwecTn MecAuEes;

B) 4o roaa;

r) He gonyckaeTtcsi Boo6Lie.

B cnyyae npogaxu npeanpustns HoBbI COGCTBEHHUK UMEET NPaBO PacTOPrHyTb TPYAOBbLIE AOMOBO-
pbl He No3aHee Tpex MecsiLieB CO AHS BO3HWKHOBEHWS Y HEro npaea co6CTBEHHOCTH:

a) co Bcemun paboTHMKaMK, COCTOsILLMMM C paboTogaTernieM Ha MOMEHT NPOAaXMW B TPYAOBbLIX OTHO-
LIEHMNSAX;

0) TONbKO C PyKOBOAUTENEM OpraHvM3auuuy;




B) TONMbKO C PYKOBOAMTENIEM OpraHn3aLnn U ero 3aMecTUTENSAMU;
r) C pyKOBOAWUTENEM OpraHM3aLmm, ero 3aMecTUTENaMI U rMaBHbIM GyxranTepom.

ApOUTPaXKHbIN YNpaBsoLWLMiA peLlaeT BONPOChl YBONbHEHNS paBOTHUKOB:

a) B npoueaypax HabnoaeHusl, pMHaHCOBOrO 0300POBIIEHNS], BHELLHENO YNpaBieHUss U MUPOBOrO
cornalleHus;

6) B Npouenypax (oHaAHCOBOIO 0340POBMEHUS, BHELLHErO YNPaBreHUsl U KOHKYPCHOMO NPOU3BOACTEA;
B) B NpoLieAypax BHELUHErO YNpaBfeHUsi U KOHKYPCHOMO NMPOW3BOACTBA;

r) TONbKO B Npoueaypax KOHKYPCHOro Npou3BoAcTBa.

Mpun cokpalleHnM YUCTTIEHHOCTU UNK LWTaTa NPEeENMYLLECTBEHHOE NPaBO OCTaBNEHUA Ha paboTe npe-
JocTaBnsieTcs:

a) XeHLLMHaM, HaXOoAsLWUMCS B Onfla4ymBaemMom OTrycke No yxoay 3a pebeHkoMm;

©) BeTepaHam Npon3BOACTBA, UMEIOLLUM BbICNYTU Nepea npeanpusaTnem;

B) POACTBEHHMKAM PYKOBOAUTENS NPeanpuUATUS;

r) nuuam, nverLimnm 6onee BbICOKYH NPON3BOAUTENBHOCTL TPyAa M Bonee BbICOKYIO KBanUUKaLmio.

He TpebyeTcsa npegnaratb COTpyAHUKaM Apyryto paboTy Npu UX yBOSNbHEHWM B paMKax:
a) (pMHaHCOBOro 0340POBMEHUS;

©0) BHELLHEro ynpaeneHus;

B) KOHKYPCHOIO NPOU3BOACTBA;

r) Bcex npoueayp 6aHKpoTcTBa.

HonyckaeTcsi yBoribHeHVE pabOTHNKOB B MEpUOS BPEMEHHOW HETPYAOCNOCOOHOCTU 1 B Nepuog npe-
OblBaHWsI X B OTMNYCKE B paMKax:

a) KOHKYPCHOTO NPOW3BOACTBA;

©) dhmHaHCOBOro 0340pPOBNEHMS;

B) BHELLHErO yrnpaBreHus;

r) Bcex npouenyp 6aHkpoTcTBa.

Y4eT MHeHus BbIGOPHOro opraHa nepBnYHON NPOdCOI3HON OpraHn3auumn He NPeayCMOTPEH 3aKOHO-
AaTenbCTBOM MpU YBOMbHEHUU NepcoHana B paMkax:

a) (hMHaHCOBOro 0340POBIEHUS;

©) KOHKYpPCHOro Npon3BOACTBa;

B) BHELLHErO ynpaBreHust;

r) Bcex npouenyp 6aHkpoTcTBa.

PaboTHMkaM, yBOSbHAEMbIM B paMKax NnpoLeaypbl KOHKYPCHOro NpovM3BoACcTBa, Ha nepuog TpyaoycT-
pOViCTBa COXpaHsieTcst cpeHsia 3apaboTHasa nnaTta ¢ y4eTOM MEeCSIHHOIo BbIXOAHOIro Nocobusl, HO He
bonee yewm:

a) 3a mecsu;

0) Tpu mecsua;

B) nonroaa;

r) rog.

10

Bo3MOXHO nn He3aBucuUMoOe NpoBeAeHe onepaTBHOW U CTpaTermyeckon pecTpykTypusaumm?
a) oa;
0) HeT.

11

K 6a30BbIM onepaLnoHHbIM CTpaTerusam pecTpykTypusaumm OTHOCATCS:
a) NMaepcTBO No 3aTpaTtam;

0) anddepeHunaLms;

B) COKpallieHne Npou3BOACTBa;

r)yaw6;

4) 6 nB;

€) Bce.

12

B yem 1x npuBeOEHHOro HUXe COCTOUT PecTPyKTypu3aums uMyLLecTBa npeanpusatna?

a) B BbISIBNIEHUW 1 Npogaxe U3bbITOYHbIX aKTUBOB;

0) B npnobpeTeHnn nmbo cosgaHmm cobCTBEHHbIMM CUITaMU HOBbIX MaTepuarnbHbIX 1 HemaTepuanbs-
HbIX aKTUBOB, HEOOXOAUMBIX NS peanu3auum aHTUKPU3UCHBIX MHBECTULNOHHBIX MPOEKTOB;

B) B BO3BPATHOM JIM3MHIre CneLmanbHOro TEXHONorm4eckoro obopygoBaHus;

r) BO BHECEHUM UMYLLIECTBA B YCTaBHblE (POHAbI BbIAENSIEMbIX UM BHOBb YYpEXOAEMbIX AOUYEPHMUX
npeanpuaTuim;

4) BO BCEM MEPEYUCIIEHHOM BbiLLE

13

BepHo nu yTBEpXKAEHUE: PECTPYKTYpM3aLns Npeanpustus o3Ha4YaeT ero peopraHnsaumnio?
a) Aa;

0) HeT;

B) HeNb3s ckasaTtb C onpeaeneHHoCTbH0.

14

OueHka cToumMocTu npeanpuAaTua B LUenax pectpyktypusaummy nogpasymeBsaeT OLEHKY:
a) npeanpuaTua «kak eCtb» MCXogd n3 aHHbIX O TEKyLEeM COCTOAHUN 00beKTa;




©) npeanonaraeMoro NpoekTa U3MeHeHNn Ha OCHOBE MPOrHO3UPOBaHUS AeHEXHbIX MOTOKOB npea-
NPUATUSA C Y4ETOM CUHEepreTnyeckoro adhdekTa;
B) NpeAnpusaTUsi HA OCHOBE AVMCKOHTMPOBAHWS AEHEXHbIX MOTOKOB.

15

MoxxeT BblTb NpOBEAEHA PECTPYKTYPU3aLMS B OTAENBbHOM NoapasaeneHnn npeanpusatis (opuauye-
CKM HE CaMOCTOATENbHOM)?

a) aa;

0) HerT.

16

PecTpykTypusaumnsa npuBoguT K:

a) NMKBMAaauun yobITOYHBIX MPOU3BOACTB;

6) cozgaHnio HOBbIX PYHKLMOHAmbHBIX CyX0;

B) XO3ANCTBEHHOMY 060COBNEHMIO TEXHUYECKM Maro CBSA3aHHbIX APYr C APYroM noapasaeneHui;
) KOHLEHTpauumn pecypcoB 1 YCUNWUIA Ha CTpaTernyeckn NepcrnekTMBHbLIX HanpaBreHnsX;

4) BCe NnepeyncneHHoe.

17

Kakoe 13 npeacTaBneHHbIX onpeaeneHmini MOXXHO oXapaKkTepu3oBaTb TEPMUHOM PEeCTPYKTypu3aumsa?
a) npouecc BHeAPEHUS CTPYKTYPHbIX U3MEHEHWI B NMPOU3BOACTBEHHYIO AESTENBHOCTL NPeanpusTus
AN COXPaHEeHUs UNu yBenuYeHus NpUGLINbHOCTU NoA AaBNEeHNAM U3MEHSIOLNXCS BHELLHUX 9KOHO-
MUYECKMX YCIOBUM;

6) Npoueaypa ynopsiAo4eHHOro M3MeHeH s YCIOBUIA MoralleHnsl 3a40SMKEHHOCTEN NpeanpuaTus,
corfacoBaHHble MexXay Kpeautopamu U LOIMKHUKOM U NPUMBOAALLMECS MO NPUYMHE HECMOCOGHOCTM
[OJDKHMKA MnorallaTb CBOM J0NroBble 06si3aTeNbCTBa B NEpBOHAYaribHO YCTAHOBIEHHbIE CPOKMY;

B) o6ecneyeHne ahHEKTUBHOIO MCMONb30BaHMS PECYPCOB, NPMBOASLLEE K POCTY CTOMMOCTU Gu3He-
ca.

18

O PEKTUBHOCTE aHTUKPUSNCHOTO MEHEIKMEHTA - 3TO

a) 9TO KOMIMIEKCHasi SKOHOMMYeCKas KaTeropusl, KOTopasi xapakrepusyeTcs o6ecneyeHHOCTbo u-
HaHCOBbIMW pecypcamu, paLMoHanbHOCTbIO MX pasMeLLeHns N 3EEKTUBHOCTHIO NCMNOMNb30BaHUS.

©) cuctema LeneBoro hMHaHCOBOro aHanunsa, HanpaeneHHOro Ha BbISIBIIEHNE BO3MOXHbIX TEHAEHL N
N HEraTUBHbIX NOCNEACTBUIA KPU3NCHOMO pa3BuTUS NpeanpuaTus.

B) KaTeropusi, xapakrepuayoLias pe3ynbTaTuBHOCTb aHTUKPU3UCHOIO yNpaBeHusl, CONOCTaBNEHUs C
MCNOMb30BaHHLIMU pecypcammn 1 BO3MOXHOCTAMMU.

19

OTa yHKUMA NpegnonaraeT oNnTUMU3aLnio CTPYKTYpbl kKanutana, yBenmyeHne aonn cobCcTBeHHOro
KanuTana ans CHUXeHMs1 UHaHCOBOro purcka pasBuTHUS.

a) AvarHocTmka (OUHaHCOBOro KpM3nca;

©0) paspaboTka obLuel cTpaTernn oUHaAHCOBOrO 0340POBMEHUS NPeaNpPUATUS;

B) YCTpPaHEHWe HennaTexecnocobHOCTU NpeanpuaTus;

r) BOCCTaHOBNEHWE (PMHAHCOBOW YCTONYMBOCTU NPEeAnpUaTUS.

20

K cneumdunyeckum yHKUMAM aHTUKPU3UCHOTO YNpaBeHns He OTHOCUTCS:

a) ocyLlecTBneHne aHanm3a YUHAHCOBOIo COCTOSIHUA NPeanpuUATUsS U pesynbTatoB PMHAHCOBO-
XO3ANCTBEHHON OEATENBHOCTY;

©0) paspaboTka obLieln cTpaTternm oMHaHCOBOrO 0340POBEHUSA NPEANPUATUS;

B) obGecneveHre PMHAHCOBOro paBHOBECUS B MPOLECCE pPa3BUTUS NpeanpuaTus;

r) AnarHocTvka (oMHaHCOBOro Kpmauca.

21

Kakoit 6a30BbIi OPUEHTUP YCTONYMBOCTU OPraHmn3aLmm xapakrepmsyeTt ee CnoCOBHOCTb K 0By4eHuIo,
agjanTtauumn n caMmoopraHusaumm ¢ uenbto BelpaboTku 6onee agekBaTHbIX CMOCOGOB pearMpoBaHus Ha
TpeboBaHWs, Hanaraemble MEHSAKLIMMNCS YCIIOBUSMW OKPYXXEHWNA?

a) CyLLLeCTBOBaHWE;

0) achdeKTUBHOCTB;

B) cBOOOAA OENCTBUNA;

r) aganTMpyemocTb;

4) 6e3onacHoCTb;

€) CoCyLLeCTBOBaAHME.

22

Kakon 6a30BbIf OpMEHTMP YCTONYMBOCTM OpraHn3aLmmn xapakrepuayeTt ee cnocobHOCTb K moanduym-
pPOBaHWIO CBOErO NOBEAEHMWS C YHETOM MOBEAEHUS N MHTEPECOB APYrMX OpraHnM3auni, NpucyTCTBYHO-
LLINX K €€ OKPY>KEHUIO?

a) CyLecTBOBaHUeE;

0) acpdeKkTUBHOCTB;

B) cBOOOAA OENCTBUNA;

r) aganTupyemocTb;

A) 6e3onacHoCTb;

€) COCyLLEeCTBOBaHNE.

23

YUto siBNsieTcs HavanbHoOW ctagmen oesTensHoCTM Ntoboi opraHnsaumm?
a) CTaHOBIEHWE;
©0) byHKUMOHUPOBaHME;




B) pa3BuTuE;
r) Kpusuc.

24

Ha kakon ctagum NnponcxoauT NepecTpomnka AesTenbHOCTN OpraHn3aumm B YCOBUSIX 4OCTYXXUMOCTM
NPEXHUX MakpoLenen nyTeM Ka4ecTBEHHOTO U3MEHEHUS MEXaHM3Ma AeATENbHOCTU?

a) CTaHOBMEHME;

©0) pyHKUMOHMpPOBAHME;

B) pa3BuTHE;

r) Kpusuc.

25

YT0 xapakTepusyeT cTpaTernyeckyro yCTom4ymBocTb?
a) KpaTKOCpOYHas NepcrnekTuBa;

©) cnocoBHOCTb OpraHu3auun K passuTuio;

B) JONrOCpoYHas NepcrnekTuBa;

r) CNOCOBHOCTb OpraHmn3aumm K yHKLUMOHMPOBAHMIO.

26

UTo xapakTepumayeT TeKYLLY YCTOMYNBOCTL?

a) KpaTKOCpOYHas NepcrnekTuBa;

©) cnocoBHOCTb OpraHM3auumn K pasBuTuio;

B) JONrocpo4YHas NepcrnekTuea;

r) cnocobHOCTb OpraHM3auun K yHKLUMOHMPOBAHWIO.

27

Kakoli kputepuii NexnT B OCHOBE BblAENEHNS Taknx BUOOB YCTOMYMBOCTU OpraHM3auun, Kak ctaTuye-
ckasi U AuHaMu4yeckasi yCTOMYMBOCTbL?

a) XxapakTep peakuuny Ha BO3MmyLLalLmne BO3OEeNCTBHS;

0) cTeneHb oxBaTa opraHv3auuu;

B) hopma CyLLLeCTBOBAHWSA OpraHn3aLmm;

r) 00bEeKTbl aHanun3a.

28

Kakon kputepun nexuT B OCHOBE BblAENEHNS Takux BUAOB YCTOMYMBOCTUN OpraHu3aunmn, Kak CTpyk-
TYpHas 1 YacTUYHas YCTONYMBOCTb:

a) XxapakTep peakuuu Ha BO3MmyLLalLwue BO3AeNCTBNS;

0) cTeneHb oxBaTa opraHusauuu;

B) hopma CyLLLeCTBOBAHWSA OpraHn3aLumm;

r) o6beKTbl aHanmaa.

29

Takol kpuTepUiA, kak hopma CyLLECTBOBaHUS OpraHn3aLmnn, NeXnT B OCHOBE BbIJENEHNS CrieayoLmnx
BUJOB YCTOWYMBOCTM OpraHn3aLmm:

a) CTPYKTypHas 1 YyacTu4Has;

6) Tekywan u cTpaTermyeckas;

B) BHELLHSAS Y BHYTPEHHSIS;

r) opraHusaunoHHasi, couuarnbHas, puHaHcoBasi, NPOU3BOACTBEHHAS.

30

Takol KpuTepuii, kak hakTophbl, BNUSIIOLLME HA YCTONYMBOCTb OpraH13auun, NEXUT B OCHOBE Bblene-
HWUSI cnepyoLwmMx BUOOB YCTOMYMBOCTY OpraHM3aunn:

a) CTPYKTypHas U YyacTu4Hasi;

0) TekyLwasn n ctpaTernyeckas;

B) BHELLHSISI U BHYTPEHHSS;

r) opraHn3aumMoHHas, coumanbHas, pMHaHcoBas, NPOM3BOACTBEHHAS.

31

Pacnonoxute B normyeckom nopsigke gasbl XKUSHEHHOTO LKA NpeanpuaTus:
1. cpasza pocra;

2. cTarHauus;

3. dasa nepecTponku;

4. dpaza pocta Ha HOBOM ypoBHe (Mnu rmbens);

5. cpasa 3apoxgeHus;

6. dpasa crabunusauun.

32

Ansa dasbl cTabunmsaumm xapakTepHo:

a) YCKOpEHMEM pocTa CTPaTerM4eckoro noTeHumana 3a cHeT MHBECTULMOHHON AeATENbHOCTH, KOTO-
pasi CTUMynuMpyeTcsl napaMmeTpamu crnpoca;

©0) npekpalleHre pocta hupmbl, Yalle BCEro M3-3a yBENMYEHUSA KOHKYPEHTOB;

B) 3aMeArieHne o6opaynMBaeMoCcT akTUBOB, NOSIBNIEHWE CUTHANOB Pa3pyLUEeHNsi CUCTEMbI, OYepTaHuI
KOHTYpa KPU3NCHOro COCTOSAHUA.

33

[na a3kl cTarHaunm xapakrepHo:

a) ycKopeHueM pocTa CTpaTermyeckoro noteHumana 3a cyeT MHBECTULMOHHON AeATeNbHOCTU, KOTO-
pasi CTUMynupyeTcs napameTpamu crnpoca;

6) npekpalleHve pocta UPMbI, Yallle BCEro U3-3a yBennyeHust KOHKYPEHTOB;

B) 3ameaneHne obopaunBaeMoCcTy aKTUBOB, NOSIBIIEHWE CUTHANOB paspyLUEeHNs CUCTEMbI, OYepTaHui
KOHTYpa KPU3NCHOIO COCTOSIHUS.

34

Ycnosuem BO36y)KJJ,eHMF| gena o 6aHKpOTCTBe ABJIAETCA CyMMa ninarteia, CPOK No KOTOPpOMY HaACTy-




nun 6onee 3-x MecsLEB Has3ad, B pasMepe:

a) 100 TbIC. p.;
©) 200 TbIC. P.;
B) 300 TbIC. p.;
r) 500 TbIC. p.
35 YTto Takoe HecocToAaTeNbHOCTL (6aHKPOTCTBO) NpeanpusaTa?
a) HecnocobHOCTb NPeANPUATMS CNPaBUTLCH C TEKYLLMMMW Nnatexamu;
©) npusHaHHas apbuUTpakHbIM CYAOM HECMOCOOHOCTb AOIMKHMKA B NONIHOM 00beMe yAOBNETBOPUTL
TpeboBaHMa KpeaMTOpPOB MO AEHEXHbIM 0Ba3aTenscTBam 1 (M) UCNOMNHUTL 06A3aHHOCTL MO ynnaTe
obsa3aTenbHbIX NNaTexewn;
B) 3a0IPKEHHOCTb MO 3apaboTHOM nnaTte B TeyeHne 3-x mecsues B pasmepe 300 ThiC. p.;
r) HEBbINOMHEHNE JOTOBOPHbIX 06A3aTENbCTB.
36 CoumanbHO-3KOHOMNYECKUMM hakTopamMmm BaHKpOTCTBa ABNSAIOTCS:
a) HecobniogeHne yCrnoBuM U CPOKOB, O3HAYEHHbIX B JOrOoBOpax
©) nedpmunT 060POTHBIX PUHAHCOBBLIX CPEACTB M HU3KUI YPOBEHb MX 0O0pPayYnBaEeMocCTu;
B) HErpamMOTHOCTb PYKOBOACTBA;
r) npeHebpexeHne MHHOBaLUSIMU N HOBBbIMW TEXHOMOIMSIMU B MPOU3BOACTBE M AEATENbHOCTU Npea-
NpuaATUS B LIENOM;
[) HegocTaToyHast NOAroTOBKA KaApoB;
e) otcyTcTBre hMHAHCOBOW NPO3paYHOCTM 3aTpar.
37 MonoxutenbHble CTOPOHbI GaHKPOTCTBA:
a) Bo3BpalLeHne JONroB KpeamTopam LMBUIM30BaHHbLIM CNOCOBOM Yepes cya;
0) nepenaya 6usHeca oT rocygapcTea B YacTHbIE pyku u 06paTHo;
B) Cy>KeHMe NoTpedbuTenbCcKoro pbiHKa;
r) yrpo3a Bbi3oBa nocrneayowmx 6aHKpoTCTB (NPUHLMN OMUHO);
[) 3aMeHa HEKOMMNETEHTHbIX pyKoBoAMTENeN Ha 3 PEKTUBHBIX.
38 CyLWHOCTHbIM NpU3HAKOM BaHKPOTCTBa SABNATCS:
a) HencrnonHeHne JOIMKHNKOM CBOMX 00A3aTenbCTB B TEHYEHNE TpeX MecsUeB C AaTbl UX NOralleHus;
0) oduumanbHoe Npu3HaHme ero apouTpaxHbIM CyaOM;
B) Hannumne obLLel CyMMbl 3a0MKEHHOCTH MO AEHEXHBbIM 0083aTenbCcTBam 1 06a3a-TenbHbIM Nna-
TEeXam B YCTaHOBMNEHHOM 3aKOHOAATENbCTBOM 0ObEME.
39 HeaddekTnBHas n HepaumnoHanbHas opraHM3aunsi NPOM3BOACTBEHHbIX NMPOLIECCOB U MCMONb30BaHUe
KOHCEPBaTUBHOW METOAMNKM YNpaBreHnst OTHOCATCS K npuyrHam GaHKpoTCTBa:
a) MaTepuanbHO-TEXHUYECKNM;
0) counanbHO-3KOHOMUYECKNM;
B) OpraHn3aLMOHHbIM.
40 Kakon HopmMaTMBHbIN aKT yCTaHaBnMBaeT OCHOBAHMSA MPU3HaHUS OOMKHUKA HeCOoCTosATeNbHbIM (baH-
KpoTom)?
a) MNpaxpaHckui kogekc Po;
0) ApbuTpaxHbIvi npoueccyanbHbin kogeke P®;
B) ®egepanbHbi 3akoH «O HecocTosATENBHOCTH (BaHKPOTCTBE)Y;
r) peweHve cobpaHus KpeauTopoB.
41 Kakune n3 nepedncneHHbix nokasaTenemn He 4aloT OCHOBaHMSA paccMaTpuBaTh TeKyllee (hHaHCOBOE
COCTOSIHME KaK KpUTUYECKOE, HO CUTHanNu3mpytoT O BO3MOXXHOCTW PE3KOro ero yxyaLweHus B 6yayuiem
NPV HEMPUHATUN OEACTBEHHbIX MepP?
a) cucTeMaTUYECKOe YBENNYEHME NPOLOIPKMTENBHOCTM 06opoTa KanuTana;
0) Hann4Me cBepXHOPMAaTMBHBIX 3aMacoB Cbipbsi U TOTOBOW NPOAYKLUN;
B) HepMTMUYHast paboTa OCHOBHOIO NPOW3BOACTBA;
r) YpeamepHas 3aBUCUMOCTb NPeanpUAaTUS OT CbipbEBBIX PECYPCOB;
4) HeadPEKTMBHbBIE AONTOCPOYHbIE COrMnalleHuns.
42 CpoK BHELLHEero ynpasneHns COCTaBnseT:
a) B 3aKOHOAATENbCTBE HE OrOBOPEH, HO OOLIYHO ANUTCA 5-7 MecsLEB;
©0) He 6onee 18 mecsueB, ¢ NpoAeHMEM MO pPeLLEHUIO cyaa He Bonee yem elle Ha 6 MecsLEeB;
B) He Gonee 1 roga, C BO3MOXHOCTBIO NPOASIEHNS eLle Ha 6 MecsaueB Mo Xo4aTancTBy nuua, y4yacT-
BYIOLLETO B Aerne.
43 Ha kakom aTtane mexay OOJIKHMKOM Y1 KpeaUTOPOM MOXET ObITb 3aKni0YeHO MMPOBOE cornaileHme?
a) B ntoboe BpeMs 0o BO3byKaeHMA Oena O HECOCTOATENBHOCTY;
©) Ha nobow cTagumn paccMoTpeHust fena B apbutpaxHom cyae;
B) B Nepvog, NpoBeAEHNS KOHKYPCHOMO NPOU3BOACTBA;
r) B cnyvae norawieHunst TpeboBaHnin KpeguTopos.
44 K oocynebHbiM npouenypam 6aHKpOTCTBa OTHOCATCS:

a) caHauums;




©) dmHaHCcOBOE 03A0pOBIEHME;

B) BHELLHEE YynpaBrieHE;

r) HabnwaeHne;

4) npegynpexpeHne 6aHKPOTCTBa.

45

Komnnekc peopraHv3aumoHHbIX MEPONPUATHIA MO BOCCTAHOBIIEHMIO NMaTeXeCcnocobHOCTV Npeanpu-
ATWSA, €ro XM3HECTONKOCTU, NpeaynpexaeHunto 6aHKpoTCcTBa:

a) HabntogeHwue;

©0) hmHaHCOBOE 03O0pPOBIIEHME;

B) BHELLHEE yrnpaBreHue;

r) caHaums.

46

BHellHee ynpaBneHue — a70:

a) npoueaypa, npumMeHsiemas B aene o0 6aHKpPOTCTBE K JOIDKHUKY B Liensax obecnevyeHns CoXxpaHHOCTH
€ro umyLLecTBa, NpoBeaeHus aHanm3a (UHAHCOBOro COCTOSIHUSA OOSPKHUKA, COCTaBMeHMs peecTpa
TpeboBaHW KpeaUTOPOB M NPOBEAEHMS NEPBOro COBpaHUsA KpeaUTOPOB;

©) npouenypa 6aHkpoTCTBa, NpMMeHseMas B aene o 6aHKPOTCTBE K AOMKHUKY B LLeNisiX BOCCTaHOB-
rnieHns ero nNnaTexecnocobHOCTM ¢ nepedayen NOTHOMOYUIA NO YNPaBNEHWIO OMMKHUKOM BHELLUHEMY
yrnpaBnsioLemMy;

B) Npoueaypa, npumeHsiemas B Aene 0 6aHKpOTCTBE K JOIPKHUKY B LIENSAX BOCCTAHOBMEHUSA €ro nna-
TEXEeCrnoCcoOHOCTU 1 NoraleHnsl 3a0IPKEHHOCTU B COOTBETCTBMM C rpaddUKOM MnoralueHuns 3agon-
YKEHHOCTW;

r) npouenypa, npumMmeHsieMas B fene o 6aHKpOTCTBE K AOIDKHUKY, NPU3HAHHOMY DaHKpOTOM, B LiENsiX
COpa3MepHOro ygoBneTBOpeHUs TpeboBaHNN KpeaMTOPOB.

47

OpraHom ynpasneHve npv nposegeHumn npouenypbl GUHaHCOBOro 0340POBMNEHUS ABMSETCH:
a) pyKoBOACTBO AOIDKHUKA NOA KOHTPONEM agMUHUCTPATVBHOIO YNpaBnsoLwWwero;

0) BHELHWI ynpaBnsoLwmn;

B) KOHKYPCHbIN yNpaBnsoLni.

48

Mpu npoBeAeHNN KOHKYPCHOTO NPOM3BOACTBa 0ba3aTenscTBa nepes paboTHMkamu nNo 3apaboTHON
nnate 6yayT yOOBNETBOPEHbI:

a) B NepByto oyepesb;

©) BO BTOpYtO oYepenb;

B) B TPETbIO 0Yepesb;

r) BHE oYepean.

49

dopMMpoBaHME KOHKYPCHOWM Macchl AOSMKHMKA U ee peanusaumst OTHOCUTCS K npoue-
Aypam 6aHkpoTcTBa:

a) obecneuynTenbHbIM;

©) BOCCTAHOBUTESbHbLIM;

B) NIMKBUOALMOHHbIM.

50

Mpouenypa, npumeHsiemas B Aene 0 6aHKPOTCTBE K JOIDKHUKY B LieNisiX BOCCTAHOBMEHWS ero nnare-
)KECNocobHOCTM M NorawleHns 3a40IPKEHHOCTU B COOTBETCTBUN C rpadoMKOM noralleHns 3ag0rmKeH-
HOCTHU:

a) caHauus;

©0) HabnoaeHwe;

B) (oMHAHCOBOE 0300POBMNEHNE;

r) BHELLHEE ynpaB/ieHue.

51

B cnyyae yTBEpxaeHNs MMPOBOro cornalueHs apbutpaxHoiM CyaoM B XOA4e BHeLIHero hMHaHCoBO-
ro 0340pOBMEHNS NpeKpaLLaeTcs:

a) ucnosnHeHue rpaduka norawleHns 3ag0MKEHHOCTH;

6) gencTene mopaTopusi Ha yaoBneTBopeHne TpeboBaHUn KpeanTopOB;

B) OEWNCTBUE peLleHns apbutpakHoro cyaa o NpuM3HaHUM SOIMKHMKA 6aHKPOTOM 1 06 OTKPbITMM KOH-
KYPCHOro Npou3BoACcTBa He MNOANEXUT AanbHENLIEMY NCMOSTHEHMIO.

52

MMpuHUMN CPOYHOCTY pearMpoBaHus NpeanonaraeT, YTo:

a) nyylle NpegoTBpaTUTb Yrpo3y GaHKPOTCTBA, YEM OCYLLECTBNATL peabunutaumoHHble Npoueaypbl
no paspeLueHunio kpusnca n obecneynBaTe MUHUMKU3ALUIO MOTEPb OT KPU3MCA;

©) Mepbl aHTUKPU3NCHOIO BO3OENCTBUSA AOIMKHbI OblTb COpa3MepHbl C MacTabom KpU3uca;

B) BbICOKYIO TMOKOCTb yrnpaBrneHus B YCNOBUSIX MOOMITbHON BHELLHEWN 1 BHYTPEHHEN cpeapl;

r) NMKBMAALMSA OTKMOHEHU OT HOPMarbHOro Xo4a AesATENbHOCTN NPeANPUATMSA AOIKHA NPOMCXOANTb
y>Ke Ha NepBbIX CTagusax Kpusmuca.

53

Bbicokast rMBKOCTb yrpaBneHust B YCIOBUAX MOBUIbHOW BHELLHEN 1 BHYTPEHHEN cpedbl XapakTepu-
3yeT TaKoW NPUHLMUM aHTUKPUSMCHOTO YrpaBneHusl, Kak:

a) NPeBEHTUBHOCTY;

6) aneKkBaTHOCTM pearmpoBaHus;

B) NOCTOSIHHOV FOTOBHOCTU K pearmpoBaHuio;




F) KOMMJTIEKCHOCTU NPUHNMAEMBbIX peLLIeHI/II7I.

54 AHTUKPU3NCHOE ynpaBnieHne No CPaBHEHWUIO C TPAOULMOHHBIM 06ragaeT cneayowummn npusHakamm:
a) NnpeaBuaeHWE 1 BO3MOXHOE npeaynpexaeHne npobnem;

©) BbICOKUI TEMMN N3MEHEHWN;

B) NOBbILLEHNE 3P PEKTUBHOCTM NPON3BOACTBA;

r) peakuusi B OTBET Ha BO3HUMKaKOLWMe Npobnemsi;

[) MaHeBPEHHas CTPYKTypa Ha OCHOBE pacnpenerneHnsi pecypcos;

€) yCToMYMBble, pernaMeHTMpoBaHHblE MHOPMAaLMOHHBLIE NOTOKM.

55 K obwum pyHKUUSM aHTUKPU3NCHOTO yNpaBrieHnst OTHOCUTCS:

a) oCcyLLecTBEHNE NMaHNPOBaHMs (PMHAHCOBOrO 0340POBMEHMS NPeanpuUaTUS;

0) ycTpaHeHue HennaTexecnocobHOCTM NpeanpusTus;

B) BOCCTaHOBMNeHNe oUHAHCOBOW YCTONYMBOCTU NPEeANpUATUS;

r) paspaboTka OENCTBEHHON CUCTEMbI CTUMYNMPOBAaHUS peanu3auumn NpUHATLIX yNpaBrieHYeckux pe-
LLIEHWIA.

56 TpagmumnoHHoe ynpaBneHne No CPaBHEHUIO C aHTUKPU3UCHBIM obnagaeT crneaylowmmMm NnpusHakamu:
a) npeaBMOEHNE U BO3MOXHOE NpeaynpexaeHe npodnem;

©) BbICOKUI TEMMN N3MEHEHWN;

B) NOBbILLEHNE 3P PEKTUBHOCTM NPOU3BOACTBA;

r) peakuusi B OTBET Ha BO3HMKaKLWMe Npobnemsi;

[) MaHeBpPEHHas CTPYKTypa Ha OCHOBE pacnpeaefieHnsi pecypcos;

€) YCToMYMBble, perfnaMeHTMpoBaHHbIE MHPOPMAaLMOHHbLIE NOTOKM.

57 Pearvipytolee aHTMKpU3MCHOE yrnpaBneHne aTo:

a) npoueaypa 6aHkpoTCTBa, UMetoLLas Lenbio PUHaHCOBOE 0340POBNEHNE NPEeANPUATUS;

0) npouenypa 6aHKpOTCTBA, NPMMEHseMas K AOIMKHUKY, B Liensx obecneyeHms COXpaHHOCTH UMyl e-
CTBa AOMKHMKa;

B) KOMMNIIEKC MEPONPUATUA NO OTCMNEXMBAHUIO BHELLHEW CPeAbl OpraHu3auuu;

r) ynpasneHne NnpeanpusTMem B YCNOBUSAX KpU3mca.

58 K uncny 3agay aHTUKPU3UCHOTO MEHE)KMEHTA HE OTHOCUTCS:
a) BblBeAEHWE NpeanpuaTn n3 Kkpusunca:

©0) ycTpaHeHne NpuYnH Kpn3mnca;

B) NpeaynpexaeHue kpusmuca:

r) NPOrHO3MpoBaHMWe Kpuanca.

59 Lienbto aHTUKPM3NCHOIO MEeHeKMEHTA Ha NPeanpuaTiM B Y3KOM CMbICIE U SABMSIOTCA:
a) crnaceHve npeanpusTus ot (6aHKpoTCTBa):

6) npegoTBpalLeHne GOMbLUMHCTBA KPMU3NCOB C LieNblo MMHUMK3aums ywepba oT HuX;
B) OrpaHnyYeHnn KpnsncoB, n3bexaTb KOTOPbIX HE yAarnoch;

r) BolBeAeHWe nNpeanpusaTms U3 KpUsmcoB, OrpaHnMYnTb KOTOpbIe He yaanoch.

60 AHTUKPU3NCHBIM MEHEPKMEHT Ha MPOMEXYTOYHOW CTaamu Kpusuca U3 npegnonaraer:
a) peanunsaumio YpesBblYanHbIX Mep cTabunmsaumm:

©) npoBefeHue aKkcnpecc-AMarHOCTUKN NpeanpuUATUS:

B) HeBbIBeeHWE NpeanpuaTns U3 Kpusmca.

61 B aHTUKPU3NCHOM MeHeXKMEHTE KOHMNMUKTHBIMU NapamMmu 3aMHTEepeCcOBaHHbIX UL, He ABNSAITCA:
a) pykoBoguTernb — NepcoHarn;

6) pykoBOAMTENb — MECTHbIE OpraHbl BNacTtu;

B) pyKoBOAUTENb — COOCTBEHHMK:

r) cobCTBEHHWK MECTHblE OpraHbl BNacTu.

3.1.2 1K-10 - enadeHue HaebiKaMu KO/ITU4€CMEEHHO20 U Ka4ecmeeHHO020 aHaslu3a
UHGhopMauuu npu NMPUHAMUU ynpaesieHYecKux peweHull, NocmpoeHuUsi 3KOHOMuUYe-
CKuX, (buHaHCcOEbIX U op2aHU3ayUOHHO-yrpaesieHYeckux modesneli nymem ux adan-
mauyuu K KOHKpemHbIM 3adayaM yrnpaeJsieHust

Ne 3a- TecToBOE 3agaHme
JaHuns
62 CTteneHb omepTBEHUS 060POTHOrO KanuTana, notepst r’MbKOCTY B yNpaBrneHun; ycTapeBaHue

cpencTB TEXHOMNOrM4YecKkoro OGHOBMEHNST XapakTepuayoT dasy:
a) ctarHaumu;

6) crabunusaumu;

B) NepecTpouiku;

r) pocta Ha HOBOM YpOBHe (1nu rmbens).

63 OpraHu3zaumnoHHble NpeobpasoBaHnsa Ha NpeAnpUATUN ANs NpedynpexaeHvs 6aHKpoTCTBa Xapak-




TepusylT dasy:

a) cTarHauumu;

0) ctabunusauuu;

B) NEpeCTpONiKy;

r) pocta Ha HOBOM ypoBHe (Mnn rnbensb).

64

MoTpebHOCTb NpeanpusTUs B 060poTHOM KanuTane Hanboree BbicOKka Ha CTaguu:
a) pocTta NpeanpuaTUs;

0) 3penocTu NpeanpusaTUs;

B) 3acTos.

65

Mo obnacTn nccnegoBaHmsa AnarHocTuka npeanpuaTns nogpasgensercs Ha:
a) CUCTEMHYIO U aCneKTHYI0;

0) cTpaTernyeckyto u TakTUYECKYIO;

B) ynpaBneHYECKY0, 9KOHOMUYECKYHD, (PUHAHCOBYIO.

66

KoadhdpuumneHT, xapakrepusyoLmin Aot COBCTBEHHbIX CPEACTB N AONTOCPOUHbIX 0083aTensbCTB B
obLen cymme UCTOYHMKOB (PMHAHCMPOBaHWS, Ha3biBaeTCcs KO3 PULMEHTOM:

a) aBTOHOMMY;

0) hMHaHCOBOW YCTONYMBOCTMH;

B) pMHaHCOBOW HE3aBUCUMOCTW.

67

Kakoe 3Ha4eHve koadhduumeHTa KOHLEeHTpaLmm COBCTBEHHOrO KanuTana cBuaeTenbCTBYeT O BbICO-
KOM cpmHaHcoBOM pucke?

a)0,5;

6) 0,3;

B) 0,75.

68

3amegneHne obopaynBaemocT 060POTHLIX CPEACTB NPUBOANT:
a) K pOCTYy OCTaTKOB aKkTUBOB BGanaHca;

0) YyMeHbLUEHUIO OCTaTKOB akTMBa H6anaHca;

B) YMEHbLUEHUIO BantoTbl 6banaHca.

69

KoadhdpuumneHT CpoyHON NMKBUAHOCTU:

a) XxapakTepusyeTcs OTHOLLEHUEM BbICOKOITMKBUAHBIX TEKYLLMX aKTMBOB K TEKYLLMM NaccmBam;

0) faeT obLLyIo OLIEHKY NMMKBUOHOCTUN akTMBOB, NOKa3biBas, CKOMbKO pybren TeKyLMX akTMBOB
npeanpuaTUsi NPUXOAUTCA Ha OAWH pybnb TekyLmnx o6s13aTenbCTB;

B) NOKa3bIBaeT, Kakas YacTb TeKyLux 0653aTensCcTB, MOXET OblTb HEMEANEHHO BbiNfayeHa 3a cyeT
NUMEIOLLNXCA HaNMWYHbIX CPEACTB U JIMKBUOHBLIX KPaTKOCPOYHbIX LieHHbIX Oymar;

r) HET NPaBUIBLHOTO OTBETA.

70

ConocTaBbTe NaccuBbl NO CTENEHW CPOYHOCTU ONMaThl:

1) M a) JonrocpoyHble naccuBbl

2) M2 0) NoCTOSAAHHbIE NACCUBHI

3) N3 B) KPaTKOCPOYHbIE NACCUBbI

4) M4 r) Hambonee cpoyHble 0b6a3aTen-cTea

71

K nokasatensm JOXOAHOCTU OTHOCATCS:

a) peHTabenbHOCTb COOCTBEHHOMO KanuTana;

0) 3aTpaTbl Ha 1 pyb. peann3oBaHHOM NPOOYKL MK,
B) KO PULMEHT aBTOHOMUY;

r) KOSPULIMEHT MaPXKNHANBHOCTMY;

[) K09 PULMEHT MAHEBPEHHOCTH

72

AGcontoTHas NMMKBUOHOCTb pacCyYUTLIBAETCS:
a) A1-M1;

6) (A1+A2)-(M1+M2);

B) A3-MN3;

r) A4+M4.

73

ConocTaBbTe akTMBbI MO CTENeHN yObiBaHWUSA NUKBUOHOCTU:
1) A1 a) TpygHopeanuayemble akTuBbl

2) A2 6) MeaneHHo peanuayemble aKTUBbI
3) A3 B) Hanbonee NUKBMAHbIE aKTUBbI

4) A4 r) GeicTpOpeanv3yemMble akTuBbl

74

KoadhduumneHT obecnedeHHOCTH COBCTBEHHBIMU 0BOPOTHBIMW CPEACTBAMM OOMKEH ObITh:
a) 6onbuwe 0,1; B) MeHbLue 0,2;
0) 6onble 0,5; r) mexbLue 0,5.

75

K nokasatensm aeKkTMBHOCTU hHaHCOBON 06eCnevYeHHOCTN TEKYLLEN AEATENbHOCTU OTHOCAT:
a) K03 PULMNEHT CPOYHON NUKBUAHOCTMY;

6) 3aTpatbl Ha 1 pyb. peann3oBaHHON NPOSYKLNN;

B) KO3 (PULIMEHT MaHEBPEHHOCTMU;




r) KOSPPULNEHT MapPXKNHAMNBHOCTY;
) k0addUUMEHT 0ben obopaymMBaemMoCTu KanuTana.

76 K MapKeTUHIoBbIM @aHTUKPU3UCHBIM CTpaTernsiM OTHOCSTCS:

a) cTpaTerus guBepcuuKauLmm;

0) cTpaTerus pa3BuTUS pPbiHKa;

B) CTpaTerns NoBbILLEHUS SKOHOMUYECKON 3DHEKTUBHOCTM NPON3BOACTBA;
r) cTpaTernst U3BMEHEHUs1 acCOPTUMEHTA NPOAYKLMN.

77 Mpon3BoACTBEHHBIE AHTUKPU3UCHBLIE CTPATEMMMN HE BKIOYALOT:

a) cTpaTernio M3MeHeHUs HOMEHKNATYpbl U aCCOPTUMEHTA NPOAYKLMMK;
0) cTpaTervio CTpyKTYpHON NEPECTPOMKU NPeaNnpUsTUS;

B) CTpaTernto yny4weHus kayectsa NnpoayKuuu;

r) ctpaternio pa3paboTkn TOBApOB.

78 Crtpaterusa obecneveHus prHaHcoBon 6e30MacHOCTY NpeanpUATUS BKIOYaeT:

a) nonuTuKa ynpasneHns NpubbINbo, aMopTM3aLMOHHAsS NONUTUKA; SMUCCUOHHAS NONUTUKA, ANBU-
AeHAHas nonuTuka, NONNTUKa NpUBIeYeHns 3aémHblX (PUHAHCOBBLIX CPEaCTB;

6) nonuTMKa N0 OCHOBHBLIM HaMpPaBNEHUAM NHBECTUPOBaHUS, MHBECTULIMOHHAS NONUTMKA Npeanpu-
ATUSI B OTPACNEBOM U perMoHanbHOM pa3pese, MONMTUKa pearnbHOro MHBECTUPOBAHUA, NONUTMKA
(PUHAHCOBbLIX MHBECTULINIA;

B) MOMMTUKA ynpaBneHns 060pOTHLIMU akTMBaMU, MONMTUKA yNpaBlieHUs CTPYKTYpOW kanuTana,
NonuTUKa ynpaBrieHnst (PMHAHCOBBLIMW PUCKaMM, MONUTMKA YNPaBEHUSA AEHEXHBIMU NOTOKaMMU;

r) ydéTHas nonutumka (Mo 6roKy (oMHAHCOBbLIX NOKa3aTenen), NoNUTMKa ynpaBneHusi NepcoHanom
(no 6noky chrHaHCOBbLIX MEHEAXEPOB), MHHOBaLMOHHAsA nonutrka (No UHaHCOBOW OEATENbHOCTH),
NONMTMKa OpraHn3aLMoHHbIX NpeobpasoBaHnii (MO OpraHN3aLnMoOHHON CTPYKTYpe (PMHAHCOBOIO
ynpasneHus).

79 K cTpaternsiMm KOHLEHTPMPOBaHHOIO pocTa OTHOCATCH CTpaTernm, OCHOBaHHbIE Ha:
a) U3MEeHEeHUN NPOAYKTa U PbIHKA;

6) pacwmpeHun 6usHeca 3a cyeT JobaBneHns HOBbIX CTPYKTYP;

B) OCBOEHWM HOBOWM MPOAYKLMW M HOBbIX PbIHKOB CObITa.

80 CrtpaTterus, HanpaeneHHas Ha OCBOEHWe HOBOM NPOAYKLUN U HOBLIX PbIHKOB CbbiTa:
a) KOHLLEHTPMPOBAHHOIO POCTa;

6) MHTErpMpoBaHHOro pocTa;

B) AMBEPCUDULMPOBAHHOIO pocTa.

81 CTtpaTermyeckun anbsHc — 310 hopMa 4ENOBOro COTPYAHUYECTBA MEXAY OP-raHn3aLmsamu:
a) Ha KpaTKOCPOYHOW OCHOBE;
6) Ha JONrOCPOYHON OCHOBE.

82 OCHOBHbIM METOAO0M OnpeaeneHns KOHKYPEHTOCNOCOBHOCTU NPOMBILLNIEHHOW KOMMaHUK B YCNOBU-
AX COBEPLUEHHON KOHKYPEHLUMM ABNSeTCA METOA;

a) CpaBHUTENbHbIX MPEVMYLLIECTB;

6) OCHOBaHHbIN Ha Teopun IPPEKTUBHON KOHKYPEHLMM;

B) OCHOBaHHOM Ha Teopun PaKTOPOB NPOM3BOACTBA.

3.1.3 I1K-15 - ymeHue npoeodumb aHau3 pbIHOYHbIX U crieyughu4yecKux pucKoe
Ons1 NpUHAAMUS ynpaeJsieH4YecKUxX peweHul, 8 moM qucrsie rnpu npuHasmMuu peweHul ob
UHeecmuposaHuUU u ¢huHaHcuposaHuUU

Ne 3a- TecToBOE 3agaHne
[aHus

83 Kpunauc — ato

a) nogaepxaHve XU3He4eaTeNbHOCTU CUCTEMbI, COXpaHeHue eé yHKLUMIA, KOTO-pble onpeaensioT
LleNOCTHOCTb CUCTEMbI U €€ KaYeCTBEHHYHO ONpPeaenéHHOCTb;

6) KpalHee 060CTpeHMEe NPOTMBOPEYNIA B COLMANbHO-3KOHOMUYECKOWN CUCTEME, KOTOPOE YrpoXaeT
€€ (PYHKLNOHUPOBAHMWIO;

B) COObITUS UNN ABMEHWS, BCNEACTBUE YETO MNOSBMSOTCA CUMNTOMbI, KOTOPbIE NPOSIBASIOTCS B NO-
KasaTensix U TeHAEHUUAX pas3BuTuS.

84 PacnonoxuTe B nornyeckom nopsiike oCHoBHble dasbl, KOTOpbIE NpeTepneBaeT coumanbHo-
3KOHOMUYecKas cuctema B rnpouecce N3MeHeHus:

1. denpeccus;

2. MNoabéwm;

3. OxuBneHue;

4. Kpunauc.

85 HeunsbexxHbl nu Kpu3ncbl B counanbHO-3KOHOMNYECKOM pa3BUTUN:
a) Aa;
0) foa, B cnyvYae BO3HUKHOBEHWSI HEraTUBHbIX BHELUHNX (DaKTOPOB;




B) Aa, B Cry4ae BO3HUKHOBEHUS HEFATUBHbLIX BHYTPEHHMX (DaKTOPOB;
r) HeT.

86

K BHELUHMM NprYMHaM BO3HUKHOBEHUSI KPU3NCOB OTHOCATCS:

a) rocyaapcTBeHHble, (DUHAHCOBbLIE, NPOYUE;

6) obLLeaKoHOMUYECKNE, FOCYAapCTBEHHbIE, PbIHOYHbIE, MPOYNE;

B) rOCY4apCTBEHHbIE, PbIHOYHbIE, MPOM3BOACTBEHHbIE, (PMHAHCOBbIE.

87

K Mepam, no3BonsaoLwmm NpeaoTBpaTUTb pa3pactaHne KpU3UCHOM CUTyaummn, OTHOCAT:
a) OCyLLEeCTBIEHME YNPEXAAOLNX KPU3UC MEp;

0) obpaleHne K NpaBUTENBCTBY 3@ MOMOLLIbHO;

B) COKpaLLleHNe 3KOHOMUYECKOro NPOCTPAHCTBA - YaCTUYHOE 3aKpbITUE NpeanpuaTus;
r) YCTAHOBINEHWE XECTKON OUCLMMIMHBI.

88

OKOHOMMYECKNI LIMKN COCTOUT U3 das:
a) Tpex;

0) wecTy;

B) YeTbIpex;

r) naATw.

89

Kpuanc MoxxeT NposiBNsATLCS:

a) TONbKO HA MUKPOYPOBHE;

6) TONbKO Ha MaKpOYPOBHE;

B) KAk Ha MUKPOYPOBHE, TaK M HA MaKpOYPOBHE.

90

Kpunanc aBnsieTca HeraTUBHLIM SIBIIEHUEM.

a) HeT, TaK KaK — 3TO He TOMbKO pa3spyLUeHne, HO 1 co3aaHue NoTeHLManbHOM BOSMOXHOCTU cobiTa
N NepcnekTuBbl BbiIxoda U3 Hero bnarogaps NageHuto LeH;

0) foa, Tak 3TO paspyLUeHnEe NPUBLIYHOM 3KOHOMUYECKOWN cpeapl;

B) Aa Tak, KpU3MC 3TO SIBMEHNE, KOTOPOE NPOTUBOPEYUT PbIHOYHOW 3KOHOMMUKE;

r) HET, TaK KaKk BO BPEMS KpM3nca — 3TO «eCTECTBEHHON 0TOOP» B PbIHOYHON 3KOHOMMUKE.

91

K onepaunoHHbIM NpYYnHaM BO3HUKHOBEHUS KPU3NCOB OTHOCHATCS:
a) HU3KUIN YypOBEHb NCMOMb30BaHWNSA OCHOBHBIX CPEACTB;

6) HeaPEKTUBHBIN MAPKETUHT;

B) MpeBbILLIEHNEe 4ONYCTUMOrO YPOBHS (PMHAHCOBOrO PUCKa;

r) HM3Kasa KBanudukaums paboTHMKOB.

92

K Mepam no ynpaBneHuto KpuamcoM Ha ctagum Bbixoda U3 Hero OTHOCUTCS:
a) AeueHTpanu3auus ynpaeneHus;

6) NpuBNeYeHe NOMOLLY KOHCYIbTaHTOB

B) 0ObsBreHne 6aHKPOTCTBA;

r) oTka3 oT HepeHTabenbHbIX BUAOB NPOAYKLIMW.

93

JlaTeHTHble KpU3ncbl NPOTEKAIOT:

a) 3aMeTHO U Nerko obHapy>XMBaKTCS;

0) OTHOCUTENBLHO HE3aMETHO, CKPbITHO, Hauboree onacHbl;
B) 6onee nocnegoBaTensHO U 6€3601e3HEHHO.

94

Pacnonoxute B nornyeckom nopsigke dasbl pasBuTUA 3KOHOMUYECKOro Kpuanuca:

1) akcTpemanbHoe 060CTPEHME HAKOMMEHHbIX NPOTUBOPEYNIA;

2) chasa nposiBNeHWs pearnbHON BO3MOXHOCTM paspeLueHns kpusuca.

3) naTteHTHas, nnu ckpbiTas, asa;

4) HeKkuI cTabunNmM3aLMoHHbIV NEPUOL B HU3LLEN TOYKE TPAEKTOPUN pa3BUTUSA KpUsmca.

95

ConocTtaBbTe TUN Kpu3uca c ero XapaKTepMCTMKOVI.

Tun Kpusuca XapakTepuctuka Kpusmca

1. KOHBIOHKTYpPHbI a) Bbl3BaH HECOOTBETCTBUEM 06BbEMa U CTPYKTYPbl MPOU3-
BOACTBa 0GBLEMY U CTPYKTYPE NOTpeGneHus

2. Kpuauc BocnpounssoacTsa 6) cBA3aH C UcyeprnaHMeM BO3MOXHOCTE pacLLUMpPeHnst Npo-
N3BOACTBA Ha CINOXUBLUENCSA MaTepuanbHO-TEXHUYECKON oc-
HOBe, MopasibHbIM ycTapeBaHnem mMaTepuanbHo-
TEXHMYECKON OCHOBLI NPOU3BOACTBA W/ ero couunanbHOM

dopMbl

3. Kpusuc npounssoactea B) CBSi3aH C HapyLleHNeM NponopuUnoHanbHOCTH B cdepe
obpalleHus, ¢ npesbilleHnemM obbema pPbIHOYHOIO NPeAo-
XXEHWUS Hag PbIHOYHBIM CIPOCOM

96

K 0coBEeHHOCTAM KpM3MCOB COLIMAnbHO-3KOHOMNYECKON CUCTEMbI OTHOCSAT:

a) CoKpalleHne Joxon0B COOCTBEHHNKOB (hakTOPOB NPOU3BOACTBA, 3aHATLIX B JAHHOW OTpacnu,
yObITOYHOCTb NPEeANPUSTUIA OTPACIX, COKPALLEHME YNCIa 3aHSTbIX B HEW;

0) MUKPOKPU3UCHI B NOACUCTEMAX UMEIOT TEHAEHLMIO pacnpOCTPaHEHUS Ha BCIO CUCTEMY;

B) 0OObEKTUBHAS LMKIIMYHOCTb KPU3MCOB;




r) 6aHKPOTCTBO (DUHAHCOBO-KPEAMTHBIX YYPEXOEHWUIA, NafeHe BanoTHOTO Kypca M KypCOB LiEHHbIX
Gymar; OTTOK KanuTasnoB U3 CTpaHbl, POCT AedumunTa rocyaapCTBEHHOro GloKeTa U BHELLHEro 4Or-
ra.

97

OCHOBHbIMU JOKYMEHTaMW PErynupyoLwmmMmn KpU3NCHbIe CUTYaLmMK, SBISOTCS:
a) MpaxxgaHckmn kogekc Po;

6) Kogekc 06 agMUHUCTPATUBHbIX MPaBOHAPYLLEHUSX;

B) ApOGuTpaHbIi NpoueccyanbHbi kogekc PO;

r) ®egepanbHbli 3aKkoH « O HecocToATEeNbHOCTU (DaHkpoTCcTBE)» Ne127-93.

98

VICTOYHMKM BO3HMKHOBEHMS KpU3nca, COObITUS nn SIBNEHUS, BCNeACTBME KOTOPbIX HACTYNWI KpU-
31C, Ha3bIBaAKOTCH:

a) hakTopOM KpuM3uca;

6) cumnTomoMm;

B) NPUYMHON KpM3uca.

99

CobbITHe, 3ahKCMpoBaHHOE COCTOsIHME, YCTaHOBMNEHHAs TEHOEHUUS, CBMAETENbCTBYOLWANA O Ha-
CTYNNEHNM KpM3nca, HasblBaeTCs:

a) CUMNTOMOM;

0) hakTOopOM Kpn3Kca;

B) NPUYMHOW Kpun3unca.

100

KPU3MCbI ABNAIOTCSA CNEACTBMEM HEYMEHMWS YyNPaBnsaTe KPU3NCHBIMW CUTYaLUSMMU,
HENOHMMaHWeM CYLLHOCTW 1 XapaKTepa Kpusunca, ero NpuyvH 1 BO3MOXHbIX NOCNEACTBUN:

a) ocTpeble;

6) NaTeHTHbIE;

B) 3aTSKHbIE;

r) Msrkue.

101

- CUCTEMHOE ynpaBneHne 00bLEKTOM XO3ANCTBOBAHUA HA TOM UMM MHOM
YPOBHE 9KOHOMWKW, MO YriioM 3peHMs NPOTUBOAENCTBUSA Kpuanca. (aHTUKPU3UCHOE yrnpaBneHune)

102

- 3TO KOHTPOIb MPOLIECCOB Pa3BUTUS U OTCREXMBAHUE UX TEHOAEHUMIA NO
KpUTEPUAM aHTUKPU3UCHOTO ynpaBneHns. (MOHUTOPUHT aHTUKPU3MCHOIO pas3BuTKS)

103

BHellHee nposiBNeHne KPU3MCHbIX SBNEHWI, NPOSIBNEHNE NepBbIX MPU3HAKOB OTpuLaTeNbHbIX TEH-
AeHUnn (aenoBble KOHMIMKTbI, HapacTaHue prMHaHCOoBbIX NPobnem u T. M.) Ha3bIBaeTCS:

a) bakTopoM KpM3uca;

6) cumnTomOoMm;

B) NPUYMHON Kpu3uca.

104

B ycnoeusix kpuanca 4o COTPYAHWKOB He AOIMKHA AOBOAUTLCA MHDopMaLMS:

a) o Hanbonee BEPOSTHOM BapuaHTe pasBUTUSA COOLITUI B criydae, ecnv He ByayT NPUHATLI aHTU-
KpU3UCHbIE Mepbl;

6) 0 NnaHe MepoNpPUSITUIA NO NPEOAONEHUIO KpU3nca U oXnaaeMoM pesynbTaTe ero peanusaunu;
B) 0 MacluTabe hMHaHCOBLIX Npobrem;

r) 0 BO3MOXHOM BIMSIHUM HaMeYeHHbIX aHTUKPU3UCHBLIX Mep Ha NonoxeHne paGoTHUKOB.

105

K BHeWHUM pUCKkaMn OTHOCATCA:

a) HNU3KOE Ka4eCTBO NocCTaBlidAeMbIX MaTepunarnos;
0) onepaunoHHbIV PUCK;

B) M3MEHEHNE KOHBIOHKTYPbI PbIHKa;

r) HM3Kas KBanudvkauns nepcoHana;

4) 6aHKpOTCTBO NapTHEPOB;

€) U3MEeHEHNE TEXHONOMMN BbINOMHSAEMbIX paboT

106

K BEpPOSAITHOCTHLIM METOAaM OLEHKN XO3SIUCTBEHHBIX PUCKOB OTHOCATCS:
a) MeTO 9KCMEPTHBIX OLEHOK;

6) SWOT-aHanus;

B) NOCTPOEHME KPUBOM PUCKA;

r) pacyeT nokasaTeneun konebnemocTu.

107

MeToZ4 npeanornaraeT onpefeneHne cTeneHn pyucka npu NoMOoLLM pacyeTa ctaTu-
CTMYECKUX MoKasaTenewn, xapakTepmayoLmx cpegHee oXxngaemoe 3HavyeHne u konebneMocTs Bo3-
MOXHOro pesynbTaTa:

a) BEPOSATHOCTHbIE;

0) onucaTtenbHbIe;

B) HOPMaTUBHbIE;

r) CTaTUCTUYECKUE.

108

Pwuck - ato

a) coObITUA UNN ABNEHUS, BCreACTBME YEro NOABMAAKTCA CUMMNTOMbI, KOTOPbIE NPOSABAAKTCS B NO-
KasaTtensax u TeHAeHUUaX pasBuTus;

6) HapyLleHNe paBHOBECKS, MpuBoAsLLEee K AncbanaHcy NpoTeKkakLmx B CMCTEME MPOLIECCOB.




B) BEPOSATHOCTb OTKIOHEHMS OT 3anfiaHMpoOBaHHOroO peaynbTaTta Npu peanusaunm NpUHATOro peLle-
HWS1, KOTOPOE MOXET NPOU3ONTU 13-3a BO3AENCTBUS KaKUX-NTMBO COOLITWI, HACTYNEHNE KOTOPbIX
HEBO3MOXHO ONpeaenvTh 3apaHee CO CTOMPOLEHTHON TOYHOCTbH.

109

K BHYTPEHHMM pUCKaMu OTHOCATCS:

a) HM3KOE Ka4yeCTBO MOCTaBMSIEMbIX MaTepUarnos;
0) onepaunoHHbIA PUCK;

B) UBMEHEHMNE KOHBIOHKTYPbI PbIHKA;

r) HU3Kasi kBanudurKauusa nepcoHana;

4) 6aHKpOTCTBO NapTHEPOB;

€) U3MEHEHME TEXHONOMN BbINOMNHAEMbIX paboT.

110

K ctaTuctuyeckum meToam OLEHKU XO3SMNCTBEHHbBIX PUCKOB OTHOCATCA:
a) pacyeT nokasaTenen konebnemocTy;

0) MeToq aKCNepTHbIX OLIEHOK;

B) NOCTPOEHME KPUBOW PUCKA;

r) NOCTPOEHNe MaTpuLbl NIaTexen.

111

MeToAbl NpeanonaratT onpeaeneHve akTopoB pucka, NO3BOMSAOLLMNX yCTa-
HOBWTb NOTeHUManbHble 061acTu pucka, Nnocne Yero naeHTULMPOBaTh BCE BO3MOXHbIE BMAbI
PVCKOB:

a) BEpPOATHOCTHbIE;

0) onucarernbHbIE;

B) HOPMaTUBHbIE;

r) CTaTUCTUYECKHE.

112

Kputepun nHHOBaLW BKMOYAIOT:

a) Hay4YHO-TEXHUYECKYIO HOBU3HY;

0) BbICOKYHO [JOXOAHOCTh;

B) KOMMEPYECKYIO peann3yemocTb;

) PUCKOBAHHOCTb;

A) HeoBX0AMMOCTb CTPax0BaHUSA PUCKOB.

113

AnnokKaunoHHbIe UHHOBALIMKN — 3TO:

a) MHHOBALMW C ANUTENbHLIM CPOKOM OKYNaeMocCTH;

6) MHHOBaLIMM B PEKOHCTPYKLIMIO OCHOBHbIX (DAKTOPOB NPON3BOACTBA;
B) KanuTanoeMKue MHHOBaLIMW.

114

HoBoBBeaeHUs B NpoLeccax ynpaseHns OBWKEHNEM MaTepuarbHbIX 3arnacoB U AeHEXHbIX
CPEACTB OTHOCATCS K MHHOBALMS:

a) NPOAYKTOBLIM;

6) NpoLeCcCHbIM;

B) annoKaLNOHHbIM.

115

Llenbto paspaboTkm OM3HEC-NNaH MHBECTULIMOHHOE MPOEKTa SABMseTCs:

a) peknammpoBaHune OesaTenbHOCTU MHBECTOoPa;

6) o6ocHOBaHME BO3MOXHOCTW peann3aLmm MHBECTULLMOHHOIO NPOEKTa;

B) NOBbILUEHWE Ka4yeCcTBa yrnpaBneHns NpoM3BOACTBEHHON AEATENbHOCTbIO.

116

CopaeprkaHne MHHOBaLMOHHOIO NpoLecca oxXBaTbiBaeT aTarnbl CO34aHus:
a) HOBLLECTBA;

6) HoBOBBEOEHMUS;

B) BCE BblLe NepeyncrneHHoe.

117

MmaBHOI rpynnoi hakTopoB, COCTABMSAOLMX OCHOBY Ars NO3VULMOHUPOBaHWS NPOAYKTa, ABMNSETCS:
a) noBefeHVe NoKynaTernei npu rokyrke;

6) noBeaeHVie NoKynaTernen nocre NoKynKku;

B) BOCMPUSITUE NPOAYKLMUM NOTpebuTensMu.

118

OCHOBHbIMU LEeNsSIMM MapKeTUHra siIBMsitoTCs:
a) onpegeneHne LUeH Ha NpoayKLuio;

0) onpepeneHue crnpoca Ha NPoAyKLNo;

B) onpefgeneHne 4onu pbiHKa.

119

Komnnekc MapkeTUHra BKIHOYaeT crneayoume aremMeHTbl:
a) NPOAYKLMIO, LIEHY, CNpocC, NpeasnoxXeHune;

0) NpoayKuuMto, LieHy, ANCTpubyLMIo, NPOOBWKEHME;

B) MpoayKLMIo, LeHy, Crpoc, NPeanoxeHne, peknamy.

120

WTtorosas Tabnuua pesynbtatoB SWOT-aHann3a gormkHa cogepxarb:

a) Bce BO3MOXHble haKkTopbl, KOTOpble Oblnv chopMynMpoBaHkl B NPOLIECCE NPOBeAEeHUs aHanu3a;
6) TpU-YeTbipe ToYHble POPMYIMPOBKM CaMbIX 3HAUMMbIX (PAKTOPOB;

B) TONbKO hakToOpbl KPU3MCHOIO PasBUTUS NPEANPUATHUS.




3.2 Pedhepar

3.2.1 OlNK-2 - cnocobHOCTb HaxoAUTb OpraHM3auUOHHO-ynpaBfieHYeCcKne pelue-
HUS U TOTOBHOCTb HECTU 3a HUX OTBETCTBEHHOCTb C NMO3MLMMA cOoLuManbHOM 3HAYUMO-
CTU NPUHUMAEMbIX peLleHUn

MpumepHana TemaTuka pecepartoB

Ne 3a- Tema
[aHus

121 3apybexHbir onbIT POPMMPOBAHUS COLMANbHOIO NapTHEPCTBA, NEPCNEKTMBLI €ro UCMOMb30BaHUS B
Po®

122 Ponb npodcoto30B B CTAHOBNEHUM COLIMANbHOrO NapTHEPCTBa

123 Mcnonb3oBaHue NpaBoOBOro MexaHW3Ma counanbHOro NapTHEPCTBa B YCNOBUSX SKOHOMUYECKOTO
Kpusuca.

124 Cneuncuka perynupoBaHus TpyaoBbIX OTHOLLEHMWI B YCNOBUSAX Npouenypbl 6aHKpoTCTBa

125 3HayeHne pecTpyKTypm3aLmm B aHTUKPU3NCHOM ynpaBreHuu.

126 MoTpebHOCTb N HEOBXOANMOCTb PECTPYKTYpPU3aL MM

127 PecTpykTypusaumnsa kak MexaHu3m nukBngaumnm kpusmnca

128 [enoBasi penytauusa opraHm3aumnmn kak hakTop ee yCTOMYMBOro pasBuUTUA N Ka4eCTBa aHTUKPU3UCHO-
ro ynpasneHus

129 KopnopaTMBHOCTbL B @HTMKPU3UCHOM yrpaBieHun

130 CrpaTermyeckoe aHTUKPU3NCHOE ynpaBieHne Kak OCHOBA YCTOMYMBOTO PasBUTUS NPeanpusitus

131 TexHONorMm aHTUKPU3UCHOIO yrpaBneHus

132 MexaHu3mbl aHTUKPU3MCHOTO YNpaBeHns

133 [dunsepcndmrkaunsa kak UHCTPYMEHT aHTUKPUSUCHOIO MEHEIKMEHTA

134 YcnoBus co3gaHus, KoyeBble NTO3YHr1, hakTopbl Pa3BUTUS U NPUYMHBI KpM3Mca KOMNaHUi Ha pas-
MNNYHBIX CTAQUAX XXU3HEHHOrO LuKna

135 Mogenb ynpaBneHus opraHn3auMoHHbIMN nameHeHusmn J1. MpenHepa.

136 Mogenb npeobpasoBaHus 6usHeca @. N'ynsipa n k. Kennm

137 Mogenb «kpuBon nepeMmeH» [xnHHndannmansak.

138 Mogenb «OT xopollero Kk BenukoMmy» [hxuma KonnuHaa.

139 ocynapcTBeHHOEe perynupoBaHne 6aHKpOTCTBa OpraHu3aumm.

140 3HayeHue 1 porb 3aKoHOAAaTeNbCTBA O HECOCTOATENBbHOCTU B 9KOHOMUYECKOM perynmpoBaHuu.

141 MprHUMNbI 3aKOHOAATENBCTBA O HECOCTOATENBHOCTMU.

142 MoHATME HennaTexxecnocobHOCTW: MPU3HAKN 1 NPEANOCHIIKA

143 Vicnonb3oBaHWe BHELLHEN NOMOLLM AN 0340POBMEHNSA opraHusaumm.

144 Otanbl apbuTpaxxHOro ynpasneHus HennaTexxecnocobHbIMU NpegnpUsSTUSIMU.

145 Pa3paboTtka n peanusaumsi nnaHa (oMHAHCOBOrO 0340POBNEHMS NPeanpuUaTHs.

146 PonbapbuTtpaxHoro cyga u cnyxobl cyaebHbIX NpMCTaBOB B NpoLecce GaHKpOTCTBAHENIaTeXecno-
coBHOro NpegnNpusTUs.

147 HocynebHas caHaums nocobeHHOCTM ee NPoOBeaEHNS.

148 3HayveHue 1 cyTb peabunuTaLMoHHbIX Npoueayp 3aKOHO4ATENbCTBA O HECOCTOSATENBHOCTH.

149 3HayeHue 1 CyTb NNKBUOALUWOHHOW NpoLeaypbl 3aKOHOAaTeNbCTBA O HECOCTOATENbHOCTH.

150 OueHka CTOMMOCTM NPEeAnpUATUS U ero akTUBOB NpW peanusauumn npouenyp 6aHkpoTcTBa Nnpeanpu-
ATUA

151 OKoHOMMYecKas 1 coumanbHas aPEKTUBHOCTb aHTUKPU3UCHOIO yNpaBneHus.

152 CyLIHOCTb M 3Ha4YeHMe aHTUKPU3UCHOIO yNpaBneHus.

153 Ponb rocygapctea B aHTUKPU3UCHOM yrNpaBrieHuu.

154 CounoKynbTypHble PakTopbl aHTUKPU3UCHOIO yNpaBneHus.

155 AHTUKPU3NCHBIE NPOrpamMmbl U UX PONb B NPEOAONEHNN KPUSUCHBIX CUTYaLIMA Ha NpeanpusaTuu.

156 dopmunpoBaHmMe cTpaTerny u nporpamMmmsl paboT no BbIX04 U3 Kpuauca

157 dopmMurpoBaHNE MAPKETUHIOBLIX CTpaTErnMin B aHTUKPU3UCHOM YNpaBrieHUn 1 nxknaccuunkaums.

158 dopmMurpoBaHMe NPOU3BOACTBEHHbIX CTpaTErnii B aHTUKPU3UCHOM YNpaBlieHnn N nxknaccudukaums.

159 Mpupoaa u knaccudgurkaumnsa ynpasneH4YecKnx (X03sMCTBEHHbIX PUCKOB).

160 YnpaBneHve puckamu B aHTUKPU3NCHOM ynpaBneHuu.

161 MpegnpvHUMaTENbLCKNE PUCKM U CNOCOOLI X MUHUMU3ALUNN.

162 YnpaBneHvue puckom: BO3MOXHOCTW, cpecTBa 1 hakTopbl

163 MeHeXXMEHT N MapKETUHI B aHTUKPU3UCHOM ynpaBrneHuu.

164 AHTUKPU3NCHOE ynpaBneHne NepcoHanom opraHusalmu.

165 VIHBECTMLMOHHAs NONUTUKA B aHTUKPU3UCHOM YrpaBneHun.

166 KoHpnukronormsa n coTpygHU4eCcTBO B aHTUKPU3MCHOM yNpaBneHuu.




167 Ponb 1 3Ha4yeHne anarHoCTUKK KPMU3ncoB B aHTUKPU3UCHOM yrnpaBlieHUW.

168 [varHocTunka kak anemMeHT CUCTEMbI AHTUKPU3UCHOIO yrnpasiieHusa

169 Knaccundumkaums Tmnos 1 BUAOB ANArHOCTUKMN

170 O6wwme npyHUMNblI aHanM3a NMYLLLECTBEHHOIO KOMMIEKCa, OLEeHKa aKTMBOB

171 AHanmM3 N oLeHKa KOHKYPEHTHbIX NPEMMYLLECTB NPEANPUSATUS B aHTUKPU3UCHOM YNpaBneHuu.

172 KOHTPONNUHI B aHTUKPU3UCHOM YNpaBrieHUu.

173 [MprYnHBI BO3HMKHOBEHMS KPU3MCOB B OpraHmM3auuu.

174 HanpasneHuns npeogoneHus KpM3nMcoB B OpraHusaumm.

175 MapkeTuHroBble pakTopbl Kak NpuUYMHa Kpuamnca opraHmsaumu.

176 YnpaBneHyeckue pakTopbl Kak npu4MHa Kpusnca opraHmsauuu.

177 CyLIHOCTb YCTONYMBOrO pa3BnTUsi 3KOHOMMUKU NPEeANpUATUSA BHECTAOUITbHOW BHELLHEN cpeae

178 dDyHKUMOHaNbHbIE HANPaBNEeHUA aHTUKPU3UCHOW CTpaTerum

3.3 CutyaumoHHble 3aaaHusA

3.3.1 OlK-2 - cnocobHOCTb HaxoaUTb OpraHU3aLMOHHO-yNpaBrieH4YecKue pe-
LUEHUA U TOTOBHOCTb HECTU 32 HUX OTBETCTBEHHOCTb C MO3ULIMA CoLMaribHON 3Ha-
YMMOCTU NPUHUMAEMbIX PEeLUeHUN
3adaHue: [JaTb pa3BepHyTble OTBEThI HA CreayLlne CUTyaLMoHHbIE 3a4aHNs

Howmep Bo-
npoca

TekcT 3apaHus

179

MHorue cTpaHbl, 6oratblie NpMpPOAHbLIMM pecypcamu, cneunanuanpyroTcs Ha NPOM3BOACTBE Cbipbe-
BbIX 1 TOMJIMBHbIX TOBAPOB AN MUPOBOTro pbiHKa. Kakne yrposbl reHepupyeT Takasa cneumanvaanms
AN 9KOHOMUKM 3TUX rocygapcts? Kakum BMaam KpmMsmMcoB B HambonbLUEn CTENEHN NOABEPXKEHbI
HaUWOHanbHbIE 93KOHOMWKM roCyAapCTB, Y3KOOPUEHTUPOBAHHBIX Ha 3KCMOPT TOMNSIMBHO-
3HEepreTU4eCcKMx pecypcos 3a pybex?

180

Kakoi Bug kpmsmca moxet 6biTb MPUUYNHONM CNafda NPOU3BOACTBA BO BCEX CEKTOPAxX 9KOHOMWUKM, B
TOM umncre B Hanbonee NPoOrpeccmMBHbIX U HAYKOEMKMX OTPaCIsX NPOMBbILLIIEHHOrO Npom3soacTea?
KakoBa rnybuHa Takoro kpusmca n KakoBbl ero BO3MOXHble haKkTopbl?

181

Mpu BbICOKOW A0MNe 3aeMHbIX KpaTKOCPOUYHbIX UCTOYHUKOB (PUHAHCMPOBaHNS NPeanpusaTue nmeet
HU3KNE KOIPDULIMEHTBI NUKBUOHOCTN.

Kakue pucku reHepupyeT Takas CTpyKTypa UCTOYHMKOB hMHAHCUPOBaHUS 0B0POTHBLIX akTUBOB
npeanpustna? [na npeanpusTna kakmx otpacnei n cep AesTernbHOCTU Takas CTPYKTypa UCTOY-
HUKOB (DMHAHCUPOBaHMS OGOPOTHLIX aKTUBOB CYMTAETCSt JOMYCTUMOM U Kakne YCNoBUS AOMMKHbI
cobnoaaTbes.

182

B 70-e rogbl XX Beka ogHO U3 060pOHHbIX NpeanpusiTue BbiMnyckano OpOHEeTPaHCNopTEPOB.
Wx exxerogHbin Beinyck coctasnan 4000 eguHuy. B cepeanHe BOCbMUOECHATLIX FOAOB ObIfo NPUHS-
TO peLleHne 0CBOMTb NPOM3BOACTBO rpaX4aHCKON NPOAYKUMN U HAaYaTb BbIMYCK 3€MIIEPOVHbIX Ma-
LUMH cpeaHen MoLHoCTU. B pesynbTate npeanpuatne ctano npomssoauts ot 2500 go 3500 6ynb-
[03epoB. [MpokaTHbIN CTaH U NUTENHbIN LexX NpeanpusaTusa paboTtanu ToMnbKo Ha yooBrneTBOpeHne
COBCTBEHHbIX HYXA.

B AeBsiHOCTLIE roAbl rocyAapCTBEHHbIX 3aKa3oB NOYTU He cTarno. B pesynsTtaTe BbINycK
BpoHeTpaHcnopTepoB NpakTuiecky npekpartuncs. Npogaxa 6ynbA03epoB cokpaTUnach HaMnonoBm-
Hy. [loMMMO nageHust cnpoca NpeanpuATUIO MPULLNOCE CTONMKHYTBCS C HEXBATKOM 0BOPOTHOrO Ka-
nuTana, TPYAHOCTAMW C BO3BPaTOM KpeauToB U Apyrumu chHaHCOBbLIMW Npobnemamu. beino npu-
HATO peLleHne NCMorb3oBaTb NMELLNECH NPOU3BOACTBEHHbIE MOLLHOCTU NPOKATHOrO LieXa u Ky3-
HEYHO-NUTENHOro KOMMMeKca AN NPoAaxu CBOen NPOAYKLUN BHELLHUM NoTpebuTtensam. Pesynbta-
Tbl MPON3BOACTBEHHON AEATENbHOCTN NPEeAnpUAaTUSs B OTYETHOM rody npuBeaeHbl B Tabn. 8.

Tabnuua 8
Bua npogykumm OTnyckHas uUeHa, y.e. O6bem Npon3BOACTBa, ef.
BTP 150000 40 ep.
YHuBepcanbHble 6ynbao3epbl 20000 1680 eg.
["lopaymi cTanbHON npokat 170 205000 T
JInTbe, WTamnoBka 130 96000 T

Ha npeanpusatum chopMmMpoBanoch YeTbipe Npon3BoACTBEHHO-KOMMEpPYECKUX noapasae-
NEeHUa — NPaKTUYeCcKN camocTosITeNbHbIE NPEeANPUATUS B COOTBETCTBIM C BUAaMM NMPOAYKLUN 1
pblHKaMK cGbiTa: NPoKaT, Ky3HeYHO-NUTENHOE NPOU3BOACTBO, 3eMIIepoiiHas TeXHMKA U CreLTexHM-
Ka (bpoHeTpaHcnopTepbl). Mo Kaxaomy Buay npodykumm 6binm npoBeaeHbl MapKeTUHIoBble Uccre-
[I0BaHUS U aHann3 BHYTPEHHE! 1 BHeLUHel cpeabl NpeanpuaTus. PeaynbTaTtbl UCcrieqoBaHus no
OCHOBHbIM rpynnam NpoAyKUMn NpueeaeHsl B Tabn. 9.

OB6ocHyiTe, NoYeMY NPOV3BOACTBO 3€MIEPOVHOM TEXHUKU U GPOHETPaHCNOPTEPOB, UMes




CXOXYI0 TEXHOJOIMIO MPOM3BOACTBA, He Gbin 06beanHeHbl B ogHO noapasaeneHue. PaspaboTaiiTe
1 060CHYITE NporpaMMbl PECTPYKTYPU3ALIMN U (DUHAHCOBOTO 0340POBMEHUS MPEANPUSTUS.

Tabnuua 9
PesynbTaTbl MapKeTUHIOBbIX UCCNELOBaHWI U aHanmaa BHyTPEHHEN 1
BHELLHEN cpedbl NPeanpusiTUsi N0 OCHOBHBLIM rpynnamM nNpoayKumm
dakTopsbl CrtanbHou KysHeuHo-nuTenHoe | 3emneponHaaTexHu- CneurtexHuka
npokat npon3BoACTBO Ka
BnaronpusitHble- Bonee Bbicokue PacTywnii pbiHOK PacTywnii pbiHOK
dakTopbl LEeHbl Ha BHELLHEM HeynoBneTtBopeH-
pbIHKE HbI CMpoc B onpe-
HeBbICcOkMe 3Haye- OEneHHbIX CerMeH-
HMS MapKy Npouns- Tax
BOAWTENS NpokaTta
HebnaronpuaT- BonbLuoe konunuect- | Bonbluoe konuyecT- | HeposarpyxeHHocTb | CokpalleHue
Hble dhakTopbl BO Npou3BoauTenen | BO KOHKYPEHTOB B NPOV3BOACTBEHHbIX cnpoca
ctanu B Poccumn Poccun MOLLIHOCTEN KOHKY-
HeposarpykeHHOCTb | HeposarpyXeHHOCTb | peHTOB
NPON3BOACTBEHHBIX NPON3BOACTBEHHBIX MpoaBuxeHue nHo-
MOLLIHOCTEN KOHKY- MOLLIHOCTEN KOHKY- CTPaHHbIX KOMMNaHWi
pEHTOB pPEHTOB Ha pbliHOK CHI®

CuvnbHble cTopo-
Hbl NpeanpuUaTUs

Huskas cebectou-
MOCTb MO CpaBHe-
HUIO C MHOCTpPaH-
HbIMW KOHKYpeHTa-
MU

Xopoluee kayecTso
MO CPaBHEHUIO C
POCCUNCKNMMW KOH-
KypeHTamm

Xopollee ka4yecTBo
MO CPaBHEHUIO C
POCCUNCKNMMW KOH-
KypeHTamu

Xopollee ka4ecTBo
MO CPaBHEHUIO C
POCCUNCKMMM KOHKY-
peHTamu

Hu3skasa cebecTom-
MOCTb MO CpaBHEHUIO
C KOHKYpeHTamu

Xopoluee kaye-
CTBO

Cnabble CTOpPOHbI
npeanpusTus

OtcyTcTBME OnbITa
anctpubyumm Ha
BHELLHEM pbIHKe

Beicokue 3aTpatbl
HeBo3MOXXHOCTb
KOHKypupoBaThb B
Poccum n ctpaHax
CHI

[Mnoxas cuctema
anctpubyumm
HepocTtaTto4Hoe
BHMMaHue K notpeb-
HOCTSIM MoKynaTtenemn

Bbicokue 3a-
TpaTbl
HeBoamox-
HOCTb KOHKYpU-
poBaTb

183

B oTHOLWeEHWM HennaTexecnocobHOro NpeanpuATMa apbuTpaxkHblM Cy4OM BBeAEeHa npoLleaypa Ha-
6nogeHns. CneunanncTbl CYATAIOT, YTO MPUYMHON HECOCTOATENBHOCTM ABNAeTCa HeaddekTMBHOE
ynpaBneHue 6U3HecoM 1 HenpaswibHbIN BbIGOP MapKeTUHIOBOW cTpaTeru.
Kakune npouenypbl 6aHKpOTCTBa B OTHOLLEHUWN AAHHOTO NPeAnpUATMS MOryT ObITb BBEAEHbLI apbunT-
paxkHbIM Cy4OM MO pesynbTaTam NpoBeAeHne npoueaypbl HabnaeHnsa? Kak MoXeT NoBNUSTbL Ha
NpoLecc NPUHATUSA peLLeHns O BBEAEHUN TON UM MHOW NpoLeaypbl OpraHn3aumMoHHO-NpaBoBast

dopma npeanpuaTna?

184

B oTHOLWEHNN opraHu3aumumn, No KOTOPOM CyMMa NMPOCPOYEHHOE 3aJ0IMKEHHOCTM COCTaBnseT bonee
300 TbIC. p., apOUTPaXHbIV Cyq OTKasblBaeTCA BO3byXaaTb 4EI10 O HECOCTOATENBHOCTM (6aHKPOT-

CTBE) U OTKpbIBaTb NpoLeaypy HabnogeHus.
Yem MoxeT ObiTb 060CHOBaHO Takoe pelueHne apbutpaxHoro cyga? Kakvm npusHakam 6aHKpoTCT-
Ba oTBeYaeT AaHHasa cuTyauma? B kakom criydyae B OTHOLIEHUW JaHHOTro NPeanpusiTust MoxeT ObiTb
npuMeHeHa gocyaebHasi caHaums?

185

®upma, rmasHbIN 0UC 1 3aBOAbI KOTOPOK pacnosnoxeHbl B BennukobputaHun, 3aHumaeTcs
npon3BoAcTBOM napdromepHbix ToBapoB. 70% npubbinu doupmMa nosnyvaeTt OT peanv3auumn opuru-
HarnbHOW 3yOHOM NacTbl B pasnuyHbix ee Mogndukaumsx. B TeueHne nocnegHux Tpex neT okono
65% cbbiTa 3yOHOM NacTbl NPMXOANTCA Ha A0 OAHOM M3 apabckux cTpaH lNMepecuackoro 3anuea,
roe AaHHas ypma KOHTPONMpYeT PbIHOK aHanorM4Hom npoaykuumn, obecneymnsas cebe ycrondm-
BbI pOCT NPMObLINK 3a CYET NOCTOSHHOIO yBenuyeHus cbbita 3ybHON nacTbl.

[pyrve nHoctpaHHble Npon3BoanNTENM 3yOHbIX NacT He MPOSABMSAIOT MHTEpeca K pacnpocTpa-
HEHMIO CBOEN NPOAYKLUM B 3TOW CTpaHe, T.K. ANs 3Toro TpebyeTcs NponTu onpegeneHHyo npoue-
Aypy peructpauuu, a Takke BbINOMHUTbL BCE HAAMNMUCK Ha TIoOUKe 1 ynakoBke Ha apabckoMm A3bike C
y4eToM MeCTHoro avanekta. KoHKkypeHUums co CTOPOHbI MECTHBIX NPOM3BOAMTENEN MUHUManbHa
BBMAY HEPA3BUTOCTU MX NPOU3BOACTBEHHOM 6a3bl M 6onee HU3KOro Ka4YecTBa NPOAYKLNN.
OpHako Hedento Ha3ad B MEeCTHbIX CPeACcTBaxX MaccoBOW MHGOpMaLMK, BKIOYas paguo u Tenesu-
AeHve, Havanacb KamnaHusi No guckpeaMTaumm NpoAyKUMM pmpmbl Ha OCHOBaHWW NOXHOrO yTBEp-
XOEHWS 0 HanM4MKM B COCTaBe BbiMyCcKkaeMoW et 3yGHbIX NacT 4o6aBOK CBMHOIO Xupa, B pe3ynbTarte
yero ux cobIT cokpatuncsa Ha 70%. PaspaboTtaiite cTpaTermio n TakTuky BbIxo4a pMbl N3 KpUsm-

ca.




3.3.2MK-10 - BnapgeHne HaBblKaMW KONMWYECTBEHHOroO U Ka4yeCTBEHHOro aHanusa
MHcopMaLMKM NPU NPUHATUAMN YNIPaBleHYeCKUX peLleHUN, NOCTPOEHUSA IKOHOMUNYECKUX,
¢pMHaHCOBbLIX U OpraHU3auMOHHO-yNpaBJfIeHYECKMX MoAenen nytemM UX agantauum K
KOHKpPeTHbIM 3afa4yam ynpaBneHus

Howmep Bo- TekcT 3apaHus
npoca
186 3agava 1

BbinyckHVK yHMBEPCUTETA, MMEIOLLNIA BbICOKYIO KBanndukaLmio nporpaMMmncTa, okasancs
nepen BoibopomM 13 ABYX anbTepHaTuB:

-ycTpouTbCs B ompmy ¢ onnaton tpyaa 720 Teic. p. B rog;

-opraHm3oBaTtb CBOW BU3HEC, CBSI3aHHbIV C peanu3almen Ha pbiHke pa3paboTaHHON v
KOMMblOTEpHOW Urpbl. MNpoBeaeHHoe pa3paboTymkom MUHM-06CneaoBaHUe pbiHKa cObiTa Noka-
3ar10 BO3MOXHOCTb peanusauuun B TedeHne roga He meHee 300 KOoMnnekToB urpbl no LeHe B 800
p. (komnnekt — CD-guck ¢ nporpaMMHbIM NPOAYKTOM U ByKneT ¢ OnucaHueM Urphbl).

MpeanonaraemMble NPOU3BOACTBEHHbIE U3OEPXKKN:

-Ha npuobpeTeHne CD-anckos no ueHe 100 p. 3a WTYKY;

-nevyataHne OyKNeToOB B paioHHON Tunorpadum no ueHe 70 p.3a bykner;

-5000 p. exxekBapTanbHO AN goBeaeHus MHopMaumm 0 TOBapHOM NpoayKTe A0 NOTEH-
umnanbeHbIX noTpebutenen NOCPEeACTBOM peknambl B PANOHHON MHOTOTUPaXKe;

-TpaHCMNopTHbIE pacxodbl NpeanpuHMMaTens — Bcero 12 ToIC. p.. B rO4;

-npuobpeTeHne KoMnbloTepa U NepudepunHbIX YCTPONCTB K HEMY AN AOBeAEeHUs BUaeo-
Urpbl 4O TOBApPHOW KOHAMLMMN U ee TupaxmpoBaHus. BasaTeii B 6aHke kpeant B 200 ThIC. p. NoA
22% ropoBbIX CPOKOM Ha 5 neT ByaeT BbinnavyeH um Yepes 5 net us amopTnsaumnoHHoro oHaa,
B KOTOPbIV €XeroaHo byayT genartbCcs COOTBETCTBYHOLLME OTYUCTIEHNS U3 AOXOA0B NPeanpuHu-
maTens.

3apaHue 1
BbISiIcCHUTb, crnegyeT v BbIMYCKHUKY YHUBEPCUTETA NPUHATL NpeanoxeHne pupMbl Unu ¢
9KOHOMWYECKOIN TOUKM 3PEHMS BbIFrOAHEE OpraHM3oBaTb MHOAMBUAYaNbLHOE NpeanpuaTue.

BTropas yacTb 3agauu

[MonoXxum, 4To BbIMYCKHUKOM NPUHATO peLleHne opraHu3oBaTb CBon 6usHec. B npouecce
XO3ANCTBEHHOMN OeATENbHOCTM eMy npeanoxunmn ontom naptuo 500 CD-guckos no ueHe 450 p..
3a WTyKy. Peanu3osaTb TOBapHy0 NPOAYKLMIO OH AOIMKEH B TeYeHue roga. [ina atoro npeanpu-
HUMAaTEnNo NPMAETCH yBENUUMTL pacxodbl Ha peknamy, Hanpumep, pasmeLLas ee yxxe He B paui-
OHHOW MHOrOTUpaXkKe, a B permoHanbHou rasete u Ha TeneBngeHnn. Pacxodbl Ha peknamy npu
3TOM BbIpacTyT Ao 8 ThiC. p. B kBapTan. Kpome Toro, emy notpebyetcsa 6onee MOLLHbIA KOMMbIO-
Tep 1 nepudepuiiHbie YCTPONCTBA K HEMY, CTOMMOCTbIO 250 ThIC. p. YCNoBUS, Ha KOTOPbIX OH
NONyYnT KPeaUT ANs NOKYMK1 KOMMNbloTepa, NpexHue.

3apgaHue 2

Ob6ocHoBaTb pacyeTamu OTBET Ha BOMPOC: CNeAyeT N BbIMYCKHUKY YHMBEpcuTeTa npu-
HSATb K UCMOMHEHWIO NepBbI BAPMAaHT XO3AWNCTBEHHON OEATENbHOCTUN UKW BbirogHee peanvso-
BaTb BTOPOW BapuaHT?

3.3.3 MK-15 - ymeHue npoBoAUTb aHanu3 pbIHOYHLIX U creunucuruvYecKkux puckoB
ANS NPUHATUSA YNpaBrieHYeCKUX peLleHUr, B TOM YUCIe NP NPUHATUMU peLueHun oo
MHBECTUPOBaHNN U PUHAHCUPOBAHUMN
3adaHue: [JaTb pa3BepHyTble OTBEThI HA CNeayLIME CUTYaLMOHHbIE 3a4aHNs

Homep TekcT 3apaHus
Bornpoca
187 Ha nprvMepe KOHKpeTHOro npeanpuaTusa (06bekTa NPaKTUKM) ONULLIMTE OCHOBHbIE OOLLME 1 cneuu-
dmyecKkne pUcku, xapaktepHole anst oobekta nccnegosaHusl. OTBeT 060OCHYHTE.
188 MpeanpusaTre cneunanmanpyeTcst Ha NPOU3BOACTBE CTPOMTENBbHbBIX KOHCTPYKUMIA. B cocTaBe knmeH-

TOB NpeanpusaTUSA NPUCYTCTBYET KpynHasa cTpoutenbHas komnaHms KBC. CermeHTaumsi pbiHka no
CcObITOBbLIM KaHanaM nokasana, YTo Ha NPOTsHKeHUN nocregHunx Tpex net 50 % ceoew NpoayKLmm
npeanpusiTue NOCTaBnsieT Ha OTKPbITLIN PbIHOK, @ ocTanbHble 50 % - komnaHum KBC.

MoBbIWEHNE OENOBOM aKTUBHOCTM CTPOUTENBHOIO PbiHKA NO3BOSSET NPeAnpuUsTUIO B bnivkanwien
nepcneKkTMBe HapawmBaTb 06bEMbI BbiMyCKa CTPOUTENbHBLIX KOHCTPYKUMIA. Kakum gormkeH ObiTb 6a-




NaHC NpoAax Mexay KrmeHTamu ¢ OTKpbITOro pbiHka 1 komnaHuen KBC? Kakne BHyTpeHHMe 1
BHELUHNE hakTopbl AOMKHbI ObITb YY4TEHbI OTAENOM MapPKEeTMHra Npu NiiaHMpoBaHMM NPogaXx Ha
Onmxanwyro nepcnekTuBy?

189

KpynHbI MHOCTPaHHbIN MHBECTOP NITaHUPYET BNOXEHWE MHBECTULNIA B poccuiickme brusHec-
CTPYKTYpbl. B kayecTBe noTeHuunaneHbiXx 0OBEKTOB MHBECTMPOBAHNS pacCcMaTpyBaloTCA OBE Kpyn-
Hbl€ POCCUMNCKME KOMMNaHWKM, NpUHaanexalymne K pasnmyHbiM OTpacrieBblM CErMEHTaM SKOHOMMKM.
Kaxxgas u3 aTux KomMnaHum 3aHUmaeT nManpyoLLmMe No3uumm B CBOEN oTpacnu (40-1v pbiHKa, B
BBI1, Ha pbiHke Tpyaa v T.n.). [pn 3TOM CTpyKTYypa cO6CTBEHHOCTM KOMMNaHUn A npeacraBrneHa du-
3MYECKMMU U IOPUANYECKUMM NMLAMK, a KOMnaHum B — puamdecknmu, topmn-guyecknummn n rocygap-
CTBOM.

Kakve dakTopbl MHBECTULIMOHHON NPUBREKATENBHOCTU BHYTPEHHEN U BHELLHEN cpeabl KoMnaHuim A
1 B 6yayT npyHMMaTh BO BHUMaHWE MHOCTPaHHbIE UHBECTOPLI MPY MPUHATUM pe-LweHns 06 obbekTe
MHBECTUpPOBaHNA? Kakum 06pa3om CKIMOHHOCTb K PUCKY MOXET MOBNUATb Ha BbIGOP MHBECTOPOM
00beKkTa MHBECTUPOBAHNA?

3.4lNpakTu4yeckue 3agaHus

3.4.10MK-2 - cnocoBHOCTb HaXoAUTb OpraHU3aLMOHHO-yNpaBlieHYeCKne peLueHns
M rOTOBHOCTb HECTU 3a HMUX OTBETCTBEHHOCTb C MO3ULMU COLMANbHOW 3HAYNMOCTU
NPUHUMAEMbIX peLueHUn

Homep TekcT 3agaHus
Bonpoca
190 PaccuvnTaiite BepoaTHOCTb DaHKPOTCTBA C MOMOLLIbIO MOAENM UHTErparnbHOM OLEHKM ArnbTMaHa,
ucnonb3ys AaHHble NpeacTaBreHHble B Tabnuvue, 1 caenanTte COOTBETCTBYIOLLME BbIBOADI.
MokasaTenu Ha Havano roga Ha koHeu roga
Bbipyyka oT peanusauuu 6663 7210
Banosas npunbbinb 1613 2163
YucTas npmbbinb 973 1505
Cymma aKktuBoB 5357 7923
CobCTBEHHbIN KanuTan 4765 7326
HonrocpoyHble obs3aTenscTea 325 125
KpaTtkocpoyHble obs3aTtenbcTea 592 597
191 Paccuutaiite BeposaTHOCTb HaHKpOTCTBa C NOMOLLbH0 MOAENM NPOrHo3a pucka 6aHkpoTtcrea Up-
KYTCKOW rocy4apCTBEHHOMN SKOHOMUYECKOW akageMum, UCronb3ys AaHHble NPeACcTaBreHHbIe B Tabnu-
e, 1 caenanTte COOTBETCTBYIOLIME BbIBOAbI.
[Mokasatenu Ha Havano roga Ha koHeu roga
Bblpy4ka o1 peanusauum 6663 7210
YucTas npmnbbinb 973 1505
CymMmma akTuBoB 7923 5357
Cob6CTBEHHbIN KanuTan 7326 4765
OB6OpOoTHbIE aKTUBHI 4856 7343
3aTpaTbl Ha NPOM3BOACTBO U peanunsa- 5489 5536
LMo
192 MpeanpuaTMio HEOBXO0AMMO NOracuTb KPaTKOCPOYHblEe 06s3aTenbLCTBa nepen NnocTaBLMKamu,
MOBUNN30BaB BCe MMEILLMECS NNKBUAHbIE akTuBbl. PaccmaTtpuBaeTcs Takke BO3MOXHOCTb MO-
raweHus 3af0imMKEHHOCTM 3a CYEeT nNpogaxu 3anacos. MNpu 3ToM MMetoTCs cneayoLLme nokasaTe-
nu no 6yxrantepckomy b6anaHcy:
nukengHasa aebutopckas 3agomkeHHocTb — 1300 ThIC. p.;
AEHEeXHble CpeCcTBa U KpaTKOCPOYHble huHaHcoBble BNoxeHus — 400 Tbic. p.
KpaTkocpouHble obs3aTenbcTBa — 2200 ThiC. p.
PaccuuTarite 6anaHcoBy CTOMMOCTbL 3anacoB, KOTopble HE06X0AMMO NpoaaTh 4118 noraleHus
KpaTKOCPO4HbIX 0653aTenbCTB, €Crn, MO pe3yrnbTataM OLEHKN, OTHOLLIEHNE PbIHOYHOW CTOMMO-
CTM 3TUX 3anacoB K 6GanaHcoBon cTtomMmocTn paeHo 0,85.
193 Ha ocHoBaHun Byxrantepckoro 6anaHca n otyeta o0 oMHaHCOBbIX pe3ynbTaTtax 3a 3 roga oue-

HUTb BEPOSITHOCTb 6aHKPOTCTBA, MCNONb3YS:

1) Modenb UHTerpanbHON OUEHKU ANbTMaHa;

2) AByx(HaKTOPHYO MOAENb;

3) Mogenb nHTerpansHon oueHku Jlnca;

4) moaenb UHTerpanbHon oueHkn Taddnepa;

5) mogenb nporHosa pucka 6aHKpoTCTBa VIpKyTCKOWM rocyaapCTBEHHON 3KOHOMMWYECKON akage-
MUW;




6) koachbpuumeHT Breepa

7) wecTtudpakropHyto mogens O. I1. 3ariueBon

8) mopgenb 3agepxkn nnatexen XK. KoHaHa u M. Nonbgepa

9) mogenb gnarHocTukm 6aHkpoTtcTa P. CandynnHa n I'. KagbikoBa
10) meToguky B. B. KoBanesa

3.4.2INK-10 - BnageHne HaBblKaMW KONMMMYECTBEHHOro U Ka4yeCTBEHHOro aHanmsa
MHcopMaLMKN NPU NPUHATUMN YNPaBNeHYeCKUX peLleHUN, NOCTPOEHUSA IKOHOMUYECKUX,
¢puHaHCOBbLIX U OpraHU3auMOHHO-yNpaBfieHYEeCKUX MoAenen nyteM uxX agantauum K
KOHKpPeTHbIM 3afa4yamM ynpaBneHus

Homep TekcT 3agaHus
Bornpoca
194 Mo 6anaHcoBbIM AaHHBIM, NPeACTaBeHHbIM B Tabn. onpegenvTte TpagMuuoHHble koadduuneH-
Thl NMMKBMAHOCTU. PaccumTarte HeAOCTaTOK UMK U3MMLLEK 3anacoB Mo CPaBHEHUIO C Heobxoau-
MbIM MX OO BEMOM MOCHMEe NoraweHns KpaTkoCcpOUYHbIX AOMNTOB, eCrnv MaTtepuanbHble 3aTpaThl 3a
paccmaTtpuBaeMbli Nepuoa, paBHbi rogy, coctaBmnum 4680 TeiC. p., @ YMCNO AHEN HeoBXoaANMbIX
3anacos paBHo 35 gHam (K=360). PaccuutanTte Heobxoaumbl KOIOULNMEHT TEKyLLEN NTMKBUA-
HOCTW.
Tabnuua
JaHHble 6anaHca opraHusauumn
AKTUB MaccuB
Cratbk 6anaHca ThIC. P. Cratbk GanaHca ThIC. P.
OB60pOoTHbIE aKTUBHI 1200 KpaTkocpouyHble obsizaTenscTea 1000
B Tom uuncne: B Tom uuncne:
1) 3anachl 600 1) KpaTKOCPOYHbIE 3aMbl U Kpeau- 420
Thl
2) pebuTopckas 3af0mMKEHHOCTb CO 150 2) kpegnTopcKas 3a40MKEHHOCTb 300
CPOKOM norallueHuns cablle 12 mec.
3) nebutopckas 3ag0MKEHHOCTb CO 250 3) 3agormkeHHOCTb Mo BbinNnarte 4o- 120
CPOKOM noralleHns B TeveHue 12 X0O0B y4acTHUKaM
Mec.
4) HOC no npmobpeTeHHbIM LeH- 50 4) poxoabl bygyLmnx nepuogos 160
HOCTAM
5) AeHexHble cpeacTBa U KpaTKo- 150 ?
CPOYHbIE (PUHAHCOBLIE BIOXEHWUS
195 OnpepgenuTe HegocTawLme cTaTtbk Gyxrantepckoro 6anaHca, npeacTaBneHHoro B Tabn., ecnuv
kKoadhpmumeHT abcontoTHOM NMKBMAHOCTM paBeH 0,16. PaccuntanTe 3HaveHne koacppuymeHTa
NPOMEXYTOUYHOW NMUKBUOHOCTW.
Tabnuua
JaHHble Byxrantepckoro 6anaHca
AKTMB Maccus
CraTbu 6anaHca ThIC. P. Cratbu 6anaHca ThIC. p.
BHeob6opoTHbIE aKTUBbI ? Kanutan v pesepsbl 16000
3anachbl 12000 | OonrocpoyHble ob6sa3aTenscTea 200
HdebuTtopckas 3a40MKEHHOCTb 500 KpaTkocpoyHble 3anMbl U KpeauThl ?
[eHexHble cpeacTBa 1 KpaTko- ? Kpeautopckas 3a00/mKEHHOCTb 8500
CPOYHbIe (OUHAHCOBbIE BNOXEHWS
BanaHc 25200 banaHc 25200
196

Ha ocHoBaHuu Gyxrantepckoro 6anaHca, ot4eTa 0 OUHAHCOBLIX pe3ynbTaTax U NPUNOXEHUS K
OyxrantepckoMy 6anaHcy 3a 3 roga:

1. PaccunTtaTb nokasartenu nnaTexecnocobHOCTM opraHM3aumm B AMHAaMUKE U3MeHeHUs1. Pe-
3ynbTaTbl pacdeToB 0popMnTbL B hopme Tabn. 1.

2. OueHnTb NnaTexecnocobHOCTb OpraHM3aunn 1 BbiSIBUTb akTopbl, KOTOPblEe HEraTUBHO
BMNUAIOT Ha NNAaTeXecrnocoOHOCTb (MpY ee yxXyaLweHun).

3. CchopmumpoBaTh BbIBOAbI NO pe3yribTaTam paboThl, r4e AaTb 3aKYeHne O NaTexecnocoo-
HoCTK 1 obocHOBaTL ero.

MpumedyaHue. MNpuHATL paBHbLIM HYIIO credylowye nokasatenu Gyxrantepckoro 6anaxca:
opraHv3aUMoHHbIe pacxodbl, AenoBas penyTaumsi, 3a40/HKEHHOCTb Y4aCTHUKOB-yYpeanTenen no
B3HOCaM B YCTaBHbI/ KanuTar, npo4yne 060pOTHbIE aKTUBbI, COBCTBEHHbIE aKLMU, BbIKYNIIEHHbIE




Yy aKLMOHepoB, Aoxodbl OyayLmMx NeprMoaoB, pe3epBbl NPeACTOALMX PACXOA0B U NraTexen.

Tabnuua 1

loabl MameHeHue (+, -)
201 201 201 201 k201 | 201 k201 _

[Nokasatenu

CTteneHb nnaTexxecnocobHOCTH Mo
TEKyLLMM 0bsi3aTenscTBam
lNokazartenb obecne4yeHHOCTN 00s-
3aTenbCTB aKTMBaMm
KoadhdoumupmeHT abcontoTHOM NNK-
BUOHOCTU

KoadhmumeHT TekyLuen nMKBnaHo-
CTH

3.4.3 MK-15 - ymeHue NnpoBOAUTb aHaNM3 PbIHOYHbLIX U cneundru4ecKUx puckoB ons
NPUHATUA yNpaBneHYeCKUX pelueHui, B TOM Yucre Npu NPUHATUM pelueHuin o6 uH-
BECTUPOBaHUN U (PUHAHCUPOBAHUM

Homep TekcT 3apaHus
Bonpoca
197 MmeeTca aBa MHBECTULMOHHBIX NpoekTa (Tabn.). BeibepuTte Hanbonee aodeKTUBHbBIN U3 HUX Ha
ocHoBe aHanu3a nokasatenen NPV, Pl, IRR. CtaBka AgnckoHTUpoBaHus coctasnset 12 %.
Tabnvuya
[NokasaTenb MHBECTULMOHHBIE 3aTpaThbl U KoadbdmumeHT guc- [uckoHTUpoBaHHasa cymma,
4oxogbl, TbiC.p. KOHTMPOBaHUA TbIC. P.
Mpoekt A MpoekT b (r=12 %) Mpoekt A MpoekT b
VIHBECTULINOH- 1200 1200 - - -
Hble 3aTpaThbl,
ThbIC. p.
B Tom uncne
- NepBbIN rog 800 1200 0,89286
- BTOpOW roa 400 - 0,079719
HeHexHbIn no-
TOK 200 360 0,89286
- NepBLIN rog,
- BTOpOW rog 360 360 0,079719
- TpeTwi rog, 480 420 0,71178
- yeTBEpPTbIN 520 420 0,63552
rog
- NATLIN rog, 420 420 0,56743
toro - - -
198 Ha ocHoBe kputepus CaBuaka v faHHbIX MaTpuLbl NoTepb (Tabnuua) BeibepyTe onTUManbsHbIi Ba-
pUaHT peLleHus.
Tabnuuya
BenuynHa notepb Nnpu BbiNycKe HOBbIX BUAOB NPoAyKLUU
BapuaHTbl pelieHun BapuaHTbl 06CTaHOBKU
B1 B2 B3
Q1 0,48 0,42 0,10
Q2 0,12 0,58 0,18
Q3 0,47 0,00 0,25
Q4 0,00 0,64 0,08
199 Ha ocHoBe kputepus Banbga v gaHHbix Tabnuubl BbibepuTe onTUManbHbIA BApUaHT peLLeHNns.
Tabnuuya
AdhpeKTUBHOCTb BbiNyCcKa HOBbIX BUAOB NPOAYKTOB
BapuaHThbl peweHun BapuaHTbl 06CTaHOBKM
B1 B2 B3
Q1 0,25 0,38 0,50
Q2 0,72 0,28 0,35
Q3 0,42 0,86 0,15
Q4 0,68 0,24 0,32

3.5 PacyeTHO-npakTnyeckas pabora




3.5.1 MK-10 - BnageHne HaBblKaMMU KONMTIMYECTBEHHOro U Ka4eCTBEHHOro aHanusa
MHcopMaLMKN NPU NPUHATUM YNIPaBNeHYEeCKUX peLueHUN, NOCTPOEHUA IKOHOMUNYECKUX,
¢puHaHCOBbLIX U OpraHU3auMOHHO-yNpaBJIeHYECKMX MoAenen nyteMm UX agantauum K
KOHKPEeTHbIM 3ajavyamM ynpasneHus

Ne 3a- Tema
AaHus
200 PIP Ne 1 «kKomnnekcHbIN aHanu3 n guarHoCTMKa KpM3MCHOro pasBUTUA NPeanpUATUA»

Ha ocHoBaHWMM JaHHbIX OyxranTepckon OTYETHOCTU 3a 3 roa NPOBECTU KOMMIEKCHbIA aHanms u
ONarHoCTHKy KPM3UCHOTO pasBUTUS NpeanpusitTus:

1. AHanm3 n oLeHKa MMYLLECTBEHHOIO NOMOXEHWS NPeanpUaTUs.

2. AHanu3 n oueHKa NMKBMAHOCTY M NNaTexecnocoOHOCTU NpeanpuaTus.

3. OueHka hMHaHCOBOW YCTONYMBOCTM NPeanpuUsTus.

4. AHanu3 peHTabenbHOCTW.

5. AHanu3 genoBon akTUBHOCTMW.

CpenaTb BbIBOAbI NO pe3ynbTaTtaM NPoOBeAEHHOro aHanumsa

3.5.2 MK-15 - ymeHuMe NpoBOAUTb aHaNM3 PbIHOYHbLIX U cneLuuuyYecKuX pUCcKoB
ANA NPUHATUA YyNpaBrieHYeCKUX pelueHUi, B TOM Yucrie Npu NPpUHATAN pelueHui o6
MHBECTUPOBaAHUM U (PUHAHCUPOBAHUMU

PIP Ne 2 «[porHo3mpoBaHue KpM3ancoB B pasBUTUM NpeanpuUAaTUA»

Ne 3a- Tema
OaHuns
201 1. Ha ocHoBaHuu faHHbIX ByxranTepckon OTYETHOCTU 3a 3 rofa CNpOrHO3MpPOBaTb CKPbITYHO CTaauto

Kpuanca B NpeanpusTus.
2. padhmnyecknii KOHTPOMb PMHAHCOBbLIX MOKasaTenen B rOAOBOM LMKNE yrnpaBneHusa npeanpusaTu-
em

3.6 CobecegoBaHue (3a4erT)

3.6.1 OlNK-2 - cnoco6HOCTb HaxXoAUTb OpraHU3aLMOHHO-YNpaBrieHYeCKue peLue-
HUS U TOTOBHOCTb HECTU 32 HUX OTBETCTBEHHOCTb C NO3ULUNA COLMaribHOM 3HAYUMO-
CTU NPUHUMAEMbIX peLleHUn

Ne 3a- Bonpoc
AaHus
202 CyLLHOCTb 1 3343841 aHTUKPU3VCHOTO yNpaBneHus.
203 [MpyHUMNBI QHTUKPU3MCHOTO YrpaBneHus.
204 CpaBHuTenbHas xapakrepucTuka TPaguLMOHHOIO U aHTUKPU3MCHOTO ynpaBreHys.
205 OpraHusaunoHHble OPMbl aHTUKPU3UCHOTO MEHEXKMEHTA.
206 Y4YyacTHMKM npoLiecca 1 3auHTEPECOBaHHbIE LA aHTUKPU3NCHOTO MEHEDKMEHTA.
207 OPPEKTUBHOCTb AHTUKPUBUCHOTO MEHEDKMEHTA.
208 OTanbl NpoLecca aHTUKPU3MCHOTO YNpaBneHus.
209 PYHKLUM aHTUKPU3MCHOIO YNpaBneHus.
210 OTanbl XXM3HEHHOIO LWKa NpeanpuaTis (3apoxaeHusi, pocTa, ctabunmnsauum).
211 Xapakrepuctuka ¢as 3apoxaeHuUsi, pocta 1 ctabunmnsaumu.
212 ®dasa ctarHauum, ee 0OCHOBHbIE OCODEHHOCTMU.
213 dasza nepecTporikv 1 pocta Ha HOBOM YPOBHE.
214 [MoHATMe pecTpyKTypusaumm.
215 MpnyrHbI NpoBEeAEHUSA peCcTPyKTypu3aLnu.
216 OcCHOBHbIE BUAbI PECTPYKTYpU3aLmu.
217 OTanbl pecTpyKkTypmsauum.
218 CyLHOCTb siBNeHnst 0aHKpPOTCTBa M ero 3akoHogaTenbHas 6asa.
219 MonoxuteneHble CTOPOHbLI GAHKPOTCTRA.
220 OTpuuaTtenbHble CTOPOHbI 6aHKPOTCTBA.
221 [Mpu4ymHbl BaHKpOTCTBA.
222 Mpun3Hakn 6aHKpOTCTBA.
223 Bugbl 6aHkpoTCTBa.
224 MeTogbl OUEHKN BEPOSTHOCTM BaHKPOTCTBA KPM3UCHOIO NPeanpusTus.




3.6.2 MK-10 - BnageHne HaBblKaMMU KONTIMYECTBEHHOro U Ka4eCTBEHHOro aHanusa
MHcopMaLMKN NPU NPUHATUM YNIPaBNeHYEeCKUX peLueHUN, NOCTPOEHUA IKOHOMUNYECKUX,
¢puHaHCOBbLIX U OpraHU3auMOHHO-yNpaBJIeHYECKMX MoAenen nytemM uxX agantauum K
KOHKpPeTHbIM 3afa4yamM ynpaBneHus

Ne 3a- Bonpoc
AaHus
225 [MoHATME 1 TUNOMNOrMS aHTUKPU3NCHBIX CTpaTerni (CTpaTernm ynpexaaroLero u 3KCTPEHHOro aHTu-
KPU3WCHOro ynpasneHus).
226 KoHKypeHTHble cTpaTerMn (pmpmbl Ha pasnuyYHbIX CTagNaX XXM3HEHHOTO LiMKNa npegnpusatms
227 PaspaboTka n peanusaums aHTUKPU3NCHbLIX CTPaTErni, B TOM YNCIE MapKETUMHIOBbIX, MPON3BOACT-
BEHHbIX.
228 OcobeHHOCTM 3aWMTHOM U HacTynaTenbHOW TaKTUKM aHTUKPU3NCHOIO YNpaBrieHusl.
229 CyLwHocTb 1 NpobriemaTnka ynpaBneHYecKon Kpusnc-auarHoCTUKM.
230 MeToguka ynpaBneH4YeCcKOn KpM3nc-guarHoCTVKN opraHMsaumm.
231 XapaKTepucTuka OCHOBHbIX NOoKasaTenen (pHaHCOBOW YCTONYMBOCTU NpeanpuaTus.
232 XapaKkTepncTvKa OCHOBHbIX NOoKasaTenemn MKBMOHOCTMW.
233 OueHKa OCHOBHbIX Noka3aTtenen adpeKTMBHOCTM XO35IMCTBEHHOW AEATENBHOCTU NpeanpusaTms.
234 KomnnekcHasi MarHoCcTuKa C MCMnosib30BaHUEM CNeLMaNibHbIX METOLOB OLEHKM.
235 OcHoBHble aTanbl yHAAMEHTANBHOW ANArHOCTUKM.

3.6.3MK-15 - ymMeHMe NpoOBOAUTL aHANU3 PbIHOYHbIX U cneundryecKkux pUCKOB
ANA NPUHATUA YyNpaBieHYeCKUX pelueHui, B TOM Yucre Npu NpUHATAN pelueHui o6
MHBECTUPOBaAHUM U (PUHAHCUPOBAHUMU

Ne 3a- Bonpoc
AaHus
236 [MoHATME Kpu3nca coumanbHO-9KOHOMUYECKOW CUCTEMbI U 3Tanbl ero BO3HUKHOBEHMS.
237 [Mp1YMHBI BO3HUKHOBEHUS KPU3MCca Ha NpeanpusaTum.
238 OcHoBHble dhasbl Kpuanca.
239 MacwTabbl Kpusnca: nerkum, rMmyoboKMn 1 KaTacTpoPUYECKUNn KpU3unc.
240 MocnencTeua kpmauca.
241 Tunbl KpU3nca N CyLLHOCTHbIE XapaKTepPUCTUKM PMHAHCOBOrO Kpusnca.
242 Mpupoaa 1 knaccndmkaums ynpasreH4YeCcKUX pUCKOB.
243 MeTogabl BbISIBNIEHUS N aHanM3a pbIHOYHbIX U CNeunguyecKknx puckos
244 MCrnonb3oBaHWe pe3yrnbTaToB OLEHKM A5 MPUHATUSA 0BOCHOBAaHHBIX YNPaBrieHYECKNX PeLleHnin B
ynpaBrneHnn puckamm
245 MeToabl CHUXEHNS PUCKOB

3.7CobecepoBaHune (3K3aMeH)

3.7.1 OlNK-2 - cnoco6HOCTb HaxXoAUTb OpraHU3aLMOHHO-YNpaBrieHYeCKue peLue-
HUS U TOTOBHOCTb HECTU 32 HUX OTBETCTBEHHOCTb C NO3ULUNA coLMaribHOM 3HaA4YNUMO-
CTU NPUHUMAEMbIX peLleHUn

Ne 3a- Bonpoc
haHus
246 CypnebHble 1 BHecynebHble npoLeaypbl HECOCTOATENBHOCTM (6aHKPOTCTBA) OpraHn3aLni.
247 CaHauusa B MexaHu3Me aHTUKPU3NCHOIO ynpaBneHus.
248 OKOHOMMKO-TNpaBoOBas CyLLHOCTb HAabNoAeHMS.
249 Llenb, 3agauv u aTanbl MHAHCOBOrO 0310POBIEHMS NPEANPUATHS.
250 OcobeHHOCTM pa3paboTku 1 coaepaHme NpoekTa MHaHCOBOro 0310POBMNEHMS OpraHn3aLUnii JOMKHUKOB.
251 Mpoueaypa BHELIHErO yNpaBneHus 1 ocobeHHOCTN ee peanunsaumm.
252 KoHKkypcHoe npor3BoacTBO.
253 Mpogaxa npeanpusTus B ycnoBusix 6aHKpoTCTBa.
254 dopma 1 cogepkaHne MUPOBOIO COrmnaLleHus.
255 MoTuBaumsl nepcoHana B yCroBusixX Kpusuca.
256 PerynvpoBaHve TpyAoBbIX OTHOLLEHWI NPV NPOBEAEHUN pasnnyHbIX npoueayp 6aHKkpoTcTBa.
257 OcobeHHOCTU coupanbHoM 3aLlmThl paboTHUKOB NpU NpoBeaeHUM npoueayp 6aHkpoTcTBa.

3.7.2MK-15 - ymeHMe npoBOAUTL aHarNu3 PbIHOYHbIX U crneundu4ecknx puckoB
AN NPUHATUA yNnpaBrieH4YeCKMUX peLleHni, B TOM Yucre npyu npuHATAM pelueHnin od
MHBECTUPOBaHUU N PUHAHCUPOBaAHUU




Ne 3a- Bonpoc
[aHuns
258 KnioyeBble MeXaHN3Mbl U1 UHCTPYMEHTbI aHTUKPU3UCHOTO yNpaBneHns npeanpusTmeM.
259 Llenu n dyHKUMM MapKeTUHra B aHTUKPU3MCHOM YrpaBneHuun.
260 MHBECTULMOHHAsA NONUTUKA B @HTUKPU3UCHOM YNpaBneHuw.
261 3HayeHne NHHOBALMOHHOIO NpoLecca B aHTUKPU3NCHOM YNpaBrneHnu.
262 AHTUKPM3UCHOE ynpaBneHne KOHDNUKTaMK.
263 KOHTPOMMWHI B TEXHONOMMN aHTUKPU3UCHOTO yrpaBrieHus.
264 ®uHaHcoBasi NonMTKKa B yCNoBUAX Kpusmca.
265 3HauveHue 1 yHKUMM OLeHKM NOCNeacTBMI Kpm3uca.
266 TexHuka NporHo3MpoBaHMS KPU3NCOB B Pa3BUTUM NPEANPUATUS.
267 C6op nHdopmaummn ans ynpasneHus npoLeccaMmm OLeHKN 1 KOHTPONSA pasBuTUS Kpuanca.
268 PerynuposaHue ynpasneHus Kpusncom.
269 AHanuns aHEKTUBHOCTN aHTUKPU3NCHOIO YNpPaBneHns B HEKOMMEPYECKUX OpraHn3aunsx.

4. MeToanyeckue matepuansol,
onpepensirowmne npoueaypbl oLleHUBaHUA 3HAaHUNA, YMEHUW, HaBbIKOB
1 (MnK) onbiTa AEeATENbLHOCTH,
XapakTtepusyrowmx 3tanbl hopMUpoBaHUA KOMMETEHLUN
Mpoueaypbl OLEHMBaAHUSA B XOA4e MU3YYEeHUS ANCLMMIIUHBLI 3HAHWUA, YMEHUN N HaBbIKOB,
XapakTepuayowmx atanbl popMmMpoBaHUs KOMNETEHUUIW, perfnamMeHTUPYTCS MNOMOXKXEHUSMN:
-MBIr'YWUT 2.4.03 — 2017 lonoxeHne 0 KypCcoBbIX, aK3aMeHax 1 3a4yeTax;
- N BI'YUT 4.1.02-2017 MNonoxeHne 0 peNTUHIOBOM OLIEHKE TeKyLLen yCcrneBaemocTH.
OueHka no gvcunnnnHe BbICTaBNSETCH Kak cpeaHee apudMeTmyeckoe M3 BCex oue-
HOK B Te4eHue nepmnoga usyvyeHns aucumnnuHbl (CpeaHeB3BeLLeHHas ).




5. OnucaHue nokasartenen u KputepueB oueHnNBaHuUA KOMMNeTeHUUN Ha Pa3nINYHbIX 3Tanax ux (bOpMVIpOBaHVIH, onncaHue WwKarn oue-
HUBaHUA ONA KaXXKAQoro pes3ynbTtarta OGy‘-IGHVIﬂ no gucuuniunHe

PesynbTtatbl 06y4eHusi no arta-
nam bopMMpoBaHNST KOMMNETEH-
umn

MpeaMeT oueHku (NpoaykT
Unu npouecc)

[NokasaTernb oueHu-
BaHNA

Kputepuu oueHnBaHus
CCHOPMUPOBAHHOCTM KOMMETEHLUN

LLIkana oueHnBaHms

Akapgemunyeckas
oLieHKa unu 6annsl

YpoBeHb 0CBOEHMUS
KoOMneTeHunn

OlK-2 - cnoco6HOCTb HaXo0AUTb OpraHn3aunoHHO-yMpaBJieHYeCKue pelueHus

U FOTOBHOCTb HECTU 3a HUX OTBETCTBEHHOCTb C

no3numuin coumasnbHoOM

3HA4YUMMOCTU NPUHN-

MaeMbIX peLueHui
3HATb: Tect PesynbtaThl TECTU- 85 — 100 % npaBunbHbIX OTBETOB OTnnyHo OcsoeHa / MoBbILLIEH-
- - CYLLHOCTb, MOHATHE, NPUYN- poBaHus HbI
Hbl BO3HMKHOBEHWSA 1 nocnes- 75 — 84,99 % npaBunbHbLIX OTBETOB Xopouio OcBoeHa / MNoBblILLEH-
CTBWS Kpusmca coumarnbHo- HbI
3KOHOMWYECKON CUCTEMBI, 60 — 74,99 % npaBubHbIX OTBETOB YaoBneTBopuUTENbHO OcBoeHa / bazoBbiii
- CYLLHOCTb 1 BUAbI aHTUKPU- MeHee 60 % HeynosneTsopu- He ocBoeHa /
3UCHBIX CTpaTerum v nocneno- TEeNbHO HenocTaTouHbIil
BaTeNbHOCTb WX Pa3paboTkv Ha  ["CoGecenoBanine YpoBeHb BnageHns CTyneHT 1IeMOHCTPUpYeT BrafieHne HhopMaLy- OTnN4HO OceoeHa / MNoBblLLeH-
npeanpuaTum, (3a4eT/ 3Kk3ameH) MaTepuanom eit Ha TeMbl, CBSI3aHHLIE C U3y4YaeMoit AMCLMNNK- (3auTeHo) HbIif
- OCHOBHbIE NokasaTenu du- HOW, B NMONHOM 06beMe, JOCTAaTOYHOM AJ1s Kave-
HaHCOBOW yCTONHMBOCTH, JINK- CTBEHHOTO BbIMOMHEHUS BCEX NPO(ECCMOHaNbHBIX
BUAHOCTM U MaTexecnocobHo- [eiCTaMil
€T, AGNOBOV 1 PbIHOYHOM aK- CTyAEHT AEMOHCTPUPYET BNafeHne MHopMaLm- XopoLuo OcBoeHa / MoBbILLEH-
TMBHOCTH, 3(DEKTUBHOCTU 1 eif Ha TeMbl, CBA3aHHbIE C 13y4aeMoii AUCLMMNIN- (3a4TeHo) HbIiA
peHTabensHocTH HOM, B 1OCTATOYHOM 0GbEME, AMS KAYECTBEHHOTO
BbINOMHEHUS BCeX NpodeCcCOoHarnbHbIX 4eNCTBUiA
CTyoeHT 0eMOHCTpUpYeT BnageHne nHdopmawiu- YO0oBnNeTBOpUTENBHO OcBoeHa / ba3oBbliii
€l Ha TEMbI, CBSA3aHHbIE C N3y4aeMoW AUCUUMIN- (3a4TeHo)
HOW, B JOCTAaTOYHOM 06beme, A4S BbINOMHEHWS
npodeCccrMoHanbHbIX 4ENCTBUN
CTyaeHT He AeMOoHCTpUpyeT BnageHne nHdop- HeyposneTsopwu- He ocsoeHa /
MaLMen Ha TeMbIl, CBA3aHHbIE C M3y4aeMOmn auc- TeIbHO HepocTtaTouHbIN
uuMnnImMHon, B obbeme, Tpebyemom Ans BbiNonHe- (He 3a4TeHO)
HWMS NpodpeccMoHanbHbIX 4EVCTBUN
YMETb: MpakTnyeckme paboTbl PesynbTaThl BbINon- CTyneHT BbINONHWUA NpakTuyeckyto paboTy camo- 3auTeHo OcsoeHa /
- NPUMEHSITb OCHOBHbIE METObI HEHWUsI NPaKTUYECKON | CTOATENbHO, MPUMEHWI NOMyYEHHbIE TEOPETNYE- MoBbIWeHHbIN, 6a3o-
aHanm3a (UHaHCOBOW OTYETHO- paboThl; ypOBEHb CKWE 3HaHWsI Ha NpaKTUKe BbI
CTW ONS BbISIBNEHUS KPU3NCHOTO BrageHus matepua- CTyOeHT He BbINOMHWUM NpakTU4eckyto paboTy, He He 3auteHo He ocsoeHa /
pasBUTUS U OLEHKN BEPOSITHO- nom MOXET NPUMEHNUTL TEOPETUYECKNE 3HAHUSI Ha HepocTtaToyHbIi
CT1 GaHKPOTCTBA NPEANPUATUA npakTuke
PedepaTt CopepxaHue pede- CopepxaHue pedepaTta COOTBETCTBYET 3asiBNEH- 3auTteHo OcBoeHa /
paTa HOW TemaTuke [NoBblLEeHHbIN, 6a3o-
Bbll
CopepxaHue pedepaTta He COOTBETCTBYET 3asB- He 3auTeHo He ocBoeHa /

JIEHHOW TeMaTuKe

HepocTtaToyHbIn




BNAOETb:

- HaBblKaMW MPUMEHEHMNS KOMK-
YECTBEHHbIX N KaYeCTBEHHbIX
METOLO0B aHanu3a 1HaHCcCoBOMN
OTYETHOCTU NPU NPUHATAN
060CHOBaHHbIX OpraHn3aLmnoH-
HO-ynpaBneH4YeCcKX peLleHni

CVITyaLIMOHHbIe 3agaHnA

YpoBeHb BnageHus
mMmaTtepuanom

CTymeHT usyuunn onvcaHHyto npobnemy passep-
HYTO, NPOBEN KOMMIIEKCHYH OLIEHKY NpeasiokeH-
HOW CUTyaLMM C NPUMEHEHNEM KOJTMYECTBEHHbIX U
KayeCTBEHHbIX METO0B aHanun3a UHaHCOBOA
OTYETHOCTM, NPEANOXnT 06GOCHOBaHHbLIE OpraHu-
3aUMOHHO-YMNpaBeHYecKne peLleHuns

OTnnyHo

OcBoeHa / NoBbILLIEH-
HbIN

CTyOeHT oxapakTepu3oBan onucaHHyto npobre-
My, NMPOBES OLIeHKY NPeasIoKeHHON CUTyauum ¢
npyMeHeHeM MeTOA0B aHanm3a MHaHCOBOM
OTYETHOCTM, NPEANOXUI OpraHN3aLNOHHO-
ynpaefieHYeck1e pelleHust

Xopouio

OcBoeHa / lNoBblLwEH-
HbIN

CTyOeHT oxapakTepu3oBan onMcaHHyto npobne-
My, NMPOBES OLEHKY NPEAOXKEHHON CUTyaLuK,
[OMYCTMB 3HaUUTENbHbIE MOrPELLIHOCTU, Npeasio-
YXUI OpraHW3aLUMOHHO-YNpPaBeHYECKME peLLeHus,
He He0CTaTOYHO apryMEHTUPOBAB CAEMaHHbIE
BbIBOAPI

YpoBneTBopuTenbHO

OcBoeHa / basoBbii

CTyLeHT HeBepHO UHTEPNPETUPYET NpeasiokKeH-
HYI0 CUTyaLMIo, BbIBOAb! U PeKOMeHaaumnm oTcyT-
CTBYIOT

HeypnosneTtsopu-
TenbHO

He ocBoeHa /
HepocTtaTouHbIN

MK 10 - BNageHneM HaBblKaMU KOJIMYECTBEHHOIO U KQUeCTBEHHOro aHaNu3a MHGOpPMaLMKM NPU NPUHATUMN YNpaBfIeHYECKUX p

eLUeHMU, NOCTPOEeHUsA

HAHCOBbIX U OpraHn3aunoOHHO-yNpaBJieHYE€CKUX Moneneﬁ nyTeMm ux agantalum K KOHKpPETHbIM 3afja4yaM yrnpaBJieHus

3KOHOMMUECKUX, pu-

3HATb: Tect PesynbtaThl TECTU- 85 — 100 % npaBunbHbIX OTBETOB OTnnyHo OcsoeHa / oBbILLEH-
-nokKasaTtenu ynpaBrieHYecKom poBaHus HbIN
KpW3NC-OUarHoCTUKN 75 — 84,99 % npaBurbHbLIX OTBETOB Xopouo OcBoeHa / MNoBblILEeH-
HbIN
60 — 74,99 % npaBuibHbIX OTBETOB YO0BNeTBOpUTENbHO OcBoeHa / ba3oBbliit
MeHee 60 % HeyposneTtsopu- He ocBoeHa /
TenbHO HepocTtaTo4HbIN
CobecenoBaHue (3a4eT) YpoBeHb BnageHus OO6yuarLwmncs eMOHCTPUPYET BNageHne UH- 3ayTteHo OcBoeHa /
mMaTepuanom dopmMaumen Ha TeMbI, CBA3aHHbIE C N3y4aeMoWn MoBbIWweHHbIN, 6a30-
AUCUMMIANHON, B NONHOM 06beme, A0CTaTO4YHOM BbIN
ONs1 KAYeCTBEHHOrO BbIMOSTHEHUST BCEX Npodec-
CUOHarbHbIX AENCTBUN
OGyyatowmincs He AEMOHCTPUPYET BriageHue He 3a4teHo He ocBoeHa /
MHopMaLmen Ha TeMbl, CBA3aHHbIE C U3y4aeMon HepocTtaTo4HbIN
ancuunnmHon, B obbeme, Tpebyemom ans Bbl-
NoJSIHEHUS NpodeCcCUoHanbHbIX AeNCTBUN
YMETb: MpakTnyeckme paboTsbl PesynbTaThl BbInon- CTyaeHT BbINONMHWMA NpakTuyeckyto paboTty camo- 3auTteHo OcBoeHa /
- MPUMEHSITb OCHOBHbIE MeTobl HEeHMs NpaKTU4ecKomn CTOSITENBHO, NPUMEHMIT NOMYyYEHHbIE TEOPETUYE- [NoBblLWEHHbIN, 6a30-
aHanusa oMHaHCOBOW OTYETHO- paboThl; ypOBEHb CKMe 3HaHUs! Ha NpakTuke BbI
G AN BLIARNGHU KpAaNor0 BMBACHIR MATOPUA" " Gry oHT He BHINOMHT NPAKTIECKYI0 PABOTY, Ho He sauTeno He oceoena /_
BAHKDOTCTBA MpeANPUSTTU: MOXET NMPUMEHUTb TEOPETUYECKMNE 3HAHUS Ha HepocTtaTouHbIn
cT p ’ npakTuke
BINNAOETDb: CuTyaunoHHbIe 3adaHusi YpoBeHb BnageHus CTyneHT usyynn onucaHHyo npobnemy passep- OTnnyHO OcBoeHa / lNoBblLweH-




- HaBbIKamMu NMPYMEHEHNS KO-
YeCTBEHHbIX N Ka4eCTBEHHbIX
MeTO[OB YNpaBreHYecKkon Kpu-
3UC-ANAarHOCTUKM NPU NPUHATAM
060CHOBaHHbIX yrnpaBreHye-
CKUX peLUeHVIn Npu NOCTPOEHUN
3KOHOMUYECKUXN (bVIHaHCOBbIX
mogernen 6aHKpoTcTBa

mMmaTtepuanom

HYTO, NpoBeJ1 KOMMIEKCHYH OLUEHKY npeanoXeH-
HoM cutyauum ¢ npuMeHeHneMm KoJin4eCTBEeHHbIX 1
Ka4yeCTBEHHbIX METOAOB aHanu3a nHaHCOBOM
OTHYETHOCTH, Npennoxun 0060CHOBaHHbIE opraHu-
3aUMOHHO-ynpaBleH4Yeckne peeHnsa

HbIN

CTyneHT oxapakTep13oBarn onucaHHyto npobne-
My, NMPOBEN OLEHKY NpeasoKeHHON cuTyauum ¢
npyMeHeHneM MeTOAOB aHanu3a MHaHCOBOM
OTYETHOCTM, NPEANOXUI OpraHN3aLnoHHO-
ynpaBrieHYecKkue peLleHust

Xopouio

OcBoeHa / lNoBblLwEH-
HbIN

CTyneHT oxapakTepu3oBarn onvcaHHyto npobne-
MY, NPOBEN OLEHKY NPeAnoXeHHOW cutyaumu,
[AO0MNYyCTUB 3HAYUTENbHbIE NOrPELLUHOCTH, NPEAO-
XKMI OpraH13aunoHHO-yNpaBeHYeckne peLleHnsl,
He HeJoCTaTOYHO apryMeHTUPOBaB cAenaHHble
BbIBOAPI

YaoBneTBopuTESbHO

OcBoeHa / bazoBblii

CTyLeHT HeBepHO UHTEPNPETUPYET NpeasiokKeH-
HYI0 CUTyaLMIo, BbIBOAbI M peKoMeHaaumnmn oTcyT-
CTBYIOT

HeyposneTtsopu-
TenbHO

He ocBoeHa /
HepocTtaTo4HbIN

PacuyeTHo-npakTuyeckas
paboTta Ne1

YpoBeHb BnageHus
maTepuarnom; coaep-
xanue PP

CTyaeHT npoBern KOMMNMEKCHbIA aHanu3 1 gnarHo-
CTUKY KPMU3NCHOMO pasBUTUSA NPeanpuaTus ¢ npu-
MEHEHNEM KONMMYEeCTBEHHbIX METOAOB aHan1aa
(hVMHaHCOBOWN OTYETHOCTY; MO pe3ynbTatam npo-
BeJEeHHOro aHanu3a caenaHbl rinybokue, apry-
MEHTVMPOBaHHbIE BbIBOAbI, KOTOPbIE UCNOMb30Ba-
Hbl NPV NPUHATUM 0BOCHOBAHHbBIX OpraHW3aLnoH-
HO-yMNpaBneHYeCKNX peLleHni

OT1nnyHo

OcBoeHa / NoBblLwEH-
HbIN

CTyaeHT npoBern KOMMNIEKCHbIA aHan13 1 gnarHo-
CTUKY KPM3NCHOIO PasBUTUSA NPeanpuaTus ¢ npu-
MEeHEeHMeM KONMYeCcTBEHHbIX MeTOA0B aHanusa
hMHaHCOBOWN OTYETHOCTY; NO pe3ynbTatam npo-
BeJEHHOro aHanv3a caenaHbl BblBOAbl, KOTOpbIe
MOryT ObITb NCMOMb30BaHbI NPU NPUHATN Opra-
HM3aLMOHHO-YNPaBNEHYECKUX PELLUEHWI

Xopouo

OcBoeHa / NoBblLEH-
HbIN

CTyoeHT NpoBen aHanm3 u aUarHoCTUKy Kpusmc-
HOrO Pa3BUTUS NPEANPUATUS C NMPUMEHEHNEM
KOSNIMYeCTBEHHbLIX METOA0B aHanM3a oMHaHCOBOW
OTYETHOCTU; NO pesynbTataM NPoBeAEeHHOro aHa-
nun3a caenaHbl HeaprymeHTMpOBaHHbIE BbIBOAbI,
KOTOpble He MOryT ObITb MCMNOb30BaHbI NpY NpU-
HATMM 060CHOBAHHLIX OPraHN3aLUMOHHO-
ynpaBneHYecKNX peLleHnn

YO0oBneTBOpUTENbHO

OcBoeHa / basoBbiit

CTyOEeHT He NPUMEHUNKAYECTBEHHbIE U KOMNUYeCT-
BEHHbIE MeTobl aHanm3a MHaAHCOBOWN OTYETHO-
CTV ONA ANarHoCTUKY KPU3WCHOro passuTus npepn-
NpUATUS; BbIBOAL! M peKOMeHOaUMmn OTCYTCTBYIOT

HeynoeneTtsopu-
TENbHO

He ocBoeHa /
HepocTtaTouHbIn




MK-15 - ymMeHue npoBOAUTb aHAIU3 PbIHOYHbIX U cneu.mpuquI(ux PUCKOB O/11 NPUHATUA YNpaBJ1I€eHYEeCKUX pemeHuﬁ, B TOM 4YucCsie Nnpyu NpUuHATUN peLuel-mﬁ 06 UHBECTUpo-
BaHUU U CbMHaHCMpOBaHMM

3HATb:

- MeToabl naeHTUdMKaLmum,
aHanunsa u oLeHKM PbIHOYHbIX 1
cneumduyYecknx puckos npea-
npuaTus;

- MeToAbl BO3OENCTBUA Ha PUCK,
- BO3MOXXHOCTN MHCTPYMEHTOB
pUCK-MeHeMKMeHTa Ans aHanu-
3a pUCKOB OpraHM3auun

Tect PesynbTtaThl TECTU- 85 — 100 % npaBunbHbIX OTBETOB OTnunyHo OcBoeHa / lNoBblLLeH-
poBaHus HbIN
75 — 84,99 % npaBunbHbIX OTBETOB XopoLuo OcBoeHa / lNoBblLwEH-
HbIN
60 — 74,99 % npaBurbHbLIX OTBETOB YposneTsoputernbHO OcBoeHa / 6a3oBblIii
MeHee 60 % HeypnosneTtsopu- He ocBoeHa /
TENbHO HepocTtaTo4yHbIn
CobecenoBaHue YpoBeHb BnageHus CTyoeHT oeMOHCTpUpyeT BnageHne nHdopmawiu- OT1nnyHo OcBoeHa / NoBbILwEH-
(3aveT/ak3ameH) maTepuanom €l Ha TEMbI, CBA3aHHbIE C N3y4aeMoW AUCUUMIIN- (3auTeHo) HbI
HOW, B NOMTHOM 06beMe, 0CTaTOYHOM s Kave-
CTBEHHOrO BbINOMHEHMS BCceX NpodeccnoHarnbHbIX
JencTBumn
CTyoeHT oeMOHCTpUpYeT BnageHne nHdopmawu- XopoLulo OcBoeHa / lNoBblLweH-
el Ha TeMbI, CBA3aHHbIE C N3y4aeMon ANCLUNIN- (3auTeHo) HbI
HOW, B JOCTATOYHOM O0ObeMe, Ansi KAYECTBEHHOIO
BbINOMHEHUS BCEX NPOdeCCHOHanbHbIX 4eNCTBUA
CTyneHT oeMOHCTpUpYyeT BnageHve nHdopmaum- Y0oBneTBopuTENbLHO OcBoeHa / ba3oBblii
€l Ha TEMbI, CBSA3aHHbIE C N3y4aeMoi AUCUUNIN- (3a4TeHo)
HOW, B NOMTHOM 06beMe, 0CTaTOYHOM s Kave-
CTBEHHOrO BbINOMHEHUS BCEX NPOGECCUOHANBbHbIX
nencTBun
CTyaeHT He AeMOHCTpUpyeT BnageHne nHop- HeyposneTsopwu- He ocsoeHa /
Mauuen Ha TEMbI, CBSA3aHHbIE C N3y4YaeMoi auc- TenbHO HepocTaTouHbIn

uMnnmHoK, B obbeme, Tpebyemom Ans BbiNonHe-
HUS NpodpeccrmoHanbHbIX 4ENCTBUN

(He 3a4TeHO)

YMETb: MpakTnyeckme paboTbl PesynbTaThl BbINon- CTyneHT BbINONHWUA NpakTuyeckyto paboTy camo- 3auTeHo OcsoeHa /

- OCYLLECTBNATb pacyeTbl, Npo- HEHMWS1 NPaKTUYECKON | CTOATENbHO, MPUMEHSIET NOMYyYeHHbIE TeopeTUYe- MoBbILEHHbIN, 6a30-
rHO31MpoBaTb, TECTUPOBATL U paboTbl CKVe 3HaHWA Ha NpakTuke BblVi
BepucmnumpoBaTe METOOUKN CTyAeHT He BbINOMHUM NpakTu4eckyto paboTy He 3auteHo He ocsoeHa /
ynpaBneHns puckamu ¢ y4eTom CaMOCTOSITENbHO, HE MOXET NPUMEHUTb € Teope- HepocTtaTouHbIn
oTpacneBoi cneumdukuans TUYECKME 3HAHWSI Ha NPaKTWKe

NPUHATUS YNpaBieHYecKnx pe-

LUeHWN

BNAOETb: CuTyaunoHHble 3aaaHusi YpoBeHb BnageHus CTyneHT usyunn onncaHHyo npobnemy passep- OTnnyHo OcBoeHa / MNMoBblILLEH-

- HaBblkaMUu nNpoBegeHna aHa-
nn3a 1 NporHo3nmpoBaHNApPbI-
HOYHbIX U cneu,mqamqecmx pwuc-
KOB B pa3BnTUn opraHn3auunun

mMmaTtepuanom

HYTO, NPOBEST KOMMMEKCHYIO OLeHKY NpeasioxXeH-
HOM CUTyaLun C NPUMEHEHNEM KONUYECTBEHHBIX U
Ka4yeCTBEHHbIX METOA0B aHannsa MHaHCOBOW
OTYETHOCTU, Npeasoxkmn o60CHOBaHHbIE OpraHu-
3aLMOHHO-YNpaBieHYeCKNe peLeHnst

HbIN




CTyneHT oxapakTepu3oBarn onvcaHHyto npobne-
My, NPOBEeN OLEHKY NPeAoXKEHHON cuTyauum ¢
npyMeHeHneM MeTOAOB aHanu3a MHaHCOBOM
OTYETHOCTM, NPEANOXUI OpraHU3aLoHHO-
ynpaBreH4YecKme peLleHust

XopoLuo

OcBoeHa / NoBbILLIEH-
HbIN

CTyOeHT oxapakTepu3oBarn onMcaHHyto npobne-
My, NMPOBEN OLEHKY NPeanoKeHHON cuTyauuu,
[OMYCTMB 3HaYUTENbHbIE MOrPELLUHOCTU, NPeAsIo-
XXUI OpraHW3aLUMoHHO-yNpaBneHYeckme peLleHus,
He HeoCTaTOYHO apryMEHTUPOBAB CAEMaHHbIE
BbIBOAPI

YpoBneTBopuTenbHO

OcBoeHa / basoBbii

CTyOeHT HEBEPHO MHTEpPNpeTMpPYyeT NpeasioxeH-
HYI0 CUTyaLMto, BbIBOAbI 1 PEKOMEHAALNN OTCYT-
cTBYIOT

HeyposneTsopu-
TenbHO

He ocBoeHa /
HepocTtaTouHbIN

PacuyeTHO-npakTnyeckas
paboTta Ne2

YpoBeHb BrnageHus
mMaTepuarnom; cogep-
»aHue PIP

CTyaeHT NpoBen KOMMMEKCHbIN aHanus 1 guarHo-
CTUKY KPU3UCHOTO PasBUTUS NPeanpuaTUS C Npu-
MEHeHMEM KONMMYEeCTBEHHbIX METOA0B aHanunsa
(hMHAHCOBOW OTYETHOCTK; NO pesynbTaTtaM Npo-
BEEeHHOro aHanusa caenasbl rnyGokue, apry-
MEHTUPOBAaHHbIE BbIBOAbI, KOTOPbIE UCMOMb30Ba-
Hbl MPU NMPUHSITUN 0BOCHOBaHHBIX OpraHW3aLMoH-
HO-yMNpaBMneHYECKNX peLleHuii

OTnnyHo

OcBoeHa / lNMoBbILLIEH-
HbIN

CTyAeHT NpoBen KOMMMEKCHbIN aHanu3 u gnarHo-
CTUKY KPU3UCHOTO PasBUTUSI NPEANPUSTUS C Npu-
MEHEHMEM KONMMYECTBEHHbIX METOAOB aHanu3a
(hMHaAHCOBOW OTYETHOCTU; NO pe3ynbTaTtam npo-
BEJEHHOro aHanu3a caenaxbl BblBOAbI, KOTOpbIE
MOryT GbITb MCMOMb30BaHbI NPU NPUHSATAN Opra-
HM33aLMOHHO-YNpPaBNEHYECKUX peELLEHNI

XopoLuo

OcBoeHa / lNMoBbILLIEH-
HbIN

CTyaeHT npoBen aHanus v AnarHoCTUKY Kpusuc-
HOro pasBuTUA NPeanpUsaTAS C MPUMEHEHNEM
KONMMYeCTBEHHbIX METOOB aHanu3a 1HaHCOBON
OTYETHOCTU; NO pesynbTaTaM NPOoBEAEHHOTO aHa-
nn3a caenaHbl HeapryMmeHTMpoBaHHble BbIBOAbI,
KOTOpble HEe MOryT ObITb MCNONb30BaHbI NPY NpU-
HSATUM 060CHOBaHHbLIX OPraHN3aLnoOHHO-
ynpaBneHYecKnX peLleHnn

YaoBneTBopuUTENbHO

OcBoeHa / 6a30BbIi

CTyneHT He NpuMeHunkavyecTtBeHHble N KOJNTn4ecCT-
BEHHble MeToAbl aHanm3a oMHaAHCOBOW OTYETHO-
CTW ONnda OMarHoCTUKY KPpU3NCHOro pa3Bntua npen-
NpUATUA; BblIBOAbl N peKOMEeHOaUuun OTCYTCTBYHOT

HeypnosneTtsopu-
TernbHO

He ocBoeHa /
HepocTtaTo4HbIN
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